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TEACH

PUBLIC SCHOOLS

TEACH Public Schools

September 16 Regular Board Meeting

Date and Time
Wednesday September 16, 2020 at 5:00 PM PDT

Location

TEACH Public Schools
10600 S. Western Ave. Los Angeles, CA 90047

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be change without prior
notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

The Governing Board’s presiding officer reserves the right to impose reasonable time limits on public testimony
to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation to attend or participate in this meeting of the Governing
Board may request assistance by contacting TEACH Public Schools during normal business hours at as far in
advance as possible, but no later than 24 hours before the meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting, please contact TEACH
Public Schools, 10600 S. Western Ave. Los Angeles, CA 90047; phone: 323-872-0808; fax 323-389-4898.
www.teachpublicschools.org

Matt Brown is inviting you to a scheduled Zoom meeting.

Topic: TEACH Board of Directors Meeting
Time: Sep 16, 2020 05:00 PM Pacific Time (US and Canada)
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

Join Zoom Meeting
https://teachpublicschools-org.zoom.us/j/89865501937

Meeting ID: 898 6550 1937

One tap mobile
+16699006833,,89865501937# US (San Jose)
+13462487799,,89865501937# US (Houston)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
Meeting ID: 898 6550 1937
Find your local number: https://teachpublicschools-org.zoom.us/u/kyRrHXIci

Agenda
Purpose Presenter
. Opening Items
Opening Items
A. Call the Meeting to Order Sonali Tucker
B. Record Attendance and Guests Shawnna Lawson
C. Public Comment Discuss Sonali Tucker

Board meetings are meetings of the Board of Directors and will be held in a civil,
orderly and respectful manner. All public comments or questions should be addressed
to the Board through the Chair of the Board. To ensure an orderly meeting and an
equal opportunity for each speaker, persons wishing to address the Board must
request a speaking slot via email. Please email Matt Brown, Chief Operating Officer of
TEACH Public Schools at mbrown@teachps.org if you wish to address the Board. The
email must contain speaker name, contact number or email, and subject matter and
be submitted to the COO or Superintendent prior to the start of the meeting.
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

Purpose Presenter Time

Members of the public may address the Board on any matter within the Board’s
jurisdiction and have three (3) minutes each to do so. The total time for each subject
will be fifteen (15) minutes, unless additional time is requested by a Board Member
and approved by the Board. The Board may not deliberate or take action on items that
are not on the agenda. However, the Board may give direction to staff following a
presentation.

The Chair is in charge of the meeting and will maintain order, set the time limits for the
speakers and the subject matter, and will have the prerogative to remove any person
who is disruptive of the Board meeting. The Board of Directors may place limitations
on the total time to be devoted to each topic if it finds that the numbers of speakers
would impede the Board’s ability to conduct its business in a timely manner. The
Board of Directors may also allow for additional public comment and questions after
reports and presentations if it deems necessary.

Il CONSENT ITEMS 5:19 PM

A. Consent Iltems Vote Sonali Tucker 3m

Consent ltems - ltems under Consent Items will be voted on in one motion unless a
member of the Board requests that an item be removed and voted on separately, in
which case the Board Chair will determine when it will be called and considered for
action. Due to the set-up of BoardOnTrack, approval of any board meeting minutes
will be done through consent and listed as items B-Z (as needed) under "Consent
ltems".

1. September 16th, 2020 Board Meeting Agenda

2. August 12th, 2020 Board Meeting Minutes

B. Approval of September 16, 2020 Regular Board  Vote Sonali Tucker
Meeting Agenda

C. August 12, 2020 Board Meeting Minutes Approve Sonali Tucker
Minutes
lll. ITEMS SCHEDULE FOR INFORMATION & POTENTIAL ACTION 5:22 PM
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

Purpose Presenter

A. Resignation of Board Chair Lori Butler and Discuss Raul Carranza
Nomination of New Officer

Discussion of board member nominees for the vacant board chair officer position.

B. Board Member Candidate - Kristen McGregor Vote Raul Carranza

The board will vote on the candidacy of Kristen McGregor for at two year term as a
member of the TEACH Public Schools Board of Directors. This candidate has been
reviewed positively by the TEACH board in the past (December 2019). The board
was waiting for a member position to open, or a 9th candidate to be considered to
ensure the total board member count stayed odd (7 or 9).

C. Fiscal Report FYI Theresa Thompson
August Financial Report

D. Learning Continuity and Attendance Plan (LCAP) FYI Matthew Brown

TEACH will need the board to approve a final LCAP for each LEA at the September
board meeting. Mr. Brown suggests the board schedule a special meeting for
September 30th for LCAP approval. A public hearing would be scheduled for
September 25th.

IV. School Site Reports
A. TEACH Academy of Technologies FYI Suzette Torres
Principals Report
B. TEACH Tech Charter High School FYI Monique Woodley

Principals Report

* Attendance Report

* Tired Re-Engagement Strategies
» Technology Update

* Curriculum & Instruction

C. TEACH Preparatory Elementary School FYI Sharon Rhee

Principals Report

V. Closing Items
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

Purpose Presenter Time

Upcoming Meetings FYI Shawnna Lawson 1m

Public Hearing - Friday September 25th at 5pm
Special Board Meeting - Wednesday September, 30th 2020 at 5pm

BOARD MEMBER COMMENTS Discuss Sonali Tucker 5m

Time for board members to make any public comments.

Adjourn Meeting Vote Sonali Tucker
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Coversheet

August 12, 2020 Board Meeting Minutes

Section: [I. CONSENT ITEMS

Item: C. August 12, 2020 Board Meeting Minutes
Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for August 12, 2020 on August 12, 2020
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TEACH

PUBLIC SCHOOLS

TEACH Public Schools

Minutes

August 12, 2020

Regular Board Meeting

Date and Time
Wednesday August 12, 2020 at 5:00 PM

Location
10600 S. Western Ave. Los Angeles, CA 90047

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be change
without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

The Governing Board’s presiding officer reserves the right to impose reasonable time limits on
public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board may request assistance by contacting TEACH Public Schools
during normal business hours at as far in advance as possible, but no later than 24 hours before
the meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting, please
contact TEACH Public Schools, 10600 S. Western Ave. Los Angeles, CA 90047; phone: 323-
872-0808; fax 323-389-4898.

www.teachpublicschools.org
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Matt Brown is inviting you to a scheduled Zoom meeting.

Topic: TEACH Board of Directors Meeting
Time: Aug 12, 2020 05:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://lus02web.zoom.us/j/84106416165

Meeting ID: 841 0641 6165

One tap mobile
+16699006833,,84106416165# US (San Jose)
+13462487799,,84106416165# US (Houston)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
Meeting ID: 841 0641 6165
Find your local number: https://us02web.zoom.us/u/kb40OPeQoF

Directors Present
A. Dragon (remote), J. Lobdell (remote), K. Piazza (remote), L. Butler (remote), S. Burrows
(remote)

Directors Absent
L. Castillo, S. Tucker

Guests Present
E. Robles (remote), F. Williams (remote), M. Brown (remote), M. Pimienta (remote), M. Woodley,
Ms.Lopez (remote), R. Carranza, S. Lawson, S. Rhee (remote), S. Torres

I. Opening Items

A. Call the Meeting to Order

L. Butler called a meeting of the board of directors of TEACH Public Schools to order on
Wednesday Aug 12, 2020 at 5:04 PM.

B. Record Attendance and Guests

C.

Powered by BoardOnTrack
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TEACH PublEESBHdRubBeptEbly 1A ResI62 B30 Mditings Adeutiesdbpdnesdsty! Sepesatr5160 F0 at 5:00 PM

Public Comment

No Public Comments

Il. CONSENT ITEMS

A. Consent ltems

C.

S. Burrows made a motion to approve Consent ltems.
J. Lobdell seconded the motion.
The board VOTED to approve the motion.

Roll Call

J. Lobdell Aye

S. Burrows Aye

K. Piazza Aye

A. Dragon Aye

L. Castillo Absent
S. Tucker Absent
L. Butler Aye

Approval of August 12, 2020 Regular Board Meeting Agenda

S. Burrows made a motion to approve August 12th, 2020 Board Meeting Agenda.
J. Lobdell seconded the motion.
The board VOTED to approve the motion.

Roll Call
J. Lobdell Aye
K. Piazza Aye

S. Tucker Absent
A. Dragon Aye
S. Burrows Aye
L. Butler Aye
L. Castillo Absent

July 15, 2020 Board Meeting Minutes

S. Burrows made a motion to approve the minutes from July 15, 2020 Regular Meeting
on 07-15-20.

J. Lobdell seconded the motion.

The board VOTED to approve the motion.

Roll Call

J. Lobdell Aye

L. Castillo Absent
A. Dragon Aye

L. Butler Aye

K. Piazza Aye

Powered by BoardOnTrack
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TEACH PublEESBHdRubBeptEbly 1A ResI62 B30 Mditings Adeutiesdbpdnesdsty! Sepesatr5160 F0 at 5:00 PM

Roll Call
S. Tucker Absent
S. Burrows Aye

D. June 17,2020 Board Meeting Minutes
lll. ITEMS SCHEDULE FOR INFORMATION & POTENTIAL ACTION

A. Fiscal Report

Theresa informed the board members of the June financials. TEACH Academy, TEACH
Tech, & Teach Prep with surplus, positive cash flow, and positive fund balances projected
at year-endTPS with Positive Cash Flow, Surplus, and Negative Fund Balance projected
at year-end. Teach Academy projected to meet and exceed bond requirements with 154
ADOH (45Day Requirement) and Debt Service Coverage Ratio of 1.54 (1.20
Requirement) & Unaudited Actual Reports are due to LAUSD on August 17th ~~ Audit is
scheduled for the week of August 24th & SBA Payroll Protection Plan Loan funds
received in May in the amount of $1.003M -60% should be used for payroll and 25%
leasing cost-75% of the loan can be potentially forgiven as a grant if all requirements are
met. & Elementary and Secondary School Emergency Relief Fund- funds to be awarded
@ 80% of projected FY19 Title | allocation or Academy $132,188,*** TECH $97,544,-
Funding to be used so support coronavirus response activities as well as efforts to
continue to provide education services and operations- currently there isn’t a timeline of
when funds will be received- but potentially in FY20/21 « COVID Allocations Received:
Academy $7,666** TECH $6,626** Prep $2,309-to be used for maintaining nutrition
services, cleaning and disinfecting facilities, personal protective equipment, and materials
necessary to provide students with opportunities for distance learning « SB740- The
Program is currently oversubscribed therefore schools are projected to receive only 95%
of their calculated apportionment & P-2 reports submitted to CDE- o TEACH Academy
P2 ADA @434.51 vs. Budget @ 418 (13.51) increase o TEACH Tech P2 ADA @370.26
vs. Budget 404 (33.74) decrease o TEACH Prep- P2 ADA @ 133.17 vs. Budget @ 166
(32.83) decrease

B. Update on 20-21 School Reopening Plan (per Gov. Newsom's updates on 7/17)

Mr. Williams informed the board members that we have created plans to be in
compliance with the governor's updated request for schools. When starting developing
the plan we initially decided students will start to come back to school which we had to
change due to the government orders. Now we are virtual for all students with still
planning accordingly for their return. We have ordered all PPE requirements and placed
them into action.

C. Consolidated Applications 20-21

J. Lobdell made a motion to approve Consolidated Applications 20-21.
K. Piazza seconded the motion.
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The board VOTED to approve the motion.

Roll Call

S. Burrows Aye
J. Lobdell Aye
L. Butler Aye

K. Piazza Aye

A. Dragon Aye

S. Tucker Absent

L. Castillo Absent

Mr. Brown informed the board members that the Consolidated Application (ConApp) is
used by the California Department of Education (CDE) to distribute categorical funds from
various state and federal programs to county offices, school districts, and direct-funded
charter schools throughout California. Annually, in May, each local educational agency
(LEA) submits the spring release of the application to document participation in these
programs and provide assurances that the district will comply with the legal requirements
of each program. The application is due August 17, 2020. He presented all reports for
TEACH Prep, Academy, and Tech.

D. Homeless Education Policy

S. Burrows made a motion to approve Homeless Education Policy.
J. Lobdell seconded the motion.
The board VOTED to approve the motion.

Roll Call

K. Piazza Aye

L. Butler Aye

A. Dragon Aye

J. Lobdell Aye

S. Burrows Aye

S. Tucker Absent

L. Castillo Absent

Mr. Williams informed the board members that this Homeless Education Policy is used to
ensure that our school is compliant with key provisions of the Education for Homeless
Children and Youths Act. It is also used to collect the contact information for your
required designated homeless liaisons at your school. All schools are required to
establish a board approved Homeless Education Policy. He informed the members that
our principals are the designated admin on site. He will make sure everyone has training
adequately. L. Butler asked if the policy was new or updated? Mr. Brown responded by
letting her know that both policies are policies that are needed for Title Participation. This
policy has been in place for as long as we have been receiving the federal funds. L.Butler
asked if both the Homeless Policy and Parental Policy have been reviewed by the legal
team? Mr. Brown informed her that they have not. These are templates that are released
and layout from the state which we just use with the guidelines which don't need legal
reviewing. J. Lobdell asks do we know how many families are homeless? Mr. Williams
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TEACH PublEESBHdRubBeptEbly 1A ResI62 B30 Mditings Adeutiesdbpdnesdsty! Sepesatr5160 F0 at 5:00 PM

informed him of our tracking and enrollment policies on how the data is collected. Enrique
informed Mr. Lobdell that its roughly about 5%.

E. Parental Involvement Policy

J. Lobdell made a motion to approve Parental Involvement Policy.
K. Piazza seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Burrows Aye

K. Piazza Aye

A. Dragon Aye

S. Tucker Absent

L. Butler Aye
L. Castillo Absent
J. Lobdell Aye

Mr. Willimas informed the board members that this policy is a way to inform the
stakeholders that are parents have a voice in what we do. Every local educational agency
(LEA) in California must have a parental involvement policy. In all our meetings sign-in
sheets are presented and filed.

F. 20-21 TEACH Employee Handbook

S. Burrows made a motion to approve 20-21 TEACH Employee Handbook.
J. Lobdell seconded the motion.
The board VOTED to approve the motion.

Roll Call

A. Dragon Aye

K. Piazza Aye

S. Burrows Aye

L. Butler Aye

J. Lobdell Aye

L. Castillo Absent

S. Tucker Absent

Dr.Pimienta informed the board members that all the employees receive an updated
handbook and sign off on it every beginning of the year. She informed them that this year
we sent it out in an email and to send the acknowledge form that states they understand
what's in the handbook. L.Butler asks when was the handbook last reviewed by the legal
council? Dr.Pimienta informed her that it is reviewed every year. It recently has been
updated with the new COVID previsions.

G. Teleworking Agreement

J. Lobdell made a motion to approve Teleworking Agreement.
S. Burrows seconded the motion.
The board VOTED to approve the motion.
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Roll Call
S. Tucker Absent
L. Butler Aye

S. Burrows Aye

A. Dragon Aye

K. Piazza Aye

J. Lobdell Aye

L. Castillo Absent

Dr. Pimienta informed the board members that this agreement was to support the CDC
guidelines giving the staff members an option to work from home. J. Lobdell asks what
was the percentage of staff opt in to come to work? Dr. Pimienta informed him that for
TEACH Prep it's about 5/6, TAT 1/17, Tech 2/18. J. Lobdell asks is it a challenge with
them not going in? The principals informed him that it has not been. Dr. Woodley
informed him her only struggle with 1 is assisting one with technology support. She also
informed them about wifi sometimes is slow but with her being a co-host she can
intercede when needed.

H. Public Charter School Grant Program - External Review

Mr. Brown informed the board members that we are doing an external review for the
PSCGP Grant where board members will be asked to be part of. TEACH Preparatory will
be completing the external review for the PCSGP on September 14-16. TEACH
Preparatory has received $575,000 as part of the grant program. L.Butler asks that one of
the requirements of the audit is for them to speak with students. Will the guardian be
present? Mr.Brown informed her that the team will establish the logistic of that part of the
audit.

. Learning Continuity and Attendance Plan Template (LCAP)

Mr. Brown informed the board members that TEACH will need the board to approve a
final LCAP for each LEA at the September board meeting. This is a new template that is
asks of TEACH. Once it's approved the next step will be it has to go through the public
hearing process.

IV. Facilities Report

A. Facilities Update

No question asked.
V. School Site Reports

A. TEACH Academy of Technologies

Ms. Torres informed the board members of week one of the school. She informed them
that students were showing up and attending the meetings between 50%-80%. She
informed the board members that she and her team are trying to figure out what's going
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on with the students that are absent. She informed the board members that she is at
capacity with enrollment. She informed the board members she is still waiting for
additional computers to arrive to accommodate the students who are on the waiting list
for technology. Ms. Butler asked for the enrollment capacity in 7th and 8th grade? Ms.
Torres responded 7th-160 and 8th-150 with 6th-117 with still enrolling. The goal is to fill
the 6th- grade class to have a full 7th-grade class for 21-22. Lori asked when will the
computers arrive? Mr. Robles informed her they should be here 2-3 weeks at a
minimum.

TEACH Tech Charter High School

Dr.Woodley informed the board members that TEACH Tech's goal is to maintain
enrollment at 372 which they are currently at 444, She informed them of the recruitment
plans, orientation to support the start-up of the school. She informed the board members
of the chronic absence and the plan to support attendance improving. She informed the
board members that as of right now there is about 65% of students participating.
J.Lobdell asks if any of the students have been infected by COVID? Dr. Woodley
informed him of 5 families, Mrs. Rhee informed him of 3 families, and Ms. Torres
informed him about 12 families.

TEACH Preparatory Elementary School

Mrs.Rhee informed the board members that enrollment is now 190. In 1st grade is at 52
with the intention to get to 60. In 3rd grade is 31 with 1 teacher with the hope to make it to
2 cohorts. Technology has been distributed to all students who request. She informed
the board members there are about 10 parents who requested hotspots.

VL. Closing Iltems

A. Upcoming Meetings

C.

Shawnna informed the board members that the next scheduled meeting is September
16th, 2020.
BOARD MEMBER COMMENTS

Spencer shared that it's really encouraging to hear all the plans and supporting actions.

Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:24 PM.

Respectfully Submitted,

L. Butler
J. Lobdell made a motion to adjourn meeting.
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S. Burrows seconded the motion.
The board VOTED to approve the motion.

Roll Call
S. Tucker Absent
J. Lobdell Aye

A. Dragon Aye
L. Castillo Absent
K. Piazza Aye
S. Burrows Aye
L. Butler Aye
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Coversheet

Board Member Candidate - Kristen McGregor

Section:

Item:

Purpose:
Submitted by:
Related Material:

[ll. ITEMS SCHEDULE FOR INFORMATION & POTENTIAL ACTION
B. Board Member Candidate - Kristen McGregor
Vote

Kristen Kaplanis McGregor_Resume 9-20.pdf
Board Member Recruitment and Appointment Policy-3.docx
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KRISTEN KAPLANIS MCGREGOR, ED.D.

Cell: 626-390-0778 * Email: Kristen.kaplanis.mcgregor@gmail.com

EDUCATION ADMINISTRATOR

Passionate academic leader with expertise in instructional leadership, school administration, and educational
partnerships. Advocates for all students through continuous implementation of programs focused on raising academic
achievement and social emotional growth. Builds relationships first. Passion for reaching at-risk, untapped learners as
well as challenging GATE identified. Talent for developing strong and actively engaged faculty teams, focusing on
student learning, growth, and success. Proven ability for implementing rigorous curricula and utilizing data to adapt and
drive academic programs. Excellent communication, interpersonal, and leadership skills. My leadership style includes
visibility, civic engagement, social justice, and inclusiveness.

Areas of expertise include:

e Educational Leadership e Differentiation and Accessibility

e Program Development & Management e Student Engagement and Success

¢ Community Involvement & Partnerships ¢ Organization and Follow Through

e Professional Development Creation e Teacher Mentoring & Team Building
EDUCATION

Doctor of Education in Urban Education - University of Southern California
Master of Arts in Educational Leadership - Point Loma Nazarene University
Bachelor of Fine Arts in Photography - Art Center College of Design
Bachelor of Arts in English & Political Science - University of Southern California

PROFESSIONAL EXPERIENCE

UNIVERSITY OF SOUTHERN CALIFORNIA - LOS ANGELES, CA 2010 - PRESENT
Adjunct Professor - Master of Arts in Teaching Program

Teaching Human Differences, Literacy for English Learners,

Applications of Curriculum and Pedagogy

Member of course development team

Panel member with former U.S. Secretary of Education, John B. King

LOS ANGELES UNIFIED SCHOOL DISTRICT - LOS ANGELES, CA
City of Angels Independent Study 2020 - 2021
Facilitating online lessons for K-5 students through independent study.

El Sereno Middle School and Magnet Center 2019 - 2020

Taught two 6t grade self-contained English Language Arts/Social Studies Gifted clusters.
Created and implemented new World Cultures elective complete with project based learning.
Developed courses for online teaching on Zoom.
2017 - 2019
Administrative Support - Lincoln High School

Conducted A-G alignment, graduation checks, grants, and master scheduling. Provided IEP support, counseling and
college offices support, support to beginning teachers. Served as GATE and Public School Choice Process Coordinator, as
well as WASC Coordinator. Taught English credit recovery classes and oversaw professional development. Developed
proposals for two dual language programs.

2012 - 2017
High School Principal - Belmont High School

Implemented school-wide strategies for academic achievement and increased graduation rates. Managed operations for
four co-located charter schools. Provided strategic, growth-minded and reflective professional development sessions.
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MCGREGOR, Page 2 of 3

Developed active partnerships with community organizations and with USC, UCLA, Oxy, LACC, and others. Facilitated
the development of a new rolling and block master schedule. Created and implemented an English Learners program for
intensive support. Revamped academies and CTE Pathways.

