
TEACH Public Schools

TEACH Public Schools Regular Board Meeting May 19,
2021

Date and Time
Wednesday May 19, 2021 at 5:00 PM PDT

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be
change without prior notice.
REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board’s presiding officer reserves the right to impose reasonable time
limits on public testimony to ensure that the agenda is completed.
REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL
WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990,
any individual with a disability who requires reasonable accommodation to attend or
participate in this meeting of the Governing Board may request assistance by contacting
TEACH Public Schools during normal business hours at as far in advance as possible,
but no later than 24 hours before the meeting.
FOR MORE INFORMATION
For more information concerning this agenda or for materials relating to this meeting,
please contact TEACH Public Schools, 10600 S. Western Ave. Los Angeles, CA 90047;
phone: 323-872-0808; fax 323-389-4898.
www.teachpublicschools.org

Matt Brown is inviting you to a scheduled Zoom meeting.
Topic: TEACH Public Schools Regular Board Meeting - May 19, 2021
Time: May 19, 2021 05:00 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://teachpublicschools-org.zoom.us/j/85106504952
Meeting ID: 851 0650 4952
One tap mobile
+16699006833,,85106504952# US (San Jose)
+12532158782,,85106504952# US (Tacoma)
Dial by your location

+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
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+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)

Meeting ID: 851 0650 4952
Find your local number: https://teachpublicschools-org.zoom.us/u/kbyA5doF7g

Agenda
Purpose Presenter Time

I. Opening Items 5:00 PM

Opening Items

A. Call the Meeting to Order Sonali
Tucker

1 m

B. Record Attendance and Guests Shawnna
Lawson

3 m

C. Public Comment Discuss Sonali
Tucker

15 m

Board meetings are meetings of the Board of Directors and will be held in a civil, orderly and
respectful manner. All public comments or questions should be addressed to the Board through
the Chair of the Board. To ensure an orderly meeting and an equal opportunity for each
speaker, persons wishing to address the Board must request a speaking slot via email. Please
email Matt Brown, Chief Operating Officer of TEACH Public Schools at mbrown@teachps.org if
you wish to address the Board. The email must contain speaker name, contact number or
email, and subject matter and be submitted to the COO or Superintendent prior to the start of
the meeting.

Members of the public may address the Board on any matter within the Board’s jurisdiction and
have three (3) minutes each to do so. The total time for each subject will be fifteen (15)
minutes, unless additional time is requested by a Board Member and approved by the Board.
The Board may not deliberate or take action on items that are not on the agenda. However, the
Board may give direction to staff following a presentation.

The Chair is in charge of the meeting and will maintain order, set the time limits for the
speakers and the subject matter, and will have the prerogative to remove any person who is
disruptive of the Board meeting. The Board of Directors may place limitations on the total time
to be devoted to each topic if it finds that the numbers of speakers would impede the Board’s
ability to conduct its business in a timely manner. The Board of Directors may also allow for
additional public comment and questions after reports and presentations if it deems necessary.

II. CONSENT ITEMS 5:19 PM

A. Consent Items Vote Sonali
Tucker

3 m

Consent Items - Items under Consent Items will be voted on in one motion unless a member of
the Board requests that an item be removed and voted on separately, in which case the Board
Chair will determine when it will be called and considered for action. Due to the set-up of
BoardOnTrack, approval of any board meeting minutes will be done through consent and listed
as items B-Z (as needed) under "Consent Items".

1. May 19, 2021 Board Agenda
2. April 21st, 2021 Board Meeting Minutes
3. TEACH 2019 990 Tax Return
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Purpose Presenter Time
B. Approval of May 19, 2021 Regular Board Meeting
Agenda

Vote Sonali
Tucker

C. April 21, 2021 Board Meeting Minutes Approve
Minutes

Sonali
Tucker

D. TEACH 2019 Tax Returns 990 Vote Sonali
Tucker

1 m

III. ITEMS SCHEDULE FOR INFORMATION & POTENTIAL ACTION 5:23 PM

A. Fiscal Report FYI Theresa
Thompson

5 m

April Fiscal Report

B. Draft 2021-2022 TEACH Budgets Discuss Matthew
Brown

5 m

C. TEACH Public Schools In-Person School
Reopening Update

FYI Raul
Carranza

5 m

D. Expanded Learning Opportunity Grant Plans (TTCH,
TAT & TPE)

Vote Matthew
Brown

5 m

Proposed motion to approve the Expanding Learning Opportunity Grant Plans for TEACH Tech
Charter High School, TEACH Academy of Technologies and TEACH Preparatory Mildred
S.Cunningham & Edith H. Morris Elementary School.

The following is the local educational agency’s (TEACH Tech Charter High School, TEACH
Academy of Technology and TEACH Preparatory Mildred S. Cunningham & Edith H. Morris
Elementary School) plan for providing supplemental instruction and support to students,
including those identified as needing academic, social-emotional, and other supports, including
the provision of meals and snacks. The plan explains how the LEA will use the funds it receives
through the Expanded Learning Opportunities (ELO) Grant to implement a learning recovery
program for at least the students included in one or more of the following groups: low-income
students, English learners, foster youth, homeless students, students with disabilities, students
at risk of abuse, neglect, or exploitation, disengaged students, and students who are below
grade level, including, but not limited to, those who did not enroll in kindergarten in the 2020–21
school year, credit-deficient students, high school students at risk of not graduating, and other
students identified by certificated staff.

E. 2021-2022 Academic Calendar Vote Raul
Carranza

5 m

Proposed motion to adopted the attached 2021-2022 academic calendars for TEACH Tech
Charter High School, TEACH Academy of Technologies and TEACH Preparatory Mildred S.
Cunningham & Edith H. Morris Elementary School.

F. 2021-2022 Board Meeting Calendar Vote Matthew
Brown

5 m

G. Charter Impact Agreement 2021-2022 Vote Matthew
Brown

3 m

Proposed resolution to approved the Charter Impact service agreement for the 2021-2022 fiscal
year (July 1, 2021 - June 30, 2022)
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Purpose Presenter Time
H. Board Member Applicant - JJ Lewis Vote Matthew

Brown
5 m

Proposed motion to approve a JJ Lewis for a two year term from June 1, 2021 - June 1, 2023 to
the TEACH Public School's Board of Directors.

I. TEACH Las Vegas Update FYI Matthew
Brown

5 m

The Teach Las Vegas board approved its 6 year CMO agreement with TEACH Public Schools.

TEACH Las Vegas was awarded a Great Schools for Nevada charter school program grant
funds worth up to $1,500,000 (budget approval pending). These funds were based on a a
competitive grant process completed by the TEACH Public Schools (CMO).

Teach Las Vegas board approved its lease agreement with Red Hook Capital Partners for its
campus at 4648, 4654 and 4660. The campus will be developed to house all Teach Las Vegas
students grades K-12.

CMO staff is working on completing the SPCSA pre opening checklist items to prepare for the
schools opening this fall.

IV. School Site Reports 6:06 PM

A. TEACH Academy of Technologies FYI Suzette
Torres

5 m

Principals Report

B. TEACH Tech Charter High School FYI Monique
Woodley

5 m

C. TEACH Preparatory Elementary School FYI Sharon
Rhee

5 m

V. Closing Items 6:21 PM

A. Upcoming Meeting Date Vote Shawnna
Lawson

1 m

Regular Meeting Scheduled for June 23, 2021 at 5pm.

B. BOARD MEMBER COMMENTS Discuss Sonali
Tucker

5 m

Time for board members to make any public comments.

C. Adjourn Meeting Vote Sonali
Tucker
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Coversheet

April 21, 2021 Board Meeting Minutes

Section: II. CONSENT ITEMS
Item: C. April 21, 2021 Board Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for TEACH Public Schools Regular Board Meeting on April 21, 2021
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TEACH Public Schools

Minutes

TEACH Public Schools Regular Board Meeting

April 21, 2021

Date and Time
Wednesday April 21, 2021 at 5:00 PM

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be change
without prior notice.
REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board’s presiding officer reserves the right to impose reasonable time limits on
public testimony to ensure that the agenda is completed.
REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board may request assistance by contacting TEACH Public Schools
during normal business hours at as far in advance as possible, but no later than 24 hours before
the meeting.
FOR MORE INFORMATION
For more information concerning this agenda or for materials relating to this meeting, please
contact TEACH Public Schools, 10600 S. Western Ave. Los Angeles, CA 90047; phone: 323-
872-0808; fax 323-389-4898.
www.teachpublicschools.org

Matt Brown is inviting you to a scheduled Zoom meeting.
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Topic: TEACH Public Schools Regular Board Meeting
Time: Apr 21, 2021 05:00 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://teachpublicschools-org.zoom.us/j/85964579071
Meeting ID: 859 6457 9071
One tap mobile
+16699006833,,85964579071# US (San Jose)
+13462487799,,85964579071# US (Houston)
Dial by your location

+1 669 900 6833 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)

Meeting ID: 859 6457 9071
Find your local number: https://teachpublicschools-org.zoom.us/u/kmMIzvemG

Directors Present
A. Dragon (remote), J. Lobdell (remote), K. McGregor (remote), K. Piazza (remote), S. Tucker
(remote)

Directors Absent
L. Castillo, S. Burrows

Guests Present
Allan-LAUSD (remote), E. Robles (remote), F. Williams (remote), J. Morales (remote), L.
Ramirez (remote), R. Carranza, S. Lawson (remote)

I. Opening Items

S. Tucker called a meeting of the board of directors of TEACH Public Schools to order on
Wednesday Apr 21, 2021 at 5:02 PM.

No Public Comments

II. CONSENT ITEMS

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Public CommentC.

A.
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J. Lobdell made a motion to approve April 21st, 2021 Board Agenda, March 17th, 2021
Board Meeting Minutes, and Approval of The Education Team Rate Sheet & Service
Agreement (Effective May 1, 2021).
K. McGregor seconded the motion.
The board VOTED to approve the motion.

Roll Call

L. Castillo Absent

A. Dragon Aye

J. Lobdell Aye

S. Burrows Absent

K. McGregor Aye

S. Tucker Aye

K. Piazza Aye

J. Lobdell made a motion to approve April 21, 2021, Regular Board Meeting Agenda.
K. McGregor seconded the motion.
The board VOTED to approve the motion.

Roll Call

J. Lobdell Aye

S. Tucker Aye

S. Burrows Absent

A. Dragon Aye

L. Castillo Absent

K. Piazza Aye

K. McGregor Aye

J. Lobdell made a motion to approve the minutes from March 17, 2021 Regular Board
Meeting on 03-17-21.
K. McGregor seconded the motion.
The board VOTED to approve the motion.

Roll Call

J. Lobdell Aye

S. Burrows Absent

K. Piazza Aye

A. Dragon Aye

S. Tucker Aye

L. Castillo Absent

K. McGregor Aye

Consent Items

Approval of April 21, 2021 Regular Board Meeting AgendaB.

March 17th Board Meeting MinutesC.

D.
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J. Lobdell made a motion to approve the Education Team Service Agreement and Rate
Sheet.
K. McGregor seconded the motion.
The board VOTED to approve the motion.

Roll Call

A. Dragon Aye

S. Burrows Absent

S. Tucker Aye

K. Piazza Aye

K. McGregor Aye

L. Castillo Absent

J. Lobdell Aye

III. ITEMS SCHEDULE FOR INFORMATION & POTENTIAL ACTION

K. Piazza made a motion to approve Fiscal Report.
A. Dragon seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Tucker Aye

S. Burrows Absent

L. Castillo Absent

K. McGregor Aye

A. Dragon Aye

K. Piazza Aye

J. Lobdell Aye

Theresa informed the board members of TEACH Prep, Academy, and Tech March
Highlights. She informed them that the SBA Payroll Protection Plan Loan funds received
in May in the amount of $1.003M. Teach has been notified that the full amount has been
forgiven/loan was recognized as revenue in applicable apportionments across all locations
during January 2021.The New Estimated Federal Funding Rescue Plan (Elementary and
Secondary School Emergency Relief Fund- (ESSER III) TAT $1,375,403, TTHS $
1,112,411, TES- $0 Funds are not forecasted at this time-more information will be
provided at later date. The new Cares Act Funding (Coronavirus Response and Relief
Supplemental Appropriations Act 2021). The Elementary and Secondary School Relief
(ESSER II Fund) preliminary eligibility amount for TAT- $618,061-, TTHS $499,881, TES-
$170,505 Please note- funds have not been forecasted at this time. The preliminary
Eligible In-Person Instruction Grant TAT $153,091, TTHS,169,498 TES $67,866 and
Expanded Learning Opportunity Grant TAT, $322,458 TTHS $358,017, TES $ 142,948-
See Eligible Use Slide. TEACH Academy , TEACH Tech, TEACH Prep & TPS with
projected surplus, positive cash flow, and positive fund balances projected at year-

The Education Team Service Agreement and Rate Sheet

Fiscal ReportA.
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end.TEACH Academy, TEACH Tech, TEACH Prep & TPS projected to exceed Debt
Service Reserve Requirements of 1.20 and 45-Day Cash on Hand Requirement. Per the
Governor’s June Approved Budget-the 10% initial cut was reversed. FY20/21 Funding
levels are now based on FY19/20 funding rates. The FY20/21 Forecasts have been
updated to reflect REVISED Spring 2021 Funding Deferrals. Total funds deferred to
FY21/22- TAT:$778K~~TTHS $1.09M TES $506K- See Updated Deferral Schedule Per
CDE vs. prior anticipated amounts TAT: $1.052M ~~TTHS $1.439M TES $726K.
TEACH applied and received Learning Loss Mitigation Funds- approximate funding
allocations are: TAT: $492,982~~ TTHS: $518,033~~ TES: $150,943. Funds have been
added to FY20/21 forecasts- Any additional projected expenses will be added to the
FY20/21 forecast. See “Use of Funds” slide- YTD Spending: $ TAT-$ 477,427 //TTHS $
518,033// TES $148,528. The Elementary and Secondary School Emergency Relief Fund
( ESSER I)- funds awarded @ 80% of projected FY19 Title I allocation or Academy
$135,690*** TECH $110,219,- Funding to be used to support coronavirus response
activities as well as efforts to continue to provide education services and operations- The
Senate Bill (SB) 820 Funding Levels for Growing LEAs- ADA funding cap based on lesser
of FY20/21 Reported Budgeted ADA or CALPADS enrollment as of Information Day
10/7/2020. There is a possibility of increased funding per ADA for SPED as the Approved
State Budget increased the base rate from $577/ ADA to $625 /ADA. ( Current FY20/21
approved Budgets were $500 per ADA with 1% Administration Fee). Lottery funds per
ADA decreased compared to Budget -Forecasted to be $199 per ADA- Budgeted at $207
per ADA-small change in revenue.

Dr. Carranza informed the board members that reopening has been a slow process,
obviously, a lot of our parents are still concerned about safety precautions. There was
some hesitation from our families which caused the numbers to come out a little smaller
than we had anticipated based on the survey results. He also informed them that there
were some questions at the high school, as far as senior activities. Mr. Williams also
informed the board members that there was a little confusion regarding what was actually
allowed and what could not be done. He informed the parents that since we're still in the
orange tier it's best to continue to prohibit large gatherings. Dr. Carranza updated the
board members that we are being very mindful of the students that are on campus. He
checks in daily to ensure temperatures are being and logged along with social distancing.
J.Lobdell asked if there will be a graduation ceremony? Dr. Carranza informed him that
will be based on if the result decrease.

Matt informed and updated the board members on TEACH Tech oversight report from
LAUSD. He informed them that we received our highest score cumulative ever for
TEACH, which is great! So we got a 4 in governance, academics we got a 2, operations
we got a 4, and fiscal we got a 3. Matt informed them that we plan to add to our fiscal
policy to address any concerns that LAUSD had.

TEACH Public Schools In-Person School Reopening UpdateB.

TEACH Tech Charter High School 2020- 2021 Oversight ReportC.
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Matt updated the board members that the Las Vegas board approved the CMO
agreement which was approved by the TEACH Inc. board at the prior meeting. The
agreement is for six years and will generate about $3 million over six years for TEACH
Inc.

S. Tucker made a motion to approve 2021-2022 Org Chart & New CMO Positions
Consider motion to approve adding Director of IT & Director of Governance, Compliance &
Stakeholder Engagement as soon as May 1, 2021 pending the right candidate. New
Positions -Director of IT -Director of Governance, Compliance & Stakeholder Engagement
Removed Positions -Director of Development & Special Projects.
K. Piazza seconded the motion.
The board VOTED to approve the motion.

Roll Call

A. Dragon Aye

L. Castillo Absent

S. Tucker Aye

K. McGregor Aye

J. Lobdell Aye

K. Piazza Aye

S. Burrows Absent

J. Lobdell made a motion to approve Public Policy Charter School Merger or Acquisition /
Limited Service Agreement.
K. McGregor seconded the motion.
The board VOTED to approve the motion.

Roll Call

K. Piazza Aye

J. Lobdell Aye

S. Tucker Aye

A. Dragon Aye

K. McGregor Aye

S. Burrows Absent

L. Castillo Absent

S. Tucker made a motion to approve E-Rate Agreement.
A. Dragon seconded the motion.
The board VOTED to approve the motion.

TEACH Las Vegas UpdateD.

2021-2022 Org Chart & New CMO PositionsE.

Public Policy Charter School Merger or Acquisition / Limited Service AgreementF.

E-Rate AgreementG.
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Roll Call

A. Dragon Aye

K. McGregor Aye

S. Burrows Absent

K. Piazza Aye

S. Tucker Aye

J. Lobdell Aye

L. Castillo Absent

J. Lobdell made a motion to approve TEACH Public Schools Lease Agreement.
S. Tucker seconded the motion.
The board VOTED to approve the motion.

Roll Call

K. Piazza Aye

J. Lobdell Aye

S. Tucker Aye

K. McGregor Aye

S. Burrows Absent

L. Castillo Absent

A. Dragon Aye

S. Tucker made a motion to approve 2nd Term (2 years) for Board Members Spencer
Burrows.
J. Lobdell seconded the motion.
The board VOTED to approve the motion.

Roll Call

A. Dragon Aye

J. Lobdell Aye

S. Tucker Aye

K. McGregor Aye

K. Piazza Aye

S. Burrows Absent

L. Castillo Absent

James Lobdell suggested only approve Spencer Burrows since Luz Castillo hasn't been
present for this year's meetings.

Matt informed the board members that we will be bringing a potential new board member
to replace Luz Castillo.

IV. School Site Reports

TEACH Public Schools Lease AgreementH.

2nd Term (2 years) for Board Members Spencer Burrows and Luz CastilloI.

Board Member Applicant - JJ LewisJ.

7 of 8Powered by BoardOnTrack

TEACH Public Schools - TEACH Public Schools Regular Board Meeting - Minutes - Wednesday April 21, 2021 at 5:00 PM

12 of 221Powered by BoardOnTrack

TEACH Public Schools - TEACH Public Schools Regular Board Meeting May 19, 2021 - Agenda - Wednesday May 19, 2021 at 5:00 PM



Ms. Torres updated the board members of enrollment, attendance, enrollment, and
turnover, ELD, 504, IEP's, homeless and TDAP reports, staff members, and professional
development.

Dr. Woodley updated the board members of enrollment, LAUSD report, April fail data,
reopening, college acceptance letters, and summer expanding learning program.

V. Closing Items

S. Tucker made a motion to approve Regular Meeting Scheduled for May 19, 2021 at
5pm.
J. Lobdell seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Burrows Absent

A. Dragon Aye

K. Piazza Aye

S. Tucker Aye

J. Lobdell Aye

L. Castillo Absent

K. McGregor Aye

Mrs. Rhee updated the board members on attendance, enrollment, LAUSD visit, returning
staff, and reopening.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:12 PM.

Respectfully Submitted,
S. Tucker

TEACH Academy of TechnologiesA.

TEACH Tech Charter High SchoolB.

TEACH Preparatory Elementary SchoolC.

Upcoming Meeting DateA.

BOARD MEMBER COMMENTSB.

Adjourn MeetingC.
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Coversheet

TEACH 2019 Tax Returns 990

Section: II. CONSENT ITEMS
Item: D. TEACH 2019 Tax Returns 990
Purpose: Vote
Submitted by:
Related Material: TEACH 2019 990.pdf
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TEACH, INC.

FORM 990 INCOME TAX RETURN

FOR YEAR ENDED JUNE 30, 2020 
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TEACH, INC.  
10600 S. Western Ave.  
LOS ANGELES, CA  90047  
  

TEACH, INC.:  

Enclosed is the organization's 2019 Exempt Organization return.  The state Exempt Organization return is 
also enclosed.  These should be signed, dated, and mailed, as indicated. 

Specific filing instructions are as follows.

FORM 990 RETURN:

This return has qualified for electronic filing.  After you have reviewed the return for completeness and 
accuracy, please sign, date and return Form 8879-EO to our office.  We will transmit the return 
electronically to the IRS and no further action is required.  Please return Form 8879-EO to us as soon as 
possible, but no later than by May 17, 2021 the filing deadline.

In addition, tax-exempt organizations must make available for public inspection a copy of their annual 
returns for the preceding three years and exemption application, if applicable.  An organization generally 
must furnish filings to anyone who requests them in person or in writing.  An exempt organization may 
meet this requirement by posting all the documents on its website or at another organizations site as part 
of a database of similar materials.  Specific requirements must be met to meet this exception.   

CALIFORNIA FORM 199 RETURN:

The California Form 199 return has qualified for electronic filing. After you have reviewed your return for 
completeness and accuracy, please sign, date and return Form 8453-EO to our office.  We will then 
transmit your return to the FTB. Do not mail the paper copy of the return to the FTB.

No payment is required.

When mailing is necessary, we recommend that you use certified mail with postmarked receipts for proof 
of timely filing.

Be sure to review the returns prior to signing as you have final responsibility for all information included in 
the returns. If there is anything on the return you do not understand, we would be glad to answer your 
questions.  

Copies of each return are provided for your permanent records.  Based on IRS guidance, we generally 
recommend that you keep supporting documentation for a minimum of seven years; and that you keep 
copies of the tax returns, and records that support basis for items in the tax return, indefinitely.  

We value our relationship with you and thank you for your trust and confidence in allowing us to serve 
you.  If you have any questions regarding the returns or other services that we can assist you with, please 
do not hesitate to contact us.  Some of our best clients come through referrals from existing clients.  If you 
know of anyone who could benefit from our assistance, we would be pleased to speak to him or her.

Sincerely,

������������������������	���������������	������
���
���	
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Qcargml�3./&a'&1'�_lb�3./&a'&2'�mpe_lgx_rgmlq�_pc�pcosgpcb�rm�pcnmpr�rfc�_kmslr�md�ep_lrq�_lb�_jjma_rgmlq�rm�mrfcpq*�rfc�rmr_j�cvnclqcq*�_lb

pctclsc*�gd�_lw*�dmp�c_af�npmep_k�qcptgac�pcnmprcb,

& '�& ' & '

& '�& ' & '

& '�& ' & '
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& ' & '

Rmr_j�npmep_k�qcptgac�cvnclqcq�z
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7*227*52/,

RM�RFC�QSPPMSLBGLE�AMKKSLGRGCQ,�BSPGLE�RFC�WC?P�CLBCB�HSLC�1.*�0.0.*

RC?AF*�GLA, 73+26347./

?APMQQ�RFC�AMPC�ASPPGASJSK�RM�?AFGCTC�?A?BCKGA�NPMDGAGCLAW�DMP�?JJ
QRSBCLRQ,

RM�MNCP?RC�NS@JGA�AF?PRCP�QAFMMJQ�NPMTGBGLE�CBSA?RGML?J�MNNMPRSLGRGCQ

RFC�MPE?LGX?RGML�MNCP?RCB�1�AF?PRCP�QAFMMJ�QCPTGLE�?NNPMVGK?RCJW�563�
QRSBCLRQ�GL�EP?BCQ�RI-I�+/QR�?LB�EP?BCQ�3RF+�/0RF,

7*227*52/,

0
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C`��S_m&��]igjf_n_�M]b_^of_�>&�J[ln�PCCC
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C`��S_m&��]igjf_n_�M]b_^of_�?
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C`��S_m&��]igjf_n_�M]b_^of_�@&�J[lnm�CCC�[h^�CP
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C`��S_m&�

]igjf_n_�M]b_^of_�A&�J[ln�CCC

C`��S_m&��]igjf_n_�M]b_^of_�B

C`��S_m&��]igjf_n_�M]b_^of_�C&�J[lnm�C�[h^�CC

Dmpk�77.�&0./7' N_ec�

Gq�rfc�mpe_lgx_rgml�bcqapg`cb�gl�qcargml�3./&a'&1'�mp�2725&_'&/'�&mrfcp�rf_l�_�npgt_rc�dmslb_rgml'=

|||||||||||||||||||||||||||||||||||||||||||||||

Gq�rfc�mpe_lgx_rgml�pcosgpcb�rm�amknjcrc� =

Bgb�rfc�mpe_lgx_rgml�cle_ec�gl�bgpcar�mp�glbgpcar�nmjgrga_j�a_kn_gel�_argtgrgcq�ml�`cf_jd�md�mp�gl�mnnmqgrgml�rm�a_lbgb_rcq�dmp

ns`jga�mddgac=�

||||||||||||||||||||||

||||||||||||||||||||||||||||||||||||

�Bgb�rfc�mpe_lgx_rgml�cle_ec�gl�jm``wgle�_argtgrgcq*�mp�f_tc�_�qcargml�3./&f'�cjcargml�gl�cddcar

bspgle�rfc�r_v�wc_p=�

Gq�rfc�mpe_lgx_rgml�_�qcargml�3./&a'&2'*�3./&a'&3'*�mp�3./&a'&4'�mpe_lgx_rgml�rf_r�pcacgtcq�kck`cpqfgn�bscq*�_qqcqqkclrq*�mp

qgkgj_p�_kmslrq�_q�bcdglcb�gl�Pctclsc�Npmacbspc�76+/7=�

|||||||||||||||||||||||||||||||||

||||||||||||||

Bgb�rfc�mpe_lgx_rgml�k_glr_gl�_lw�bmlmp�_btgqcb�dslbq�mp�_lw�qgkgj_p�dslbq�mp�_aamslrq�dmp�ufgaf�bmlmpq�f_tc�rfc�pgefr�rm

npmtgbc�_btgac�ml�rfc�bgqrpg`srgml�mp�gltcqrkclr�md�_kmslrq�gl�qsaf�dslbq�mp�_aamslrq=�

Bgb�rfc�mpe_lgx_rgml�pcacgtc�mp�fmjb�_�amlqcpt_rgml�c_qckclr*�glajsbgle�c_qckclrq�rm�npcqcptc�mncl�qn_ac*

rfc�cltgpmlkclr*�fgqrmpga�j_lb�_pc_q*�mp�fgqrmpga�qrpsarspcq=�

Bgb�rfc�mpe_lgx_rgml�k_glr_gl�amjjcargmlq�md�umpiq�md�_pr*�fgqrmpga_j�rpc_qspcq*�mp�mrfcp�qgkgj_p�_qqcrq=�

||||||||||||||

||||||||||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�_l�_kmslr�gl�N_pr�V*�jglc�0/*�dmp�cqapmu�mp�asqrmbg_j�_aamslr�jg_`gjgrw*�qcptc�_q�_�asqrmbg_l�dmp

_kmslrq�lmr�jgqrcb�gl�N_pr�V9�mp�npmtgbc�apcbgr�amslqcjgle*�bc`r�k_l_eckclr*�apcbgr�pcn_gp*�mp�bc`r�lcemrg_rgml�qcptgacq=

Bgb�rfc�mpe_lgx_rgml*�bgpcarjw�mp�rfpmsef�_�pcj_rcb�mpe_lgx_rgml*�fmjb�_qqcrq�gl�bmlmp+pcqrpgarcb�clbmukclrq

mp�gl�os_qg�clbmukclrq=�

|||||||||||||||||||||||||||||||||||||||||||

||||||||||||||||||||||||||||||

Gd�rfc�mpe_lgx_rgml%q�_lqucp�rm�_lw�md�rfc�dmjjmugle�oscqrgmlq�gq� Wcq* �rfcl�amknjcrc�Qafcbsjc�B*�N_prq�TG*�TGG*�TGGG*�GV*�mp�V

_q�_nnjga_`jc,

Bgb�rfc�mpe_lgx_rgml�pcnmpr�_l�_kmslr�dmp�j_lb*�`sgjbgleq*�_lb�cosgnkclr�gl�N_pr�V*�jglc�/.=�

||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�_l�_kmslr�dmp�gltcqrkclrq�+�mrfcp�qcaspgrgcq�gl�N_pr�V*�jglc�/0*�rf_r�gq�3#�mp�kmpc�md�grq�rmr_j

_qqcrq�pcnmprcb�gl�N_pr�V*�jglc�/4=�

Bgb�rfc�mpe_lgx_rgml�pcnmpr�_l�_kmslr�dmp�gltcqrkclrq�+�npmep_k�pcj_rcb�gl�N_pr�V*�jglc�/1*�rf_r�gq�3#�mp�kmpc�md�grq�rmr_j

_qqcrq�pcnmprcb�gl�N_pr�V*�jglc�/4=�

|||||||||||||||||||||||||

|||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�_l�_kmslr�dmp�mrfcp�_qqcrq�gl�N_pr�V*�jglc�/3*�rf_r�gq�3#�mp�kmpc�md�grq�rmr_j�_qqcrq�pcnmprcb�gl

N_pr�V*�jglc�/4=�

Bgb�rfc�mpe_lgx_rgml�pcnmpr�_l�_kmslr�dmp�mrfcp�jg_`gjgrgcq�gl�N_pr�V*�jglc�03=�

|||||||||||||||||||||||||||||||||||

||||||

Bgb�rfc�mpe_lgx_rgml%q�qcn_p_rc�mp�amlqmjgb_rcb�dgl_lag_j�qr_rckclrq�dmp�rfc�r_v�wc_p�glajsbc�_�dmmrlmrc�rf_r�_bbpcqqcq

rfc�mpe_lgx_rgml%q�jg_`gjgrw�dmp�slacpr_gl�r_v�nmqgrgmlq�slbcp�DGL�26�&?QA�52.'=�

Bgb�rfc�mpe_lgx_rgml�m`r_gl�qcn_p_rc*�glbcnclbclr�_sbgrcb�dgl_lag_j�qr_rckclrq�dmp�rfc�r_v�wc_p=�

||||

||||||||||||||||||||||||||||||||||||||||||||||||

U_q�rfc�mpe_lgx_rgml�glajsbcb�gl�amlqmjgb_rcb*�glbcnclbclr�_sbgrcb�dgl_lag_j�qr_rckclrq�dmp�rfc�r_v�wc_p=

|||||

Gq�rfc�mpe_lgx_rgml�_�qafmmj�bcqapg`cb�gl�qcargml�/5.&`'&/'&?'&gg'=�

Bgb�rfc�mpe_lgx_rgml�k_glr_gl�_l�mddgac*�cknjmwccq*�mp�_eclrq�msrqgbc�md�rfc�Slgrcb�Qr_rcq=

||||||||||||||

||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�f_tc�_eepce_rc�pctclscq�mp�cvnclqcq�md�kmpc�rf_l�"/.*...�dpmk�ep_lrk_igle*�dslbp_gqgle*�`sqglcqq*

gltcqrkclr*�_lb�npmep_k�qcptgac�_argtgrgcq�msrqgbc�rfc�Slgrcb�Qr_rcq*�mp�_eepce_rc�dmpcgel�gltcqrkclrq�t_jscb�_r�"/..*...

mp�kmpc=� |||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�ml�N_pr�GV*�amjskl�&?'*�jglc�1*�kmpc�rf_l�"3*...�md�ep_lrq�mp�mrfcp�_qqgqr_lac�rm�mp�dmp�_lw

dmpcgel�mpe_lgx_rgml=�

Bgb�rfc�mpe_lgx_rgml�pcnmpr�ml�N_pr�GV*�amjskl�&?'*�jglc�1*�kmpc�rf_l�"3*...�md�_eepce_rc�ep_lrq�mp�mrfcp�_qqgqr_lac�rm�

mp�dmp�dmpcgel�glbgtgbs_jq=�

||||||||||||||||||||||||||||

||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�_�rmr_j�md�kmpc�rf_l�"/3*...�md�cvnclqcq�dmp�npmdcqqgml_j�dslbp_gqgle�qcptgacq�ml�N_pr�GV*

amjskl�&?'*�jglcq�4�_lb�//c=� |||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�kmpc�rf_l�"/3*...�rmr_j�md�dslbp_gqgle�ctclr�epmqq�glamkc�_lb�amlrpg`srgmlq�ml�N_pr�TGGG*�jglcq

/a�_lb�6_=� |||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�kmpc�rf_l�"/3*...�md�epmqq�glamkc�dpmk�e_kgle�_argtgrgcq�ml�N_pr�TGGG*�jglc�7_=�

|||||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�mncp_rc�mlc�mp�kmpc�fmqngr_j�d_agjgrgcq=� |||||||||||||||||

Gd� Wcq �rm�jglc�0._*�bgb�rfc�mpe_lgx_rgml�_rr_af�_�amnw�md�grq�_sbgrcb�dgl_lag_j�qr_rckclrq�rm�rfgq�pcrspl= ||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�kmpc�rf_l�"3*...�md�ep_lrq�mp�mrfcp�_qqgqr_lac�rm�_lw�bmkcqrga�mpe_lgx_rgml�mp

bmkcqrga�emtcplkclr�ml�N_pr�GV*�amjskl�&?'*�jglc�/=� }}}}}}}}}}}}}}||||||||||||||

Dmpk �&0./7'

1
N_pr�GT Afcaijgqr�md�Pcosgpcb�Qafcbsjcq
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C`��S_m&��]igjf_n_�M]b_^of_�L&�J[ln�PC

Dmpk�77.�&0./7' N_ec�

Bgb�rfc�mpe_lgx_rgml�pcnmpr�kmpc�rf_l�"3*...�md�ep_lrq�mp�mrfcp�_qqgqr_lac�rm�mp�dmp�bmkcqrga�glbgtgbs_jq�ml

N_pr�GV*�amjskl�&?'*�jglc�0=�� ||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�_lqucp� Wcq �rm�N_pr�TGG*�Qcargml�?*�jglc�1*�2*�mp�3�_`msr�amknclq_rgml�md�rfc�mpe_lgx_rgml%q�asppclr

_lb�dmpkcp�mddgacpq*�bgpcarmpq*�rpsqrccq*�icw�cknjmwccq*�_lb�fgefcqr�amknclq_rcb�cknjmwccq=�

||||||||||||||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�f_tc�_�r_v+cvcknr�`mlb�gqqsc�ugrf�_l�msrqr_lbgle�npglagn_j�_kmslr�md�kmpc�rf_l�"/..*...�_q�md�rfc

j_qr�b_w�md�rfc�wc_p*�rf_r�u_q�gqqscb�_drcp�Bcack`cp�1/*�0..0=�

|||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�gltcqr�_lw�npmaccbq�md�r_v+cvcknr�`mlbq�`cwmlb�_�rcknmp_pw�ncpgmb�cvacnrgml=

Bgb�rfc�mpe_lgx_rgml�k_glr_gl�_l�cqapmu�_aamslr�mrfcp�rf_l�_�pcdslbgle�cqapmu�_r�_lw�rgkc�bspgle�rfc�wc_p�rm�bcdc_qc

_lw�r_v+cvcknr�`mlbq=

Bgb�rfc�mpe_lgx_rgml�_ar�_q�_l� ml�`cf_jd�md �gqqscp�dmp�`mlbq�msrqr_lbgle�_r�_lw�rgkc�bspgle�rfc�wc_p=

|||||||||||

||||||||||||||||||||||||||||||||||||||||||||||||||

|||||||||||

Bgb�rfc�mpe_lgx_rgml�cle_ec�gl�_l�cvacqq�`clcdgr

rp_lq_argml�ugrf�_�bgqos_jgdgcb�ncpqml�bspgle�rfc�wc_p=�

Gq�rfc�mpe_lgx_rgml�_u_pc�rf_r�gr�cle_ecb�gl�_l�cvacqq�`clcdgr�rp_lq_argml�ugrf�_�bgqos_jgdgcb�ncpqml�gl�_�npgmp�wc_p*�_lb

rf_r�rfc�rp_lq_argml�f_q�lmr�`ccl�pcnmprcb�ml�_lw�md�rfc�mpe_lgx_rgml%q�npgmp�Dmpkq�77.�mp�77.+CX=�

||||||||||||||||

||||||||||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcnmpr�_lw�_kmslr�ml�N_pr�V*�jglc�3�mp�00*�dmp�pcacgt_`jcq�dpmk�mp�n_w_`jcq�rm�_lw�asppclr

mp�dmpkcp�mddgacp*�bgpcarmp*�rpsqrcc*�icw�cknjmwcc*�apc_rmp�mp�dmslbcp*�qs`qr_lrg_j�amlrpg`srmp*�mp�13#

amlrpmjjcb�clrgrw�mp�d_kgjw�kck`cp�md�_lw�md�rfcqc�ncpqmlq= |||||||||||||

Bgb�rfc�mpe_lgx_rgml�npmtgbc�_�ep_lr�mp�mrfcp�_qqgqr_lac�rm�_lw�asppclr�mp�dmpkcp�mddgacp*�bgpcarmp*�rpsqrcc*�icw�cknjmwcc*

apc_rmp�mp�dmslbcp*�qs`qr_lrg_j�amlrpg`srmp�mp�cknjmwcc�rfcpcmd*�_�ep_lr�qcjcargml�amkkgrrcc�kck`cp*�mp�rm�_�13#�amlrpmjjcb

clrgrw�&glajsbgle�_l�cknjmwcc�rfcpcmd'�mp�d_kgjw�kck`cp�md�_lw�md�rfcqc�ncpqmlq=� |||

U_q�rfc�mpe_lgx_rgml�_�n_prw�rm�_�`sqglcqq�rp_lq_argml�ugrf�mlc�md�rfc�dmjjmugle�n_prgcq�&qcc�Qafcbsjc�J*�N_pr�GT

glqrpsargmlq*�dmp�_nnjga_`jc�dgjgle�rfpcqfmjbq*�amlbgrgmlq*�_lb�cvacnrgmlq'8

?�asppclr�mp�dmpkcp�mddgacp*�bgpcarmp*�rpsqrcc*�icw�cknjmwcc*�apc_rmp�mp�dmslbcp*�mp�qs`qr_lrg_j�amlrpg`srmp=�

||||||||||||||||||||||||||||||||||||||||||||

?�d_kgjw�kck`cp�md�_lw�glbgtgbs_j�bcqapg`cb�gl�jglc�06_=�

?�13#�amlrpmjjcb�clrgrw�md�mlc�mp�kmpc�glbgtgbs_jq�_lb-mp�mpe_lgx_rgmlq�bcqapg`cb�gl�jglcq�06_�mp�06`=�

|||||||||||||||

||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcacgtc�kmpc�rf_l�"03*...�gl�lml+a_qf�amlrpg`srgmlq=�

Bgb�rfc�mpe_lgx_rgml�pcacgtc�amlrpg`srgmlq�md�_pr*�fgqrmpga_j�rpc_qspcq*�mp�mrfcp�qgkgj_p�_qqcrq*�mp�os_jgdgcb�amlqcpt_rgml

amlrpg`srgmlq=�

|||||||||

|||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�jgosgb_rc*�rcpkgl_rc*�mp�bgqqmjtc�_lb�ac_qc�mncp_rgmlq=�

Bgb�rfc�mpe_lgx_rgml�qcjj*�cvaf_lec*�bgqnmqc�md*�mp�rp_lqdcp�kmpc�rf_l�03#�md�grq�lcr�_qqcrq=�

||||||

||||||||||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�mul�/..#�md�_l�clrgrw�bgqpce_pbcb�_q�qcn_p_rc�dpmk�rfc�mpe_lgx_rgml�slbcp�Pcesj_rgmlq

qcargmlq�1./,55./+0�_lb�1./,55./+1=�

U_q�rfc�mpe_lgx_rgml�pcj_rcb�rm�_lw�r_v+cvcknr�mp�r_v_`jc�clrgrw=�

||||||||||||||||||||||||

|||||||||||||||||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�f_tc�_�amlrpmjjcb�clrgrw�ugrfgl�rfc�kc_lgle�md�qcargml�3/0&`'&/1'=

Gd� Wcq �rm�jglc�13_*�bgb�rfc�mpe_lgx_rgml�pcacgtc�_lw�n_wkclr�dpmk�mp�cle_ec�gl�_lw�rp_lq_argml�ugrf�_�amlrpmjjcb�clrgrw

ugrfgl�rfc�kc_lgle�md�qcargml�3/0&`'&/1'=�

||||||||||||||||||

|||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�k_ic�_lw�rp_lqdcpq�rm�_l�cvcknr�lml+af_pgr_`jc�pcj_rcb�mpe_lgx_rgml=

||||||||||||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�amlbsar�kmpc�rf_l�3#�md�grq�_argtgrgcq�rfpmsef�_l�clrgrw�rf_r�gq�lmr�_�pcj_rcb�mpe_lgx_rgml

_lb�rf_r�gq�rpc_rcb�_q�_�n_prlcpqfgn�dmp�dcbcp_j�glamkc�r_v�nspnmqcq=� ||||||||

Bgb�rfc�mpe_lgx_rgml�amknjcrc�Qafcbsjc�M�_lb�npmtgbc�cvnj_l_rgmlq�gl�Qafcbsjc�M�dmp�N_pr�TG*�jglcq�//`�_lb�/7=

?jj�Dmpk�77.�dgjcpq�_pc�pcosgpcb�rm�amknjcrc�Qafcbsjc�M }}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}

Afcai�gd�Qafcbsjc�M�amlr_glq�_�pcqnmlqc�mp�lmrc�rm�_lw�jglc�gl�rfgq�N_pr�T }}}}}}}}}}}}}}}}}}}}}}}}}}}

Clrcp�rfc�lsk`cp�pcnmprcb�gl�@mv�1�md�Dmpk�/.74,�Clrcp�+.+�gd�lmr�_nnjga_`jc |||||||||||

Clrcp�rfc�lsk`cp�md�Dmpkq�U+0E�glajsbcb�gl�jglc�/_,�Clrcp�+.+�gd�lmr�_nnjga_`jc ||||||||||

Bgb�rfc�mpe_lgx_rgml�amknjw�ugrf�`_aisn�ugrffmjbgle�psjcq�dmp�pcnmpr_`jc�n_wkclrq�rm�tclbmpq�_lb�pcnmpr_`jc�e_kgle

&e_k`jgle'�ugllgleq�rm�npgxc�ugllcpq= }}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}

Dmpk �&0./7'

2
N_pr�GT Afcaijgqr�md�Pcosgpcb�Qafcbsjcq

N_pr�T Qr_rckclrq�Pce_pbgle�Mrfcp�GPQ�Dgjgleq�_lb�R_v�Amknjg_lac
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5b
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/4

Qnmlqmpgle�mpe_lgx_rgmlq�k_glr_glgle�bmlmp�_btgqcb�dslbq,�

Qnmlqmpgle�mpe_lgx_rgmlq�k_glr_glgle�bmlmp�_btgqcb�dslbq,

_

`

Qcargml�3./&a'&5'�mpe_lgx_rgmlq,�

_

`

/._

/.`

Qcargml�3./&a'&/0'�mpe_lgx_rgmlq,�

_

`

//_

//`

_

`

Qcargml�2725&_'&/'�lml+cvcknr�af_pgr_`jc�rpsqrq,� /0_

/0`

Qcargml�3./&a'&07'�os_jgdgcb�lmlnpmdgr�fc_jrf�glqsp_lac�gqqscpq,

Lmrc8

_

`

a

_

`

/1_

/1`

/1a

/2_

/2`

/3

/4

"]ihncho_^#

_'`cf_

C`��Hi��ni�fch_�-\&�jlipc^_�[h�_rjf[h[ncih�ih�M]b_^of_�I

C`��Hi&��jlipc^_�[h�_rjf[h[ncih�ih�M]b_^of_�I

Bgb�rfc�mpe_lgx_rgml�pcacgtc�_�n_wkclr�gl�cvacqq�md�"53�k_bc�n_prjw�_q�_�amlrpg`srgml�_lb�n_prjw�dmp�emmbq�_lb�qcptgacq�npmtgbcb�rm�rfc�n_wmp=

