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TEACH Public Schools

August 12, 2020

Regular Board Meeting

Date and Time

Wednesday August 12, 2020 at 5:00 PM PDT

Location

10600 S. Western Ave. Los Angeles, CA 90047

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT
NOTICE

Notice is hereby given that the order of consideration of matters on
this agenda may be change without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC
TESTIMONY

The Governing Board’s presiding officer reserves the right to
impose reasonable time limits on public testimony to ensure that
the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR
ANY INDIVIDUAL WITH A DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the American with
Disabilities Act of 1990, any individual with a disability who requires
reasonable accommodation to attend or participate in this meeting
of the Governing Board may request assistance by contacting
TEACH Public Schools during normal business hours at as far in
advance as possible, but no later than 24 hours before the
meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials
relating to this meeting, please contact TEACH Public Schools,
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10600 S. Western Ave. Los Angeles, CA 90047; phone: 323-872-
0808; fax 323-389-4898.
www.teachpublicschools.org

Matt Brown is inviting you to a scheduled Zoom meeting.

Topic: TEACH Board of Directors Meeting
Time: Aug 12, 2020 05:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/84106416165

Meeting ID: 841 0641 6165

One tap mobile
+16699006833,,84106416165# US (San Jose)
+13462487799,,84106416165# US (Houston)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
Meeting ID: 841 0641 6165
Find your local number: https://us02web.zoom.us/u/kb40OPeQoF

Agenda

l. Opening Iltems 5:00 PM

Opening Items

A. Call the Meeting to Order Lori Butler Tm

B. Record Attendance and Guests Shawnna 3m
Lawson

C. Public Comment Discuss Lori Butler 15 m

Board meetings are meetings of the Board of Directors and will be held
in a civil, orderly and respectful manner. All public comments or
questions should be addressed to the Board through the Chair of the

Board. To ensure an orderly meeting and an equal opportunity for each

speaker, persons wishing to address the Board must request a
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speaking slot via email. Please email Matt Brown, Chief Operating
Officer of TEACH Public Schools at mbrown@teachps.org if you wish to
address the Board. The email must contain speaker name, contact
number or email, and subject matter and be submitted to the COO or
Superintendent prior to the start of the meeting.

Members of the public may address the Board on any matter within the
Board’s jurisdiction and have three (3) minutes each to do so. The total
time for each subject will be fifteen (15) minutes, unless additional time
is requested by a Board Member and approved by the Board. The
Board may not deliberate or take action on items that are not on the
agenda. However, the Board may give direction to staff following a
presentation.

The Chair is in charge of the meeting and will maintain order, set the
time limits for the speakers and the subject matter, and will have the
prerogative to remove any person who is disruptive of the Board
meeting. The Board of Directors may place limitations on the total time
to be devoted to each topic if it finds that the numbers of speakers
would impede the Board'’s ability to conduct its business in a timely
manner. The Board of Directors may also allow for additional public
comment and questions after reports and presentations if it deems
necessary.

Il. CONSENT ITEMS 5:19 PM

A. Consent ltems Vote Lori Butler 3m

Consent Items - Items under Consent Items will be voted on in one
motion unless a member of the Board requests that an item be removed
and voted on separately, in which case the Board Chair will determine
when it will be called and considered for action. Due to the set-up of
BoardOnTrack, approval of any board meeting minutes will be done
through consent and listed as items B-Z (as needed) under "Consent
ltems".

1. August 12th, 2020 Board Meeting Agenda

2. July 15th, 2020 Board Meeting Minutes
3. June 17th, 2020 Board Meeting Minutes

B. Approval of August 12, 2020 Vote Matthew
Regular Board Meeting Agenda Brown
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C. July 15, 2020 Board Meeting Approve  Matthew

Minutes Minutes Brown

D. June 17, 2020 Board Meeting Approve  Lori Butler 5m
Minutes Minutes

lll. ITEMS SCHEDULE FOR INFORMATION & POTENTIAL

ACTION 5:27 PM

A. Fiscal Report FYI Theresa 5m
Thompson

June Financial Report

B. Update on 20-21 School Discuss  Frank 5m

Reopening Plan (per Gov. Williams

Newsom's updates on 7/17)

C. Consolidated Applications 20-21 Vote Matthew 2m
Brown

Complete Consolidated Application reporting - Spring - The
Consolidated Application (ConApp) is used by the California
Department of Education (CDE) to distribute categorical funds
from various state and federal programs to county offices, school
districts, and direct-funded charter schools throughout California.
Annually, in May, each local educational agency (LEA) submits the
spring release of the application to document participation in
these programs and provide assurances that the district will
comply with the legal requirements of each program.

Due August 17, 2020

D. Homeless Education Policy Vote Frank 2m
Williams

Review your Homeless Education Policy - A Homeless Education
Policy is used to ensure that your school is compliant with key
provisions of the Education for Homeless Children and Youths
Act. It is also used to collect the contact information for your
required designated homeless liaisons at your school. All schools
are required to establish a board approved Homeless Education
Policy.

E. Parental Involvement Policy Vote Frank 5m
Williams
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Review your Parental Involvement Policy - Every local educational
agency (LEA) in California must have a parental involvement
policy: Federal requirement (LEAs accepting Title | funds). State
requirement (California Education Code [EC] for non-Title |
schools. Parents must be involved in how the funds reserved for
parental involvement will be allocated for parental involvement
activities. Keep minutes and sign-in sheets documenting these
discussions. The California Department of Education (CDE)
reviews the Consolidated Application and Reporting System
(CARS) to see if the required reservation has been made.

F. 20-21 TEACH Employee Vote Maria 5m

Handbook Pimienta

G. Teleworking Agreement Vote Maria 5m
Pimienta

H. Public Charter School Grant Discuss  Matthew 5m

Program - External Review Brown

TEACH Preparatory will complete is external review for the PCSGP on
September 14-16. We will need two board members to participate in
review. TEACH Preparatory has received $575,000 as part of the grant
program.

I. Learning Continuity and FYI Matthew 2m
Attendance Plan Template (LCAP) Brown

TEACH will need the board to approve a final LCAP for each LEA at the
September board meeting.

IV. Facilities Report 6:03 PM
A. Facilities Update FYI Jimmy 5m
Morales
V. School Site Reports 6:08 PM
A. TEACH Academy of FYI Suzette 5m
Technologies Torres

Principals Report

B. TEACH Tech Charter High FYI Monique 5m
School Woodley

Principals Report

C. TEACH Preparatory Elementary FYI Sharon 5m
School Rhee
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Principals Report

VI. Closing Items 6:23 PM

A. Upcoming Meetings FYI Shawnna Tm
Lawson

Regular Board Meeting - Wednesday September, 16 2020 at 5pm

B. BOARD MEMBER COMMENTS Discuss  Lori Butler 5m
Time for board members to make any public comments.

C. Adjourn Meeting Vote Lori Butler
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Cover Sheet

July 15, 2020 Board Meeting Minutes

Section: I. CONSENT ITEMS

Item: C. July 15, 2020 Board Meeting Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for July 15, 2020 Regular Meeting on July 15, 2020
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TEACH Public Schools

Minutes

July 15, 2020 Regular Meeting

Date and Time
Wednesday July 15, 2020 at 5:00 PM

Location
TEACH Public Schools
1846 W. Imperial Hwy. Los Angeles, CA 90047

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be
change without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

The Governing Board’s presiding officer reserves the right to impose reasonable time
limits on public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL
WITH A DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990,
any individual with a disability who requires reasonable accommodation to attend or
participate in this meeting of the Governing Board may request assistance by contacting
TEACH Public Schools during normal business hours at as far in advance as possible,
but no later than 24 hours before the meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting,
please contact TEACH Public Schools, 1846 W. Imperial Highway. Los Angeles, CA
90047; phone: 323-872-0808; fax 323-389-4898.

www.teachpublicschools.org

Matt Brown is inviting you to a scheduled Zoom meeting.

Topic: TEACH Board Meeting June 17, 2020
Time: Jun 17, 2020 06:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/86505032335
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Meeting ID: 865 0503 2335

One tap mobile
+16699006833,,86505032335# US (San Jose)
+13462487799,,86505032335# US (Houston)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
Meeting ID: 865 0503 2335
Find your local number: https://us02web.zoom.us/u/kbWwHABGjhi

Directors Present
A. Dragon (remote), J. Lobdell (remote), K. Piazza (remote), L. Butler (remote), L.
Castillo (remote), S. Burrows (remote), S. Tucker (remote)

Directors Absent
None

Guests Present
E. Robles (remote), F. Williams (remote), M. Brown (remote), M. Woodley (remote), R.
Carranza, S. Lawson (remote), S. Rhee (remote), S. Torres (remote)

I. Opening Items

A. Call the Meeting to Order
L. Butler called a meeting of the board of directors of TEACH Public Schools to
order on Wednesday Jul 15, 2020 at 5:07 PM.

B. Record Attendance and Guests

C. Public Comment
No Public Comments

Il. CONSENT ITEMS

A. Consent ltems
S. Tucker made a motion to approve Consent ltems.
S. Burrows seconded the motion.
The board VOTED to approve the motion.
Roll Call
S. Burrows Aye
A. Dragon Aye
S. Tucker Aye
L. Butler Aye
K. Piazza Aye
J. Lobdell Aye
L. Castillo Aye
Board Members approved the following:
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1. July 15th, 2020 Board Meeting Agenda
2. 2020-2021 Comprehensive School Safety Plan (TTCHS, TAT, TPES)

B. Approval of July 15, 2020 Regular Board Meeting Agenda
S. Tucker made a motion to approve July 15th, 2020 Board Meeting Agenda.
S. Burrows seconded the motion.

The board VOTED to approve the motion.
Roll Call

J. Lobdell Aye

L. Butler Aye

A. Dragon Aye

K. Piazza Aye

L. Castillo Aye

S. Tucker Aye

S. Burrows Aye

S. Tucker made a motion to approve the minutes from June 17, 2020 Regular

Board Meeting on 06-17-20.

S. Burrows seconded the motion.

The board VOTED unanimously to approve the motion.
Roll Call

L. Castillo Aye

A. Dragon Aye

K. Piazza Aye

L. Butler Aye

S. Burrows Aye

S. Tucker Aye

J. Lobdell Aye

C. June 17, 2020 Board Meeting Minutes
TABLED- Ms. Butler wanted to bring one concern before approving the consent
items. She addressed that the June 17, 2020 board mins had not had additional
board member questions that had been asked and any comments made which
didn’t allow public records of them. Ms. Butler asked to update the June 17, 2020
mins with those questions and comments to resubmit at the August 12th, 2020
board meeting.

D. Comprehensive School Safety Plan
S. Tucker made a motion to approve TEACH Public Schools Comprehensive
School Safety Plan.
S. Burrows seconded the motion.
The board VOTED to approve the motion.
Roll Call
L. Butler Aye
K. Piazza Aye
L. Castillo Aye
A. Dragon Aye
J. Lobdell Aye
S. Tucker Aye
S. Burrows Aye

lll. ITEMS SCHEDULE FOR INFORMATION & POTENTIAL ACTION

A. Fiscal Report
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Mr. Brown informed the board members that the June Financials have not been
finalized, allowing for additional 19-20 invoices to be processed before closing the
books on the 19-20 fiscal year. He informed the board members that the June
Finacial will be presented at the next board meeting.

B. Budget Trailer Bill
Mr. Brown informed the board members on the approved budget trailer bill SB98.
He informed the members that one of the items that can possibly affect TEACH is
the ADA cap on 20/21 funding. He informed them that schools will not receive
ADA funding beyond what was received as of the last 19/20 school year. It will
impact TEACH Prep as it adds 3rd grade in 20-21 and the Middle and High School
as their enrollment should increase in 20-21.

He informed the board members that consider the updated Budget Trailer Bill we
are working on revising the budget based on those facts and will be presented at
the August 12, 2020 board meeting. He also informed the board members that the
traditional LCAP is no longer required for this year but instead a Learning
Continuity and Attendance Plan will require board approval at the September
board meeting. The final template from the CDE should be released by August 1.

Lori asked what are the litigation options with YMC for schools?

Mr. Brown informed her that YMC is exploring representing a small group of
plaintiffs with the possible support of CCSA and the National Charter Schools
Foundation which they have their own legal funds and team. YMC reach out to Mr.
Brown in possibly of TEACH joining the plaintiff's group. But after considering at
the pros and cons Mr. Brown wouldn’t recommend TEACH to join the litigation due
to financial costs, time investment, and possible political ramifications.

Lori informed Mr. Brown that she attended a webinar wit CCSA and they spoke
very highly that they believe that something will be done for the ADA cap. Lori
asks for more information on who will be helping the principals with the Learning
Continuity and ADA Plan? Mr. Brown informed her that it will be stakeholders
including parents, teachers, and leadership team.

C. 2020-2021 School Calendar and Instructional Minutes
S. Burrows made a motion to approve the 2020-2021 School Calendar and
Instructional Minutes.
L. Castillo seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Burrows Aye
K. Piazza Aye
L. Butler Aye
L. Castillo Aye
A. Dragon Aye
S. Tucker Aye
J. Lobdell Aye
Mr. Robles presented the 2020-21 academic calendar. He informed the board
members that instructional minutes are less than normal per SB98. He also
informed the members that the leadership team has decided to subtract 5 days
from the institutional calendar. It will now be 180 instead of 185. The week was
removed in December and will be added to July as teacher professional
development. He updated the board members on how TEACH is meeting all the
instructional minute requirements.
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Dr. Carranza informed the members that at any time if things go back to normal
and we have kids on campus that exceed these minutes they can possibly go up
and go back to a regular full day. Lori asked the principals and the teachers that
were on the call how they felt about the 2 weeks instead of 1 week of professional
development? They all responded “yes” for the 2 weeks. James asks when will the
2 week's professional development happen? Ms. Torres informed him that it will
take place either on Zoom- virtually or in person. Mr. Lund asked if there will be an
option in coming in? Dr. Carranza informed everyone that the initial plan is for
teachers to be on campus every day of the week unless things change starting
July 27th, 2020 to ensure they have all the materials and supplies to teach to their
students.