PARTNERSHIP FOR LOS ANGELES SCHOOLS/ LAUSD - LOS ANGELES, CA 2012 - 2012
Master Instructional Coach - Roosevelt High School

Human Resources Assistant - PLAS Headquarters

POINT LOMA NAZARENE UNIVERSITY - SAN DIEGO, CA 2009 - 2011
Facilitator / Adjunct Professor - Master’s Action Research Project

MOUNTAIN VIEW SCHOOL DISTRICT - EL MONTE, CA 2007 - 2009
Intermediate Principal (Grades 7 & 8)

Served as the instructional and administrative leader. Implemented the AVID program and Professional Learning
Communities. Made the school data-driven by using weekly and unit common assessments. Increased attendance.

BURBANK UNIFIED SCHOOL DISTRICT - BURBANK, CA 2006 - 2007
Director - Human Resources

Coordinated the intern program and professional development for the school district. Managed NCLB and credential
records. Organized recruitment, job postings, and applications online and at job fairs.

PASADENA UNIFIED SCHOOL DISTRICT - PASADENA, CA 1990 - 2006
Dual Principal (PreK - Grade 6) - Allendale & San Rafael Elementary Schools (2005 - 2006)

Principal (PreK - Grade 6) - Allendale Elementary School (2000 - 2005)

Assistant Principal (K-8), Dean of Students (Grades 6-8), Teacher - 4th, 5th, 7th

POLYTECHNIC SCHOOL/PUSD - PASADENA, CA Summers 2000 - 2006
Administrative Liaison for Skills Enrichment Program Summers 1990 - 2000

Co-Developer / Teacher in Public/Private Venture (5t-8th Grades)

CERTIFICATIONS

Professional Clear Administrative Services Credential
Professional Clear Multiple Subject and Single Subject - English Teaching Credentials, CLAD

SELECT LEADERSHIP ACTIVITIES and TRAININGS

e Leader / Creator - Neda H. Kordich Scholarship Foundation for Belmont High School
o Completed digital storytelling workshop at USC / Center for Storytelling.

e Led the school team at California School Leadership Academy at LACOE.

e Trained in Professional Learning Communities.

e Trained in AVID implementation.

e Trained in WASC process.

e Completed training in CLASS - Coaching Leaders to Attain Student Success.

e Committee member at Altadena Town and Country Club.
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SELECT PROFESSIONAL PRESENTATIONS and PUBLICATIONS

Let’s Use More of Our Brain - Multiple Intelligences
“I Have the GATE Cluster, Now What?” - GATE District Workshop
Math Make & Take - Math District Workshop
Civic Engagement: A Case Study of Civic Leadership in Partnering with an Urban Public School District;
USC - Urban Ed. Magazine
Featured in Keeping the Dream of Education Alive article; Rossier Magazine, USC
Featured in 19 Hours Documentary; Los Angeles Times
Various Blog Entries; USC, MAT Online Newsletter

SELECT PROFESSIONAL AFFILIATIONS

Member - Association of California School Administrators
Member - Phi Delta Kappa; USC Chapter
Life Member - General Alumni Association, USC
Member - Art Center College of Design Reunion Weekend Committee
Past President - Trojan Junior Auxiliary, USC
Past National Vice-President - Maids of Athena, Greek Women’'s Service Organization
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PUBLERNE 5 CHOGOHES

Board Member Recruitment and Appointment Policy

The Board of Directors of TEACH Public Schools recognizes that a key
element of a high-quality board is high-quality directors. This policy is
designed to achieve this end.

The number of directors shall be five, seven, or nine, at the discretion of
the Board. The term of each director shall be two (2) years. Terms shall
be staggered so that not all directors’ terms expire in a single year.

As each director’s term expires, the Board and administration will
endeavor to provide at least two nominees for the expired position, one
of which may be the director whose term is expiring. Current board
members and school administration will nominate new Board
candidates. Each candidate will complete the attached application form.

The Board will complete a Capability Matrix and use it to identify gaps in
current Board capabilities. The Board will consider candidates’
capacities to fill in these gaps when it deliberates on whom to select.

Appointment of a new director to the Board or reappointment of an
existing director will be determined by a simple majority vote of the
directors whose terms are not expiring. Expansion of the Board to add
more directors may be approved by a simple majority of the existing
Board, so long as no change contradicts any provision of the charters
that created the schools operated by TEACH Public Schools.

For additional information about our schools, please visit our website at www.teachpublicschools.org
or contact TEACH Public Schools at 323-872-0808.
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I EIL O i (o) el (o) L=

Board Candidate Application

Please complete the following questionnaire for consideration to be
nominated as a member of the TEACH Public Schools Board of Directors.
Please attach a copy of your current resume, biography, curriculum vitae,
or similar document.

“TEACH Public Schools seeks to establish state-of-the art community schools in South Los
Angeles that will equip students with skills and habits of mind needed to compete in the 21st
century. It will reach students of all backgrounds by teaching the whole child which includes the
social, physical, emotional, moral, ethical, and intellectual needs of students so that upon
graduation, the knowledge and the experiences acquired at this school site can be effectively
applied to their daily lives.”

1. As a Board member, how will you help achieve the schools’ mission
and vision? As a lifelong educator, I will bring active support and
resources to increase the ability to reach all students socially,
emotionally, and academically. I can offer professional
development, research, and adult teaching to engage the staff and
teachers. I can assist in the development of curriculum to fully
engage our students.

2. What specific strengths, skills or capabilities will you bring to this
position? I bring strong communication sKkills, organization,
energy, and educational knowledge from PK - adult. I bring
interest in supporting the students who may need an extra boost
and the families who need the extra guidance. I am interested in
actively participating in the schools’ activities.

3. Why are you interested in being a board member? I am looking for
new opportunities to continue my support of undertapped

For additional information about our schools, please visit our website at www.teachpublicschools.org
or contact TEACH Public Schools at 323-872-0808.
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children, where we can push them to become the next citizens and
leaders of our community. My passion is to assist all who need it!
This seemed like great next step to delve further into a growing
charter operation and be part of the charter movement.

4. Please list two (2) references (name and email/phone) we may
contact regarding your capacity to serve on the Board.

Margo Pensavalle, Ed.D.

Lead Professor of Clinical Education at USC
Current Supervisor in MAT Teaching Program
310-753-3374

pensaval@usc.edu

Eugenia Mora-Flores, Ed.D.
Professor of Clinical Education
213-821-2727
moraflor@usc.edu

Joni Parker- Boykins

AP, SCS, Lincoln High School
323-493-3697
jvp42251@lausd.net

For additional information about our schools, please visit our website at www.teachpublicschools.org
or contact TEACH Public Schools at 323-872-0808.

Powered by BoardOnTrack 22 of 105


http://www.teachpublicschools.org
mailto:pensaval@usc.edu
mailto:moraflor@usc.edu
mailto:jyp42251@lausd.net

TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

Coversheet

Fiscal Report
Section: IIl. ITEMS SCHEDULE FOR INFORMATION & POTENTIAL ACTION
Item: C. Fiscal Report

Purpose: FYI

Submitted by:

Related Material:

TEACH_New PPT Template for Monthly Board Presentations - August 2020-Final.pdf
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CHARTER
IMPACT

TEACH Academy of Technologies, TEACH
Tech Charter High School, TEACH Prep
Elementary, TEACH Public Schools,
Cunningham & Morris, LLC, Wooten Avila,
LLC and TEACH Foundation, Inc.

Monthly Financial Presentation — August 2020
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Audit Started Week of August 24,2020 with final reports anticipated to be received for November’s BOD meeting.

TEACH Academy, TEACH Tech, TEACH Prep & TPS with surplus, positive cash flow, and positive'fund balances
projected at year end.

TEACH Academy , TEACH Tech, TEACH Prep & TPS projected to meet Debt Service Reserve Requirements of 1.20
and 45-Day Cash on Hand Requirement

Per the Governor’s June Approved Budget-the 10% initial cut was reversed. FY20/21 Funding levels are now based on FY19/20
funding rates with an ADA funding cap at the FY19/20 Spring 2020 ADA reports — possible funding cut for 60 new student ADA

FY20/21 Forecasts has been updated to reflect Spring 2021 Funding Deferrals. It is possible that Deferrals will be eliminated if
additional Federal Funding is received by the State. Total funds deferred to FY21/22- TAT: $1.258M ~~TTHS $1.483M TES
$468.8K- See Updated Deferral Schedule Per CDE
TEACH applied for the Learning Loss Mitigation Funds- approximate funding allocations are: TAT: $492,982~~ TTHS: $518,033~~
TES: $150,943 : Funds have been added to FY20/21 forecasts- Budgets will need to be created for usage of funds-which will need
to be BOD approved by 9/30/2020. Any additional projected expenses will be added to the FY20/21 forecast. See “Use of Funds”

slide

SBA Payroll Protection Plan Loan funds received in May in the amount of $1.003M -60% should be used for payroll andi25% —

leasing cost- 75% of loan can be potentially forgiven as a grant if all requirements are met.

CHARTER
IMPACT TEACH P
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Elementary and Secondary School Emergency Relief Fund- funds to be awarded @ 80% of projected
FY19 Title | allocation or Academy $132,188*** TECH $97,544,- Funding to be used so support
coronavirus response activities as well as efforts to continue to provide education services and

operations- currently there isn’t a timeline of when funds will be received- but potentially in FY20/21

There is a possibility of increased funding per ADA for SPED as the Approved State Budget increased the base rate
from $577/ ADA to $625 /ADA. ( Current FY20/21 approved Budgets were S500 per ADA with 1% Administration

Fee)

Lottery funds per ADA decreased compared to Budget -Forecasted to be $199 per ADA- Budgeted at $207 per

ADA- small change in revenue

CHARTER
IMPACT TEACH P

rack 26 of 109



TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

TEACH Academy of Technologies
Board Summary

FY20/21

Revenue
State Aid-Rev Limit
Federal Revenue
Other State Revenue
Other Local Revenue

Total Revenue

Expenses
Certificated Salaries
Classified Salaries
Benefits
Books and Supplies
Subagreement Services
Operations
Facilities
Professional Services
Depreciation
Interest

Total Expenses

Total Surplus(Deficit)
Beginning Fund Balance
Ending Fund Balance

As a % of Annual Expenses

CHARTER
IMPACT
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
8/31/2020 6/30/2021 | Fav/(Unfav) 6/30/2021 6/30/2021 Fav/(Unfav)
S 355,827 S 198,302 S 157,525 S 4,529,655 S 4,170,784 S 358,871
16,212 4,236 11,976 1,236,582 743,600 492,982
51,331 10,863 40,468 991,928 942,466 49,462
S 423,370 $ 213,401 $ 209,969 $ 6,758,165 $§ 5,856,850 $ 901,315
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @ 434.51
8/31/2020 6/30/2021 | Fav/(Unfav) 6/30/2021 6/30/2021 Fav/(Unfav) ADA CAP
Enrollment & Per Pupil Data
S 128,495 $ 142,770 S 14,275 S 1,338389 $ 1,341,414 S 3,025 Actual Forecast Budget
39,782 23,947 (15,835) 211,649 195,814 (15,835)| [Average Enroliment n/a 445 445
58,896 64,255 5,359 501,261 505,513 4,252 | |ADA n/a 423 423
58,822 92,493 33,671 674,990 671,668 (3,322)| |Attendance Rate n/a 95.0% 95.0%
4,501 33,237 28,736 513,628 514,140 512 Unduplicated % 96.5% 96.5% 96.5%
27,157 25,975 (1,182) 190,362 160,830 (29,532)| |Revenue per ADA $15,986 513,854
157,396 165,721 8,325 986,003 994,328 8,325 | |Expenses per ADA §13,338 513,148
111,022 127,988 16,966 1,107,654 1,075,750 (31,904)
18,663 16,450 (2,213) 111,973 98,700 (13,273)
2,577 5 (2,577) 2,577 5 (2,577)
$ 607,310 $ 692,836 S 85,526 $ 563848 $ 5,558,157 $ (80,329)
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
8/31/2020 6/30/2021 | Fav/(Unfav) 6/30/2021 6/30/2021 Fav/(Unfav)
S (183,940) $ (479,435) $ 295,495 $ 1,119,679 $ 298,693 S 820,986
2,798,609 2,798,609 2,798,609 2,798,609
$ 2,614,669 S 2,319,174 $ 3,918,288 $ 3,097,302
46.4% 41.7% 69.5% 55.7%
$2,147 _ $1,599
£3,000 ) Month-End Cash Balance
d -
$2000 -
S 695 >
$B000 /
-}E s $1,341 —/
\\} o R Oé s & \’b(\ <<é° & < S \00
e Actual/Projected Cash eeeeee 45 Days COH e» e» = Budgeted Cash
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TEACH TECH Charter High School CHARTER
IMPACT
Board Summary
FY20-21
Year-to-Date Annual/Full Year
Actual @ Forecast Budget @
8/31/2020 Budget Fav/(Unfav) @6/30/2021 | 6/30/2021 Fav/(Unfav)
Revenue
State Aid-Rev Limit S 374,615 $ 224,121 S 150,494 S 4,739,351 S 4,822,461 S (83,111)
Federal Revenue 14,390 3,610 10,780 1,174,898 603,410 571,488
Other State Revenue 43,743 9,257 34,487 830,308 759,107 71,201
Other Local Revenue = o = o = =
Total Revenue $ 432,748 S 236,988 $ 195,760 $ 6,744,556 S 6,184,978 S 559,578
Year-to-Date Annual/Full Year
Actual Forecast Budget @ 370.26
8/31/2020 Budget Fav/(Unfav) @6/30/2021 6/30/2021 Fav/(Unfav) ADA CAP
Expenses Enrollment & Per Pupil Data
Certificated Salaries S 161,642 S 161,651 S 9 S 1,520,287 $ 1,509,047 S (11,241) Actual Forecast Budget
Classified Salaries 20,636 46,336 25,700 400,964 426,664 25,700 | |Average Enrollment n/a 440 440
Benefits 63,302 65,451 2,149 518,789 516,242 (2,547)] |ADA n/a 409 409
Books and Supplies 85,712 94,455 8,744 639,927 648,670 8,744 | |Attendance Rate n/a 93.0% 93.0%
Subagreement Services 7,543 25,918 18,375 303,943 300,600 (3,343)| |Unduplicated % 92.6% 92.6% 92.6%
Operations 34,936 30,150 (4,786) 204,140 181,700 (22,440) Revenue per ADA 516,482 $15,115
Facilities 126,101 135,230 9,129 807,577 811,377 3,800 Expenses per ADA S$13,541 513,542
Professional Services 112,833 132,752 19,918 1,098,428 1,099,477 1,048
Depreciation 7,347 7,950 603 47,097 47,700 603
Total Expenses $ 620,052 S 699,893 $§ 79,841 $ 5,541,152 $ 5,541,477 $ 325
Year-to-Date Annual/Full Year
Actual Forecast Budget @
8/31/2020 Budget Fav/(Unfav) @6/30/2021 6/30/2021 Fav/(Unfav)
Total Surplus(Deficit) $ (187,304) $ (462,905) $ 275,601 $ 1,203,404 $ 643,501 S 559,903
Beginning Fund Balance 1,714,741 1,714,741 1,714,741 1,714,741
Ending Fund Balance $ 1,527,437 S 1,251,836 $§ 20918,145 S 2,358,242
As a % of Annual Expenses 27.6% 22.6% 52.7% 42.6%
50 Month-End Cash Balance
» $1,500 [ [ 5883 |
g S1000 | e — P \
_§ $500 ‘\...........\Q:.::.;.:.-..::..-.:.::.‘.—nm-mﬂ.................. -
= s 683 $558
N \?g% R & eo“ 0?5’ & & @’bﬁ V.Q‘ @’5\ N
e Actual/Projected Cash eeeeee 45 DCOH e» e» = Budgeted Cash
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285

Month-End Cash Balance

$300 e e ee i eet i et ees et et i ieseeeseiesseisssestceseseessiiesiiessieesieesseesseeeseeeseee
$43

c $100 - \\

2 «~ = —— s~” -

o S' T L4 T T T T T T T T T

<

= $(100) L
> K Q & N & N L & $ 5 L so
> ‘?‘—A‘Eefual/Projeaed Cash $°------95 DCOH Ca?h Reserve“z —-QBudgeted%Qash V@ ¥

Powered by BoardOnTrack
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P Y IMPACT
Board Summary
FY20/21
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
8/31/2020 | 8/31/2021 | Fav/(Unfav) 6/30/2021 6/30/2021 Fav/(Unfav)
Revenue
State Aid-Rev Limit S 131,790 S 72,165 S 59,625 S 1,527,356 S 2,148,086 S (620,730)
Federal Revenue 4,969 1,298 3,671 393,646 242,703 150,943
Other State Revenue 15,733 3,329 12,404 408,502 384,605 23,897
Other Local Revenue > = = = = >
Total Revenue S 152,492 $ 76,792 $ 75,700 $ 2329503 S 2,775,393 $  (445,889)
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @ 133.14
8/31/2020 | 8/31/2021 | Fav/(Unfav) 6/30/2021 6/30/2021 Fav/(Unfav) ADA CAP
Expenses Enrollment & Per Pupil Data
Certificated Salaries S 53,843 S 72,503 S 18,660 S 505,725 $ 645,056 $ 139,331 Actual Forecast Budget
Classified Salaries 20,447 25,486 5,039 158,168 240,480 82,312 Average Enrollment n/a 215 215
Benefits 21,862 26,471 4,608 171,479 213,544 42,065 ADA n/a 204 204
Books and Supplies 35,749 60,277 24,528 353,091 402,100 49,009 Attendance Rate n/a 95.0% 95.0%
Subagreement Services 495 10,018 9,523 78,595 113,300 34,705 Unduplicated % 95.6% 95.6% 95.6%
Operations 10,459 8,605 (1,855) 67,245 58,300 (8,945) Revenue per ADA 511,405 513,588
Facilities 85,393 84,771 (622) 511,025 508,623 (2,402) Expenses per ADA $11,319 513,336
Professional Services 41,417 59,634 18,216 445,074 520,877 75,802
Depreciation 3,443 3,333 (110) 20,110 20,000 (110)
Interest = 258 258 1,292 1,550 258
Total Expenses $ 273,109 $ 351,356 S 78,247 $ 2,311,805 S 2,723,830 $ 412,026
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
8/31/2020 | 8/31/2021 | Fav/(Unfav) 6/30/2021 6/30/2021 Fav/(Unfav)
Total Surplus(Deficit) $ (120,617) $ (274,564) S 153,947 S 17,698 $ 51,563 $ (33,864)
Beginning Fund Balance 568,491 568,491 568,491 608,169
Ending Fund Balance $ 447,874 $ 293,927 $ 586,189 $ 659,732
As a % of Annual Expenses 19.4% 10.8% 25.4% 24.2%
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TEACH Public Schools

Board Summary

FY20-21
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
8/31/2020 | 8/31/2020 Fav/(Unf) 6/30/2020 6/30/2021 | Fav/(Unfav)
Revenue
Other Local Revenue 95,818 50,082 45,736 1,504,061 1,403,477 100,585
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
8/31/2020 | 8/31/2020 Fav/(Unf) 6/30/2020 6/30/2021 | Fav/(Unfav)
Expenses
Certificated Salaries S 93,235 $ 93,238 S 3 S 559,426 $ 559,429 $ 3
Classified Salaries 36,180 39,383 3,203 252,187 255,390 3,203
Benefits 29,334 35,703 6,369 218,505 224,626 6,121
Books and Supplies 10,554 12,865 2,311 70,881 73,192 2,311
Subagreement Services - 373 373 3,727 4,100 373
Operations 5,610 9,318 3,708 61,292 65,000 3,708
Facilities 13,373 10,102 (3,270) 63,885 60,615 (3,270)
Professional Services 614 3,291 2,676 47,435 50,111 2,676
Depreciation 2,290 2,167 (124) 13,124 13,000 (124)
Interest - - - - - -
Total Expenses $ 191,191 S 206,440 S 15,249 $ 1,290,461 $ 1,305,462 S 15,001
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
8/31/2020 | 8/31/2020 Fav/(Unf) 6/30/2020 6/30/2021 | Fav/(Unfav)
Total Surplus(Deficit) $ (95,373) $ (156,358) S 60,985 S 213,600 $ 98,015 $ 115,586
Beginning Fund Balance 28,277 28,277 28,277 28,277
Ending Fund Balance § (67,096) § (128,081) $ 241,877 S 126,292
As a % of Annual Expenses -5.2% -9.8% 18.7% 9.7%
$300 Month-End Cash Balance $130
" $200 i - a» a» a» -~e
- -
S $100 7
2 §- | eecccce TP agogs - e : ’ ’ \ veoe
=
= $(100)
\& S %QQ Qé‘ $04 Q?J(' \'zs <<Q)° @’b& ?Qﬂ @’b* \\)Q $36
e Actual/Projected Cash eeeeee 15% Cash Reserve e» e e Budgeted Cash
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Principal Apportionment Deferrals

The state has implemented several Kindergarten through Grade 12 (K-12) apportionment deferrals by deferring a portion of

R

current year state aid payments to the subsequent fiscal year. The chart below provides information on the deferrals that
impact the Principal Apportionment for the 2020-21 fiscal year. Note: Deferral amounts and estimated impacts are
based on current legislation and information available as of September 2020. The deferral impact estimates for

February 2021 through May 2021 do not reflect the proposed ADA growth formula in Senate Bill 820.