Dmpk �&0./7'

Dmpk�77.�&0./7' N_ec�

Clrcp�rfc�lsk`cp�md�cknjmwccq�pcnmprcb�ml�Dmpk�U+1*�Rp_lqkgrr_j�md�U_ec�_lb�R_v�Qr_rckclrq*

dgjcb�dmp�rfc�a_jclb_p�wc_p�clbgle�ugrf�mp�ugrfgl�rfc�wc_p�amtcpcb�`w�rfgq�pcrspl ||||||||||

Gd�_r�jc_qr�mlc�gq�pcnmprcb�ml�jglc�0_*�bgb�rfc�mpe_lgx_rgml�dgjc�_jj�pcosgpcb�dcbcp_j�cknjmwkclr�r_v�pcrsplq=

Gd�rfc�qsk�md�jglcq�/_�_lb�0_�gq�epc_rcp�rf_l�03.*�wms�k_w�`c�pcosgpcb�rm� �&qcc�glqrpsargmlq'

||||||||||

|||||||||||

Bgb�rfc�mpe_lgx_rgml�f_tc�slpcj_rcb�`sqglcqq�epmqq�glamkc�md�"/*...�mp�kmpc�bspgle�rfc�wc_p=

Gd� Wcq* �f_q�gr�dgjcb�_�Dmpk�77.+R�dmp�rfgq�wc_p=�

||||||||||||||

||||||||||

?r�_lw�rgkc�bspgle�rfc�a_jclb_p�wc_p*�bgb�rfc�mpe_lgx_rgml�f_tc�_l�glrcpcqr�gl*�mp�_�qgel_rspc�mp�mrfcp�_srfmpgrw�mtcp*�_

dgl_lag_j�_aamslr�gl�_�dmpcgel�amslrpw�&qsaf�_q�_�`_li�_aamslr*�qcaspgrgcq�_aamslr*�mp�mrfcp�dgl_lag_j�_aamslr'= |||||||

Gd� Wcq* �clrcp�rfc�l_kc�md�rfc�dmpcgel�amslrpw

Qcc�glqrpsargmlq�dmp�dgjgle�pcosgpckclrq�dmp�DglACL�Dmpk�//2*�Pcnmpr�md�Dmpcgel�@_li�_lb�Dgl_lag_j�?aamslrq�&D@?P',

U_q�rfc�mpe_lgx_rgml�_�n_prw�rm�_�npmfg`grcb�r_v�qfcjrcp�rp_lq_argml�_r�_lw�rgkc�bspgle�rfc�r_v�wc_p=

Bgb�_lw�r_v_`jc�n_prw�lmrgdw�rfc�mpe_lgx_rgml�rf_r�gr�u_q�mp�gq�_�n_prw�rm�_�npmfg`grcb�r_v�qfcjrcp�rp_lq_argml=

||||||||||||

|||||||||

Gd� Wcq �rm�jglc�3_�mp�3`*�bgb�rfc�mpe_lgx_rgml�dgjc�Dmpk�6664+R= |||||||||||||||||||||||||||||||

Bmcq�rfc�mpe_lgx_rgml�f_tc�_lls_j�epmqq�pcacgnrq�rf_r�_pc�lmpk_jjw�epc_rcp�rf_l�"/..*...*�_lb�bgb�rfc�mpe_lgx_rgml�qmjgagr

_lw�amlrpg`srgmlq�rf_r�ucpc�lmr�r_v�bcbsarg`jc�_q�af_pgr_`jc�amlrpg`srgmlq=

Gd� Wcq* �bgb�rfc�mpe_lgx_rgml�glajsbc�ugrf�ctcpw�qmjgagr_rgml�_l�cvnpcqq�qr_rckclr�rf_r�qsaf�amlrpg`srgmlq�mp�egdrq

ucpc�lmr�r_v�bcbsarg`jc=

||||||||||||||||||||||||

|||||||||||||||||||||||||||||||||||||||||||||||||

Gd� Wcq* �bgb�rfc�mpe_lgx_rgml�lmrgdw�rfc�bmlmp�md�rfc�t_jsc�md�rfc�emmbq�mp�qcptgacq�npmtgbcb=

Bgb�rfc�mpe_lgx_rgml�qcjj*�cvaf_lec*�mp�mrfcpugqc�bgqnmqc�md�r_leg`jc�ncpqml_j�npmncprw�dmp�ufgaf�gr�u_q�pcosgpcb

rm�dgjc�Dmpk�6060=

|||||||||||||||

}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}

Gd� Wcq* �glbga_rc�rfc�lsk`cp�md�Dmpkq�6060�dgjcb�bspgle�rfc�wc_p

Bgb�rfc�mpe_lgx_rgml�pcacgtc�_lw�dslbq*�bgpcarjw�mp�glbgpcarjw*�rm�n_w�npckgskq�ml�_�ncpqml_j�`clcdgr�amlrp_ar=

||||||||||||||||

|||||||

|||||||||Bgb�rfc�mpe_lgx_rgml*�bspgle�rfc�wc_p*�n_w�npckgskq*�bgpcarjw�mp�glbgpcarjw*�ml�_�ncpqml_j�`clcdgr�amlrp_ar=

Gd�rfc�mpe_lgx_rgml�pcacgtcb�_�amlrpg`srgml�md�os_jgdgcb�glrcjjcars_j�npmncprw*�bgb�rfc�mpe_lgx_rgml�dgjc�Dmpk�6677�_q�pcosgpcb=

Gd�rfc�mpe_lgx_rgml�pcacgtcb�_�amlrpg`srgml�md�a_pq*�`m_rq*�_gpnj_lcq*�mp�mrfcp�tcfgajcq*�bgb�rfc�mpe_lgx_rgml�dgjc�_�Dmpk�/.76+A=

|

Bgb�_�bmlmp�_btgqcb�dslb�k_glr_glcb�`w�rfc�

qnmlqmpgle�mpe_lgx_rgml�f_tc�cvacqq�`sqglcqq�fmjbgleq�_r�_lw�rgkc�bspgle�rfc�wc_p= |||||||||||||||||||

Bgb�rfc�qnmlqmpgle�mpe_lgx_rgml�k_ic�_lw�r_v_`jc�bgqrpg`srgmlq�slbcp�qcargml�2744=

Bgb�rfc�qnmlqmpgle�mpe_lgx_rgml�k_ic�_�bgqrpg`srgml�rm�_�bmlmp*�bmlmp�_btgqmp*�mp�pcj_rcb�ncpqml=

|||||||||||||||||||

|||||||||||||

Clrcp8

Glgrg_rgml�dccq�_lb�a_ngr_j�amlrpg`srgmlq�glajsbcb�ml�N_pr�TGGG*�jglc�/0

Epmqq�pcacgnrq*�glajsbcb�ml�Dmpk�77.*�N_pr�TGGG*�jglc�/0*�dmp�ns`jga�sqc�md�ajs`�d_agjgrgcq

|||||||||||||||

||||||

Clrcp8

Epmqq�glamkc�dpmk�kck`cpq�mp�qf_pcfmjbcpq

Epmqq�glamkc�dpmk�mrfcp�qmspacq�&Bm�lmr�lcr�_kmslrq�bsc�mp�n_gb�rm�mrfcp�qmspacq�_e_glqr

_kmslrq�bsc�mp�pcacgtcb�dpmk�rfck,'

||||||||||||||||||||||||||

||||||||||||||||||||||||||||||

Gq�rfc�mpe_lgx_rgml�dgjgle�Dmpk�77.�gl�jgcs�md�Dmpk�/.2/=

Gd� Wcq* �clrcp�rfc�_kmslr�md�r_v+cvcknr�glrcpcqr�pcacgtcb�mp�_aapscb�bspgle�rfc�wc_p }}}}}}

Gq�rfc�mpe_lgx_rgml�jgaclqcb�rm�gqqsc�os_jgdgcb�fc_jrf�nj_lq�gl�kmpc�rf_l�mlc�qr_rc=

�Qcc�rfc�glqrpsargmlq�dmp�_bbgrgml_j�gldmpk_rgml�rfc�mpe_lgx_rgml�ksqr�pcnmpr�ml�Qafcbsjc�M,

|||||||||||||||||||||

Clrcp�rfc�_kmslr�md�pcqcptcq�rfc�mpe_lgx_rgml�gq�pcosgpcb�rm�k_glr_gl�`w�rfc�qr_rcq�gl�ufgaf�rfc

mpe_lgx_rgml�gq�jgaclqcb�rm�gqqsc�os_jgdgcb�fc_jrf�nj_lq

Clrcp�rfc�_kmslr�md�pcqcptcq�ml�f_lb

||||||||||||||||||||||

||||||||||||||||||||||||||||||

Bgb�rfc�mpe_lgx_rgml�pcacgtc�_lw�n_wkclrq�dmp�glbmmp�r_llgle�qcptgacq�bspgle�rfc�r_v�wc_p=

Gd� Wcq* �f_q�gr�dgjcb�_�Dmpk�50.�rm�pcnmpr�rfcqc�n_wkclrq=�

||||||||||||||||

|||||||||

Gq�rfc�mpe_lgx_rgml�qs`hcar�rm�rfc�qcargml�274.�r_v�ml�n_wkclr&q'�md�kmpc�rf_l�"/*...*...�gl�pckslcp_rgml�mp

cvacqq�n_p_afsrc�n_wkclr&q'�bspgle�rfc�wc_p=

Gd� Wcq* �qcc�glqrpsargmlq�_lb�dgjc�Dmpk�250.*�Qafcbsjc�L,

Gq�rfc�mpe_lgx_rgml�_l�cbsa_rgml_j�glqrgrsrgml�qs`hcar�rm�rfc�qcargml�2746�cvagqc�r_v�ml�lcr�gltcqrkclr�glamkc=

Gd� Wcq* �amknjcrc�Dmpk�250.*�Qafcbsjc�M,

|||||||||||||||||||||||||||||||||||||||

||||||

3
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@il�_[]b��S_m��l_mjihm_�ni�fch_m�,�nblioab�1\�\_fiq&�[h^�`il�[��Hi��l_mjihm_
ni�fch_�2[&�2\&�il�+*\�\_fiq&�^_m]lc\_�nb_�]cl]ogmn[h]_m&�jli]_mm_m&�il�]b[ha_m�ih�M]b_^of_�I(�M__�chmnlo]ncihm(

C`��S_m&��jlipc^_�nb_�h[g_m�[h^�[^^l_mm_m�ih�M]b_^of_�I

"Nbcm�M_]ncih�<�l_ko_mnm�ch`ilg[ncih�[\ion�jifc]c_m�hin�l_kocl_^�\s�nb_�Chn_lh[f�L_p_ho_�=i^_(#

C`��Hi&��ai�ni�fch_�+-

C`��S_m&��^_m]lc\_

ch�M]b_^of_�I�biq�nbcm�q[m�^ih_

�"_rjf[ch�ih�M]b_^of_�I#

Gd�rfcpc�_pc�k_rcpg_j�bgddcpclacq�gl�tmrgle�pgefrq�_kmle�kck`cpq�md�rfc�emtcplgle�`mbw*�mp�gd�rfc�emtcplgle

`mbw�bcjce_rcb�`pm_b�_srfmpgrw�rm�_l�cvcasrgtc�amkkgrrcc�mp�qgkgj_p�amkkgrrcc*�cvnj_gl�ml�Qafcbsjc�M,

Bgb�rfc�mpe_lgx_rgml�amlrcknmp_lcmsqjw�bmaskclr�rfc�kccrgleq�fcjb�mp�upgrrcl�_argmlq�slbcpr_icl�bspgle�rfc�wc_p�`w�rfc�dmjjmugle8

Ucpc�mddgacpq*�bgpcarmpq*�mp�rpsqrccq*�_lb�icw�cknjmwccq�pcosgpcb�rm�bgqajmqc�_lls_jjw�glrcpcqrq�rf_r�amsjb�egtc�pgqc�rm�amldjgarq=

Dmpk �&0./7'

Dmpk�77.�&0./7' N_ec�

Afcai�gd�Qafcbsjc�M�amlr_glq�_�pcqnmlqc�mp�lmrc�rm�_lw�jglc�gl�rfgq�N_pr�TG }}}}}}}}}}}}}}}}}}}}}}}}}}}
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jgqrcb�gl�rfc�L_rgml_j�Pcegqrcp

||||||||||||

||||||||||||||||||||||||||||||||||||||

Lsk`cp�md�amlqcpt_rgml�c_qckclrq�kmbgdgcb*�rp_lqdcppcb*�pcjc_qcb*�cvrglesgqfcb*�mp�rcpkgl_rcb�`w�rfc�mpe_lgx_rgml�bspgle�rfc�r_v

wc_p�z

Lsk`cp�md�qr_rcq�ufcpc�npmncprw�qs`hcar�rm�amlqcpt_rgml�c_qckclr�gq�jma_rcb�z

Bmcq�rfc�mpe_lgx_rgml�f_tc�_�upgrrcl�nmjgaw�pce_pbgle�rfc�ncpgmbga�kmlgrmpgle*�glqncargml*�f_lbjgle�md

tgmj_rgmlq*�_lb�cldmpackclr�md�rfc�amlqcpt_rgml�c_qckclrq�gr�fmjbq= |||||||||||||||||||||||||

Qr_dd�_lb�tmjslrccp�fmspq�bctmrcb�rm�kmlgrmpgle*�glqncargle*�f_lbjgle�md�tgmj_rgmlq*�_lb�cldmpagle�amlqcpt_rgml�c_qckclrq�bspgle�rfc�wc_p�

z

?kmslr�md�cvnclqcq�glasppcb�gl�kmlgrmpgle*�glqncargle*�f_lbjgle�md�tgmj_rgmlq*�_lb�cldmpagle�amlqcpt_rgml�c_qckclrq�bspgle�rfc�wc_p�

z "

Bmcq�c_af�amlqcpt_rgml�c_qckclr�pcnmprcb�ml�jglc�0&b'�_`mtc�q_rgqdw�rfc�pcosgpckclrq�md�qcargml�/5.&f'&2'&@'&g'

_lb�qcargml�/5.&f'&2'&@'&gg'= ||||||||||||||||||||||||||||||||||||||||||||||

Gl�N_pr�VGGG*�bcqapg`c�fmu�rfc�mpe_lgx_rgml�pcnmprq�amlqcpt_rgml�c_qckclrq�gl�grq�pctclsc�_lb�cvnclqc�qr_rckclr�_lb

`_j_lac�qfccr*�_lb�glajsbc*�gd�_nnjga_`jc*�rfc�rcvr�md�rfc�dmmrlmrc�rm�rfc�mpe_lgx_rgml%q�dgl_lag_j�qr_rckclrq�rf_r�bcqapg`cq�rfc

mpe_lgx_rgml%q�_aamslrgle�dmp�amlqcpt_rgml�c_qckclrq,

Amknjcrc�gd�rfc�mpe_lgx_rgml�_lqucpcb� Wcq �ml�Dmpk�77.*�N_pr�GT*�jglc�6,

Gd�rfc�mpe_lgx_rgml�cjcarcb*�_q�ncpkgrrcb�slbcp�D?Q@�?QA�736*�lmr�rm�pcnmpr�gl�grq�pctclsc�qr_rckclr�_lb�`_j_lac�qfccr�umpiq

md�_pr*�fgqrmpga_j�rpc_qspcq*�mp�mrfcp�qgkgj_p�_qqcrq�fcjb�dmp�ns`jga�cvfg`grgml*�cbsa_rgml*�mp�pcqc_paf�gl�dsprfcp_lac�md�ns`jga

qcptgac*�npmtgbc�gl�N_pr�VGGG�rfc�rcvr�md�rfc�dmmrlmrc�rm�grq�dgl_lag_j�qr_rckclrq�rf_r�bcqapg`cq�rfcqc�grckq,

Gd�rfc�mpe_lgx_rgml�cjcarcb*�_q�ncpkgrrcb�slbcp�D?Q@�?QA�736*�rm�pcnmpr�gl�grq�pctclsc�qr_rckclr�_lb�`_j_lac�qfccr�umpiq�md

_pr*�fgqrmpga_j�rpc_qspcq*�mp�mrfcp�qgkgj_p�_qqcrq�fcjb�dmp�ns`jga�cvfg`grgml*�cbsa_rgml*�mp�pcqc_paf�gl�dsprfcp_lac�md�ns`jga�qcptgac*

npmtgbc�rfc�dmjjmugle�_kmslrq�pcj_rgle�rm�rfcqc�grckq8

Pctclsc�glajsbcb�ml�Dmpk�77.*�N_pr�TGGG*�jglc�/

?qqcrq�glajsbcb�gl�Dmpk�77.*�N_pr�V

|||||||||||||||||||||||||||| z "

"||||||||||||||||||||||||||||||||| z

Gd�rfc�mpe_lgx_rgml�pcacgtcb�mp�fcjb�umpiq�md�_pr*�fgqrmpga_j�rpc_qspcq*�mp�mrfcp�qgkgj_p�_qqcrq�dmp�dgl_lag_j�e_gl*�npmtgbc

rfc�dmjjmugle�_kmslrq�pcosgpcb�rm�`c�pcnmprcb�slbcp�D?Q@�?QA�736�pcj_rgle�rm�rfcqc�grckq8

Pctclsc�glajsbcb�ml�Dmpk�77.*�N_pr�TGGG*�jglc�/

?qqcrq�glajsbcb�gl�Dmpk�77.*�N_pr�V

|||||||||||||||||||||||||||||| z "

"}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}}} z

JF?

N_pr�G Mpe_lgx_rgmlq�K_glr_glgle�Bmlmp�?btgqcb�Dslbq�mp�Mrfcp�Qgkgj_p�Dslbq�mp�?aamslrq,�

N_pr�GG Amlqcpt_rgml�C_qckclrq,�

N_pr�GGG Mpe_lgx_rgmlq�K_glr_glgle�Amjjcargmlq�md�?pr*�Fgqrmpga_j�Rpc_qspcq*�mp�Mrfcp�Qgkgj_p�?qqcrq,

2"'$#4+$¾# Qsnnjckclr_j�Dgl_lag_j�Qr_rckclrq
0./7

� �

� �

� �
� �
�

� �

� �

RC?AF*�GLA, 73+26347./

03
�/026.2/7�/1/617�0/1+//4/2.+..���������0./7,.3.7/�RC?AF*�GLA,���������������0/1+//4/���������������������������������������������������������

������������������������	���������������	������
���
���	

42 of 221Powered by BoardOnTrack

TEACH Public Schools - TEACH Public Schools Regular Board Meeting May 19, 2021 - Agenda - Wednesday May 19, 2021 at 5:00 PM



710.30��/.+.0+/7

1

2

3

_

`

a

b

c

Wcq Lm

/

0

_

`

a

b

c

d

_

`

Wcq Lm

/a

/b

/c

/d

Wcq Lm

&_'� &`'� &a'� &b'� &c'�

/

0

1

2

_

`

a

b

c

d

e

_

`

a

_

`

Wcq Lm

&g'

&gg'

1_&g'

1_&gg'

1`

&_'� &`'� &a'� &b'�

/_

`

a

b

c

Rmr_j,�

Qafcbsjc�B�&Dmpk�77.'�0./7

"]ihncho_^#

"=ifogh�"^#�gomn�_ko[f�@ilg�33*&�J[ln�R&�]ifogh�"<#&�fch_�+*](#

Rum�wc_pq�`_ai Rfpcc�wc_pq�`_ai Dmsp�wc_pq�`_ai

Qafcbsjc�B�&Dmpk�77.'�0./7 N_ec�

Sqgle�rfc�mpe_lgx_rgml%q�_aosgqgrgml*�_aacqqgml*�_lb�mrfcp�pcampbq*�afcai�_lw�md�rfc�dmjjmugle�rf_r�k_ic�qgelgdga_lr�sqc�md�grq

amjjcargml�grckq�&afcai�_jj�rf_r�_nnjw'8

Ns`jga�cvfg`grgml

Qafmj_pjw�pcqc_paf

Npcqcpt_rgml�dmp�dsrspc�eclcp_rgmlq

Jm_l�mp�cvaf_lec�npmep_k
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|||||||||||||||||||||||||||||||||||||||||||||||||||||

||||||||||||||||||||||||||||||||||||||||||||||||||||

||||||||||||||||||||||||||||||||||||||||||||||

Gd�wms�_lqucpcb� Wcq �rm�_lw�md�rfc�_`mtc*�njc_qc�cvnj_gl,�Gd�wms�lccb�kmpc�qn_ac*�sqc�N_pr�GG,

Bmcq�rfc�mpe_lgx_rgml�pcacgtc�_lw�dgl_lag_j�_gb�mp�_qqgqr_lac�dpmk�_�emtcplkclr_j�_eclaw=
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Coversheet

Fiscal Report

Section: III. ITEMS SCHEDULE FOR INFORMATION & POTENTIAL ACTION
Item: A. Fiscal Report
Purpose: FYI
Submitted by:
Related Material:
TEACH_New PPT Template for Monthly Board Presentations - April 2021-Final Version.pdf
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TEACH Academy of Technologies, TEACH 
Tech Charter High School, TEACH Prep 
Elementary, TEACH Public Schools,
Cunningham & Morris, LLC, Wooten Avila, 
LLC and TEACH Foundation, Inc.
Monthly Financial Presentation – April 2021

1
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2

April Highlights

2

 SBA Payroll Protection Plan Loan funds received  in May in the amount of $1.003M  - Teach has been notified that full amount has 
been forgiven/loan was recognized as revenue in applicable apportionments across all locations during January 2021

 New  Estimated  Federal Funding Rescue Plan (Elementary and Secondary School Emergency Relief Fund- (ESSER III)  TAT 
$1,375,403 , TTHS $ 1,112,411, TES- $0 Funds are not forecasted at this time- more information will be provided at later date

 New Cares Act Funding  ( Coronavirus Response and Relief Supplemental Appropriations Act 2021)Elementary and 
Secondary School Relief (ESSER II Fund) preliminary eligibility amount for  TAT- $618,061-, TTHS $499,881, TES-
$170,505 Please note- funds have not been forecasted at this time.

 Preliminary Eligible In-Person Instruction Grant  TAT $153,091, TTHS,169,498 TES $67,866 and Expanded Learning 
Opportunity Grant TAT,  $322,458 TTHS $358,017,  TES $ 142,948- See Eligible Use Slide

 Elementary and Secondary School Emergency Relief Fund ( ESSER I)- funds awarded @ 80% of projected FY19 Title 
I allocation or Academy $136603*** TECH $110,960,- Funding to be used so support coronavirus response 
activities as well as efforts to continue to provide education services and operations-

 TEACH Academy , TEACH Tech, TEACH Prep & TPS with projected surplus, positive cash flow, and positive fund 
balances projected at year end.

 TEACH Academy , TEACH Tech, TEACH Prep & TPS projected to exceed Debt Service Reserve Requirements of 1.20 
and 45-Day Cash on Hand Requirement

 FY20/21 Forecasts has been updated to reflect REVISED Spring 2021 Funding Deferrals. Total funds deferred to FY21/22- TAT:
$778K~~TTHS $1.09M TES $506K- See Updated Deferral Schedule Per CDE  vs. prior anticipated amounts TAT:$1.052M ~~TTHS
$1.439M TES $726K

TEACH PUBLIC SCHOOLS
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3

April Highlights

3

 TEACH received Learning Loss Mitigation Funds- approximate funding allocations are: TAT: $492,982~~  TTHS: $518,033~~  

TES: $150,943 : Funds have been added to FY20/21 forecasts- Any additional projected expenses will be added to the FY20/21 

forecast. See “Use of Funds” slide- YTD Spending: $ TAT-$ 477,427 //TTHS $ 518,033// TES $148,528

 Per the Governor’s June Approved Budget-the 10% initial cut was reversed. FY20/21 Funding levels are now based on FY19/20 

funding rates

 Senate Bill (SB) 820 Funding Levels for Growing LEAs- ADA funding cap based on lesser of FY20/21 Reported Budgeted ADA or 

CALPADS enrollment as of Information Day 10/7/2020

 There is a possibility of increased funding per ADA for SPED as the Approved State Budget increased the base rate from  $577/

ADA to $625 /ADA. ( Current FY20/21 approved Budgets were $500 per ADA with 1% Administration Fee) 

 Lottery funds per ADA decreased compared to Budget -Forecasted to be $199 per ADA-Budgeted at $207 per ADA- small 

change in revenue

TEACH PUBLIC SCHOOLS
69 of 221Powered by BoardOnTrack

TEACH Public Schools - TEACH Public Schools Regular Board Meeting May 19, 2021 - Agenda - Wednesday May 19, 2021 at 5:00 PM



TEACH Academy of Technologies
Board Summary
FY20/21

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast @ 
6/30/2021

Revised Budget 
@ 6/30/2021 Fav/(Unfav)

Revenue
State Aid-Rev Limit 3,539,898$       2,932,124$       607,774$         4,641,647$         4,529,655$           111,992$         
Federal Revenue 1,490,677         1,955,792         (465,115)          1,872,173           2,239,582             (367,409)          
Other State Revenue 749,404            653,410            95,993              1,148,388           991,928                 156,461           
Other Local Revenue 500                    500                    -                        500                      500                        -                        

Total Revenue 5,780,479$    5,541,826$    238,652$       7,662,709$      7,761,665$        (98,956)$       

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast @ 
6/30/2021

Revised Budget 
@ 6/30/2021 Fav/(Unfav)

434 ADA 
CAP

Expenses
Certificated Salaries 1,063,778$       1,114,807$       51,029$           1,336,392$         1,396,393$           60,000$           Avg Actual Forecast Budget
Classified Salaries 228,310            196,494            (31,816)            291,536              242,410                 (49,126)            Average Enrollment 468              445 445
Benefits 382,447            422,007            39,560              488,700              521,112                 32,412              ADA 445              434 423
Books and Supplies 533,918            583,550            49,631              808,973              670,298                 (138,675)          Attendance Rate 95.0% 97.6% 95.0%
Subagreement Services 266,288            406,255            139,967           382,708              509,799                 127,091           Unduplicated % 97.1% 97.1% 96.5%
Operations  152,346            159,055            6,710                182,517              191,697                 9,180                Revenue per ADA $17,637 $13,854
Facilities 766,746            816,056            49,310              932,801              980,921                 48,120              Expenses per ADA $13,175 $13,148
Professional Services 934,133            939,635            5,502                1,168,090           1,168,523             433                   
Depreciation 97,180               93,311               (3,868)              117,152              111,973                 (5,178)              
Interest 12,884               3,865                 (9,019)              15,340                3,865                     (11,475)            

Total Expenses 4,438,030$    4,735,036$    297,006$       5,724,207$      5,796,990$        72,783$         

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast @ 
6/30/2021

Revised Budget 
@ 6/30/2021 Fav/(Unfav)

Total Surplus(Deficit) 1,342,449$    806,790$        535,659$       1,938,502$      1,964,675$        (26,173)$       

Beginning Fund Balance 2,739,770      2,739,770      2,739,770        2,739,770          
Ending Fund Balance 4,082,219$    3,546,560$    4,678,272$      4,704,445$        

As a % of Annual Expenses 71.3% 61.2% 81.7% 81.2%

Year-to-Date Annual/Full Year

Enrollment & Per Pupil Data

Year-to-Date Annual/Full Year

Year-to-Date Annual/Full Year
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TEACH TECH Charter High School

Board Summary
FY20-21

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast 

@6/30/2021

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Revenue
State Aid-Rev Limit 3,773,274$       3,070,924$         702,350$          5,203,704$         5,143,215$        60,489$                
Federal Revenue 1,137,194         916,855              220,339            1,269,913           1,167,725           102,187                
Other State Revenue 541,341            492,098              49,243               832,771               815,527              17,244                  
Other Local Revenue -                         -                           -                         -                            -                           -                             

Total Revenue 5,451,810$    4,479,877$      971,933$        7,306,388$      7,126,467$     179,921$           

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast 

@6/30/2021

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

409 ADA 
CAP

Expenses
Certificated Salaries 1,274,947$       1,274,706$         (240)$                 1,613,359$         1,609,861$        (3,498)$                Actual Forecast Budget
Classified Salaries 142,270            311,243              168,973            185,856               407,374              221,518                Average Enrollment 432           432 440
Benefits 412,492            434,639              22,147               516,749               539,246              22,497                  ADA 410           402 409
Books and Supplies 317,213            575,889              258,677            499,883               658,148              158,266                Attendance Rate 95.0% 93.0% 93.0%
Subagreement Services 70,308               228,407              158,099            116,230               290,411              174,181                Unduplicated % 94.6% 94.6% 92.6%
Operations  162,191            172,028              9,836                 199,315               205,452              6,136                    Revenue per ADA $18,186 $15,115
Facilities 642,036            669,557              27,520               782,493               805,785              23,292                  Expenses per ADA $13,022 $13,542
Professional Services 913,607            895,424              (18,183)             1,268,895           1,236,622           (32,273)                
Depreciation 39,385               36,731                (2,654)               48,879                 44,077                (4,802)                   

Total Expenses 3,974,449$    4,598,624$      624,175$        5,231,659$      5,796,976$     565,317$           

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast 

@6/30/2021

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Total Surplus(Deficit) 1,477,361$    (118,747)$        1,596,108$    2,074,729$      1,329,491$     745,238$           

Beginning Fund Balance 1,712,999      1,712,999        1,712,999        1,712,999        
Ending Fund Balance 3,190,360$    1,594,252$      3,787,728$      3,042,491$     

As a % of Annual Expenses 61.0% 27.5% 72.4% 52.5%

Year-to-Date Annual/Full Year

Enrollment & Per Pupil Data

Year-to-Date Annual/Full Year

Year-to-Date Annual/Full Year
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TEACH Preparatory 
Board Summary
FY20/21

Actual @ 
04/30/2021

Revised Budget 
@ 04/30/2021 Fav/(Unfav)

Forecast @ 
6/30/2021

Revised Budget 
@ 6/30/2021 Fav/(Unfav) `

Revenue
State Aid-Rev Limit 1,435,363$       1,064,032$           371,331$         2,128,984$          2,111,345$          17,639$               
Federal Revenue 343,834             308,099                35,735              391,345                373,923               17,422                 
Other State Revenue 197,760             206,696                (8,935)               357,235                368,821               (11,586)               
Other Local Revenue -                          -                             -                         -                             -                            -                       

Total Revenue 1,976,957$    1,578,826$        398,130$       2,877,564$       2,854,089$       23,474$            

Actual @ 
04/30/2021

Revised Budget 
@ 04/30/2021 Fav/(Unfav)

Forecast @ 
6/30/2021

Revised Budget 
@ 6/30/2021 Fav/(Unfav)

204 ADA 
CAP

Expenses

Certificated Salaries 431,858$          423,696$              (8,162)$            548,466$              536,901$             (11,565)$             Actual Forecast
 Revised 
Budget 

Classified Salaries 168,796             136,206                (32,590)            221,509                171,525               (49,984)               Average Enrollment 194            194 195
Benefits 168,003             143,378                (24,625)            210,262                178,818               (31,444)               ADA 184            184 184
Books and Supplies 179,643             271,641                91,998              233,024                327,330               94,306                 Attendance Rate 95.0% 95.0% 95.0%
Subagreement Services 21,995               60,311                   38,317              41,173                  76,608                 35,435                 Unduplicated % 96.0% 96.0% 95.6%
Operations  57,127               67,512                   10,385              72,802                  82,443                 9,640                   Revenue per ADA $15,613 $13,588
Facilities 413,272             424,851                11,579              498,265                509,844               11,579                 Expenses per ADA $12,643 $13,336
Professional Services 361,451             372,067                10,616              474,991                456,213               (18,778)               
Depreciation 22,283               18,092                   (4,191)               27,993                  21,754                 (6,239)                  
Interest 1,550                 2,119                     569                   1,550                    2,119                    569                      

Total Expenses 1,825,977$    1,919,873$        93,896$         2,330,035$       2,363,554$       33,520$            

Actual @ 
04/30/2021

Revised Budget 
@ 04/30/2021 Fav/(Unfav)

Forecast @ 
6/30/2021

Revised Budget 
@ 6/30/2021 Fav/(Unfav)

Total Surplus(Deficit) 150,980$        (341,046)$          492,026$       547,529$           490,535$          56,993$            

Beginning Fund Balance 568,491          568,491              568,491             608,169             

Ending Fund Balance 719,471$        227,444$           1,116,019$       1,098,704$       

As a % of Annual Expenses 30.9% 9.6% 47.9% 46.5%

Year-to-Date Annual/Full Year

Enrollment & Per Pupil Data

Year-to-Date Annual/Full Year

Year-to-Date Annual/Full Year
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TEACH Public Schools
Board Summary

FY20-21

Actual @ 
04/30/2021

Revised Budget 
@ 04/30/2021 Fav/(Unfav)

Forecast @ 
6/30/2020

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Revenue
Federal Revenue 73,096               -                             73,096              73,096                -                          73,096                
Other Local Revenue 1,254,878         1,087,711            167,168           1,695,433          1,685,511         9,922                   

Total Revenue 1,327,974$    1,087,711$      240,264$      3,454,040$     1,685,511$    83,018$           

Actual @ 
04/30/2021

Revised Budget 
@ 04/30/2021 Fav/(Unfav)

Forecast @ 
6/30/2020

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Expenses
Certificated Salaries 488,641$          476,500$             (12,141)$          640,996$           595,522$          (45,474)$             
Classified Salaries 188,748            209,743               20,995              237,898              263,613             25,715                
Benefits 175,694            189,648               13,954              239,035              231,887             (7,148)                 
Books and Supplies 31,547               55,770                 24,223              41,212                64,635               23,423                
Subagreement Services 1,615                 2,609                    994                   2,361                  3,355                 994                      
Operations  37,989               45,765                 7,776                48,325                56,901               8,576                   
Facilities 67,983               73,020                 5,038                71,978                83,123               11,145                
Professional Services 10,362               38,645                 28,283              23,575                46,649               23,073                
Depreciation 11,187               11,019                 (168)                  13,327                13,185               (141)                     

Total Expenses 1,013,765$    1,102,717$      88,952$        1,318,707$     1,358,869$    40,162$           

Actual @ 
04/30/2021

Revised Budget 
@ 04/30/2021 Fav/(Unfav)

Forecast @ 
6/30/2020

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Total Surplus(Deficit) 314,209$       (15,006)$          329,216$      376,726$        326,642$       50,084$           

Beginning Fund Balance 42,262           42,262              42,262             42,262            
Ending Fund Balance 356,472$       27,256$            418,988$        368,904$       

As a % of Annual Expenses 27.0% 2.0% 31.8% 27.1%

Year-to-Date Annual/Full Year

Year-to-Date Annual/Full Year

Year-to-Date Annual/Full Year
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TPS, Inc. – Financial Position

4TEACH PUBLIC SCHOOLS

Note- Current Assets 5.4 times more than Current Liabilities 
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TPS, Inc. – Financial Position

5TEACH PUBLIC SCHOOLS

Note- Current Assets 5.2 times more than Current Liabilities 
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6

FY21 Funding Deferrals

6TEACH Public Schools

Month Original Percentage of Deferral Revised P1 Percentage of Deferral 
February 53% 48% 

March 82% 75% 
April 82% 75% 
May 82% 75% 
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77TEACH Public Schools

Use of Funds
The focus for the use of the funds and distribution formula are outlined in the 2020–21 budget 
package, with focus to use the funds to support transitional kindergarten through 12th grade pupil 
academic achievement and mitigate learning loss related to COVID-19 school closures. Specifically, 
funds are to be used for:
•Addressing learning loss or accelerating progress to close learning gaps through the implementation, 
expansion, or enhancement of learning supports that begin before the start of the school year and 
the continuation of intensive instruction and supports into the school year.
•Extending the instructional school year by making adjustments to the academic calendar, increasing 
the number of instructional minutes provided during each week or schoolday, or taking any other 
action that increases the amount of instructional time or services provided to pupils based on their 
learning needs.
•Providing additional academic services for pupils, such as diagnostic assessments of pupil learning 
needs, intensive instruction for addressing gaps in core academic skills, additional instructional 
materials or supports, or devices or connectivity for the provision of in-classroom and distance 
learning.
•Providing integrated pupil supports to address other barriers to learning, such as the provision of 
health, counseling, or mental health services, professional development opportunities to help 
teachers and parents support pupils in distance-learning contexts, access to school breakfast and 
lunch programs, or programs to address pupil trauma and social-emotional learning. 

Use of Learning Loss Mitigation Funding
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88TEACH Public Schools

Use of Elementary and Secondary School 
Emergency Relief Fund

Use of Funds - ESSERF
An LEA may use ESSER funds for any allowable expenditure incurred on or after March 13, 2020, the date 
the President declared the national emergency due to COVID-19. Federal cash management rules will 
apply to this funding.

LEAs can use ESSER funds for any activities authorized by the Elementary and Secondary Education Act 
of 1965 (ESEA) as amended by the Every Student Succeeds Act of 2000 (ESSA), Individuals with 
Disabilities Education Act (IDEA), the Adult Education and Family Literacy Act, the Perkins Career and 
Technical Education (CTE) Act, or the McKinney-Vento Homeless Assistance Act. Additional information 
about the allowable uses of funds can be found on the ESSER Fund Allowable Uses webpage.

In addition to these, LEAs can use funds for the following activities:

Coordination of preparedness and response efforts of LEAs with State, local, Tribal, and territorial public 
health departments, and other relevant agencies

Providing principals and others school leaders with the resources necessary to address the needs of their 
individual schools

Activities to address the unique needs of low-income children or students, children with disabilities, English 
learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth, 
including how outreach and service delivery will meet the needs of each population
Developing and implementing procedures and systems to improve the preparedness and response efforts of 
LEAs
Planning for and coordinating on long-term closures (including on meeting IDEA requirements, how to 
provide online learning, and how to provide meals to students)

Staff training and professional development on sanitation and minimizing the spread of infectious disease

Purchasing supplies to sanitize and clean the facilities of LEA, including buildings operated by the LEA

Purchasing educational technology (hardware, software, and connectivity) for students, that aids in the 
regular and substantive educational interaction between students and their classroom instructors, including 
low-income students and students with disabilities, which may include assistive or adaptive technology

Mental health services and supports
Summer learning and supplemental after-school programs, including providing classroom instruction or 
online learning during the summer months and addressing the needs of low-income students, students with 
disabilities, English learners, migrant students, students experiencing homelessness, and children in foster 
care
Discretionary funds for school principals to address the needs of their individual schools
Other activities that are necessary to maintain the operation and continuity of services in LEAs and to 
continuing the employment of their existing staff
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9

FY21 In Person Instruction Grant 
and Expanded Learning Grant

9TEACH Public Schools
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TEACH Academy of Technologies
Monthly Financial Presentation – April 2021
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TAT – Attendance Data and Metrics

11TEACH ACADEMY OF TECHNOLOGIES

Enrollment and Per Pupil Data Attendance Metrics

Spring 2020 P2 ADA of 434.51 determines LCFF allocations for June 2020- January 2021
Apportionments from February 2021-May 2021 will be based on Spring 2020 P2 
amounts of 434.48

 400
 410
 420
 430
 440
 450
 460
 470
 480

Budget Enrollment Actual Enrollment
Budget ADA Actual ADA

Attendance Metrics

434 ADA 
CAP

Avg Actual Forecast Budget
Average Enrollment 468              445 445
ADA 445              434 423
Attendance Rate 95.0% 97.6% 95.0%
Unduplicated % 97.1% 97.1% 96.5%
Revenue per ADA $17,637 $13,854
Expenses per ADA $13,175 $13,148

Enrollment & Per Pupil Data
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12

TAT - Revenue

12TEACH ACADEMY OF TECHNOLOGIES

Note: Variance(s) explanation on next slide

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast @ 
6/30/2021

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Revenue
State Aid-Rev Limit 3,539,898$    2,932,124$    607,774$       4,641,647$      4,529,655$        111,992$       
Federal Revenue 1,490,677       1,955,792       (465,115)        1,872,173        2,239,582           (367,409)        
Other State Revenue 749,404          653,410          95,993           1,148,388        991,928              156,461         

Other Local Revenue 500                  500                  -                       500                    500                      -                       

Total Revenue 5,780,479$   5,541,826$   238,652$      7,662,709$     7,761,665$       (98,956)$      

Year-to-Date Annual/Full Year
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13

TAT - Revenue

13

 State Aid-Rev: Projected increase of $111.9K as previous amounts based on 
budgeted ADA of 423, however TAT will be held harmless at Spring 2020 P2 ADA 
of 434.48. 

 Federal Revenue: Projected decrease by of $367K is mainly due to: Projected 
increase in Federal Nutrition of $135.8K as nutrition services are being serviced 
through Middle School Account for current distribution process. Other Federal 
Revenue increase by $476K as projecting that remaining LLMF and ESSRF funds 
will be recognized as well as TAT’s portion of the PPP Loan Forgiveness. Subject to 
changes if ESSR funds will not be spent in FY21. Projected P/Y revenue projected 
to decrease $1M as Forgiveness of PPP Loan reclassed to Other Federal Revenue 
line.

 Other State Revenue: Projected increase by $156K and is mainly due to: 
Projected increase of $24.8K in Child Nutrition as all services are being services 
through Middle School for current distribution process. Projected increase in 
Projected increase in PY revenue by $68K for P/Y adjustments to Lottery 
Funds/CLIC ASES and CNIPS accounts. Other State Revenue of $39K as State 
Portion of LLMF was recognized-reclassed State portion from Federal Revenue.

TEACH ACADEMY OF TECHNOLOGIES
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TAT – Expenses

14TEACH ACADEMY OF TECHNOLOGIES

Note: Variance(s) explanation on next slide

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast @ 
6/30/2021

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Expenses
Certificated Salaries 1,063,778$    1,114,807$    51,029$         1,336,392$      1,396,393$        60,000$         
Classified Salaries 228,310          196,494          (31,816)          291,536            242,410              (49,126)          
Benefits 382,447          422,007          39,560           488,700            521,112              32,412           
Books and Supplies 533,918          583,550          49,631           808,973            670,298              (138,675)        
Subagreement Services 266,288          406,255          139,967         382,708            509,799              127,091         
Operations  152,346          159,055          6,710              182,517            191,697              9,180              
Facilities 766,746          816,056          49,310           932,801            980,921              48,120           
Professional Services 934,133          939,635          5,502              1,168,090        1,168,523           433                 
Depreciation 97,180            93,311            (3,868)            117,152            111,973              (5,178)            

Interest 12,884            3,865               (9,019)            15,340              3,865                   (11,475)          

Total Expenses 4,438,030$   4,735,036$   297,006$      5,724,207$     5,796,990$       72,783$        

Year-to-Date Annual/Full Year
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15

TAT – Expenses

15

 Books and Supplies projected increase of  $138.6K- Mainly due to Non- Cap 
Equipment projected increase of $104K with $130K as placeholder to spend 
remaining ESSER funds this fiscal year- subject to change if funds are not spent.  
Child Nutrition increase of $51.9K as Nutrition services are processed through 
Middle School due to current distribution process- See also increase in Child 
Nutrition Revenue.

 Subagreement Services projected decrease of $127K- Mainly due to 
Substitute Teacher projected decrease of $97K and possibly to further decrease 
as minimal YTD expense incurred for current school closures. Other Educational 
consultants projected to decrease by $30K as per projected decline in After-
School participation.

 Facilities & Repairs projected to decrease by $48K- Mainly due to decrease in 
repairs and maintenance account  inclusive of $15K refunds and lower repairs 
completed this year as school building not in full use.