Ms. Butler thanked everyone who communicated how they felt and how TEACH
should reopen the next school year. Ms. Castillo asked if the 5 days that have
been removed; will they be considered furlough days for staff members? Mr.
Brown informed her that we do not have contracts, just offer letters of at will
employment. No furlough days will be required as those instructional days have
become professional development days.

D. Fall 2020 School Opening Planning
Dr. Carranza informed the board members that TEACH has been planning to start
school on August 10 with the Distance Learning model. He informed the board
members that TEACH had the intention of having students come twice a week
with strict compliance guidelines (plexiglass and all the PPE requirements). Due to
the increase in the COVID data Teach has decided to plan using minimal
instruction time with having accountability for all staff. He informed the board
members that they will be attendance accountability for the 20/21 school year,
grading and for the staff to deliver quality/ rigorous education to all students and
families. He informed the member that it is expected for all schools to have the
same start and end time. The principals created a schedule with only 50% of the
students coming on campus twice a week of instruction and the additional will be
receiving services online. As of today due to the COVID increase, the team has
decided to be online for two days and the other days will be provided with
educational opportunities to continue their learning at their own pace with the
teachers making consistent communication with the student online and
independently. He informed the board members that the session times are 8 am- 1
pm Mon- Thursday with Friday focusing on independent support. Mr. Lund asks if
"we are doing an online virtual session, why can't we have 30 students per session
instead of 157" Ms. Torres responded during the principal update session for
TEACH Academy of Technologies. Spencer asks for clarity, "If for the month of
August, we will begin virtually and revisit monthly the reopening plan? Dr.
Carranza responded, "yes due to the attendance reporting purposes". Lori asks for
clarity that 50% of the students will attend virtually using their Chromebooks
receiving instruction and the other will be working without direct instruction on
subject related assignments? Dr. Carranza informed her "that is correct and you
will get more instructions from the principals during their report. But the goal is to
make sure the teachers stay in direct contact to provide support online and
offline". She asks if the staff will physically return July 27th, 20207 Dr. Carranza
responded, "yes it has been our decision to have staff start July 27th daily unless
things change and we are asked to stay at home ". L.Butler asks for an update on
the PPE supplies? Mr. Brown informed the board members that the disposable,
reusable mask and disinfected solutions have already been ordered and received.
We are waiting on the plexiglass, which we are considering waiting until
September with the campus possibly not being open, but the PPE will be ready
when the school physically becomes open. Butler asks what's the plan for
handling staff concerns with being back on campus? Dr. Carranza informed the
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board members that we are going to provide all the necessary tools and supplies
to ensure their are safe. Plexiglass is expected to be installed in all the offices and
classrooms. In support of safety, we are not planning to host a large
meeting/group sessions. All teachers will have their own classroom to themselves
if they choose to get together as a department it will be with the social distance
guidelines of staying 6 feet away from each other with a mask on. Mr. Cornell asks
if LA County will make testing available for teachers? Dr. Carranza informed him
that as an educational institution that we are not authorized to make it mandatory.
Shawnna informed toe board members that additional items that are in process of
being ordered in support of the teachers being on campus are face shields, hand
sanitizers, and gloves for all classrooms and hallways, thermometers so everyone
can get screened before entering the facility, social distancing signs and outside
handwashing stations. Lori asks about the technology? Dr. Carranza informed the
board members that we are in the process of ordering additional computers so
that every student will have a computer at home. Starting July 27th, 2020 all sites
will begin computer distribution. Butler asks, who will the students and families
contact for troubleshooting issues? Enrique informed the board members that the
IT coordinator will be responded to any issue along with a goggle voice that will be
available to the families once they receive the Chromebook along with an email.
There will be a survey sent out to the families to see how many of them need a
Chromebook or hotspots. Castillo mentioned that she notice that teachers who
used Chromebooks were having issues with the zoom and other platforms that
prohibit them from using all the features. She asks has anyone reached out to the
students to make sure they have access to all the learning platforms that TEACH
offers? Enrique informed the board members that all systems or software that are
needed will already be download into the computer. The only thing the student will
need to do is create their zoom account. Butler asks how many hotspots are on
hand or being ordered? Enrique informed the board members that we are ordering
about 200 of them with a maximum of 400 to order. Lori asks when can we expect
to see a written plan? Mr. Williams informed the board members that he has a plan
per site. He is working on adding the new COVID restrictions to them. He informed
the board members that they will receive it next week. S.Tucker informed
everyone that you should be encouraged to get COVID tested although it's not
mandatory. S.Tucker asks if the 240 mins synchronous instruction or a
combination of asynchronous? Dr. Carranza informed her that the principals will
talk more about it in their report.

E. Annual Fiscal Policy Review
Mr. Brown informed the board members that LAUSD asks that the board of
directors review the Fiscal Policy on an annual base which was reviewed in
January after the oversight visit from the board.
S. Burrows made a motion to approve Annual Fiscal Policy Review.
J. Lobdell seconded the motion.
The board VOTED to approve the motion.
Roll Call
J. Lobdell Aye
A. Dragon Aye
S. Tucker Aye
K. Piazza Aye
L. Butler Aye
S. Burrows Aye
L. Castillo Aye

F. Public Policy Charter School Merger
M. Brown informed the board members that TEACH Public Schools and Public
Policy are considering a material revision where Public Policy will fall under
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TEACH Inc. There have been internal conversations with the YMC and LAUSD
Charter School Division. There is a couple of different reasons TEACH Inc is
exploring the option of the merge. M.Brown informed the board member that
Public Policy is struggling with enroliment but wanted to partner with TEACH to
help them grow. He informed the board members that Public Policy instructional
model is very similar to TEACH's. S.Tucker informed the board members that she
wants to merge Public Policy with TEACH is because she has a high level of
confidence in the administration, principals, and the founder with being a witness
on how they have to transform South LA. S. Tucker believes that both TEACH Inc
and Public Policy are both aligned with each other. M. Brown explained what the
process will look like. He informed the board members that PUblic Policy will
remain its own LEA but operated by TEACH Public Schools as the CMO. The
instructional model will remain the same, TEACH wouldn't need to revise any of
the legal documents because it already been set up to operate more than one
Charter School. After the board approves this resolution if done, the next step will
be working towards the material revision with LAUSD Charter School Division and
then eventually LAUSD school board. The plan is for Public Policy to fall under
TEACH Inc. for the 21/22 school year. J.Lobdell asks what will be the advantage
of TEACH Inc to merge with Public Policy? Mr.Brown informed the board members
to increase our footprint, it will be another form of permanent feeder to TEACH
Tech but wouldn't affect our current middle school. There have been
conversations with Red Hook who has helped us with our facilities in LA, that has
identified potential places. Additional the relation that has been ongoing with S.
Tucker and M. Brown being one of the Executive Directors from Public Policy.
S.Tucker informed the board members that 19/20 was Public Policy's renewal
year. She informed the board members that based on where they are currently
located is the reason the enroliment is struggling. S.Tuckers informed the board
members that physically they are solid and the instructional program is strong. L.
Butler asks if the merger was approved via material revision by LAUSD would
students in middle school grades have 2 options to attend? He informed the board
members that students will always have that choice, but the location of the schools
wouldn't be that close where we will be recruiting the same communities/students.
The goal would be having 2 feeder middle schools to TEACH Tech close enough.
One option for Public Policy considered is maybe providing transportation from
that location. L.Butler commented/asks about the internal discussion? She
believes that at this time they are uninformed and will like more details and
information to understand before moving to approve the material revision. L.
Butler's concern in TEACH Inc gaining an additional school is them being able to
grasp the heavy lifting that already exists in particular with academics. Ensuring
that we are focusing on raising student achievement. L. Butler also mentioned that
TEACH Inc. is also considering expanding into Las Vegas which will be opening
also 21/22 which the same support group will be responsible for. With these
multiple concerns, we also have to factor in the COVID-19 that may occur
obstacles that may come our way. S. Burrows commented informing the team that
we don't want to assume of debt considering that things can change instantly. We
don't want this decision to affect our financial decision to TEACH Inc. His concerns
are how the timeline my effected by the material revision and the finances do not
go right, will it be revokable? Should we possibly wait until December when things
are a little more shaken down? M.Brown informed the board members that the
resolution will be the start of the kickoff of the process, not the end. The due
diligence will be more discussed in detail once or if the board approved the
merging of TEACH Inc. and Public Policy. Matt address being able to handle the
heavy load. He informed the board members that a lot of the load will be him and
the Executive Team. He confidently feels that it is something that can be handled.
Dr. Carranza informed the board members that this is just the initial stage for
discussion in considering the merge. He feels its a great opportunity considering
that Public Policy just got a new 5-year renewal and to expand TEACH Inc name.
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L.Butler asks if the board approves the resolution that means it's approving the
submission of the material revision? M. Brown explained that once the material
revision was developed that will need its own approval. He explained that as of
today a vote is only necessary for the resolution and to be able to eventually
submit NOT material revision. L.Butler asks for the resolution to be re-worded so
that the language be reflected on what actually being voted for. M. Brown
explained the vote is simply allowing TEACH to begin doing the due diligence. He
recommended making a motion to table this item. L.Butler clarified that there will
be a motion to approve to allow the TEACH staff to inquire/begin the due diligence
of merging TEACH Inc. and Public Policy and NOT approving the resolution.
S. Burrows made a motion to approve TEACH Inc staff to further inquire about
merging with Public Policy Charter School and NOT approving the resolution.
J. Lobdell seconded the motion.
The board VOTED to approve the motion.

Roll Call
K. Piazza Aye
A. Dragon Aye
L. Butler Aye
J. Lobdell Aye
L. Castillo Aye
S. Tucker Aye
S. Burrows Aye

G. WACA Agreement 2020-2021
J. Lobdell made a motion to approve WACA 2020-2021 Agreement.
S. Burrows seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Tucker Aye
S. Burrows Aye
L. Castillo Aye
L. Butler Aye
J. Lobdell Aye
K. Piazza Aye
A. Dragon Aye
Mr. Williams informed the board members that WACA provides safe passage to
allow our kids to go to school. He informed the board members that we initially
start using this company due to the gang violence in the area. The services
arrange from painting, gardening, etc. The purpose of allowing WACA to do so
allows the community to see their own putting back into the community. J.Lobdell
and L.Butler commented appreciating that we have a company giving back to the
community and acknowledging that TEACH Tech added WACA into the Safety
Plan. L.Butler asks for the anticipated cost for year 1? He informed the board
members that the cost presented was for 1 person per day that rounds out to be
$25 hr and with more people about $15 per person except for the director.

IV. School Site Reports
A. TEACH Academy of Technologies

B. TEACH Tech Charter High School
Dr. Woodley informed the board members we are currently at 425 projected
enrollment. As a result of the budget cuts we ended with 370 so we will be over-
budgeted. We have maintained the following enrollment efforts: Open House,
Mailers, Orientations, Canvasing, and Welcome Packet.
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As far as summer bridge we had 90 families say they were going to attend but
only 39 students show up to summer bridge. | am not sure what happened?
Maybe families said they want to attend and then changed their minds. We passed
out laptops to families in need of a summer bridge.

This is a list of our summer priorities, we are now in the crunch time. We just had
our floor redone in the main office and we are repainting the main office to make a
more welcoming environment. | am focusing on ordering curriculum from McGraw
Hill and ordering sanitizing products. We are almost fully staffed. We need 2 Math
teachers and 1 RSP teacher.

C. TEACH Preparatory Elementary School
Mrs. Rhee informed the board members that TEACH Preparatory Elementary
School due to the cap on enroliment from the state had to make adjustments and
instead of growing to a minimum of 215 students, we are anticipating an
enrollment number around 180-190 this school year. TEACH hired 1 new teacher
for 2nd grade and cut kindergarten into one class and transferred over the other
kindergarten teacher into 2nd grade. With the school starting online more
technology such as the Chromebook and Ipads have been ordered to make sure
we have enough devices for the number of students enrolled this school year.

V. Closing Items

A. Upcoming Meetings
Shawnna informed the board members that the next scheduled board meeting will
be August 12th or 19th, 2020.

B. BOARD MEMBER COMMENTS

C. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:05 PM.

Respectfully Submitted,
L. Butler
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TEACH Public Schools

Minutes

June 17, 2020 Regular Board Meeting

Date and Time
Wednesday June 17, 2020 at 6:00 PM

Location
TEACH Public Schools
1846 W. Imperial Hwy. Los Angeles, CA 90047

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be
change without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

The Governing Board’s presiding officer reserves the right to impose reasonable time
limits on public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL
WITH A DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990,
any individual with a disability who requires reasonable accommodation to attend or
participate in this meeting of the Governing Board may request assistance by contacting
TEACH Public Schools during normal business hours at as far in advance as possible,
but no later than 24 hours before the meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting,
please contact TEACH Public Schools, 1846 W. Imperial Highway. Los Angeles, CA
90047; phone: 323-872-0808; fax 323-389-4898.

www.teachpublicschools.org

Matt Brown is inviting you to a scheduled Zoom meeting.