2020-21 Fiscal Year Deferrals

Deferral Amount | Repayment Month | Principal Apportionment Deferral Impact | Authority
(Estimates are shown in italics)

February 2021
March 2021
April 2021
May 2021

June 2021

N CHARTER
IMPACT

$1,540,303,000
$2,375,308,000
$2,375,308,000
$2,375,308,000

$2,375,308,000

November 2021 53% of 2020-21 P-1

October 2021 82% of 2020-21 P-1

September 2021 82% of 2020-21 P-1

August 2021 82% of 2020-21 P-1

July 2021 100% of 2020-21 P-2
HUME CAKE CHARTER Scl00L

EC 140416

EC 140416

EC 140416

EC 140416

EC 14041.5

3

i
o
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»
Use of Learning Loss Mitigation Funding

Use of Funds

The focus for the use of the funds and distribution formula are outlined in the 2020-21 budget

package, with focus to use the funds to support transitional kindergarten through 12th grade pupil
academic achievement and mitigate learning loss related to COVID-19 school closures. Specifically,

funds are to be used for:

*Addressing learning loss or accelerating progress to close learning gaps through the implementation,
expansion, or enhancement of learning supports that begin before the start of the school year and

the continuation of intensive instruction and supports into the school year.

*Extending the instructional school year by making adjustments to the academic calendar, increasing

the number of instructional minutes provided during each week or schoolday, or taking any other

action that increases the amount of instructional time or services provided to pupils based on their
learning needs.

*Providing additional academic services for pupils, such as diagnostic assessments of pupil learning

needs, intensive instruction for addressing gaps in core academic skills, additional instructional

materials or supports, or devices or connectivity for the provision of in-classroom and distance

learning.
*Providing integrated pupil supports to address other barriers to learning, such as the provision __o_ff" |
health, counseling, or mental health services, professional development opportunities to help —
teachers and parents support pupils in distance-learning contexts, access to school breakfast and
lunch programs, or programs to address pupil trauma and social-emotional learning. |

CHARTER
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CHARTER
IMPACT

TEACH Academy of Technologies

Monthly Financial Presentation — August 2020
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TAT — Attendance Data and Metrics

Enrollment and Per Pupil Data

434.51
ADA CAP
Enrollment & Per Pupil Data
Actual  Forecast Budget
Average Enrollment n/a 445 445
ADA n/a 423 423
Attendance Rate n/a 95.0% 95.0%
Unduplicated % 96.5% 96.5% 96.5%
Revenue per ADA §15986 513,854
Expenses per ADA §13,338 513,148

Spring 2020 P2 ADA of 434.51 determines LCFF allocations for June 2020- January 2021
State funding currently capped at Spring 2020 amount of 434.51 for February 2021-May

2021 apportionments until further notice

CHARTER
IMPACT

Attendance Metrics

450
445
440
435
430
425
420
415
410

Attendance Metrics

oooooooooooooooooooooooooooooooooooooooooooooooooooooo

em— Actual Enrollment
Actual ADA

e e Budget Enrollment
ooooooo Budget ADA
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TAT - Revenue )

Year-to-Date Annual/Full Year

Actual @ | Budget@ Forecast @ | Budget@

8/31/2020 | 6/30/2021 |Fav/(Unfav) 6/30/2021 6/30/2021 | Fav/(Unfav)
Revenue
State Aid-Rev Limit $ 355827 " 198302 $ 157,525| |$ 4,529,655 S 4,170,784 $ 358,871
Federal Revenue 16,212 r 4,236 11,976 1,236,582 743,600 492,982
Other State Revenue 51,331 ’ 10,863 40,468 991,928 942,466 49,462
Other Local Revenue ’
Total Revenue S 423370 $ 213,401 $ 209,969 | |S 6,758,165 S 5,856,850 S 901,315

See next slide for variance explanation(s)- Prior month Annual July variance was —

S901K increase
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AT - Revenue )

= State Aid Revenue: Increase of $358.8K is mainly due to: Governor reversing the
10% State funding cut in which school approved its budget. Funding levels are now
consistent with FY19/20 with funding cap at Spring P2 ADA

= Federal Revenue: Increase of $492K is mainly due to: Learning Loss Mitigation
Funds forecasted at S492K

= Other State Revenue: Increase of $49K is mainly due to:

o SPED revenue increase of $52.8K as projected increase in funding levels to $625
per ADA compared to S500/ADA per School’s approved budget

CHARTER
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TAT — Expenses

Expenses
Certificated Salaries
Classified Salaries
Benefits
Books and Supplies
Subagreement Services
Operations
Facilities
Professional Services
Depreciation
Interest

Total Expenses

e |
Year-to-Date Annual/Full Year
Actual @ | Budget@ Forecast @ | Budget@
8/31/2020 | 6/30/2021 |Fav/(Unfav)| | 6/30/2021 | 6/30/2021 | Fav/(Unfav)
S 128,495 Ilrs 142770 14275 |$ 1338389 S 1341414 § 3,025
39,782 r 23,947 (15,835) 211,649 195,814 (15,835)
58,896 r 64,255 5,359 501,261 505,513 4,252
58,822 r 92,493 33,671 674,990 671,668 (3,322)
4,501 r 33,237 28,736 513,628 514,140 512
27,157 r 25,975 (1,182) 190,362 160,830 (29,532)C:'
157,396 r 165,721 8,325 986,003 994,328 8,325
L
111,022 127,988 16,966 1,107,654 1,075,750 (31,904) |
F
18,663 16,450 (2,213) 111,973 98,700 (13,273)
2,577 r (2,577) 2,577 (2,577)
$ 607310 S 692,83 S 85526 $ 563848 S 5,558,157 S (80,329)

Note: variance explanation(s) are on next slide- Annual Variance per July was ($121K) increase

CHARTER
IMPACT
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T T EACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM
AT — Expenses

Operations projected increase of $29.5K- Various variances within this cluster with the largest being $34K
for increase Insurance fee of $34K

Professional Services projected increase of $28.8K- Various variances within this cluster the largest
variances consisting of the following: Management fee increase of $28.5K due to increase in revenue

CHARTER
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

TAT — Fund Balance

&

Net assets projected at year-end well over 3% reserve of $S169K.

Includes $210K of combined intercompany receivables to be transferred

after year-end

Year-to-Date Annual/Full Year
Actual @ | Budget @ Forecast @ | Budget@
8/31/2020 | 6/30/2021 |Fav/(Unfav) 6/30/2021 | 6/30/2021 | Fav/(Unfav)

Total Surplus(Deficit) | $ (183,940) $ (479,435) $ 295,495

$ 1,119,679

S 298693 S 820,986

Beginning Fund Balance | 2,739,770 2,739,770 2,739,770 2,739,770

Ending Fund Balance $ 2,555,830 S 2,260,335 $ 3859449 S 3,038,463

As a % of Annual Expenses 45.3% 40.7% 68.4% 54.7% =
CHARTER
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T Q T C TEACH PutIc Schooprtembe'G Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

Positive Cash Balance projected at year-end at $1.59M/104 DCOH-above $695K or 45-DCOH bond
requirement- Bond calculation allows for current unrestricted receivables at year-'end of approx.
$1.536K (ADCOH is 202)

The debt service coverage ratio is currently forecasted at 3.15, bond requirement is 1.20- (surplus plus rent
expense divided by rent payments)

Includes $435K in repayments of SBA loan, however this amounts subject to forgiveness

Includes $210K of intercompany receivables to be transferred at year-end

52'/147 Month-End Cash Balance
$3,000
- -
$3000 B
o 695
m©
$£000 / P
_C ............................................. :7(. LN ]
= St =
$' T T T T T T T T
\Q\ Q% “)Q,Q 0(;\' $0\\ QQ/(' \’b(\ Qéo @’b& VQ& '§ \\50
s Actual/Projected Cash eeeecee 45 DaysCOH e» e» e Budgeted Cash
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CHARTER
IMPACT

TEACH Tech Charter High School

Monthly Financial Presentation — August 2020
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

TTHS — Attendance Data and Metric

Enrollmentand Per Pupil Data Attendance Metrics
370.26
ADA CAP
Enrollment & Per Pupil Data aas GRS W
Actual  Forecast Budget %‘g‘g
Average Enrollment n/a 440 440 i
ADA n/a 409 409 I
Attendance Rate n/a 93.0% 93.0% i
Unduplicated % 92.6%  92.6% 92.6% O O
S R i O N
Revenue per ADA $16,482  S15,115 e -
Expenses per ADA §13,541  S13,542 | | [ eeeeees Budget ADA Actual ADA

Spring 2020 P2 ADA of 370.26 determines LCFF allocations for June 2020- January 2021
State funding currently capped at Spring 2020 P2 amount of 370.26 for February 2021-
May 2021 apportionments until further notice
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I I I I f TEREW)@TT\TI éﬂar Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM
-—

Year-to-Date Annual/Full Year
Actual @ Forecast | Budget@
8/31/2020 | Budget |[Fav/(Unfav)| | @6/30/2021 | 6/30/2021 | Fav/(Unfav)
Revenue

State Aid-Rev Limit S 374,615 IIIr$ 224121 S 150,494 S 4739351 S 4,822,461 S (83,111)
Federal Revenue 14,390 ’ 3,610 10,780 1,174,898 603,410 571,488
Other State Revenue 43,743 ’ 9,257 34,487 830,308 759,107 71,201
Other Local Revenue !
Total Revenue S 432,748 S 236988 S 195760 | | $ 6,744,556 $ 6,184,978 $ 559,578

Note: See Variance Explanations on next slide(s)- Projected Annual Variance
was ($506K) increase in July

CHARTER
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

TTHS - Revenue

= State Aid Revenue: Projected Decrease of $83K is mainly due to: G
reversing the 10% State funding cut on which school approved its btéget.
Funding levels are now consistent with FY19/20 with funding cap at Spring P2
ADA. TTHS has Forecast ADA of 409, however will currently receive funding for
370.26 ADA until further notice

or

= Federal Revenue: Projected Increase of $571K is mainly due to: Learning Loss
Mitigation Funds forecasted at $518K and Title | funds increase of $53k to be
consistent with FY19/20 Final CDE allocation

= Other State Revenue: Increase of $71K is mainly due to:

o SPED revenue increase of S51K as projected increase in funding levels to $62
per ADA compared to S500/ADA per School’s approved budget.

o State Lottery projected to increase by $S20K as forecasted rates updated t
$199 per ADA vs Budgeted rates were $150 per ADA

CHARTER ; .
IMPACT TEACH TECH CHARTER



TT S TEACH Eic Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM
HS - EXpenses

Year-to-Date Annual/Full Year
Actual Forecast Budget @
8/31/2020 | Budget |Fav/(Unfav)| | @6/30/2021 | 6/30/2021 | Fav/(Unfav)
Expenses

Certificated Salaries S 161,642 rs 161,651 $ 9| |$ 1520287 § 1509047 §  (11,241)
Classified Salaries 20,636 ’ 46,336 25,700 400,964 426,664 25,700
Benefits 63302 65451 2,149 518,789 516,242 (2,547)
Books and Supplies 85,712 r 94 455 8,744 639,927 648,670 8,744
Subagreement Services 7,543 ’ 25,918 18,375 303,943 300,600 (3,343)
Operations 3403 30,150 (4,786) 204,140 181,700 (22,440) <:|
Facilities 126,101 ’ 135,230 9,129 807,577 811,377 3,800
Professional Services 112,833 ’ 132,752 19,918 1,098,428 1,099,477 1,048
Depreciation 1,347 ’ 7,950 603 47,097 47,700 603
Total Expenses S 620,052 S 699,893 $ 79,841 |$ 5541152 §$ 5541477 $ 325

Variance explanation on next slide (s)- Annual Variance increase in June was (S47K)
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TT S TEACH PLEchools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM
HS =" EXPENSES

Operations increase of $22K and is due to projected insurance increase o
based on new policy

N CHARTER
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

TTHS — Fund Balance

Net asset projected to end positively above 3%
requirement of $166K

Includes $S107K of intercompany payables to be
transferred after year-end

Total Surplus(Deficit)

Beginning Fund Balance
Ending Fund Balance

As a % of Annual Expenses

CHARTER
IMPACT

serve

Year-to-Date Annual/Full Year
Actual Forecast Budget @
8/31/2020 | Budget |Fav/(Unfav)| | @6/30/2021 | 6/30/2021 | Fav/(Unfav)

$ (187,304) $ (462,905) $ 275,601

$ 1203404 S 643501 S 559,903

1,714,741 1714741 1,714,741 1,714,741

$ 1,527,437 S 1,251,836 S 2918145 § 2,358,242

27.6% 22.6% 52.7% 42.6%
Powere d

TEACHTECH C
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TTHS — Cash Balance

CHARTER i
IMPACT TEACH TECH CHARTER

TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

Positive Cash Balance projected at year-end at $883/5 H-
Bond Requirement is 45-DCOH-Bond calculation allows¥or

unrestricted receivables at year end of $1.6M (ADCOH is 163.66)

The debt service coverage ratio is currently forecasted at 3.44. Bond
requirement is 1.20- (surplus ( less deferred adjustments) plus rent
payments divided by rent payments)

Includes $107K of intercompany payables to be transferred at year-
end

Month-End Cash Balance

$2,000

$1,500
$1,000

Thousands

$500




TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

CHARTER
IMPACT

TEACH Prep Elementary School

Monthly Financial Presentation — August 2020
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

TES — Attendance Data and Metrics

Enrollmentand Per Pupil Data Attendance Metrics
133.14
ADA CAP :
Enrollment & Per Pupil Data 216 Attendance Metrics
Actual Forecast Budget e
Average Enrollment n/a 215 215 i(lmg
ADA n/a 204 204 206
v e n/a e —_—" R ————
Unduplicated % 95.6%  956%  95.6% s . ‘
Revenue per ADA S§11,405 513,588 SRR NCRPC N P S
Expenses per ADA §11,319 513,336
| e |

Spring 2020 P2 ADA of 133.14 determines LCFF allocations for June 2020- January 2021
State funding currently capped at Spring 2020 P2 amount of 133.14 for February 2021-May
2021 apportionments until further notice
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Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

TES — Revenue

Year-to-Date Annual/Full Year
Actual @ | Budget @ Forecast@ | Budget@
8/31/2020 | 8/31/2021 |Fav/(Unfav) 6/30/2021 | 6/30/2021 | Fav/(Unfav)
Revenue

State Aid-Rev Limit S 131,790 FS 72,165 S 59,625 [S 1527356 S 2,148,086 S  (620,730)
Federal Revenue 4,969 ’ 1,298 3,671 393,646 242,703 150,943
Other State Revenue 15,733 ’ 3329 12,404 408,502 384,605 23,897
Other Local Revenue S
Total Revenue $ 152492 § 76792 $ 75700 |S 2329503 S 2,775393 $ (445,889)

Note- Projected Annual Variance in July (5452K) decrease
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

TES - Revenue

= State Aid Revenue: Projected Decrease of $620.7K is mainly due to: Governor
reversing the 10% State funding cut on which school approved its budget. Funding
levels are now consistent with FY19/20 with funding cap at Spring P2 ADA. TES has

Forecast ADA of 204, however will currently receive funding for 133.14 ADA until
further notice

= Federal Revenue: Projected Increase of $150.9K is mainly due to: Learning Loss
Mitigation Funds forecasted at $150.9K

= Other State Revenue: Increase of $23.K is mainly due to:

o SPED revenue increase of $25K as projected increase in funding levels to
per ADA compared to S500/ADA per School’s approved budget.

CHARTER Powered by BoardOnTrack
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

TES — Expenses R

Year-to-Date Annual/Full Year
Actual @ | Budget@ Forecast @ | Budget @
8/31/2020 | 8/31/2021 |Fav/(Unfav)| | 6/30/2021 | 6/30/2021 | Fav/(Unfav)
Expenses

Certificated Salaries $ 53,843 FS 72503 $ 18660 | [S 505725 S 645056 $ 139331
Classified Salaries 20,447 ’ 25,486 5,039 158,168 240,480 82,312
Benefits 21,862 ’ 26,471 4,608 171,479 213,544 42,065
Books and Supplies 35,749 : 60,277 24,528 353,091 402,100 49,009 <:|
Subagreement Services 495 10,018 9,523 78,595 113,300 34,705 <":|
Operations 10,459 ’ 8,605 (1,855) 67,245 58,300 (8,945)
Facilities 85,393 ’ 84,771 (622) 511,025 508,623 (2,402)
Professional Services 41,417 r 59,634 18,216 445,074 520,877 75,802 <:I
Depreciation 3403 " 3333 (110) 20,110 20,000 (110)
Interest M 258 1292 1,550 258
Total Expenses $ 273109 S 351,35 $ 78247 | |S 2,311,805 $ 2,723,830 § 412,026

Note variance explanations on next slide — Annual Projected Variance in July was $457K
decrease
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I | S EBXFp éolneSnem Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM
L]

Certificated Salaries projected decrease of $139K is due to $116.9K decrease in Certificate Salaried with the rem udgeted

Certificated Teacher from forecast

. Classified Salaries projected decrease of $82K is to due to S85K management reduction due to virtual learning

= Benefits projected decrease of $42K is mainly due to $21.8K decrease in STRS as per decrease in Certificated Salaries as

well various smaller variances decrease in benefits due to decrease in salaries

u Books and Supplies projected decrease of $49K is mainly due to projected-Software decrease of $13.7. Office

Expense of $14.5 and Non-Cap equipment of $11.2 as reductions made per management’s review.

. Subagreement Services projected to decrease by 34.7- mainly due to decrease in projected security expense of $34K per
management review
. Professional/Consulting Services projected decrease of $75.8K due to projected decrease Managements Fee decrease of $65.7K

per decrease in Revenue

n Note: Additional cuts to expenses made per managements review as TES is now required to meet bond covenants as year-end. Until

further notice of the possibility of lifting the State ADA funding cap-cuts will remain active.

N CHARTER .
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

TES — Fund Balance

= Surplus S17K forecasted at year-end.

= Net asset projected to end positively above 5% reserve
requirement of $115.5K

Year-to-Date Annual/Full Year
Actual @ | Budget @ Forecast @ | Budget@
8/31/2020 | 8/31/2021 |Fav/(Unfav) 6/30/2021 6/30/2021 | Fav/(Unfav)

Total Surplus(Deficit) | S (120,617) S (274,564) S 153,947 | | S 17698 S 51563 S  (33,804)

Beginning Fund Balance 568,491 568,491 568,491 608,169

Ending Fund Balance S 447874 S 293,927 S 58,189 S 659,732

As a % of Annual Expenses 19.4% 10.8% 25.4% 24.2%
CHARTER
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T E S C Public Scho]s SepteB16 RegAIar Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

Positive Cash Balance projected at year-end at $29.6K/4.69 DCOH- Bon
is 45-DCOH-Bond calculation allows for unrestricted receivables at year
(ADCOH is 83)

irement
of $518K

=  The debt service coverage ratio is currently forecasted at 1.55. Bond requirement is 1.20-
(surplus ( less deferred adjustments) plus rent payments divided by rent payments)

= Includes S20K of repayments of Charter School Financing Loan funds

5 Month-End Cash Balance
$300 /
" $200
2
S 5100 -
3
o §
: \
5(100) \_
> Q A $ $ N Q
¥ ® & & Q Q SLso
LAc{aaI/ PrOJected Cash Q ------ 35 DCOH Cish Reservé Budget%d Cash \ R
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CHARTER
IMPACT

TEACH Public Schools

Monthly Financial Presentation — August 2020
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

TPS — Revenue

= Revenue projected to increase by $100.5K

Year-to-Date Annual/Full Year
Forecast @ | Budget @
Actual Budget | Fav/(Unf) 6/30/2020 | 6/30/2021 |Fav/(Unfav)

Revenue
4
Other Local Revenue 95,818 50,082 45,736 1,504,061 1,403,477 100,585

Note- Projected Annual variance in July was $94.8K increase
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

TPS — Expenses ' ¢

Year-to-Date Annual/Full Year

Forecast @ | Budget @

Actual Budget | Fav/(Unf) 6/30/2020 | 6/30/2021 |Fav/(Unfav)
Expenses
Certificated Salaries $ 93,235 IrS 93,238 S 31 |S 559426 S 559429 § 3
Classified Salaries 36,180 r 39,383 3,203 252,187 255,390 3,203
Benefits 29,334 r 35,703 6,369 218,505 224,626 6,121
Books and Supplies 10,554 r 12,865 2311 70,881 73,192 2,311
Subagreement Services T 373 373 3,727 4,100 373
Operations 5,610 r 9,318 3,708 61,292 65,000 3,708
Facilities 13373 10102 (3,270) 63,885 60,615 (3,270)
Professional Services 614 3,291 2,676 47,435 50,111 2,676
Depreciation 2,290 r 2,167 (124) 13,124 13,000 (124)
Interest -’

Total Expenses $ 191,191 S 206440 $ 15249 | |$ 1,290,461 S 1,305462 S 15,001

Note- Overall Projected Annual Variance July 2020 was SO
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

TPS — Fund Balance R

= Projected surplus at year-end $210K with ending positive
fund balance of $241K

Year-to-Date Annual/Full Year
Actual @ | Budget @ Forecast @ | Budget @
8/31/2020 | 8/31/2020 | Fav/(Unf) 6/30/2020 | 6/30/2021 |Fav/(Unfav)

Total Surplus(Deficit) | $ (95,373) § (156,358) § 60,985 | |$ 213,600 $ 98,015 $ 115586

Beginning Fund Balance 28 277 28 277 28 277 28 277

Ending Fund Balance | S (67,096) S (128,081) S 41877 § 126,292

As a % of Annual Expenses -5.2% -9.8% 18.7% 9.7%
CHARTER
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

TPS — Cash Balance

=  Positive Cash Balance projected at year-end at $159K

= Includes $1.6K in intercompany payables to be cleared after year-end

$300 Month-End Cash Balance $130
$200 =T TTES \

= $100 /

2 =T ==’
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L

= $(100)

R R S A - R O
s Atual/ Projected Cash e e eeee 15% Cash Reserve == e Bydgeted Cash
Y CHARTER
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Statement of Financial Position

August 31, 2020

TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

TPS, Inc. — Financial Position

Teach
Preparatory
Mildred 5.
Teach Teach Tech || Cunningham || Teach Public Wooten Avila, TEACI_-I .. .
::_::E::;: High School || & Edi'th. - Schools C & MLLC B Four:dn:hun, Eliminations Combined
Morris
Elementary
School
Assets
Current Assets
Cash & Cash Equivalents 52147082 $1203,252 S 43165 § G53,692 & 90,943 S 254629 § - 5 3,792,762
Accounts Receivable 301,267 - - 24,000 - - 2,337 327,604
Interest Receivable - - - - 3,604 11,906 - 15,600
Public Funding Receivables 277,868 157,031 330,586 - - - - 774,485
Due To/From Related 209,984 (107,800}  (103,853) 1,668 - - - )
Parties
Prepaid Expenses 74,595 26,980 36,229 10,499 - - - 148,303
Total Current Assets 3,010,797 1,279,463 315,126 89,859 94,638 266,535 2,337 5,058,755
Long-Term Assets
Property & Equipment, Net 1,213,105 115,442 123,693 52,088 9,999,279 20,575,939 - 32,090,446
Deposits 5,000 164,578 99,750 17,580 - 3,625 - (141,967) 148,566
Deferred Lease Asset - - - - 232,650 (9,419) - (223,231) -
Investments - - - - 921,254 2,986,139 - 3,907,393
Securities - - - - 298,781 - - 298,781
Total Long Term Assets 1,218,105 280,019 223,443 80,568 11,451,963 23,556,284 - (365,198) 36,445,185
Total Assets $4,228,902 §1,559,483 S 538569 § 170,427 § 11,546,601 5 23,822,818 § 2,337 § (365,198} 41,503,940

Note- Current Assets more than Current Liabilities

CHARTER
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TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

PS, Inc. — Financial Position .