TEACH ACADEMY OF TECHNOLOGIES
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16

TAT – Fund Balance

16

 Net assets projected at year-end well over 3% reserve of $171K.

 Includes $323.5K of combined intercompany receivables to be cleared by
6/30/2021.

TEACH ACADEMY OF TECHNOLOGIES

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast @ 
6/30/2021

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Total Surplus(Deficit) 1,342,449$   806,790$       535,659$      1,938,502$     1,964,675$       (26,173)$      

Beginning Fund Balance 2,739,770     2,739,770     2,739,770       2,739,770         

Ending Fund Balance 4,082,219$   3,546,560$   4,678,272$     4,704,445$       

As a % of Annual Expenses 71.3% 61.2% 81.7% 81.2%

Year-to-Date Annual/Full Year
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17

TAT – Cash Balance

17

 Positive Cash Balance projected at year-end at $2.2M/141 DCOH- which is above $705K or 45-
DCOH bond requirement- Bond calculation allows for current unrestricted receivables at year-
end of approx. $531K (ADCOH is 174.555)

 The debt service coverage ratio is currently forecasted at 4.1, bond requirement is 1.20- (surplus plus rent 
expense divided by rent payments) 

 Includes $323K of intercompany receivables to be transferred before year-end

 Excludes $778K in Cash State Deferrals

TEACH ACADEMY OF TECHNOLOGIES
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TEACH Tech Charter High School
Monthly Financial Presentation – April 2021
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TTHS – Attendance Data and Metrics

19TEACH TECH CHARTER HIGH SCHOOL

Spring 2020 P2 ADA of 370.26 determines LCFF allocations for June 2020- January 2021
Apportionments from February 2021-May 2021 will be based on lessor of Approved 
School Budget ADA or Fall CALPADS enrollment as of Information Day 10.7.2020

 385
 390
 395
 400
 405
 410
 415
 420
 425
 430
 435

Budget Enrollment Actual Enrollment
Budget ADA Actual ADA

Attendance Metrics
409 ADA 

CAP

Actual Forecast Budget
Average Enrollment 432           432 440
ADA 410           402 409
Attendance Rate 95.0% 93.0% 93.0%
Unduplicated % 94.6% 94.6% 92.6%
Revenue per ADA $18,186 $15,115
Expenses per ADA $13,022 $13,542

Enrollment & Per Pupil Data
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20

TTHS - Revenue

20TEACH TECH CHARTER HIGH SCHOOL

See next slide for variance explanation(s)

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast 

@6/30/2021

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Revenue
State Aid-Rev Limit 3,773,274$    3,070,924$      702,350$        5,203,704$      5,143,215$      60,489$             
Federal Revenue 1,137,194       916,855            220,339          1,269,913         1,167,725        102,187             
Other State Revenue 541,341          492,098            49,243            832,771            815,527           17,244               

Other Local Revenue -                        -                         -                        -                          -                         -                           

Total Revenue 5,451,810$   4,479,877$     971,933$       7,306,388$     7,126,467$    179,921$          

Year-to-Date Annual/Full Year
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21

TTHS - Revenue

21TEACH ACADEMY OF TECHNOLOGIES

 State- Aid Revenue projected to increase by $60.4K- is mainly due to P/Y year LFCC 
revenue adjustment of $46K

 Federal Revenue projected to increase by $102K- mainly due to projected Federal 
Child Nutrition projected decrease of $308K as all lunch revenue is being recognized 
by the Academy due to distribution process. See decrease in Child Nutrition 
Expense. Federal Revenue projected to increase by $376.9K and represents $422.9K 
portion of PPP loan forgiven for TTHS’s payroll and rent expenses and $40.5K State 
LLMF funds that were reclassed to Other State Revenue see below

 Other State Revenue projected to increase by $17.2K-mainly due to Child Nutrition 
decrease of $29.2K as all lunch revenue is being recognized by Academy due to 
distribution process.  State Portion of LLMF General Fund $40,503 was recognized as 
revenue. This amount reclass from Federal revenue see above
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22

TTHS - Expenses

22TEACH TECH CHARTER HIGH SCHOOL

Note: Variance explanation on next slide

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast 

@6/30/2021

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Expenses
Certificated Salaries 1,274,947$    1,274,706$      (240)$              1,613,359$      1,609,861$      (3,498)$              
Classified Salaries 142,270          311,243            168,973          185,856            407,374           221,518             
Benefits 412,492          434,639            22,147            516,749            539,246           22,497               
Books and Supplies 317,213          575,889            258,677          499,883            658,148           158,266             
Subagreement Services 70,308            228,407            158,099          116,230            290,411           174,181             
Operations  162,191          172,028            9,836               199,315            205,452           6,136                  
Facilities 642,036          669,557            27,520            782,493            805,785           23,292               
Professional Services 913,607          895,424            (18,183)           1,268,895         1,236,622        (32,273)              

Depreciation 39,385            36,731              (2,654)             48,879              44,077              (4,802)                

Total Expenses 3,974,449$   4,598,624$     624,175$       5,231,659$     5,796,976$    565,317$          

Year-to-Date Annual/Full Year
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TTHS – Expenses

23

 Classified Salaries projected decrease of $221.5K mainly due to projected  
Instructional Salaries decrease of $50K as budgeted for 4 employees however 
only 2 employees on staff. Clerical Salaries projected to decrease by $96K as 
budgeted overtime removed from forecast as well as 5 employees budgeted 
however only 1 employees on staff. Other Classified decrease by $54.7K as 5 
budgeted positions and 4 currently on staff.

 Books and Supplies projected decrease of  $158.2K-mainly due to projected: 
Increase in Non-Cap equipment by $119K as $105K is placeholder for 
remaining ESSER I expenditures- subject to change if expenses are not incurred 
by year-end.  Projected decrease in Food Services as by $286K as services are 
currently charged to Academy due to distribution procedures. See decrease in 
Child Nutrition Revenue

 Subagreement Services projected decrease of $174K-mainly due to Special 
Education decrease by $84.6K as some outside services not used due to school 
closures. Substitute Teacher projected decrease of $54K and projected to 
further decrease as per school closures. Security expense projected to 
decrease by $24.5K as per decrease in need for services due to school closures.

TEACH TECH CHARTER HIGH SCHOOL
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24

TTHS – Fund Balance

24

 Net asset projected to end positively above 3% reserve 
requirement of $156K

 Includes $176K of intercompany payables to be 
transferred before year-end

TEACH TECH CHARTER HIGH SCHOOL

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast 

@6/30/2021

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Total Surplus(Deficit) 1,477,361$   (118,747)$       1,596,108$   2,074,729$     1,329,491$    745,238$          

Beginning Fund Balance 1,712,999     1,712,999       1,712,999       1,712,999       

Ending Fund Balance 3,190,360$   1,594,252$     3,787,728$     3,042,491$    

As a % of Annual Expenses 61.0% 27.5% 72.4% 52.5%

Year-to-Date Annual/Full Year
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TTHS – Cash Balance

25

 Positive Cash Balance projected at year-end at $1.33M/91 DCOH- Bond 
Requirement is 45-DCOH-Bond calculation allows for unrestricted receivables at 
year end of $530M (ADCOH is 127.93)

 The debt service coverage ratio is currently forecasted at 4.6 Bond requirement is 1.20-
(surplus ( less deferred adjustments) plus rent payments divided by rent payments)

 Includes $178K of intercompany payables to be transferred before year-end

 Excludes $1.096M in State Deferrals  

TEACH TECH CHARTER HIGH SCHOOL
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TEACH Prep Elementary School
Monthly Financial Presentation – April 2021
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TES – Attendance Data and Metrics

27TEACH Prep Elementary SCHOOL

Spring 2020 P2 ADA of 133.14 determines LCFF allocations for June 2020- January 2021
Apportionments from February 2021-May 2021 will be based on lessor of Approved School 
Budget ADA or Fall CALPADS enrollment as of Information Day 10.7.2020

 175

 180

 185

 190

 195

Budget Enrollment Actual Enrollment
Budget ADA Actual ADA

Attendance Metrics

204 ADA 
CAP

Actual Forecast
 Revised 
Budget 

Average Enrollment 194           194 195
ADA 184           184 184
Attendance Rate 95.0% 95.0% 95.0%
Unduplicated % 96.0% 96.0% 95.6%
Revenue per ADA $15,613 $13,588
Expenses per ADA $12,643 $13,336

Enrollment & Per Pupil Data
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TES – Revenue

28TEACH Prep Elementary SCHOOL

State Aid-Rev projected increase of $17.6K- mainly due to $16.5K increase in P/Y LCFF revenue

Federal Revenue projected increase of $17.6K- mainly due to Child Nutrition Revenue projected 
decrease of $146K as all lunch revenue is currently recognized on the Academy due to distribution 
process- See also decrease in Child Nutrition Expense- Other Federal Revenue projected to 
increase by $163.6K and represents portion of PPP Loan Forgiveness relating to TES’s payroll and 
rent expenses. 

Other State Revenue projected to increase of $11.5- mainly due to Child Nutrition Revenue 
decrease of $13.5K as all lunch revenue is currently recognized on the Academy due to distribution 
process- See also increase Child Nutrition Expense-Prior Year Revenue decrease of 
$$10.7K and represent SB740 final true-up adjustment amount- Other State Revenue increase of 
$12.9K for State General Fund portion of LLMF

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast @ 
6/30/2021

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Revenue
State Aid-Rev Limit 1,435,363$    1,064,032$        371,331$       2,128,984$       2,111,345$       17,639$            
Federal Revenue 343,834          308,099             35,735           391,345             373,923            17,422              
Other State Revenue 197,760          206,696             (8,935)            357,235             368,821            (11,586)             

Other Local Revenue -                        -                           -                       -                           -                          -                     

Total Revenue 1,976,957$   1,578,826$      398,130$      2,877,564$      2,854,089$     23,474$           

Year-to-Date Annual/Full Year
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29

TES – Expenses

29TEACH Prep Elementary SCHOOL

Note: Variance explanation(s) on next slide

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast @ 
6/30/2021

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Expenses

Certificated Salaries 431,858$        423,696$           (8,162)$          548,466$           536,901$          (11,565)$          
Classified Salaries 168,796          136,206             (32,590)          221,509             171,525            (49,984)             
Benefits 168,003          143,378             (24,625)          210,262             178,818            (31,444)             
Books and Supplies 179,643          271,641             91,998           233,024             327,330            94,306              
Subagreement Services 21,995            60,311                38,317           41,173               76,608               35,435              
Operations  57,127            67,512                10,385           72,802               82,443               9,640                
Facilities 413,272          424,851             11,579           498,265             509,844            11,579              
Professional Services 361,451          372,067             10,616           474,991             456,213            (18,778)             
Depreciation 22,283            18,092                (4,191)            27,993               21,754               (6,239)               

Interest 1,550               2,119                  569                 1,550                  2,119                 569                    

Total Expenses 1,825,977$   1,919,873$      93,896$        2,330,035$      2,363,554$     33,520$           

Year-to-Date Annual/Full Year
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30

TES – Expense

30TEACH Prep Elementary SCHOOL

 Classified Salaries projected to increased of $49.9K is mainly due to projected increase of 
$33.4K of in Instructional Salaries for additional salary for an Aide. Projected increase in 
Other Classified Salaries of $16.7K due to additional employee added to this category 
compared to budget  

 Benefits projected increase of $31.44K is mainly due Health and Welfare increase by 
$22K as per increase in employee participation

 Books and Supplies projected decrease of $94.K is mainly due to projected increase in 
Software of $36K for increase in software programs for distance learning. Child Nutrition 
projected decrease by $137.9K as services are currently charged to Middle School due to 
distribution procedures.- See decrease in Child Nutrition Revenue

 Subagreement Services decrease by $35K-is mainly due to Special Education Decrease of 
$18.9K as decrease use in outside services due to school closures. Substitute teachers 
decrease of $17.7K  as per decrease in outside services due to school closures.
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TES – Fund Balance

31

 Surplus $547K forecasted at year-end. 

 Net asset projected to end positively above 5% reserve 
requirement of $116K

TEACH TECH CHARTER HIGH SCHOOL

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast @ 
6/30/2021

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Total Surplus(Deficit) 150,980$       (341,046)$        492,026$      547,529$          490,535$         56,993$           

Beginning Fund Balance 568,491         568,491            568,491            608,169           

Ending Fund Balance 719,471$       227,444$          1,116,019$      1,098,704$     

As a % of Annual Expenses 30.9% 9.6% 47.9% 46.5%

Year-to-Date Annual/Full Year
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32

TES – Cash Balance

32

 Positive Cash Balance projected at year-end at $91K/14 DCOH- Bond Requirement is 
45-DCOH-Bond calculation allows for unrestricted receivables at year end of $256K 
(ADCOH is 52.10)

 The debt service coverage ratio is currently forecasted at 2.85 Bond requirement is 1.20-
(surplus ( less deferred adjustments) plus rent payments divided by rent payments)

 Includes $20K of repayments of Charter School Financing Loan funds

 Excludes $506K in Cash State Funding Deferrals

 Includes $130K payable amount to be transferred before year-end.

TEACH Prep Elementary SCHOOL
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TEACH Public Schools
Monthly Financial Presentation – April 2021

33
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34

TPS – Revenue

34

 Revenue projected to increase by $83K

TEACH PUBLIC SCHOOLS

Federal Revenue projected increase of $73K- Federal Revenue projected to increase by 
$176K and represents portion of PPP Loan Forgiveness relating to locations payroll 
expense.
Other Local Revenue projected to increase by 9.9K- due to increase in revenue for 
school locations

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast @ 
6/30/2020

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Revenue
Federal Revenue 73,096            -                          73,096           73,096              -                        73,096              

Other Local Revenue 1,254,878       1,087,711         167,168         1,695,433        1,685,511       9,922                

Total Revenue 1,327,974$   1,087,711$      240,264$      3,454,040$    1,685,511$   83,018$           

Year-to-Date Annual/Full Year
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35

TPS – Expenses

35TEACH PUBLIC SCHOOLS

• Certificated Salaries projected to increase by $45K and is mainly due to 
projection of new hires for the remaining of school year. This variance may 
change if hires are onboarded next Fiscal year.

• Classified Salaries projected to decrease by $25K and as mainly due to Other 
Classified Salaries decrease by $31.2K as 2 part-time budget positions not filled.

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast @ 
6/30/2020

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Expenses
Certificated Salaries 488,641$        476,500$          (12,141)$        640,996$         595,522$        (45,474)$          
Classified Salaries 188,748          209,743             20,995           237,898           263,613          25,715              
Benefits 175,694          189,648             13,954           239,035           231,887          (7,148)               
Books and Supplies 31,547            55,770               24,223           41,212              64,635             23,423              
Subagreement Services 1,615               2,609                 994                 2,361                3,355               994                    
Operations  37,989            45,765               7,776              48,325              56,901             8,576                
Facilities 67,983            73,020               5,038              71,978              83,123             11,145              
Professional Services 10,362            38,645               28,283           23,575              46,649             23,073              

Depreciation 11,187            11,019               (168)                13,327              13,185             (141)                  

Total Expenses 1,013,765$   1,102,717$      88,952$        1,318,707$    1,358,869$   40,162$           

Year-to-Date Annual/Full Year
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36

TPS – Fund Balance

36

 Projected surplus at year-end $376K with ending positive 
fund balance of $418K

TEACH PUBLIC SCHOOLS

Actual @ 
04/30/2021

Revised 
Budget @ 

04/30/2021 Fav/(Unfav)
Forecast @ 
6/30/2020

Revised 
Budget @ 
6/30/2021 Fav/(Unfav)

Total Surplus(Deficit) 314,209$       (15,006)$          329,216$      376,726$        326,642$       50,084$           

Beginning Fund Balance 42,262           42,262              42,262             42,262            

Ending Fund Balance 356,472$       27,256$            418,988$        368,904$       

As a % of Annual Expenses 27.0% 2.0% 31.8% 27.1%

Year-to-Date Annual/Full Year
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37

TPS – Cash Balance

37

 Positive Cash Balance projected at year-end at $320.6K

 Includes $23.4K in net intercompany receivables/payables to be cleared before year-
end

TEACH PUBLIC SCHOOLS
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38

Questions & Discussion

38

Appendix follows, including:

 Monthly Cash Flow / Forecast 20/21

 Budget vs. Actual

 Statement of Financial Position

 AP Aging

 Monthly Check Register

 60-Day Compliance Calendar

TEACH PUBLIC SCHOOLS
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TEACH Academy of Technolgies
Monthly Cash Flow/Forecast FY20-21
Revised 5/17/2021

ADA = 434.48
Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Year-End 
Accruals

 Annual 
Forecast 

Revised 
Budget Total

Favorable / 
(Unfav.)

Revenues ADA = 422.75
State Aid - Revenue Limit

8011 LCFF State Aid -                   127,242      127,242      229,036      229,036       229,036       229,036        229,036      230,718      230,718      230,718      230,718             224,171        2,546,707      2,761,655      (214,948)       
8012 Education Protection Account -                   -                   -                   208,897      -                   -                   208,897        -                   229,447      -                   -                   -                         188,346        835,587         532,370         303,217         
8019 State Aid - Prior Year -                   -                   -                   -                   -                   -                   -                     -                   11,730        (43,414)       10,561        10,561               -                (10,562)          -                     (10,562)          
8096 In Lieu of Property Taxes 76,195        152,390      101,593      101,593      101,593       101,593       101,593        177,788      62,360        86,543        59,263        59,263               88,149          1,269,916      1,235,631      34,285           

76,195        279,632      228,835      539,526      330,629       330,629       539,526        406,824      534,255      273,847      300,542      300,542             500,666        4,641,647      4,529,655      111,992         
Federal Revenue

8181 Special Education - Entitlement 5,404          10,808        7,205          7,205          7,204           7,205           7,205             12,609        5,080          6,196          3,518          3,518                 1,566            84,724           82,436           2,287             
8220 Federal Child Nutrition -                   -                   -                   132,436      -                   131,616       46,763           -                   45,239        51,890        33,284        33,284               -                    474,512         338,654         135,858         
8290 Title I, Part A - Basic Low Income -                   -                   34,018        -                   -                   149,858       -                     -                   -                   -                   -                   -                         -                    183,876         164,767         19,109           
8291 Title II, Part A - Teacher Quality -                   -                   5,810          -                   -                   1,209           -                     -                   -                   -                   -                   -                         17,057          24,076           22,053           2,023             
8296 Other Federal Revenue -                   -                   -                   26,646        184,908       108,896       128,231        357,327      9,678          -                   15,555        143,446             130,267        1,104,954      628,672         476,282         
8299 Prior Year Federal Revenue -                   -                   -                   -                   -                   -                   357,358        (357,327)     -                   -                   -                   -                         -                    31                  1,003,000      (1,002,969)    

5,404          10,808        47,033        166,287      192,112       398,783       539,557        12,609        59,997        58,086        52,357        180,248             148,890        1,872,173      2,239,582      (367,409)       
Other State Revenue

8311 State Special Education 17,110        34,221        22,814        22,814        22,813         22,814         22,814           39,924        11,089        19,176        11,779        11,779               12,403          271,550         264,219         7,331             
8520 Child Nutrition -                   -                   -                   11,051        -                   10,983         3,902             16,575        3,775          4,330          3,150          3,150                 -                    56,918           32,054           24,863           
8545 School Facilities (SB740) -                   -                   -                   -                   238,198       -                   -                     -                   -                   -                   118,385      -                         118,385        474,968         460,755         14,213           
8550 Mandated Cost -                   -                   -                   -                   -                   7,325           -                     -                   -                   -                   -                   -                         -                    7,325             7,326             (1)                   
8560 State Lottery -                   -                   -                   -                   -                   -                   24,338           -                   -                   23,735        -                   -                         38,388          86,462           84,127           2,334             
8598 Prior Year Revenue -                   -                   -                   (2,481)         1,287           -                   31,412           63,120        4,740          (29,991)       -                   -                         -                    68,088           -                     68,088           
8599 Other State Revenue -                   -                   -                   -                   -                   -                   30,733           -                   61,119        9,661          -                   -                         81,565          183,078         143,446         39,632           

17,110        34,221        22,814        31,384        262,299       41,122         113,200        119,619      80,724        26,911        133,314      14,929               250,741        1,148,388      991,928         156,461         
Other Local Revenue

8980 Contributions, Unrestricted -                   -                   500              -                   -                   -                   -                     -                   -                   -                   -                   -                         -                    500                500                -                     
-                   -                   500              -                   -                   -                   -                     -                   -                   -                   -                   -                         -                    500                500                -                     

Total Revenue 98,709        324,661      299,182      737,197      785,040       770,534       1,192,283     539,052      674,976      358,844      486,214      495,720             900,297        7,662,709      7,761,665      (98,956)          

Expenses
Certificated Salaries

1100 Teachers' Salaries -                   89,790        96,101        97,884        97,884         97,028         97,257           95,166        97,597        94,444        92,106        92,106               -                    1,047,362      1,058,520      11,157           
1175 Teachers' Extra Duty/Stipends 3,500          -                   -                   -                   -                   26,885         -                     -                   -                   -                   36,938        -                         -                    67,323           70,205           2,883             
1200 Pupil Support Salaries 6,181          9,011          6,181          6,181          6,181           7,419           6,181             6,181          6,181          6,181          8,791          8,791                 -                    83,462           100,493         17,031           
1300 Administrators' Salaries 8,273          8,273          8,273          8,273          8,273           10,326         8,645             8,645          8,645          8,645          15,240        15,240               -                    116,751         161,975         45,224           
1900 Other Certificated Salaries 1,733          1,733          1,733          1,733          1,733           2,179           1,811             1,811          1,811          1,811          1,702          1,702                 -                    21,494           5,200             (16,294)          

19,687        108,807      112,288      114,071      114,071       143,837       113,895        111,804      114,235      111,082      154,776      117,838             -                    1,336,392      1,396,393      60,000           
Classified Salaries

2100 Instructional Salaries 1,128          4,080          5,550          22,632        9,666           8,763           8,326             14,598        13,990        13,110        13,110        13,110               -                    128,063         88,031           (40,032)          
2200 Support Salaries -                   -                   -                   -                   -                   -                   -                     -                   -                   -                   8,783          -                         -                    8,783             12,699           3,916             
2400 Clerical and Office Staff Salaries 4,842          7,416          5,727          6,370          7,179           3,620           2,624             7,216          6,560          5,248          6,759          6,759                 -                    70,320           78,814           8,494             
2900 Other Classified Salaries 10,808        11,507        11,552        (5,054)         7,858           4,915           3,901             7,805          7,353          9,019          7,353          7,353                 -                    84,371           62,866           (21,505)          

16,778        23,004        22,829        23,949        24,704         17,299         14,851           29,619        27,903        27,377        36,004        27,222               -                    291,536         242,410         (49,126)          
Benefits

3101 STRS 3,932          16,709        16,703        17,559        15,389         18,348         17,709           17,155        17,547        17,940        25,904        19,722               -                    204,617         227,347         22,730           
3202 PERS 2,895          5,232          5,311          5,530          5,681           3,776           3,595             6,930          6,575          5,297          8,342          6,307                 -                    65,473           47,995           (17,478)          
3301 OASDI 1,028          1,706          707              574              1,811           1,522           1,144             2,138          2,032          1,689          2,499          1,889                 -                    18,738           13,791           (4,947)            
3311 Medicare 607              1,892          1,947          1,989          2,000           2,326           1,857             2,040          2,050          2,005          2,908          2,211                 -                    23,830           23,903           73                  
3401 Health and Welfare 15,083        3,834          9,681          11,179        11,979         10,045         8,870             12,911        9,596          9,173          12,917        12,917               -                    128,185         147,999         19,813           
3501 State Unemployment 651              2,590          1,175          500              8                   -               5,942             2,776          814              403              991              991                    -                    16,840           19,971           3,131             
3601 Workers' Compensation 1,208          1,208          3,688          1,208          1,208           1,208           1,208             1,208          1,208          1,208          2,808          2,135                 -                    19,501           24,889           5,388             
3901 Other Benefits 110              211              229              211              1,051           1,220           1,193             1,193          1,193          1,193          2,109          1,604                 -                    11,514           15,217           3,702             

25,514        33,382        39,441        38,750        39,127         38,443         41,517           46,350        41,015        38,908        58,477        47,776               -                    488,700         521,112         32,412           

1
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TEACH Academy of Technolgies
Monthly Cash Flow/Forecast FY20-21
Revised 5/17/2021

ADA = 434.48
Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Year-End 
Accruals

 Annual 
Forecast 

Revised 
Budget Total

Favorable / 
(Unfav.)

Books and Supplies
4100 Textbooks and Core Materials -                   -                   66,597        3,647          1,125           -                   -                     -                   -                   -                   -                   -                         -                    71,368           66,597           (4,771)            
4200 Books and Reference Materials -                   -                   -                   -                   -                   -                   -                     -                   -                   -                   -                   -                         -                    -                     912                912                
4302 School Supplies 550              1,621          5,556          -              (26)               -               -                 2,797          2,143          -              7,503          7,503                 -                    27,647           35,150           7,503             
4305 Software 4,139          9,262          15,377        5,424          10,475         4,390           7,023             4,041          4,408          3,205          4,718          4,718                 -                    77,183           70,033           (7,150)            
4310 Office Expense 1,980          4,081          1,099          1,316          195              818              15                  37                3,221          2,555          2,003          2,003                 -                    19,322           24,687           5,365             
4311 Business Meals -                   -                   -                   -                   -                   -                   -                     -                   -                   -                   95                95                      -                    190                855                665                
4400 Noncapitalized Equipment 2,525          164              4,614          9,832          40,503         624              -                     -                   12,796        9,862          19,525        130,267             -                    230,712         136,363         (94,349)          
4700 Food Services -                   34,500        (2,105)         40,053        42,866         13,340         31,427           46,251        32,695        46,900        48,312        48,312               -                    382,551         335,702         (46,849)          

9,194          49,629        91,137        60,273        95,138         19,173         38,465           53,126        55,262        62,523        82,156        192,898             -                    808,973         670,298         (138,675)       
Subagreement Services

5101 Nursing -                   -                   -                   -                   -                   -                   -                     -                   -                   -                   222              222                    -                    443                1,924             1,480             
5102 Special Education -                   -                   5,111          10,693        20,199         -                   18,433           5,383          50,899        28,153        15,406        15,406               -                    169,682         128,440         (41,242)          
5103 Substitute Teacher -                   -                   -                   -                   -                   -                   -                     -                   703              -                   32,764        -                    33,466           163,818         130,352         
5105 Security 1,691          2,810          1,500          3,919          105              240              1,807             5,181          2,302          2,360          4,715          4,715                 -                    31,346           47,274           15,928           
5106 Other Educational Consultants -                   -                   32,740        -                   -                   18,395         14,485           -                   26,227        12,953        27,485        15,485               -                    147,771         168,343         20,572           

1,691          2,810          39,351        14,612        20,304         18,635         34,725           10,564        80,131        43,466        80,592        35,828               -                    382,708         509,799         127,091         
Operations and Housekeeping

5201 Auto and Travel -                   -                   -                   -                   -                   -                   -                     -                   -                   -                   36                36                      -                    73                  327                255                
5300 Dues & Memberships 890              -                   -                   -                   -                   -                   -                     -                   -                   -                   100              100                    -                    1,090             1,790             700                
5400 Insurance 6,060          6,060          6,060          6,060          6,060           6,060           6,060             6,060          6,060          6,060          6,060          6,060                 -                    72,718           72,719           2                     
5501 Utilities 1,447          3,057          3,605          3,931          15,253         364              2,582             (1,457)         2,660          1,048          3,500          3,500                 -                    39,489           52,059           12,570           
5502 Janitorial Services 1,384          1,384          2,769          829              1,384           1,384           2,350             589              1,469          1,469          1,358          1,358                 -                    17,730           17,462           (268)               
5900 Communications 1,697          5,166          5,200          4,319          2,610           3,656           3,970             4,940          3,719          5,497          3,531          3,531                 -                    47,837           42,986           (4,851)            
5901 Postage and Shipping -                   11                21                32                1,807           11                9                    155              535              -                   500              500                    -                    3,580             4,352             772                

11,479        15,678        17,655        15,171        27,115         11,475         14,971           10,286        14,443        14,074        15,086        15,086               -                    182,517         191,697         9,180             
Facilities, Repairs and Other Leases

5601 Rent 71,786        71,786        71,786        71,786        71,786         71,786         71,786           71,786        71,786        71,786        73,518        73,518               -                    864,893         877,019         12,126           
5602 Additional Rent -                   -                   -                   -                   -                   -                   -                     -                   -                   -                   (1,732)         (1,732)                -                    (3,465)            (15,591)          (12,126)          
5603 Equipment Leases 3,405          3,405          3,405          3,405          3,405           3,405           3,745             3,745          6,136          3,745          3,800          3,800                 -                    45,401           40,860           (4,542)            
5604 Other Leases -                   -                   -                   -                   -                   -                   -                     -                   -                   -                   258              258                    -                    517                2,250             1,733             
5605 Real/Personal Property Taxes -                   -                   -                   -                   -                   -                   -                     -                   -                   -                   917              917                    -                    1,833             8,025             6,192             
5610 Repairs and Maintenance 700              6,315          6,443          1,631          2,659           80                1,517             1,580          (11,898)       2,060          6,267          6,267                 -                    23,621           68,358           44,737           

75,891        81,506        81,634        76,822        77,849         75,271         77,048           77,111        66,024        77,591        83,027        83,027               -                    932,801         980,921         48,120           
Professional/Consulting Services

5801 IT -                   -                   -                   220              -                   -                   880                -                   -                   -                   660              660                    -                    2,420             5,850             3,430             
5802 Audit & Taxes -                   -                   4,060          1,111          -                   -                   -                     -                   -                   -                   -                   5,289                 -                    10,460           10,460           (0)                   
5803 Legal -                   -                   -                   2,670          -                   1,976           -                     -                   -                   -                   750              750                    -                    6,146             6,600             454                
5804 Professional Development -                   -                   1,000          358              1,150           2,000           -                 1,000          -              -              6,131          6,131                 -                    17,769           23,900           6,131             
5805 General Consulting -                   -                   -                   -                   -                   200              -                     -                   833              417              4,650          4,650                 -                    10,750           37,200           26,450           
5806 Special Activities/Field Trips -                   -                   -                   -                   -                   -                   -                     -                   -                   -                   -                   -                         -                    -                     1,800             1,800             
5807 Bank Charges -                   -                   -                   -                   -                   -                   -                     -                   -                   -                   20                20                      -                    40                  180                140                
5808 Printing -                   114              1,357          1,397          -                   482              -                     -                   1,251          -                   150              150                    -                    4,900             2,820             (2,080)            
5809 Other taxes and fees -                   790              929              1,501          -                   -                   -                     -                   1,282          -                   650              650                    -                    5,802             7,389             1,586             
5810 Payroll Service Fee -                   242              286              311              253              261              364                545              295              250              108              108                    -                    3,023             1,503             (1,520)            
5811 Management Fee 16,378        37,793        35,747        77,059        81,729         81,074         120,267        58,360        71,473        41,090        71,838        71,838               -                    764,646         744,808         (19,838)          
5812 District Oversight Fee 2,790          5,580          3,720          3,720          3,721           3,720           3,720             6,510          3,278          3,257          3,005          3,005                 390               46,416           45,297           (1,120)            
5813 County Fees -                   -                   -                   -                   2,159           -                   -                     1,972          -                   -                   -                   -                         1,925            6,056             7,500             1,445             
5814 SPED Encroachment 15,778        31,557        21,038        21,038        21,038         21,038         21,038           36,816        25,458        19,033        24,674        24,674               -                    283,180         268,446         (14,734)          
5815 Public Relations/Recruitment -                   -                   -                   -                   -                   -                   -                     5,401          -                   -                   540              540                    -                    6,481             4,770             (1,711)            

34,946        76,076        68,136        109,386      110,049       110,750       146,269        110,604      103,870      64,047        113,176      118,465             2,315            1,168,090      1,168,523      433                
Depreciation 

6900 Depreciation Expense 9,331          9,331          9,331          9,331          9,163           9,163           10,598           9,880          9,986          11,065        9,986          9,986                 -                    117,152         111,973         (5,178)            
9,331          9,331          9,331          9,331          9,163           9,163           10,598           9,880          9,986          11,065        9,986          9,986                 -                    117,152         111,973         (5,178)            
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TEACH Academy of Technolgies
Monthly Cash Flow/Forecast FY20-21
Revised 5/17/2021

ADA = 434.48
Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Year-End 
Accruals

 Annual 
Forecast 

Revised 
Budget Total

Favorable / 
(Unfav.)

Interest
7438 Interest Expense 1,288          1,288          1,288          1,288          1,288           1,288           1,288             1,288          1,288          1,288          1,228          1,228                 -                    15,340           3,865             (11,475)          

1,288          1,288          1,288          1,288          1,288           1,288           1,288             1,288          1,288          1,288          1,228          1,228                 -                    15,340           3,865             (11,475)          

Total Expenses 205,798      401,511      483,091      463,652      518,808       445,333       493,626        460,632      514,157      451,421      634,509      649,354             2,315            5,724,207      5,796,990      72,783           

Monthly Surplus (Deficit) (107,089)     (76,850)       (183,909)     273,545      266,232       325,201       698,658        78,420        160,819      (92,577)       (148,295)     (153,634)           897,982        1,938,501      1,964,674      (26,173)          

Cash Flow Adjustments 4.140            
Monthly Surplus (Deficit) (107,089)     (76,850)       (183,909)     273,545      266,232       325,201       698,658        78,420        160,819      (92,577)       (148,295)     (153,634)           897,982        1,938,501      Coverage 1.20
Cash flows from operating activities

Depreciation/Amortization 9,331          9,331          9,331          9,331          9,163           9,163           10,598           9,880          9,986          11,065        9,986          9,986                 -                    117,152         
Public Funding Receivables 581,297      194,545      67,779        (117,657)     (329,626)     (27,883)        115,925        (79,695)       211,789      86,594        -                   56,220               (900,297)      (141,009)       
Grants and Contributions Rec. 6,041          -                   (7,580)         -                   -                   30,660         -                     -                   (150,408)     -                   (182,428)     (183,192)           -                    (486,906)       
Due To/From Related Parties (48,446)       (110,551)     (10,345)       51,285        46,407         (142,440)     924,470        (135,003)     (706,913)     (150,003)     -                   323,527             -                    41,987           
Prepaid Expenses (50,211)       (1,533)         (8,729)         (11,881)       10,221         (197)             30,777           (33,113)       1,934          19,986        -                   -                         -                    (42,747)          
Other Assets -                   -                   -                   -                   -                   -                   -                     -                   -                   -                   -                   -                         -                    -                     
Accounts Payable (18,787)       (3,675)         35,707        (35,707)       (26)               26                -                     -                   10,763        (10,763)       -                   -                         2,315            (20,147)          
Accrued Expenses (192,533)     34,710        (22,269)       9,163          35,651         (35,017)        40,485           (22,997)       (7,633)         30,014        -                   -                         -                    (130,426)       
Other Liabilities (1,754)         (1,754)         609,608      (28,400)       (183,624)     (101,333)     (91,952)         (1,752)         (439)            21,156        (1,752)         (35,432)             -                    182,573         

Cash flows from investing activities
Purchases of Prop. And Equip. (3,285)         -                   -                   -                   -                   -                   (43,050)         -                   (4,830)         (55,650)       -                   -                         -                    (106,816)       

Cash flows from financing activities
Proceeds(Payments) on Debt (4,433)         (4,433)         (4,433)         (4,433)         (4,433)          (4,433)          (1,034,433)    (4,433)         (4,433)         (4,433)         (4,433)         (4,433)                -                    (1,083,195)    

Total Change in Cash 170,131      39,791        485,161      145,247      (150,037)     53,748         651,477        (188,693)     (479,365)     (144,611)     (326,922)     13,042               

Cash, Beginning of Month 1,937,161   2,107,291   2,147,082   2,632,243   2,777,490    2,627,453    2,681,201     3,332,677   3,143,984   2,664,619   2,520,008   2,193,086         174.55          ADCOH

Cash, End of Month 2,107,291   2,147,082   2,632,243   2,777,490   2,627,453    2,681,201    3,332,677     3,143,984   2,664,619   2,520,008   2,193,086   2,206,127         141               DCOH
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TEACH TECH Charter High School
Monthly Cash Flow/Forecast FY20-21
Revised 05/17/2021

ADA = 401.76
Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Year-End 
Accruals

 Annual 
Forecast 

Revised 
Budget Total

Favorable / 
(Unfav.)

Revenues ADA = 409.20
State Aid - Revenue Limit

8011 LCFF State Aid -                     179,817         179,817      323,671      323,671          323,671       323,671          323,671       390,328       390,328      390,328      390,328      363,771          3,903,072      3,888,583      14,489           
8012 Education Protection Accoun -                     -                     -                   18,513         -                       -                   18,513            -                   23,158         -                   -                   -                   20,168            80,352           80,352           -                     
8019 State Aid - Prior Year -                     -                     -                   -                   -                       -                   -                      -                   9,200           (36,799)       9,200          9,200          55,199            46,000           -                     46,000           
8096 In Lieu of Property Taxes 64,933           129,865         86,577        86,577         86,577            86,577         86,577            151,510       122,917       79,934        65,848        65,848        60,540            1,174,280      1,174,280      -                     

64,933           309,682         266,394      428,761      410,248          410,248       428,761          475,181       545,603       433,463      465,376      465,376      499,679          5,203,704      5,143,215      60,489           
Federal Revenue

8181 Special Education - Entitleme 4,605             9,210             6,140          6,140           6,140               6,140           6,140              10,745         9,325           5,723          4,617          4,617          (1,198)             78,343           78,343           -                     
8220 Federal Child Nutrition -                     -                     -                   -                   -                       -                   -                      -                   -                   -                   -                   -                   -                       -                     308,963         (308,963)       
8290 Title I, Part A - Basic Low -                     -                     24,828        -                   -                       123,889       -                      -                   -                   -                   -                   -                   -                       148,717         133,837         14,880           
8291 Title II, Part A - Teacher 575                -                     350              -                   (925)                882              -                      -                   -                   -                   -                   -                   19,080            19,962           18,330           1,632             
8296 Other Federal Revenue -                     -                     -                   81,625         146,465          180,505       -                      422,925       10,762         57,346        -                   -                   105,603          1,005,231      628,252         376,979         
8299 Prior Year Federal Revenue -                     -                     -                   4,026           9,500               -                   427,059          (422,925)     -                   -                   -                   -                   -                       17,659           -                     17,659           

5,180             9,210             31,318        91,791         161,179          311,416       433,199          10,745         20,087         63,069        4,617          4,617          123,485          1,269,913      1,167,725      102,187         
Other State Revenue

8311 State Special Education 14,581           29,162           19,442        19,442         19,442            19,442         19,442            34,023         24,909         17,711        15,225        15,225        3,054              251,100         251,100         -                     
8520 Child Nutrition -                     -                     -                   -                   -                       -                   -                      -                   -                   -                   -                   -                   -                       -                     29,244           (29,244)          
8545 School Facilities (SB740) -                     -                     -                   -                   224,192          -                   -                      -                   -                   -                   109,470      -                   109,470          443,132         437,878         5,253             
8550 Mandated Cost -                     -                     -                   -                   -                       17,354         -                      -                   -                   -                   -                   -                   -                       17,354           17,354           (0)                   
8560 State Lottery -                     -                     -                   -                   -                       -                   20,739            -                   -                   20,225        -                   -                   38,987            79,950           79,950           -                     
8598 Prior Year Revenue -                     -                     -                   (2,081)         -                       -                   2,080              -                   -                   733              -                   -                   -                       732                -                     732                
8599 Other State Revenue -                     -                     -                   -                   -                       -                   -                      -                   40,503         -                   -                   -                   -                       40,503           -                     40,503           

14,581           29,162           19,442        17,361         243,634          36,796         42,261            34,023         65,412         38,669        124,694      15,225        151,511          832,771         815,527         17,244           

Total Revenue 84,694           348,054         317,154      537,913      815,062          758,460       904,221          519,949       631,102       535,201      594,687      485,217      774,674          7,306,388      7,126,467      179,921         

Expenses
Certificated Salaries

1100 Teachers' Salaries -                     94,371           98,243        94,371         94,371            97,422         97,422            102,616       102,616       102,616      104,115      104,115      -                       1,092,280      1,163,069      70,789           
1175 Teachers' Extra 9,000             -                     -                   -                   -                       39,075         7,000              -                   -                   -                   62,262        -                   -                       117,337         102,876         (14,461)          
1200 Pupil Support Salaries 11,842           9,011             11,842        11,842         11,842            14,551         12,120            12,120         12,120         12,120        12,151        12,151        -                       143,711         116,305         (27,405)          
1300 Administrators' Salaries 14,208           14,208           14,208        14,208         14,208            18,181         14,560            14,560         14,560         14,560        14,560        14,560        -                       176,581         165,660         (10,921)          
1900 Other Certificated Salaries 1,733             7,269             7,269          7,269           7,269               8,754           7,347              7,347           7,347           7,347          7,248          7,248          -                       83,451           61,950           (21,501)          

36,782           124,860         131,562      127,690      127,690          177,983       138,449          136,644       136,644       136,644      200,337      138,075      -                       1,613,359      1,609,861      (3,498)            
Classified Salaries

2100 Instructional Salaries -                     3,200             4,335          4,430           4,525               5,809           1,900              4,400           7,120           5,620          5,927          5,927          -                       53,194           103,478         50,284           
2200 Support Salaries -                     -                     -                   -                   -                       -                   -                      -                   -                   -                   8,448          -                   -                       8,448             28,599           20,151           
2400 Clerical and Office Staff Salar 2,368             5,143             4,877          4,857           4,973               2,117           720                 1,980           1,800           2,304          3,142          3,142          -                       37,424           133,741         96,317           
2900 Other Classified Salaries 4,208             5,716             6,632          8,352           8,592               6,125           4,115              9,935           8,411           7,705          8,500          8,500          -                       86,790           141,556         54,766           

6,576             14,060           15,844        17,640         18,091            14,051         6,735              16,315         17,331         15,629        26,018        17,569        -                       185,856         407,374         221,518         
Benefits

3101 STRS 4,784             20,165           20,622        20,622         19,587            22,305         22,360            22,068         22,068         22,068        32,886        22,666        -                       252,199         259,078         6,878             
3301 OASDI 393                860                196              1,082           1,110               867              415                 1,007           1,070           965              1,840          1,243          -                       11,047           27,147           16,100           
3311 Medicare 540                1,990             2,114          2,083           2,090               2,763           2,085              2,197           2,212           2,187          3,378          2,323          -                       25,962           29,774           3,812             
3401 Health and Welfare 13,100           14,330           8,981          14,315         12,890            13,140         14,473            15,459         14,975         14,809        13,967        13,967        -                       164,404         165,261         856                
3501 State Unemployment -                     1,348             548              197              205                  81                6,581              2,366           662              284              784              784              -                       13,841           21,796           7,955             
3601 Workers' Compensation 1,448             1,448             3,928          1,448           1,448               1,448           1,448              1,448           1,448           1,448          3,262          2,243          -                       22,464           31,087           8,623             
3901 Other Benefits 757                2,140             2,206          2,140           2,279               2,749           2,543              2,368           2,368           2,368          2,912          2,003          -                       26,832           5,103             (21,728)          

21,021           42,282           38,595        41,888         39,607            43,353         49,903            46,913         44,802         44,128        59,030        45,228        -                       516,749         539,246         22,497           

4

112 of 221Powered by BoardOnTrack

TEACH Public Schools - TEACH Public Schools Regular Board Meeting May 19, 2021 - Agenda - Wednesday May 19, 2021 at 5:00 PM



TEACH TECH Charter High School
Monthly Cash Flow/Forecast FY20-21
Revised 05/17/2021

ADA = 401.76
Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Year-End 
Accruals

 Annual 
Forecast 

Revised 
Budget Total

Favorable / 
(Unfav.)