Topic: TEACH Board Meeting June 17, 2020
Time: Jun 17, 2020 06:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/86505032335

Meeting ID: 865 0503 2335
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One tap mobile
+16699006833,,86505032335# US (San Jose)
+13462487799,,86505032335# US (Houston)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
Meeting ID: 865 0503 2335
Find your local number: https://us02web.zoom.us/u/kbWwHABGjhi

Directors Present
A. Dragon (remote), J. Lobdell (remote), K. Piazza (remote), L. Butler (remote), L.
Castillo (remote), S. Burrows (remote), S. Tucker (remote)

Directors Absent
None

Guests Present

E. Robles (remote), F. Williams, J. Morales (remote), M. Brown (remote), M. Pimienta
(remote), M. Woodley (remote), R. Carranza, S. Lawson (remote), S. Rhee (remote), S.
Torres (remote), T. Thompson (remote)

I. Opening Items

A. Call the Meeting to Order
L. Butler called a meeting of the board of directors of TEACH Public Schools to
order on Wednesday Jun 17, 2020 at 6:00 PM.

B. Record Attendance and Guests
C. Public Comment
Il. CONSENT ITEMS

A. Consent ltems
K. Piazza made a motion to approve the June 17, 2020 consent agenda.
S. Burrows seconded the motion.
The board VOTED unanimously to approve the motion.
Roll Call
S. Tucker Absent
A. Dragon Aye
K. Piazza Aye
S. Burrows Aye
L. Butler Aye
J. Lobdell Aye
L. Castillo Aye

B. Approval of June 17, 2020 Regular Board Meeting Agenda
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K. Piazza made a motion to approve June 17, 2020 Board Meeting Agenda.

S. Burrows seconded the motion.

The board VOTED to approve the motion.
Roll Call

S. Tucker Absent

S. Burrows Aye

A. Dragon Aye

J. Lobdell Aye

L. Castillo Aye

L. Butler Aye

K. Piazza Aye

C. May 13, 2020 Board Meeting Minutes

K. Piazza made a motion to approve the minutes from May 13, 2020 Regular

Board Meeting on 05-13-20.

S. Burrows seconded the motion.

The board VOTED unanimously to approve the motion.
Roll Call

K. Piazza Aye

L. Castillo Aye

L. Butler Aye

S. Tucker Absent

J. Lobdell Aye

S. Burrows Aye

A. Dragon Aye

S. Tucker made a motion to approve the minutes from May 2, 2020 Special

Meeting on 05-02-20.

S. Burrows seconded the motion.

The board VOTED unanimously to approve the motion.
Roll Call

S. Burrows Aye

S. Tucker Aye

L. Castillo Aye

K. Piazza Aye

J. Lobdell Aye

A. Dragon Aye

L. Butler Aye

D. Comp Therapy 2020-2021 Agreement/Rate Sheet
K. Piazza made a motion to approve Comp Therapy 2020-2021 Agreement.
S. Burrows seconded the motion.

The board VOTED to approve the motion.

Roll Call

S. Burrows Aye

L. Castillo Aye

J. Lobdell Aye

L. Butler Aye

S. Tucker Absent

A. Dragon Aye

K. Piazza Aye

lll. ITEMS SCHEDULE FOR INFORMATION & POTENTIAL ACTION

A. Fiscal Report
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Theresa present the May financials and proposed 20-21 operating budgets for all
TEACH entities.

B. Executive Compensation
Mr. Brown informed the board that all retiring staff will be receiving their scheduled
raises per board approved salary schedules. Mr. Brown informed the board
members that due to all the COVID-19 issues that the salaries will be frozen.
J. Lobdell made a motion to approve Executive staff to receive a scheduled COLA
+ 2% step raise (total 4.5%).
L. Castillo seconded the motion.
The board VOTED to approve the motion.
Roll Call
A. Dragon Aye
K. Piazza Aye
L. Castillo Aye
S. Tucker Absent
S. Burrows Aye
L. Butler Aye
J. Lobdell Aye

C. 2020-2021 TEACH Public Schools Annual Operating Budgets
Theresa informed the board that the budget was Revise May 14, 2020, And is still
waiting for the final budget to be approved. The COLA decreases by 10%. We are
supposed to get 2.9%, Which gave us an average of decrease across-the-board in
our state funding Of -7.92 And also that 10% cut It's going to roll over to the next
subsequent school year. Teresa informs the board members that if we do not get
the federal government, then the cut still may apply. Theresa told the board
members that we are going to experience Deferrals, Which is something to keep in
mind when discussing the cash flow. We are still projecting a surplus for the
Academy of 298 For Teach tech 643 and Teach prep 52,000. She informed the
board members that we can meet our bond requirements for all three school sites.
She also told the board members that we are expecting COVID-19 release funds
for TEACH Academy and TEACH Tech.

Spencer asked Teresa what a long forgiveness program contingent was on?
She responds by explaining that 75% will be spent on payroll and the remaining
on rent in 8 week period along with SPE.
J. Lobdell made a motion to approve 2020-2021 TEACH Public Schools Annual
Operating Budgets (TEACH Public Schools, TEACH Academy of Technologies,
TEACH Tech Charter High School, TEACH Preparatory Mildred S. Cunningham &
Edith H. Morris Elementary School).
S. Burrows seconded the motion.
The board VOTED to approve the motion.

Roll Call
L. Castillo Aye
S. Tucker Absent
S. Burrows Aye
A. Dragon Aye
K. Piazza Aye
J. Lobdell Aye
L. Butler Aye

D. EPA Resolutions
J. Lobdell made a motion to approve FY20/21 EPA Resolutions for TEACH Tech
Charter High School, TEACH Academy of Technologies & TEACH Preparatory
Elementary School.
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A. Dragon seconded the motion.

The board VOTED to approve the motion.
Roll Call

K. Piazza Aye

A. Dragon Aye

S. Burrows Aye

L. Castillo Aye

L. Butler Aye

S. Tucker Absent

J. Lobdell Aye

E. 2020 LCAP COVID-19 Operations Written Report
S. Burrows made a motion to approve 2020 LCAP COVID-19 Operations Written
Report. TEACH Academy of Technologies 2020 LCAP COVID-19 Operations
Written Report TEACH Tech Charter High School 2020 LCAP COVID-19
Operations Written Report TEACH Preparatory Mildred S. Cunningham & Edith H.
Morris Elementary School 2020 LCAP COVID-19 Operations Written Report.
K. Piazza seconded the motion.
The board VOTED to approve the motion.
Roll Call
S. Burrows Aye
S. Tucker Absent
K. Piazza Aye
A. Dragon Aye
J. Lobdell Aye
L. Butler Aye
L. Castillo Aye

F. Health, Dental, Vision, Life Insurance Offering Quote
Mr. Brown informed the board members that we received an opportunity to switch
dental and vision insurances with the options to a similar but cheaper coverage by
switching brokers between the open enrollment period. TEACH would also add
additional lower-cost silver plans for employees with out of pocket employee
contributions to policy premiums and keeping the same quality of insurance. He
informed the board members that last year was a cap of 10% or $350 for hourly
employees for their monthly benefits. For this academic year we did not implement
it we covered 100% which will not be the case for the next academic year. Which
made TEACH Public Schools consider the option in switching to provide the staff
with additional plan options.
J. Lobdell made a motion to approve TEACH switching insurance providers to
provide additional employee plan options and cost savings. If approved, the switch
would start on July 1, 2020. Health, Dental, Vision, Life Insurance Offering Quote.
S. Burrows seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Burrows Aye
L. Castillo Aye
J. Lobdell Aye
L. Butler Aye
S. Tucker Absent
K. Piazza Aye
A. Dragon Aye
J.Lobdell asks if an employee wants to add their dependents the cost will be for
the employee to payout? Mr. Brown explained that everyone employee will have a
pull of money provided by TEACH Public Schools. After adding their dependents if
the amount over exceeds the amount covered then the employee will be
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responsible for the additional cost indifference, which why we considered adding
additional plans like the Silver Plan. L.Butler mentioned concern in making sure
that the switch will be the same or very similar. Although it is allowing saving for
the organization she hopes that it will not reflect in the coverages, services, and
treatments that the employees will receive. L.Butler also ask if Guardian was going
to be part of the insurance change? Mr. Brown informed her that they were the
new broker that doesn't make the difference in the actual plans. He informed
L.Butler that we will still have the same quality of insurances just with
different/additional plan options. L.Butler ask when was the last time we changed
brokers? Mr. Brown informed L.Butler that we haven't, she then asks if we made
any to insurances coverages changes for the 2019/2020 school year? And his
response was "yes we had Kaiser Platinum and Gold now we have just Gold, then
we switch dental and life insurance." He then proceeded to explain the process for
the annual bids.

G. 2020-2021 CharterSAFE Proposal - Teach Inc. DBA TEACH Public
Mr. Brown presented the board members the new Charter Safe's annual contract.
J. Lobdell made a motion to approve 2020-2021 CharterSAFE Proposal - Teach
Inc. DBA TEACH Public.
L. Castillo seconded the motion.
The board VOTED to approve the motion.
Roll Call
L. Butler Aye
L. Castillo Aye
J. Lobdell Aye
S. Tucker Absent
K. Piazza Aye
S. Burrows Aye
A. Dragon Aye

H. 2020 - 2021 Meal Service Contract
Enrique informed the board members that as of right now due to COVID 19 that
our contract with Better 4 You will be extended in support of the food program. He
informed the members that the extended contract is a 5% decrease for the
2020/2021 school year.
K. Piazza made a motion to approve 2020 - 2021 Meal Service Contract.
A. Dragon seconded the motion.
The board VOTED to approve the motion.

Roll Call

J. Lobdell Aye
K. Piazza Aye
S. Burrows Aye
A. Dragon Aye
S. Tucker Absent
L. Butler Aye
J.Lobdell mentions that "he recalled a concern about the taste of the food". He
asked if that concern has been addressed? Enrique and Dr. Woodley both
responded informing him it has! Dr. Woodley informed him that they choose to
transition with the hot plate/ family-style meals instead of pre-packed which
increased the participation rate. She also mentions a concern with COVID TEACH
Tech will have to go back to pre-pack.

|l. E-Rate Agreements
Enrique informed the board members that we currently have two agreements for
the E-Rate federal program. The two parts are category one which is the Internet
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and category two which is our info structure. We are expected to go with Spectrum
for Internet and tech verb for the networking.
S. Burrows made a motion to approve E-Rate Agreements with Spectrum, AT&T,
Tech Verb, GigaKOM, and Coax.
L. Castillo seconded the motion.
The board VOTED to approve the motion.
Roll Call
S. Tucker Absent
L. Castillo Aye
L. Butler Aye
J. Lobdell Aye
A. Dragon Aye
S. Burrows Aye
K. Piazza Aye

J. ASES Contract 20-21
Enrique informed the board members that as of right now, due to COVID 19 that
our contract with After-School All-Stars will be extended in support of the after
school and before school care for the three grants that they currently hold ASES,
Kids Code and 21 Century.
J. Lobdell made a motion to approve ASES Contract 20-21.
L. Castillo seconded the motion.
The board VOTED to approve the motion.
Roll Call
S. Burrows Aye
L. Butler Aye
J. Lobdell Aye
L. Castillo Aye
K. Piazza Aye
A. Dragon Aye
S. Tucker Absent

K. Board Meeting Calendar 2020-2021
Mr. Brown shared the expected dates that are scheduled to meet on a monthly
bases along with a new meeting time of 5pm.
J. Lobdell made a motion to approve Board Meeting Calendar 2020-2021.
A. Dragon seconded the motion.
The board VOTED to approve the motion.
Roll Call
A. Dragon Aye
L. Castillo Aye
S. Tucker Absent
S. Burrows Aye
K. Piazza Aye
L. Butler Aye
J. Lobdell Aye

L. Committee Meeting Calendars
Mrs. Butler informed the board members of the different meeting options for the
committee meetings to plan.
L. Castillo made a motion to approve Committee Meeting Calendars.
A. Dragon seconded the motion.
The board VOTED to approve the motion.
Roll Call
S. Tucker Absent
K. Piazza Aye
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Roll Call
A. Dragon Aye
S. Burrows Aye

L. Butler Aye
J. Lobdell Aye
L. Castillo Aye

M. 2020-2021 School Calendar and Instructional Minutes
Enrique informed the board members that the calendar is essential to approve the
start and end date and holidays for this particular meeting in support of the
possible plan of reopening the schools.
J. Lobdell made a motion to approve 2020-2021 School Calendar and Instructional
Minutes.
S. Burrows seconded the motion.
The board VOTED to approve the motion.
Roll Call
K. Piazza Aye
A. Dragon Aye
L. Butler Aye
S. Tucker Absent
S. Burrows Aye
L. Castillo Aye
J. Lobdell Aye

N. Consolidated Application Reporting
This items is tabled.

IV. Facilities Report

A. Facilities Update
Jimmy informed that board of the pending projects going on at all the school sites.
He reported that at the 10000 site we had renovated the roof leaks, the girl's
restroom has been repaired along with the privacy fence. 10045 campus, the
privacy fence has been installed and completed. The roof was inspected with
leaks found that has been taking care of. We are in the process of getting final
permits for the canopy. 1750 is still closed due to no COO. We are waiting for
some venders to get some paperwork to get the COO. 8505 has one wall that has
been removed from a classroom that will be operating in the new school year.
Painting has been done and adding accent walls. The main hallway floors have
been waxed with the intention of finishing some classrooms. The 10600 are
waiting for permits to be issued to enter the premises for work to be done. And
10616 painting is being done along with all necessary repairs.

V. School Site Reports

A. TEACH Academy of Technologies
Ms.Torres informed the board members of recruitment/enrollment, summer bridge,
and the launch of reopening.