Statement of Financial Position

August 31, 2020

Teach
Preparatory
Mildred S.
A.ca-rdiﬂ::; of U=rE Tz D || Sl || TEm DR C & M ILLC SR Em AT T, Fm.-lrrlb—:::i::n Eliminations Combined
e High School 2 Edi'th- H. Schools LLC Inc "
Morris
Elementary
School
Liabilities
Current Liabilities
Accrued Liabilities 118,915 26,147 30,696 223,538 - - - 399,295
Interest Payable - - - - 179,756 155,614 - 335,370
Deferred Revenue 25,536 6,609 - - - 105,501 - 137,646
Deferred Rent, Current Port 20,299 - (0} - - - - (20,298) -
Notes Payable, Current Pord 568,194 - 19,993 - - - - 588,192
Total Current Liabilities 732,043 32,755 50,694 223,538 179,756 261,115 - {20,298) 1,460,503
Long-Term Liabilities
Deferred Rent, Net of Curre 212,351 (9,419) - - - - - (202,932) -
Notes Payable, Net of Curre T27.777 - 40,002 - - - - 767,779
Bonds Payable - - - - 12,365,000 22,310,000 - 34,675,000
Bond Issue Cost - - - - (258,636) {476,818) - (735,454)
Discount on Bonds - - - - (208,810) - - (208,810)
Premium on Bonds - 1,901, 5849 1,201,849
Other Long-Term Liabilities - - - - - 141,967 - (141,967) -
Total Long-Term Liabilities 940,128 (9,419) 40,002 - 11,897,554 23,876,998 - (344,899) 36,400,364
Total Liabilities $1,673,071 S 23,337 & 90,696 5 223538 S 12,077,310 § 24,138,113 % - 5 (365,198) S 37,860,867
Total Net Assets 2,555,830 1,536,146 447 874 (53,111) (530,709) (315,295) 2,337 - 3,643,073
Total Liabilities and Net Assets 54,228,902 51,559,483 § 538569 S 170,427 S 11,546,601 $ 23,822,818 § 2,337 S (365,198) S 41,503,940

Note- Current Assets more than Current Liabilities

CHARTER
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Appendix follows, including:
Monthly Cash Flow / Forecast 20/21
Budget vs. Actual
Statement of Financial Position
AP Aging
Monthly Check Register

60-Day Compliance Calendar
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TEACH Academy of Technolgies

Monthly Cash Flow/Forecast FY20-21

Revised 9/10/2020
ADA = 422.75

Revenues
State Aid - Revenue Limit
8011 LCFF State Aid
8012 Education Protection Account
8019 State Aid - Prior Year
8096 In Lieu of Property Taxes

Federal Revenue
8181 Special Education - Entitlement
8220 Federal Child Nutrition
8290 Title I, Part A - Basic Low Income
8291 Title Il, Part A - Teacher Quality
8296 Other Federal Revenue

Other State Revenue
8311 State Special Education
8520 Child Nutrition
8545 School Facilities (SB740)
8550 Mandated Cost
8560 State Lottery
8598 Prior Year Revenue
8599 Other State Revenue

Other Local Revenue
8699 School Fundraising

Total Revenue

Expenses
Certificated Salaries
1100 Teachers' Salaries
1175 Teachers' Extra Duty/Stipends
1200 Pupil Support Salaries
1300 Administrators' Salaries
1900 Other Certificated Salaries

Classified Salaries
2100 Instructional Salaries
2200 Support Salaries
2300 Classified Administrators' Salaries
2400 Clerical and Office Staff Salaries
2900 Other Classified Salaries

Benefits
3101 STRS
3202 PERS
3301 OASDI
3311 Medicare
3401 Health and Welfare
3501 State Unemployment
3601 Workers' Compensation
3901 Other Benefits

Aug-20

Sep-20

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

May-21

Year-End
Accruals

= 127,242 141,924 255,463 255,463 255,463 255,463 255,463 114,226 43,746 43,746 43,746 969,709

= = - 133,093 - - 133,093 - - 22,625 - - 243,560
76,195 152,390 152,400 101,600 101,600 101,600 101,600 101,600 27,154 9,822 9,822 9,822 290,025
76,195 279,632 294,324 490,156 357,063 357,063 490,156 357,063 141,380 76,193 53,568 53,568 1,503,295
5,404 10,808 4,236 7,626 7,626 7,626 7,626 7,626 4,772 4,772 4,772 4,772 4,772
= = - 16,933 32,172 32,172 32,172 32,172 32,172 32,172 32,172 32,172 64,344

= = 41,192 - - 123,575 - - - - - - =

= = 5,513 - - 16,540 - - - - - - =

= = - - - - - - - - - 492,982 135,690

5,404 10,808 50,941 24,558 39,798 179,913 39,798 39,798 36,944 36,944 36,944 529,926 204,806
17,110 34,221 13,578 24,441 24,441 24,441 24,441 24,441 15,421 15,421 15,421 15,421 15,421
= = - 1,603 3,045 3,045 3,045 3,045 3,045 3,045 3,045 3,045 6,090

= = - - - - 230,378 - - - 115,189 - 115,189

= = - - - 7,326 - - - - - - =

= = - - - - 21,617 - - 21,617 - - 40,894

= = - - 93,240 - - - - 35,862 - - 14,345
17,110 34,221 13,578 26,044 120,726 34,812 279,481 27,486 18,466 75,944 133,655 18,466 191,938
98,709 324,661 358,844 540,758 517,587 571,788 809,434 424,347 196,790 189,081 224,166 601,959 1,900,039
= 89,790 96,959 96,959 96,959 96,959 96,959 96,959 96,959 96,959 96,959 96,959 =

3,500 = - - - - - - - - - - =
6,181 9,011 8,791 8,791 8,791 8,791 8,791 8,791 8,791 8,791 8,791 8,791 =
8,273 8,273 15,240 15,240 15,240 15,240 15,240 15,240 15,240 15,240 15,240 15,240 =
1,733 1,733 - - - - - - - - - - =
19,687 108,807 120,989 120,989 120,989 120,989 120,989 120,989 120,989 120,989 120,989 120,989 =
1,128 4,080 7,135 7,135 7,135 7,135 7,135 7,135 7,135 7,135 7,135 7,135 =
4,842 7,416 6,759 6,759 6,759 6,759 6,759 6,759 6,759 6,759 6,759 6,759 =
10,808 11,507 3,293 3,293 3,293 3,293 3,293 3,293 3,293 3,293 3,293 3,293 =
16,778 23,004 17,187 17,187 17,187 17,187 17,187 17,187 17,187 17,187 17,187 17,187 =
3,932 16,709 19,781 19,781 19,781 19,781 19,781 19,781 19,781 19,781 19,781 19,781 =
2,895 5,232 3,291 3,291 3,291 3,291 3,291 3,291 3,291 3,291 3,291 3,291 =
1,028 1,706 986 986 986 986 986 986 986 986 986 986 =
607 1,892 2,004 2,004 2,004 2,004 2,004 2,004 2,004 2,004 2,004 2,004 =
15,083 3,834 13,267 13,267 13,267 13,267 13,267 13,267 13,267 13,267 13,267 13,267 =
651 2,590 760 760 760 760 3,798 3,038 1,519 760 760 760 =
1,208 1,208 1,935 1,935 1,935 1,935 1,935 1,935 1,935 1,935 1,935 1,935 =
110 211 1,605 1,605 1,605 1,605 1,605 1,605 1,605 1,605 1,605 1,605 =
25,514 33,382 43,629 43,629 43,629 43,629 46,667 45,907 44,388 43,629 43,629 43,629 =

1

Powered by BoardOnTrack

Original Favorable /
Budget Total (Unfav.)
ADA = 422.75
2,537,032 224,622
532,370 -
1,101,382 134,248
4,170,784 358,871
82,436 -
338,654 -
164,767 -
22,053 -
135,690 492,982
743,600 492,982
211,375 52,844
32,054 -
460,755 -
7,326 -
87,509 (3,382)
143,446 -
942,466 49,462
5,856,850 901,315
1,066,547 7,169
- (3,500)
91,992 (11,111)
182,875 13,933
- (3,467)
1,341,414 3,025
78,480 1,927
77,814 (2,032)
39,520 (15,729)
195,814 (15,835)
216,638 (1,814)
40,533 (509)
12,140 (451)
22,290 (254)
159,200 7,616
15,190 (1,722)
21,521 (248)
18,000 1,634
505,513 4,252
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TEACH Academy of Technolgies

Monthly Cash Flow/Forecast FY20-21

Revised 9/10/2020
ADA = 422.75

Books and Supplies
4100 Textbooks and Core Materials
4200 Books and Reference Materials
4302 School Supplies
4305 Software
4310 Office Expense
4311 Business Meals
4400 Noncapitalized Equipment
4700 Food Services

Subagreement Services
5101 Nursing
5102 Special Education
5103 Substitute Teacher
5105 Security
5106 Other Educational Consultants

Operations and Housekeeping
5201 Auto and Travel
5300 Dues & Memberships
5400 Insurance
5501 Utilities
5502 Janitorial Services
5900 Communications
5901 Postage and Shipping

Facilities, Repairs and Other Leases
5601 Rent
5602 Additional Rent
5603 Equipment Leases
5604 Other Leases
5605 Real/Personal Property Taxes
5610 Repairs and Maintenance

Professional/Consulting Services
5801 IT
5802 Audit & Taxes
5803 Legal
5804 Professional Development
5805 General Consulting
5806 Special Activities/Field Trips
5807 Bank Charges
5808 Printing
5809 Other taxes and fees
5810 Payroll Service Fee
5811 Management Fee
5812 District Oversight Fee
5813 County Fees
5814 SPED Encroachment
5815 Public Relations/Recruitment

Depreciation
6900 Depreciation Expense

Aug-20

Sep-20

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

May-21

Year-End
Accruals

= = 11,163 11,163 11,163 11,163 - - - - - - =
= = 190 190 190 190 190 - - - - - =

550 1,621 2,929 2,929 2,929 2,929 2,929 2,929 2,929 2,929 2,929 2,929 =
4,139 9,262 4,584 4,584 4,584 4,584 4,584 4,584 4,584 4,584 4,584 4,584 =
1,980 4,081 1,948 1,948 1,948 1,948 1,948 1,948 1,948 1,948 1,948 1,948 =
= = 95 95 95 95 95 95 95 95 95 95 =
2,525 164 28,139 28,139 28,139 28,139 25,450 - - - - - =
= 34,500 33,701 33,701 33,701 33,701 33,701 33,701 33,701 33,701 33,701 33,701 =
9,194 49,629 82,748 82,748 82,748 82,748 68,896 43,256 43,256 43,256 43,256 43,256 =
= = 214 214 214 214 214 214 214 214 214 214 =

= = 12,844 12,844 12,844 12,844 12,844 12,844 12,844 12,844 12,844 12,844 =

= = 18,202 18,202 18,202 18,202 18,202 18,202 18,202 18,202 18,202 18,202 =
1,691 2,810 4,586 4,586 4,586 4,586 4,586 4,586 4,586 4,586 4,586 4,586 =
= = 15,067 15,067 15,067 15,067 15,067 15,067 15,067 15,067 15,067 15,067 =
1,691 2,810 50,913 50,913 50,913 50,913 50,913 50,913 50,913 50,913 50,913 50,913 =
= = 36 36 36 36 36 36 36 36 36 36 =

890 = 100 100 100 100 100 100 100 100 100 100 =
6,060 6,060 6,060 6,060 6,060 6,060 6,060 6,060 6,060 6,060 6,060 6,060 =
1,447 3,057 4,883 4,883 4,883 4,883 4,883 4,883 4,883 4,883 4,883 4,883 =
1,384 1,384 1,325 1,325 1,325 1,325 1,325 1,325 1,325 1,325 1,325 1,325 =
1,697 5,166 3,436 3,436 3,436 3,436 3,436 3,436 3,436 3,436 3,436 3,436 =
= 11 480 480 480 480 480 480 480 480 480 480 =
11,479 15,678 16,321 16,321 16,321 16,321 16,321 16,321 16,321 16,321 16,321 16,321 =
71,786 71,786 73,518 73,518 73,518 73,518 73,518 73,518 73,518 73,518 73,518 73,518 =
= = (1,732) (1,732) (1,732) (1,732) (1,732) (1,732) (1,732) (1,732) (1,732) (1,732) =
3,405 3,405 3,833 3,833 3,833 3,833 3,833 3,333 3,833 3,833 3,333 3,833 =
= = 250 250 250 250 250 250 250 250 250 250 =

= = 892 892 892 892 892 892 892 892 892 892 =

700 6,315 6,100 6,100 6,100 6,100 6,100 6,100 6,100 6,100 6,100 6,100 =
75,891 81,506 82,861 82,861 82,861 82,861 82,861 82,861 82,861 82,861 82,861 82,861 =
= = 650 650 650 650 650 650 650 650 650 650 =

= = - 2,133 2,133 2,133 - - - - - - =

= = 733 733 733 733 733 733 733 733 733 733 =

= = 2,390 2,390 2,390 2,390 2,390 2,390 2,390 2,390 2,390 2,390 =

= = 3,720 3,720 3,720 3,720 3,720 3,720 3,720 3,720 3,720 3,720 =

= = - - - 600 600 600 - - - - =

= = 20 20 20 20 20 20 20 20 20 20 =

= 114 150 150 150 150 150 150 150 150 150 150 =

= 790 630 630 630 630 630 630 630 630 630 630 =

= 242 108 108 108 108 108 108 108 108 108 108 =
16,378 37,793 63,358 63,358 63,358 63,358 63,358 63,358 63,358 63,358 63,358 63,358 =
2,790 5,580 2,943 4,902 3,571 3,571 4,902 3,571 1,414 762 536 536 10,221
= = - 1,875 - - 1,875 - - 1,875 - - 1,875
15,778 31,557 13,422 24,160 24,160 24,160 24,160 9,994 22,210 22,210 22,210 22,210 12,215
= = 530 530 530 530 530 530 530 530 530 530 =
34,946 76,076 88,655 105,360 102,154 102,754 103,826 86,454 95,913 97,136 95,035 95,035 24,312
9,331 9,331 9,331 9,331 9,331 9,331 9,331 9,331 9,331 9,331 9,331 9,331 =
9,331 9,331 9,331 9,331 9,331 9,331 9,331 9,331 9,331 9,331 9,331 9,331 =

2

Powered by BoardOnTrack

Original Favorable /
Budget Total (Unfav.)

44,650 (1)
950 -
35,150 3,687
55,005 (4,234)
23,370 (2,165)
1,140 190
140,695 0
370,708 (799)
671,668 (3,322)
2,565 428
128,440 -
182,020 -
50,445 85
150,670 -
514,140 512
400 36
1,200 (690)
38,700 (34,020)
58,600 5,263
15,900 (119)
41,230 8
4,800 (11)
160,830 (29,532)
882,216 3,465
(20,788) (3,465)
46,000 857
3,000 500
10,700 1,783
73,200 5,185
994,328 8,325
6,500 -
6,400 -
8,800 1,467
23,900 -
37,200 -
1,800 -
200 -
1,500 (114)
6,300 (790)
1,300 (26)
658,896 (28,853)
41,708 (3,589)
7,500 -
268,446 -
5,300 -
1,075,750 (31,904)
98,700 (13,273)
98,700 (13,273)
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TEACH Academy of Technolgies

Monthly Cash Flow/Forecast FY20-21

Revised 9/10/2020
ADA = 422.75

Interest

7438 Interest Expense

Total Expenses
Monthly Surplus (Deficit)

Cash Flow Adjustments
Monthly Surplus (Deficit)
Cash flows from operating activities
Depreciation/Amortization
Public Funding Receivables

Grants and Contributions Rec.

Due To/From Related Parties
Prepaid Expenses
Accounts Payable
Accrued Expenses
Other Liabilities
Cash flows from investing activities

Purchases of Prop. And Equip.

Cash flows from financing activities
Proceeds(Payments) on Debt

Total Change in Cash
Cash, Beginning of Month

Cash, End of Month

TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

Year-End

Accruals

1,288 1,288 - - - - - - - - - - .
1,288 1,288 - - - - - - - - - - 5
205,798 401,511 512,633 529,337 526,131 526,732 516,990 473,219 481,158 481,622 479,521 479,521 24,312
(107,089) (76,850)  (153,788) 11,421 (8,544) 45,057 292,444 (48,872)  (284,369)  (292,541)  (255,355) 122,439 1,875,727
(107,089) (76,850)  (153,788) 11,421 (8,544) 45,057 292,444 (48,872)  (284,369)  (292,541)  (255,355) 122,439 1,875,727
9,331 9,331 9,331 9,331 9,331 9,331 9,331 9,331 9,331 9,331 9,331 9,331 =
581,297 194,545 103,178 - 34,551 - - 140,139 - - - - (1,900,039)
6,041 = - - - - - - - - - - .
(48,446)  (110,551) - - - - - - - (95,000) - 209,984 =
(50,211) (1,533) - - - - - - - - - - .
(18,787) (3,675) - - - - - - - - - - 24,312
(192,533) 34,710 - - - - - - - - - - .
(1,754) (1,754) (1,754) (1,754) (1,752) (1,752) (1,752) (1,752) (1,752) (1,752) (1,752) (1,509) =
(3,285) = - - - - - - - - - - .
(4,433) (4,433) (4,433) (4,433) (4,433) (61,655) (61,655) (61,655) (61,655) (61,655) (61,655) (61,655) =
170,131 39,791 (47,466) 14,565 29,153 (9,020) 238,368 37,191  (338,445) (441,617) (309,431) 278,589
1,937,161 2,107,291 2,147,082 2,099,616 2,114,181 2,143,334 2,134,314 2,372,682 2,409,873 2,071,429 1,629,811 1,320,381 202.94 ADCOH
2,107,291 2,147,082 2,099,616 2,114,181 2,143,334 2,134,314 2,372,682 2,409,873 2,071,429 1,629,811 1,320,381 1,598,970 104 DCOH
3

Powered by BoardOnTrack

Original Favorable /
Budget Total (Unfav.)
- (2,577)
- (2,577)
5,558,157 (80,328)
298,693 820,987
3.152

Coverage 1.20
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TEACH TECH Charter High School

Monthly Cash Flow/Forecast FY20-21

Revised 09/10/2020
ADA = 370.26
Revenues

State Aid - Revenue Limit
8011 LCFF State Aid
8012 Education Protection Account
8019 State Aid - Prior Year
8096 In Lieu of Property Taxes

Federal Revenue
8181 Special Education - Entitlement
8220 Federal Child Nutrition
8290 Title I, Part A - Basic Low Income
8291 Title Il, Part A - Teacher Quality
8296 Other Federal Revenue

Other State Revenue
8311 State Special Education
8520 Child Nutrition
8545 School Facilities (SB740)
8550 Mandated Cost
8560 State Lottery
8598 Prior Year Revenue
8599 Other State Revenue

Total Revenue

Expenses
Certificated Salaries
1100 Teachers' Salaries
1175 Teachers' Extra Duty/Stipends
1200 Pupil Support Salaries
1300 Administrators' Salaries
1900 Other Certificated Salaries

Classified Salaries
2100 Instructional Salaries
2400 Clerical and Office Staff Salaries
2900 Other Classified Salaries

Benefits
3101 STRS
3301 OASDI
3311 Medicare
3401 Health and Welfare
3501 State Unemployment
3601 Workers' Compensation
3901 Other Benefits

Aug-20

TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

Sep-20

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

May-21

Year-End
Accruals

- 179,817 179,154 322,478 322,478 322,478 322,478 322,478 151,503 58,022 58,022 58,022 1,286,157

- - - 18,513 - - 18,513 - - 3,332 - - 33,694
64,933 129,865 129,865 86,577 86,577 86,577 86,577 86,577 50,864 9,198 9,198 9,198 246,204
64,933 309,682 309,020 427,568 409,055 409,055 427,568 409,055 202,366 70,553 67,221 67,221 1,566,055
4,605 9,210 3,610 6,498 6,498 6,498 6,498 6,498 5,976 5,976 5,976 5,976 5,976
- - - 15,734 29,895 29,895 29,895 29,895 29,895 29,895 29,895 29,895 59,790

- - 33,459 - - 100,378 - - - - - - -
575 - 4,583 - - 13,748 - - - - - - (575)