Books and Supplies
4100 Textbooks and Core Materia 9,161             18,585           13,047        4,293           2,378               1,073           1,073              1,073           1,073           1,073          19,285        19,285        -                       91,400           91,400           (0)                   
4200 Books and Reference Materi -                     6,578             7,286          3,009           -                       -                   -                      148              728              -                   -                   -                   -                       17,749           17,744           (5)                   
4302 School Supplies 1,505             3,027             8,997          2,666           1,043               -                   -                      2,302           3,103           182              7,838          7,838          -                       38,501           56,429           17,928           
4305 Software 2,097             11,672           41,316        13,101         7,488               4,176           7,084              4,102           5,992           3,935          6,500          6,500          -                       113,963         79,910           (34,053)          
4310 Office Expense -                     4,550             6,468          1,810           1,428               337              38                   601              (1,666)          7,141          2,825          2,825          -                       26,357           36,443           10,085           
4311 Business Meals -                     -                     -                   -                   -                       -                   -                      -                   -                   -                   33                33                -                       67                  300                233                
4400 Noncapitalized Equipment 5,504             9,057             109              -                   44,589            -                   -                      -                   21,961         7,917          4,210          105,497      -                       198,845         76,100           (122,745)       
4700 Food Services -                     13,976           9,132          (8,660)         1,447               (2,894)          -                      -                   -                   -                   -                   -                   -                       13,001           299,823         286,822         

18,267           67,445           86,355        16,220         58,374            2,692           8,195              8,225           31,191         20,248        40,692        141,978      -                       499,883         658,148         158,266         
Subagreement Services

5102 Special Education -                     -                     2,264          7,663           575                  -                   10,147            5,613           11,621         10,308        15,000        20,000        -                       83,191           167,800         84,609           
5103 Substitute Teacher -                     -                     -                   -                   -                       -                   -                      -                   2,791           824              5,000          -                       8,615             62,820           54,205           
5104 Transportation -                     -                     -                   -                   -                       -                   -                      -                   -                   -                   91                91                -                       182                818                636                
5105 Security 1,324             946                1,346          1,655           1,188               1,186           1,434              1,276           1,312           1,322          1,350          1,350          -                       15,688           39,779           24,091           
5106 Other Educational Consultan -                     5,274             240              -                   -                       -                   -                      -                   -                   -                   1,520          1,520          -                       8,554             19,194           10,640           

1,324             6,220             3,849          9,318           1,763               1,186           11,581            6,889           15,725         12,454        22,961        22,961        -                       116,230         290,411         174,181         
Operations and Housekeeping

5201 Auto and Travel -                     -                     -                   -                   -                       556              -                      -                   -                   -                   100              100              -                       756                900                144                
5300 Dues & Memberships 890                -                     -                   -                   -                       -                   -                      -                   -                   -                   33                33                -                       957                1,190             233                
5400 Insurance 5,307             5,307             5,307          5,307           5,307               5,307           5,307              5,307           5,307           5,307          5,307          5,307          -                       63,688           63,685           (3)                   
5501 Utilities 6,893             7,404             10,081        5,720           2,508               1,022           4,195              5,127           4,503           4,960          6,833          6,833          -                       66,078           85,878           19,800           
5502 Janitorial Services 2,125             2,125             2,125          2,157           711                  2,125           2,125              2,125           2,125           2,125          2,258          2,258          -                       24,387           26,701           2,314             
5900 Communications 1,901             2,960             2,583          4,499           3,810               3,433           3,433              4,090           3,719           3,749          4,000          4,000          -                       42,176           26,794           (15,382)          
5901 Postage and Shipping 12                  11                  11                32                11                    11                -                      32                1,094           -                   30                30                -                       1,274             304                (970)               

17,129           17,807           20,107        17,715         12,347            12,454         15,061            16,681         16,748         16,141        18,562        18,562        -                       199,315         205,452         6,136             
Facilities, Repairs and Other Leases

5601 Rent 61,756           61,756           61,756        61,756         61,756            61,756         61,756            61,756         61,756         61,756        66,465        66,465        -                       750,495         783,457         32,962           
5602 Additional Rent -                     -                     -                   -                   -                       -                   -                      -                   -                   -                   (4,709)         (4,709)         -                       (9,418)            (42,380)          (32,962)          
5603 Equipment Leases -                     -                     -                   -                   -                       -                   -                      -                   -                   -                   517              517              -                       1,033             4,650             3,617             
5604 Other Leases -                     -                     -                   -                   -                       -                   -                      -                   -                   -                   17                17                -                       33                  150                117                
5605 Real/Personal Property Taxe -                     -                     -                   -                   -                       -                   -                      -                   -                   -                   1,333          1,333          -                       2,667             12,000           9,333             
5610 Repairs and Maintenance 425                2,163             4,900          2,455           2,327               860              1,753              3,204           4,536           1,850          6,605          6,605          -                       37,682           47,908           10,226           

62,182           63,919           66,656        64,211         64,083            62,616         63,509            64,961         66,292         63,606        70,228        70,228        -                       782,493         805,785         23,292           
Professional/Consulting Services

5801 IT -                     -                     -                   220              -                       -                   -                      -                   -                   -                   530              530              -                       1,280             4,770             3,490             
5802 Audit & Taxes -                     -                     4,060          1,111           -                       -                   -                      -               -                   -                   3,495          3,494          -                       12,160           12,160           (0)                   
5803 Legal -                     -                     -                   -                   -                       -                   -                      -                   -                   -                   150              150              -                       300                1,350             1,050             
5804 Professional Development 575                -                     350              -               2,325               1,000           -                  1,000           150              -              3,250          3,250          -                       11,900           11,900           -                     
5805 General Consulting -                     4,200             -                   -                   -                       8,250           -                      -                   833              3,252          850              850              -                       18,235           11,850           (6,385)            
5806 Special Activities/Field Trips -                     1,475             -                   -                   -                       -                   -                      -               -               -              3,000          5,000          -                       9,475             44,575           35,100           
5807 Bank Charges -                     -                     -                   -                   -                       -                   15                   -                   15                -                   -                   -                   -                       30                  -                     (30)                 
5808 Printing -                     114                1,357          -                   2,131               482              -                      -                   13,838         4,150          320              320              -                       22,712           4,350             (18,362)          
5809 Other taxes and fees -                     2,531             -                   -                   -                       -                   -                      -                   5                   -                   220              220              -                       2,976             4,511             1,535             
5810 Payroll Service Fee -                     242                286              311              253                  261              364                 525              295              250              167              167              -                       3,119             2,028             (1,092)            
5811 Management Fee 14,825           39,978           37,363        57,653         84,797            79,760         92,734            56,379         67,138         57,678        68,497        68,497        96,669            821,969         801,728         (20,241)          
5812 District Oversight Fee 2,852             5,703             3,802          3,802           3,802               3,802           3,802              6,654           6,480           3,606          4,654          4,654          -                       53,613           51,432           (2,180)            
5813 County Fees -                     -                     -                   -                   1,614               -                   -                      1,783           -                   -                   -                   -                   1,225              4,622             4,900             278                
5814 SPED Encroachment 13,446           26,892           17,928        17,928         17,929            17,928         17,928            31,375         37,041         17,579        25,028        59,462        -                       300,463         278,188         (22,276)          
5815 Public Relations/Recruitmen -                     -                     -                   -                   -                       -                   -                      5,401           -                   -                   320              320              -                       6,041             2,880             (3,161)            

31,698           81,136           65,145        81,025         112,851          111,483       114,843          103,117       125,795       86,514        110,481      146,914      97,894            1,268,895      1,236,622      (32,273)          
Depreciation 

6900 Depreciation Expense 3,674             3,673             3,673          3,673           3,799               3,567           3,567              4,716           4,295           4,747          4,747          4,747          -                       48,879           44,077           (4,802)            
3,674             3,673             3,673          3,673           3,799               3,567           3,567              4,716           4,295           4,747          4,747          4,747          -                       48,879           44,077           (4,802)            
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TEACH TECH Charter High School
Monthly Cash Flow/Forecast FY20-21
Revised 05/17/2021

ADA = 401.76
Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Year-End 
Accruals

 Annual 
Forecast 

Revised 
Budget Total

Favorable / 
(Unfav.)

Total Expenses 198,652        421,400         431,787      379,379      438,604          429,385       411,844          404,462       458,824       400,111      553,055      606,262      97,894            5,231,659      5,796,976      565,317         

Monthly Surplus (Deficit) (113,958)       (73,346)          (114,633)     158,534      376,457          329,075       492,377          115,487       172,278       135,090      41,632        (121,045)     676,780          2,074,729      1,329,492      745,237         

Cash Flow Adjustments
Monthly Surplus (Deficit) (113,958)       (73,346)          (114,633)     158,534      376,457          329,075       492,377          115,487       172,278       135,090      41,632        (121,045)     676,780          2,074,729      4.60               
Cash flows from operating activities Coverage 1.20

Depreciation/Amortization 3,674             3,673             3,673          3,673           3,799               3,567           3,567              4,716           4,295           4,747          4,747          4,747          -                       48,879           
Public Funding Receivables 228,170        98,391           (24,828)       16,791         (311,523)         (20,144)        138,664          -                   (192,872)     (76,508)       -                   -                   (774,674)         (918,533)       
Grants and Contributions Re 8,231             -                     -                   -                   -                       -                   -                      -                   (208,037)     -                   (302,078)     (303,343)     -                       (805,227)       
Due To/From Related Parties (64,593)         79,625           (25,040)       (36,722)       6,275               53,851         (496,721)        105,790       414,237       49,179        -                   (178,649)     -                       (92,768)          
Prepaid Expenses (496)               (16,845)          (8,713)         (22,798)       3,493               (683)             19,998            (15,637)        4,573           4,754          -                   -                   -                       (32,353)          
Other Assets -                     -                     -                   (300)             -                       -                   -                      -                   -                   -                   -                   -                   -                       (300)               
Accounts Payable (9,802)           -                     18,688        (18,688)       -                       -                   -                      -                   17,728         (17,728)       -                   -                   97,894            88,092           
Accrued Expenses (7,364)           14,240           (4,253)         (11,742)       19,067            (22,668)        9,142              2,017           (2,120)          12,886        -                   -                   -                       9,204             
Other Liabilities (5,284)           (4,709)            518,908      (90,360)       (150,824)         (177,682)     855                 (4,708)          (55,973)        (62,054)       -                   (22,357)       -                       (54,191)          

Cash flows from investing activities
Purchases of Prop. And Equip -                     -                     -                   -                   (7,551)             -                   -                      (34,485)        (9,223)          (27,086)       -                   -                   -                       (78,346)          

Total Change in Cash 38,578           101,029         363,802      (1,611)         (60,807)           165,316       167,881          173,180       144,886       23,279        (255,699)     (620,646)     

Cash, Beginning of Month 1,063,645     1,102,223      1,203,252   1,567,054   1,565,443       1,504,636    1,669,951      1,837,832    2,011,012    2,155,898   2,179,176   1,923,478   127.93            ADCOH

Cash, End of Month 1,102,223     1,203,252      1,567,054   1,565,443   1,504,636       1,669,951    1,837,832      2,011,012    2,155,898    2,179,176   1,923,478   1,302,831   91                    DCOH
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TEACH Prep
Monthly Cash Flow/Forecast FY20-21
Revised 05/17/2021

ADA = 184.30
Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Year-End 
Accruals

 Annual 
Forecast 

Revised 
Budget Total

Favorable / 
(Unfav.)

Revenues ADA = 204.25
State Aid - Revenue Limit

8011 LCFF State Aid -                   55,292        55,292        99,526        99,526        99,526        99,526        99,526        180,965      180,966      180,966      180,966      198,350           1,530,427      1,529,370      1,058             
8012 Education Protection Account -                   -                   -                   6,659          -                   -                   6,658          -                   13,753        -                   -                   -                   9,790                36,860           36,860           -                     
8019 State Aid - Prior Year -                   6,436          -                   -                   -                   -                   -                   -                   3,317          (13,316)       3,316          3,316          19,948              23,017           6,436             16,581           
8096 In Lieu of Property Taxes 23,354        46,708        31,139        31,139        31,139        31,139        31,139        54,493        125,508      35,953        43,072        43,072        10,825              538,679         538,679         -                     

23,354        108,436      86,431        137,324      130,665      130,665      137,323      154,019      323,543      203,603      227,354      227,354      238,914           2,128,984      2,111,345      17,639           
Federal Revenue

8181 Special Education - Entitlement 1,656          3,313          2,208          2,208          2,209          2,208          2,208          3,865          9,174          2,574          3,213          3,213          (2,110)              35,939           35,939           -                     
8220 Federal Child Nutrition -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                        -                     146,261         (146,261)       
8290 Title I, Part A - Basic Low Income -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   36,912              36,912           36,912           -                     
8291 Title II, Part A - Teacher Quality -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   3,869                3,869             3,869             -                     
8296 Other Federal Revenue -                   -                   -                   14,394        82,397        4,245          33,718        176,652      805              -                   2,415          -                   -                        314,626         150,943         163,683         
8299 Prior Year Federal Revenue -                   -                   -                   -                   -                   -                   176,652      (176,652)     -                   -                   -                   -                   -                        -                     -                     -                     

1,656          3,313          2,208          16,602        84,606        6,453          212,578      3,865          9,979          2,574          5,628          3,213          38,671              391,345         373,923         17,422           
Other State Revenue

8311 State Special Education 5,244          10,489        6,992          6,992          6,993          6,992          6,992          12,237        26,975        7,966          10,451        10,451        (3,587)              115,188         115,188         -                     
8520 Child Nutrition -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                        -                     13,844           (13,844)          
8545 School Facilities (SB740) -                   -                   -                   -                   80,634        -                   -                   -                   -                   -                   50,217        -                   70,017              200,869         200,869         0                     
8550 Mandated Cost -                   -                   -                   -                   -                   2,245          -                   -                   -                   -                   -                   -                   -                        2,245             2,245             (0)                   
8560 State Lottery -                   -                   -                   -                   -                   -                   7,468          -                   -                   7,283          -                   -                   21,925              36,676           36,676           -                     
8598 Prior Year Revenue -                   -                   -                   (443)            -                   -                   496              -                   -                   (10,764)       -                   -                   -                        (10,711)          -                     (10,711)          
8599 Other State Revenue -                   -                   -                   -                   -                   -                   -                   -                   12,969        -                   -                   -                   -                        12,969           -                     12,969           

5,244          10,489        6,992          6,549          87,627        9,237          14,956        12,237        39,944        4,485          60,668        10,451        88,355              357,235         368,821         (11,586)          

Total Revenue 30,254        122,238      95,631        160,475      302,899      146,355      364,857      170,121      373,466      210,662      293,650      241,018      365,940           2,877,564      2,854,089      23,474           

Expenses
Certificated Salaries

1100 Teachers' Salaries -                   31,810        33,570        31,810        37,005        32,881        38,561        38,561        38,561        38,561        37,155        37,155        -                        395,629         399,774         4,145             
1175 Teachers' Extra Duty/Stipends 2,500          -                   -                   -                   -                   6,175          -                   -                   -                   -                   22,829        -                   -                        31,504           35,528           4,024             
1300 Administrators' Salaries 8,033          8,033          8,033          8,033          8,033          10,031        8,395          8,395          8,395          8,395          8,033          8,033          -                        99,845           96,401           (3,444)            
1900 Other Certificated Salaries 1,733          1,733          1,733          1,733          1,733          2,178          1,811          1,811          1,811          1,811          1,702          1,702          -                        21,489           5,198             (16,290)          

12,266        41,577        43,337        41,577        46,771        51,266        48,766        48,766        48,766        48,766        69,719        46,890        -                        548,466         536,901         (11,565)          
Classified Salaries

2100 Instructional Salaries -                   4,506          6,340          8,870          10,150        11,957        7,089          10,226        10,617        9,996          10,800        10,800        -                        101,350         67,890           (33,460)          
2200 Support Salaries -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   8,332          -                   -                        8,332             10,884           2,552             
2400 Clerical and Office Staff Salaries 3,763          5,551          4,757          4,540          4,727          2,442          1,984          4,336          5,280          4,376          5,267          5,267          -                        52,290           49,951           (2,339)            
2900 Other Classified Salaries 3,208          3,418          5,148          5,363          5,828          4,360          2,651          7,157          6,123          4,033          6,125          6,125          -                        59,538           42,800           (16,737)          

6,971          13,476        16,245        18,774        20,706        18,759        11,724        21,718        22,020        18,405        30,522        22,191        -                        221,509         171,525         (49,984)          
Benefits

3101 STRS 1,981          6,715          6,715          6,715          7,554          7,181          7,876          7,876          7,876          7,876          11,566        7,779          -                        87,708           87,230           (478)               
3301 OASDI 424              820              991              1,148          1,268          1,155          723              1,339          1,357          1,133          2,230          1,621          -                        14,209           10,343           (3,866)            
3311 Medicare 265              771              837              848              952              997              859              1,003          1,008          955              1,556          1,073          -                        11,125           10,216           (909)               
3401 Health and Welfare 4,134          4,065          66                2,615          5,002          5,560          11,450        7,193          7,635          8,434          5,500          5,500          -                        67,152           44,850           (22,302)          
3501 State Unemployment 129              291              231              134              392              135              2,756          1,457          539              260              348              348              -                        7,020             3,723             (3,297)            
3601 Workers' Compensation 484              484              2,964          484              484              484              484              484              484              484              1,503          1,036          -                        9,862             11,987           2,126             
3901 Other Benefits 348              951              1,060          1,281          1,281          1,224          1,210          1,210          1,210          1,210          1,302          897              -                        13,186           10,469           (2,717)            

7,765          14,097        12,864        13,226        16,933        16,736        25,358        20,562        20,110        20,352        24,005        18,254        -                        210,262         178,818         (31,444)          
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TEACH Prep
Monthly Cash Flow/Forecast FY20-21
Revised 05/17/2021

ADA = 184.30
Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Year-End 
Accruals

 Annual 
Forecast 

Revised 
Budget Total

Favorable / 
(Unfav.)

Books and Supplies
4100 Textbooks and Core Materials -                   -                   338              2,067          -                   -                   -                   432              -              14,274        8,320          8,320          33,751           33,750           (0)                   
4200 Books and Reference Materials -                   -                   -                   -              -              -              -              -              -              -              2,775          2,775          -                        5,550             5,550             -                     
4302 School Supplies 1,827          4,307          5,454          704              -              1,916          -              1,318          188              1,778          6,421          6,421          -                        30,334           41,210           10,877           
4305 Software 3,353          11,322        14,341        4,061          7,463          3,991          5,040          3,917          9,517          3,751          6,500          6,500          -                        79,755           43,500           (36,256)          
4310 Office Expense 578              3,972          6,558          949              620              1,016          48                1,002          2,686          10,997        1,137          1,137          -                        30,698           21,337           (9,362)            
4311 Business Meals -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   38                38                -                        75                  338                263                
4400 Noncapitalized Equipment 769              988              472              749              35,737        -              -              276              -              905              1,500          1,500          -                        42,894           33,750           (9,145)            
4700 Food Services -                   8,633          8,268          (5,419)         1,516          (3,032)         -                   -                   -                   -                   -                   -                   -                        9,966             147,895         137,929         

6,527          29,223        35,431        3,110          45,335        3,892          5,088          6,944          12,391        31,704        26,690        26,690        -                        233,024         327,330         94,306           
Subagreement Services

5102 Special Education -                   -                   1,604          1,783          1,703          -                   2,455          1,493          3,928          3,086          7,500          7,500          -                        31,050           50,000           18,950           
5103 Substitute Teacher -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   1,500          1,500          -                        3,000             20,700           17,700           
5104 Transportation -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   9                  9                  -                        18                  82                  64                  
5105 Security 475              20                1,175          1,604          -                   240              853              493              288              797              300              300              -                        6,545             3,306             (3,238)            
5106 Other Educational Consultants -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   280              280              -                        560                2,520             1,960             

475              20                2,779          3,387          1,703          240              3,308          1,985          4,216          3,883          9,589          9,589          -                        41,173           76,608           35,435           
Operations and Housekeeping

5201 Auto and Travel -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   318              318              -                        636                2,864             2,227             
5300 Dues & Memberships 890              -                   -                   -                   -                   -                   -                   -                   -                   -                   25                25                -                        940                1,115             175                
5400 Insurance 1,909          1,909          1,909          1,909          1,909          1,909          1,909          1,909          1,909          1,909          1,909          1,909          -                        22,907           22,908           1                     
5501 Utilities -                   -                   -              -              -              -              -              3,768          1,071          2,410          2,167          2,167          -                        11,583           13,000           1,417             
5502 Janitorial Services 829              829              829              829              -                   829              -                   1,761          880              880              829              829              -                        9,327             9,949             622                
5900 Communications 1,652          2,430          2,043          2,292          2,425          2,048          1,911          2,711          2,187          2,374          2,500          2,500          -                        27,075           28,625           1,551             
5901 Postage and Shipping -                   11                11                32                11                11                -                   32                47                -                   90                90                -                        335                3,982             3,647             

5,280          5,179          4,793          5,063          4,345          4,798          3,820          10,180        6,096          7,574          7,838          7,838          -                        72,802           82,443           9,640             
Facilities, Repairs and Other Leases

5601 Rent 39,035        39,035        39,035        39,035        39,035        39,035        39,035        39,035        39,035        39,035        38,535        38,535        -                        467,424         463,923         (3,500)            
5603 Equipment Leases 928              928              86                (278)            341              248              65                (148)            75                75                928              928              -                        4,177             10,294           6,116             
5604 Other Leases -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   8                  8                  -                        17                  75                  58                  
5605 Real/Personal Property Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   608              608              -                        1,217             5,475             4,258             
5610 Repairs and Maintenance -                   5,466          2,861          935              2,031          1,030          935              1,030          4,684          1,624          2,417          2,417          -                        25,431           30,077           4,647             

39,963        45,429        41,982        39,693        41,408        40,314        40,036        39,917        43,794        40,735        42,497        42,497        -                        498,265         509,844         11,579           
Professional/Consulting Services

5801 IT -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   800              800              -                        1,600             7,200             5,600             
5802 Audit & Taxes -                   -                   4,060          1,111          -                   -                   -                   -                   -                   -                   -                   6,089          -                        11,260           11,260           (0)                   
5803 Legal -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   42                42                -                        83                  375                292                
5804 Professional Development -                   -                   -                   -              150              -              -              -              -              -              6,025          6,025          -                        12,200           12,200           -                     
5805 General Consulting 2,337          2,338          -                   -                   -                   200              -                   -                   833              417              750              750              -                        7,625             11,425           3,800             
5806 Special Activities/Field Trips -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                        -                     250                250                
5807 Bank Charges -                   -                   -                   -                   -                   -                   -                   -                   -                   15                10                10                -                        35                  90                  55                  
5808 Printing -                   1,147          1,357          728              2,131          482              -              -              1,385          12,617        835              835              -                        21,518           10,022           (11,497)          
5809 Other taxes and fees -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   50                50                -                        100                450                350                
5810 Payroll Service Fee -                   242              286              311              253              261              364              525              295              250              175              175              -                        3,136             2,103             (1,033)            
5811 Management Fee 5,708          14,471        12,318        18,179        31,759        17,610        37,495        19,144        38,662        22,845        26,114        26,114        -                        270,418         265,851         (4,568)            
5812 District Oversight Fee 913              1,826          1,217          1,217          1,218          1,217          1,217          2,130          5,341          1,444          2,274          2,274          -                        22,287           13,200           (9,087)            
5813 County Fees -                   -                   -                   -                   1,354          -                   -                   1,406          -                   -                   -                   -                   1,625                4,385             6,500             2,115             
5814 SPED Encroachment 4,145          8,290          5,527          5,527          5,528          5,527          5,527          9,672          26,745        6,777          15,392        15,392        -                        114,049         111,269         (2,780)            
5815 Public Relations/Recruitment -                   -                   -                   -                   -                   -                   -                   5,401          -                   -                   447              447              -                        6,294             4,019             (2,276)            

13,103        28,315        24,765        27,073        42,393        25,297        44,602        38,278        73,261        44,365        52,913        59,002        1,625                474,991         456,213         (18,778)          
Depreciation 

6900 Depreciation Expense 1,404          2,039          1,831          1,939          1,831          1,831          2,921          2,973          2,659          2,855          2,855          2,855          -                        27,993           21,754           (6,239)            
1,404          2,039          1,831          1,939          1,831          1,831          2,921          2,973          2,659          2,855          2,855          2,855          -                        27,993           21,754           (6,239)            
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TEACH Prep
Monthly Cash Flow/Forecast FY20-21
Revised 05/17/2021

ADA = 184.30
Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Year-End 
Accruals

 Annual 
Forecast 

Revised 
Budget Total

Favorable / 
(Unfav.)

Interest
7438 Interest Expense -                   -              1,086          110              97                85                96                76                -                   -                   -                   -                   -                        1,550             2,119             569                

-                   -                   1,086          110              97                85                96                76                -                   -                   -                   -                   -                        1,550             2,119             569                

Total Expenses 93,755        179,354      185,112      153,950      221,520      163,217      185,719      191,399      233,312      218,639      266,628      235,805      1,625                2,330,035      2,363,554      33,520           

Monthly Surplus (Deficit) (63,501)       (57,116)       (89,481)       6,525          81,379        (16,862)       179,138      (21,278)       140,154      (7,977)         27,022        5,213          364,315           547,529         490,535         56,994           

Cash Flow Adjustments
Monthly Surplus (Deficit) (63,501)       (57,116)       (89,481)       6,525          81,379        (16,862)       179,138      (21,278)       140,154      (7,977)         27,022        5,213          364,315           547,529         2.85              
Cash flows from operating activities Coverage 1.20

Depreciation/Amortization 1,404          2,039          1,831          1,939          1,831          1,831          2,921          2,973          2,659          2,855          2,855          2,855          -                        27,993           
Public Funding Receivables 138,150      (35,097)       (10,085)       116,828      (120,975)     57,500        12,064        10,083        (103,636)     68,322        35,953        138,958      (365,940)          (57,875)          
Grants and Contributions Rec. -                   -                   -                   -                   -                   -                   -                   -                   (105,071)     (139,333)     (139,917)     -                        (384,321)       
Due To/From Related Parties (29,543)       76,092        (27,619)       (3,142)         2,607          (25,513)       (121,762)     25,217        148,710      28,038        -                   (130,388)     -                        (57,304)          
Prepaid Expenses (9,082)         (15,708)       686              1,045          3,051          (6,871)         16,146        (9,911)         2,653          6,903          -                   -                   -                        (11,088)          
Accounts Payable (4,480)         -                   14,776        (14,776)       -                   -                   -                   -                   6,365          (6,365)         -                   -                   1,625                (2,855)            
Accrued Expenses (5,800)         (12,968)       (4,616)         (16,835)       7,525          (1,253)         1,934          (2,173)         18,867        (3,556)         -                   -                   -                        (18,876)          
Other Liabilities (0)                 (0)                 147,723      (14,395)       (82,397)       (4,245)         45,038        (0)                 (13,774)       0                  -                   -                   -                        77,950           

Cash flows from investing activities
Purchases of Prop. And Equip. (4,631)         (19,036)       (3,290)         (3,248)         -                   -                   (16,351)       (26,100)       (7,250)         (11,773)       -                   -                   -                        (91,678)          

Cash flows from financing activities
Proceeds(Payments) on Debt -                   -                   (3,333)         (3,333)         (3,333)         (3,333)         (3,333)         (3,333)         -                   -                   -                   -                   -                        (19,998)          

Total Change in Cash 22,518        (61,795)       26,593        70,608        (110,314)     1,253          115,794      (24,523)       89,678        76,446        (73,503)       (123,280)     

Cash, Beginning of Month 82,441        104,959      43,165        69,758        140,366      30,053        31,305        147,099      122,576      212,254      288,701      215,197      52.10                

Cash, End of Month 104,959      43,165        69,758        140,366      30,053        31,305        147,099      122,576      212,254      288,701      215,197      91,918        14.40                
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TEACH Public Schools
Monthly Cash Flow/Forecast FY20-21
Revised 05/17/2021

ADA = 0.00
Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Year-End 
Accruals

 Annual 
Forecast 

Revised 
Budget Total

Favorable / 
(Unfav.)

Revenues ADA = 0.00
Federal Revenue

8296 Other Federal Revenue -                   -                   -                   -                   -                   -                   -                   73,096        -                   -                   -                     -                     -                   73,096           73,096           -                     
8299 Prior Year Federal Revenue -                   -                   -                   -                   -                   -                   73,096        (73,096)       -                   -                   -                     -                     -                   -                     -                     -                     

-                   -                   -                   -                   -                   -                   73,096        -                   -                   -                   -                     -                     -                   73,096           73,096           -                     
Other Local Revenue

8689 Other Fees and Contracts 20,243        75,575        67,637        135,998      181,167      159,158      233,829      116,767      159,557      104,947      130,582        116,086        193,886      1,695,433      1,685,511      9,922             
20,243        75,575        67,637        135,998      181,167      159,158      233,829      116,767      159,557      104,947      130,582        116,086        193,886      1,695,433      1,685,511      9,922             

Total Revenue 20,243        75,575        67,637        135,998      181,167      159,158      306,925      116,767      159,557      104,947      130,582        116,086        193,886      1,768,529      1,685,511      9,922             

Expenses
Certificated Salaries

1175 Teachers' Extra Duty/Stipends -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   25,784           -                     -                   25,784           36,097           10,313           
1300 Administrators' Salaries 46,618        46,618        46,618        46,618        46,618        58,191        49,341        49,341        49,341        49,341        63,286           63,286           -                   615,212         559,425         (55,788)          

46,618        46,618        46,618        46,618        46,618        58,191        49,341        49,341        49,341        49,341        89,069           63,286           -                   640,996         595,522         (45,474)          
Classified Salaries

2100 Instructional Salaries -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   11,342           -                     -                   11,342           14,937           3,595             
2300 Classified Administrators' Salaries 7,141          7,141          7,141          7,141          7,141          8,805          7,462          7,462          7,462          7,462          7,462             7,462             -                   89,283           82,922           (6,360)            
2400 Clerical and Office Staff Salaries 4,853          4,853          4,853          4,853          4,853          6,360          5,072          5,072          5,072          5,072          5,072             5,072             -                   61,057           58,240           (2,817)            
2900 Other Classified Salaries 6,096          6,096          6,096          6,096          6,096          7,517          6,370          6,370          6,370          6,370          6,370             6,370             -                   76,217           107,514         31,297           

18,090        18,090        18,090        18,090        18,090        22,682        18,904        18,904        18,904        18,904        30,246           18,904           -                   237,898         263,613         25,715           
Benefits

3101 STRS 6,940          6,940          6,940          6,940          6,940          8,058          7,380          7,867          7,380          7,379          17,853           12,685           -                   103,300         94,410           (8,889)            
3301 OASDI 1,075          1,075          1,049          1,022          1,022          1,340          1,106          1,106          1,106          1,106          1,913             1,196             -                   14,115           16,509           2,395             
3311 Medicare 896              896              890              884              884              1,133          949              949              949              949              2,044             1,408             -                   12,832           12,401           (432)               
3401 Health and Welfare 3,566          1,492          9,315          1,601          6,121          6,533          4,081          4,310          5,564          5,564          7,667             7,667             -                   63,480           77,073           13,593           
3501 State Unemployment -              -              -              -              -                   -              2,289          296              47                564              350                350                -                   3,896             12,507           8,612             
3601 Workers' Compensation -                   1,212          606              606              606              606              606              606              606              606              1,973             1,359             -                   9,391             11,201           1,809             
3901 Other Benefits 2,697          2,544          2,544          2,544          2,544          2,733          2,384          2,384          2,384          2,384          4,073             2,805             -                   32,022           7,786             (24,236)          

15,174        14,160        21,343        13,597        18,117        20,402        18,794        17,518        18,035        18,553        35,872           27,469           -                   239,035         231,887         (7,148)            
Books and Supplies

4302 School Supplies -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   583                583                -                   1,166             5,246             4,080             
4305 Software 302              302              331              2,402          124              465              105              855              1,155          96                650                650                -                   7,438             9,935             2,497             
4310 Office Expense 2,288          1,433          1,311          3,640          3,324          2,744          (5,989)         575              3,156          3,896          2,728             2,728             -                   21,834           29,584           7,751             
4311 Business Meals -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   122                122                -                   244                1,097             853                
4400 Noncapitalized Equipment 2,920          3,309          544              -                   276              -                   139              576              967              300              750                750                -                   10,531           18,773           8,243             

5,511          5,044          2,187          6,042          3,724          3,209          (5,745)         2,006          5,278          4,292          4,833             4,833             -                   41,212           64,635           23,423           
Subagreement Services

5104 Transportation -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   9                    9                    -                   18                  82                  64                  
5105 Security -                   -                   -                   -                   -                   1,615          -                   -                   -                   -                   364                364                -                   2,343             3,273             930                

-                   -                   -                   -                   -                   1,615          -                   -                   -                   -                   373                373                -                   2,361             3,355             994                
Operations and Housekeeping

5201 Auto and Travel 475              -                   382              -                   235              -                   -                   -                   -                   -                   818                818                -                   2,729             8,221             5,492             
5300 Dues & Memberships -                   -                   180              -                   382              -                   -                   -                   103              103              250                250                -                   1,267             2,430             1,163             
5400 Insurance 606              (606)            -                   -                   -                   -                   -                   -                   -                   -                   500                500                -                   1,000             4,500             3,500             
5501 Utilities 1,534          2,027          472              900              959              919              1,010          1,045          949              894              900                900                -                   12,508           16,032           3,525             
5502 Janitorial Services -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   500                500                -                   1,000             9,000             8,000             
5900 Communications -                   -                   -                   -                   -                   4,697          7,679          1,656          4,131          1,703          1,700             1,700             -                   23,267           10,500           (12,767)          
5901 Postage and Shipping 984              590              144              18                1,256          618              18                68                418              1,440          500                500                -                   6,554             6,218             (336)               

3,599          2,011          1,177          918              2,833          6,234          8,707          2,769          5,600          4,140          5,168             5,168             -                   48,325           56,901           8,576             
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TEACH Public Schools
Monthly Cash Flow/Forecast FY20-21
Revised 05/17/2021

ADA = 0.00
Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Year-End 
Accruals

 Annual 
Forecast 

Revised 
Budget Total

Favorable / 
(Unfav.)

Facilities, Repairs and Other Leases
5601 Rent 10,712        -                   (672)            -                   -                   -                   -                   -                   -                   -                   -                     -                     -                   10,040           37,522           27,482           
5602 Additional Rent -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   100                100                -                   201                904                703                
5603 Equipment Leases 427              1,279          427              (854)            -                   -                   -                   -                   -                   -                   292                292                -                   1,862             4,758             2,895             
5604 Other Leases -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   8                    8                    -                   17                  75                  58                  
5605 Real/Personal Property Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   347                347                -                   695                3,125             2,431             
5610 Repairs and Maintenance -                   955              24,535        -                   -                   30,660        -                   514              -                   -                   1,250             1,250             -                   59,164           36,739           (22,424)          

11,139        2,234          24,289        (854)            -                   30,660        -                   514              -                   -                   1,998             1,998             -                   71,978           83,123           11,145           
Professional/Consulting Services

5801 IT -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   583                583                -                   1,167             5,250             4,083             
5802 Audit & Taxes -                   -                   -                   761              3,780          1,890          -                   -                   -                   -                   -                     -                     -                   6,431             4,600             (1,831)            
5803 Legal 100              -                   -                   -                   -                   -                   (2,067)         60                -                   -                   167                167                -                   (1,573)            1,600             3,173             
5804 Professional Development -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   4,500             4,500             -                   9,000             9,000             -                     
5805 General Consulting -                   -                   -                   -                   328              -                   -                   -                   -                   -                   700                700                -                   1,728             6,300             4,573             
5807 Bank Charges 160              115              130              115              115              115              130              130              115              115              150                150                -                   1,540             1,755             215                
5808 Printing -                   -                   2,638          -                   -                   -                   -                   -                   -                   -                   20                  20                  -                   2,678             2,818             140                
5809 Other taxes and fees 53                -                   448              496              64                -                   114              160              25                32                317                317                -                   2,026             3,352             1,327             
5810 Payroll Service Fee -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     6,182             6,182             
5811 Management Fee -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     1,875             1,875             
5815 Public Relations/Recruitment 82                104              -                   -                   -                   -                   -                   -                   54                -                   170                170                -                   580                1,716             1,136             

395              219              3,216          1,372          4,287          2,005          (1,823)         350              194              147              6,607             6,607             -                   23,575           46,649           23,073           
Depreciation 

6900 Depreciation Expense 1,145          1,145          1,145          1,145          1,145          1,145          1,145          1,145          956              1,070          1,070             1,070             -                   13,327           13,185           (141)               
1,145          1,145          1,145          1,145          1,145          1,145          1,145          1,145          956              1,070          1,070             1,070             -                   13,327           13,185           (141)               

Total Expenses 101,670      89,521        118,066      86,928        94,812        146,143      89,323        92,547        98,308        96,446        175,236        129,707        -                   1,318,707      1,358,869      40,162           

Monthly Surplus (Deficit) (81,427)       (13,945)       (50,429)       49,070        86,355        13,015        217,602      24,219        61,249        8,501          (44,653)         (13,621)         193,886      449,821         326,642         50,083           

Cash Flow Adjustments
Monthly Surplus (Deficit) (81,427)       (13,945)       (50,429)       49,070        86,355        13,015        217,602      24,219        61,249        8,501          (44,653)         (13,621)         193,886      449,821         
Cash flows from operating activities

Depreciation/Amortization 1,145          1,145          1,145          1,145          1,145          1,145          1,145          1,145          956              1,070          1,070             1,070             -                   13,327           
Public Funding Receivables -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                     -                     (193,886)     (193,886)       
Grants and Contributions Rec. -                   -                   24,000        -                   -                   -                   -                   -                   -                   -                   -                     -                     -                   24,000           
Due To/From Related Parties 142,582      (45,166)       63,003        (11,422)       (55,288)       114,102      (305,987)     3,996          143,966      72,786        -                     (23,490)         -                   99,084           
Prepaid Expenses 302              (6,689)         568              (367)            (430)            (354)            8,494          (6,372)         (378)            (4,895)         -                     -                     -                   (10,120)          
Other Assets -                   -                   5,160          (3,750)         -                   -                   -                   -                   -                   (5,000)         -                     -                     -                   (3,590)            
Accounts Payable (2,573)         -                   1,523          (1,523)         -                   -                   -                   -                   -                   -                   -                     -                     -                   (2,573)            
Accrued Expenses (31,498)       75,054        4,334          (88,249)       (62,863)       (2,708)         144,832      (3,415)         (2,550)         (101,053)     -                     -                     -                   (68,118)          

Cash flows from investing activities
Purchases of Prop. And Equip. -                   -                   -                   -                   -                   -                   -                   -                   -                   (2,058)         -                     -                     -                   (2,058)            

Total Change in Cash 28,531        10,399        49,304        (55,095)       (31,081)       125,200      66,086        19,574        203,243      (30,649)       (43,583)         (36,041)         

Cash, Beginning of Month 14,762        43,293        53,692        102,996      47,900        16,819        142,019      208,105      227,679      430,922      400,274        356,690        

Cash, End of Month 43,293        53,692        102,996      47,900        16,819        142,019      208,105      227,679      430,922      400,274      356,690        320,649        
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Teach Academy of Technology
Budget vs Actual

For the period ended April 30, 2021

 Current 
Period Actual 

 Current 
Period 
Budget 

 Current Period 
Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Revenues
State Aid - Revenue Limit 3,539,898     4,529,655     

LCFF State Aid 230,718$      44,275$       186,443$          1,861,100$   1,691,680     169,420$     2,761,655$   
Education Protection Account -                     62,553         (62,553)             647,241        328,738        318,503       532,370        
State Aid - Prior Year (43,414)         -                    (43,414)             (31,684)         -                     (31,684)        -                     
In Lieu of Property Taxes 86,543          11,261         75,282               1,063,241     911,705        151,536       1,235,631     

         Total State Aid - Revenue Limit 273,847        118,089       155,758             3,539,898     2,932,124     607,774       4,529,655     
Federal Revenue 1,490,677     2,239,582     

Special Education - Entitlement 6,196            4,178           2,018                 76,121          69,902          6,219           82,436          
Federal Child Nutrition 51,890          32,172         19,718               407,944        209,965        197,979       338,654        
Title I, Part A - Basic Low Income -                     -                    -                         183,876        157,593        26,283         164,767        
Title II, Part A - Teacher Quality -                     -                    -                         7,019            22,350          (15,331)        22,053          
Other Federal Revenue -                     -                    -                         815,686        492,982        322,704       628,672        
Prior Year Federal Revenue -                     -                    -                         31                  1,003,000     (1,002,969)   1,003,000     

         Total Federal Revenue 58,086          36,350         21,736               1,490,677     1,955,792     (465,115)      2,239,582     
Other State Revenue 749,404        991,928        

State Special Education 19,176          13,574         5,602                 235,589        223,498        12,091         264,219        
State Child Nutrition 4,330            3,045           1,285                 50,617          19,874          30,743         32,054          
School Facilities (SB740) -                     -                    -                         238,198        230,378        7,821           460,755        
Mandated Cost -                     -                    -                         7,325            7,326            (1)                  7,326            
State Lottery 23,735          21,617         2,118                 48,074          43,234          4,840           84,127          
Prior Year Revenue (29,991)         -                    (29,991)             68,088          -                     68,088         -                     
Other State Revenue 9,661            35,862         (26,201)             101,513        129,101        (27,588)        143,446        

         Total Other State Revenue 26,911          74,097         (47,186)             749,404        653,410        95,993         991,928        
Other Local Revenue 500                500                

Contributions, Unrestricted -                     -                    -                         500                500                -                    500                
         Total Other Local Revenue -                     -                    -                         500                500                -                    500                
      Total Revenues 358,844$      228,537$     130,308$          5,780,479$  5,541,826$  238,652$     7,761,665$  

Expenses
Certificated Salaries 1,063,778     1,396,393     

Teachers' Salaries 94,444$        96,959$       2,515$               863,151$      864,602$      1,451$         1,058,520$   
Teachers' Extra Duty/Stipends -                     -                    -                         30,385          30,598          213               70,205          
Pupil Support Salaries 6,181            8,791           2,610                 65,880          82,911          17,031         100,493        
Administrators' Salaries 8,645            15,240         6,594                 86,272          131,496        45,224         161,975        
Other Certificated Salaries 1,811            -                    (1,811)                18,091          5,200            (12,891)        5,200            

         Total Certificated Salaries 111,082        120,989       9,908                 1,063,778     1,114,807     51,029         1,396,393     
Classified Salaries 228,310        242,410        

Instructional Salaries 13,110          7,135           (5,976)                101,844        73,762          (28,082)        88,031          
Support Salaries -                     -                    -                         -                     3,916            3,916           12,699          
Clerical and Office Staff Salaries 5,248            6,759           1,511                 56,802          65,296          8,494           78,814          
Other Classified Salaries 9,019            4,673           (4,345)                69,664          53,519          (16,145)        62,866          

         Total Classified Salaries 27,377          18,567         (8,810)                228,310        196,494        (31,816)        242,410        
Benefits 382,447        521,112        

State Teachers' Retirement System, certificated posit 17,940          19,893         1,953                 158,991        181,049        22,058         227,347        
Public Employees' Retirement System, classified posi 5,297            3,568           (1,729)                50,824          39,170          (11,654)        47,995          
OASDI/Medicare/Alternative, certificated positions 1,689            1,069           (620)                   14,350          11,148          (3,202)          13,791          
Medicare/Alternative, certificated positions 2,005            2,033           28                      18,711          19,131          420               23,903          
Health and Welfare Benefits, certificated positions 9,173            13,267         4,094                 102,352        121,465        19,113         147,999        
State Unemployment Insurance, certificated position 403                915               512                    14,858          18,141          3,283           19,971          
Workers' Compensation Insurance, certificated posit 1,208            1,963           755                    14,559          20,282          5,724           24,889          
Other Benefits, certificated positions 1,193            1,533           340                    7,801            11,619          3,818           15,217          