B. TEACH Tech Charter High School
Dr.Woodley informed the board members of recruitment/enroliment, summer
bridge, and the launch of reopening

C. TEACH Preparatory Elementary School
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Mrs.Rhee informed the board members of recruitment/enroliment, and the launch
of reopening

VI. Closed Session

A. Executive Director/CEO Annual Evaluation
This item is tabled.

VII. Closing Items

A. Upcoming Meetings
Shawnna informs the board members that the next scheduled meeting is July 15,
2020, at 5 pm.

B. BOARD MEMBER COMMENTS

C. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:30 PM.

Respectfully Submitted,
L. Butler
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TEACH July 2020 Updates & .
Highlights

L FY20/21 Forecasts has been updated to reflect Spring 2021 Funding Deferrals. It is possible that

Deferrals will be eliminated if additional Federal Funding is received by the State. Total funds
deferred to FY21/22- $717,169

L TEACH applied for the Learning Loss Mitigation Funds- approximate funding allocations are:

TAT: $492,982~~ TTHS: $518,033~~ TES: $150,943
Funds have been added to FY20/21 forecasts- Budgets will need to be created for usage of funds-
which will need to be BOD approved by 9/30/2020. Any additional projected expenses will be added
to the FY20/21 forecast. See “Use of Funds” slide.

L There is a possibility of increased funding per ADA for SPED as the Approved State Budget
increased the base rate from $577/ ADA to $625 /ADA. ( Current FY20/21 approved Budgets were
S500 per ADA with 1% Administration Fee)

O Lottery funds per ADA decreased compared to Budget -Forecasted to be $199 per ADA- Budgeted
at $207 per ADA- small change in revenue =
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Board Summary
Annual/Full Year
Forecast @ Budget @
6/30/2021 6/30/2021 Fav/(Unfav)
Revenue
State Aid-Rev Limit $ 4,529,655 $ 4,170,784 S 358,871
Federal Revenue 1,236,582 743,600 492,982
Other State Revenue 991,928 942,466 49,462
Other Local Revenue = = =
Total Revenue $ 6,758,165 $ 5,856,850 $ 901,315
Annual/Full Year
Forecast @ Budget @ 434.51
6/30/2021 6/30/2021 Fav/(Unfav) ADA CAP
Expenses Enrollment & Per Pupil Data
Certificated Salaries $ 1,354914 S 1,341,414 S (13,500) Actual Forecast  Budget
Classified Salaries 195,814 195,814 - | |Average Enroliment n/a 445 445
Benefits 508,078 505,513 (2,565)| |ADA n/a 423 423
Books and Supplies 671,668 671,668 - | |Attendance Rate n/a 95.0% 95.0%
Subagreement Services 514,140 514,140 - | |Unduplicated % 96.5% 96.5% 96.5%
Operations 160,830 160,830 - | |Revenue per ADA $15,986 513,854
Facilities 994,328 994,328 - | |Expenses per ADA 513,434 513,148
Professional Services 1,180,736 1,075,750 (104,987)
Depreciation 98,700 98,700 =
Interest = = o
Total Expenses $ 5,679,209 $ 5,558,157 $ 121,052
Annual/Full Year
Forecast @
6/30/2021 Budget Fav/(Unfav)
Total Surplus(Deficit) $ 1,078,956 $ 298,693 $ 780,263
Beginning Fund Balance 2,738,788 2,738,788
Ending Fund Balance $ 3,817,744 S 3,037,482
As a % of Annual Expenses 67.2% 54.6%

Month-End Cash Balance
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$8000 wﬁ
=

©
$8000 _/7
S- T T T T T T : : : :
R S AR R S IR

Actual/Projected Cash
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Board Summary

FY20-21

Revenue
State Aid-Rev Limit
Federal Revenue
Other State Revenue
Other Local Revenue

Total Revenue

Expenses
Certificated Salaries
Classified Salaries
Benefits
Books and Supplies
Subagreement Services
Operations
Facilities
Professional Services
Depreciation

Total Expenses

Total Surplus(Deficit)

Annual/Full Year
Forecast Budget @
@6/30/2021 6/30/2021 Fav/(Unfav)
$ 4,739,351 S 4,822,461 $ (83,111)
1,121,443 603,410 518,033
830,308 759,107 71,201
$ 6,691,101 $ 6,184,978 $ 506,123
Annual/Full Year
Forecast Budget @ 370.26
@6/30/2021 6/30/2021 Fav/(Unfav) ADA CAP
Enrollment & Per Pupil Data
$ 1,522,547 $ 1,509,047 S (13,500) Actual Forecast Budget
426,664 426,664 - | |Average Enrollment n/a 440 440
518,807 516,242 (2,565)| |ADA n/a 409 409
648,670 648,670 - | [Attendance Rate n/a 93.0% 93.0%
300,600 300,600 - Unduplicated % 92.6% 92.6% 92.6%
181,700 181,700 -| |Revenue per ADA $16,352  S15,115
811,377 811,377 - | |Expenses per ADA 513,658  §13,542
1,130,857 1,099,477 (31,381)
47,700 47,700 -
$ 5588922 $ 5541477 $  (47,446)
Annual/Full Year
Forecast Budget @
@6/30/2021 6/30/2021 Fav/(Unfav)
$ 1,102,179 $ 643,501 $ 458,678

Beginning Fund Balance 1,747,799 1,747,799
Ending Fund Balance $ 2,849,978 $ 2,391,300
As a % of Annual Expenses 51.0% 43.2%
$1,500
$£,000
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FY20/21
Annual/Full Year
Forecast @ Budget @
6/30/2021 6/30/2021 Fav/(Unfav)
Revenue
State Aid-Rev Limit $ 1,520,920 $ 2,148,086 $ (627,166)
Federal Revenue 393,646 242,703 150,943
Other State Revenue 408,502 384,605 23,897
Other Local Revenue - - -
Total Revenue $ 2,323,067 $ 2,775,393 $ (452,325)
Annual/Full Year
Forecast @ Budget @ 133.14
6/30/2021 6/30/2021 Fav/(Unfav) ADA CAP
Expenses Enrollment & Per Pupil Data
Certificated Salaries S 509,957 $ 645,056 $ 135,099 Actual Forecast  Budget
Classified Salaries 155,480 240,480 85,000 Average Enrollment n/a 215 215
Benefits 160,163 213,544 53,381 ADA n/a 204 204
Books and Supplies 352,485 402,100 49,615 Attendance Rate n/a 95.0% 95.0%
Subagreement Services 78,300 113,300 35,000 Unduplicated % 95.6% 95.6% 95.6%
Operations 58,300 58,300 o Revenue per ADA $11,374 513,588
Facilities 508,623 508,623 = Expenses per ADA $11,097 513,336
Professional Services 421,749 520,877 99,128
Depreciation 20,000 20,000 -
Interest 1,550 1,550 -
Total Expenses $ 2,266,607 $ 2,723,830 S 457,224
Annual/Full Year
Forecast @
6/30/2021 Budget Fav/(Unfav)
Total Surplus(Deficit) S 56,460 S 51,563 S 4,898
Beginning Fund Balance 608,169 608,169
Ending Fund Balance S 664,629 $ 659,732
As a % of Annual Expenses 29.3% 24.2%
2600 Month-End Cash Balance
-
200 fo——— T~
£ "ﬁ?’(""'h""”—':'_”;"#"u'.',‘*"'"-"""“T’;‘”_'
=
$7200) |
S I GRS S \\>°L $0
Actual/Projected Cash
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CHARTER
IMPACT

TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TEACH Public Schools

Board Summary

FY20-21

Revenue
Other Local Revenue

Expenses
Certificated Salaries
Classified Salaries
Benefits
Books and Supplies
Subagreement Services
Operations
Facilities
Professional Services
Depreciation
Interest

Total Expenses

Annual/Full Year

Forecast @ Budget @
6/30/2020 6/30/2021 | Fav/(Unfav)
1,498,372 1,403,477 94,895

Annual/Full Year

Forecast @ Budget @
6/30/2020 6/30/2021 Fav/(Unfav)
S 559,429 $ 559,429 $ =
255,390 255,390 =
224,626 224,626 -
73,192 73,192 -
4,100 4,100 -
65,000 65,000 -
60,615 60,615 -
50,111 50,111 -
13,000 13,000 =
$ 1,305,462 S 1,305,462 S -

Annual/Full Year

Forecast @ Budget @
6/30/2020 6/30/2021 Fav/(Unfav)
Total Surplus(Deficit) S 192,910 S 98,015 S 94,895
Beginning Fund Balance (69,738) (69,738)
Ending Fund Balance S 123,172 S 28,277
As a % of Annual Expenses 9.4% 2.2%
$300 Month-End Cash Balance $166

& & K

& & ng;\

Actual/Projected Cash
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F Y 2 ] F TEACH Public Schools - August 12, 2020 - Ager:iz- Wednesday August 1i, 2020 at 5:00 PM l

Current State Deferrals

A State budget was passed and sighed into law (6/30/20) that keeps
educational funding mostly flat, but with:

= $8.67B* of deferrals in 2020-21

Jan. Feb. Mar. Apr. May June July Aug. Sept Oct. Nov. Dec.

Vv

9 Month "
$1.545& onms S <F7
7 Mow.
Feb.
7 Months
$2_BBB& > =7
= 7 oct.
ar.
5 Months a7
$2_333& > @
Est. % of Monthly = B
Payments Deferred: 3 Months . <=7
- 50% of February $2.388 = & e
May

- 70% of March, April & May

* Does not include June 2020 deferral of $1.85B that will be repaid on 7/15/20. The total deferral in 2020-21

may be reduced by the Governor from any future federal funding that maybe received in 2020-21.

N CHARTER
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

»
Use of Learning Loss Mitigation Funding

Use of Funds

The focus for the use of the funds and distribution formula are outlined in the 2020-21 budget

package, with focus to use the funds to support transitional kindergarten through 12th grade pupil
academic achievement and mitigate learning loss related to COVID-19 school closures. Specifically,

funds are to be used for:

*Addressing learning loss or accelerating progress to close learning gaps through the implementation,
expansion, or enhancement of learning supports that begin before the start of the school year and

the continuation of intensive instruction and supports into the school year.

*Extending the instructional school year by making adjustments to the academic calendar, increasing

the number of instructional minutes provided during each week or schoolday, or taking any other

action that increases the amount of instructional time or services provided to pupils based on their
learning needs.

*Providing additional academic services for pupils, such as diagnostic assessments of pupil learning

needs, intensive instruction for addressing gaps in core academic skills, additional instructional

materials or supports, or devices or connectivity for the provision of in-classroom and distance

learning.
*Providing integrated pupil supports to address other barriers to learning, such as the provision __off" _
health, counseling, or mental health services, professional development opportunities to help —
teachers and parents support pupils in distance-learning contexts, access to school breakfast and
lunch programs, or programs to address pupil trauma and social-emotional learning. |

CHARTER
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TEACH Inc.,

60-Day Compliance Calendar

July 31, 2020

TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Compliance ltems

36 of 367

Board TEACH Links and
Completed Must Signature | Additional
Area Due Date Description By Approve | Needed? Info
Administer English Language Proficiency Assessment for California (ELPAC) Initial Assessment- Based on the
results of the home language survey, every pupil in California whose native language is not English is https:f Hanare.
DATA TEAM Aug-01 required to be tested within 30 days of the start of school. Be sure to note your school's 30th day of TEACH Mo Mo cde.ca.gov/ta)
instruction and test all ELPAC students before that date. This reporting is used for students” academic tgfep/
performance and state and federal accountability reporting reguirements.
Complete Consolidated Application reporting - Spring - The Consolidated Application [ConApp) is used by
the California Department of Education [CDE) to distribute categorical funds from various state and federal Y S
programs to county offices, school districts, and direct-funded charter schools throughout California. Charter
FINANCE Aup-17 Annually, in June, each local educational agency [LEA) submits the spring release of the application to Impact with Yes Mo ﬁiﬂrﬁﬁi{
s - - - . feof =
document participation in these programs and provide assurances that the district will comply with the |TEACH support
legal requirements of each program. The 2020 S5pring Application release was delayed until July 6th with an =
August 17th due date.
https:f Mo,
FINANCE Aug-17 Unaudited Actual Reports - Annual unaudited fl_l'lalll:lEll statements for the preceding year are due by date Charter Yes Yes cde.ca.zov/fz/
set by the charter authorizer (no later than September 15th). Impact sfffricsalterna
live.asp
hittps:f fanarw.
Mandate Block Grant Application - Mandate Block Grant funding is available to fund the costs of mandated Charter T
FINANCE Aug-28 programs and activities. The Mandate Block Grant application is the only option for charter schools to Impact No M
receive this funding. (202021 funding per PY ADA K-8 516.86, 9-12 546.87). aa/ca/mandat
ebg.asp
4 CHARTER Powered by BoardOnTrack
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Compliance ltems

TEACH Inc.,
60-Day Compliance Calendar
July 31, 2020

Board TEACH Links and
Completed Must Signature | Additional

Area Due Date Description By Approve | Needed? Info
: . i } B https:f fanww.
4-year Adjusted Cohort Graduation Rate [ACGR] - High School graduation data is extracted from CALPADS
DATA TEAM Aug-28 on 8282020 to calculate an ACGR value. Graduation data must be submitted into CALPADS before this TEACH No No en/cl/rotcale
deadline to ensure data is available to the state for accurate calculations.
ndar.asp

CALPADS EOY 1, 2, 3 and 4 Amendment Window Deadline - Course completion data for grades 7-12, CTE hittps:/ M.