- - - - - - - - - - - 628,252 -
5,180 9,210 41,652 22,232 36,393 150,518 36,393 36,393 35,871 35,871 35,871 664,123 65,191
14,581 29,162 11,571 20,827 20,827 20,827 20,827 20,827 19,260 19,260 19,260 19,260 19,260
- - - 1,489 2,830 2,830 2,830 2,830 2,830 2,830 2,830 2,830 5,659

- - - - - - 222,994 - - - 111,497 - 111,497

- - - - - 17,354 - - - - - - -

- - - - - - 18,420 - - 18,420 - - 44,590
14,581 29,162 11,571 22,316 23,657 41,011 265,071 23,657 22,090 40,510 133,587 22,090 181,006
84,694 348,054 362,242 472,116 469,105 600,584 729,032 469,105 260,327 146,934 236,678 753,433 1,812,252
- 94,371 107,828 107,828 107,828 107,828 107,828 107,828 107,828 107,828 107,828 107,828 -

9,000 - - - - - - - - - - - -
11,842 9,011 9,290 9,290 9,290 9,290 9,290 9,290 9,290 9,290 9,290 9,290 -
14,208 14,208 13,671 13,671 13,671 13,671 13,671 13,671 13,671 13,671 13,671 13,671 -
1,733 7,269 5,075 5,075 5,075 5,075 5,075 5,075 5,075 5,075 5,075 5,075 -
36,782 124,860 135,865 135,865 135,865 135,865 135,865 135,865 135,865 135,865 135,865 135,865 -
- 3,200 10,660 10,660 10,660 10,660 10,660 10,660 10,660 10,660 10,660 10,660 -

2,368 5,143 13,484 13,484 13,484 13,484 13,484 13,484 13,484 13,484 13,484 13,484 -
4,208 5,716 13,889 13,889 13,889 13,889 13,889 13,889 13,889 13,889 13,889 13,889 -
6,576 14,060 38,033 38,033 38,033 38,033 38,033 38,033 38,033 38,033 38,033 38,033 -
4,784 20,165 21,975 21,975 21,975 21,975 21,975 21,975 21,975 21,975 21,975 21,975 -
393 860 2,509 2,509 2,509 2,509 2,509 2,509 2,509 2,509 2,509 2,509 -
540 1,990 2,558 2,558 2,558 2,558 2,558 2,558 2,558 2,558 2,558 2,558 -
13,100 14,330 14,317 14,317 14,317 14,317 14,317 14,317 14,317 14,317 14,317 14,317 -
= 1,348 956 956 956 956 4,778 3,822 1,911 956 956 956 -

1,448 1,448 2,470 2,470 2,470 2,470 2,470 2,470 2,470 2,470 2,470 2,470 -
757 2,140 - - - - - - - - - - =
21,021 42,282 44,784 44,784 44,784 44,784 48,606 47,651 45,740 44,784 44,784 44,784 -

4

Powered by BoardOnTrack

Original Favorable /
Budget Total (Unfav.)
ADA = 409.20
3,674,541 (91,453)
81,840 (7,788)
1,066,081 16,130
4,822,461 (83,111)
79,794 -
314,685 -
80,675 53,162
18,037 293
110,219 518,033
603,410 571,488
204,600 51,150
29,786 -
445,987 -
17,354 -
61,380 20,051
759,107 71,201
6,184,978 559,578
1,186,112 13,457
- (9,000)
97,981 (15,773)
164,050 (1,074)
60,904 1,148
1,509,047 (11,241)
117,264 7,460
148,320 5,972
161,080 12,267
426,664 25,700
243,711 (985)
26,453 109
28,068 (45)
171,800 1,203
19,110 563
27,100 (496)
- (2,897)
516,242 (2,547)
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TEACH TECH Charter High School

Monthly Cash Flow/Forecast FY20-21

Revised 09/10/2020
ADA = 370.26

Books and Supplies
4100 Textbooks and Core Materials
4200 Books and Reference Materials
4302 School Supplies
4305 Software
4310 Office Expense
4311 Business Meals
4400 Noncapitalized Equipment
4700 Food Services

Subagreement Services
5102 Special Education
5103 Substitute Teacher
5104 Transportation
5105 Security
5106 Other Educational Consultants

Operations and Housekeeping
5201 Auto and Travel
5300 Dues & Memberships
5400 Insurance
5501 Utilities
5502 Janitorial Services
5900 Communications
5901 Postage and Shipping

Facilities, Repairs and Other Leases
5601 Rent
5602 Additional Rent
5603 Equipment Leases
5604 Other Leases
5605 Real/Personal Property Taxes
5610 Repairs and Maintenance

Professional/Consulting Services
5801 IT
5802 Audit & Taxes
5803 Legal
5804 Professional Development
5805 General Consulting
5806 Special Activities/Field Trips
5808 Printing
5809 Other taxes and fees
5810 Payroll Service Fee
5811 Management Fee
5812 District Oversight Fee
5813 County Fees
5814 SPED Encroachment
5815 Public Relations/Recruitment

Depreciation
6900 Depreciation Expense

Total Expenses

TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

Sep-20

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

May-21

Year-End
Accruals

9,161 18,585 22,850 22,850 22,850 - - - - - - - =

= 6,578 1,960 1,960 1,960 - - - - - - - =

1,505 3,027 4,850 4,850 4,850 4,850 4,850 4,850 4,850 4,850 4,850 4,850 =

2,097 11,672 2,817 2,817 2,817 2,817 2,817 2,817 2,817 2,817 2,817 2,817 =

= 4,550 2,875 2,875 2,875 2,875 2,875 2,875 2,875 2,875 2,875 2,875 =

= = 33 33 33 33 33 33 33 33 33 33 =

5,504 9,057 15,220 15,220 15,220 15,220 - - - - - - =

= 13,976 31,315 31,315 31,315 31,315 31,315 31,315 31,315 31,315 31,315 31,315 =

18,267 67,445 81,920 81,920 81,920 57,110 41,890 41,890 41,890 41,890 41,890 41,890 =

= = 16,780 16,780 16,780 16,780 16,780 16,780 16,780 16,780 16,780 16,780 =

= = 7,110 7,110 7,110 7,110 7,110 7,110 7,110 7,110 7,110 7,110 =

= = 100 100 100 100 100 100 100 100 100 100 =

1,324 946 4,100 4,100 4,100 4,100 4,100 4,100 4,100 4,100 4,100 4,100 =

= 5,274 1,550 1,550 1,550 1,550 1,550 1,550 1,550 1,550 1,550 1,550 =

1,324 6,220 29,640 29,640 29,640 29,640 29,640 29,640 29,640 29,640 29,640 29,640 =

= = 100 100 100 100 100 100 100 100 100 100 =

890 = 33 33 33 33 33 33 33 33 33 33 =

5,307 5,307 5,307 5,307 5,307 5,307 5,307 5,307 5,307 5,307 5,307 5,307 =

6,893 7,404 6,958 6,958 6,958 6,958 6,958 6,958 6,958 6,958 6,958 6,958 =

2,125 2,125 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 =

1,901 2,960 2,192 2,192 2,192 2,192 2,192 2,192 2,192 2,192 2,192 2,192 =

12 11 30 30 30 30 30 30 30 30 30 30 =

17,129 17,807 16,920 16,920 16,920 16,920 16,920 16,920 16,920 16,920 16,920 16,920 =

61,756 61,756 66,465 66,465 66,465 66,465 66,465 66,465 66,465 66,465 66,465 66,465 =

= = (4,709) (4,709) (4,709) (4,709) (4,709) (4,709) (4,709) (4,709) (4,709) (4,709) =

= = 525 525 525 525 525 525 525 525 525 525 =

= = 17 17 17 17 17 17 17 17 17 17 =

= = 1,358 1,358 1,358 1,358 1,358 1,358 1,358 1,358 1,358 1,358 =

425 2,163 4,491 4,491 4,491 4,491 4,491 4,491 4,491 4,491 4,491 4,491 =

62,182 63,919 68,148 68,148 68,148 68,148 68,148 68,148 68,148 68,148 68,148 68,148 =

= = 540 540 540 540 540 540 540 540 540 540 =

= = - 2,767 2,767 2,767 - - - - - - =

= = 158 158 158 158 158 158 158 158 158 158 =

575 = 1,190 1,190 1,190 1,190 1,190 1,190 1,190 1,190 1,190 1,190 =

= 4,200 860 860 860 860 860 860 860 860 860 860 =

= 1,475 - - - 14,633 14,633 14,633 - - - - =

= 114 320 320 320 320 320 320 320 320 320 320 =

= 2,531 220 220 220 220 220 220 220 220 220 220 =

= 242 167 167 167 167 167 167 167 167 167 167 =

14,825 39,978 63,230 63,230 63,230 63,230 63,230 63,230 63,230 63,230 63,230 63,230 =

2,852 5,703 3,090 4,276 4,091 4,091 4,276 4,091 2,024 706 672 672 10,852

= = - 1,250 - - 1,250 - - 1,250 - - 1,250

13,446 26,892 12,992 23,386 23,386 23,386 23,386 7,942 17,648 17,648 17,648 52,082 =

= = 320 320 320 320 320 320 320 320 320 320 =

31,698 81,136 83,088 98,683 97,248 111,882 110,550 93,671 86,677 86,609 85,326 119,760 12,102

3,674 3,673 3,975 3,975 3,975 3,975 3,975 3,975 3,975 3,975 3,975 3,975 =

3,674 3,673 3,975 3,975 3,975 3,975 3,975 3,975 3,975 3,975 3,975 3,975 =

198,652 421,400 502,373 517,968 516,533 506,357 493,627 475,792 466,888 465,864 464,581 499,015 12,102
5
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Original Favorable /
Budget Total (Unfav.)
91,400 (4,897)
9,800 (2,658)
58,200 5,168
33,800 (8,135)
34,500 1,200
400 67
76,100 659
344,470 17,339
648,670 8,744
167,800 -
71,100 -
1,100 100
45,100 1,831
15,500 (5,274)
300,600 (3,343)
1,100 100
400 (823)
42,500 (21,185)
83,500 (380)
27,600 350
26,300 (478)
300 (23)
181,700 (22,440)
797,584 9,418
(56,507) (9,418)
6,300 1,050
200 33
16,300 2,717
47,500 0
811,377 3,800
5,400 -
8,300 -
1,900 317
11,900 (575)
8,600 (4,200)
43,900 (1,475)
3,200 (114)
2,200 (2,531)
2,000 91
695,810 8,705
48,225 831
5,000 -
259,842 (0)
3,200 -
1,099,477 1,048
47,700 603
47,700 603
5,541,477 324
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TEACH TECH Charter High School
Monthly Cash Flow/Forecast FY20-21

Revised 09/10/2020
ADA = 370.26 Year-End Original Favorable /
Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21
5 y Accruals Budget Total (Unfav.)
Monthly Surplus (Deficit) (113,958) (73,346) (140,130) (45,852) (47,429) 94,227 235,405 (6,688) (206,561) (318,930) (227,903) 254,419 1,800,150 643,501 559,903
Cash Flow Adjustments
Monthly Surplus (Deficit) (113,958)  (73,346) (140,130) (45,852) (47,429) 94,227 235,405 (6,688)  (206,561) (318,930) (227,903) 254,419 1,800,150 3.44
Cash flows from operating activities Coverage 1.20
Depreciation/Amortization 3,674 3,673 3,975 3,975 3,975 3,975 3,975 3,975 3,975 3,975 3,975 3,975 -
Public Funding Receivables 228,170 98,391 10,534 - 146,497 - - - - - - - (1,812,252)
Grants and Contributions Rec. 8,231 - - - - - - - - - - - -
Due To/From Related Parties (64,593) 79,625 - - - - - - - - - (107,800) -
Prepaid Expenses (496) (16,845) - - - - - - - - - - -
Other Assets - - - - - - - - - - - - -
Accounts Payable (9,802) - - - - - - - - - - - 12,102
Accrued Expenses (7,364) 14,240 - - - - - - - - - - -
Other Liabilities (5,284) (4,709) - - - - - - - - - - -
Total Change in Cash 38,578 101,029  (125,621) (41,877) 103,043 98,202 239,380 (2,713)  (202,586)  (314,955)  (223,928) 150,594
Cash, Beginning of Month 1,063,645 1,102,223 1,203,252 1,077,630 1,035,753 1,138,797 1,236,999 1,476,378 1,473,666 1,271,080 956,125 732,197 163.66 ADCOH
Cash, End of Month 1,102,223 1,203,252 1,077,630 1,035,753 1,138,797 1,236,999 1,476,378 1,473,666 1,271,080 956,125 732,197 882,791 58 DCOH
6
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TEACH Prep
Monthly Cash Flow/Forecast FY20-21
Revised 9/10/2020
ADA = 133.17 Year-End Original Favorable /
Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Accruals Budget Total (Unfav.)
Revenues ADA = 204.25
State Aid - Revenue Limit
8011 LCFF State Aid - 55,292 55,253 99,455 99,455 99,455 99,455 99,455 46,740 17,900 17,900 17,900 396,793 1,575,107 (470,056)
8012 Education Protection Account - - - 6,659 - - 6,659 - - 1,198 - - 12,119 40,850 (14,216)
8019 State Aid - Prior Year - 6,436 - - - - - - - - - - - - 6,436
8096 In Lieu of Property Taxes 23,354 46,708 46,708 31,139 31,139 31,139 31,139 31,139 18,294 3,503 3,503 3,503 87,968 532,128 (142,894)
23,354 108,436 101,961 137,252 130,593 130,593 137,252 130,593 65,034 22,601 21,403 21,403 496,880 2,148,086 (620,730)
Federal Revenue
8181 Special Education - Entitlement 1,656 3,313 1,298 2,337 2,337 2,337 2,337 2,337 4,375 4,375 4,375 4,375 4,375 39,829 -
8220 Federal Child Nutrition - - - 8,105 15,399 15,399 15,399 15,399 15,399 15,399 15,399 15,399 30,798 162,093 -
8290 Title |, Part A - Basic Low Income - - 9,228 - - 27,684 - - - - - - - 36,912 -
8291 Title I, Part A - Teacher Quality - - 967 - - 2,902 - - - - - - - 3,869 -
8294 Title V, Part B - PCSG - - - - - - - - - - - - - - -
8296 Other Federal Revenue - - - - - - - - - - - 150,943 - - 150,943
1,656 3,313 11,494 10,442 17,736 48,322 17,736 17,736 19,774 19,774 19,774 170,717 35,173 242,703 150,943
Other State Revenue
8311 State Special Education 5,244 10,489 4,162 7,491 7,491 7,491 7,491 7,491 14,062 14,062 14,062 14,062 14,062 102,125 25,531
8520 Child Nutrition - - - 767 1,458 1,458 1,458 1,458 1,458 1,458 1,458 1,458 2,915 15,343 -
8545 School Facilities (SB740) - - - - - - 111,306 - - - 55,653 - 55,653 222,612 -
8550 Mandated Cost - - - - - 2,245 - - - - - - - 2,245 -
8560 State Lottery - - - - - - 6,625 - - 6,625 - - 27,395 42,280 (1,634)
8598 Prior Year Revenue - - - - - - - - - - - - - - -
8599 Other State Revenue - - - - - - - - - - - - - - -
5,244 10,489 4,162 8,258 8,948 11,194 126,880 8,948 15,519 22,144 71,172 15,519 100,025 384,605 23,897
Other Local Revenue
Total Revenue 30,254 122,238 117,616 155,952 157,278 190,109 281,867 157,278 100,327 64,519 112,349 207,639 632,078 2,775,393 (445,889)
Expenses
Certificated Salaries
1100 Teachers' Salaries - 31,810 37,155 37,155 37,155 37,155 37,155 37,155 37,155 37,155 37,155 37,155 - 520,322 116,964
1175 Teachers' Extra Duty/Stipends 2,500 - - - - - - - - - - - - - (2,500)
1300 Administrators' Salaries 8,033 8,033 8,033 8,033 8,033 8,033 8,033 8,033 8,033 8,033 8,033 8,033 - 96,401 0
1900 Other Certificated Salaries 1,733 1,733 - - - - - - - - - - - - (3,466)
12,266 41,577 45,188 45,188 45,188 45,188 45,188 45,188 45,188 45,188 45,188 45,188 - 645,056 139,331
Classified Salaries
2100 Instructional Salaries - 4,506 6,338 6,338 6,338 6,338 6,338 6,338 6,338 6,338 6,338 6,338 - 154,720 86,832
2400 Clerical and Office Staff Salaries 3,763 5,551 3,987 3,987 3,987 3,987 3,987 3,987 3,987 3,987 3,987 3,987 - 47,840 (1,341)
2900 Other Classified Salaries 3,208 3,418 3,447 3,447 3,447 3,447 3,447 3,447 3,447 3,447 3,447 3,447 - 37,920 (3,179)
6,971 13,476 13,772 13,772 13,772 13,772 13,772 13,772 13,772 13,772 13,772 13,772 - 240,480 82,312
Benefits
3101 STRS 1,981 6,715 7,359 7,359 7,359 7,359 7,359 7,359 7,359 7,359 7,359 7,359 - 104,177 21,891
3301 OASDI 424 820 839 839 839 839 839 839 839 839 839 839 - 14,910 5,273
3311 Medicare 265 771 857 857 857 857 857 857 857 857 857 857 - 12,840 3,234
3401 Health and Welfare 4,134 4,065 4,065 4,065 4,065 4,065 4,065 4,065 4,065 4,065 4,065 4,065 - 50,400 1,551
3501 State Unemployment 129 291 70 70 70 70 350 280 140 70 70 70 - 8,820 7,140
3601 Workers' Compensation 484 484 827 827 827 827 827 827 827 827 827 827 - 12,398 3,155
3901 Other Benefits 348 951 888 888 888 888 888 888 888 888 888 888 - 10,000 (180)
7,765 14,097 14,906 14,906 14,906 14,906 15,186 15,116 14,976 14,906 14,906 14,906 - 213,544 42,065
7
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TEACH Prep
Monthly Cash Flow/Forecast FY20-21
Revised 9/10/2020
ADA= 133.17 Sep-20  Oct20  Nov-20  Dec20  Jan-21 Feb-21  Mar21  Apr21  May-21 Year-End Original | Favorable /
Accruals Budget Total (Unfav.)
Books and Supplies
4100 Textbooks and Core Materials - - 8,438 8,438 8,438 8,438 9,000 - - - - - 42,750 (1)
4200 Books and Reference Materials - - 1,110 1,110 1,110 1,110 1,110 - - - - - 7,030 1,480
4302 School Supplies 1,827 4,307 3,512 3,512 3,512 3,512 3,512 3,512 3,512 3,512 3,512 3,512 55,000 13,750
4305 Software 3,353 11,322 2,883 2,883 2,883 2,883 2,883 2,883 2,883 2,883 2,883 2,883 58,000 14,500
4310 Office Expense 578 3,972 1,137 1,137 1,137 1,137 1,137 1,137 1,137 1,137 1,137 1,137 16,185 270
4311 Business Meals - - 44 44 44 44 44 44 44 44 44 44 700 263
4400 Noncapitalized Equipment 769 988 6,750 6,750 6,750 6,750 4,993 - - - - - 45,000 11,250
4700 Food Services - 8,633 16,130 16,130 16,130 16,130 16,130 16,130 16,130 16,130 16,130 16,130 177,435 7,498
6,527 29,223 40,002 40,002 40,002 40,003 38,808 23,705 23,705 23,705 23,705 23,705 402,100 49,009
Subagreement Services
5102 Special Education - - 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 50,000 -
5103 Substitute Teacher - - 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 23,000 -
5104 Transportation - - 18 18 18 18 18 18 18 18 18 18 200 18
5105 Security 475 20 182 182 182 182 182 182 182 182 182 182 37,000 34,687
5106 Other Educational Consultants - - 310 310 310 310 310 310 310 310 310 310 3,100 -
475 20 7,810 7,810 7,810 7,810 7,810 7,810 7,810 7,810 7,810 7,810 113,300 34,705
Operations and Housekeeping
5201 Auto and Travel - - 355 355 355 355 355 355 355 355 355 355 3,900 355
5300 Dues & Memberships 890 - 25 25 25 25 25 25 25 25 25 25 300 (840)
5400 Insurance 1,909 1,909 1,909 1,909 1,909 1,909 1,909 1,909 1,909 1,909 1,909 1,909 17,000 (5,908)
5501 Utilities - - 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 13,000 -
5502 Janitorial Services 829 829 567 567 567 567 567 567 567 567 567 567 6,800 (526)
5900 Communications 1,652 2,430 1,033 1,033 1,033 1,033 1,033 1,033 1,033 1,033 1,033 1,033 12,400 (2,015)
5901 Postage and Shipping - 11 490 490 490 490 490 490 490 490 490 490 4,900 (11)
5,280 5,179 5,679 5,679 5,679 5,679 5,679 5,679 5,679 5,679 5,679 5,679 58,300 (8,945)
Facilities, Repairs and Other Leases
5601 Rent 39,035 39,035 38,535 38,535 38,535 38,535 38,535 38,535 38,535 38,535 38,535 38,535 462,423 (1,000)
5602 Additional Rent - - - - - - - - - - - - - -
5603 Equipment Leases 928 928 928 928 928 928 928 928 928 928 928 928 9,000 (2,136)
5604 Other Leases - - 8 8 8 8 8 8 8 8 8 8 100 17
5605 Real/Personal Property Taxes - - 675 675 675 675 675 675 675 675 675 675 8,100 1,350
5610 Repairs and Maintenance - 5,466 2,417 2,417 2,417 2,417 2,417 2,417 2,417 2,417 2,417 2,417 29,000 (633)
39,963 45,429 42,563 42,563 42,563 42,563 42,563 42,563 42,563 42,563 42,563 42,563 508,623 (2,402)
Professional/Consulting Services
5801 IT - - 800 800 800 800 800 800 800 800 800 800 8,000 -
5802 Audit & Taxes - - - 2,667 2,667 2,667 - - - - - - 8,000 -
5803 Legal - - 50 50 50 50 50 50 50 50 50 50 600 100
5804 Professional Development - - 1,220 1,220 1,220 1,220 1,220 1,220 1,220 1,220 1,220 1,220 12,200 -
5805 General Consulting 2,337 2,338 750 750 750 750 750 750 750 750 750 750 7,500 (4,675)
5806 Special Activities/Field Trips - - - - - 83 83 83 - - - - 5,000 4,750
5807 Bank Charges - - 10 10 10 10 10 10 10 10 10 10 100 -
5808 Printing - 1,147 835 835 835 835 835 835 835 835 835 835 9,500 (0)
5809 Other taxes and fees - - 60 60 60 60 60 60 60 60 60 60 600 -
5810 Payroll Service Fee - 242 192 192 192 192 192 192 192 192 192 192 2,300 141
5811 Management Fee 5,708 14,471 21,775 21,775 21,775 21,775 21,775 21,775 21,775 21,775 21,775 21,775 303,662 65,731
5812 District Oversight Fee 913 1,826 1,020 1,373 1,306 1,306 1,373 1,306 650 226 214 214 21,481 9,755
5813 County Fees = = - 1,800 - - 1,800 - - 1,800 - - 7,200 -
5814 SPED Encroachment 4,145 8,290 6,485 11,673 11,673 11,673 11,673 1,706 3,790 3,790 3,790 3,790 129,699 0
5815 Public Relations/Recruitment - - 504 504 504 504 504 504 504 504 504 504 5,035 -
13,103 28,315 33,700 43,708 41,841 41,925 41,124 29,291 30,636 32,012 30,200 30,200 520,877 75,802
Depreciation
6900 Depreciation Expense 1,404 2,039 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 20,000 (110)
1,404 2,039 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 20,000 (110)
8
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TEACH Prep
Monthly Cash Flow/Forecast FY20-21
Revised 9/10/2020
ADA = 133.17 Year-End Original Favorable /
Jan-21 Feb-21 Mar-21 May-21 Jun-21
y Accruals Budget Total (Unfav.)
Interest
7438 Interest Expense - - 258 258 258 258 258 - - - - - - 1,550 258
- - 258 258 258 258 258 - - - - - - 1,550 258
Total Expenses 93,755 179,354 205,545 215,553 213,686 213,770 212,055 184,790 185,996 187,301 185,489 185,489 49,020 2,723,830 412,026
Monthly Surplus (Deficit) (63,501) (57,116) (87,929) (59,601) (56,409) (23,662) 69,812 (27,512) (85,669) (122,782) (73,140) 22,150 583,058 51,562 (33,864)
Cash Flow Adjustments
Monthly Surplus (Deficit) (63,501)  (57,116)  (87,929) (59,601) (56,409)  (23,662) 69,812 (27,512)  (85,669)  (122,782) (73,140) 22,150 583,058 1.56
Cash flows from operating activities Coverage 1.20
Depreciation/Amortization 1,404 2,039 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 -
Public Funding Receivables 138,150 (35,097) 79,872 172,358 - - - 87,356 - - - - (632,078)
Grants and Contributions Rec. - - - - - - - - - - - - -
Due To/From Related Parties (29,543) 76,092 - - - - - - - 95,000 - - -
Prepaid Expenses (9,082) (15,708) - - - - - - - - - - -
Accounts Payable (4,480) - - - - - - - - - - - 49,020
Accrued Expenses (5,800) (12,968) - - - - - - - - - - -
Other Liabilities (0) (0) - - - - - - - - - - -
Cash flows from investing activities
Purchases of Prop. And Equip. (4,631) (19,036) - - - - - - - - - - -
Cash flows from financing activities
Proceeds(Payments) on Debt - - (3,333) (3,333) (3,333) (3,333) (3,333) (3,333) - - - - -
Total Change in Cash 22,518 (61,795) (9,724) 111,090 (58,075)  (25,328) 68,146 58,178 (84,002) (26,115) (71,474) 23,816
Cash, Beginning of Month 82,441 104,959 43,165 33,441 144,531 86,456 61,128 129,274 187,452 103,449 77,334 5,860 83.48
Cash, End of Month 104,959 43,165 33,441 144,531 86,456 61,128 129,274 187,452 103,449 77,334 5,860 29,677 4.69
9
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TEACH Public Schools
Monthly Cash Flow/Forecast FY20-21