         Total Benefits 38,908          44,241         5,333                 382,447        422,007        39,560         521,112        
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Teach Academy of Technology
Budget vs Actual

For the period ended April 30, 2021

 Current 
Period Actual 

 Current 
Period 
Budget 

 Current Period 
Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Books & Supplies 533,918        670,298        
Textbooks and Core Materials -                     -                    -                         71,368          66,597          (4,771)          66,597          
Books and Reference Materials -                     -                    -                         -                     912                912               912                
School Supplies -                     3,047           3,047                 12,641          29,056          16,415         35,150          
Software 3,205            4,584           1,378                 67,746          60,866          (6,881)          70,033          
Office Expense 2,555            1,948           (608)                   15,316          20,792          5,476           24,687          
Business Meals -                     95                 95                      -                     665                665               855                
Noncapitalized Equipment 9,862            -                    (9,862)                80,920          136,363        55,443         136,363        
Food Services 46,900          33,701         (13,200)             285,927        268,300        (17,627)        335,702        

         Total Books & Supplies 62,523          43,374         (19,149)             533,918        583,550        49,631         670,298        
Subagreement Services 266,288        509,799        

Nursing -                     214               214                    -                     1,496            1,496           1,924            
Special Education 28,153          13,703         (14,449)             138,869        101,034        (37,836)        128,440        
Substitute Teacher -                     18,202         18,202               703                127,414        126,711       163,818        
Security 2,360            4,586           2,226                 21,915          38,102          16,187         47,274          
Other Educational Consultants 12,953          15,067         2,114                 104,801        138,209        33,408         168,343        

         Total Subagreement Services 43,466          51,772         8,306                 266,288        406,255        139,967       509,799        
Operations & Housekeeping 152,346        191,696        

Auto and Travel -                     36                 36                      -                     255                255               327                
Dues & Memberships -                     100               100                    890                1,590            700               1,790            
Insurance 6,060            6,060           0                         60,598          60,599          2                   72,719          
Utilities 1,048            4,883           3,836                 32,489          42,293          9,803           52,059          
Janitorial Services 1,469            1,325           (144)                   15,013          14,812          (201)             17,462          
Communications 5,497            3,436           (2,061)                40,776          36,115          (4,661)          42,986          
Postage and Shipping -                     480               480                    2,580            3,392            812               4,352            

         Total Operations & Housekeeping 14,074          16,321         2,247                 152,346        159,055        6,710           191,696        
Facilities, Repairs & Other Leases 766,746        980,921        

Rent 71,786          73,518         1,732                 717,857        729,983        12,126         877,019        
Additional Rent -                     (1,732)          (1,732)                -                     (12,126)         (12,126)        (15,591)         
Equipment Leases 3,745            3,405           (340)                   37,801          34,050          (3,752)          40,860          
Other Leases -                     250               250                    -                     1,750            1,750           2,250            
Real/Personal Property Taxes -                     892               892                    -                     6,242            6,242           8,025            
Repairs and Maintenance 2,060            6,100           4,040                 11,087          56,158          45,071         68,358          

         Total Facilities, Repairs & Other Leases 77,591          82,432         4,841                 766,746        816,056        49,310         980,921        
Professional/Consulting Services 934,133        1,168,523     

IT -                     650               650                    1,100            4,550            3,450           5,850            
Audit & Taxes -                     -                    -                         5,171            10,460          5,289           10,460          
Legal -                     733               733                    4,646            5,133            488               6,600            
Professional Development -                     2,544           2,544                 5,508            18,811          13,303         23,900          
General Consulting 417                4,133           3,717                 1,450            28,933          27,483         37,200          
Special Activities/Field Trips -                     -                    -                         -                     1,800            1,800           1,800            
Bank Charges -                     20                 20                      -                     140                140               180                
Printing -                     150               150                    4,600            2,520            (2,080)          2,820            
Other Taxes and Fees -                     630               630                    4,502            6,129            1,626           7,389            
Payroll Service Fee 250                108               (142)                   2,806            1,286            (1,520)          1,503            
Management Fee 41,090          72,766         31,675               620,970        599,277        (21,693)        744,808        
District Oversight Fee 3,257            1,181           (2,076)                40,016          35,565          (4,451)          45,297          
County Fees -                     1,875           1,875                 4,131            5,625            1,495           7,500            
SPED Encroachment 19,033          20,687         1,654                 233,832        215,696        (18,136)        268,446        
Public Relations/Recruitment -                     530               530                    5,401            3,710            (1,691)          4,770            

         Total Professional/Consulting Services 64,047          106,007       41,960               934,133        939,635        5,502           1,168,523     
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Teach Academy of Technology
Budget vs Actual

For the period ended April 30, 2021

 Current 
Period Actual 

 Current 
Period 
Budget 

 Current Period 
Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Depreciation 97,180          111,973        
               Depreciation Expense 11,065          9,331           (1,734)                97,180          93,311          (3,868)          111,973        
         Total Depreciation 11,065          9,331           (1,734)                97,180          93,311          (3,868)          111,973        

Interest 12,884          3,865            
               Interest Expense 1,288            -                    (1,288)                12,884          3,865            (9,019)          3,865            
         Total Interest 1,288            -                    (1,288)                12,884          3,865            (9,019)          3,865            
      Total Expenses 451,421$      493,034$     41,613$            4,438,030$  4,735,036$  297,006$     5,796,990$  

Change in Net Assets (92,577)         (264,498)      171,921            1,342,449    806,790        535,659       1,964,675    
Net Assets, Beginning of Period 4,174,796     2,739,770     

Net Assets, End of Period 4,082,219    4,082,219    
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Teach Tech High School
Budget vs Actual

For the period ended April 30, 2021

 Current Period 
Actual 

 Current 
Period 
Budget 

 Current 
Period 

Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Revenues
State Aid - Revenue Limit 3,773,274       5,143,215     

LCFF State Aid 390,328$              68,996$       321,332$     2,758,645$     2,221,176$   537,469$         3,888,583$   
Education Protection Account -                             9,441            (9,441)          60,184            49,617          10,567             80,352          
State Aid - Prior Year (36,799)                 -                    (36,799)        (27,599)           -                     (27,599)            -                     
In Lieu of Property Taxes 79,934                  13,801          66,133          982,044          800,130        181,914           1,174,280     

         Total State Aid - Revenue Limit 433,463                92,238          341,225       3,773,274       3,070,924     702,350           5,143,215     
Federal Revenue 1,137,194       1,167,725     

Special Education - Entitlement 5,723                    5,180            543               70,308            62,804          7,504                78,343          
Federal Child Nutrition -                             29,351          (29,351)        -                       191,557        (191,557)          308,963        
Title I, Part A - Basic Low Income -                             -                    -                    148,717          125,206        23,511             133,837        
Title II, Part A - Teacher Quality -                             -                    -                    882                  19,255          (18,373)            18,330          
Other Federal Revenue 57,346                  -                    57,346          899,628          518,033        381,595           628,252        
Prior Year Federal Revenue -                             -                    -                    17,659            -                     17,659             -                     

         Total Federal Revenue 63,069                  34,531          28,538          1,137,194       916,855        220,339           1,167,725     
Other State Revenue 541,341          815,527        

State Special Education 17,711                  16,756          955               217,596          200,832        16,764             251,100        
State Child Nutrition -                             2,778            (2,778)          -                       18,131          (18,131)            29,244          
School Facilities (SB740) -                             -                    -                    224,192          218,939        5,253                437,878        
Mandated Cost -                             -                    -                    17,354            17,354          (0)                      17,354          
State Lottery 20,225                  18,420          1,804            40,963            36,841          4,123                79,950          
Prior Year Revenue 733                        -                    733               732                  -                     732                   -                     
Other State Revenue -                             -                    -                    40,503            -                     40,503             -                     

         Total Other State Revenue 38,669                  37,955          714               541,341          492,098        49,243             815,527        
      Total Revenues 535,201$              164,724$     370,477$     5,451,810$    4,479,877$   971,933$         7,126,467$   

Expenses
Certificated Salaries 1,274,947       1,609,861     

Teachers' Salaries 102,616$              107,828$     5,212$          884,049$        947,412$      63,364$           1,163,069$   
Teachers' Extra Duty/Stipends -                             -                    -                    55,075            39,451          (15,624)            102,876        
Pupil Support Salaries 12,120                  9,290            (2,830)          119,408          97,725          (21,683)            116,305        
Administrators' Salaries 14,560                  13,671          (890)              147,461          138,319        (9,142)              165,660        
Other Certificated Salaries 7,347                    5,075            (2,272)          68,954            51,799          (17,155)            61,950          

         Total Certificated Salaries 136,644                135,865       (779)              1,274,947       1,274,706     (240)                  1,609,861     
Classified Salaries 142,270          407,374        

Instructional Salaries 5,620                    10,660          5,040            41,339            82,158          40,818             103,478        
Support Salaries -                             -                    -                    -                       8,533             8,533                28,599          
Clerical and Office Staff Salaries 2,304                    13,484          11,180          31,140            106,773        75,634             133,741        
Other Classified Salaries 7,705                    13,889          6,184            69,790            113,779        43,988             141,556        

         Total Classified Salaries 15,629                  38,033          22,404          142,270          311,243        168,973           407,374        
Benefits 412,492          539,246        

State Teachers' Retirement System, certificate  22,068                  22,032          (36)                196,647          204,729        8,082                259,078        
OASDI/Medicare/Alternative, certificated pos 965                        2,635            1,670            7,964              20,486          12,522             27,147          
Medicare/Alternative, certificated positions 2,187                    2,590            403               20,261            23,352          3,091                29,774          
Health and Welfare Benefits, certificated pos 14,809                  14,317          (493)              136,471          136,627        156                   165,261        
State Unemployment Insurance, certificated 284                        1,171            887               12,272            19,455          7,183                21,796          
Workers' Compensation Insurance, certificate  1,448                    2,500            1,052            16,959            24,886          7,927                31,087          
Other Benefits, certificated positions 2,368                    -                    (2,368)          21,917            5,103             (16,814)            5,103             

         Total Benefits 44,128                  45,244          1,116            412,492          434,639        22,147             539,246        
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Teach Tech High School
Budget vs Actual

For the period ended April 30, 2021

 Current Period 
Actual 

 Current 
Period 
Budget 

 Current 
Period 

Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Books & Supplies 317,213          658,148        
Textbooks and Core Materials 1,073                    -                    (1,073)          52,830            91,400          38,570             91,400          
Books and Reference Materials -                             -                    -                    17,749            17,744          (5)                      17,744          
School Supplies 182                        4,767            4,585            22,825            46,896          24,071             56,429          
Software 3,935                    2,758            (1,177)          100,963          74,393          (26,570)            79,910          
Office Expense 7,141                    2,825            (4,316)          20,707            30,793          10,085             36,443          
Business Meals -                             33                 33                 -                       233                233                   300                
Noncapitalized Equipment 7,917                    -                    (7,917)          89,138            76,100          (13,038)            76,100          
Food Services -                             30,746          30,746          13,001            238,331        225,330           299,823        

         Total Books & Supplies 20,248                  41,129          20,881          317,213          575,889        258,677           658,148        
Subagreement Services 70,308            290,411        

Special Education 10,308                  18,393          8,085            48,191            131,014        82,823             167,800        
Substitute Teacher 824                        6,980            6,156            3,615              48,860          45,245             62,820          
Transportation -                             91                 91                 -                       636                636                   818                
Security 1,322                    4,018            2,696            12,988            31,742          18,754             39,779          
Other Educational Consultants -                             1,520            1,520            5,514              16,154          10,640             19,194          

         Total Subagreement Services 12,454                  31,002          18,548          70,308            228,407        158,099           290,411        
Operations & Housekeeping 162,191          205,451        

Auto and Travel -                             100               100               556                  700                144                   900                
Dues & Memberships -                             33                 33                 890                  1,123             233                   1,190             
Insurance 5,307                    5,307            (0)                  53,074            53,071          (3)                      63,685          
Utilities 4,960                    6,833            1,874            52,411            72,211          19,800             85,878          
Janitorial Services 2,125                    2,258            133               19,870            22,184          2,314                26,701          
Communications 3,749                    2,150            (1,599)          34,176            22,494          (11,682)            26,794          
Postage and Shipping -                             30                 30                 1,214              244                (970)                  304                

         Total Operations & Housekeeping 16,141                  16,712          571               162,191          172,027        9,836                205,451        
Facilities, Repairs & Other Leases 642,036          805,785        

Rent 61,756                  66,465          4,709            617,564          650,527        32,962             783,457        
Additional Rent -                             (4,709)          (4,709)          -                       (32,962)         (32,962)            (42,380)         
Equipment Leases -                             517               517               -                       3,617             3,617                4,650             
Other Leases -                             17                 17                 -                       117                117                   150                
Real/Personal Property Taxes -                             1,333            1,333            -                       9,333             9,333                12,000          
Repairs and Maintenance 1,850                    4,491            2,641            24,472            38,926          14,454             47,908          

         Total Facilities, Repairs & Other Leases 63,606                  68,114          4,508            642,036          669,557        27,520             805,785        
Professional/Consulting Services 913,607          1,236,622     

IT -                             530               530               220                  3,710             3,490                4,770             
Audit & Taxes -                             -                    -                    5,171              12,160          6,989                12,160          
Legal -                             150               150               -                       1,050             1,050                1,350             
Professional Development -                             1,219            1,219            5,400              9,461             4,061                11,900          
General Consulting 3,252                    850               (2,402)          16,535            10,150          (6,385)              11,850          
Special Activities/Field Trips -                             -                    -                    1,475              44,575          43,100             44,575          
Bank Charges -                             -                    -                    30                    -                     (30)                    -                     
Printing 4,150                    320               (3,830)          22,072            3,710             (18,362)            4,350             
Other Taxes and Fees -                             220               220               2,536              4,071             1,535                4,511             
Payroll Service Fee 250                        167               (84)                2,786              1,695             (1,091)              2,028             
Management Fee 57,678                  66,811          9,133            588,305          559,841        (28,464)            801,728        
District Oversight Fee 3,606                    922               (2,684)          44,305            36,656          (7,649)              51,432          
County Fees -                             1,225            1,225            3,397              3,675             278                   4,900             
SPED Encroachment 17,579                  20,662          3,083            215,974          202,430        (13,544)            278,188        
Public Relations/Recruitment -                             320               320               5,401              2,240             (3,161)              2,880             

         Total Professional/Consulting Services 86,514                  93,396          6,881            913,607          895,424        (18,183)            1,236,622     
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Teach Tech High School
Budget vs Actual

For the period ended April 30, 2021

 Current Period 
Actual 

 Current 
Period 
Budget 

 Current 
Period 

Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Depreciation 39,385            44,077          
               Depreciation Expense 4,747                    3,673            (1,074)          39,385            36,731          (2,654)              44,077          
         Total Depreciation 4,747                    3,673            (1,074)          39,385            36,731          (2,654)              44,077          
      Total Expenses 400,111$              473,168$     73,057$       3,974,449$    4,598,624$   624,175$         5,796,975$   

Change in Net Assets 135,090                (308,444)      443,534       1,477,361       (118,747)       1,596,108        1,329,492     
Net Assets, Beginning of Period 3,055,271             1,712,999       

Net Assets, End of Period 3,190,360$          3,190,360$    
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Teach Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School
Budget vs Actual

For the period ended April 30, 2021

 Current 
Period 
Actual 

 Current 
Period 
Budget 

 Current 
Period 

Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Revenues
State Aid - Revenue Limit 1,435,363     2,111,345     

LCFF State Aid 180,966$      31,331$        149,635$      970,145$      725,810$      244,335$      1,529,370$   
Education Protection Account -                     4,331            (4,331)           27,070           22,761           4,309             36,860           
State Aid - Prior Year (13,316)         -                     (13,316)         (3,563)            6,436             (9,999)            6,436             
In Lieu of Property Taxes 35,953          7,984            27,969          441,711         309,025         132,686         538,679         

         Total State Aid - Revenue Limit 203,603        43,646          159,957        1,435,363     1,064,032     371,331         2,111,345     
Federal Revenue 343,834         373,923         

Special Education - Entitlement 2,574            3,415            (841)              31,623           25,693           5,930             35,939           
Federal Child Nutrition -                     13,895          (13,895)         -                      90,682           (90,682)          146,261         
Title I, Part A - Basic Low Income -                     -                     -                     -                      36,912           (36,912)          36,912           
Title II, Part A - Teacher Quality -                     -                     -                     -                      3,869             (3,869)            3,869             
Other Federal Revenue -                     -                     -                     312,211         150,943         161,268         150,943         

         Total Federal Revenue 2,574            17,310          (14,736)         343,834         308,099         35,735           373,923         
Other State Revenue 197,760         368,821         

State Special Education 7,966            11,002          (3,036)           97,872           82,182           15,690           115,188         
State Child Nutrition -                     1,315            (1,315)           -                      8,583             (8,583)            13,844           
School Facilities (SB740) -                     -                     -                     80,634           100,434         (19,800)          200,869         
Mandated Cost -                     -                     -                     2,245             2,245             (0)                   2,245             
State Lottery 7,283            6,625            658               14,751           13,250           1,501             36,676           
Prior Year Revenue (10,764)         -                     (10,764)         (10,711)          -                      (10,711)          -                      
Other State Revenue -                     -                     -                     12,969           -                      12,969           -                      

         Total Other State Revenue 4,485            18,942          (14,457)         197,760         206,696         (8,936)            368,821         
      Total Revenues 210,662$     79,898$        130,764$     1,976,957$   1,578,827$   398,130$      2,854,090$   

Expenses
Certificated Salaries 431,858         536,901         

Teachers' Salaries 38,561$        37,155$        (1,406)$         321,320$      325,464$      4,145$           399,774$      
Teachers' Extra Duty/Stipends -                     -                     -                     8,675             12,699           4,024             35,528           
Administrators' Salaries 8,395            8,033            (362)              83,778           80,334           (3,444)            96,401           
Other Certificated Salaries 1,811            -                     (1,811)           18,085           5,198             (12,887)          5,198             

         Total Certificated Salaries 48,766          45,188          (3,578)           431,858         423,696         (8,162)            536,901         
Classified Salaries 168,796         171,525         

Instructional Salaries 9,996            6,338            (3,658)           79,751           55,213           (24,537)          67,890           
Support Salaries -                     -                     -                     -                      3,110             3,110             10,884           
Clerical and Office Staff Salaries 4,376            3,987            (389)              41,757           41,978           221                49,951           
Other Classified Salaries 4,033            3,447            (585)              47,289           35,906           (11,383)          42,800           

         Total Classified Salaries 18,405          13,772          (4,632)           168,796         136,206         (32,590)          171,525         
Benefits 168,003         178,818         

State Teachers' Retirement System, certificated pos 7,876            7,381            (495)              68,362           68,740           378                87,230           
OASDI/Medicare/Alternative, certificated positions 1,133            828               (305)              10,358           8,219             (2,139)            10,343           
Medicare/Alternative, certificated positions 955               856               (99)                8,496             8,059             (436)               10,216           
Health and Welfare Benefits, certificated positions 8,434            4,065            (4,369)           56,152           36,720           (19,432)          44,850           
State Unemployment Insurance, certificated positio 260               181               (79)                6,324             3,362             (2,962)            3,723             
Workers' Compensation Insurance, certificated posi 484               827               342               7,324             9,905             2,582             11,987           
Other Benefits, certificated positions 1,210            832               (378)              10,987           8,372             (2,615)            10,469           

         Total Benefits 20,352          14,969          (5,383)           168,003         143,378         (24,625)          178,818         
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Teach Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School
Budget vs Actual

For the period ended April 30, 2021

 Current 
Period 
Actual 

 Current 
Period 
Budget 

 Current 
Period 

Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Books & Supplies 179,643         327,330         
Textbooks and Core Materials 14,274          3,712            (10,562)         17,111           26,325           9,215             33,750           
Books and Reference Materials -                     -                     -                     -                      5,550             5,550             5,550             
School Supplies 1,778            3,291            1,513            17,491           34,628           17,136           41,210           
Software 3,751            1,609            (2,141)           66,755           40,281           (26,474)          43,500           
Office Expense 10,997          1,137            (9,860)           28,425           19,064           (9,362)            21,337           
Business Meals -                     38                  38                  -                      263                263                338                
Noncapitalized Equipment 905               3,502            2,598            39,894           26,745           (13,149)          33,750           
Food Services -                     14,555          14,555          9,966             118,785         108,819         147,895         

         Total Books & Supplies 31,704          27,844          (3,860)           179,643         271,641         91,998           327,330         
Subagreement Services 21,995           76,608           

Special Education 3,086            5,377            2,291            16,050           39,245           23,195           50,000           
Substitute Teacher -                     2,300            2,300            -                      16,100           16,100           20,700           
Transportation -                     9                    9                    -                      64                  64                  82                  
Security 797               182               (615)              5,945             2,943             (3,002)            3,306             
Other Educational Consultants -                     280               280               -                      1,960             1,960             2,520             

         Total Subagreement Services 3,883            8,148            4,265            21,995           60,311           38,317           76,608           
Operations & Housekeeping 57,127           82,443           

Auto and Travel -                     318               318               -                      2,227             2,227             2,864             
Dues & Memberships -                     25                  25                  890                1,065             175                1,115             
Insurance 1,909            1,909            0                    19,089           19,090           1                     22,908           
Utilities 2,410            1,444            (966)              7,249             10,111           2,862             13,000           
Janitorial Services 880               829               (51)                7,669             8,291             622                9,949             
Communications 2,374            2,500            126               22,075           23,625           1,551             28,625           
Postage and Shipping -                     440               440               155                3,102             2,947             3,982             

         Total Operations & Housekeeping 7,574            7,466            (108)              57,127           67,512           10,385           82,443           
Facilities, Repairs & Other Leases 413,272         509,844         

Rent 39,035          38,535          (500)              390,353         386,853         (3,500)            463,923         
Equipment Leases 75                  928               853               2,321             8,438             6,116             10,294           
Other Leases -                     8                    8                    -                      58                  58                  75                  
Real/Personal Property Taxes -                     608               608               -                      4,258             4,258             5,475             
Repairs and Maintenance 1,624            2,417            792               20,597           25,244           4,647             30,077           

         Total Facilities, Repairs & Other Leases 40,735          42,497          1,762            413,272         424,851         11,579           509,844         
Professional/Consulting Services 361,451         456,213         

IT -                     800               800               -                      5,600             5,600             7,200             
Audit & Taxes -                     -                     -                     5,171             11,260           6,089             11,260           
Legal -                     42                  42                  -                      292                292                375                
Professional Development -                     1,356            1,356            150                9,489             9,339             12,200           
General Consulting 417               750               333               6,125             9,925             3,800             11,425           
Special Activities/Field Trips -                     -                     -                     -                      250                250                250                
Bank Charges 15                  10                  (5)                  15                  70                  55                  90                  
Printing 12,617          835               (11,782)         19,848           8,351             (11,497)          10,022           
Other Taxes and Fees -                     50                  50                  -                      350                350                450                
Payroll Service Fee 250               175               (75)                2,786             1,753             (1,033)            2,103             
Management Fee 22,845          25,928          3,083            218,190         213,994         (4,196)            265,851         
District Oversight Fee 1,444            436               (1,008)           17,740           12,414           (5,326)            13,200           
County Fees -                     1,625            1,625            2,760             4,875             2,115             6,500             
SPED Encroachment 6,777            10,475          3,698            83,265           90,318           7,053             111,269         
Public Relations/Recruitment -                     447               447               5,401             3,126             (2,276)            4,019             

         Total Professional/Consulting Services 44,365          42,929          (1,436)           361,451         372,067         10,616           456,213         
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Teach Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School
Budget vs Actual

For the period ended April 30, 2021

 Current 
Period 
Actual 

 Current 
Period 
Budget 

 Current 
Period 

Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Depreciation 22,283           21,754           
               Depreciation Expense 2,855            1,831            (1,024)           22,283           18,092           (4,191)            21,754           
         Total Depreciation 2,855            1,831            (1,024)           22,283           18,092           (4,191)            21,754           

Interest 1,550             2,119             
               Interest Expense -                     -                     -                     1,550             2,119             569                2,119             
         Total Interest -                     -                     -                     1,550             2,119             569                2,119             
      Total Expenses 218,639$     204,645$     (13,995)$      1,825,976$   1,919,873$   93,896$        2,363,554$   

Change in Net Assets (7,977)           (124,746)      116,769        150,981        (341,046)       492,026        490,535        
Net Assets, Beginning of Period 727,448        568,491         

Net Assets, End of Period 719,471$     719,471$      
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Teach Public Schools
Budget vs Actual

For the period ended April 30, 2021

 Current 
Period 
Actual 

 Current 
Period 
Budget 

 Current 
Period 

Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Revenues
Federal Revenue 73,096           -                     

Other Federal Revenue -$              -$              -$              73,096$        -$               73,096$        -$               
         Total Federal Revenue -                    -                    -                    73,096           -                     73,096           -                     

Other Local Revenue 1,254,878     1,685,511     
Other Fees and Contracts 104,947       44,950          59,997          1,254,878     1,087,711     167,168        1,685,511     

         Total Other Local Revenue 104,947       44,950          59,997          1,254,878     1,087,711     167,168        1,685,511     
      Total Revenues 104,947$     44,950$       59,997$       1,327,974$   1,087,711$   240,264$      1,685,511$   

Expenses
Certificated Salaries 488,641        595,522        

Teachers' Extra Duty/Stipends -$              -$              -$              -$               10,313$        10,313$        36,097$        
Administrators' Salaries 49,341          46,619          (2,721)           488,641        466,187        (22,454)         559,425        

         Total Certificated Salaries 49,341          46,619          (2,721)           488,641        476,500        (12,141)         595,522        
Classified Salaries 188,748        263,613        

Instructional Salaries -                    -                    -                    -                     4,268             4,268             14,937           
Supervisors' and Administrators' Salaries 7,462            6,833            (629)              74,358           69,256           (5,102)           82,922           
Clerical and Office Staff Salaries 5,072            4,853            (218)              50,913           48,533           (2,380)           58,240           
Other Classified Salaries 6,370            9,914            3,544            63,476           87,686           24,209           107,514        

         Total Classified Salaries 18,904          21,601          2,697            188,748        209,743        20,995           263,613        
Benefits 175,694        231,887        

State Teachers' Retirement System, certificated positions 7,379            7,529            150               72,762           75,188           2,426             94,410           
OASDI/Medicare/Alternative, certificated positions 1,106            1,373            268               11,005           13,084           2,079             16,509           
Medicare/Alternative, certificated positions 949               997               48                 9,381             9,874             493                12,401           
Health and Welfare Benefits, certificated positions 5,564            6,967            1,403            48,146           63,139           14,993           77,073           
State Unemployment Insurance, certificated positions 564               346               (218)              3,196             11,815           8,618             12,507           
Workers' Compensation Insurance, certificated positions 606               963               357               6,059             8,761             2,702             11,201           
Other Benefits, certificated positions 2,384            -                    (2,384)           25,144           7,786             (17,358)         7,786             

         Total Benefits 18,553          18,175          (378)              175,694        189,648        13,954           231,887        
Books & Supplies 31,547           64,635           

School Supplies -                    583               583               -                     4,080             4,080             5,245             
Software 96                 1,000            904               6,138             7,935             1,797             9,935             
Office Expense 3,896            2,728            (1,168)           16,378           24,128           7,751             29,584           
Business Meals -                    122               122               -                     853                853                1,096             
Noncapitalized Equipment 300               -                    (300)              9,031             18,773           9,743             18,773           

         Total Books & Supplies 4,292            4,433            141               31,547           55,770           24,223           64,635           
Subagreement Services 1,615             3,355             

Transportation -                    9                    9                    -                     64                  64                  82                  
Security -                    364               364               1,615             2,545             930                3,273             

         Total Subagreement Services -                    373               373               1,615             2,609             994                3,355             
Operations & Housekeeping 37,989           56,901           

Auto and Travel -                    818               818               1,092             6,584             5,492             8,221             
Dues & Memberships 103               250               148               767                1,930             1,163             2,430             
Insurance -                    500               500               -                     3,500             3,500             4,500             
Utilities 894               1,333            440               10,708           13,366           2,658             16,032           
Janitorial Services -                    1,000            1,000            -                     7,000             7,000             9,000             
Communications 1,703            1,167            (537)              19,867           8,167             (11,701)         10,500           
Postage and Shipping 1,440            500               (940)              5,554             5,218             (336)               6,218             

         Total Operations & Housekeeping 4,140            5,568            1,428            37,989           45,765           7,776             56,901           
Facilities, Repairs & Other Leases 67,983           83,123           

Rent -                    3,054            3,054            10,040           31,415           21,375           37,522           
Additional Rent -                    100               100               -                     703                703                904                
Equipment Leases -                    292               292               1,279             4,175             2,895             4,758             
Other Leases -                    8                    8                    -                     58                  58                  75                  
Real/Personal Property Taxes -                    347               347               -                     2,431             2,431             3,125             
Repairs and Maintenance -                    1,250            1,250            56,664           34,239           (22,424)         36,739           

         Total Facilities, Repairs & Other Leases -                    5,051            5,051            67,983           73,020           5,038             83,123           
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Teach Public Schools
Budget vs Actual

For the period ended April 30, 2021

 Current 
Period 
Actual 

 Current 
Period 
Budget 

 Current 
Period 

Variance 

 Current Year 
Actual 

 YTD Budget 
 YTD Budget 

Variance 
 Total Budget 

Professional/Consulting Services 10,362           46,649           
IT -                    583               583               -                     4,083             4,083             5,250             
Audit & Taxes -                    -                    -                    6,431             4,600             (1,831)           4,600             
Legal -                    167               167               (1,907)           1,267             3,174             1,600             
Professional Development -                    1,000            1,000            -                     7,000             7,000             9,000             
General Consulting -                    700               700               328                4,900             4,573             6,300             
Special Activities/Field Trips -                    -                    -                    -                     2,200             2,200             2,200             
Bank Charges 115               150               35                 1,240             1,455             215                1,755             
Printing -                    20                 20                 2,638             2,778             140                2,818             
Other Taxes and Fees 32                 317               285               1,392             2,719             1,327             3,352             
Payroll Service Fee -                    687               687               -                     4,808             4,808             6,182             
Management Fee -                    208               208               -                     1,458             1,458             1,875             
Public Relations/Recruitment -                    170               170               240                1,376             1,136             1,716             

         Total Professional/Consulting Services 147               4,002            3,855            10,362           38,645           28,283           46,649           
Depreciation 11,187           13,185           

               Depreciation Expense 1,070            1,083            13                 11,187           11,019           (168)               13,185           
         Total Depreciation 1,070            1,083            13                 11,187           11,019           (168)               13,185           
      Total Expenses 96,446$       106,905$     10,458$       1,013,765$   1,102,717$   88,952$        1,358,869$   

Change in Net Assets 8,501            (61,955)        70,455         314,210        (15,006)         329,216        326,642        
Net Assets, Beginning of Period 347,971       42,262           

Net Assets, End of Period 356,472$     356,472$      
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C & M LLC
Statement of Activities

For the period ended April 30, 2021

 Current 
Period Actual 

 Current Year 
Actual 

Revenues
Other Local Revenue 697,244         

Lease and Rental Income 71,786$         717,857$      
Interest Revenue 267                4,973             
Unrealized Gain/Loss on FMV of Investments 2,152             (25,587)          

         Total Other Local Revenue 74,205           697,244         
      Total Revenues 74,205$        697,244$      

Expenses
Operations & Housekeeping 7,118             

Bond Amortization Expense 712$              7,118$           
         Total Operations & Housekeeping 712                7,118             

Professional/Consulting Services 5,132             
Bank Charges -                      12                   
Other Taxes and Fees -                      5,120             

         Total Professional/Consulting Services -                      5,132             
Depreciation 245,606         

               Depreciation Expense 24,561           245,606         
         Total Depreciation 24,561           245,606         

Interest 603,287         
               Interest Expense 60,507           603,287         
         Total Interest 60,507           603,287         
      Total Expenses 85,780$        861,144$      

Change in Net Assets (11,575)         (163,900)       
Net Assets, Beginning of Period (656,196)       (503,872)       

Net Assets, End of Period (667,772)$     (667,772)$     
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Wooten Avila
Statement of Activities

For the period ended April 30, 2021

 Current 
Period Actual 

 Current Year 
Actual 

Revenues
Other Local Revenue 1,020,372      

Lease and Rental Income 100,792$       1,007,917$    
Interest Revenue 86                    12,455            

         Total Other Local Revenue 100,878          1,020,372      
      Total Revenues 100,878$       1,020,372$    

Expenses
Operations & Housekeeping 10,542            

Bond Amortization Expense 1,050$            10,542$          
         Total Operations & Housekeeping 1,050              10,542            

Professional/Consulting Services 5,777              
General Consulting -                       765                 
Bank Charges -                       5,012              

         Total Professional/Consulting Services -                       5,777              
Depreciation 592,912          

               Depreciation Expense 59,291            592,912          
         Total Depreciation 59,291            592,912          

Interest 885,609          
               Interest Expense 88,561            885,609          
         Total Interest 88,561            885,609          
      Total Expenses 148,902$       1,494,839$    

Change in Net Assets (48,024)          (474,467)        
Net Assets, Beginning of Period (680,273)        (253,830)        

Net Assets, End of Period (728,297)$      (728,297)$      
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TEACH Foundation, Inc
Statement of Activities

For the period ended April 30, 2021

 Current 
Period Actual 

 Current Year 
Actual 

Revenues
      Total Revenues -$               -$               

Expenses
      Total Expenses -$               -$               

Net Assets, Beginning of Period 2,337             2,337             

Net Assets, End of Period 2,337$           2,337$           
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TEACH, Inc.
Statement of Financial Position

April 30, 2021

 Teach 
Academy of 
Technology 

 Teach Tech 
High School 

 Teach 
Preparatory 
Mildred S. 

Cunningham 
& Edith H. 

Morris 
Elementary 

School 

 Teach Public 
Schools 

 C & M LLC 
 Wooten Avila, 

LLC 

 TEACH 
Foundation, 

Inc 
 Eliminations  Combined 

Assets
Current Assets 3,699,641          391,016              

      Cash & Cash Equivalents 2,520,008$   2,179,176$   288,701$      400,274$      90,823$            259,613$        -$                    5,738,595$     
      Accounts Receivable 428,595        208,037        105,071        -                      14,687              -                   2,337             758,726           
      Interest Receivable -                      -                      -                      -                      791                    86                     -                      877                   
      Public Funding Receivables 352,913        616,916        309,486        -                      -                         -                        -                      1,279,315       
      Due To/From Related 
Parties

332,527        (178,649)       (130,388)       (23,490)         -                         -                        -                      0                       

      Prepaid Expenses 65,598           41,993           22,527           14,232           -                         -                        -                      144,351           
Total Current Assets 3,699,641     2,867,474     595,396        391,016        106,301           259,699          2,337             7,921,865       

Long-Term Assets 1,243,118     77,320           11,433,470      
      Property & Equipment, Net 1,238,118     161,750        172,865        56,150           9,802,794        20,208,279     -                      31,639,955     
      Deposits 5,000             164,878        99,750           21,170           -                         3,625               -                      (141,967)       152,456           
      Deferred Lease Asset -                      -                      -                      -                      218,630            (47,091)           -                      (171,539)       -                    
      Investments -                      -                      -                      -                      1,133,602        3,175,578       -                      4,309,180       
      Securities -                      -                      -                      -                      277,968            -                        -                      277,968           
      Securities Premium -                      -                      -                      -                      475                    -                        -                      475                   

Total Long Term Assets 1,243,118     326,628        272,615        77,320           11,433,470      23,340,391     -                      (313,506)       36,380,035     

Total Assets 4,942,759$   3,194,102$   868,011$      468,336$      11,539,771$   23,600,090$  2,337$           (313,506)$     44,301,899     

Liabilities
Current Liabilities 477,938        111,864        299,552            

      Accrued Liabilities 148,582$      28,475$        30,588$        111,864$      -$                  -$                 -$               319,509$         
      Interest Payable -                      -                      -                      -                      299,552            371,000           -                      670,552           
      Deferred Revenue 262,819        22,357           77,951           -                      -                         105,500           -                      468,627           
      Deferred Rent, Current Portio 13,342           -                      (1)                    -                      -                         -                        -                      (13,341)         -                        
      Notes Payable, Current Portio 53,194           -                      -                      -                      -                         -                        -                      53,194             

Total Current Liabilities 477,938        50,832           108,538        111,864        299,552           476,500          -                      (13,341)         1,511,882       

Long-Term Liabilities 382,602        -                      11,907,990      
      Deferred Rent, Net of Curren  205,288        (47,090)         -                      -                      -                         -                        -                      (158,198)       -                        
      Notes Payable, Net of Curren  177,314        -                      40,002           -                      -                         -                        -                      217,316           
      Bonds Payable -                      -                      -                      -                      12,365,000      22,310,000     -                      34,675,000     
      Bond Issue Costs -                      -                      -                      -                      (252,941)          (468,416)         -                      (721,357)          
      Discount on Bonds -                      -                      -                      -                      (204,069)          -                        -                      (204,069)          
      Premium on Bonds -                         1,868,336       1,868,336       
      Other Long-Term Liabilities -                      -                      -                      -                      -                         141,967           -                      (141,967)       -                        

Total Long-Term Liabilities 382,602        (47,090)         40,002           -                      11,907,990      23,851,887     -                      (300,165)       35,835,227     

Total Liabilities 860,540$      3,741$           148,540$      111,864$      12,207,542$   24,328,387$  -$               (313,506)$     37,347,109$   

Total Net Assets 4,082,219     3,190,360     719,471        356,472        (667,772)          (728,297)         2,337             -                      6,954,791       

Total Liabilities and Net Assets 4,942,759$   3,194,102$   868,011$      468,336$      11,539,771$   23,600,090$  2,337$           (313,506)$     44,301,899$   
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Teach Academy of Technology
Check Register

For the period ended April 30, 2021

 Check Number  Vendor Name   Transaction Description   Check Date  Check Amount 

62627 I & S Electric Inc. Maintenance & Repair Svcs 4/2/2021  $            1,200.00 
62628 Love and Logic Institute, Inc. Office Supplies 4/2/2021                  649.12 
62629 Ontario Refrigeration Maintenance Svcs 4/2/2021                1,208.00 
62630 Orkin Pest Control Svcs 4/2/2021                  305.00 
62631 Staples Peripheral Device - (50) 4/2/2021              11,663.45 
62632 The Stepping Stone Group SpEd Svcs - 02/21/21 - 03/06/21 4/2/2021                5,250.00 
62633 William C. Boyd Jr. Printing Svcs 4/2/2021                2,151.30 
62634 Western Avenue Community Action Security Svcs - 03/12/21 - 04/12/21 4/15/2021                  960.00 
62635 Amazon Capital Services Office Supplies & Tankless Water Heater - (2) 4/23/2021                1,517.27 
62636 Outfront Media LLC Settlement - 05/21 4/26/2021                2,778.00 
62637 Verizon Wireless Communication Svcs - 03/08/21 - 03/21/21 4/26/2021                  946.23 
62638 Abel Glass and Screen, Inc. Maintenance & Repair Svcs 4/27/2021              24,757.50 
62639 Abel Glass and Screen, Inc. Maintenance & Repair Svcs 4/27/2021              24,757.50 
62640 Aflac Supplemental Ins - 04/21 4/28/2021                1,479.70 
62641 Blue Shield of California Health Ins - 05/21 4/28/2021                1,658.02 
62642 California Dental Network, Inc. Dental Ins - 05/21 4/28/2021                  514.53 
62643 Kaiser Foundation Health Plan Health Ins - 05/21 4/28/2021              34,593.83 
62644 Mutual of Omaha Life and AD&D Ins - 05/21 4/28/2021                2,679.71 
62645 Staples Office Supplies & Electrostatic Handheld Sprayer - (1) & 

Widescreen Monitor (5)
4/28/2021                2,382.60 

62646 Amazon Capital Services Disinfectant Fogger Machine (3) & Electrostatic Sprayer (6) & 
Office Supplies

4/28/2021                2,675.57 

62647 A-Tech Systems Fire Alarm Svcs - 03/21 - 05/21 4/29/2021                  150.00 
62648 After-School All-Stars, Los Angeles Enrichment Svcs - 02/21 4/29/2021              12,953.36 
62649 Amtech Elevator Services Elevator Svcs - 04/01/21 - 06/30/21 4/29/2021                  723.03 
62650 AT&T Communication Svcs - 02/28/21 - 03/27/21 4/29/2021                    43.62 
62651 Bay Alarm Company Alarm Svcs - 02/01/21 - 03/01/21 4/29/2021                  236.03 
62652 Bay Alarm Company Alarm Svcs - 02/01/21 - 05/01/21 4/29/2021                  399.42 
62653 Bay Alarm Company Alarm Svcs - 03/01/21 - 04/01/21 4/29/2021                1,092.02 
62654 Bay Alarm Company Alarm Svcs 4/29/2021                  394.68 
62655 Better 4 You Meals, Inc. Meals - 03/21 4/29/2021              39,557.44 
62656 Charter Impact, Inc. Business Mgmt Svcs - 04/21 & Payroll Processing Fee - 03/21 4/29/2021              17,416.75 
62657 KS Statebank Rent - 05/21 4/29/2021                5,721.22 
62658 Ontario Refrigeration Maintenance Svcs 4/29/2021                1,337.00 
62659 Sparkletts Office Supplies 4/29/2021                    45.08 
62660 Spectrum Communication Svcs - 12/26/21 - 04/25/21 4/29/2021                2,554.75 
62661 TASC Participant & Membership Fee 4/29/2021                  725.00 
62662 TELESPEX Telecom Hosting Svcs - 04/20/21 - 05/19/21 4/29/2021                1,129.48 
62663 The Kendrick Group LLC E Rate Management - FY2021 4/29/2021                1,250.00 
62664 The Stepping Stone Group SpEd Svcs - 03/07/21 - 03/20/21 4/29/2021                5,250.00 
ACH PlanConnect 403B & 457 Pay Date: 033121 4/1/2021                8,553.19 
ACH CALPERS TAT PERS 04/21 4/1/2021                8,798.79 
ACH CALSTRS TAT STRS 04/21 4/1/2021              40,232.37 
ACH PlanConnect 403B & 457 Pay Date: 041521 4/16/2021                8,506.39 
ACH LADWP - 7514 Utility Svcs - 03/05/21 - 04/02/21 4/19/2021                    58.25 
ACH LADWP - 0000 Utility Svcs - 03/03/21 - 04/02/21 4/19/2021                  131.00 
ACH LADWP - 7788 Utility Svcs - 03/03/21 - 04/02/21 4/19/2021                  348.56 
ACH Cell Business Equipment Copier Lease - 01/21 - 04/21 4/19/2021              17,371.78 
ACH Republic Services #902 Janitorial Svcs - 04/21 4/21/2021                  594.31 
ACH Republic Services #902 Janitorial Svcs - 04/21 4/21/2021                  875.18 
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Teach Academy of Technology
Check Register

For the period ended April 30, 2021

 Check Number  Vendor Name   Transaction Description   Check Date  Check Amount 

ACH Republic Services #902 Janitorial Svcs - 04/21 4/21/2021                  880.46 
ACH LADWP - 4653 Utility Svcs - 03/01/21 - 03/30/21 4/22/2021                  862.13 
ACH CALPERS TAT PERS 04/21 4/30/2021                9,274.13 
ACH CALSTRS TAT STRS 04/21 4/30/2021              39,591.68 

Total Payments Issued in April  $   351,184.43 
Imprest Account
1104 TR Trading Company Furniture 4/30/2021  $            6,135.29 
ACH SoCalGas Utility Svcs - 02/10/21 - 03/12/21 4/6/2021                    48.04 

Total Payments Issued in April  $       6,183.33 
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Teach Tech High School
Check Register