T e Aug-28 participam_s, f:nr_menl:ramrs. .mmpleters, program eligibility/participation, homeless_student counts, TEACH Mo No cde.ca.sovids
student discipline, cumulative enrollment and student absence data must be submitted to CDE by Isp/clfrptcale
B8/28/2020. ndar.asp

Year-End Maintenance of Effort [Special Education) - Report due to Charter school's SELPA. Maintenance of
Effort [MOE) is a requirement that you spend each year at least what you spent last year in the area of Charter
FINAMCE Sep-04 special education (with some exceptions). If you reduce your special aducation budget [or expenditures) in Nao Mo

a given year, you need to be careful to ensure that you have met the MOE requirement. This does not mean Impact
you can't reduce costs, but you must do so within the guidelines of federal MOE.
2020-21 Learning Continuity and Attendance Plan -- The LEA governing board/body shall adopt the Learning
Continuity Plan by September 30, 2020 in a public meeting. This meeting shall be held after, but not on the hittps:{ fanarw.
same day, as the public hearing. cde.ca.govire/
FINAMCE Sep-30 The Plan replaces the annual LCAP for 2020-21, to cutline the LEA's compliance with the Budget Act's TEACH Yes No lc/learningcon
provisions including student participation and attendance reporting, continuity of learning, in-person tattendplan.as
instructional offerings and plans for distance learning [with public stakeholder engagement). Should "]
describe how LEAs are increasing or improving service in proportion to unduplicated students.
I CHARTER Powered by BoardOnTrack 37 of 367
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CHARTER
IMPACT

TEACH Academy of Technologies, TEACH
Tech Charter High School, TEACH Prep
Elementary, TEACH Public Schools,

Cunningham & Morris, LLC, Wooten Avila,
LLC and TEACH Foundation, Inc.

Monthly Financial Presentation —June 2020
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

June Highlights >

(¢]

(¢]

(¢]

TEACH Academy, TEACH Tech, & Teach Prep with surplus, positive cash flow, and positive fund balances projected at year end.
TPS with Positive Cash Flow, Surplus and Negative Fund Balance projected at year-end

Teach Academy projected to meet and exceed bond requirements with 154 ADOH (45Day Requirement) and Debt Service Coverage Ratio of
1.54 (1.20 Requirement)

Unaudited Actual Reports are due to LAUSD on August 17t “~ Audit is scheduled for the week of August 24th

SBA Payroll Protection Plan Loan funds received in May in the amount of $1.003M -60% should be used for payroll and 25% leasing cost- 75% of loan can be potentially
forgiven as a grant if all requirements are met.

Elementary and Secondary School Emergency Relief Fund- funds to be awarded @ 80% of projected FY19 Title | allocation or Academy
$132,188 *** TECH $97,544,- Funding to be used so support coronavirus response activities as well as efforts to continue to provide education
services and operations- currently there isn’t a timeline of when funds will be received- but potentially in FY20/21

COVID Allocations Received: Academy $7,666** TECH $6,626** Prep $2,309-to be used for maintaining nutrition services, cleaning and
disinfecting facilities, personal protective equipment and materials necessary to provide students with opportunities for distance learning

SB740- Program is currently oversubscribed therefore schools are projected to received only 95% of their calculated apportionment

P-2 reports submitted to CDE-

TEACH Academy P2 ADA @434.51 vs. Budget @ 418 increase

TEACH Tech P2 ADA @370.26 vs. Budget 404 (33.74) decrease l

TEACH Prep- P2 ADA @ 133.17 vs. Budget @ 166 (32.83) decrease

CHARTER
IMPACT IEACH PUBLIL SCHUULS
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TEACH Academy of Technologies

Board Summary
June 30, 2020

CHARTER
IMPACT

Year-to-Date Annual/Full Year
Actual @ Forecast
6/30/2020 Budget Fav/(Unfav) @6/30/2020 Budget Fav/(Unfav)
Revenue
State Aid-Rev Limit S 4,650,345 $ 4,469,106 $ 181,239 S 4,650,345 $ 4,469,106 $ 181,239
Federal Revenue 718,481 596,832 121,649 718,481 596,832 121,649
Other State Revenue 1,006,119 929,857 76,262 1,006,119 929,857 76,262
Other Local Revenue 5,390 - 5,390 5,390 - 5,390
Total Revenue $ 6,380,334 $ 5,995,795 $ 384,539 $ 6,380,334 $ 5995795 $ 384,539
Year-to-Date Annual/Full Year
Actual @ Forecast
6/30/2020 Budget Fav/(Unfav) @6/30/2020 Budget Fav/(Unfav)
Expenses Enrollment & Per Pupil Data
Forecast
Certificated Salaries S 1,314,526 $ 1,204,206 S (110,320) $ 1,314,526 $ 1,204,206 $ (110,320) Actual @ P2 Budget
Classified Salaries 446,427 446,832 406 446,427 446,832 406 Average Enrollment 474 474 440
Benefits 581,358 528,382 (52,977) 581,358 528,382 (52,977) ADA 440 435 418
Books and Supplies 778,871 568,157 (210,714) 778,871 568,157 (210,714) Attendance Rate 92.7% 91.7% 93.0%
Subagreement Services 541,118 392,500 (148,618) 541,118 392,500 (148,618) Unduplicated % 96.2% 96.2% 96.2%
Operations 164,733 216,866 52,133 164,733 216,866 52,133 Revenue per ADA 514,684 $14,344
Facilities 950,649 1,017,105 66,456 950,649 1,017,105 66,456 Expenses per ADA 513,822 513,324
Professional Services 1,110,804 1,135,572 24,768 1,110,804 1,135,572 24,768
Depreciation 101,720 60,000 (41,720) 101,720 60,000 (41,720)
Interest 15,460 - (15,460) 15,460 - (15,460)
Attendance Metrics
Total Expenses $ 6,005666 $ 5,569,619 $ (436,047) |$ 6,005666 $ 5,569,619 $ (436,047) R
470
460
Year-to-Date Annual/Full Year 450 |— o
Actual @ Forecast 0 Y T ereeeeeeeeeees
6/30/2020 Budget | Fav/(Unfav) | | @6/30/2020 | Budget | Fav/(Unfav) :iz
410 T T
Total Surplus(Deficit) $ 374,668 $ 426,176 $ (51,508)| |$ 374,668 $ 426,176 $ (51,508) R N A I S
Beginning Fund Balance 2,423,940 2,423,940 2,423,940 2,423,940 = =orrEahan —— Actual Enroliment
Ending Fund Balance $ 2,798,609 $ 2,850,116 $ 2,798,609 $ 2,850,116 || L A SELE AR
As a % of Annual Expenses 46.6% 51.2% 46.6% 51.2%
o500 o Month-End Cash Balance 2013 [ $1,937]
G 736
$2,000 1003 r - / I $37 - $145 Sl 5722 L
[ | L 4

Thousands
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TEACH Tech Charter High School CHARTER
IMPACT
Board Summary
June 30, 2020
Year-to-Date Annual/Full Year
Actual @ Forecast @
6/30/2020 Budget Fav/(Unfav) 6/30/2020 Budget Fav/(Unfav)
Revenue
State Aid-Rev Limit $ 4,752,606 $ 5,173,590 $ (420,984)[ |$ 4,752,606 $ 5,173,590 $  (420,984)
Federal Revenue 383,525 542,060 (158,534) 383,525 542,060 (158,534)
Other State Revenue 772,056 787,032 (14,976) 772,056 787,032 (14,976)
Other Local Revenue 27,047 - 27,047 27,047 - 27,047
Total Revenue $ 5935234 $ 6,502,682 $ (567,448) $ 5935234 $ 6,502,682 $ (567,448)
Year-to-Date Annual/Full Year
Actual @ Forecast @
6/30/2020 Budget Fav/(Unfav) 6/30/2020 Budget Fav/(Unfav)
Expenses Enrollment & Per Pupil Data
Forecast
Certificated Salaries $ 1,375093 $ 1,554,678 S 179,585 $ 1,375093 $ 1,554,678 S 179,585 Actual @ P2 Budget
Classified Salaries 375,741 612,115 236,374 375,741 612,115 236,374 Average Enrollment 419 417 425
Benefits 507,092 533,096 26,004 507,092 533,096 26,004 ADA 382 370 404
Books and Supplies 495,669 582,609 86,940 495,669 582,609 86,940 Attendance Rate 91.1% 88.8% 93.0%
Subagreement Services 246,438 112,750 (133,688) 246,438 112,750 (133,688)| |Unduplicated % 93.8% 93.8% 93.8%
Operations 162,915 1,240,172 1,077,257 162,915 142,650 (20,265)| |Revenue per ADA $16,030 516,106
Facilities 278,190 1,231,870 953,680 278,190 1,231,870 953,680 Expenses per ADA $12,116 514,947
Professional Services 1,001,980 142,650 (859,330) 1,001,980 1,240,172 238,192
Depreciation 43,120 25,000 (18,120) 43,120 25,000 (18,120)
Total Expenses $ 4,486,238 S 6,034,940 $ 1,548,702 $ 4,486,238 $ 6,034,940 $ 1,548,702 reT Attendance Metrics
420 - r———
410
400
Year-to-Date Annual/Full Year 390
Actual @ Forecast @ i;‘g
6/30/2020 Budget Fav/(Unfav) 6/30/2020 Budget Fav/(Unfav) B
340
- $ ¢ R F S E
Total Surplus(Deficit) $ 1,44899 S 467,742 S 981,254 $ 1,448996 $ 467,742 $ 981,254 L w9 DR S AR
Beginning Fund Balance 265,745 265,745 265,745 265,745 ey fctual Enroliment
Ending Fund Balance $ 1,714,741 $ 733,487 $ 1,714,741 S 733,487
As a % of Annual Expenses 38.2% 12.2% 38.2% 12.2%
$1,500 $106 Month-End Cash Balance 5779 $958 $1,064
$1,000 > s219 02 / / —’
@2 ’ $107 /' 3 Z $121 /
% $500 g.;-...-.o-.o-..-.{-u.-.o- P A Y AN R
3 hd PRk X . 553
'g S —— l : ; : L XL L. , . 2
$(500) $150 256 $169
S v"% &R & és‘ & & & Q%* & @* N
emms Actual/Projected Cash ~ eeeeee 45 Days Cash Reserve  e» e» e Budgeted Cash
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TEACH Preparatory

Board Summary
June 30, 2020

Revenue
State Aid-Rev Limit
Federal Revenue
Other State Revenue
Other Local Revenue

Total Revenue

Expenses

Certificated Salaries
Classified Salaries
Benefits

Books and Supplies
Subagreement Services
Operations

Facilities

Professional Services
Depreciation

Total Expenses

Total Surplus(Deficit)
Beginning Fund Balance
Ending Fund Balance

As a % of Annual Expenses

TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

CHARTER
IMPACT
Year-to-Date Annual/Full Year
Actual @ Forecast @
6/30/2020 Budget Fav/(Unfav) 6/30/2020 Budget Fav/(Unfav)
$ 1,515,277 $ 1,893,973 $ (378,696) $ 1,515,277 $ 1,893,973 S (378,696)
523,752 202,519 321,233 523,752 202,519 321,233
286,005 320,395 (34,391) 286,005 320,395 (34,391)
20,000 - 20,000 20,000 - 20,000
$ 2,345,034 $ 2,416,887 $ (71,853) $ 2,345,034 $ 2,416,887 $ (71,853)
Year-to-Date Annual/Full Year
Actual @ Forecast @
6/30/2020 Budget Fav/(Unfav) 6/30/2020 Budget Fav/(Unfav)
Enrollment & Per Pupil Data
Forecast
S 414,066 S 525,728 S 111,662 S 414,066 S 525,728 S 111,662 Actual @ P2 Budget
205,603 213,056 7,453 205,603 213,056 7,453 Average Enrollment 148 145 175
155,402 197,085 41,683 155,402 197,085 41,683 ADA 133 133.17 166
493,494 255,606 (237,888) 493,494 255,606 (237,888)| |Attendance Rate 89.8% 91.8% 95.0%
98,140 64,500 (33,640) 98,140 64,500 (33,640)| |Unduplicated % 95.1% 95.1% 93.8%
37,973 50,430 12,457 37,973 50,430 12,457 Revenue per ADA $17,609 514,538
312,765 443,500 130,735 312,765 443,500 130,735 Expenses per ADA 515,864 513,324
382,150 462,631 80,481 382,150 462,631 80,481
13,013 2,500 (10,513) 13,013 2,500 (10,513)
$ 2,112,607 $ 2,215,035 $ 102,429 $ 2,112,607 $ 2,215,035 $ 102,429 Attendance Metrics
200
180 1 o= e e e e e e e e e
160 | _Treriieiisseiseeiseuiereieieieeiiasisensisetretatesatess
Year-to-Date Annual/Full Year i‘z‘g
Actual @ Forecast @ 138
6/30/2020 Budget Fav/(Unfav) 6/30/2020 Budget Fav/(Unfav) 60
40
20
S 232427 $ 201,852 S 30,575 $ 232427 $ 201,852 $ 30,575 S S T FE S @
339,858 339,858 339,858 339,858
== = Budget Enroliment em— Actual Enrollment
$§ 572285 $ 541,711 $§ 572285 $ 541,711 ‘ e e0ee Budget ADA Actual ADA
27.1% 24.5% 27.1% 24.5%
S ' Month-End Cash Balance 52 s 562 260
wn 2 \; $118
8 $200 s / e l ,/" ‘\\/
©
§ $100 y ~< L,” So e /\\\
E LY N[N