Revised 09/10/2020
ADA = 0.00
Revenues

Other Local Revenue

8689

Other Fees and Contracts

Total Revenue

Expenses

Certificated Salaries

1300

Administrators' Salaries

Classified Salaries

2300
2400
2900

Benefits
3101
3301
3311
3401
3501
3601
3901

Classified Administrators' Salaries
Clerical and Office Staff Salaries
Other Classified Salaries

STRS

OASDI

Medicare

Health and Welfare
State Unemployment
Workers' Compensation
Other Benefits

Books and Supplies

4302
4305
4310
4311
4400

School Supplies

Software

Office Expense

Business Meals
Noncapitalized Equipment

Subagreement Services

5104
5105

Transportation
Security

Operations and Housekeeping

5201
5300
5400
5501
5502
5900
5901

Auto and Travel

Dues & Memberships
Insurance

Utilities

Janitorial Services
Communications
Postage and Shipping

TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

Year-End
Accruals

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21

111,038 108,677 129,436 172,932 148,488 412,715

111,038 108,677 129,436 172,932 148,488 412,715

111,038 108,677 129,436 172,932 148,488 412,715

10
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Original Favorable /
Budget Total (Unfav.)
ADA = 0.00

1,403,477 100,585
1,403,477 100,585
1,403,477 100,585
559,429 3
559,429 3
82,000 (615)
58,240 (0)
115,150 3,818
255,390 3,203
90,348 1,178
15,834 121
11,815 91
83,600 8,875
11,622 490
11,407 607
- (5,241)

224,626 6,121
6,994 1,166
12,000 1,396
32,736 1,735
1,462 244
20,000 (2,229)
73,192 2,311
100 9

4,000 364
4,100 373
9,000 343
3,000 500
6,000 1,000
16,000 (894)
12,000 2,000
14,000 2,333
5,000 (1,574)
65,000 3,708
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TEACH Public Schools

Monthly Cash Flow/Forecast FY20-21

Revised 09/10/2020

ADA =

0.00

Facilities, Repairs and Other Leases

5601
5602
5603
5604
5605
5610

Rent

Additional Rent

Equipment Leases

Other Leases

Real/Personal Property Taxes
Repairs and Maintenance

Professional/Consulting Services

5801
5802
5803
5804
5805
5806
5807
5808
5809
5810
5811
5815

IT

Audit & Taxes

Legal

Professional Development
General Consulting

Special Activities/Field Trips
Bank Charges

Printing

Other taxes and fees
Payroll Service Fee
Management Fee

Public Relations/Recruitment

Depreciation

6900

Depreciation Expense

Total Expenses

Monthly Surplus (Deficit)

Cash Flow Adjustments
Monthly Surplus (Deficit)
Cash flows from operating activities

Depreciation/Amortization
Public Funding Receivables
Due To/From Related Parties
Prepaid Expenses

Accounts Payable

Accrued Expenses

Cash flows from investing activities

Purchases of Prop. And Equip.

Total Change in Cash

Cash, Beginning of Month

Cash, End of Month

TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

Jul-20 Aug-20 Sep-20

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

May-21

3,054 3,054 3,054 3,054 3,054 3,054 3,054 3,054 3,054 3,054
100 100 100 100 100 100 100 100 100 100
292 292 292 292 292 292 292 292 292 292

8 8 8 8 8 8 8 8 8 8

347 347 347 347 347 347 347 347 347 347
1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250
5,051 5,051 5,051 5,051 5,051 5,051 5,051 5,051 5,051 5,051

583
167
1,000
700
150

20
317
687
208
170

583
1,533
167
1,000
700
150
20
317
687
208
170

583
1,533
167
1,000
700
150
20
317
687
208
170

583
1,533
167
1,000
700
733
150
20
317
687
208
170

1l

583
167
000
700
733
150

20
317
687
208
170

583
167
1,000
700
733
150

20
317
687
208
170

583
167
1,000
700
150

20
317
687
208
170

583
167
1,000
700
150

20
317
687
208
170

583
167
1,000
700
150

20
317
687
208
170

583
167
1,000

700
150

20
317
687
208
170

4,002

5,535

5,535

6,269

41

735

4,735

4,002

4,002

4,002

4,002

1,083

1,083

1,083

1,083

1:

083

1,083

1,083

1,083

1,083

1,083

1,083

1,083

1,083

1,083

1:

083

1,083

1,083

1,083

1,083

1,083

110,779

112,312

119,034

113,045

108,492

108,247

107,024

106,779

106,779

106,779

(31,102)

(1,274)

(10,357)

16,390

64,440

(8,428)

(54,067)

(68,728)

(52,325)

41,709

1,083

(31,102)

(1,274)

1,083

(10,357)

1,083

73,150

16,390

1,083

64,440

(8,428)

1,083

(54,067)

1,083

(68,728)

1,083

(52,325)

1,083

41,709

1,083

1,668
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(30,019) (190) 63,877 17,474 65,523 (7,344)  (52,983)  (67,645) (51,242) 44,461
53,692 23,673 23,483 87,359 104,833 170,356 163,011 110,028 42,383 (8,859)
23,673 23,483 87,359 104,833 170,356 163,011 110,028 42,383 (8,859) 35,602

1

Original Favorable /
Budget Total (Unfav.)
36,643 (4,605)
1,205 201
3,500 (1,123)
100 17
4,167 695
15,000 1,545
60,615 (3,270)
7,000 1,167
4,600 -
2,000 233
10,000 -
7,000 -
2,200 -
1,500 (275)
200 -
3,168 (53)
8,243 1,374
2,500 417
1,700 (186)
50,111 2,676
13,000 (124)
13,000 (124)
1,305,462 15,002
98,014 115,586
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Budget vs Actual
For the period ended August 31, 2020

Curr:ent Curr:ent Curr.'ent Current Year YTD Budget Total
Period Period Period YTD Budget ]
X Actual Variance Budget
Actual Budget Variance
Revenues
State Aid - Revenue Limit
LCFF State Aid S 127,242 $ 130,380 S  (3,138) S 127,242 130,380 S  (3,138) $ 2,537,032
Education Protection Account - - - - - - 532,370
In Lieu of Property Taxes 152,390 67,921 84,469 228,585 67,921 160,664 1,101,382
Total State Aid - Revenue Limit 279,632 198,302 81,330 355,827 198,302 157,525 4,170,784
Federal Revenue
Special Education - Entitlement 10,808 4,236 6,572 16,212 4,236 11,976 82,436
Federal Child Nutrition - - - - - - 338,654
Title I, Part A - Basic Low Income - - - - - - 164,767
Title Il, Part A - Teacher Quality - - - - - - 22,053
Other Federal Revenue - - - - - - 135,690
Total Federal Revenue 10,808 4,236 6,572 16,212 4,236 11,976 743,600
Other State Revenue
State Special Education 34,221 10,863 23,358 51,331 10,863 40,468 211,375
State Child Nutrition - - - - - - 32,054
School Facilities (SB740) - - - - - - 460,755
Mandated Cost - - - - - - 7,326
State Lottery - - - - - - 87,509
Other State Revenue - - - - - - 143,446
Total Other State Revenue 34,221 10,863 23,358 51,331 10,863 40,468 942,466
Total Revenues $ 324661 S 213,401 $ 111,260 $ 423,370 $ 213,401 $ 209,969 $ 5,856,850
Expenses
Certificated Salaries
Teachers' Salaries $ 89,790 S 96,959 S 7,169 S 89790 S 96,959 S 7,169 S 1,066,547
Teachers' Extra Duty/Stipends - - - 3,500 - (3,500) -
Pupil Support Salaries 9,011 7,666 (1,345) 15,193 15,332 139 91,992
Administrators' Salaries 8,273 15,240 6,967 16,546 30,479 13,933 182,875
Other Certificated Salaries 1,733 - (1,733) 3,467 - (3,467) -
Total Certificated Salaries 108,807 119,864 11,057 128,495 142,770 14,275 1,341,414
Classified Salaries
Instructional Salaries 4,080 7,135 3,055 5,208 7,135 1,927 78,480
Clerical and Office Staff Salaries 7,416 6,759 (657) 12,258 10,226 (2,032) 77,814
Other Classified Salaries 11,507 3,293 (8,214) 22,316 6,587 (15,729) 39,520
Total Classified Salaries 23,004 17,187 (5,817) 39,782 23,947 (15,835) 195,814
Benefits
State Teachers' Retirement System, certificated pos 16,709 19,358 2,649 20,642 23,057 2,416 216,638
Public Employees' Retirement System, classified po 5,232 3,558 (1,675) 8,127 4,957 (3,170) 40,533
OASDI/Medicare/Alternative, certificated positions 1,706 1,066 (640) 2,733 1,485 (1,249) 12,141
Medicare/Alternative, certificated positions 1,892 1,987 95 2,499 2,417 (82) 22,290
Health and Welfare Benefits, certificated positions 3,834 13,267 9,432 18,918 26,533 7,616 159,200
State Unemployment Insurance, certificated positic 2,590 760 (1,831) 3,241 1,519 (1,722) 15,190
Workers' Compensation Insurance, certificated posi 1,208 1,919 711 2,416 2,334 (82) 21,521
Other Benefits, certificated positions 211 1,605 1,394 320 1,952 1,632 18,000
Total Benefits 33,382 43,518 10,136 58,896 64,255 5,359 505,513
12
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TEACH Public Schools -

Budget vs Actual
For the period ended August 31, 2020

Books & Supplies
Textbooks and Core Materials
Books and Reference Materials
School Supplies
Software
Office Expense
Business Meals
Noncapitalized Equipment
Food Services
Total Books & Supplies
Subagreement Services
Nursing
Special Education
Substitute Teacher
Security
Other Educational Consultants
Total Subagreement Services
Operations & Housekeeping
Auto and Travel
Dues & Memberships
Insurance
Utilities
Janitorial Services
Communications
Postage and Shipping
Total Operations & Housekeeping
Facilities, Repairs & Other Leases
Rent
Additional Rent
Equipment Leases
Other Leases
Real/Personal Property Taxes
Repairs and Maintenance
Total Facilities, Repairs & Other Leases
Professional/Consulting Services
IT
Audit & Taxes
Legal
Professional Development
General Consulting
Special Activities/Field Trips
Bank Charges
Printing
Other Taxes and Fees
Payroll Service Fee

Management Fee
District Oversight Fee
County Fees
SPED Encroachment
Public Relations/Recruitment
Total Professional/Consulting Services

September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

Curr:ent Curr:ent Curr.'ent Current Year YTD Budget Total
Period Period Period YTD Budget ]
X Actual Variance Budget
Actual Budget Variance
- 11,163 11,163 - 11,163 11,163 44,650
- 190 190 - 380 380 950
1,621 2,929 1,308 2,171 5,858 3,687 35,150
9,262 4,584 (4,679) 13,402 9,168 (4,234) 55,005
4,081 1,948 (2,133) 6,060 3,895 (2,165) 23,370
- 95 95 - 190 190 1,140
164 28,139 27,975 2,689 28,139 25,450 140,695
34,500 33,701 (799) 34,500 33,701 (799) 370,708
49,629 82,748 33,119 58,822 92,493 33,671 671,668
- 214 214 - 428 428 2,565
- 11,676 11,676 - 11,676 11,676 128,440
- 16,547 16,547 - 16,547 16,547 182,020
2,810 4,586 1,776 4,501 4,586 85 50,445
- - - - - - 150,670
2,810 33,023 30,213 4,501 33,237 28,736 514,140
- 36 36 - 36 36 400
- 100 100 890 200 (690) 1,200
6,060 3,225 (2,835) 12,120 6,450 (5,670) 38,700
3,057 4,883 1,826 4,504 9,767 5,263 58,600
1,384 1,325 (59) 2,769 2,650 (119) 15,900
5,166 3,436 (1,730) 6,864 6,872 8 41,230
11 - (12) 11 - (12) 4,800
15,678 13,006 (2,673) 27,157 25,975 (1,182) 160,830
71,786 73,518 1,732 143,571 147,036 3,465 882,216
- (1,732) (1,732) - (3,465) (3,465) (20,788)
3,405 3,833 428 6,810 7,667 857 46,000
- 250 250 - 500 500 3,000
- 892 892 - 1,783 1,783 10,700
6,315 6,100 (215) 7,015 12,200 5,185 73,200
81,506 82,861 1,355 157,396 165,721 8,325 994,328
- 542 542 - 1,083 1,083 6,500
- - - - - - 6,400
- 733 733 - 1,467 1,467 8,800
- - - - - - 23,900
- - - - - - 37,200
- - - - - - 1,800
- - - - - - 200
114 - (114) 114 - (114) 1,500
790 - (790) 790 - (790) 6,300
242 108 (134) 242 217 (26) 1,300
37,793 54,908 17,115 54,170 109,816 55,646 658,896
5,580 1,983 (3,597) 8,370 1,983 (6,387) 41,708
- - - - - - 7,500
31,557 13,422 (18,135) 47,335 13,422 (33,913) 268,446
- - - - - - 5,300
76,076 71,697 (4,379) 111,022 127,988 16,966 1,075,750
13
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Budget vs Actual
For the period ended August 31, 2020

Depreciation
Depreciation Expense
Total Depreciation
Interest
Interest Expense
Total Interest
Total Expenses

Change in Net Assets
Net Assets, Beginning of Period

Net Assets, End of Period

Current Current Current
) ) ) Current Year YTD Budget Total
Period Period Period YTD Budget ]
X Actual Variance Budget
Actual Budget Variance
9,331 8,225 (1,206) 18,663 16,450 (2,213) 98,700
9,331 8,225 (1,206) 18,663 16,450 (2,213) 98,700
1,288 - (1,288) 2,577 - (2,577) -
1,288 - (1,288) 2,577 - (2,577) -
$ 401,511 $ 472,128 $ 70,617 $ 607,310 S 692,836 S 85,526 $ 5,558,157
(76,850) (258,727) 181,877 (183,940) (479,435) 295,495 298,693
2,632,681 2,739,770
2,555,830 2,555,830
14
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Budget vs Actual
For the period ended August 31, 2020

Revenues
State Aid - Revenue Limit
LCFF State Aid
Education Protection Account
In Lieu of Property Taxes
Total State Aid - Revenue Limit
Federal Revenue
Special Education - Entitlement
Federal Child Nutrition
Title |, Part A - Basic Low Income
Title Il, Part A - Teacher Quality
Other Federal Revenue
Total Federal Revenue
Other State Revenue
State Special Education
State Child Nutrition
School Facilities (SB740)
Mandated Cost
State Lottery
Total Other State Revenue
Total Revenues

Expenses
Certificated Salaries
Teachers' Salaries
Teachers' Extra Duty/Stipends
Pupil Support Salaries
Administrators' Salaries
Other Certificated Salaries
Total Certificated Salaries
Classified Salaries
Instructional Salaries
Clerical and Office Staff Salaries
Other Classified Salaries
Total Classified Salaries

Current

Current

Current

Period Period Period Current Year YTD Budget YTD !Budget Total Budget
X Actual Variance
Actual Budget Variance

S 179,817 S 166,243 S 13,574 S 179,817 S 166,243 S 13,574 S 3,674,541
- - - - - - 81,840
129,865 57,878 71,987 194,798 57,878 136,920 1,066,081
309,682 224,121 85,561 374,615 224,121 150,494 4,822,461
9,210 3,610 5,600 13,815 3,610 10,205 79,794

- - - - - - 314,685

- - - - - - 80,675

- - - 575 - 575 18,037

- - - - - - 110,219

9,210 3,610 5,600 14,390 3,610 10,780 603,410
29,162 9,257 19,906 43,743 9,257 34,487 204,600

- - - - - - 29,786

- - - - - - 445,987

- - - - - - 17,354

- - - - - - 61,380

29,162 9,257 19,906 43,743 9,257 34,487 759,107

S 348,054 S 236,988 111,066 S 432,748 S 236,988 S 195,760 $ 6,184,978
S 94,371 S 107,828 S 13,457 S 94,371 S 107,828 S 13,457 $1,186,112
- - - 9,000 - (9,000) -

9,011 8,165 (846) 20,853 16,330 (4,523) 97,981
14,208 13,671 (537) 28,415 27,342 (1,074) 164,050
7,269 5,075 (2,194) 9,002 10,151 1,148 60,904
124,860 134,740 9,880 161,642 161,651 9 1,509,047
3,200 10,660 7,460 3,200 10,660 7,460 117,264
5,143 13,484 8,340 7,511 13,484 5,972 148,320
5,716 13,889 8,172 9,925 22,192 12,267 161,080
14,060 38,033 23,973 20,636 46,336 25,700 426,664

15
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Budget vs Actual
For the period ended August 31, 2020