For the period ended April 30, 2021

 Check Number  Vendor Name   Transaction Description   Check Date  Check Amount 

71755 Delta Trak Office Supplies 4/2/2021 238.99$                 
71756 I & S Electric Inc. Maintenance & Repair Svcs 4/2/2021 1,200.00                
71757 Jostens Graduation Supplies 4/2/2021 1,946.47                
71758 Ontario Refrigeration Maintenance Svcs 4/2/2021 1,046.00                
71759 Staples Office Supplies 4/2/2021 3,729.60                
71760 The Education Team Sub Svcs - 03/08/21 - 03/12/21 4/2/2021 1,721.92                
71761 William C. Boyd Jr. Printing Svcs 4/2/2021 10,617.20              
71762 Western Avenue Community Action Gardening Svcs, Power Wash, Cleaning Svcs, & Security 

Svcs
4/15/2021 1,510.00                

71763 Amazon Capital Services Office Supplies, Folding Chair Cart & Storage Rack & Steel 
Commercial Shelving - (2)

4/23/2021 4,058.84                

71764 Staples Office Supplies 4/28/2021 1,011.18                
71765 Staples Safespace Temperature Scanner & Scan Spaceware - (1) 4/28/2021 2,135.76                
71766 William C. Boyd Jr. Printing Svcs 4/28/2021 4,150.00                
71767 Amazon Capital Services Office Supplies & School Supplies 4/28/2021 1,755.74                
71768 Bay Alarm Company Alarm Svcs - 02/01/21 - 04/01/21 4/29/2021 1,864.03                
71769 Jostens Graduation Supplies 4/29/2021 13.55                    
71770 Los Angeles County Office of Education Consulting Svcs - 11/20 - 02/21 4/29/2021 2,835.00                
71771 Maintex, Inc. Janitorial Supplies & PureView AeraMax PRO - (23) 4/29/2021 25,517.90              
71772 Orkin Pest Control Svcs 4/29/2021 130.00                  
71773 Pumpman LLC Maintenance & Repair Svcs 4/29/2021 450.00                  
71774 Sparkletts Office Supplies 4/29/2021 32.53                    
71775 The Education Team Sub Svcs - 03/21 4/29/2021 823.65                  
71776 WM Corporate Services, Inc. Janitorial Svcs - 04/21 4/29/2021 2,125.21                
ACH CALSTRS TTHS STRS 03/21 4/1/2021 36,990.98              
ACH Golden State Water Company Utility Svcs - 02/11/21 - 03/12/21 4/6/2021 25.74                    
ACH Golden State Water Company Utility Svcs - 02/16/21 - 03/16/21 4/12/2021 24.30                    
ACH Golden State Water Company Utility Svcs - 02/16/21 - 03/16/21 4/12/2021 393.45                  
ACH Southern  California Edison Utility Svcs - 03/11/21 - 04/08/21 4/28/2021 4,249.07                
ACH CALSTRS TTHS STRS 04/21 4/30/2021 36,990.98              

Total Payments Issued in April  $    147,588.09 
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Teach Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School
Check Register

For the period ended April 30, 2021

 Check Number  Vendor Name   Transaction Description   Check Date  Check Amount 

10379 Virginia Portillo Reimb - 09/24/20 4/23/2021 VOID
10439 Bay Alarm Company Alarm Svcs - 04/01/21 - 04/30/21 4/2/2021 84.00                    
10440 BK Interactive LLC Boardworks Subscription 4/2/2021 4,205.00               
10441 Delta Trak Office Supplies 4/2/2021 147.64                  
10442 I & S Electric Inc. Maintenance & Repair Svcs 4/2/2021 1,200.00               
10443 Orkin Pest Control Svcs 4/2/2021 95.20                    
10444 Sharon Rhee Reimb - 12/04/20 4/2/2021 99.00                    
10445 Staples Office Supplies, School Supplies & Table - (2) 4/2/2021 9,923.05               
10446 William C. Boyd Jr. Printing Svcs 4/2/2021 534.60                  
10447 Western Avenue Community Action Gardening Svcs, Power Wash, Cleaning Svcs, & Security Svcs 4/15/2021 1,680.00               
10448 Amazon Capital Services Office Supplies 4/23/2021 994.97                  
10449 Virginia Portillo Reimb - 09/24/20 4/26/2021 10.47                    
10450 Staples Office Supplies 4/28/2021 1,119.06               
10451 Staples Safespace Temperature Scanner & Scan Spaceware - (1) 4/28/2021 2,135.76               
10452 William C. Boyd Jr. Printing Svcs 4/28/2021 2,937.00               
10453 Amazon Capital Services Concession Sinks - Standard Size Electric - (2) & Office & schoo  4/28/2021 3,252.63               
10454 A B Print Printing Svcs 4/29/2021 9,680.00               
10455 Bay Alarm Company Alarm Svcs - 02/01/21 - 04/01/21 4/29/2021 624.75                  
10456 Maintex, Inc. Janitorial Supplies & PureView AeraMax PRO - (7) 4/29/2021 7,947.41               
10457 McGraw Hill LLC Textbooks 4/29/2021 1,770.78               
10458 Mike Green Fire Protection Annual Service & Certify Fire Extinguisher 4/29/2021 79.36                    
10459 Sharon Rhee Reimb - 04/02/21 4/29/2021 18.94                    
10460 Sparkletts Office Supplies 4/29/2021 16.30                    
10461 Spectrum Communication Svcs - 03/12/21 - 05/11/21 4/29/2021 3,070.00               
10462 TCI Textbooks 4/29/2021 12,503.30              
10463 Time Warner Cable Communication Svcs - 03/25/21 - 04/24/21 4/29/2021 141.98                  
10464 Vortex Industries, Inc. Repair Svcs 4/29/2021 410.00                  
10465 Wendy Zaragoza Reimb - 03/25/21 4/29/2021 43.93                    
ACH CALSTRS TES STRS 04/21 4/1/2021 12,381.23              
ACH Pacific Western Bank Stop Payment Fee 4/26/2021 15.00                    
ACH CALSTRS TES STRS 04/21 4/30/2021 12,381.23              

Total Payments Issued in April  $      89,502.59 
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Teach Public Schools
Check Register

For the period ended April 30, 2021

 Check Number  Vendor Name   Transaction Description   Check Date  Check Amount 

81355 Franchise Tax Board CONFIDENTIAL 4/14/2021 769.66$                 
81356 Graziadio Family Development Rent - 05/21 & Security Deposit 4/22/2021 10,000.00              
81357 Amazon Capital Services Microsoft Surface Laptop - (1) 4/28/2021 2,057.78                
81358 Department of Justice Fingerprint Apps - 03/21 4/29/2021 32.00                    
81359 Franchise Tax Board CONFIDENTIAL 4/30/2021 769.66                  
ACH Officebooks.com Officebooks.com 4/1/2021 9.00                      
ACH Commission on Teacher Credentialing Comm Teacher Credential 4/1/2021 102.50                  
ACH Employment Development Department State Tax Pmt UI Pay Date: 03/31/21 4/1/2021 874.52                  
ACH Employment Development Department State Tax Pmt CA PIT & SDI Pay Date: 03/31/21 4/1/2021 9,447.13                
ACH Internal Revenue Service Fed Tax Pmt Pay Date: 03/31/21 4/1/2021 29,633.47              
ACH Amazon Amazon.com 4/2/2021 645.42                  
ACH MyTeachaaca Google Voice - 03/21 4/2/2021 1,703.43                
ACH TASC FSA Payment - 04/21 4/2/2021 354.16                  
ACH Stamps.com Stamps.com 4/5/2021 17.99                    
ACH Home Depot Home Depot 4/8/2021 402.20                  
ACH Southern California Edison Utility Svcs - 02/19/21 - 03/20/21 4/8/2021 893.77                  
ACH Apple.com Apple.com 4/9/2021 299.99                  
ACH Pacific Western Bank Bank Fee 4/15/2021 115.00                  
ACH State Disbursement Unit Wage Garnishment Pay Date: 04/15/21 4/15/2021 233.00                  
ACH TASC FSA Payment - 04/21 4/16/2021 354.16                  
ACH Employment Development Department State Tax Pmt UI Pay Date: 04/15/21 4/16/2021 449.07                  
ACH Employment Development Department State Tax Pmt CA PIT & SDI Pay Date: 04/15/21 4/16/2021 8,842.91                
ACH Internal Revenue Service Fed Tax Pmt Pay Date: 04/15/21 4/16/2021 26,922.85              
ACH Home Depot Home Depot 4/19/2021 539.80                  
ACH Home Depot Home Depot 4/19/2021 1,433.06                
ACH Apple.com Apple.com 4/20/2021 2.99                      
ACH Home Depot Home Depot 4/21/2021 292.06                  
ACH Amazon Amazon.com 4/23/2021 14.22                    
ACH U.S. Postal Service Postage/Shipping 4/23/2021 350.00                  
ACH U.S. Postal Service Postage/Shipping 4/23/2021 400.00                  
ACH U.S. Postal Service Postage/Shipping 4/23/2021 450.00                  
ACH Home Depot Home Depot 4/23/2021 520.62                  
ACH Stamps.com Stamps.com 4/26/2021 222.49                  
ACH Employment Development Department ETT Q1 2021 4/27/2021 564.42                  
ACH Home Depot Home Depot 4/29/2021 36.59                    

Total Payments Issued in April 99,755.92$      
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TEACH Inc.,
60-Day Compliance Calendar

Area Due Date Description
Completed 

By

Board 
Must 

Approve

TEACH 
Signature 
Needed?

Links and 
Additional 

Info

FINANCE May-14

SB 740 Charter School Facility Grant Program applications (Continuing Schools) - The 2021-22 
Online Application will be made available April 12, 2021 and will close May 14, 2021 at 5:00 

P.M. Late applications will NOT be accepted.
The SB740 Program is intended to provide grants to charter schools to assist with facilities' 

rent and lease costs associated with the school. Each year applicants must submit a new 
Application and the Authority will determine eligibility on an annual basis. Charter schools 

must also meet the FRPM Eligibility requirements each year. 

Charter 
Impact

No Yes

http://www
.treasurer.c
a.gov/csfa/c
sfgp/index.a

sp 

FINANCE May-17
Extended Due Date - Form 990 - The IRS Form 990 is the annual information return filed by 
most non-profit charter schools. The form should be reviewed and accepted by the Board 

prior to filing.

TEACH/Audi
t firm

Yes No

http://www
.publiccouns
el.org/usefu
l_materials?

id=0025 

FINANCE May-28

Submit Charter Schools Annual Information Survey - The Charter Schools Annual Information Survey has 5 sections: location and school 
contact information, authorizing agency, site, curriculum and governance information, facilities, retirement and services information, and 
funding. The funding selection impacts how your school receives revenue payments. All charter schools must be either directly or locally 
funded. For example: LCFF apportionment funds for a locally funded charter school flow through its local chartering authority whereas 
funds for a direct funded charter school may flow directly to the county treasurer and then to the charter school. However, the funding 

type decision may impact the amount of other state and federal funds that a charter school receives, outside the LCFF. This decision may 
be reconsidered on an annual basis.

Charter 
Impact

No Yes

https://ww
w.cde.ca.go
v/sp/ch/csin

fosvy.asp

FINANCE Jun-01

Expanded Learning Opportunities Grant Plan - must be completed by LEAs as a condition for 
receiving an ELO Grant. The Expanded Learning Opportunities Grant Plan must be adopted by 

the local governing board or body of the LEA at a public meeting on or before June 1, 2021, 
and must be submitted to the county office of education, the California Department of 

Education, or the chartering authority within five days of adoption, as applicable.

TEACH with 
Charter 
Impact 
support

Yes No

https://ww
w.cde.ca.go
v/ls/he/hn/
covidreliefgr

ants.asp

April 30, 2021
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TEACH Inc.,
60-Day Compliance Calendar

Area Due Date Description
Completed 

By

Board 
Must 

Approve

TEACH 
Signature 
Needed?

Links and 
Additional 

Info

April 30, 2021

FINANCE Jun-01

In-Person Instruction Grant LEA Certification Form - To be eligible for full funding, LEAs must offer in-person 
instruction, as defined in Education Code Section 43520.5, including hybrid models, by April 1, 2021 for specified 
student groups. IPI Grants will be reduced by one percent for each calendared instructional day that an LEA does 

not offer in-person instruction for all required groups. IPI Grants will be forfeited if an LEA does not offer in-
person instruction for all required groups by May 15, 2021, or if in-person instruction is not offered continuously 

through the end of the scheduled 2020–21 school year, unless otherwise ordered by a state or local health officer.

The CDE is required to post the form by May 1, 2021. LEAs are required to submit the form by June 1, 2021. 

TEACH  with 
Charter 
Impact 
support

No No

https://ww
w.cde.ca.gov
/ls/he/hn/co
vidreliefgran

ts.asp

FINANCE Jun-01

Executive School Leadership Review Evaluation – The board of directors is responsible for 
hiring and establishing the compensation (salary and benefits) of the executive director by 
identifying compensation that is "reasonable and not excessive". The board conducting the 
review should document who was involved and the process used to conduct the review, as 

well as the disposition of the full board's decision to approve the executive director's 
compensation (minutes of a meeting are fine for this). The documentation should 

demonstrate that the board took the comparable data into consideration when it approved 
the compensation.

TEACH Yes No

 This is an 
IRS 

requirement 
for 

Executive 
Director 

positions.

If needed, 

FINANCE Jun-25

Certification of the 2020-21 Second Principal Apportionment - The Principal Apportionment 
includes funding for the Local Control Funding Formula, which is the primary source of an LEA's 
general purpose funding; Special Education (AB 602); and funding for several other programs.  
The Second Principal Apportionment (P-2), certified by June 25, is based on the second period 

data that LEAs report to CDE in April and May. P-2 supersedes the P-1 Apportionment 
calculations and is the final state aid payment for the fiscal year ending in June.

Charter 
Impact

No No
https://ww

w.cde.ca.gov
/fg/aa/pa/ 
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TEACH Inc.,
60-Day Compliance Calendar

Area Due Date Description
Completed 

By

Board 
Must 

Approve

TEACH 
Signature 
Needed?

Links and 
Additional 

Info

April 30, 2021

FINANCE Jun-30

Local Control and Accountability Plan - The LCAP is a three-year plan that describes the goals, actions, services, and expenditures to support positive student outcomes that address 
state and local priorities. The LCAP provides an opportunity for local educational agencies (LEAs) to share their stories of how, what, and why programs and services are selected to 

meet their local needs. The components of the LCAP for the 2021-2022 LCAP year must be posted as one document assembled in the following order:

    LCFF Budget Overview for Parents
    Annual Update with instructions

    Plan Summary
    Stakeholder Engagement

    Goals and Actions
    Increased or Improved Services for Foster Youth, English Learners, and Low-income students

    Expenditure Tables
    Instructions

The LCAP must be presented at the same public meeting as the budget, preceding the budget hearing.
LCAP and budget adoption must be at least 1 day after the public hearing.

Client with 
Charter 
Impact 
support

Yes No
https://ww

w.cde.ca.gov
/re/lc/

FINANCE Jun-30

LCAP Federal Addendum - Explain the LEA’s strategy for using federal funds to supplement and 
enhance local priorities or initiatives funded with state funds, as reflected in the LEA’s LCAP. 
This shall include describing the rationale/evidence for the selected use(s) of federal funds 

within the context of the LEA’s broader strategy reflected in the LCAP.

TEACH Yes No

https://ww
w.cde.ca.gov
/re/lc/adden
dumguidanc

e.asp

FINANCE Jun-30

Submit Preliminary Budget Plan to Authorizer - Charter Schools are required to submit their 
annual budgets to their authorizer by the authorizer-imposed deadline.  Authorizers then use 

the budget to determine if the Charter School has reasonable financial health to sustain 
operations.

The budget must be presented at the same public meeting as the LCAP, following the budget 
hearing.

LCAP and budget adoption must be at least 1 day after the public hearing.

Charter 
Impact

Yes No

https://ww
w.cde.ca.gov
/fg/sf/fr/cal
endar19distr

ict.asp

OPERATIONS Jun-30
Approve school calendar and instructional minutes - 180/175 days charter schools and are 
allowed to shorten instructional year by 5 days without fiscal penalty. Kindergarten ~ 600 

hours; Grades 1-3 ~ 840 hours; Grades 4-8 ~ 900 hours; Grades 9-12 ~ 1080 hours

TEACH with 
Charter 
Impact 
support

Yes No

https://ww
w.cde.ca.gov
/fg/aa/pa/lc

ffitfaq.asp 
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TEACH Inc.,
60-Day Compliance Calendar

Area Due Date Description
Completed 

By

Board 
Must 

Approve

TEACH 
Signature 
Needed?

Links and 
Additional 

Info

April 30, 2021

GOVERNANCE Jun-30

Review your Parental Involvement Policy - Every local educational agency (LEA) in California 
must have a parental involvement policy: Federal requirement (LEAs accepting Title I funds). 
State requirement (California Education Code [EC] for non-Title I schools.  Parents must be 
involved in how the funds reserved for parental involvement will be allocated for parental 

involvement activities. Keep minutes and sign-in sheets documenting these discussions. The 
California Department of Education (CDE) reviews the Consolidated Application and Reporting 

System (CARS) to see if the required reservation has been made. 

TEACH Yes No

https://ww
w.cde.ca.gov
/sp/sw/t1/p
arentfamilyi
nvolve.asp 

GOVERNANCE Jun-30

Review your Homeless Education Policy - A Homeless Education Policy is used to ensure that 
your school is compliant with key provisions of the Education for Homeless Children and Youths 

Act. It is also used to collect the contact information for your required designated homeless 
liaisons at your school. All schools are required to establish a board approved Homeless 

Education Policy.

TEACH No No

https://ww
w.cde.ca.gov
/sp/hs/cy/st
rategies.asp 

FINANCE Jun-30

School Nutrition Application Due to CDE - Funding supports five school meal and milk programs 
to assist schools, districts, and other nonprofit agencies in providing nutritious meals and milk 

to children at reasonable prices or free to qualified applicants. The five programs are the 
National School Lunch Program (NSLP), School Breakfast Program (SBP), Seamless Summer 

Feeding Option (SSFO), Special Milk Program (SMP), and State Meal Program (STMP)

TEACH No No

https://ww
w.cde.ca.gov
/ls/nu/sn/eli
gmaterials.a

sp

FINANCE Jun-30

Complete Consolidated Application reporting - Spring - The Consolidated Application (ConApp) 
is used by the California Department of Education (CDE) to distribute categorical funds from 

various state and federal programs to county offices, school districts, and direct-funded charter 
schools throughout California. Annually, in May, each local educational agency (LEA) submits 

the spring release of the application to document participation in these programs and provide 
assurances that the district will comply with the legal requirements of each program.

Charter 
Impact with 

TEACH 
support

Yes No

https://ww
w.cde.ca.gov
/fg/aa/co/in

dex.asp 
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Coversheet

Expanded Learning Opportunity Grant Plans (TTCH, TAT & TPE)

Section: III. ITEMS SCHEDULE FOR INFORMATION & POTENTIAL ACTION
Item: D. Expanded Learning Opportunity Grant Plans (TTCH, TAT & TPE)
Purpose: Vote
Submitted by:
Related Material:
2021_Expanded_Learning_Opportunities_Grant_Plan_TEACH_Tech_Charter_High_School_20210
430.pdf
2021_Expanded_Learning_Opportunities_Grant_Plan_TEACH_Preparatory_Mildred_S._Cunningh
am_&_Edith_H._Morris_Elemen_20210430.pdf
2021_Expanded_Learning_Opportunities_Grant_Plan_TEACH_Academy_of_Technologies_20210
430.pdf
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Expanded Learning Opportunities Grant Plan for TEACH Tech Charter High School Page 1 of 11

 

Expanded Learning Opportunities Grant Plan 
 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
TEACH Tech Charter High School            Dr. Monique Woodley           

Principal 
mwoodley@teachps.org           
323-872-0707 

 
The following is the local educational agency’s (LEA’s) plan for providing supplemental instruction and support to students, including those 
identified as needing academic, social-emotional, and other supports, including the provision of meals and snacks. The plan will explain how 
the LEA will use the funds it receives through the Expanded Learning Opportunities (ELO) Grant to implement a learning recovery program for 
at least the students included in one or more of the following groups: low-income students, English learners, foster youth, homeless students, 
students with disabilities, students at risk of abuse, neglect, or exploitation, disengaged students, and students who are below grade level, 
including, but not limited to, those who did not enroll in kindergarten in the 2020–21 school year, credit-deficient students, high school students 
at risk of not graduating, and other students identified by certificated staff. 
 
For specific requirements please refer to the Expanded Learning Opportunities Grant Plan Instructions. 
 

Plan Descriptions 
 

A description of how parents, teachers, and school staff were involved in the development of the plan. 
 

TEACH Tech has made it a priority to involve parents, teachers, and school staff in the development of the plan. We prioritize involving all 
stakeholders, and we even involved community organizations as well. 
 
Parents 
 
While acknowledging the importance of parent involvement in developing a plan that works for everyone, we held discussions and created 
surveys to collect formal and informal data on the priorities for our school from a parent perspective. These discussions took place at the 
following periodic parent meetings: 

• Coffee with the Principal 
• School Site Council 
• English Learner Advisory Council 
• Parent Conferences 

During these meetings, we discussed expanded learning opportunities and how to use them to address expected learning loss as a result of 
the pandemic. We shared data to inform the parents of their students’ progress and the performance of the school along with national data. 
We analyzed and reflected on student grades, standardized test data including the NWEA, and attendance rates. Parents indicated that they 
valued expanded learning opportunities and would like to take advantage of any programs that we plan to implement to address the need. 
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Expanded Learning Opportunities Grant Plan for TEACH Tech Charter High School Page 2 of 11

Parents specifically shared concerns about low performing students and the achievement gaps that only continue to increase due to the 
challenges of the current circumstances with distance learning.  
 
In addition to their concern for our low performing students, our parents are looking forward to the opportunity for continued instructional 
support for English learners. We have a large English learner population, and our parents noticed in our data that English learners are 
disproportionately affected by the challenges of the last year. Parents would like support specifically for the English learners in order to 
address their unique needs to give them a chance to be academically competitive with the rest of their peers.  
 
We took parent feedback into consideration when developing our plan, and we included support for low performing students and English 
learners based on parent feedback.  
 
Teachers 
 
We meet with our teachers on a regular basis to involve them in the development of our plans including this one. These meetings include 
weekly professional development and periodic staff meetings. We also survey teachers to get their feedback, and we document their input 
when we have informal conversations with them. Because we value teacher input and perspective, we included their suggestions when 
creating our plan.  
 
A summary of the data that we collected from teachers is as follows: Teachers have come to a consensus that English and math are two 
subjects that should be addressed in our plan due to the importance of proficiency in these two subjects for success in all of their classes. All 
of our teachers, regardless of the subject they teach, have experienced challenges that come from learning gaps for some students in either 
English or math. They strongly believe that closing these learning gaps will help to support all students to prepare them for college and 
careers. Therefore, we recognized the need to focus on closing achievement gaps in these two subject areas, and included that as a goal in 
our plan. 
 
School staff 
 
School staff were also involved in the discussion of expanded learning opportunities since the beginning of the pandemic. Input from our 
counselor has helped to develop our plan, specifically around credit recovery opportunities so that students can stay motivated to stay in 
school, earn their diploma, and be eligible and prepared for college and careers.  
 
Our counselor has prepared a list of students who would benefit from the summer credit recovery component of our program, so we also 
prioritized having these opportunities in our plan. Students will be able to catch up on credits to stay on track for graduation and remain in 
their grade level.  
 
In addition to the need for a credit recovery program, our counselor had highlighted the need for social emotional support for students during 
the summer break. We considered her input and we agree that this is an important service for our students. It is also included in our plan.  
 
When talking to our classified staff including our instructional aide and office support, the idea of hiring additional classified staff to support 
instruction was considered. After further analysis on this idea, we agreed that it would be in the best interest of the students to hire additional 
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Expanded Learning Opportunities Grant Plan for TEACH Tech Charter High School Page 3 of 11

instructional aides in our plan. This most valuable resource will improve flexibility and options for supporting student subgroups that need the 
most attention including but not limited to low performing students, English learners, special education students, high performing students, 
and all of our statistically significant subgroups. We plan to use the instructional aides to differentiate instruction and provide targeted 
intervention to the students who would benefit from it the most. 
 
Our board members will review our plan and we anticipate that they support our goals. Our plan is in line with the priority set by the board to 
make learning accessible for all students, and for that reason we are certain they will be interested in seeing us move forward with our plan.  
 
Community 
 
It is our practice to go above and beyond minimum expectations; therefore, we intentionally involved community organizations in our plan for 
expanded learning opportunity. Specifically, WACA, a community organization that provides safety for students to and from school, was 
involved in the process. They emphasized the need for their services in our community that has a crime rate that is substantially higher than 
the national average. Our students do not always feel safe going to school and coming home. With WACA, we will be able to increase 
student safety and sense of security, which would have a positive impact on attendance and ultimately student achievement. This 
organization is included in our plan for expanded learning opportunities. 
 

 
 

A description of how students will be identified and the needs of students will be assessed. 
 

In summary, our plan to identify the needs of students includes a close analysis of student data as a whole school and disaggregated for 
various student subgroups. We will use multiple sources of data as well to identify student needs. The following is a detailed explanation of 
the data sources we will use to identify and assess the needs of each subgroup. 
 
English learners 
 
To identify English learners who have learning gaps in reading, writing, speaking or listening, we will use the following data sources:  

 ELPAC results 
 NWEA assessment results 
 Semester grades 
 Teacher referrals 

Low Performing Students 
 NWEA assessment results 
 Semester grades 
 Teacher referrals 

High Performing Students 
 NWEA assessment results 
 Semester grades 
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Expanded Learning Opportunities Grant Plan for TEACH Tech Charter High School Page 4 of 11

 Teacher referrals 

Credit Deficient Students 
 On Track Report based on semester credits. 
 Semester grades for incompletes 

Social and Emotional Support 
 Counselor referrals 
 Teacher referrals 
 Student self identification 

During the pandemic we have been continuously tracking student progress and achievement to be able to best close student achievement 
gaps and learning loss and provide students with support. Our college counselor specifically utilizes students grade data to identify students 
that are credit deficient and need to recuperate credits. Our Instructional Leadership Coach analyzes students data from NEWA results Our 
English Learner Coordinator utilizes ELPAC data to identify the students who have learning gaps in speaking, writing or listening. Through a 
thorough analysis of the multiple sources of data, we will determine which students will benefit from our various programs based on their 
ability and level of academic achievement. 
 

 
A description of how parents and guardians of students will be informed of the opportunities for supplemental instruction and support. 
 

Parents will be informed of the expanded learning opportunities beginning on April 15th  Our parent communication portal, Parent Square, is 
an excellent tool that assists us in being able to inform parents about news and opportunities related to our school.  We will continue to use 
this resource to inform parents of the expanded learning opportunities.  An outline of the dates and actions that we will take is as follows: 
 
April 15th 
Creation of proposed summer 2021 rosters. 
 
May 1st 
Parent Square message to all parents regarding our summer expanded learning opportunities. 
 
May 5th 
Phone calls to parents requesting their child’s attendance. 
 
May 15th 
Second Parent Square reminder message to all parents regarding our summer expanded learning opportunities. 
 
May 28th 
Third reminder message to all parents via Parent Square 
 
June 1st - 4th 
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Parent Square reminder message to all parents regarding our summer expanded learning opportunities. 
Our summer programs will also be placed on our school website for parents to view at any time. 
 
         

 
A description of the LEA’s plan to provide supplemental instruction and support. 
 

After analyzing student attendance data, NWEA data, grade data and individual students' circumstances with parents, teachers, and students 
we have compiled a list of immediate summer expanded learning opportunities that we will implement with fidelity. 
 
1. Incoming 9th Grade Summer Bridge - To orient and prepare incoming 9th grade students for high school skills in English, Math and Work 
Habits.  
a) Advisory  
b) English  
c) Math  
 
2. In Person English Learner - Speaking and Writing Course - To close the English language achievement gap for English learners.  
 
3. APEX Credit Recovery Seminars - To provide credit deficient students with 15 or more credits the opportunity to retrieve their credits in an 
expedient manner. Priority will be given to juniors and sophomores.  
 
4. Incomplete Grade Completion - To provide students who received incompletes the opportunity to complete necessary courses.  
 
5. 11th Grade Math Bootcamp - To provide students transition from 10th grade to 11th grade with extended math learning to prepare them 
for the SAT, AP courses, and the Smarter Balanced Assessment.  
 
6. English and Math Credit Retrieval Courses - To provide students with a live English or Math teacher to help them retrieve credits and close 
any potential achievement gaps.  
 
7. On-Campus Enrichment: Yoga and P.E - To provide students with an opportunity to enrich their summer through socio emotional support 
and exercises.  
 
8. Off-Campus Enrichment: Students without credit recovery can take enrichment Summer Courses at Los Angeles Southwest College, El 
Camino, or any other California Community College: High school students over the age of 13 can take courses (up to 11 units- typically 3 
courses) and earn credit this summer for free. Students are responsible for textbooks and/or required course materials, but all other 
fees/tuition will be waived as long as they apply online now at: http://www.laccd.edu/Students/opencccapply/applylasc/Pages/default.aspx 
(Southwest) 
http://www.elcamino.edu/apply/ (El Camino). Please keep in mind that courses offered are college-level courses. Course availability will vary 
by campus.  
 
In addition to our summer programs we will be adding four Instructional Aides to provide small group instructional support for students with 
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verified academic gaps as a direct result of the pandemic. We are also hiring a second counselor to support students who have had difficulty 
coping with the pandemic. We want to ensure that students have total support. 
 

 

 

 
 
 

Expenditure Plan 
The following table provides the LEA’s expenditure plan for how it will use ELO Grant funds to support the supplemental instruction and 
support strategies being implemented by the LEA. 
 
Supplemental Instruction and Support Strategies Planned Expenditures Actual Expenditures 
Extending instructional learning time 
 
 

$70,000  

Accelerating progress to close learning gaps through the implementation, expansion, 
or enhancement of learning supports 
 
 

$30,000  

Integrated student supports to address other barriers to learning 
 
 

$200,000  

Community learning hubs that provide students with access to technology, high-speed 
internet, and other academic supports 
 
 

0  

Supports for credit deficient students to complete graduation or grade promotion 
requirements and to increase or improve students’ college eligibility 
 
 

$33,017  

Additional academic services for students 
 
 

$20,000  

Training for school staff on strategies to engage students and families in addressing 
students’ social-emotional health and academic needs 
 

$5000  
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Supplemental Instruction and Support Strategies Planned Expenditures Actual Expenditures 
 
Total Funds to implement the Strategies 
 
 

$358,017  

 

 

 
 
 

A description of how ELO Grant funds are being coordinated with other federal Elementary and Secondary School Emergency Relief Funds 
received by the LEA. 
 

The LEA is coordinating its ELO Grant funds with funds received from the federal Elementary and Secondary School Emergency Relief 
(ESSER) Fund provided through the federal Coronavirus Response and Relief Supplemental Appropriations Act of 2021 (Public Law 116-
260), also known as ESSER II, to maximize support for students and staff.  The ELO Grant funds will be used for providing summer school 
learning opportunities for all students (in person and virtually) during the summer of 2021 and summer of 2022.  Additional funds will be used 
to provide paraprofessional in the classrooms to provide supplemental instruction throughout the duration of this program. Finally, additional 
funding will be used to provide staff training and student support for socio and emotional wellbeing. The supplemental instruction and support 
provided by the paraprofessional will prioritize EL's and students with disabilities.  These efforts will build on the materials, technology, 
infrastructure, training procured via ESSER funds.         
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Expanded Learning Opportunities Grant Plan Instructions: Introduction 
The Expanded Learning Opportunities Grant Plan must be completed by school districts, county offices of education, or charter schools, 
collectively referred to as Local Educational Agencies (LEAs), that receive Expanded Learning Opportunities (ELO) Grant funds under 
California Education Code (EC) Section 43521(b). The plan must be adopted by the local governing board or body of the LEA at a public 
meeting on or before June 1, 2021, and must be submitted to the county office of education, the California Department of Education, or the 
chartering authority within five days of adoption, as applicable. The plan must be updated to include the actual expenditures by December 1, 
2022. 
For technical assistance related to the completion of the Expanded Learning Opportunities Grant Plan, please contact 
ELOGrants@cde.ca.gov.mailto:lcff@cde.ca.gov 

Instructions: Plan Requirements 
An LEA receiving ELO Grant funds under EC Section 43521(b) is required to implement a learning recovery program that, at a minimum, 
provides supplemental instruction, support for social and emotional well-being, and, to the maximum extent permissible under the guidelines of 
the United States Department of Agriculture, meals and snacks to, at a minimum, students who are included in one or more of the following 
groups: 

 low-income,  
 English learners,  
 foster youth,  
 homeless students,  
 students with disabilities,  
 students at risk of abuse, neglect, or exploitation,  
 disengaged students, and  
 students who are below grade level, including, but not limited to, those who did not enroll in kindergarten in the 2020–21 school year, credit-

deficient students, high school students at risk of not graduating, and other students identified by certificated staff. 

For purposes of this requirement  
 “Supplemental instruction” means the instructional programs provided in addition to and complementary to the LEAs regular instructional programs, 

including services provided in accordance with an individualized education program (IEP). 

 “Support” means interventions provided as a supplement to those regularly provided by the LEA, including services provided in accordance with an 
IEP, that are designed to meet students’ needs for behavioral, social, emotional, and other integrated student supports, in order to enable students 
to engage in, and benefit from, the supplemental instruction being provided. 

 “Students at risk of abuse, neglect, or exploitation” means students who are identified as being at risk of abuse, neglect, or exploitation in a written 
referral from a legal, medical, or social service agency, or emergency shelter. 

EC Section 43522(b) identifies the seven supplemental instruction and support strategies listed below as the strategies that may be supported 
with ELO Grant funds and requires the LEA to use the funding only for any of these purposes. LEAs are not required to implement each 
supplemental instruction and support strategy; rather LEAs are to work collaboratively with their community partners to identify the 
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supplemental instruction and support strategies that will be implemented. LEAs are encouraged to engage, plan, and collaborate on program 
operation with community partners and expanded learning programs, and to leverage existing behavioral health partnerships and Medi-Cal 
billing options in the design and implementation of the supplemental instruction and support strategies being provided (EC Section 43522[h]). 
The seven supplemental instruction and support strategies are: 

1. Extending instructional learning time in addition to what is required for the school year by increasing the number of instructional days or minutes 
provided during the school year, providing summer school or intersessional instructional programs, or taking any other action that increases the 
amount of instructional time or services provided to students based on their learning needs. 

2. Accelerating progress to close learning gaps through the implementation, expansion, or enhancement of learning supports including, but not limited 
to, any of the following: 

a. Tutoring or other one-on-one or small group learning supports provided by certificated or classified staff. 
b. Learning recovery programs and materials designed to accelerate student academic proficiency or English language proficiency, or both. 
c. Educator training, for both certificated and classified staff, in accelerated learning strategies and effectively addressing learning gaps, 

including training in facilitating quality and engaging learning opportunities for all students. 
3. Integrated student supports to address other barriers to learning, such as the provision of health, counseling, or mental health services, access to 

school meal programs, before and after school programs, or programs to address student trauma and social-emotional learning, or referrals for 
support for family or student needs. 

4. Community learning hubs that provide students with access to technology, high-speed internet, and other academic supports. 
5. Supports for credit deficient students to complete graduation or grade promotion requirements and to increase or improve students’ college 

eligibility. 
6. Additional academic services for students, such as diagnostic, progress monitoring, and benchmark assessments of student learning. 
7. Training for school staff on strategies, including trauma-informed practices, to engage students and families in addressing students’ social-

emotional health needs and academic needs. 

As a reminder, EC Section 43522(g) requires that all services delivered to students with disabilities be delivered in accordance with an 
applicable IEP. 

Fiscal Requirements 
The following fiscal requirements are requirements of the ELO grant, but they are not addressed in this plan. Adherence to these requirements 
will be monitored through the annual audit process. 

 The LEA must use at least 85 percent (85%) of its apportionment for expenditures related to providing in-person services in any of the seven 
purposes described above. 

 The LEA must use at least 10 percent (10%) of the funding that is received based on LCFF entitlement to hire paraprofessionals to provide 
supplemental instruction and support through the duration of this program, with a priority for full-time paraprofessionals. The supplemental 
instruction and support provided by the paraprofessionals must be prioritized for English learners and students with disabilities. Funds expended to 
hire paraprofessionals count towards the LEAs requirement to spend at least 85% of its apportionment to provide in-person services. 
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 An LEA may use up to 15 percent (15%) of its apportionment to increase or improve services for students participating in distance learning or to 
support activities intended to prepare the LEA for in-person instruction, before in-person instructional services are offered. 

Instructions: Plan Descriptions 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broad understanding among the LEA’s local 
community. 
 
A description of how parents, teachers, and school staff were involved in the development of the plan 
Describe the process used by the LEA to involve, at a minimum, parents, teachers, and school staff in the development of the Expanded 
Learning Opportunities Grant Plan, including how the LEA and its community identified the seven supplemental instruction and support 
strategies that will be implemented. LEAs are encouraged to engage with community partners, expanded learning programs, and existing 
behavioral health partnerships in the design of the plan. 
 
A description of how parents and guardians of students will be informed of the opportunities for supplemental instruction and 
support. 
Describe the LEA’s plan for informing the parents and guardians of students identified as needing supplemental instruction and support of the 
availability of these opportunities, including an explanation of how the LEA will provide this information in the parents’ and guardians’ primary 
languages, as applicable. 
 
A description of how students will be identified and the needs of students will be assessed 
Describe the LEA’s plan for identifying students in need of academic, social-emotional, and other integrated student supports, including the 
LEA’s plan for assessing the needs of those students on a regular basis. The LEA’s plan for assessing the academic needs of its students 
may include the use of diagnostic and formative assessments. 
As noted above in the Plan Requirements, “other integrated student supports” are any supports intended to address barriers to learning, such 
as the provision of health, counseling, or mental health services, access to school meal programs, before and after school programs, or 
programs to address student trauma and social-emotional learning, or referrals for support for family or student needs. 
 
A description of the LEA’s plan to provide supplemental instruction and support  
Describe the LEA’s plan for how it will provide supplemental instruction and support to identified students in the seven strategy areas defined 
in the Plan Requirements section. As a reminder, the LEA is not required to implement each of the seven strategies; rather the LEA will to 
work collaboratively with its community to identify the strategies that will be implemented. The plan must include a description of how 
supplemental instruction and support will be provided in a tiered framework that bases universal, targeted, and intensive supports on students’ 
needs for academic, social-emotional, and other integrated student supports. The plan must also include a description of how the services will 
be provided through a program of engaging learning experiences in a positive school climate.  
As a reminder, EC Section 43522(g) requires that all services delivered to students with disabilities be delivered in accordance with an 
applicable individualized education program. Additionally, LEAs are encouraged to collaborate with community partners and expanded 
learning programs, and to leverage existing behavioral health partnerships and Medi-Cal billing options in the implementation of, this plan (EC 
Section 43522[h]). 
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Instructions: Expenditure Plan 
The ‘Supplemental Instruction and Support Strategies’ column of the Expenditure Plan data entry table lists the seven supplemental instruction 
and support strategies that may be supported with ELO Grant funds.  
Complete the Expenditure Plan data entry table as follows: 
In the ‘Planned Expenditures’ column of the data entry table, specify the amount of ELO Grant funds being budgeted to support each 
supplemental instruction and support strategies being implemented by the LEA and the total of all ELO Grant funds being budgeted. 
The plan must be updated to include the actual expenditures by December 1, 2022. In the ‘Actual Expenditures’ column of the data entry table 
the LEA will report the amount of ELO Grant funds that the LEA actually expended in support of the strategies that it implemented, as well as 
the total ELO Grant funds expended.  
 
A description of how these funds are being coordinated with other federal Elementary and Secondary School Emergency Relief 
Funds received by the LEA 
Describe how the LEA is coordinating its ELO Grant funds with funds received from the federal Elementary and Secondary School Emergency 
Relief (ESSER) Fund provided through the federal Coronavirus Response and Relief Supplemental Appropriations Act of 2021 (Public Law 
116-260), also known as ESSER II, to maximize support for students and staff. 
 
California Department of Education 
March 2021
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Expanded Learning Opportunities Grant Plan 
 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
TEACH Preparatory Mildred S. Cunningham & 
Edith H. Morris Elementary School            

Sharon Rhee           
Principal 

srhee@teachps.org           
323-872-0708 

 
The following is the local educational agency’s (LEA’s) plan for providing supplemental instruction and support to students, including those 
identified as needing academic, social-emotional, and other supports, including the provision of meals and snacks. The plan will explain how 
the LEA will use the funds it receives through the Expanded Learning Opportunities (ELO) Grant to implement a learning recovery program for 
at least the students included in one or more of the following groups: low-income students, English learners, foster youth, homeless students, 
students with disabilities, students at risk of abuse, neglect, or exploitation, disengaged students, and students who are below grade level, 
including, but not limited to, those who did not enroll in kindergarten in the 2020–21 school year, credit-deficient students, high school students 
at risk of not graduating, and other students identified by certificated staff. 
 
For specific requirements please refer to the Expanded Learning Opportunities Grant Plan Instructions. 
 

Plan Descriptions 
 

A description of how parents, teachers, and school staff were involved in the development of the plan. 
 

TEACH Prep Elementary School made parents, teachers and school staff in the development of the plan. We prioritized the involvement of 
all of our stakeholders. 
 
Parents: 
 
Understanding the importance of parent input, TPES made sure we created surveys to get parent input and shared information as well as 
discussed concerns and suggestions during: 

• Coffee with the Principal 
• ELAC Meeting 
• School Site Council 
• Parent Conferences 

During these meetings we discussed the expanded opportunities and how to address the concerns with learning loss during our pandemic. 
Students’ progress with data from NWEA was shared along with reflecting on student progress in Distance Learning Classroom, grades as 
well as attendances rates and importance of why students needed to log in for class each day. 
 
Most parents shared and expressed their understanding of the expanded learning opportunities and their excitement for the students to be 
given this opportunity. Some parents also shared their concerns, suggestions, and asked any questions they needed clarification in. TPES 
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took these suggestions and feedback from parents as well as from the surveys submitted in developing our plan as well as taking into 
consideration all the supports to provide for our low performing students as well as our English Learners and Resource Students. 
 
Teachers: 
 
TPES believes in being collaborators with our teachers, therefore as a team we had discussions, suggestions, and feedbacks were all taken 
into consideration when creating the plan. As a team, we met with the teachers on a weekly basis with Professional Developments and check 
ins were scheduled as well. All teachers agreed that Math and ELA were subjects we needed to concentrate on and understood the 
importance of students mastering ELA standards which would expand into all other subjects. These two subjects were focused on to provide 
student support to help bridge the learning gaps. 
 
School Staff: 
 
From the beginning of the pandemic, school staff were involved in the expanded learning process of our school. As a team, they provided 
suggestions in providing creative and productive ways in communication with parents, as well as communicating and sharing 
ideas/suggestions with teachers in how to better support and engage our students in the classroom. As a team the whole staff (teachers and 
instructional aids) met to share and discuss the needs in the classroom. After this discussion, with the help of our office manager a schedule 
was shared with our teachers of the Instructional Aids’ weekly schedule so teachers were able to productively utilize Instructional Aids in their 
classroom to support student learning. We made sure our instructional aids were in the classroom to support our Resource Students, English 
Language Learners as well as any students who were struggling in the classroom to get individualized as well as small group support. 
 
Community: 
 
TPES also worked with WACA, a community organization that provides safety for students to and from school in creating this plan as well. 
With crime rates being high in our neighborhood, the recommendation of their services in supporting our students’ safety and security 
provided us with the support we needed. With WACA, TPES feels that the organization will provide a positive effect on attendance rate, 
which in return will support student achievement and will help in aiding with closing the learning gap. 
 