&

Actual/Projected Cash eeeeee 45 Day Cash on Hand e= e e Budgeted Cash

S

L
-« ¢ e
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Board Summary

TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TEACH Public Schools

June 30, 2020

Revenue

Other Local Revenue

Total Revenue

Expenses

Certificated Salaries
Classified Salaries
Benefits

Books and Supplies
Subagreement Services
Operations

Facilities

Professional Services
Depreciation

Total Expenses

Total Surplus(Deficit)

Beginning Fund Balance
Ending Fund Balance

As a % of Annual Expenses

CHARTER
IMPACT
Year-to-Date Annual/Full Year
Actual @ Forecast @
06/30/2020 Budget Fav/(Unfav) 6/30/2020 Budget Fav/(Unfav)
1,452,586 1,403,583 49,004 1,452,586 1,403,583 49,004
$ 1,452,586 $ 1,403,583 S 49,004 $ 1,452,586 $ 1,403,583 S 49,004
Year-to-Date Annual/Full Year
Actual @ Forecast @
06/30/2020 Budget Fav/(Unfav) 6/30/2020 Budget Fav/(Unfav)
$ 562,684 $ 537,974 $ (24,710)| |$ 562,684 $ 537,974 $ (24,710)
236,866 276,320 39,454 236,866 276,320 39,454
227,856 183,760 (44,095) 227,856 183,760 (44,095)
68,461 54,564 (13,897) 68,461 54,564 (13,897)
3,062 8,000 4,938 3,062 8,000 4,938
44,726 72,883 28,157 44,726 72,883 28,157
123,137 178,900 55,763 123,137 178,900 55,763
73,063 51,211 (21,852) 73,063 51,211 (21,852)
12,608 11,000 (1,608) 12,608 11,000 (1,608)
$ 1,352,464 $ 1,374,612 $ 22,149 $ 1,352,464 $ 1,374,612 $ 22,149
Year-to-Date Annual/Full Year
Actual @ Forecast @
06/30/2020 Budget Fav/(Unfav) 6/30/2020 Budget Fav/(Unfav)
$ 100,122 $ 28971 $ 71,152 $ 100,122 $ 28971 $ 71,152
(171,150) (171,150) (171,150) (171,150)
§ (71,027) § (142,179) § (71,027) § (142,179)
-5.3% -10.3% -5.3% -10.3%

Thousands

Month-End Cash Balance

T 68

$200 536 .
$63
o [ e TR —
$100 %%
S50
> /
$(50) 532 \
\\} \)% (_)Q,Q Oé' $°\\ QQ/(' N @ @'bl\ ?9( @'b* \\5@

esss Actual/Projected Cash

eeeeee 5% Cash Reserve

e» e» = Budgeted Cash

Powered by Boa

rdOnTrack

43 of 367



TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

CHARTER
IMPACT

TEACH Academy of Technologies

Monthly Financial Presentation —June 2020
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TAT — Attendance Data and Metrics

Enrollment and Per Pupil Data

Enrollment & Per Pupil Data

Attendance Metrics

Forecast

Actual @ P2 Budget
Average Enrollment 474 474 440
ADA 440 435 418
Attendance Rate 92.7% 91.7% 93.0%
Unduplicated % 96.2% 96.2% 96.2%
Revenue per ADA 514,684 514,344
Expenses per ADA 513,822 513,324

480
470
460

440
430
420
410

Attendance Metrics

450 -

---------------------------------------

N <3 $ &
O v\;’o &R S & ¥ & & ¥ ®$\ &

== == Budget Enroliment
------ Budget ADA

e Actual Enrollment
Actual ADA

Fall 2019 P1 ADA of 441.14 determines LCFF allocations February 2020- May 2020
Spring 2020 P2 ADA of 434.51 determines LCFF allocations for June 2020- January 2021

CHARTER
IMPACT
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T T R TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM
AT - Revenue

Year-to-Date Annual/Full Year
Actual @ Forecast
6/30/2020 Budget |Fav/(Unfav)| | @6/30/2020| Budget |Fav/(Unfav)
Revenue

State Aid-Rev Limit S 4650345 S 4469106 S 181,239 S 4,650,345 S 4469106 S 181,239
Federal Revenue 718,481 596,832 121,649 718,481 596,832 121,649
Other State Revenue 1,006,119 929,857 76,262 1,006,119 929,857 76,262
Other Local Revenue 5,390 ’ - 5,390 5,390 - 5,390
Total Revenue S 6380334 $5995,795 S 384,539 |S6,380,334 $5995,795 $ 384,539

See next slide for variance explanation(s)- Prior month Annual May variance was

S348K increase =

CHARTER
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T T R TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM
AT - Revenue ).

State Aid Revenue: Increase of $181K is mainly due to: Increase in P2 ADA by 13.51 compared to approved budget.
There was a prior year FY18/19 LCFF adjustment of ($43K) offset by FY18/19 In Lieu of Property Taxes Adjustment for
S38K as per updated apportionment schedules from CDE. In Lieu Property Tax rate increased from $2605.28/per from
P1to $2,922.84/per ADA at P2

Federal Revenue: Increase of $121.6K is mainly due to:

Federal Nutrition increase of S99K as per increase in enrollment and prior consumption rates-during school closure
breakfast and lunch were still being served with increased consumption rates- revenue and expense during school
closure recorded on Academy’s books- See also increase in Nutrition expense

Increase of $7.8K Special Education as per increase in enrollment and ADA

Increase in Title Funds- Title | $7.8, Title 11-S4.4K, & Title IV -$1.8K, funding per updated CDE allocation Schedule

Other State Revenue: Increase of $76K is mainly due to:

SPED revenue increase of $57.9K based on increased enrollment and ADA

SB740 increase of $6.4K down from previous $43K increase (due to rate change from $1,147 to $1,184 and incréase
in projected ADA by 13.51). Award has also been reduced by 5%

PY Revenue decreased by (S24K) for receipt of 18/19 ASES S20K and $7.8K in Lottery funds also offset by decrease o!l
(555.8K) in SB740 due to FY18/19 and FY17/18 adjustments

Current ASES grant increased by $23K compared to approved budget along with $7,666 receipt of COVID funds

CHARTER
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Expenses

Certificated Salaries
Classified Salaries
Benefits

Books and Supplies
Subagreement Services
Operations

Facilities

Professional Services
Depreciation

Interest

Total Expenses

TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TAT — Expenses

Year-to-Date Annual/Full Year

Actual @ Forecast
6/30/2020 Budget |Fav/(Unfav)| |@6/30/2020| Budget |Fav/(Unfav)
S 1,314,526 S 1,204,206 S (110,320)( |S 1,314,526 S 1,204,206 S (110,320)
446,427 446,832 406 446,427 446,832 406
581,358 528,382 (52,977) 581,358 528,382 (52,977)
778,871 568,157 (210,714) 778,871 568,157 (210,714)
541,118 392,500  (148,618) 541,118 392,500  (148,618)
164,733 216,866 52,133 164,733 216,866 52,133
950,649 1,017,105 66,456 950,649 1,017,105 66,456
1,110,804 1,135,572 24,768 1,110,804 1,135,572 24,768
101,720 60,000 (41,720) 101,720 60,000 (41,720)
15,460 (15,460) 15,460 (15,460)
S 6005666 S 5569,619 S (436,047)| |S 6,005666 S 5,569,619 S (436,047)

Note: variance explanation(s) are on next slide- Annual Variance per May was ($459.6K) increase

CHARTER
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM
— £xpenses

Certificated Salaries projected Increase of $110K is mainly due to Certificated Teachers increase of $77.9K- budgeted
amount for 16 positions, currently 15 positions currently filled and forecasted. Five positions terminated month of March
therefore variance has decreased from prior month. Teachers substitute Position decrease by $30K as currently no YTD
amounts for this purpose- however see increase in Subagreement for Substitute Teachers- Pupil support increased by
S39K as 1 position budgeted- currently 2 active positions for Counselors

Benefits projected increase of $52.9K in due to increase in Health and Welfare by $66K as per increase in eligible
employees- YTD based on employee participation and newly hired eligible staff

Books and Supplies projected increase of $210.7K. Projected Increase of $29K in School Supplies mainly due to uniform
purchases . Increase of $95K in Non-Cap Equipment for purchases of 210 Chromebooks, projectors, laptops and furniture.
Projected Food Service increase by $113K due to increase in consumption rate during school closure-food service still
continued during school closure and pick-up percentage was higher due to community service needs.

Subagreement Services projected increase of $148.6K —due to projected $48K increase in Special Education services.
Forecast updated to reflect prior months’ invoices which suggest increase in students to whom services are provided.
Projected increase of $138K in Substitute Teacher expenses as prior month invoices appears to be averaging higher than
budgeted monthly amounts— Offset by decrease of $67K in Nursing expense —as YTD expense in this category were only
$2,805. Note: Educational Consultants expense consist of $74.5K FY18/19 related expenses. —
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM
— £xpenses

Operations decrease by $52K- Various variances within this cluster with the largest being $16K increase in
Insurance fee and $52K decrease in Communications Expense

Facilities, Repairs and Other Leases decrease by $66K- Rent expense decrease by $20.4 represents
deferred rent adjustment// repairs and maintenance decrease of $49.6K as expenses lower than
budgeted.

Professional Services decrease by $24.7K- Various variance within this cluster the largest variances
consisting of the following: General Consulting decreasing by 11.7K, Special Activities decrease of $27K
due to school closures & Management fee decrease of $13.5K due to flat rate adjustment of Cl Fees

Depreciation increase of $41K is due to new leasehold improvements

CHARTER Powered by BoardOnTrack 50 of 367
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM
TAT — Fund Balance »
Net assets ended at year-end well over 3% reserve of S181K.

Includes $173K of combined intercompany receivables to be transferred
after year-end

Year-to-Date Annual/Full Year
Actual @ Forecast
6/30/2020 Budget |Fav/(Unfav)| | @6/30/2020| Budget |Fav/(Unfav)

Total Surplus(Deficit) S 374668 S 426176 S (51,508)| |S 374,668 S 426,176 S (51,508)

Beginning Fund Balance 2423940 2,423,940 2423940 2,423,940

Ending Fund Balance S 2798609 $ 2,850,116 2,798,609 $ 2,850,116

As a % of Annual Expenses 46.6% 51.2% 46.6% 51.2% .
CHARTER
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[TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM
[AT — Cash Balance

Positive Cash Balance projected at year-end at $1.9M/118 DCOH-above $740K or/45-DCOH bond
requirement- Bond calculation allows for current unrestricted receivables at year-'end of approx.
$599K (ADCOH is 154)

The debt service coverage ratio is currently forecasted at 1.542, bond requirement is 1.20- (surplus plus rent
expense divided by rent payments)

Includes 1.03M for receipt of SBA PPP loan funds

$2,500
$2,000

(]
¢ $1,500
$1,000
S500 -
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

CHARTER
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TEACH Tech Charter High School

Monthly Financial Presentation — June 2020
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TTHS — Attendance Data and Metric

Enrollmentand Per Pupil Data

Enrollment & Per Pupil Data
Forecast

Actual @ P2 Budget
Average Enrollment 419 417 425
ADA 382 370 404
Attendance Rate 91.1% 88.8% 93.0%
Unduplicated % 93.8% 93.8% 93.8%
Revenue per ADA $16,030 516,106
Expenses per ADA §12116 514,947

Attendance Metrics

430
420
410
400
390
380
370

350
340

Attendance Metrics

NS
S RS S & & v@ &

e— Actual Enrollment
Actual ADA

= e== Budget Enrollment
""""" Budget ADA

Fall 2019 P1 ADA of 381.30 determines LCFF Allocation from February 2020 until May

2020

Spring 2020 P2 ADA of 370.26 determines LCFF Allocation from June 2020 until January

2021
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R TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM
[THS - Reveriue

Year-to-Date Annual/Full Year
Actual @ Forecast @
6/30/2020 | Budget | Fav/(Unfav) | | 6/30/2020 | Budget | Fav/(Unfav)
Revenue

State Aid-Rev Limit S 4,752,606 § 5173590 S  (420,984)] |S 4,752,606 $ 5173590 S (420,984)
Federal Revenue 383,525 542,060 (158,534) 383,525 542,000 (158,534
Other State Revenue 772,056 787,032 (14,976) 772,056 787,032 (14,976)
Other Local Revenue 27,047 - 27,047 27,047 : 27,047
Total Revenue § 5935234 $ 6,502,682 S (567,448)| | 5935234 § 6,502,682 § (567,448

Note: See Variance Explanations on next slide(s)- Projected Annual Variance
was (S590K) decrease in May
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TTHS - Revenue

State Aid Revenue: Projected Decrease of $420.9K as per projected decre
by (33.74) compared to approved budget and ($31K) decrease for FY18/19
Adjustments offset by FY18/19 $31.6K in In Lieu Property Tax adjustments.