Current Current Current Current Year YTD Budget
Period Period Period YTD Budget ] Total Budget
X Actual Variance
Actual Budget Variance
Benefits
State Teachers' Retirement System, certificat 20,165 21,760 1,596 24,949 26,107 1,158 243,711
OASDI/Medicare/Alternative, certificated pos 860 2,358 1,498 1,252 2,873 1,621 26,453
Medicare/Alternative, certificated positions 1,990 2,505 515 2,531 3,016 485 28,068
Health and Welfare Benefits, certificated posi 14,330 14,317 (14) 27,430 28,633 1,203 171,800
State Unemployment Insurance, certificated | 1,348 956 (392) 1,348 1,911 563 19,110
Workers' Compensation Insurance, certificate 1,448 2,419 971 2,896 2,912 16 27,100
Other Benefits, certificated positions 2,140 - (2,140) 2,897 - (2,897) -
Total Benefits 42,282 44,315 2,033 63,302 65,451 2,149 516,242
Books & Supplies
Textbooks and Core Materials 18,585 22,850 4,265 27,747 22,850 (4,897) 91,400
Books and Reference Materials 6,578 1,960 (4,618) 6,578 3,920 (2,658) 9,800
School Supplies 3,027 4,850 1,823 4,532 9,700 5,168 58,200
Software 11,672 2,817 (8,855) 13,768 5,633 (8,135) 33,800
Office Expense 4,550 2,875 (1,675) 4,550 5,750 1,200 34,500
Business Meals - 33 33 - 67 67 400
Noncapitalized Equipment 9,057 15,220 6,163 14,561 15,220 659 76,100
Food Services 13,976 31,315 17,339 13,976 31,315 17,339 344,470
Total Books & Supplies 67,445 81,920 14,476 85,712 94,455 8,744 648,670
Subagreement Services
Special Education - 15,255 15,255 - 15,255 15,255 167,800
Substitute Teacher - 6,464 6,464 - 6,464 6,464 71,100
Transportation - 100 100 - 100 100 1,100
Security 946 4,100 3,154 2,269 4,100 1,831 45,100
Other Educational Consultants 5,274 - (5,274) 5,274 - (5,274) 15,500
Total Subagreement Services 6,220 25,918 19,698 7,543 25,918 18,375 300,600
Operations & Housekeeping
Auto and Travel - 100 100 - 100 100 1,100
Dues & Memberships - 33 33 890 67 (823) 400
Insurance 5,307 3,542 (1,766) 10,615 7,083 (3,531) 42,500
Utilities 7,404 6,958 (446) 14,297 13,917 (380) 83,500
Janitorial Services 2,125 2,300 175 4,250 4,600 350 27,600
Communications 2,960 2,192 (768) 4,861 4,383 (478) 26,300
Postage and Shipping 11 - (11) 23 - (23) 300
Total Operations & Housekeeping 17,807 15,125 (2,682) 34,936 30,150 (4,786) 181,700
Facilities, Repairs & Other Leases
Rent 61,756 66,465 4,709 123,513 132,931 9,418 797,584
Additional Rent - (4,709) (4,709) - (9,418) (9,418) (56,507)
Equipment Leases - 525 525 - 1,050 1,050 6,300
Other Leases - 17 17 - 33 33 200
Real/Personal Property Taxes - 1,358 1,358 - 2,717 2,717 16,300
Repairs and Maintenance 2,163 3,958 1,796 2,588 7,917 5,329 47,500
Total Facilities, Repairs & Other Leases 63,919 67,615 3,696 126,101 135,229 9,129 811,377
16
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Budget vs Actual
For the period ended August 31, 2020

Professional/Consulting Services
IT
Audit & Taxes
Legal
Professional Development
General Consulting
Special Activities/Field Trips
Printing
Other Taxes and Fees
Payroll Service Fee
Management Fee
District Oversight Fee
County Fees
SPED Encroachment
Public Relations/Recruitment
Total Professional/Consulting Services
Depreciation
Depreciation Expense
Total Depreciation
Total Expenses

Change in Net Assets
Net Assets, Beginning of Period

Net Assets, End of Period

Current

Current

Current

Period Period Period Current Year YTD Budget YTD !Budget Total Budget
. Actual Variance
Actual Budget Variance

- 450 450 - 900 900 5,400
- - - - - - 8,300
- 158 158 - 317 317 1,900
- - - 575 - (575) 11,900
4,200 - (4,200) 4,200 - (4,200) 8,600
1,475 - (1,475) 1,475 - (1,475) 43,900
114 - (114) 114 - (114) 3,200
2,531 - (2,531) 2,531 - (2,531) 2,200
242 167 (76) 242 333 91 2,000
39,978 57,984 18,006 54,803 115,968 61,165 695,810
5,703 2,241 (3,462) 8,555 2,241 (6,314) 48,225
- - - - - - 5,000
26,892 12,992 (13,900) 40,338 12,992 (27,346) 259,842
- - - - - - 3,200
81,136 73,992 (7,143) 112,833 132,752 19,918 1,099,477
3,673 3,975 302 7,347 7,950 603 47,700
3,673 3,975 302 7,347 7,950 603 47,700
$ 421,400 S 485633 $ 64,233 $ 620,052 S 699,893 S 79,841 $5,541,476
(73,346) (248,645) 175,299 (187,304) (462,905) 275,601 643,501

1,609,492 1,723,450

$1,536,146 $ 1,536,146

17
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Budget vs Actual
For the period ended August 31, 2020

Curr.'ent Curn:ent Curt:ent Current YTD Budget Total
Period Period Period YTD Budget ]
) Year Actual Variance Budget
Actual Budget Variance
Revenues
State Aid - Revenue Limit
LCFF State Aid S 55292 S 51,348 S 3,944 $ 55292 S 51,348 § 3,944 $1,575,107
Education Protection Account - - - - - - 40,850
State Aid - Prior Year 6,436 - 6,436 6,436 - 6,436 -
In Lieu of Property Taxes 46,708 20,817 25,891 70,062 20,817 49,245 532,128
Total State Aid - Revenue Limit 108,436 72,165 36,271 131,790 72,165 59,625 2,148,086
Federal Revenue
Special Education - Entitlement 3,313 1,298 2,015 4,969 1,298 3,671 39,829
Federal Child Nutrition - - - - - - 162,093
Title I, Part A - Basic Low Income - - - - - - 36,912
Title II, Part A - Teacher Quality - - - - - - 3,869
Total Federal Revenue 3,313 1,298 2,015 4,969 1,298 3,671 242,703
Other State Revenue
State Special Education 10,489 3,329 7,160 15,733 3,329 12,404 102,125
State Child Nutrition - - - - - - 15,343
School Facilities (SB740) - - - - - - 222,612
Mandated Cost - - - - - - 2,245
State Lottery - - - - - - 42,280
Total Other State Revenue 10,489 3,329 7,160 15,733 3,329 12,404 384,605
Total Revenues $ 122,238 $ 76,792 $ 45,446 $ 152,492 S 76,792 $ 75,700 $2,775,393
Expenses
Certificated Salaries
Teachers' Salaries S 31,810 S 46,861 S 15,050 S 31,810 S 51,714 S 19,904 S 520,322
Teachers' Extra Duty/Stipends - - - 2,500 - (2,500) -
Pupil Support Salaries - 2,361 2,361 - 4,722 4,722 28,333
Administrators' Salaries 8,033 8,033 0 16,067 16,067 0 96,401
Other Certificated Salaries 1,733 - (1,733) 3,466 - (3,466) -
Total Certificated Salaries 41,577 57,255 15,679 53,843 72,503 18,660 645,056
Classified Salaries
Instructional Salaries 4,506 14,065 9,559 4,506 14,065 9,559 154,720
Clerical and Office Staff Salaries 5,551 3,987 (1,565) 9,314 7,973 (1,341) 47,840
Other Classified Salaries 3,418 3,447 29 6,627 3,447 (3,179) 37,920
Total Classified Salaries 13,476 21,499 8,024 20,447 25,486 5,039 240,480
Benefits
State Teachers' Retirement System, certificated p 6,715 9,247 2,532 8,696 11,709 3,014 104,177
OASDI/Medicare/Alternative, certificated positiol 820 1,333 513 1,243 1,580 337 14,910
Medicare/Alternative, certificated positions 771 1,142 371 1,037 1,421 384 12,840
Health and Welfare Benefits, certificated positior 4,065 4,200 135 8,199 8,400 201 50,400
State Unemployment Insurance, certificated posi 291 441 150 420 882 462 8,820
Workers' Compensation Insurance, certificated p 484 1,103 618 969 1,372 403 12,398
Other Benefits, certificated positions 951 889 (61) 1,299 1,107 (192) 10,000
Total Benefits 14,097 18,355 4,257 21,862 26,471 4,608 213,544
18
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Budget vs Actual
For the period ended August 31, 2020

Curr.'ent Curn:ent Curt:ent Current YTD Budget Total
Period Period Period YTD Budget ]
) Year Actual Variance Budget
Actual Budget Variance
Books & Supplies
Textbooks and Core Materials - 10,688 10,688 - 10,688 10,688 42,750
Books and Reference Materials - 1,406 1,406 - 2,812 2,812 7,030
School Supplies 4,307 4,583 276 6,134 9,167 3,033 55,000
Software 11,322 4,833 (6,489) 14,675 9,667 (5,009) 58,000
Office Expense 3,972 1,349 (2,623) 4,550 2,698 (1,853) 16,185
Business Meals - 58 58 - 117 117 700
Noncapitalized Equipment 988 9,000 8,012 1,757 9,000 7,243 45,000
Food Services 8,633 16,131 7,498 8,633 16,131 7,498 177,436
Total Books & Supplies 29,223 48,048 18,825 35,749 60,277 24,528 402,100
Subagreement Services
Special Education - 4,545 4,545 - 4,545 4,545 50,000
Substitute Teacher - 2,091 2,091 - 2,091 2,091 23,000
Transportation - 18 18 - 18 18 200
Security 20 3,364 3,344 495 3,364 2,869 37,000
Other Educational Consultants - - - - - - 3,100
Total Subagreement Services 20 10,018 9,998 495 10,018 9,523 113,300
Operations & Housekeeping
Auto and Travel - 355 355 - 355 355 3,900
Dues & Memberships - 25 25 890 50 (840) 300
Insurance 1,909 1,417 (492) 3,818 2,833 (984) 17,000
Utilities - 1,083 1,083 - 2,167 2,167 13,000
Janitorial Services 829 567 (263) 1,659 1,133 (526) 6,800
Communications 2,430 1,033 (1,397) 4,082 2,067 (2,015) 12,400
Postage and Shipping 11 - (11) 11 - (112) 4,900
Total Operations & Housekeeping 5,179 4,480 (700) 10,459 8,605 (1,855) 58,300
Facilities, Repairs & Other Leases
Rent 39,035 38,535 (500) 78,071 77,071 (1,000) 462,423
Equipment Leases 928 750 (178) 1,856 1,500 (356) 9,000
Other Leases - 8 8 - 17 17 100
Real/Personal Property Taxes - 675 675 - 1,350 1,350 8,100
Repairs and Maintenance 5,466 2,417 (3,049) 5,466 4,833 (633) 29,000
Total Facilities, Repairs & Other Leases 45,429 42,385 (3,044) 85,393 84,771 (622) 508,623
Professional/Consulting Services
IT - 667 667 - 1,333 1,333 8,000
Audit & Taxes - - - - - - 8,000
Legal - 50 50 - 100 100 600
Professional Development - - - - - - 12,200
General Consulting 2,338 - (2,338) 4,675 - (4,675) 7,500
Special Activities/Field Trips - - - - - - 5,000
Bank Charges - - - - - - 100
Printing 1,147 - (1,147) 1,147 s (1,147) 9,500
Other Taxes and Fees - - - - - - 600
Payroll Service Fee 242 192 (51) 242 383 141 2,300
Management Fee 14,471 25,305 10,834 20,179 50,610 30,432 303,662
District Oversight Fee 1,826 722 (1,204) 2,739 722 (2,017) 21,481
County Fees - - - - - - 7,200
SPED Encroachment 8,290 6,485 (1,805) 12,435 6,485 (5,950) 129,699
Public Relations/Recruitment - - - - - - 5,035
Total Professional/Consulting Services 28,315 33,420 5,105 41,417 59,634 18,216 520,877
19
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Budget vs Actual

For the period ended August 31, 2020

Depreciation
Depreciation Expense
Total Depreciation
Interest
Interest Expense
Total Interest
Total Expenses

Change in Net Assets
Net Assets, Beginning of Period

Net Assets, End of Period

TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

Powered by BoardOnTrack

C t C t C t
urr.‘en urfen urt:en Current YTD Budget Total
Period Period Period YTD Budget ]
) Year Actual Variance Budget
Actual Budget Variance
2,039 1,667 (372) 3,443 3,333 (110) 20,000
2,039 1,667 (372) 3,443 3,333 (110) 20,000
- 258 258 - 258 258 1,550
- 258 258 - 258 258 1,550
$ 179,354 $ 237,385 $ 58,031 $ 273,108 $ 351,356 S 78,247 $2,723,830
(57,116) (160,593) 103,477 (120,616) (274,563) 153,947 51,562
504,990 568,491
$ 447,874 $ 447,874
20

84 of 105




TEACH Public Schools - September 16 Regular Board Meeting - Agenda - Wednesday September 16, 2020 at 5:00 PM

Budget vs Actual
For the period ended August 31, 2020

Current Current Current
Period Period Period Current Year YTD Budget YD !Budget Total
) Actual Variance Budget
Actual Budget Variance
Revenues
Other Local Revenue
Other Fees and Contracts S 75,575 S 50,082 S 25,493 $ 95818 S 50,082 S 45,736 S 1,403,477
Total Other Local Revenue 75,575 50,082 25,493 95,818 50,082 45,736 1,403,477
Total Revenues $ 75575 $ 50,082 $ 25,493 $ 95818 $ 50,082 $ 45,736 $ 1,403,477
Expenses
Certificated Salaries
Administrators' Salaries S 46,618 S 46,619 S 1 S 93235 S 93,238 S 3 S 559,429
Total Certificated Salaries 46,618 46,619 1 93,235 93,238 3 559,429
Classified Salaries
Supervisors' and Administrators' Salaries 7,141 6,833 (307) 14,282 13,667 (615) 82,000
Clerical and Office Staff Salaries 4,853 4,853 (0) 9,707 9,707 (0) 58,240
Other Classified Salaries 6,096 9,914 3,818 12,192 16,010 3,818 115,150
Total Classified Salaries 18,090 21,601 3,511 36,180 39,383 3,203 255,390
Benefits
State Teachers' Retirement System, certificated positions 6,940 7,529 589 13,880 15,058 1,178 90,348
OASDI/Medicare/Alternative, certificated positions 1,075 1,339 264 2,151 2,442 291 15,834
Medicare/Alternative, certificated positions 896 989 93 1,793 1,923 130 11,815
Health and Welfare Benefits, certificated positions 1,492 6,967 5,474 5,058 13,933 8,875 83,600
State Unemployment Insurance, certificated positions - 245 245 - 490 490 11,622
Workers' Compensation Insurance, certificated positions 1,212 955 (257) 1,212 1,857 645 11,408
Other Benefits, certificated positions 2,544 - (2,544) 5,241 - (5,241) -
Total Benefits 14,160 18,024 3,864 29,334 35,703 6,369 224,626
Books & Supplies
School Supplies - 583 583 - 1,166 1,166 6,994
Software 302 1,000 698 604 2,000 1,396 12,000
Office Expense 1,433 2,728 1,295 3,721 5,456 1,735 32,736
Business Meals - 122 122 - 244 244 1,462
Noncapitalized Equipment 3,309 4,000 691 6,229 4,000 (2,229) 20,000
Total Books & Supplies 5,044 8,433 3,389 10,554 12,865 2,311 73,192
Subagreement Services
Transportation - 9 9 - 9 9 100
Security - 364 364 - 364 364 4,000
Total Subagreement Services - 373 373 - 373 373 4,100
Operations & Housekeeping
Auto and Travel - 818 818 475 818 343 9,000
Dues & Memberships - 250 250 - 500 500 3,000
Insurance (606) 500 1,106 - 1,000 1,000 6,000
Utilities 2,027 1,333 (693) 3,561 2,667 (894) 16,000
Janitorial Services - 1,000 1,000 - 2,000 2,000 12,000
Communications - 1,167 1,167 - 2,333 2,333 14,000
Postage and Shipping 590 - (590) 1,574 - (1,574) 5,000
Total Operations & Housekeeping 2,011 5,068 3,057 5,610 9,318 3,708 65,000
Facilities, Repairs & Other Leases
Rent - 3,054 3,054 10,712 6,107 (4,605) 36,642
Additional Rent - 100 100 - 201 201 1,205
Equipment Leases 1,279 292 (987) 1,706 583 (1,123) 3,500
Other Leases - 8 8 - 17 17 100
Real/Personal Property Taxes - 347 347 - 695 695 4,167
Repairs and Maintenance 955 1,250 295 955 2,500 1,545 15,000
Total Facilities, Repairs & Other Leases 2,234 5,051 2,817 13,373 10,102 (3,270) 60,615
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Curr.'ent Curt:ent Cun:ent Current Year YTD Budget Total
Period Period Period YTD Budget .
) Actual Variance Budget
Actual Budget Variance
Professional/Consulting Services
IT - 583 583 - 1,167 1,167 7,000
Audit & Taxes - - - - - - 4,600
Legal - 167 167 100 333 233 2,000
Professional Development - - - - - - 10,000
General Consulting - - - - - - 7,000
Special Activities/Field Trips - - - - - - 2,200
Bank Charges 115 - (115) 275 - (275) 1,500
Printing - - - - - - 200
Other Taxes and Fees - - - 53 - (53) 3,168
Payroll Service Fee - 687 687 - 1,374 1,374 8,243
Management Fee - 208 208 - 417 417 2,500
Public Relations/Recruitment 104 - (104) 186 - (186) 1,700
Total Professional/Consulting Services 219 1,645 1,427 614 3,291 2,676 50,111
Depreciation
Depreciation Expense 1,145 1,083 (62) 2,290 2,167 (124) 13,000
Total Depreciation 1,145 1,083 (62) 2,290 2,167 (124) 13,000
Total Expenses $ 89521 S$ 107,897 $ 18,377 $ 191,191 $ 206,440 $ 15,249 $ 1,305,462
Change in Net Assets (13,945) (57,815) 43,870 (95,373) (156,358) 60,985 98,014
Net Assets, Beginning of Period (39,165) 42,262
Net Assets, End of Period $ (53,111) $ (53,111)
22
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Statement of Activities

For the period ended August 31, 2020

Revenues
Other Local Revenue
Lease and Rental Income
Interest Revenue
Unrealized Gain/Loss on FMV of Investments
Total Other Local Revenue

Total Revenues

Expenses
Operations & Housekeeping
Bond Amortization Expense
Total Operations & Housekeeping
Professional/Consulting Services
Bank Charges
Total Professional/Consulting Services
Depreciation
Depreciation Expense
Total Depreciation
Interest
Interest Expense
Total Interest
Total Expenses

Change in Net Assets
Net Assets, Beginning of Period

Net Assets, End of Period
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Current Current Year
Period Actual Actual

$ 71,786 S 143,571

902 1,799
(499) (827)
72,189 144,544

$ 72,189 $ 144,544

$ 712 $ 1,424
712 1,424

12 12

12 12

24,561 49,121
24,561 49,121
60,412 120,825
60,412 120,825

$ 85697 $ 171,382

(13,508) (26,838)
(517,202)  (503,872)

$ (530,709) $ (530,709)
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Statement of Activities

For the period ended August 31, 2020

Revenues
Other Local Revenue
Lease and Rental Income
Interest Revenue
Total Other Local Revenue
Total Revenues

Expenses
Operations & Housekeeping
Bond Amortization Expense
Total Operations & Housekeeping
Depreciation
Depreciation Expense
Total Depreciation
Interest
Interest Expense
Total Interest
Total Expenses

Change in Net Assets
Net Assets, Beginning of Period

Net Assets, End of Period
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Current Current Year
Period Actual Actual
S 100,792 S 201,584
2,461 4,909
103,252 206,493
S 103,252 S 206,493
S 1,050 S 2,139
1,050 2,139
59,291 118,582
59,291 118,582
73,618 147,236
73,618 147,236
S 133,959 $§ 267,958
(30,707) (61,465)
(284,588) (253,830)

$ (315,295)

$ (315,295)
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Statement of Activities

For the period ended August 31, 2020

Revenues

Expenses

Net Assets, Beginning of Period

Net Assets, End of Period
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Current Current Year
Period Actual Actual

2,337 2,337

S 2,337 $ 2,337
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Statement of Financial Position
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August 31, 2020
Teach
Preparatory
Teach Mildred . TEACH
Academy of paenkechl (Caniinenem] (EEcchizeclic C& MLLC L LA, Foundation, || Eliminations Combined
High School |[ & Edith H. Schools LLC
Technology . Inc
Morris
Elementary
School
Assets
Current Assets
Cash & Cash Equivalents $2,147,082 S$1,203,252 S 43,165 S 53,692 S 90,943 S 254,629 S - 3,792,762
Accounts Receivable 301,267 - - 24,000 - - 2,337 327,604
Interest Receivable - - - - 3,694 11,906 - 15,600
Public Funding Receivables 277,868 157,031 339,586 - - - - 774,485
Due To/From Related 209,984 (107,800) (103,853) 1,668 - - - (0)
Parties
Prepaid Expenses 74,595 26,980 36,229 10,499 - - - 148,303
Total Current Assets 3,010,797 1,279,463 315,126 89,859 94,638 266,535 2,337 5,058,755
Long-Term Assets
Property & Equipment, Net 1,213,105 115,442 123,693 62,988 9,999,279 20,575,939 - 32,090,446
Deposits 5,000 164,578 99,750 17,580 - 3,625 - (141,967) 148,566
Deferred Lease Asset - - - - 232,650 (9,419) - (223,231) -
Investments - - - - 921,254 2,986,139 - 3,907,393
Securities - - - - 298,781 - - 298,781
Total Long Term Assets 1,218,105 280,019 223,443 80,568 11,451,963 23,556,284 - (365,198) 36,445,185
Total Assets $4,228,902 $1,559,483 $§ 538,569 $ 170,427 S 11,546,601 S 23,822,818 S 2,337 S (365,198) 41,503,940
Liabilities
Current Liabilities
Accrued Liabilities 118,915 26,147 30,696 223,538 - - - 399,295
Interest Payable - - - - 179,756 155,614 - 335,370
Deferred Revenue 25,536 6,609 - - - 105,501 - 137,646
Deferred Rent, Current Port 20,299 - (0) - - - - (20,298) -
Notes Payable, Current Pori 568,194 - 19,998 - - - - 588,192
Total Current Liabilities 732,943 32,755 50,694 223,538 179,756 261,115 - (20,298) 1,460,503
Long-Term Liabilities
Deferred Rent, Net of Curre 212,351 (9,419) - - - - - (202,932) -
Notes Payable, Net of Curre 727,777 - 40,002 - - - - 767,779
Bonds Payable - - - - 12,365,000 22,310,000 - 34,675,000
Bond Issue Cost - - - - (258,636) (476,818) - (735,454)
Discount on Bonds - - - - (208,810) - - (208,810)
Premium on Bonds - 1,901,849 1,901,849
Other Long-Term Liabilities - - - - - 141,967 - (141,967) -
Total Long-Term Liabilities 940,128 (9,419) 40,002 - 11,897,554 23,876,998 - (344,899) 36,400,364
Total Liabilities $1,673,071 S 23,337 S 90,696 $ 223,538 S 12,077,310 $ 24,138,113 $ - $ (365,198) 37,860,867
Total Net Assets 2,555,830 1,536,146 447,874 (53,111) (530,709) (315,295) 2,337 - 3,643,073
Total Liabilities and Net Assets $4,228902 $1,559,483 $ 5385569 S 170,427 S 11,546,601 $ 23,822,818 S 2,337 S (365,198) 41,503,940
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Check Register