 
 

A description of how students will be identified and the needs of students will be assessed. 
 

TPES will use multiple sources of data to identify student needs.  The following is an explanation of data sources we will use to identify and 
asses by subgroups. 
 
English Learners: ELPAC Results, NWEA Assessment Results, Report Card Grades, Teacher Recommendation 
Low Performing/ High Performing Students:  NWEA Assessment Results, Report Card Grades, Teacher Recommendation 
Social Emotional Needs: Teacher Referral and/or Parent Request- Counseling Resources will be provided. 
 
Student progress and achievement have been closely monitored throughout the Pandemic to help close the learning gaps, learning loss, and 
provide support for the students.  Our teachers utilized and analyzed student data results of NWEA as well as ELPAC results for our EL 
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students to help coordinate small groups, individual assistance, as well as using this data to support reading, writing, and listening skills in 
the classroom.  With the use of our various data results, TPES will determine which students will benefit from our programs based on their 
ability and academic level. 
 
         

 
A description of how parents and guardians of students will be informed of the opportunities for supplemental instruction and support. 
 

Beginning April 15th, Parents will be notified of our Expanded Learning Opportunities. Parent Square will be utilized to share the information 
with our parents. 
 
April 15- Creation of Summer Proposal 
 
May 1st- Message sent out to parents regarding our summer expanded opportunities. 
 
May 5th- Phone calls to parents requesting their child’s attendance 
 
May 15- 2nd Reminder message via Parent Square regarding summer expanded opportunities 
 
May 28th- 3rd Reminder message via Parent Square 
 
June 1st-4th –Reminder messages via Parent Square; Information will be posted on school website. 
 
In the months of April, May, and June TPES will also be hosting Coffee with the Principals, ELAC, as well as School Site Council Meetings, 
therefore parents will also get information and updates regarding the summer expanded opportunities as well.  Teachers will also share this 
information with parents during Parent Conferences and will post in their Google Classrooms. 
 
         

 
A description of the LEA’s plan to provide supplemental instruction and support. 
 

After analysis of student data along with report card grades and taking into consideration the circumstances for each individual students’ and 
parents and having teachers’ inputs summer expanded learning opportunities will be implemented. 
 
TK-3rd grade- in person classes will be taught mainly focusing on ELA and Mathematics. Teachers will take this summer expanded learning 
opportunity to concentrate on reading comprehension, writing, and listening skills in ELA and in Mathematics the focus will be on getting a 
deeper understanding of the math contents as well as utilizing those contents in problem solving skills. 3 Instructional Aids will be also 
brought in to work with our EL and Resource students to help with their reading and writing skills as well as provide group and individual 
interventions in both subject matters. 
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Expenditure Plan 
The following table provides the LEA’s expenditure plan for how it will use ELO Grant funds to support the supplemental instruction and 
support strategies being implemented by the LEA. 
 
Supplemental Instruction and Support Strategies Planned Expenditures Actual Expenditures 
Extending instructional learning time 
 
 

46948  

Accelerating progress to close learning gaps through the implementation, expansion, 
or enhancement of learning supports 
 
 

0  

Integrated student supports to address other barriers to learning 
 
 

86000  

Community learning hubs that provide students with access to technology, high-speed 
internet, and other academic supports 
 
 

0  

Supports for credit deficient students to complete graduation or grade promotion 
requirements and to increase or improve students’ college eligibility 
 
 

0  

Additional academic services for students 
 
 

5000  

Training for school staff on strategies to engage students and families in addressing 
students’ social-emotional health and academic needs 
 
 

5000  

Total Funds to implement the Strategies 
 

142,948  
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Supplemental Instruction and Support Strategies Planned Expenditures Actual Expenditures 
 

 

 

 
 
 

A description of how ELO Grant funds are being coordinated with other federal Elementary and Secondary School Emergency Relief Funds 
received by the LEA. 
 

The LEA is coordinating its ELO Grant funds with funds received from the federal Elementary and Secondary School Emergency Relief 
(ESSER) Fund provided through the federal Coronavirus Response and Relief Supplemental Appropriations Act of 2021 (Public Law 116-
260), also known as ESSER II, to maximize support for students and staff.  The ELO Grant funds will be used for providing summer school 
learning opportunities for all students (in person and virtually) during the summer of 2021 and summer of 2022.  Additional funds will be used 
to provide paraprofessional in the classrooms to provide supplemental instruction throughout the duration of this program. Finally, additional 
funding will be used to provide staff training and student support for socio and emotional wellbeing. The supplemental instruction and support 
provided by the paraprofessional will prioritize EL's and students with disabilities.  These efforts will build on the materials, technology, 
infrastructure, training procured via ESSER funds.         
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Expanded Learning Opportunities Grant Plan Instructions: Introduction 
The Expanded Learning Opportunities Grant Plan must be completed by school districts, county offices of education, or charter schools, 
collectively referred to as Local Educational Agencies (LEAs), that receive Expanded Learning Opportunities (ELO) Grant funds under 
California Education Code (EC) Section 43521(b). The plan must be adopted by the local governing board or body of the LEA at a public 
meeting on or before June 1, 2021, and must be submitted to the county office of education, the California Department of Education, or the 
chartering authority within five days of adoption, as applicable. The plan must be updated to include the actual expenditures by December 1, 
2022. 
For technical assistance related to the completion of the Expanded Learning Opportunities Grant Plan, please contact 
ELOGrants@cde.ca.gov.mailto:lcff@cde.ca.gov 

Instructions: Plan Requirements 
An LEA receiving ELO Grant funds under EC Section 43521(b) is required to implement a learning recovery program that, at a minimum, 
provides supplemental instruction, support for social and emotional well-being, and, to the maximum extent permissible under the guidelines of 
the United States Department of Agriculture, meals and snacks to, at a minimum, students who are included in one or more of the following 
groups: 

 low-income,  
 English learners,  
 foster youth,  
 homeless students,  
 students with disabilities,  
 students at risk of abuse, neglect, or exploitation,  
 disengaged students, and  
 students who are below grade level, including, but not limited to, those who did not enroll in kindergarten in the 2020–21 school year, credit-

deficient students, high school students at risk of not graduating, and other students identified by certificated staff. 

For purposes of this requirement  
 “Supplemental instruction” means the instructional programs provided in addition to and complementary to the LEAs regular instructional programs, 

including services provided in accordance with an individualized education program (IEP). 

 “Support” means interventions provided as a supplement to those regularly provided by the LEA, including services provided in accordance with an 
IEP, that are designed to meet students’ needs for behavioral, social, emotional, and other integrated student supports, in order to enable students 
to engage in, and benefit from, the supplemental instruction being provided. 

 “Students at risk of abuse, neglect, or exploitation” means students who are identified as being at risk of abuse, neglect, or exploitation in a written 
referral from a legal, medical, or social service agency, or emergency shelter. 

EC Section 43522(b) identifies the seven supplemental instruction and support strategies listed below as the strategies that may be supported 
with ELO Grant funds and requires the LEA to use the funding only for any of these purposes. LEAs are not required to implement each 
supplemental instruction and support strategy; rather LEAs are to work collaboratively with their community partners to identify the 
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supplemental instruction and support strategies that will be implemented. LEAs are encouraged to engage, plan, and collaborate on program 
operation with community partners and expanded learning programs, and to leverage existing behavioral health partnerships and Medi-Cal 
billing options in the design and implementation of the supplemental instruction and support strategies being provided (EC Section 43522[h]). 
The seven supplemental instruction and support strategies are: 

1. Extending instructional learning time in addition to what is required for the school year by increasing the number of instructional days or minutes 
provided during the school year, providing summer school or intersessional instructional programs, or taking any other action that increases the 
amount of instructional time or services provided to students based on their learning needs. 

2. Accelerating progress to close learning gaps through the implementation, expansion, or enhancement of learning supports including, but not limited 
to, any of the following: 

a. Tutoring or other one-on-one or small group learning supports provided by certificated or classified staff. 
b. Learning recovery programs and materials designed to accelerate student academic proficiency or English language proficiency, or both. 
c. Educator training, for both certificated and classified staff, in accelerated learning strategies and effectively addressing learning gaps, 

including training in facilitating quality and engaging learning opportunities for all students. 
3. Integrated student supports to address other barriers to learning, such as the provision of health, counseling, or mental health services, access to 

school meal programs, before and after school programs, or programs to address student trauma and social-emotional learning, or referrals for 
support for family or student needs. 

4. Community learning hubs that provide students with access to technology, high-speed internet, and other academic supports. 
5. Supports for credit deficient students to complete graduation or grade promotion requirements and to increase or improve students’ college 

eligibility. 
6. Additional academic services for students, such as diagnostic, progress monitoring, and benchmark assessments of student learning. 
7. Training for school staff on strategies, including trauma-informed practices, to engage students and families in addressing students’ social-

emotional health needs and academic needs. 

As a reminder, EC Section 43522(g) requires that all services delivered to students with disabilities be delivered in accordance with an 
applicable IEP. 

Fiscal Requirements 
The following fiscal requirements are requirements of the ELO grant, but they are not addressed in this plan. Adherence to these requirements 
will be monitored through the annual audit process. 

 The LEA must use at least 85 percent (85%) of its apportionment for expenditures related to providing in-person services in any of the seven 
purposes described above. 

 The LEA must use at least 10 percent (10%) of the funding that is received based on LCFF entitlement to hire paraprofessionals to provide 
supplemental instruction and support through the duration of this program, with a priority for full-time paraprofessionals. The supplemental 
instruction and support provided by the paraprofessionals must be prioritized for English learners and students with disabilities. Funds expended to 
hire paraprofessionals count towards the LEAs requirement to spend at least 85% of its apportionment to provide in-person services. 
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 An LEA may use up to 15 percent (15%) of its apportionment to increase or improve services for students participating in distance learning or to 
support activities intended to prepare the LEA for in-person instruction, before in-person instructional services are offered. 

Instructions: Plan Descriptions 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broad understanding among the LEA’s local 
community. 
 
A description of how parents, teachers, and school staff were involved in the development of the plan 
Describe the process used by the LEA to involve, at a minimum, parents, teachers, and school staff in the development of the Expanded 
Learning Opportunities Grant Plan, including how the LEA and its community identified the seven supplemental instruction and support 
strategies that will be implemented. LEAs are encouraged to engage with community partners, expanded learning programs, and existing 
behavioral health partnerships in the design of the plan. 
 
A description of how parents and guardians of students will be informed of the opportunities for supplemental instruction and 
support. 
Describe the LEA’s plan for informing the parents and guardians of students identified as needing supplemental instruction and support of the 
availability of these opportunities, including an explanation of how the LEA will provide this information in the parents’ and guardians’ primary 
languages, as applicable. 
 
A description of how students will be identified and the needs of students will be assessed 
Describe the LEA’s plan for identifying students in need of academic, social-emotional, and other integrated student supports, including the 
LEA’s plan for assessing the needs of those students on a regular basis. The LEA’s plan for assessing the academic needs of its students 
may include the use of diagnostic and formative assessments. 
As noted above in the Plan Requirements, “other integrated student supports” are any supports intended to address barriers to learning, such 
as the provision of health, counseling, or mental health services, access to school meal programs, before and after school programs, or 
programs to address student trauma and social-emotional learning, or referrals for support for family or student needs. 
 
A description of the LEA’s plan to provide supplemental instruction and support  
Describe the LEA’s plan for how it will provide supplemental instruction and support to identified students in the seven strategy areas defined 
in the Plan Requirements section. As a reminder, the LEA is not required to implement each of the seven strategies; rather the LEA will to 
work collaboratively with its community to identify the strategies that will be implemented. The plan must include a description of how 
supplemental instruction and support will be provided in a tiered framework that bases universal, targeted, and intensive supports on students’ 
needs for academic, social-emotional, and other integrated student supports. The plan must also include a description of how the services will 
be provided through a program of engaging learning experiences in a positive school climate.  
As a reminder, EC Section 43522(g) requires that all services delivered to students with disabilities be delivered in accordance with an 
applicable individualized education program. Additionally, LEAs are encouraged to collaborate with community partners and expanded 
learning programs, and to leverage existing behavioral health partnerships and Medi-Cal billing options in the implementation of, this plan (EC 
Section 43522[h]). 
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Instructions: Expenditure Plan 
The ‘Supplemental Instruction and Support Strategies’ column of the Expenditure Plan data entry table lists the seven supplemental instruction 
and support strategies that may be supported with ELO Grant funds.  
Complete the Expenditure Plan data entry table as follows: 
In the ‘Planned Expenditures’ column of the data entry table, specify the amount of ELO Grant funds being budgeted to support each 
supplemental instruction and support strategies being implemented by the LEA and the total of all ELO Grant funds being budgeted. 
The plan must be updated to include the actual expenditures by December 1, 2022. In the ‘Actual Expenditures’ column of the data entry table 
the LEA will report the amount of ELO Grant funds that the LEA actually expended in support of the strategies that it implemented, as well as 
the total ELO Grant funds expended.  
 
A description of how these funds are being coordinated with other federal Elementary and Secondary School Emergency Relief 
Funds received by the LEA 
Describe how the LEA is coordinating its ELO Grant funds with funds received from the federal Elementary and Secondary School Emergency 
Relief (ESSER) Fund provided through the federal Coronavirus Response and Relief Supplemental Appropriations Act of 2021 (Public Law 
116-260), also known as ESSER II, to maximize support for students and staff. 
 
California Department of Education 
March 2021
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Expanded Learning Opportunities Grant Plan 
 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Los Angeles Unified School District            Suzette Torres           

Principal 
storres@teachps.org           
323-872-0809 

 
The following is the local educational agency’s (LEA’s) plan for providing supplemental instruction and support to students, including those 
identified as needing academic, social-emotional, and other supports, including the provision of meals and snacks. The plan will explain how 
the LEA will use the funds it receives through the Expanded Learning Opportunities (ELO) Grant to implement a learning recovery program for 
at least the students included in one or more of the following groups: low-income students, English learners, foster youth, homeless students, 
students with disabilities, students at risk of abuse, neglect, or exploitation, disengaged students, and students who are below grade level, 
including, but not limited to, those who did not enroll in kindergarten in the 2020–21 school year, credit-deficient students, high school students 
at risk of not graduating, and other students identified by certificated staff. 
 
For specific requirements please refer to the Expanded Learning Opportunities Grant Plan Instructions. 
 

Plan Descriptions 
 

A description of how parents, teachers, and school staff were involved in the development of the plan. 
 

 
Parents 
 
While acknowledging the importance of parent involvement in developing a plan that works for everyone, we held discussions and created 
surveys to collect formal and informal data on the priorities for our school from a parent perspective. These discussions took place at the 
following periodic parent meetings: 

• Coffee with the Principal 
• School Site Council 
• English Learner Advisory Council 
• Parent Conferences 

During these meetings, we discussed expanded learning opportunities and how to use them to address expected learning loss as a result of 
the pandemic. We shared data to inform the parents of their students’ progress and the performance of the school along with national data. 
We analyzed and reflected on student grades, standardized test data including the NWEA, and attendance rates. Parents indicated that they 
valued expanded learning opportunities and would like to take advantage of any programs that we plan to implement to address the need. 
Parents specifically shared concerns about low performing students and the achievement gaps that only continue to increase due to the 
challenges of the current circumstances with distance learning.  
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In addition to their concern for our low performing students, our parents are looking forward to the opportunity for continued instructional 
support for English learners. We have a large English learner population, and our parents noticed in our data that English learners are 
disproportionately affected by the challenges of the last year. Parents would like support specifically for the English learners in order to 
address their unique needs to give them a chance to be academically competitive with the rest of their peers.  
 
We took parent feedback into consideration when developing our plan, and we included support for low performing students and English 
learners based on parent feedback.  
 
Teachers 
 
We meet with our teachers on a regular basis to involve them in the development of our plans including this one. These meetings include 
weekly professional development and periodic staff meetings. We also survey teachers to get their feedback, and we document their input 
when we have informal conversations with them. Because we value teacher input and perspective, we included their suggestions when 
creating our plan.  
 
A summary of the data that we collected from teachers is as follows: Teachers have come to a consensus that English and math are two 
subjects that should be addressed in our plan due to the importance of proficiency in these two subjects for success in all of their classes. All 
of our teachers, regardless of the subject they teach, have experienced challenges that come from learning gaps for some students in either 
English or math. They strongly believe that closing these learning gaps will help to support all students to prepare them for college and 
careers. Therefore, we recognized the need to focus on closing achievement gaps in these two subject areas, and included that as a goal in 
our plan. 
 
School staff 
 
School staff were also involved in the discussion of expanded learning opportunities since the beginning of the pandemic. Input from our 
counselor has helped to develop our plan, specifically around credit recovery opportunities so that students can stay motivated to stay in 
school, earn their diploma, and be eligible and prepared for college and careers.  
 
Our counselor has prepared a list of students who would benefit from the summer credit recovery component of our program, so we also 
prioritized having these opportunities in our plan. Students will be able to catch up on credits to stay on track for graduation and remain in 
their grade level.  
 
In addition to the need for a credit recovery program, our counselor had highlighted the need for social emotional support for students during 
the summer break. We considered her input and we agree that this is an important service for our students. It is also included in our plan.  
 
When talking to our classified staff including our instructional aide and office support, the idea of hiring additional classified staff to support 
instruction was considered. After further analysis on this idea, we agreed that it would be in the best interest of the students to hire additional 
instructional aides in our plan. This most valuable resource will improve flexibility and options for supporting student subgroups that need the 
most attention including but not limited to low performing students, English learners, special education students, high performing students, 
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and all of our statistically significant subgroups. We plan to use the instructional aides to differentiate instruction and provide targeted 
intervention to the students who would benefit from it the most. 
 
Our board members will review our plan and we anticipate that they support our goals. Our plan is in line with the priority set by the board to 
make learning accessible for all students, and for that reason we are certain they will be interested in seeing us move forward with our plan.  
 
Community 
 
It is our practice to go above and beyond minimum expectations; therefore, we intentionally involved community organizations in our plan for 
expanded learning opportunity. Specifically, WACA, a community organization that provides safety for students to and from school, was 
involved in the process. They emphasized the need for their services in our community that has a crime rate that is substantially higher than 
the national average. Our students do not always feel safe going to school and coming home. With WACA, we will be able to increase 
student safety and sense of security, which would have a positive impact on attendance and ultimately student achievement. This 
organization is included in our plan for expanded learning opportunities. 
 

 
 

A description of how students will be identified and the needs of students will be assessed. 
 

A description of how students will be identified and the needs of students will be assessed.  
 
Students will be prioritized in the following manner: 
 
1) Students with IEPs that are not meeting goals 
 
2) Second Language Learners that are at risk of not reclassifying 
 
3) Students in foster care 
 
4) Students with Chronic Absences 
 
5) Students that are not meeting math and English targets 
 
In summary, our plan to identify the needs of students includes a close analysis of student data as a whole school and disaggregated for 
various student subgroups. We will use multiple sources of data as well to identify student needs. The following is a detailed explanation of 
the data sources we will use to identify and assess the needs of each subgroup. 
 
English learners 
 
To identify English learners who have learning gaps in reading, writing, speaking or listening, we will use the following data sources:  

 ELPAC results 
 NWEA assessment results 
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 Semester grades 
 Teacher referrals 

Low Performing Students 
 NWEA assessment results 
 Semester grades 
 Teacher referrals 

High Performing Students 
 NWEA assessment results 
 Semester grades 
 Teacher referrals 

Credit Deficient Students 
 On Track Report based on semester credits. 
 Semester grades for incompletes 

Social and Emotional Support 
 Counselor referrals 
 Teacher referrals 
 Student self identification 

During the pandemic we have been continuously tracking student progress and achievement to be able to best close student achievement 
gaps and learning loss and provide students with support. Our college counselor specifically utilizes students grade data to identify students 
that are credit deficient and need to recuperate credits. Our Instructional Leadership Coach analyzes students data from NEWA results Our 
English Learner Coordinator utilizes ELPAC data to identify the students who have learning gaps in speaking, writing or listening. Through a 
thorough analysis of the multiple sources of data, we will determine which students will benefit from our various programs based on their 
ability and level of academic achievement. 
 

 
A description of how parents and guardians of students will be informed of the opportunities for supplemental instruction and support. 
 

Parents will be informed of the expanded learning opportunities beginning on April 15th  Our parent communication portal, Parent Square, is 
an excellent tool that assists us in being able to inform parents about news and opportunities related to our school.  We will continue to use 
this resource to inform parents of the expanded learning opportunities.  An outline of the dates and actions that we will take is as follows: 
 
April 15th 
Creation of proposed summer 2021 rosters. 
 
May 1st 
Parent Square message to all parents regarding our summer expanded learning opportunities. 
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May 5th 
Phone calls to parents requesting their child’s attendance. 
 
May 15th 
Second Parent Square reminder message to all parents regarding our summer expanded learning opportunities. 
 
May 28th 
Third reminder message to all parents via Parent Square 
 
June 1st - 4th 
Parent Square reminder message to all parents regarding our summer expanded learning opportunities. 
Our summer programs will also be placed on our school website for parents to view at any time. 
 
         

 
A description of the LEA’s plan to provide supplemental instruction and support. 
 

A description of the LEA’s plan to provide supplemental instruction and support. 
1) Summer program will be extended to 4 weeks, 6 hours a day. 
2) Students will be administered a diagnostic to measure gaps, allowing appropriate coursework and supplemental work to be assigned, 
using core curriculum and supplemental resources.  Professional development to analyze student progress and plan day-to-day instructional 
decisions will be provided to include content teachers, special education teachers and instructional aides. 
3) Before and after school program will provide students with extra-curricular opportunities.  School counselors will continue to provide 
counseling and social emotional services and will continue to partner with and outsource to Dignity Health, AADAP and other community 
partners as needed.  Teachers will undergo Trauma-Informed training to better identify and support students displaying symptoms of 
potential trauma as well as to potentially refer students and families for supportive services.  Meals will continue to be provided, three times a 
day (breakfast, nutrition and lunch). 
4) The after school program will provide additional tutoring opportunities, as well as continued access to technology. 
 
         

 

 

 
 
 

Expenditure Plan 
The following table provides the LEA’s expenditure plan for how it will use ELO Grant funds to support the supplemental instruction and 
support strategies being implemented by the LEA. 
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Supplemental Instruction and Support Strategies Planned Expenditures Actual Expenditures 
Extending instructional learning time 
 
 

$75,458  

Accelerating progress to close learning gaps through the implementation, expansion, 
or enhancement of learning supports 
 
 

$16,000  

Integrated student supports to address other barriers to learning 
 
 

$216,000  

Community learning hubs that provide students with access to technology, high-speed 
internet, and other academic supports 
 
 

0  

Supports for credit deficient students to complete graduation or grade promotion 
requirements and to increase or improve students’ college eligibility 
 
 

0  

Additional academic services for students 
 
 

$10,000  

Training for school staff on strategies to engage students and families in addressing 
students’ social-emotional health and academic needs 
 
 

$5000  

Total Funds to implement the Strategies 
 
 

$322,458  
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A description of how ELO Grant funds are being coordinated with other federal Elementary and Secondary School Emergency Relief Funds 
received by the LEA. 
 

The LEA is coordinating its ELO Grant funds with funds received from the federal Elementary and Secondary School Emergency Relief 
(ESSER) Fund provided through the federal Coronavirus Response and Relief Supplemental Appropriations Act of 2021 (Public Law 116-
260), also known as ESSER II, to maximize support for students and staff.  The ELO Grant funds will be used for providing summer school 
learning opportunities for all students (in person and virtually) during the summer of 2021 and summer of 2022.  Additional funds will be used 
to provide paraprofessional in the classrooms to provide supplemental instruction throughout the duration of this program. Finally, additional 
funding will be used to provide staff training and student support for socio and emotional wellbeing. The supplemental instruction and support 
provided by the paraprofessional will prioritize EL's and students with disabilities.  These efforts will build on the materials, technology, 
infrastructure, training procured via ESSER funds.         
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Expanded Learning Opportunities Grant Plan Instructions: Introduction 
The Expanded Learning Opportunities Grant Plan must be completed by school districts, county offices of education, or charter schools, 
collectively referred to as Local Educational Agencies (LEAs), that receive Expanded Learning Opportunities (ELO) Grant funds under 
California Education Code (EC) Section 43521(b). The plan must be adopted by the local governing board or body of the LEA at a public 
meeting on or before June 1, 2021, and must be submitted to the county office of education, the California Department of Education, or the 
chartering authority within five days of adoption, as applicable. The plan must be updated to include the actual expenditures by December 1, 
2022. 
For technical assistance related to the completion of the Expanded Learning Opportunities Grant Plan, please contact 
ELOGrants@cde.ca.gov.mailto:lcff@cde.ca.gov 

Instructions: Plan Requirements 
An LEA receiving ELO Grant funds under EC Section 43521(b) is required to implement a learning recovery program that, at a minimum, 
provides supplemental instruction, support for social and emotional well-being, and, to the maximum extent permissible under the guidelines of 
the United States Department of Agriculture, meals and snacks to, at a minimum, students who are included in one or more of the following 
groups: 

 low-income,  
 English learners,  
 foster youth,  
 homeless students,  
 students with disabilities,  
 students at risk of abuse, neglect, or exploitation,  
 disengaged students, and  
 students who are below grade level, including, but not limited to, those who did not enroll in kindergarten in the 2020–21 school year, credit-

deficient students, high school students at risk of not graduating, and other students identified by certificated staff. 

For purposes of this requirement  
 “Supplemental instruction” means the instructional programs provided in addition to and complementary to the LEAs regular instructional programs, 

including services provided in accordance with an individualized education program (IEP). 

 “Support” means interventions provided as a supplement to those regularly provided by the LEA, including services provided in accordance with an 
IEP, that are designed to meet students’ needs for behavioral, social, emotional, and other integrated student supports, in order to enable students 
to engage in, and benefit from, the supplemental instruction being provided. 

 “Students at risk of abuse, neglect, or exploitation” means students who are identified as being at risk of abuse, neglect, or exploitation in a written 
referral from a legal, medical, or social service agency, or emergency shelter. 

EC Section 43522(b) identifies the seven supplemental instruction and support strategies listed below as the strategies that may be supported 
with ELO Grant funds and requires the LEA to use the funding only for any of these purposes. LEAs are not required to implement each 
supplemental instruction and support strategy; rather LEAs are to work collaboratively with their community partners to identify the 
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supplemental instruction and support strategies that will be implemented. LEAs are encouraged to engage, plan, and collaborate on program 
operation with community partners and expanded learning programs, and to leverage existing behavioral health partnerships and Medi-Cal 
billing options in the design and implementation of the supplemental instruction and support strategies being provided (EC Section 43522[h]). 
The seven supplemental instruction and support strategies are: 

1. Extending instructional learning time in addition to what is required for the school year by increasing the number of instructional days or minutes 
provided during the school year, providing summer school or intersessional instructional programs, or taking any other action that increases the 
amount of instructional time or services provided to students based on their learning needs. 

2. Accelerating progress to close learning gaps through the implementation, expansion, or enhancement of learning supports including, but not limited 
to, any of the following: 

a. Tutoring or other one-on-one or small group learning supports provided by certificated or classified staff. 
b. Learning recovery programs and materials designed to accelerate student academic proficiency or English language proficiency, or both. 
c. Educator training, for both certificated and classified staff, in accelerated learning strategies and effectively addressing learning gaps, 

including training in facilitating quality and engaging learning opportunities for all students. 
3. Integrated student supports to address other barriers to learning, such as the provision of health, counseling, or mental health services, access to 

school meal programs, before and after school programs, or programs to address student trauma and social-emotional learning, or referrals for 
support for family or student needs. 

4. Community learning hubs that provide students with access to technology, high-speed internet, and other academic supports. 
5. Supports for credit deficient students to complete graduation or grade promotion requirements and to increase or improve students’ college 

eligibility. 
6. Additional academic services for students, such as diagnostic, progress monitoring, and benchmark assessments of student learning. 
7. Training for school staff on strategies, including trauma-informed practices, to engage students and families in addressing students’ social-

emotional health needs and academic needs. 

As a reminder, EC Section 43522(g) requires that all services delivered to students with disabilities be delivered in accordance with an 
applicable IEP. 

Fiscal Requirements 
The following fiscal requirements are requirements of the ELO grant, but they are not addressed in this plan. Adherence to these requirements 
will be monitored through the annual audit process. 

 The LEA must use at least 85 percent (85%) of its apportionment for expenditures related to providing in-person services in any of the seven 
purposes described above. 

 The LEA must use at least 10 percent (10%) of the funding that is received based on LCFF entitlement to hire paraprofessionals to provide 
supplemental instruction and support through the duration of this program, with a priority for full-time paraprofessionals. The supplemental 
instruction and support provided by the paraprofessionals must be prioritized for English learners and students with disabilities. Funds expended to 
hire paraprofessionals count towards the LEAs requirement to spend at least 85% of its apportionment to provide in-person services. 
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 An LEA may use up to 15 percent (15%) of its apportionment to increase or improve services for students participating in distance learning or to 
support activities intended to prepare the LEA for in-person instruction, before in-person instructional services are offered. 

Instructions: Plan Descriptions 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broad understanding among the LEA’s local 
community. 
 
A description of how parents, teachers, and school staff were involved in the development of the plan 
Describe the process used by the LEA to involve, at a minimum, parents, teachers, and school staff in the development of the Expanded 
Learning Opportunities Grant Plan, including how the LEA and its community identified the seven supplemental instruction and support 
strategies that will be implemented. LEAs are encouraged to engage with community partners, expanded learning programs, and existing 
behavioral health partnerships in the design of the plan. 
 
A description of how parents and guardians of students will be informed of the opportunities for supplemental instruction and 
support. 
Describe the LEA’s plan for informing the parents and guardians of students identified as needing supplemental instruction and support of the 
availability of these opportunities, including an explanation of how the LEA will provide this information in the parents’ and guardians’ primary 
languages, as applicable. 
 
A description of how students will be identified and the needs of students will be assessed 
Describe the LEA’s plan for identifying students in need of academic, social-emotional, and other integrated student supports, including the 
LEA’s plan for assessing the needs of those students on a regular basis. The LEA’s plan for assessing the academic needs of its students 
may include the use of diagnostic and formative assessments. 
As noted above in the Plan Requirements, “other integrated student supports” are any supports intended to address barriers to learning, such 
as the provision of health, counseling, or mental health services, access to school meal programs, before and after school programs, or 
programs to address student trauma and social-emotional learning, or referrals for support for family or student needs. 
 
A description of the LEA’s plan to provide supplemental instruction and support  
Describe the LEA’s plan for how it will provide supplemental instruction and support to identified students in the seven strategy areas defined 
in the Plan Requirements section. As a reminder, the LEA is not required to implement each of the seven strategies; rather the LEA will to 
work collaboratively with its community to identify the strategies that will be implemented. The plan must include a description of how 
supplemental instruction and support will be provided in a tiered framework that bases universal, targeted, and intensive supports on students’ 
needs for academic, social-emotional, and other integrated student supports. The plan must also include a description of how the services will 
be provided through a program of engaging learning experiences in a positive school climate.  
As a reminder, EC Section 43522(g) requires that all services delivered to students with disabilities be delivered in accordance with an 
applicable individualized education program. Additionally, LEAs are encouraged to collaborate with community partners and expanded 
learning programs, and to leverage existing behavioral health partnerships and Medi-Cal billing options in the implementation of, this plan (EC 
Section 43522[h]). 
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Instructions: Expenditure Plan 
The ‘Supplemental Instruction and Support Strategies’ column of the Expenditure Plan data entry table lists the seven supplemental instruction 
and support strategies that may be supported with ELO Grant funds.  
Complete the Expenditure Plan data entry table as follows: 
In the ‘Planned Expenditures’ column of the data entry table, specify the amount of ELO Grant funds being budgeted to support each 
supplemental instruction and support strategies being implemented by the LEA and the total of all ELO Grant funds being budgeted. 
The plan must be updated to include the actual expenditures by December 1, 2022. In the ‘Actual Expenditures’ column of the data entry table 
the LEA will report the amount of ELO Grant funds that the LEA actually expended in support of the strategies that it implemented, as well as 
the total ELO Grant funds expended.  
 
A description of how these funds are being coordinated with other federal Elementary and Secondary School Emergency Relief 
Funds received by the LEA 
Describe how the LEA is coordinating its ELO Grant funds with funds received from the federal Elementary and Secondary School Emergency 
Relief (ESSER) Fund provided through the federal Coronavirus Response and Relief Supplemental Appropriations Act of 2021 (Public Law 
116-260), also known as ESSER II, to maximize support for students and staff. 
 
California Department of Education 
March 2021
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Friday
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TEACH PUBLIC SCHOOLS

2021-2022 INSTRUCTIONAL CALENDAR for TEACH Preparatory ES and TEACH Tech Charter HS
MONTH FIRST WEEK SECOND WEEK THIRD WEEK FOURTH WEEK FIFTH WEEK Instructional M-Th

Pupil Free Day

2021
JULY 0 0 1 0 0
2021

AUGUST
17 0 0 14 3

2021
SEPTEMBER 19 2 1 15 4

2021
OCTOBER 19 2 0 15 4
2021

NOVEMBER 15 1 2 12 3
2021

DECEMBER 12 1 3 10 2
2021

JANUARY 17 3 1 13 4
2022

FEBRUARY 18 1 1 15 3
2022

MARCH 20 2 0 16 4
2022
APRIL 13 8 0 9 4
2022
MAY 19 2 1 16 3

2022

TOTALS

IMPORTANT DATES LEGEND

2022
JUNE 11 1 0 9 2

TEACH Minimum Days (Teacher PD)
TEACH Summer Institute (PD) 7/26/21 - 8/6/21

School Closed / HolidayIndependence Day 7/5/21

Veteran's Day 11/11/21

Back to School / Open House Days (Minimum 
Day)

Thanksgiving Holiday 11/22/2021 - 11/26/2021

First Day of Instruction 8/9/21

Teacher In-Service PD Day (No Students)
Labor Day 9/6/21

Dr. Martin L. King Day 1/17/22

TEACH Summer Institute for Staff

Presidents' Day 2/21/22

Winter Recess 12/20/2021 - 1/4/2022

First and Last Day of School/Semester

Second Semester Begins 1/5/22

TTCHS Graduation 06/15/2022 5pm
Last Day of Instruction 6/16/22

Spring Recess 4/11/22 -  4/15/2022

Schools & Central Office Closed

Memorial Day 5/30/22
TPES Kinder Culminating Ceremony 06/16/2022 9am
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DRAFT Academic Calendar TEACH Public Schools 2021-2022 Academic School Year ER Updated: 5/18/21 8:31 PM

INSTRUCTIONAL PUPIL LEGAL
Mon. Tue. Wed. Thu. Fri. Mon. Tue. Wed. Thu. Fri. Mon. Tue. Wed. Thu. Fri. Mon. Tue. Wed. Thu. Fri. Mon. Tue. Wed. Thu. Fri. DAYS FREE DAY HOLIDAY

ì * * * * *
1 2 3 4 7 8 9 10 11 14 15 16 17 18 21 22 23 24 25 28 29 30

*
1 2 5 6 7 8 9 12 13 14 15 16 19 20 21 22 23 26 27 28 29 30

¨

2 3 4 5 6 9 10 11 12 13 16 17 18 19 20 23 24 25 26 27 30 31
* PD

1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30
PD

1 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29
* *

1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30
* * *

1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 31
¨ *
3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28 31

PD *
1 2 3 4 7 8 9 10 11 14 15 16 17 18 21 22 23 24 25 28

1 2 3 4 7 8 9 10 11 14 15 16 17 18 21 22 23 24 25 28 29 30 31
PD
1 4 5 6 7 8 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29

PD *
2 3 4 5 6 9 10 11 12 13 16 17 18 19 20 23 24 25 26 27 30 31

ì * * * * *
1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30

180 24 10 144 36

TAT 5th Grade Culminating 06/16/2022 9am

Schools & Central Office Closed
TAT 8th Grade Promotional 06/15/2022 5pm

Last Day of Instruction 6/16/22

Spring Recess 3/28/2022 - 4/1/2022

TEACH Summer Institute for Staff
Memorial Day 5/30/22

Dr. Martin L. King Day 1/17/22

First and Last Day of School/Semester
Presidents' Day 2/21/22

Winter Recess 12/20/2021 - 12/31/2021

Back to School / Open House Days (Minimum 
Day)

Second Semester Begins 1/3/22

Veteran's Day 11/11/21 Teacher In-Service PD Day (No Students)
Thanksgiving Holiday 11/22/2021 - 11/26/2021

Mental Heath Day (Pupil Free Day)

First Day of Instruction 8/9/21 TEACH Minimum Days (Teacher PD)
Labor Day 9/6/21

Independence Day 7/5/21 School Closed / Holiday
TEACH Summer Institute (PD) 7/26/21 - 8/6/21

TOTALS

IMPORTANT DATES LEGEND

2022
JUNE 12 0 0 10 2

MAY 16 5 1 12 4

2022

APRIL 20 1 0 16 4
2022

MARCH 19 4 0 15 4
2022

FEBRUARY 14 5 1 11 3
2022

JANUARY 20 0 1 16 4
2022

DECEMBER 13 0 3 11 2
2021

NOVEMBER 16 0 2 13 3
2021

OCTOBER 16 5 0 12 4
2021

14 3
2021

SEPTEMBER 17 4 1 14 3
2021

2021
JULY 0 0 1 0 0
2021

Instructional 
Friday

JUNE 8 1 0 7 1

TEACH PUBLIC SCHOOLS

2021-2022 INSTRUCTIONAL CALENDAR for TEACH Academy of Technologies
MONTH FIRST WEEK SECOND WEEK THIRD WEEK FOURTH WEEK FIFTH WEEK Instructional M-Th

AUGUST
17 0 0
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Coversheet

2021-2022 Board Meeting Calendar

Section: III. ITEMS SCHEDULE FOR INFORMATION & POTENTIAL ACTION
Item: F. 2021-2022 Board Meeting Calendar
Purpose: Vote
Submitted by:
Related Material: Board Meeting Calendar 21-22.docx
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2021-2022 BOARD MEETINGS CALENDAR

Enter Name of School:  [TEACH Public Schools]

All meetings are at: [5:00pm]

Meetings are held at:  [10600 S. Western Ave.  Los Angeles, CA 90047]

Meetings will be held on the following dates: 

7/21/2021

 8/18/2021

9/15/2021

10/20/2021

11/17/2021

12/22/2021

1/19/2022

2/16/2022

3/16/2022

4/20/2022

5/18/2022

6/22/2022
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Coversheet

Charter Impact Agreement 2021-2022

Section: III. ITEMS SCHEDULE FOR INFORMATION & POTENTIAL ACTION
Item: G. Charter Impact Agreement 2021-2022
Purpose: Vote
Submitted by:
Related Material: CI Contract FY21-22-TEACH.pdf
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CI Initials: Charter Impact Management & Accounting Services Agreement Client Initials: 
 Page 1  
___________  ___________ 

 

CHARTER IMPACT, INC. 

MANAGEMENT AND ACCOUNTING SERVICES AGREEMENT 
 
This agreement (the “Agreement”) is entered into as of July 1, 2021 (the “Effective 
Date”) by and between Charter Impact, Inc. (“CI”), and TEACH Inc. (“Client”).  
 

ARTICLE 1. DUTIES AND RESPONSIBILITIES 
 
Section 1.01. CI, a provider of business management and accounting services, will 
provide accounting, budgeting, compliance, strategic planning, documentation, 
deliverables, and other related services necessary to fulfill Client's business management 
and accounting requirements, as more particularly described in Exhibit A, B and C 
attached hereto and incorporated herein by this reference (the “Services”). 
 
Section 1.02. Client will provide CI with the compensation and business expense 
reimbursement specified in Article 3 of this Agreement. 
 

ARTICLE 2. TERM OF AGREEMENT 
 
Section 2.01. Client will retain CI to work as a consultant for Client in the field of 
business management, accounting and consulting, beginning July 1, 2021, and ending 
June 30, 2022.  CI accepts this engagement.  CI will use CI's best efforts to accomplish 
the technical and commercial goals identified by Client during the term of this 
Agreement.  Client acknowledges that CI may have other confidentiality commitments.  
Client will not require CI to perform tasks which might reasonably result in CI's breach 
of any confidentiality commitment.   
 
Section 2.02. This Agreement will be renewed automatically for succeeding terms of one 
year each, unless either party gives notice to the other at least 60 days before the 
expiration of any term of his or her or its intention not to renew. 
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CI Initials: Charter Impact Management & Accounting Services Agreement Client Initials: 
 Page 2  
___________  ___________ 

ARTICLE 3. COMPENSATION AND EXPENSES 
 
Section 3.01. Fees.   

Business Management Services: For services in Exhibit A, the Client will pay CI 
a fee equal to $206,000 per year.   
 
Payroll Processing: For services in Exhibit B, the Client will pay CI fees as 
follows: 

• Payroll processing - $100 base plus $2.75 per employee per pay period 
• Garnishment reporting - $2.50 per occurrence 
• New employee reporting - $3.50 per occurrence 
• Payroll delivery via FedEx - $35.00 per occurrence, per 50 employees 
• Quarterly/Annual Reporting - $20.00 per occurrence 
• Form W-2 or 1099 (for contractors paid via payroll) - $5.75 each 
• AATRIX late processing fees – based on a reimbursement of fees charged 

by AATRIX for priority processing of tax payments. 
 
Student Data Services: Fees for optional student data services in Exhibit C will be 
based on an hourly rate of $130 through the entirety of the term.  Services will 
only be provided as requested by Client. 

 
Rush Check Processing (optional): Upon special request of Client, emergency 
checks can be processed on a same-day basis in addition to the regular weekly 
cycle described in Exhibit A, Section 2C.  For these rare occasions, an expedited 
processing fee of $75 per check will be charged in addition to the reimbursement 
for shipping charges noted in Section 3.02 below.   
 
Other Services: For other services requested by Client outside of the items 
included in Exhibit A, B or C, the Client will pay CI a fee based on CI’s standard 
hourly rates as listed in Exhibit D.   
 

Section 3.02. Expenses.  In addition to the compensation specified in Section 3.01, CI 
will be paid for actual reasonable out-of-pocket expenses incurred in providing the 
Services, including mileage reimbursement for Client-requested meeting attendance.  
Reimbursement of aggregate monthly expenses will not exceed $500, without written 
approved by Client before being incurred, unless Client elects to reimburse CI after the 
fact.     
 
 
 
 
 
 
 
 
 

183 of 221Powered by BoardOnTrack

TEACH Public Schools - TEACH Public Schools Regular Board Meeting May 19, 2021 - Agenda - Wednesday May 19, 2021 at 5:00 PM



   
 

CI Initials: Charter Impact Management & Accounting Services Agreement Client Initials: 
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Section 3.03. Invoicing.  CI will invoice Client on a monthly basis for Business 
Management, starting July 1st, 2021 and will CI will automatically update the amount 
based on 1/12th of the Client’s projected annual revenue pursuant to the percentage based 
fee in Section 3.01.  Student Data, Other Services and expenses pursuant to sections 3.01 
and 3.02 above will be billed monthly based on the actual time and expenses incurred 
during the preceding month.  Payroll processing fees will be invoiced upon processing of 
the payroll.  CI will automatically prepare a check from Client on the invoice date for 
payment from Client.  Payment for all services and expenses is due upon presentation of 
invoices.   
 
Section 3.04. Right to Suspend Performance.  In the event of default or delay in payment 
greater than 30 days from the date of the invoice, CI reserves the right to suspend part or 
all of its performance of duties under this contract until all amounts for Services and 
Expenses are paid in full.  In the event Client disputes all or any portion of an invoice, 
Client shall notify CI within 15 days of receipt of the invoice; and initiate the dispute 
resolution process under Section 15 hereof, but shall pay the invoice in full, pending the 
outcome of such process. 
 
Section 3.05. Late Payments. Payments made after the payment terms are subject to a 
late payment penalty equal to an annual rate of twelve percent (12%). 
 