Federal Revenue: Projected Decrease of $158K is mainly due to:

P2 ADA
FF

o Child Nutrition decrease of $179K as per decrease in projected ADA and review of prior
reimbursement submission- forecast has been updated to remove April-May revenue
due to school closures- Lunch services revenue and expense are recorded on Academy’s
books for applicable months of service. See also decrease in Nutrition Expense of $164K

o Title I and Title Il funds increased by $17.9K and $4.9K respectively as per final
apportionment schedules released by CDE

= Other State Revenue: Projected Decrease of $14.9K mainly due to $S25K increase in
SPED Revenue //S17K decrease increase in State Nutrition see Federal Nutrition
explanation above//S49K decrease in SB740 as per decrease in ADA as well as 5%
decrease in projected award amount as program is oversubscribed// Prior Revenu
increased by S7K for FY18/19 Lottery Adjustments and Assessment adjustments
as S15K increase in SB740 for FY17/18 adjustment

= Local Revenue increase by $27K- mainly due to receipt of $23K in USAC credits
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TTHS - E

Expenses

Certificated Salaries
Classified Salaries
Benefits

Books and Supplies
Subagreement Services
Operations

Facilities

Professional Services
Depreciation

Total Expenses

Variance explanation on next slide (s)- Annual Variance decrease in May was $1.6M

CHARTER
IMPACT

TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

xpenses

Year-to-Date Annual/Full Year

Actual @ Forecast @
6/30/2020 | Budget | Fav/(Unfav) 6/30/2020 | Budget | Fav/(Unfav)
S 1,375,093 S 1554678 $ 179,585 S 1375093 S 1554678 S 179,585
375,741 612,115 236,374 375,741 612,115 236,374
507,092 533,096 26,004 507,092 533,096 26,004
495,669 582,609 86,940 495,669 582,609 86,940
246,438 112,750 (133,688) 246,438 112,750 (133,688)
162915 1,240,172 1,077,257 162,915 142,650 (20,265)
278,190 1,231,870 953,680 278,190 1,231,870 953,680
1,001,980 142,650 (859,330 1,001,980 1,240,172 238,192
43,120 25,000 (18,120) 43,120 25,000 (18,120)
$ 4,486,238 S 6,034,940 $ 1,548,702 | | 4,486,238 S 6,034,940 S 1,548,702
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TT I I S TEACH Public Schools Au ust 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Certificated Salaries decrease of $179.5K is mainly due to:

o Decrease in Certificated Teachers of $226K as 21 full positions were budgeted, c
positions filled

tly 17

o Increase of $48K in Certificated Admin as one Admin position reclassed from Classified
Administration.

Classified Salaried decrease of $236K- is mainly due to Decrease of $142K in Instructional Salaries as
10 positions budgeted with 6 filled and forecasted/ Decrease of $77K in Classified Administration as
one position reclassed to Certificated Administration and one termination in March

Benefits increase of $26K-mainly due to $59K increase in Health and Welfare as per increase in
participation and $37K decrease in STRS as per decrease in Certificated Salaries

Book and supplies decease by $86K and is due to projected:
o Increase of $37K in Textbook —YTD $81k for Textbooks purchase
o Increase of $22K in School Supplies
o Decrease of S17K in Software
o Increase of $44K in Non-Cap Equipment- $66K for Chromebooks

o Decrease of $164K in Food Service as per decrease in enrollment and ADA also forecast updated t
removed related expense April and May due to school closure- See decrease in Federal Nutrition
Revenue of $178.7K.
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P dby B dOnTrack 58 of 367
IMPACT TEACH I ECH CHAR IEK RIGH SCHOOL .



TT I I S [TEACH Public Schools Au ust 12, 2020 - Aienda Wednesday August 12, 2020 at 5:00 PM

Subagreement Service increase by $133.6K and is mainly due to projecte
SPED services by $111K based on needs of students also SPED TA position
opened- needed additional support from outside vendors. Substitute Tea
increase of $18K and Security projected increase by $17.1K

ase in
ined
r projected

Operations increase of $20K and is due to projected insurance increase of $18K and
based on new policy amounts and $14K increase in janitorial fees.

Facilities decrease of $953.6K includes Rent Expense decrease of $1.0M due to w/o of
S§775K in deferred lease liability for old Red Hook Lease and Decrease of $132K in rent
expense due to current 6-month lease with Wooten. Additional rent increase $S30K for
Parking Lot Lease write off $18.9K of deferred rent for old Red Hook Lease parking lot
lease.

Professional/Consulting decrease of $238K and is mainly due to $S28K decrease in
General Consulting, $62K decrease in Special Activities due to school closure™
Management Fee projected decrease of $82K as per decrease in revenue and upd
allocation of flat rate Cl management fee between schools and $32K decrease in
Encroachments as per decrease in ADA
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P dby B dOnTrack
IMPACT TEACH I ECH CHAR IEK RIGH SCHOOL



TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TTHS — Fund Balance

Net asset projected to end positively above 3%
requirement of $134K

serve

Includes S106K of intercompany payables to be
transferred after year-end

Year-to-Date Annual/Full Year

Actual @ Forecast @
6/30/2020 | Budget | Fav/(Unfav) 6/30/2020 Budget | Fav/(Unfav)

Total Surplus(Deficit) $14489% S 467,742 § 981,254 | |$ 1,448996 S 467,742 S 981,254
Beginning Fund Balance 265,745 265,745 265,745 265,745
Ending Fund Balance $ 1,714741 $§ 733,487 $ 1,714,741 § 733,487
As a % of Annual Expenses 38.2% 12.2% 38.2% 12.2%
CHARTER 60 of 367
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TTHS — Cash Balance

= Positive Cash Balance projected at year-end at S1. /87
DCOH- Bond calculation allows for unrestricted rec€ivables at
year end of $273K (ADCOH is 109)

= The debt service coverage ratio is currently forecasted at 1.80
bond requirement is 1.20- (surplus ( less deferred adjustments)
plus rent payments divided by rent payments)

*** Please note: Bond covenants not required to be met for
6/30/2020 for TTHS

si106  Month-End Cash Balance §779 $958 $1,064

$1,500

$1,000

$500

Thousands

S_ T T T 1 T T T T T
$150 /
$(500) 256 $169
\\}\ \)oo (_)Q,Q 0(,}’ $o\\ 01?5" \@Q ((Q\? @'b( ?Q‘ @’b* \00
s Actual/Projected Cash eeeeee 45 Days Cash Reserve == e» @ Budgeted Cash
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

CHARTER
IMPACT

TEACH Prep Elementary School

Monthly Financial Presentation —June 2020
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TES — Attendance Data and Metrics

Enrollment and Per Pupil Data Attendance Metrics
Enrollment & Per Pupil Data Attendance Metrlcs
Forecast S —
Acudl  @P?  Budget R St i
Average Enrollment 148 145 175 o
ADA 133 13317 166 80
AttendanceRate ~ 89.8%  918%  95.0% i —
Unduplicated % 95.1% 95.1% 93.8% RGBT RN I G NN
Revenue perADA 5171609 5141538 e == Budget Enrollment e Actual Enrollment
Expenses per ADA 515864 §13,324 | e Budget ADA Actual ADA

Fall 2019 P1 ADA 132.85 determines LCFF allocation from February 2020 to May 2020.
Spring 2020 P2 ADA of 133.17 determines LCFF allocation from June 2020 to January 2021
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM
[ES — Revenue

Year-to-Date Annual/Full Year
Actual @ Forecast @
6/30/2020 Budget Fav/(Unfav) 6/30/2020 Budget Fav/(Unfav)
Revenue

State Aid-Rev Limit $ 1,515,277 S 1,893,973 S (378,696) $ 1,515,277 $ 1,893,973 S (378,696)
Federal Revenue 523,752 202,519 321,233 523,752 202,519 321,233
Other State Revenue 286,005 320,395 (34,391) 286,005 320,395 (34,391)
Other Local Revenue 20,000 - 20,000 20,000 - 20,000
Total Revenue $ 2,345,034 $ 2,416,887 S (71,853) $ 2,345,034 $ 2,416,887 S (71,853)

Note- Projected Annual Variance in May ($102.9K) decrease

State Aid Decrease of $378K- Is mainly due to 33.83 decrease in P2 ADA compare to budget.

Federal Revenue increase of $321K —Is mainly due to Child Nutrition decrease of $32K as April and May revenue removed from forecast due to school
closure in addition to previous months decrease in revenue as per decrease in enrollment// Title | and Title Il decrease of $24.9K and $2.8K respectively
due to updated allocation of CDE™ Increase of $395.8K of PCSGP funds as these reimbursable grants funds are not included in approved budgeting

process

Other State Revenue decrease of $35K - is mainly due to decrease of $4K in SPED as per decrease in ADA// Child Nutrition decrease $3.6K a
May revenue removed from forecast due to School Closure // SB740 decrease of $41K as per decrease ADA along with 5% decrease in A

as program is oversubscribed. Increase in Prior Year revenue due to receipt of $17K in FY18/19 Lottery funds.

Other local revenue increase by $20K for receipt of Walton Foundation Grant
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TES — Expenses

Year-to-Date Annual/Full Year
Actual @ Forecast @
6/30/2020 | Budget |Fav/(Unfav)| | 6/30/2020 | Budget |Fav/(Unfav)
Expenses

Certificated Salaries S 414066 S 525728 S 111,662 S 414066 $§ 525,728 S 111,662
Classified Salaries 205,603 213,056 7,453 205,603 213,056 7,453
Benefits 155,402 197,085 41,683 155,402 197,085 41,683
Books and Supplies 493,494 255,606 (237,888) 493,494 255,606 (237,888)
Subagreement Services 98,140 64,500 (33,640) 98,140 64,500 (33,640)
Operations 37973 50,430 12,457 37,973 50,430 12,457
Facilities 312,765 443,500 130,735 312,765 443,500 130,735
Professional Services 382,150 462,631 80,481 382,150 462,631 80,481
Depreciation 13,013 2,500 (10,513) 13,013 2,500 (10,513)
Total Expenses $ 2,112,607 S 2,215,035 S 102,429 | | $ 2,112,607 $2,215035 S 102,429

Note variance explanations on next slide — Annual Projected Variance in May was $169K
decrease
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TES — Expense

= Certificated Salaries decrease of $111K is due to S132K decrease in Certificate Salaried with

moval of 1
budgeted Certificated Teacher from forecast due to non hire, split salary of 2 teachers who were budgeted at fulll
salary, one resignation in March. Bonuses $18K projected for certificated teachers not included in original
budget

= Benefits decrease of $41.6K is mainly due to $19.7K decrease in STRS as per decrease in Certificated
Salaries~S10K projected decrease in Health and Benefits benefit as rates are adjusted as per

enrollment and participation

= Books and Supplies increase of $237.8K is mainly due to projected- Textbooks increase of $29K-
School Supplies increase of $88.9K increase for Meet the Masters purchase and Delta Education ~
Projected increase in Software of $39K for purchases of software licenses (TCl and Ellavation).~
$115K increase in Non-Cap equipment for purchase of furniture/ Chrombooks expense are offset by
PCSGP Revenue-see above. Food Service decrease of $35K as per decrease in enrollment in addi
to removal of April and May expense from forecast due to school closures, see $31.7K decr.

Federal Nutrition Revenue above

I CHARTER Powered by BoardOnTrack
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TES — Expense

= Subagreement Services increase of $34K is mainly due to increase of $11K in
SPED services due to increase in services//Substitute Teacher increase of $17.6K
for substitute teacher as prior months’ invoices are averaging higher than
budgeted amounts™ Security projected to increase by $17.3K for increase in
services

=  Facilities decrease of $130K is mainly due to w/o of $231K deferred revenue for Red
Hook lease in April 2020 as Wooten Lease began.

= Professional/Consulting Services decrease of $80K due to projected decrease in
Special Activities of $20.8K due to school closures. Managements Fee decrease of
(S20K) as per decrease in Revenue and SPED Encroachment fees decrease of ($47K)
per decrease in ADA/Enrollment

I CHARTER Powered by BoardOnTrack
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TES — Fund Balance

Surplus $232K forecasted at year-end mainly d
projected w/o of $266K in deferred rent in April 2020.

Net asset projected to end positively above 5% reserve

requirement of S105K

Total Surplus(Deficit)

Beginning Fund Balance
Ending Fund Balance

As a % of Annual Expenses

CHARTER
IMPACT

to

Year-to-Date Annual/Full Year
Actual @ Forecast @
6/30/2020 Budget [Fav/(Unfav) 6/30/2020 Budget |Fav/(Unfav)
S 232427 S 201,82 S 30,575 S 232427 S 201,852 S 30,575
339,858 339,858 339,858 339,858
$ 572,285 S 541,711 S 572,285 $ 541,711
27.1% 24.5% 27.1% 24.5%
TEACH TECH CHARTER Hith SCHOOL
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TES Cash Balance

Positive Cash Balance projected at year-end at $82K or 14DCOH- Bond ¢ ion
allows for unrestricted receivables at year end of $186KK (ADCOH is 46.

=  The debt service coverage ratio is currently forecasted at 1.176 slightly below bond
requirement is 1.20- (surplus ( less deferred adjustments) plus rent payments divided by rent
payments

=  Includes $53K in transfers for intercompany payables to be transferred after year-end

= |Includes S60K receipt of Charter School Financing Loan funds

*** Please note: Bond covenants not required to be met for 6/30/2020 for TES

21
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.......................................................... / (AN NNNNENNNNENNN] 0.'..;‘.;00.'.
40 ¢ $118
é $200 Y\ % I $32 / 7 \\
® 4 /
g $100 \l; ’ P4 S b V4 A
0 o ,/ - \ T~
=
R R N AN R U
e ACtUal/Projected Cash eecees 45 Day Cash on Hand = e= e Budgeted Cash
N CHARTER
IMPACT TEACK Frep Elementary scHOOL 09 o 303



TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

N CHARTER
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TEACH Public Schools

Monthly Financial Presentation —June 2020
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TPS — Revenue

= Revenue projected to increase by $49K

Year-to-Date Annual/Full Year
Actual @ Forecast @
06/30/2020 | Budget |Fav/(Unfav)| | 6/30/2020 | Budget |Fav/(Unfav)
Revenue
Other Local Revenue 1,452,586 1,403,583 49,004 1,452,586 1,403,583 49,004
Total Revenue $ 1,452,586 § 1,403,583 S 49,004 | | S 1,452,586 § 1,403,583 S 49,004

Note- Projected Annual variance in May was $44K increase
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TPS — Expenses ' ¢

Year-to-Date Annual/Full Year
Actual @ Forecast @
06/30/2020 Budget Fav/(Unfav) 6/30/2020 Budget Fav/(Unfav)
Expenses

Certificated Salaries S 562,684 S 537,974 S (24,710) S 562,684 S 537,974 S (24,710)
Classified Salaries 236,866 276,320 39,454 236,866 276,320 39,454
Benefits 227,856 183,760 (44,095) 227,856 183,760 (44,095)
Books and Supplies 68,461 54,564 (13,897) 68,461 54,564 (13,897)
Subagreement Services 3,062 8,000 4,938 3,062 8,000 4,938
Operations 44,726 72,883 28,157 44,726 72,883 28,157
Facilities 123,137 178,900 55,763 123,137 178,900 55,763
Professional Services 73,063 51,211 (21,852) 73,063 51,211 (21,852)
Depreciation 12,608 11,000 (1,608) 12,608 11,000 (1,608)
Total Expenses $ 1,352,464 S 1,374,612 S 22,149 $ 1,352,464 S 1,374,612 S 22,149

TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Note- Overall Projected Annual Variance May 2020 was $27.9K increase

Certificated Salaries increase of $24K as per addition of Bonus pay as not included in budget.