For the period ended August 31, 2020

Check Number Vendor Name Transaction Description Check Date | Check Amount
62335 Aflac Supplemental Ins - 07/20 8/3/2020 $ 1,641.22
62336 Blue Shield of California Health Ins - 08/20 8/3/2020 625.71
62337 CliftonLarsonAllen LLP Audit Svcs FYE 06/30/20 8/3/2020 3,675.00
62338 Fidelity Security Life Life Ins - 08/20 8/3/2020 342.97
62339 Kaiser Foundation Health Plan Health Ins - 08/20 8/3/2020 31,701.25
62340 Mutual of Omaha Life and AD&D Ins - 08/20 8/3/2020 321.76
62341 The Lincoln National Life Insurance Com Life Ins - 08/20 8/3/2020 1,653.26
62342 Amazon Capital Services LaserJ]et Wireless Printer, Office & School Supplies 8/7/2020 2,187.38
62343 AT&T Communication Svcs - 06/20 8/7/2020 2,206.63
62344 Bay Alarm Company Alarm Svcs 8/7/2020 1,974.35
62345 Charter Impact, Inc. Business Mgmt Svcs - 08/20 8/7/2020 16,667.00
62346 Delta Distributing Janitorial Supplies 8/7/2020 410.73
62347 KS Statebank Rent - 09/20 8/7/2020 5,721.22
62348 Maintex, Inc. Office Supplies 8/7/2020 1,710.76
62349 Michael's Uniforms School Supplies 8/7/2020 3,300.00
62350 Ontario Refrigeration Maintenance Svcs 8/7/2020 2,741.00
62351 Orkin Pest Control Svcs 8/7/2020 305.00
62352 Staples Office & School Supplies 8/7/2020 890.39
62353 TELESPEX Telecom Hosting Svcs - 06/20/20 - 08/19/20 8/7/2020 2,258.96
62354 Thrively, Inc. Thrively School Subscription FY 20-21 8/7/2020 2,904.00
62355 TimeClock Plus Annual License Renewal - 06/14/20 - 06/13/21 8/7/2020 900.00
62356 William C. Boyd Jr. Printing Svcs 8/7/2020 341.00
62357 Western Avenue Community Action Gardening Svcs, Power Wash, & Cleaning Svcs 8/13/2020 2,545.00
62358 Accrediting Commission for Schools Annual Accreditation Membership Fee: 2020-2021 8/20/2020 790.00
62359 Amazon Capital Services School Supplies 8/20/2020 71.15
62360 Bay Alarm Company Alarm Svcs & LAFD Permit 8/20/2020 835.98
62361 Charter Impact, Inc. FedEx Reimb & Rush & Payroll Processing Fee - 07/20 8/20/2020 834.94
62362 Document Tracking Services LLC Document Tracking Svcs License - 10/01/20 - 10/01/21 8/20/2020 1,245.00
62363 eDynamic Learning Teacher License - 08/10/20 - 08/10/21 8/20/2020 3,300.00
62364 Next Gen Math LLC Next Gen Math Subscription 8/20/2020 7,940.00
62365 NWEA Software 8/20/2020 12,000.00
62366 Ontario Refrigeration Maintenance Svcs 8/20/2020 649.00
62367 Republic Services #902 Janitorial Svcs - 08/20 8/20/2020 824.45
62368 Republic Services #902 Janitorial Svcs - 08/20 8/20/2020 559.87
62369 Staples Office Supplies 8/20/2020 43.91
62370 Outfront Media LLC Settlement - 09/20 8/27/2020 2,778.00
62371 Aflac Supplemental Ins - 08/20 8/31/2020 1,641.22
62372 Delta Trak Office Supplies 8/31/2020 6,696.69
62373 Fidelity Security Life Life Ins - 09/20 8/31/2020 512.39
62374 Kaiser Foundation Health Plan Health Ins - 09/20 8/31/2020 18,423.76
62375 Mutual of Omaha Life and AD&D Ins - 09/20 8/31/2020 501.76
62376 The Lincoln National Life Insurance Com Life Ins - 09/20 8/31/2020 2,152.46
ACH CALPERS TAT PERS 07/20 8/3/2020 3,852.38
ACH PlanConnect 403B Pay Date: 07/31/20 8/3/2020 5,206.50
ACH CALSTRS TAT STRS 07/20 8/3/2020 15,816.44
ACH LADWP - 4653 Utility Svcs - 05/28/20 - 06/26/20 8/4/2020 1,828.91
ACH Cell Business Equipment Copier Lease 7/1/20-7/31/20 8/4/2020 3,404.92
ACH LADWP - 0000 Utility Svcs - 06/26/20 - 07/28/20 8/13/2020 141.59
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For the period ended August 31, 2020

Check Number Vendor Name Transaction Description Check Date | Check Amount
ACH LADWP - 7788 Utility Svcs - 06/26/20 - 07/28/20 8/13/2020 380.31
ACH LADWP - 7514 Utility Svcs - 06/29/20 - 07/29/20 8/14/2020 59.87
ACH LADWP - 1536 Utility Svcs - 06/29/20 - 07/29/20 8/14/2020 254.75
ACH PlanConnect 403b & 457 Pay Date: 08/14/20 8/17/2020 7,070.08
ACH Republic Services #902 Janitorial Svcs 8/20 Double Payment 8/21/2020 559.87
ACH Republic Services #902 Janitorial Svcs 8/20 Double Payment 8/21/2020 824.45

Total Payments Issued in August
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Check Register

For the period ended August 31, 2020

Check Number Vendor Name Transaction Description Check Date Check Amount
71606 Amazon Capital Services Cordless Drill Kit, Hand Truck Dolly, Document Camera, 8/7/2020 $ 4,784.74
School& Office Supplies
71607 AT&T Communication Svcs - 07/05/20 - 08/04/20 8/7/2020 1,901.39
71608 BYU Independent Study Enrichment Svcs - 06/15/20 - 06/19/20 8/7/2020 1,200.00
71609 Diaz Locksmith Lever Lock Re-Key, File Cabinet Key, Desk Lock Key & 8/7/2020 562.50
Mortise Cylinder Re-Key
71610 Educational Data Systems, Inc. Sales Tax on Prior Purchase 8/7/2020 11.19
71611 FCOC Transportation Field Trips FY1920 8/7/2020 1,475.00
71612 Jostens Graduation Supplies 8/7/2020 45.36
71613 Naviance, Inc Naviance College & Career Readiness Curriculum 8/7/2020 4,074.00
71614 Orkin Pest Control Svcs 8/7/2020 130.00
71615 Perfection Learning Corp. School Supplies 8/7/2020 1,676.86
71616 Teacher Synergy, LLC Books 8/7/2020 252.00
71617 Jose Navarro Sneeze Guards 8/13/2020 4,387.95
71618 Western Avenue Community Action Gardening Svcs, Power Wash, & Cleaning Svcs 8/13/2020 1,470.00
71619 Accrediting Commission for Schools Annual Accreditation Membership & Mid Cycle Report Fee: 8/20/2020 2,520.00
2020-2021
71620 Amazon Capital Services Office Supplies 8/20/2020 525.20
71621 IXL Learning IXL License - 3Yr 8/20/2020 7,807.00
71622 Los Angeles County Office of Education Consulting Svcs - 03/20 - 06/20 8/20/2020 4,200.00
71623 Maintex, Inc. Janitorial Supplies 8/20/2020 146.07
71624 McGraw Hill LLC Books 8/20/2020 5,667.15
71625 MPS Textbooks 8/20/2020 383.25
71626 Prufrock Press, Inc. Books 8/20/2020 658.90
71627 Sparkletts Office Supplies 8/20/2020 7.16
71628 Staples Office Supplies 8/20/2020 410.49
71629 The College Board Textbooks 8/20/2020 18,202.11
71630 Savvas Learning Company, LLC Software 8/31/2020 5,500.00
ACH CALSTRS TTHS STRS 07/20 8/3/2020 10,220.79
ACH The Gas Company Utility Svcs - 06/17/20 - 07/17/20 8/7/2020 211.15
ACH Golden State Water Company Utility Svcs - 06/16/20 - 07/15/20 8/10/2020 151.20
ACH Golden State Water Company Utility Svcs 6/17/20-7/16/20 8/19/2020 148.81
ACH Southern California Edison - 9482 Utility Svcs 7/10/20-8/10/20 8/24/2020 6,892.86
Total Payments Issued in August _$  85,623.13
Imprest Account
1120 TNT Electric Signs, Inc. TPS Removal sign at 1846 8/19/2020 $ 872.72
Total Payments Issued in August _$  872.72
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For the period ended August 31, 2020

Check Number Vendor Name Transaction Description Check Date | Check Amount
10326 Amazon Capital Services School Supplies 8/7/2020 $ 243.43
10327 Didax Incorporated School Supplies 8/7/2020 2,280.00
10328 Edgenuity Inc. Pathblazer Annual Subscription 8/7/2020 13,100.00
10329 EdTech101 Chromebooks (90), Charging Cart (1) & LockCharge Carrier (2 8/7/2020 35,009.22
10330 Orkin Pest Control Svcs 8/7/2020 95.20
10331 Staples School Supplies 8/7/2020 393.20
10332 Starfall Education Foundation School Membership 8/7/2020 270.00
10333 Tech to School IPad (4) & Charging Cart (2) 8/7/2020 15,906.51
10334 The Learning Collective Consulting Svcs 8/7/2020 2,338.00
10335 Vortex Industries, Inc. Repair Svcs 8/7/2020 746.70
10336 Western Avenue Community Action Gardening Svcs, Power Wash, Painting Svcs & Cleaning Svcs 8/13/2020 2,480.00
10337 A B Print Printing Svcs 8/20/2020 1,033.68
10338 Amazon Capital Services Office Supplies & School Supplies 8/20/2020 731.17
10339 Bay Alarm Company Alarm Svcs - 05/01/20 - 06/01/20 8/20/2020 19.78
10340 Next Gen Math LLC Next Gen Math Subscription 8/20/2020 4,865.00
10341 Ontario Refrigeration Maintenance Svcs 8/20/2020 486.00
10342 Time Warner Cable Communication Svcs - 07/25/20 - 08/24/20 8/20/2020 141.98
10343 Vortex Industries, Inc. Repair Svcs 8/20/2020 1,658.10
10344 Staples Whiteboards (4) 8/31/2020 3,953.81
ACH CALSTRS TES STRS 07/20 8/3/2020 2,779.69

Total Payments Issued in August _$ 88,531.47
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For the period ended August 31, 2020

Check Number Vendor Name Transaction Description Check Date Check Amount
81282 AA Commercial Moving Moving Svcs - 07/22/20 8/7/2020 $ 472.50
81283 Amazon Capital Services Apple AirPods Pro,Ipad, Keyboard & Router 8/7/2020 1,258.04
81284 Orkin Pest Control Svcs 8/7/2020 82.00
81285 Pacific Business Technologies North Copier Lease - 03/20/20 - 07/29/20 8/7/2020 1,279.15
81286 Golden State Water Company Utility Svcs 8/13/2020 147.58
81287 Golden State Water Company Utility Svcs 8/13/2020 111.00
81288 Franchise Tax Board CONFIDENTIAL 8/19/2020 87.50
81289 Franchise Tax Board CONFIDENTIAL 8/19/2020 712.98
81290 Amazon Capital Services Office Supplies & Mini Fridge 8/20/2020 170.02
ACH Golden State Water Company Utilities 07/21/20-08/07/20 8/31/2020 24.47
ACH Google Google Svcs 8/3/2020 28.89
ACH Apple Online Store Apple.com 8/3/2020 103.00
ACH Apple.com Apple.com 8/3/2020 978.55
ACH Employment Development Department State Tax Pmt UI Pay Date: 073120 8/3/2020 398.90
ACH TASC FSA Payment 08/20 8/3/2020 861.62
ACH Southern California Edison Utility Svcs - 06/18/20 - 07/21/20 8/3/2020 1,217.58
ACH Employment Development Department State Tax Pmt CA PIT & SDI Pay Date: 073120 8/3/2020 3,809.95
ACH Internal Revenue Service Fed Tax Pmt Pay Date: 073120 8/3/2020 13,306.55
ACH Officebooks.com Officebooks.com 8/4/2020 9.00
ACH TASC FSA Payment 08/20 8/4/2020 193.45
ACH Stamps.com Stamps.com 8/5/2020 17.99
ACH Home Depot Home Depost 8/5/2020 195.24
ACH Amazon Amazon 8/7/2020 160.54
ACH Facebook.com Facebook 8/10/2020 50.00
ACH Golden State Water Company Utulity Svcs - 06/22/20 - 07/21/20 8/13/2020 48.91
ACH Golden State Water Company Utility Sves - 06/22/20 - 07/21/20 8/13/2020 103.52
ACH Golden State Water Company Utility Svcs - 06/22/20 - 07/21/20 8/13/2020 147.58
ACH Golden State Water Company - 3716 Utility Svcs - 06/22/20 - 07/21/20 8/13/2020 204.03
ACH Home Depot Home Depot 8/14/2020 558.70
ACH Facebook.com Facebook 8/17/2020 3.69
ACH Home Depot Home Depot 8/17/2020 35.63
ACH Home Depot Home Depot - Hand Truck 8/17/2020 69.28
ACH Home Depot Home Depot - Portable Folding Utility Table (2) 8/17/2020 109.96
ACH Home Depot Home Depot - Hand Truck 8/17/2020 180.40
ACH Pacific Western Bank Montly Bank Fee 8/17/2020 115.00
ACH State Disbursement Unit Wage Garnishment Pay Date: 081420 8/17/2020 283.00
ACH Employment Development Department State Tax Pmt UI Pay Date: 081420 8/17/2020 2,123.76
ACH Employment Development Department State Tax Pmt SDI & CA PIT Pay Date: 081420 8/17/2020 7,580.10
ACH Internal Revenue Service Fed Tax Pmt Pay Date: 081420 8/17/2020 25,327.45
ACH TASC FSA Payment 08/20 8/18/2020 208.33
ACH TASC FSA 08/20 8/18/2020 344.89
ACH Employment Development Department State Tax Pmt SDI & CA PIT Pay Date: 081920S 8/20/2020 106.42
ACH Employment Development Department State Tax Pmt UI Pay Date: 081920S 8/20/2020 120.21
ACH Internal Revenue Service Fed Tax Pmt Pay Date: 081920S 8/20/2020 268.55
ACH Home Depot Repair Supplies 8/21/2020 156.68
ACH Home Depot Ceiling Mount Occupancy Sensor (2) 8/21/2020 165.97
ACH Amazon Amazon Prime 8/24/2020 14.22
ACH U.S. Postal Service Stamps 8/24/2020 100.00
ACH Facebook.com Facebook 8/26/2020 50.00
ACH Golden State Water Company Utilities 07/21/20-08/03/20 8/26/2020 7.48
ACH Home Depot Repair Supplies 8/28/2020 241.07
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For the period ended August 31, 2020

Check Number Vendor Name Transaction Description Check Date Check Amount
ACH Home Depot Repair Supplies 8/28/2020 306.37
ACH Golden State Water Company - 3716 Utilities 07/21/20-08/07/20 8/31/2020 111.59
Total Payments Issued in August $ 64,769.29
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For the period ended August 31, 2020

Check Number Vendor Name Transaction Description Check Date | Check Amount
ACH Pacific Western Bank Incoming Wire Fee 8/7/2020 $ 12.00
Total Disbursements Issued in August  $ 12.00
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TEACH Inc.,
60-Day Compliance Calendar

August 31, 2020
Board TEACH Links and
Completed Must Signature | Additional
Area Due Date Description By Approve | Needed? Info

Year-End Maintenance of Effort (Special Education) - Report due to Charter school's SELPA. Maintenance

of Effort (MOE) is a requirement that you spend each year at least what you spent last year in the area of Charter

FINANCE Sep-04 special education (with some exceptions). If you reduce your special education budget (or expenditures) No No
in a given year, you need to be careful to ensure that you have met the MOE requirement. This does not
mean you can’t reduce costs, but you must do so within the guidelines of federal MOE.

Impact

California Basic Educational Data System (CBEDS) data due to CDE - The first Wed in Oct is CBEDS

Information Day, used to collect information on student and staff demographics. Schools must complete http://www.c
DATA TEAM Oct-07 the School Information Form (SIF). The SIF is used to report the count of classified staff, kindergarten TEACH No No de.ca.gov/ds/
program type, educational calendars, work visa applications, multilingual instructional programs, and dc/cb/

languages of instruction.



https://www.cde.ca.gov/fg/au/ag/submitauditrpt.asp
https://www.cde.ca.gov/ds/sp/cl/rptcalendar.asp
https://www.cde.ca.gov/ds/sp/cl/rptcalendar.asp
https://www.cde.ca.gov/ds/sp/cl/rptcalendar.asp
https://www.cde.ca.gov/ds/sp/cl/rptcalendar.asp
https://www.cde.ca.gov/ds/sp/cl/rptcalendar.asp

TEACH Inc.,

60-Day Compliance Calendar

August 31, 2020
Board TEACH Links and
Completed Must Signature | Additional
Area Due Date Description By Approve | Needed? Info

Federal Cash Management - Period 2 - Charter schools that are awarded a grant under any of these http://www.c

programs: Title I, Part A; Title I, Part D, Subpart 2; Title I, Part A; Title Ill LEP; and Title lll Immigrant Charter b '
FINANCE Oct-31 , . , , . No No de.ca.gov/fg/

programs must submit the CMDC report for a particular quarter in order to receive an apportionment for Impact aa/em/
that quarter; CDE will apportion funds to LEAs whose cash balance is below a certain threshold.

FINANCE

Oct-31

Collect National School Lunch Program (NSLP) applications - Schools must collect or receive National
School Lunch Program (NSLP) applications by October 31. Schools may process those applications after
October 31, and if students are found to be eligible for free or reduced-price meals (FRPMs), those
schools may update FRPM program records for eligible students with a start date before Census Day.

TEACH

No

No

https://www.

cde.ca.gov/fg
[/aa/nt/index.
asp?tabsectio

n=1
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Coversheet

TEACH Tech Charter High School

Section: IV. School Site Reports

Item: B. TEACH Tech Charter High School

Purpose: FYI

Submitted by:

Related Material: SeptemberTEACH_TechMonthlyBoardReport.xlIsx.pdf
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CONFIDENTIAL

TEACH Public Schools
TEACH Tech Charter High School
Monthly Board Report

For the Month of:
Sep-20
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Enrollment
Goal:

Attendance
Goal:

Summary Status:

Maintain 370 student enrollment.

Maintain 95% ADA.

Our Assistant Principal and Parent Liason are conducting Tiered ReEngagement
Strategies (as proposed in our LCAP plan) to maintain student enrollment.

Grade Students | ADA

9 143 84%
10 121 86.01%

11 94 88%
12 80 88.70%
Grand Total| 438 86.55%

*Note this ADA reeflects students who were absent at least 1 period during the day. So ADA is slightly higher.
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Tired ReEngagement Strategies

Students Synchronous attendance and Asynchronous work submission are of utmost importance.

We do not want students to experience learning loss this school year. So we have to take a proactive stance on attendance.

We are working on Tired ReEngagement Strategies for Students with attendance concerns. This is what we have so far:

Parent Squares and Main
Office Calls and Advisory 15 or More
Tier 1 Teacher Calls Absences 85 Students
16 - 65 or
Home Visits, Attendance More
Tier 11 Agreement or SST Absences 24 Students
Attendance Review Board and |70 or More
Tier 111 or DCFS Referral Absences 0 Students

We have visited 22 homes have had 9 successful visits.

The students that have not successfully reengaged will be placed on an attendance agreement (Tier II).
We will reexamine student Tier's every week.

Advisory Teachers will call their advisory students with attendance concerns.
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Technology Update
Goal:
Summary Status:

Laptops 214
Distributed

Laptops 30
Needed

Hotspots 0
Needed

Hot Spots

Distributed 54

We distributed laptops to families.
We still need laptops to distribute but the shipping is delayed.
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Teachers are settling in to Remote Learning!

We are observing teachers on a daily basis using the DigiCoach Remote Learning digital observaition platform.

Learner Engagement Relationships Accomodations
Students are provided different Interactions among teachers When necessary, all students are
types of interactive tools in and students are positive, provided reasonable additional

online courses to help nurture demonstrate respect and supports, paying particular
learner relationships, encourage facilitate strong teacher- attention to learners with identified
learner interaction, and foster student and peer disabilities or those who possess
social/emotional wellness. relationships. different ability levels and talents.

Engagenont
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