Section 3.06. Price Changes.  The prices and related charges for the Services are subject 
to increase upon renewal of this Agreement.  CI reserves the right to immediately pass 
through increases in costs incurred from third parties, e.g., vendors, subcontractors and 
licensors, to the extent such services and supplies are identified in Exhibit A, B and C.  In 
addition, CI will give Client not less than 30 days prior written notice of any price 
increases for Services. 
 

ARTICLE 4. REPRESENTATIONS AND WARRANTIES 
 
Section 4.01. Organization of Client.  Client is a non-profit public benefit corporation, 
duly organized, validly existing, and in good standing under the laws of the State of 
California and has all requisite power and authority to own, lease and operate its 
properties and to carry on its educational operations as it is now being conducted. 
 
Section 4.02. No Breach.  Each party hereto warrants and represents that neither the 
execution and delivery of this Agreement, nor the consummation of the transactions 
contemplated hereby, will (i) violate any, statute, regulation, rule, injunction, judgment, 
order, decree, ruling, charge, or other restriction of any government, governmental 
agency, or court to which it is subject, or any provision of its Articles of Incorporation, 
Bylaws  or Charter, nor (ii) conflict with, result in a breach of, constitute a default under, 
result in the acceleration of, create in any party the right to accelerate, terminate, modify, 
or cancel, or require any notice under any agreement, contract, lease, license, instrument 
or other arrangement to which it is a party or by which it is bound or to which any of its 
assets is subject. 
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Section 4.03.  CI represents and warrants that it has the requisite personnel, equipment, 
expertise, experience and skill to perform its obligations hereunder and provide the 
Services to Client in a timely and professional manner. 
 

ARTICLE 5. DISCLAIMER OF WARRANTIES 
 
Section 5.01. THERE ARE NO WARRANTIES THAT EXTEND BEYOND THOSE 
THAT ARE EXPRESSLY CONTAINED HEREIN.  CI DISCLAIMS ALL OTHER 
REPRESENTATIONS AND WARRANTIES, EXPRESS OR IMPLIED, REGARDING 
THE SERVICES, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED 
WARRANTIES OF MERCHANTABILITY; FITNESS FOR A PARTICULAR 
PURPOSE; THIRD PARTY SOFTWARE OR HARDWARE; OR, RESPONSIBILITY 
FOR CLIENT DATA. 
 
Section 5.02. Limited Remedy.  Client’s exclusive remedy for defective Services is re-
performance of the Services by CI at CI’s expense, subject to CI’s confirmation of the 
existence of such defect after receiving notice of a claimed defect from Client. 

 
ARTICLE 6. LIMITATION OF LIABILITY 

 
Section 6.01. EVEN IF CI CANNOT OR DOES NOT RE-PERFORM ANY 
DEFECTIVE SERVICES, AND CLIENT’EXCLUSIVE REMEDY FAILS OF ITS 
ESSENTIAL PURPOSE, CI’S ENTIRE LIABILITY SHALL IN NO EVENT EXCEED 
$50,000.  CI HAS NO LIABILITY FOR GENERAL, CONSEQUENTIAL, 
INCIDENTAL OR SPECIAL DAMAGES ARISING FROM A DEFECT IN ANY 
SERVICES. 
 
Section 6.02.  EXCEPT FOR DAMAGES FLOWING FROM GROSS NEGLIGENCE 
OR INTENTIONALLY TORTIOUS CONDUCT, IN NO EVENT SHALL EITHER 
PARTY BE LIABLE TO THE OTHER PARTY FOR ANY LOSS OR INJURIES TO 
EARNINGS, PROFITS OR GOODWILL, OR FOR ANY INCIDENTAL, SPECIAL, 
PUNITIVE OR CONSEQUENTIAL DAMAGES OF ANY PERSON OR ENTITY 
WHETHER ARISING IN CONTRACT, TORT OR OTHERWISE, EVEN IF EITHER 
PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.  THE 
LIMITATIONS SET FORTH IN THIS SECTION SHALL APPLY EVEN IF ANY 
REMEDIES FAIL IN THEIR ESSENTIAL PURPOSE.  Client acknowledges that the 
pricing of the Services and the other terms of this Agreement have been set based on the 
foregoing sections of this Agreement providing for an agreed allocation of the risk for 
any defective Services between the parties.  Client further acknowledges that the pricing 
and terms would have been different if there had been a different allocation of the risk. 
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ARTICLE 7. CONFIDENTIAL BUSINESS INFORMATION 
 
Section 7.01. CI agrees that all of the business information related specifically to Client 
developed by or communicated by or to CI in the performance of the services described 
in this Agreement is of a highly confidential nature, and that, unless the CI has the prior 
written approval of Client, no use or oral or written disclosure of that information by CI 
will be made either during or after the term of this Agreement, except that CI may 
disclose that information to persons or companies who may be designated by Client to 
work with the CI in connection with CI’s performance of the Services.  Nothing herein 
shall be construed as restricting CI in performing the Services, which require routine 
disclosure of such information to auditors, regulatory agencies, insurance carriers, and 
providers, and the Client as its agent. With the Client’s consent, CI will provide financial 
references upon request by certification organizations, financial institutions, and potential 
grantors. 
 
Section 7.02.  For purposes of this Agreement, “Confidential Information” means any 
and all technical and non-technical information including copyright, trade secret, and 
proprietary information, inventions, know-how, processes and algorithms, software 
programs, software source documents.  Confidential Information includes, without 
limitation, financial information, procurement requirements, purchasing information, and 
plans and personnel information of the parties and students as protected under FERPA, 
HIPPA, and other privacy protection laws.  The restriction of Section 7.01 does not apply 
to information which CI can demonstrate was at the time of the execution of this 
Agreement: 
 

(a) In the public domain or is otherwise considered public information; or 
 
(b) Part of CI's prior knowledge; or 
 
(c) Learned from a third party without the breach of a confidential relationship with 
Client. 

 
ARTICLE 8. OBLIGATIONS OF CLIENT 

 
Section 8.01. Authorized Personnel.  The Client must identify to CI, in writing, the 
authorized staff member(s) to work with CI with respect to:  general information about 
the Client, accounts payable, personnel and payroll, attendance records as well as funding 
compliance and reporting. 

Section 8.02. Principal Contact.  The Client must also identify, in writing to CI, its key or 
principal contact who is authorized to receive and disclose Confidential Information, 
receive payroll checks and discuss personnel issues. 
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Section 8.03. Financial Records and Audit.   

(i) The Client will maintain customary and reasonably correct, 
complete and accurate books and records of account as required by 
the United States government, the State of California (and any 
other funding authority).  The Client will deliver all supporting 
documentation in accordance with the monthly close timeline 
developed by CI.  Unless otherwise stated, this deadline will be 5 
calendar days following the end of the month. 

(ii) The Client will obtain a timely annual audit of its books and 
records from an independent certified public accounting firm 
(reasonably acceptable to CI) and immediately provide CI with a 
copy of any annual audit and related reports, notes or statements.  
Client authorizes and instructs its independent accountants to speak 
and work directly with CI on any matter or issue pertinent to the 
Services.   

(iii) Client covenants that it will respond promptly and professionally 
to any and all questions or investigations from any investigating or 
funding authority or Client’s accountants, including exceptions 
noted in any independent accountant’s report. 

Section 8.04. Coordination and Cooperation.  Client, its authorized staff members and 
principal contact will work closely and cooperatively with CI to facilitate the effective 
performance and delivery of the Services.  Client will comply with and respond promptly 
to all reasonable requests of CI for information or documents from the Client. Client 
covenants to assist CI in reconciling outstanding invoices, and to provide CI with copies 
or originals of vendor invoices and correspondence, as well as other statements and 
receipts in accordance with the monthly close deadline established by CI. In the case 
where CI is required to incur additional time researching, obtaining or documenting 
transactions, re-processing payments or re-classifying expenses outside of the standard 
processes and procedures and established by CI, CI may charge additional fees based on 
the standard hourly rates for actual time spent as noted in Section 3.01 above.   

Section 8.05. Payroll.  Client will provide all necessary and proper data to CI for payroll 
processing. 

(i) All original documents as it relates to personnel files or payroll 
logs will be maintained at the Client site. 

(ii) Client will use, and purchase if necessary to use, commercially 
reasonable time clocks for hourly personnel if CI systems are not 
used. 

Section 8.06. Attendance Records and Reports.  Client must take all necessary and proper 
steps to provide regular, accurate and timely responses to daily attendance tracking 
reports. 
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(i) Client is responsible for taking daily attendance records compliant 
with the California Education Code Statutes.  Client must maintain 
phone logs, tardy logs and other pertinent information related to 
appropriate attendance tracking.  

(ii) If applicable, Client is responsible for summarizing daily 
attendance into 20 day attendance reports to be submitted to CI 
within 2 business days of the last day in the 20 day period. 

Section 8.07. Grant and Funding Requirements.  Client covenants to use its best efforts to 
comply with all grant and funding requirements, including record keeping, reporting, 
management and financial controls and policies and procedures.  Client also recognizes 
that it is Client’s sole responsibility to know and be aware of all restrictions and 
requirements of its grants and funding sources including both governmental and non-
governmental sources.   

Section 8.08. Client Policies and Procedures.  Client covenants to develop, apply and 
follow not less than customary and reasonable policies and procedures applicable to: 
Human Resources, Payroll Administration, Internal Financial Controls, Accounts Payable 
and other disbursements and competitive bid procedures for vendors. 
 
Section 8.09. Notice and Information.  Client covenants that it will provide CI with 
prompt, complete and accurate notice of and information concerning any material errors 
in Client data and Client’ books and records, as well as with respect to investigations or 
inquiries into the Client, its activities, operations and reports by any governmental 
authority.  Client will provide CI promptly with copies of every report, including any 
schedules or exhibits, provided to any governmental agency. 
 
Section 8.10. Client acknowledges that CI’s employees, consultants and any other 
personnel have been thoroughly trained and employed at great expense, are of great value 
and provide CI with a substantial competitive advantage in its business.  Client agrees not 
induce or attempt to induce any employees, consultants or other personnel of CI to breach 
their agreements with CI.  Should Client hire or employ any current employee, consultant 
or any other personnel of CI within one year of their termination from CI, Client agrees 
to pay CI a fee equal to 100% of the annual starting salary, payment of which is due upon 
the offer of employment. 
 
Section 8.11. Chartering Agency Requirements.  Client covenants to use its best efforts to 
comply with all material requirements, including policies and procedures, of the 
Chartering Agency.  Client also recognizes that it is Client’s sole responsibility to know 
and be aware of all restrictions and requirements of its Chartering Agency.   
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ARTICLE 9. AGENCY 
 
Section 9.01. It is understood and agreed that the CI is an independent contractor in 
respect to CI's relationship to Client, and that CI is not and should not be considered an 
agent or employee of the Client for any purpose. CI agrees not to represent itself as an 
agent or employee of the Client at any time. 
 
Section 9.02. Nothing in this Agreement will be construed or implied to create a 
relationship of partners, agency, joint venture partners, or of employer and employee 
between CI and Client. 
 

ARTICLE 10. INDEPENDENT CONTRACTOR STATUS 
 
Section 10.01. CI and Client are independent contractors.  No representations or 
assertions shall be made nor actions taken by either party that would create any agency, 
joint venture, partnership, employment or trust relationship between the parties with 
respect to the subject matter of this Agreement.  Neither party shall have any right to bind 
the other party, to make any representations or warranties, or to perform any act or thing 
on behalf of the other party, except as expressly authorized under this Agreement or in 
writing by the other party in its sole discretion.  CI will have full control and discretion as 
to the ways and means of performing any and all services to be provided under this 
Agreement. It is understood that in the performance of this Agreement CI is not in any 
way acting as an employee of Client, and CI will be responsible for all taxes, social 
security payments, and other similar payments or contributions due as a result of any 
payments made to CI pursuant to the terms of this Agreement. 
 
Section 10.02. As an independent contractor, CI agrees that Client has no obligation to CI 
under the state or federal laws regarding employee liability, and that Client's total 
commitment and liability under this arrangement is the performance of its obligations and 
the payment of CI’s compensation and expenses as described herein.  Each party will 
exercise day-to-day control over and supervision of their respective employees, and all 
instruction and direction of Client employees shall be the exclusive province of the 
Client.  Each party is responsible for obtaining and maintaining worker’s compensation 
coverage and unemployment insurance on its employees.  Except as expressly stated in 
this Agreement, CI and Client are responsible for any and all taxes on their respective net 
incomes, and for payment and withholding of all applicable taxes on the income of their 
respective employees. 
 
Section 10.03. CI reserves the right to subcontract with other individuals and businesses 
for the Services.  CI will be responsible for all payments to, as well as the direction and 
control of the work to be performed by, its subcontractors, if any. 
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ARTICLE 11. INDEMNIFICATION 
 
Section 11.01. Indemnification. Client and CI warrant to indemnify each other and hold 
each other, and each other’s officers, directors, employees, agents harmless, from and 
against any and all direct claims, costs, losses, liabilities and expenses for personal injury 
and property damage, including reasonable attorneys’ fees, attributable to their actions 
and omissions under this Agreement, but excluding claims that would not be made but 
for the gross negligence or willful misconduct of the party seeking indemnification. 
 

ARTICLE 12. INSURANCE 
 
Section 12.01. CI carries customary and reasonable comprehensive insurance coverage 
for errors and omissions. 
 
Section 12.02.  Client will obtain and maintain customary and reasonable insurance for 
its facilities and operations, naming CI as additional insured under all policies. 
 

ARTICLE 13. ETHICAL CONDUCT; RECORDKEEPING 
 
Article 13.01. Client's policy requires ethical conduct in all business activities and 
practices, including proper recording and reporting of all transactions and compliance 
with applicable laws. The adequacy and accuracy of CI's billings, supporting 
documentation, and other information rendered to Client become the basis for Client's 
further recording and reporting, both internally and externally. CI is not expected or 
authorized to take any action on Client's behalf that would result in inadequate or 
inaccurate recording or reporting of assets, liabilities, or any other transaction or that 
would violate any applicable laws, rules, or regulations. 
 
Section 13.02. Integrity and Financial Responsibility.  Client will act with integrity and 
alert the management of CI to any fraudulent or unethical activity related to Client 
operations as soon as the Client becomes aware, to the extent permitted by law. Client 
acknowledges that CI’s ability to provide Services is premised upon the Client acting in a 
financially prudent manner, including but not limited to timely approval of balanced 
budgets, maintaining a positive variance to budget throughout the year to the extent 
feasible and proper submission of supporting documentation for incoming and outgoing 
payments of any kind.  Notwithstanding Section 14 hereof, CI may immediately 
terminate this contract in the event it determines, in its sole discretion, that Client 
personnel are or have acted in a fraudulent or unethical manner or in the case that CI 
cannot provide the Services in a professional manner consistent with laws and regulations 
governing the Client, Client approved policies and procedures or business management 
best practices, based upon the actions or inaction of the Client.   
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ARTICLE 14. TERMINATION 
 
Section 14.01. If either party defaults in the performance of this Agreement or materially 
breaches any of its provisions, the non-breaching party may terminate this Agreement by 
giving written notification to the breaching party.  Termination will take effect if either 
Party breaches any of its material obligations under this Agreement in any respect, which 
breach is not remedied within ninety (90) days following written notice to such breaching 
Party.  For the purposes of this paragraph, material breach of this Agreement includes, 
but is not limited to, the following: 
 

(a) Client's failure to pay CI any undisputed compensation due within 30 days after 
written demand for payment or invoicing. 
 
(b) CI's failure to complete the services specified in Article 1. 
 
(c) Client's material breach of any representation or agreement contained in this 
Agreement. 

 
Section 14.02. In the event that Client is unable to pay its debts when they become due, 
declares bankruptcy or insolvency, or makes an assignment for the benefit of its creditors, 
CI may terminate this Agreement upon written notice to Client. 
 
Section 14.03. Effect of Termination; Survival.  Expiration or termination of this 
Agreement will not relieve either party from its obligations arising hereunder prior to 
such expiration or termination.  Rights and obligations which by their nature continue or 
should survive will remain in effect after termination or expiration of this Agreement.  
 
Section 14.04. All Services, including preparation of financial statements and compliance 
reporting related to a period within the term, will cease upon termination or expiration of 
this Agreement. If Client has compliance needs that stretch beyond the term of this 
Agreement into the next fiscal year, it is common for a closing agreement to be created 
upon termination or expiration to clearly define a term and scope of services falling 
outside this Agreement. The fee for such services is determined at that time based upon 
the scope of work to be completed past the Agreement term. 
 
Section 14.05. In the event of early termination, the Business Management fee deemed to 
be earned by and due to CI will be equal to the fee in Section 3.01 and the forecasted 
revenue from the most recently prepared financial report, prorated from the 
commencement date of this agreement to the termination date, regardless of fee actually 
invoiced as of the termination date. 
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ARTICLE 15. DISPUTE RESOLUTION 
 
Section 15.01. Any controversy or claim, whether based on contract, tort, strict liability, 
fraud, misrepresentation, or any other legal theory, arising out of either party’s 
performance of this Agreement (“Dispute”) shall be resolved solely in accordance with 
the terms of this Section. 
 

a. Resolution Sequence.  If the Dispute cannot be settled by good faith 
negotiation between the Chief Executive Officers of the parties – which 
must take place within thirty days of receipt by one party of a claim of a 
Dispute – CI and Client will submit the Dispute to non-binding mediation in 
Los Angeles County.  If complete agreement cannot be reached within thirty 
days of submission to mediation, any remaining issues will be resolved by 
binding arbitration in accordance with Sections (c) and (d) below.  
Arbitration will comply with and be governed by the provisions of the 
California Arbitration Act 

 
b. Arbitrator.  A single Arbitrator who is a retired judge and knowledgeable in 

commercial matters will conduct the arbitration.  The Arbitrator’s decision 
and award will be final, must be made in writing with findings of fact and 
conclusions of law, will be binding and may be entered in any court with 
jurisdiction.  The Arbitrator will not have authority to make errors of law or 
legal reasoning, nor to modify or expand any of the provisions of this 
Agreement.  The Arbitrator will not have the authority to award damages 
not permitted by this Agreement. 

 
c. Rules and Expenses.  Any mediation or arbitration commenced pursuant to 

this Agreement will be conducted under the then current rules of the 
alternate dispute resolution (“ADR”) firm in the site selected by the parties.  
If the parties are unable to agree on an ADR firm, the parties will conduct 
the mediation and, if necessary, the arbitration, under the then current rules 
and supervision of the American Arbitration Association.  CI and Client will 
each bear its own attorneys’ fees associated with the mediation and, if 
necessary, the arbitration.  CI and Client will pay all other costs and 
expenses of the mediation/arbitration as the rules of the selected ADR firm 
provide. 

 
d. Limitation on Actions.  Any dispute Client may have against CI with respect 

to this Agreement must be brought within two years after the cause of action 
arises. 
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ARTICLE 16. GENERAL PROVISIONS 
 
Section 16.01.  Any notices to be given under the Agreement by either party to the other 
will be in writing and may be transmitted by personal delivery or by e-mail, mail, 
registered or certified, postage prepaid with return receipt requested. Mailed notices will 
be addressed to the parties at their known place of business, but each party may change 
that address by written notice in accordance with this section. Notices delivered 
personally will be deemed communicated as of the date of actual receipt; mailed notices 
will be deemed communicated as of two days after the date of mailing.  
 
Section 16.02.  This instrument contains the entire Agreement of the parties with respect 
to the subject matter hereof and there are no other promised representations or warranties 
affecting it.  This Agreement supersedes any and all other agreements, either oral or in 
writing, between CI and Client with respect to the engagement of CI by Client and 
contains all of the covenants and agreements between the parties with respect to that 
engagement in any manner whatsoever.  Each party to this Agreement acknowledges that 
no representation, inducements, promises, or agreements, orally or otherwise, have been 
made by any party, or anyone acting on behalf of any party that are not embodied in the 
Agreement, and that no other agreement, statement, or promise not contained in this 
Agreement will be valid or binding on either party. 
 
Section 16.03.  Any modification of this Agreement will be effective only if it is in 
writing and signed by the party to be charged. 
 
Section 16.04.  The failure of either party to insist on strict compliance with any of the 
terms, covenants, or conditions of this Agreement by the other party will not be deemed a 
waiver of that term, covenant, or condition, nor will any waiver or relinquishment of any 
right or power at any one time or times be deemed a waiver or relinquishment of that 
right or power for all or any other times. 
 
Section 16.05.  If any provision in this Agreement is held by a court or arbitrator of 
competent jurisdiction to be unreasonable, invalid, void, or unenforceable, then this 
Agreement will be deemed amended to provide for the modification of the unreasonable, 
invalid, void, or unenforceable provision to the extent that the court or arbitrator finds 
reasonable, and the remaining provisions of this Agreement will continue in full force 
without being impaired or invalidated in any way. 
 
Section 16.06.  Governing Law.  This Agreement will be governed by and construed in 
accordance with the laws of the State of California, without giving effect to its conflict of 
law provisions or to constructive presumptions favoring either party. 
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Section 16.07. Force Majeure.  Neither Party shall be in breach of this Agreement to the 
extent that any delay or default in performance is due to causes beyond the reasonable 
control of the delayed or defaulting Party; provided, that the delayed or defaulting Party 
shall immediately notify the other Party of the event, an estimate of the duration of the 
event, and the delaying or defaulting Party’s plan to mitigate the effects of the delay or 
default.   
 
Section 16.08. Successors and Assigns.  Neither this Agreement nor any of its rights or 
privileges shall be sold, assigned, transferred, shared, or encumbered, by operation of law 
or otherwise, without the prior written consent of the affected (non-assigning) party.  
Subject to the foregoing, this Agreement shall be binding upon and shall inure to the 
benefit of the parties hereto and their respective successors and assigns. 
 
Section 16.09. Publicity.  Client agrees to act as a reference for CI with respect to the 
Services upon CI’s reasonable request.  CI may issue press releases or identify Client in 
marketing materials, including the start and termination of the Agreement, provided that 
all references to Client are fair, accurate and not misleading. 
 
Section 16.10. Corporate Power and Authorization.  The parties hereto have full 
corporate power and authority to execute and deliver this Agreement and to perform their 
obligations hereunder.  The execution, delivery and performance of this Agreement by 
each party has been duly authorized by all necessary corporate action.  This Agreement 
has been duly executed and delivered by each party and constitutes the valid and legally 
binding obligation of Client and CI enforceable in accordance with its terms and 
conditions.   
 
 
 
 
 
 

[signature page to follow] 
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Accepted and Agreed, as of the Effective Date first written above: 
 
 
TEACH INC. 

 
 
 
Signed: __________________________  
 
 
Name: ___________________________  
 
 
Title: ____________________________  
 
 
 
 
 
CHARTER IMPACT, INC. 
 
 
 
 
By _________________________ 
Spencer Styles, President & CEO 
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EXHIBIT A 
SCOPE OF WORK: BUSINESS MANAGEMENT SERVICES  

 
1. IMPLEMENTATION AND TRAINING  

a. Create a customized accounting database based specifically on the school’s 
reporting needs (both internal and external)  

b. Import historical data to the extent possible (typically monthly balances as far 
back as data is available) to allow for maximum comparability of financial 
information  

c. Review existing contracts for terms, requirements and school responsibilities  
d. Create, refine or replace existing processes and procedures to increase 

efficiency and improve the strength of internal controls  
e. Provide training in specific processes and procedures including to school site 

staff including: accounts payable, accounts receivable/deposits, petty cash 
accounts, student stores, payroll, etc.  

f. Provide training to new and/or existing board members on:  
i. Charter school funding - including drivers, calculations, restrictions and 

cash flow timing,  
ii. Reading and interpreting financial reports, and  

iii. Internal controls and the board’s responsibility for oversight and 
maintenance 

 
2. ACCOUNTS PAYABLE PROCESSING  

a. Review all invoices sent to Charter Impact for proper approval and coding  
i. Any discrepancies will be reported to the Client within three business 

days of CI becoming aware of the discrepancy. CI is not responsible for 
communicating any information to Client vendors. The fees described in 
Section 3.01 are based upon Client cooperation and compliance with CI 
processes and procedures.  Time incurred to process payments outside of 
the pre-established timeline is subject to additional fees as described in 
Section 8.04 above. 

b. Enter invoices for each reporting entity, process check payments, and send 
checks directly to vendors to reduce turn-around time  

c. Provide weekly check registers, accounts payable aging reports, vendor 
payment history or other ad hoc reports on a recurring or as needed basis  

d. On an emergency basis, same day payments can be processed in addition to the 
weekly cycle (*additional processing fees apply).  

e. Complete 1099s for all independent contractors.  
i. It is the Client’s sole responsibility to obtain and submit to CI the IRS 

Form W-9 for all vendors.  Client acknowledges that CI is not 
responsible for processing of Form 1099 for any vendor for which CI 
has not received a Form W-9 or for any vendor that has not been paid 
through CI’s vendor payment process. 
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3. ACCOUNTS RECEIVABLE PROCESSING  
a. Monitor the receipt of State approved ADA funding amounts and verify 

balances paid are correct 
b. Work directly with governmental agencies to resolve any issues or 

discrepancies identified  
c. Review all donor letters and grant agreements for proper coding and revenue 

recognition in accordance with GAAP  
d. Maintain independent records, as necessary, for both public and private sources 

to ensure accurate reporting and compliance  
 

4. BANK RECONCILIATION AND GENERAL LEDGER MAINTENANCE 
a. Reconcile all bank accounts on a weekly basis for a heightened level of 

security and monitoring  
b. Maintain general ledger in accordance with GAAP on an ongoing basis, 

ensuring all revenues and expenses are recorded and reported accurately  
c. Maintain an inventory of fixed assets over the school-designated capitalization 

threshold and calculate depreciation on a monthly basis  
 

5. CASH MANAGEMENT  
a. On a weekly basis, use reconciled bank balance to project daily cash balances 

for 30 days (for analysis of cash for any period of time over 30 days, the 
monthly forecast will be utilized)  

b. On a weekly basis, provide schools with amount of cash available for accounts 
payable or other discretionary spending while ensuring sufficient funds for 
regularly recurring transactions such as payroll, taxes, rent, insurance, etc.  

c. Plan and manage payment of outstanding debt as needed  
d. Prepare all financial reporting necessary for renewal of loans or lines of credit  
e. Present line of credit status to board and obtain board resolutions as needed  
f. Monitor compliance with all debt covenants as a part of the ongoing budgeting 

and forecasting process  
g. Analyze future cash flow and determine whether schools need to make 

adjustments to spending or seek other funding options.  
 

6. MONTHLY FINANCIAL REPORTING  
a. Provide a monthly reporting package by the 20th day of the following month, 

assuming all necessary data is received from the school site on a timely basis, 
to ensure management has the necessary information to make sound business 
decisions  

b. Create financial reporting package based on customized business segments. 
This includes budgets and forecasts as well.  

c. Offer a menu of report options for the monthly financial reports including, but 
not limited to:  

i. Monthly summary by financial section with bulleted highlights for 
presentation purposes  

ii. Monthly Cash Flow Forecast and comparison to approved budget  
iii. Budget vs. Actual Report (both current month and year-to-date)  
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iv. Schedule of Revenue and Expenses by Period  
v. Comparative Statement of Financial Position  

vi. Combining/Consolidating Statements of Activities and Financial 
Position  

vii. Statement of Cash Flows (both current month and year-to-date)  
viii. Accounts Payable/Receivable Aging  

ix. Check Register(s)  
x. General Ledger Detail  

xi. Other customized reports as requested by the school, executive team or 
board  

d. On a monthly basis, review and present the financial package with the school 
staff and/or board members to assess the current fiscal condition of the school  

e. Provide access to the accounting database via a VPN connection allowing 
school staff to run reports and see real-time data as it exists in the system  

f. On an as needed basis, provide or present financial information or training to 
lenders, board members, community members, parents or other external parties 
as requested by the school.  

 
7. COMPLIANCE AND GRANT REPORTING  

a. Support school with LCAP development, including preparation of the budget, 
ensuring adherence to Supplemental and Concentration funding requirements 
and integrating the LCAP budget into the overall school operating budget  

b. Assist the school with grant applications including the development of grant-
specific budgets as well as school long-term projections  

c. In the event that new funding programs become available, funding program 
elements and pricing will be revised if the Client wishes CI to pursue such 
funding. These applications will be subject to the timelines and conditions of 
the funding programs and will be the primary responsibility of the Client. 

d. Track all restricted revenues (both public and private) to ensure compliance 
with governmental and donor-required restrictions  

e. Provide financial information and reporting to governmental entities, donors, 
and other supporting organizations for grant compliance  

 
8. CHARTER AUTHORIZER SUPPORT  

a. Support the school with all financial and business communications with the 
charter authorizer. This includes, but is not limited to: Prepare regular financial 
reporting (budget and interims)  

b. Provide ad hoc financial documents and reports as requested  
c. Partner with school leaders to meet with authorizer staff to discuss fiscal health 

and outlook of the school  
d. Assist in the renewal process by preparing and/or reviewing fiscal narratives, 

preparing the required forecasts and cash flow projections, and calculating the 
LCFF with assumptions.  
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9. ANNUAL BUDGET CREATION AND REVISIONS  
a. Work with school staff on an annual basis to create a 5-year budget and cash 

flow projection on an annual basis to ensure proper future planning  
b. Provide a monthly budget and cash flow report to monitor the cash balance and 

protect against the gap caused by revenue and expenditure seasonality 
c. Revise the annual forecasts on an as-needed basis (but at least monthly) to 

provide school staff and board members with accurate year-end projections and 
the information necessary in a constantly changing environment 

 
10. AUDIT PREPARATION AND OVERSIGHT WITH AUTHORIZERS 

a. Maintain electronic records of all transaction support 
b. Work directly with the independent auditors to provide information, thereby 

reducing client time commitment and audit fees 
c. Participate in, and support all oversight reviews from charter authorizers and 

governmental agencies to improve outcomes 
 

11. TAX PREPARATION AND SUPPORT 
a. Prepare and electronically submit Form 1096 (summary of all 1099 forms) to 

the IRS for all required vendors and service providers 
b. Prepare and report sales and use tax returns 
c. Provide any and all information necessary for the preparation and submission 

of Form 990. Payroll tax reporting is included in the payroll processing 
Exhibit B below. 

 
12. STRATEGIC PLANNING 

a. Work with school management and the Board of Directors to develop long-
term strategies to ensure the school’s prosperity 

b. Provide second opinions and act as sounding board for school management 
and the Board on business and financial matters 
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EXHIBIT B 
SCOPE OF WORK: PAYROLL SERVICES 

 
1. PAYROLL PROCESSING  

a. Maintain employee static pay information in a payroll database  
b. Process status updates, new hires, terminations, and/or informational changes 

in payroll system  
c. Assist in the development of a regular payroll schedule that is compliant with 

State labor laws and consistent with employee contracts  
d. Process supplemental payroll runs such as the following:  

i. Involuntary termination - the check will be prepared ahead of time and 
provided to the school on the termination date  

ii. Voluntary termination without notice - the check will be prepared and 
delivered to the employee within the time frame required by the State  

iii. Scheduled bonuses/stipends  
iv. Additional unscheduled/emergency payroll runs  

e. Process and pay all federal and state payroll tax payments according to 
required guidelines  

f. Prepare the state payroll tax filing report annually, and quarterly for federal and 
state agencies  

g. Prepare, review, and distribute W-2s to all employees  
 

2. RETIREMENT REPORTING  
a. Process and submit monthly STRS and PERS reports to the 3rd party 

administrator (i.e. Hess and Assoc.) or County office  
b. Submit payment via ACH or cashier’s check within the requisite timeframe for 

the pension contributions  
c. Process 403(b) retirement plan deductions, if applicable, and in compliance 

with State and Federal laws submit payments to the third-party administrator  
 

3. WEB-BASED EMPLOYEE TIMEKEEPING SYSTEM  
a. All employees can be given online access to a streamlined, secure electronic 

timekeeping system which is fully integrated into our accounting system and 
eliminates the need for paper timesheets.  

b. In addition to entering time, employees can also electronically:  
i. request time off  

ii. make changes to their addresses and W2s  
iii. access their historical paystubs  

 
4. GENERAL SUPPORT  

a. Provide support and assistance with creation of internal processes and 
procedures, forms and tracking systems 
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EXHIBIT C 
SCOPE OF WORK: STUDENT DATA SERVICES 

 
1. CALPADS REPORTING  

a. Reconcile all attendance data on a monthly basis  
b. CALPADS Fall 1 Data submission, including SSID Enrollment, Student 

Information Record, English Learner Program Record and Student Program 
Records  

c. CALPADS Fall 2 Data submission, including Staff Assignment, Staff 
Demographics, Course Section and Student Course Section  

d. CALPADS EOY 1-3 submission, including Student Discipline, Student 
Waiver, Student CTE and Student Absence  

e. Maintain monthly enrollment synchronization with CALPADS and SIS 
retrieval  

f. Report CALPADS anomalies to school management  
g. Report development, including transcripts, report cards and custom reports  
 

2. ATTENDANCE TRACKING AND REPORTING  
a. Monthly attendance reconciliation  
b. Independent Studies setup  
c. Revised monthly submission  
d. Attendance audit report tracking  
e. Monthly ADA calculation  
f. Prepare Monthly, P-1, P-2 and Annual attendance reports from school-

provided records, and submit to the chartering agency  
g. Attendance alerts  
h. Report all requisite attendance data to the charter authorizer and State agencies  
 

3. STUDENT INFORMATION SYSTEM (SIS) SUPPORT  
a. Conduct multiple trainings for various school staff as needed:  

i. Initial product training, including but not limited to system navigation, 
student and staff account management, student scheduling task 
management, and import and export of data and reports  

ii. Client Counselor and Registrar/Office Manager trainings on system 
components, including but not limited to entering and managing 
historical grades, graduation progress tracking, student demographic 
data entry (including state required fields), parent/emergency contact 
data entry, and data quality checks to run student data audits/exception 
reports to identify missing data.  

iii. SIS trainings as needed for school staff on entering attendance, 
attendance changes, and running attendance reports, working with 
attendance data grid, truancy reports/letters, and attendance audits.  

iv. PowerLunch, Admin and PowerTeacherPro trainings  
b. System Setup Assist with Beginning of Year and End of Year tasks such as:  

i. importing student records, create years/terms, final grade setup, create 
sections, etc.  
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ii. Configure bell schedules and calendars that mirror regular, minimum 
and assembly day bell schedules  

iii. Configure adequate attendance, incident, entry and exit codes that 
capture data at a desired level of granularity  

iv. Track student activities such as: Independent Studies, Basketball team, 
academic decathlon, etc.  

v. Setup teacher grading environment via grade scales, assignment 
categories, standards, teacher comments, etc.  

vi. Perform System Administrative tasks such as integration with 3rd party 
software providers, maintain security groups and new school setup.  

 
4. DATA AND ANALYSIS  

a. Generate standard reports based on available data in support of multiyear and 
subgroup analysis of CAASPP, English Learner, graduation rates, suspension 
rates, college/career readiness and chronic absenteeism data  

b. Perform ongoing data validation to find and flag missing or incorrect data for 
correction purposes  

c. Correlation analysis to validate or invalidate assumptions or expected academic 
achievement impact  

d. Generate grade distribution report by section, teacher and/or course names  
e. Produce English Learner reclassification candidate list based on available data 

and school criteria  
f. Benchmark data analysis in support of identifying reteaching opportunities  
g. Create perfect attendance, at-risk of chronic absenteeism, attendance rates by 

subgroups reports  
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EXHIBIT D 
HOURLY RATES 

 
 

Level Rate 
Clerk $100.00 

Staff $150.00 

Senior $175.00 

Director $200.00 

Executive $250.00 
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a) Technology was distributed to students who needed it, whether that be computers or hotspots. 

Notes (Implemented Strategies &/or Challenges):

2) Due to the economic impact of COVID, we need to continue providing devices and give out more since many student families' 

financial situation.

TEACH Public Schools - TEACH Academy of Technologies:  School Goals Report 2020-2021

ENROLLMENT BY GRADE LEVEL  &  TECHNOLOGY
School Contacted Families: 100%
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TEACH Public Schools - TEACH Academy of Technologies:  School Goals Report 2020-2021

a) ParentSquare sends absence & tardy notifications then parents contact school, teachers, office staff to provide information.

d) We have received notifications from parents stating that they have tested positive for COVID 19 (students & parents)

Notes (Implemented Strategies &/or Challenges):

STUDENT ATTENDANCE

Goal:   Maintain a 96% or above average daily attendance (LCAP Goal 4)

c) Teachers and office staff make phone calls and send emails to continue engaging students and parents reply via ParentSquare, 

email, phone and text messages.
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TEACH Public Schools - TEACH Academy of Technologies:  School Goals Report 2020-2021

Chart Notes: 20-21 Annual is an average across months year to date.

a)

b) In accordance with the CDC COVID-19 guidelines, our classrooms maintains social distancing and 6 feet in each class. 

c) Our student to teacher ratio in the 10045 facility is 12:1

c)

Enrollment and Turnover
Goal: Maintain minimum enrollment level of 446 students and keep attrition below 3 students

Summary Status: Currently increasing recruitment efforst to target 446 and maintain ADA

Families are moving out of town, but they have continued with distance learning at TEACH

Notes (Implemented Strategies &/or Challenges):

TEACH Academy is providing the Hybrid Education Model twice a week at school and 3 days ONLINE. 
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TEACH Public Schools - TEACH Academy of Technologies:  School Goals Report 2020-2021

Still missing Tdap 20-21

a)

b)

 c)

d) For the 2021-2022 year, the number of students without Tdap has decreased to 41. However, this can be excused as the COVID 

pandemic does not allow for easy access to vaccines.

ELD, IEP or 504, Foster/Homeless & Tdap

Notes (Implemented Strategies &/or Challenges):

Our school accomodates students who are English Language Learners, have IEPs or 504s, or are Foster children or Homeless.

We continue the IEP meetings and physical assessments.

For the 2020-2021 year, there are still 12 students that are out of compliance with the 7th Grade Tdap standards.
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b) A campus aide was hired to provide support to students

Notes (Implemented Strategies &/or Challenges):

a) TAT teachers are very diligent attending all Zoom sessions. If any teacher is absent or has to leave early, the teachers send 

messages to parents and the students follow the teacher's agendas

TEACH Public Schools - TEACH Academy of Technologies:  School Goals Report 2020-2021

CERTIFIED & CLASSIFIED
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TEACH Public Schools - TEACH Academy of Technologies:  PROFESSIONAL DEVELOPMENT

a) Pixton: this platform was added to motivate students to create stories. 

b) In addition to PowerSchool, TEACH will have Illuminate. 

c) Writable: helps students improve their grammar .

d) SecureAirBrowser was downloaded onto the Chromebooks but some students haven't been able to take the test in a 

Hybrid Model therefore, we have been inviting them to take the test at school.

Summary Status: Professional Development VIA ZOOM; Dibrief is once a week.                                 

Principal is always available

0% 20% 40% 60% 80% 100% 120%

PowerSchool

ILLUMINATE-Students & Parents are able to see their grades

ParentSquare

Creating ATinyURL

Google Classroom

Success Academy

Email & G-Drive

Google voice

SpEd Ins. & IEP Accomodations

HMH Core & Supplementals

Writable- Feature

Pixton

Khan Academy

Clever

IAB- Week test April 2021

ELPAC 2019-2020 COMPLETED

ELPAC 2020-2021 IN PROGRESS

Weebly Pages

Professional Development

Printed 4/30/2021
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Coversheet

TEACH Tech Charter High School

Section: IV. School Site Reports
Item: B. TEACH Tech Charter High School
Purpose: FYI
Submitted by:
Related Material: MayTEACH_TechMonthlyBoardReport.xlsx (1).pdf
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CONFIDENTIAL

TEACH Public Schools

TEACH Tech Charter High School

Monthly Board Report

For the Month of:

May-21
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Enrollment
Goal: Maintain 445 student enrollment. 
Attendance 
Goal: Maintain 95% ADA. 

Summary Status:

Our Assistant Principal and Parent Liason are conducting Tiered 
ReEngagement Strategies (as proposed in our LCAP plan) to maintain 
student enrollment. Teachers and Office staff communicate with students 
verify their participation statuses. Now that COVID numbers are going 
down we will begin home visits again for the students below.

Grade Students ADA In Person Male Female Latino Black
9 135 94% 18 10 8 13 5

10 125 92% 24 14 10 10 14
11 92 94% 15 8 7 7 8
12 81 94% 3 3 0 3 0

Grand Total 433 94% 60 35 25 33 27

*More Male students have returned
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May Fail Data

55% of all students are failing - This is a 4% improvement from last month
49% of students failing below a 34%.
51% of 9th-Grade students are failing - This is a 8% improvement from last month
61% of 10th-Grade students are failing
56% of 11th-grade students are failing
49% of 12th-grade students are failing - This is a 6% improvement from last month

67% of IEP students are failing - This is a 4% improvement from last month
58% of EL students are failing - This is a 15% improvement from last month

Interventions: Tutoring, 1-1 Parent Conferences with counselor, Synchrous time to complete work
* We will be grading with grace at the end of the semester but this is the current data. 

Summer School! 
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21-22 SY Hiring 

We will have very little teacher turnover again this school year. 

Replacement Math Support - Grade 9 Vacant
Back on Master Calendar P.E Offer made

Our staff is growing! 
New English 9 Hired
New 2nd Counselor Hired Socio Emotional, Alumni Network, Interships and Parent Workshops
New Instructional Aide Math Hired
New Instructional Aide EL and English Offer made
New Instructional Aide History and Spanish  Vacant
New P.E Aide Vacant
New P.E Aide Vacant
New Clerk Hired
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Updates 

Evaluations: 
Teacher Evals 18/19
Out of Class Evals 1/4
Classified Evals 0/6

State Assessments: ELPAC 81%
11th Grade SBAC 95%

AP Exams

16 17

18 

AP English 
Literature & 
Composition 

(12th)
@9am

19 

AP US History 
@9am

20 
AP WH @9am 

AP Govt.@ 9am
 

AP Art Portfolios 
Due

21 

AP Spanish 
Language 
& Culture 
@ 8am 

(On campus)

23

24 

AP Calculus 
@9am

(On Campus) 25

26 

AP English 
Language & 
Composition 

(11th)
@ 9am

27 

AP Biology
@9am 28

NWEA
Finals 
LCAP
Curriculum and Instructional Materials Order
Summer School 
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May Pictures
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Virtual Graduation

We will be having a virtual graduation on June 9, 2021 at 3pm-4pm via Zoom.

Save the Date

Zoom link TBD 

Virtual Senior Awards Night June 3 at 6pm.
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Coversheet

TEACH Preparatory Elementary School

Section: IV. School Site Reports
Item: C. TEACH Preparatory Elementary School
Purpose: FYI
Submitted by:
Related Material: Principal's Report May 2021.docx
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TEACH Prep Elementary

Principal’s Report

May 2021

I.  Enrollment Update:
 Currently we are maintaining a total of 196 students.
 We passed out Returning Next Year Survey.  We have received about 145 responses and 

in the process of getting the rest of our parents’ responses by resending the message to 
them and calling them.

II.  Summer School/Extended Learning
 We have responses from our teachers as to who will be teaching summer school
 Official start of day will be June 21- July 8th.  Monday-Thursday 8:30-12:00pm.
 We are first inviting any scholars that teachers are requesting them to attend summer 

school based on their performance in class (scores of 1 and 2) and then we will invite 
other scholars who are interested.

III. SBAC
 We are starting testing starting tomorrow, Tuesday, May 18th.  We are anticipating at 

least 2-3 weeks of testing which includes make- ups.  Teachers have sent messages out 
and have a plan set for students to come on campus to test during this time.

IV.  Kindergarten Culmination
 We will have a walk-through Kinder Culmination Station on our campus outside.  
 Parents will be given a set time to come get their Culmination gift back and walk over to 

the picture station to take pictures with their teacher.
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