Classified Salaried decrease by $39K as Other Classified decreased by $46.6 (4 part-time budgeted vs. two current
part-time employees) :
Benefits increased by $44K as per $53.7K increase in Health and Benefits as per increase in part|C|pat|on —
Operating Expense decrease by $28K due to decrease of $12K insurance and $S12K Janitorial Fees- possible
allocation needed T
Facilities decrease of S55K as per decrease in repairs and maintenance-majority of repairs performed in P/Y-Taxes
decrease of $20K as expense booked on school locations

Professional Expense increase by $21.8K as per $29K increaser for Legal fees for bond counsel- reclass needed

CHARTER
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TPS — Fund Balance

= Projected surplus at year-end $S101K with ending negative
fund balance of $71K

Year-to-Date Annual/Full Year
Actual @ Forecast @
06/30/2020 | Budget |Fav/(Unfav) 6/30/2020 Budget |Fav/(Unfav)

Total Surplus(Deficit) $ 100122 $ 28971 $ 71,152 | |S 100,122 $ 28971 S 71,152

Beginning Fund Balance (171,150) (171,150) (171,150) (171,150)

Ending Fund Balance S (71,027) $§ (142,179) S (71,027) $§ (142,179)

As a % of Annual Expenses -5.3% -10.3% -5.3% -10.3%
N CHARTER

Powered by BoardOnTrack
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TPS — Cash Balance

=  Positive Cash Balance projected at year-end at $15K

= Includes $10K in intercompany payables to be cleared after year-end

o s114 Month-End Cash Balance ) $176
/ §9 $23 $f3 5'65 $17 T Jp— i
; $150 ~ / | | +,é
o - =
g $100 .............../.............../- 68
0 S50 - /
e s / —
.|E T $58 $60 - T T / T \
S(SO) $32 3
'\ 5o R & $04 & & & &‘ & &* & $15
e ACtUal/Projected Cash e eeeee 5% Cash Reserve e= = eBudgeted Cash
N CHARTER
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TPS, Inc. — Financial Position

Stotement of Financiol Position

June 30, 2020

Assets
Current Assets
Cash & Cash Equivalents
Accounts Receivable
Interest Receivable
Public Funding Receivables
Other Receivables
Factored Receivables
Due To/From Related
Parties

Prepaid Expenses
Other Current Assets

Total Current Assets

Long-Term Assets
Property & Equipment, Met
Deposits
Deferred Lease Asset
Bond |ssue Costs
Investments
Securities

Total Long Term Assets

Total Assets

TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Teach
Preparatory
Teach Mildred 5. TEACH
Teach Tech Teach Publi Wooten Avi
Academy of |-|'E Cunningham & | - “Il camuc ul:: e | | I —
Technology igh School || - yith H. Morris hools Inc
Elementary
School

$ 1,937,161 5 1,063,645 5 82441 5 14762 5 63377 5 254619 3 - 3,416,014
307,308 - - 24,000 73,539 - 2,337 407,185
- - - - 1,504 7,013 - 8,917
962,717 483,592 442,639 - - 1,888,348
173,452 1106,763) {53,510) {13,174) - - - o
22,851 3,640 11,433 4112 - - - 48,042
3,403,450 1,450,108 483,009 29,700 138,820 261,642 2,337 5,769,106
1,228 482 122,789 103,470 65,279 10,048,400 20,644,685 - 32,213,104
5,000 164,578 93,750 17,580 - - - {141,967) 144,341

- - - - 236,157 - - {236,157) -
- - - - 729,046 3,726,080 - 3,455,176
- - - - 299,426 - - 239,426
1,233,482 287,366 203,220 82,859 11,313,029 73,370,765 - (378,124) 36,112,597
$ 4636973 51737474 § 686229 $ 112,558 S 11,451,849 § 23,632,407 S 2,337 § (378124) 41881703

Note- Current Assets more than Current Liabilities

CHARTER
IMPACT
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

PS, Inc. — Financial Position -

Statement of Financial Position

June 30, 2020

Teach
Preparatory
Teach Mildred 5. TEACH
Academy of l:':;d' ek | [ cm—t— TE;':;‘:"E C 8 M LLC MLL';““"‘ Foundation, Eliminations Combined
Technology Edith H. Maorris Inc
Elementary
School
Liabilities
Current Liabilities
Accounts Payable 5 22,452 5 9,802 S 4,480 5 2573 5 840 5 - 5 - 5 40,157
Accrued Liabilities 274,909 12,931 43 454 181,012 - - - 518,316
Imterest Payable - - - - 55,535 - - 55,935
Deferred Revenue - - - - - - - -
Deferred Rent, Current Porti 20,788 - - - - - - (20,788) -
Capital Lease, Current Portio - - - - - - - -
Motes Payable, Current Porti 453,750 - 19,958 - - - - 473,748
Bonds Payable, Current Port - - - - - - - -
Orther Current Liabilities - - - - - - - -
Total Current Liabilities 71,908 22,733 73,942 183,585 60,775 - - [20,728) 1,092,156
Long-Term Liabilities
Deferred Rent, Net of Currer 215,369 - - - - - - {215,369) -
Capital Lease, Net of Curremt - - - - - - - -
Nnkes Payable, Met of Currer 851,087 - 40,002 - - - - 891 0859
Bonds Payable - - - - 12 365,000 22,310,000 - 34 675,000
Bond Issue Cost - - - - {260,059) {475,957) - {736,017)
Discount on Bonds - - - - {209,996) - - {209,996
Premium on Bonds - 1,910,227 1910227
Securities Premium - - - - - - - -
Other Long-Term Liabilities - - - - - 141 967 - {141,967) -
Total Long-Term Liabilities 1,066,456 - 40,002 - 11,894,945 23,886,236 - (357,336) 36,530,304
Total Liabilities 5 1,838,365 5 22,733 5 113,944 5 183,585 5 11,955,720 % 23,886,236 5 - % (378,124) % 37.622480
Total Met Assets 2,798,608 1,714,741 572,285 {71,027) {503,872) {252,330) 2,337 - 4,259,243
Total Liabilities and Met Assets 5 4,638,973 5 1737474 5 685,229 5 112,558 5 11,451,849 5 23,632,407 5 2,337 % (37B,124) 5 41,881,703
CHARTER
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Questions & Dlscussmn ’

Appendix follows, including:
Monthly Cash Flow / Forecast 19/20
Budget vs. Actual
Statement of Financial Position
AP Aging
Monthly Check Register

60-Day Compliance Calendar
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TEACH Academy of Technologies
Monthly Cash Flow/Budget FY19-20
Revised 8/6/2020

ADA =

Revenues

434.51

State Aid - Revenue Limit

8011
8012
8019
8096

LCFF State Aid

Education Protection Account
State Aid - Prior Year

In Lieu of Property Taxes

Federal Revenue

8181
8220
8290
8291
8296

Special Education - Entitlement
Federal Child Nutrition

Title I, Part A - Basic Low Income
Title Il, Part A - Teacher Quality
Other Federal Revenue

Other State Revenue

8311
8520
8545
8550
8560
8598
8599

State Special Education
Child Nutrition

School Facilities (SB740)
Mandated Cost

State Lottery

Prior Year Revenue
Other State Revenue

Other Local Revenue

8990

Contributions, Restricted

Total Revenue

Expenses

Certificated Salaries

1100
1170
1175
1200
1300
1900

Teachers' Salaries

Teachers' Substitute Hours
Teachers' Extra Duty/Stipends
Pupil Support Salaries
Administrators' Salaries
Other Certificated Salaries

Classified Salaries

2100
2200
2300
2400
2900

Benefits
3101
3202
3301
3311
3401
3501
3601
3901

Instructional Salaries

Support Salaries

Classified Administrators' Salaries
Clerical and Office Staff Salaries
Other Classified Salaries

STRS

PERS

OASDI

Medicare

Health and Welfare
State Unemployment
Workers' Compensation
Other Benefits

TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

CHARTER
IMPACT

Year-End Annual Original Budget |Favorable /

Apr-20 May-20 20 Accruals Forecast Total (Unfav.)

ADA = 418.00

= 126,196 126,196 227,153 227,153 227,153 227,153 227,153 288,778 288,778 288,778 757,387 3,011,878 2,876,262 135,616
= = 161,121 = = 161,122 = = 231,353 = = (185,045) 368,551 629,543 (260,992)

= = = = = = = = (3,659) 29,156 (8,499) (16,998) = - -
59,436 118,871 79,248 79,248 79,247 79,248 79,248 138,683 194,714 80,451 80,451 201,072 1,269,916 963,302 306,614
59,436 245,067 366,565 306,401 306,400 467,523 306,401 365,836 711,186 398,385 360,730 756,416 4,650,345 4,469,106 181,239
4,737 9,584 6,365 6,365 6,365 6,365 6,365 11,138 13,920 6,309 6,309 5,479 89,299 81,510 7,789
= = 28,857 35,289 41,916 56,406 = = 124,903 = 91,542 51,300 430,213 330,414 99,799

= = 39,337 = = 119,266 = = = = = 6,164 164,767 156,989 7,778

= = 5,516 = = 3,313 = = 12,502 = = 1,079 22,410 17,919 4,491

= = = 2,913 = = 8,738 = = = = 180 11,831 10,000 1,831
4,737 9,584 80,075 44,566 48,281 185,350 15,103 11,138 151,325 6,309 97,851 64,163 718,481 596,832 121,649
13,886 27,743 18,502 18,502 18,502 18,502 18,502 32,378 40,465 18,340 18,340 22,714 266,375 208,406 57,969
= = 2,315 2,919 3,337 4,388 = = 10,058 = 7,853 4,401 35,271 29,830 5,441

= = = = = = 230,524 = = = 115,262 140,139 485,925 479,446 6,479
- - - - - 6,565 - - - - - - 6,565 6,565 (0)

= = = = = = 20,225 = = 19,577 = 45,874 85,675 85,272 403
= 76 = (1,794) = - 26,565 - (54,190) 290 1,794 2,455 (24,804) - (24,804)

= = = = = = = 93,240 7,666 35,861 = 14,345 151,112 120,337 30,775
13,886 27,819 20,817 19,627 21,839 29,455 295,816 125,618 3,999 74,068 143,249 229,927 1,006,119 929,857 76,262
= = = = = = = = 5,390 = = = 5,390 - 5,390

= = = = = = = = 5,390 = = = 5,390 - 5,390
78,059 282,469 467,457 370,594 376,520 682,327 617,319 502,591 871,899 478,762 601,830 1,050,506 6,380,334 5,995,795 384,539
10,332 98,300 79,865 91,088 91,662 91,506 86,447 82,068 82,359 57,234 66,491 66,491 903,844 825,882 (77,962)
= = = = = = = = = = = = - 30,000 30,000

6,543 = = = = 30,509 = = = = = 17,852 54,904 55,915 1,010
8,645 = = 6,000 6,000 14,411 12,166 12,166 12,166 12,166 12,166 14,411 110,298 70,981 (39,317)
8,196 20,903 9,968 14,883 14,883 19,141 14,883 14,883 14,883 14,883 14,883 19,141 181,532 165,600 (15,932)
= = 15,226 5,075 5,075 6,598 5,075 5,075 5,075 5,075 5,075 6,598 63,948 55,828 (8,120)
33,716 119,204 105,059 117,046 117,621 162,166 118,571 114,193 114,484 89,358 98,615 124,493 1,314,526 1,204,206  (110,320)
1,460 16,216 21,074 29,527 21,652 17,555 8,505 18,911 31,594 8,893 8,360 9,388 193,134 206,140 13,006

= = = = = = = = = = = = - 23,936 23,936
- - - 13,125 - - - - - - - - 13,125 - (13,125)
9,800 12,565 2,852 8,496 8,332 9,346 7,500 11,520 11,325 9,475 11,420 13,612 116,242 97,357 (18,885)
13,045 13,396 21,944 (2,184) 8,410 18,432 5,959 11,980 13,720 6,049 6,095 7,080 123,926 119,399 (4,526)
24,305 42,176 45,870 48,964 38,393 45,332 21,964 42,411 56,639 24,417 25,875 30,080 446,427 446,832 406
5,052 20,384 17,965 19,127 17,955 21,487 19,439 18,639 18,689 14,392 15,975 16,736 205,839 201,102 (4,737)
4,175 5,609 7,094 14,240 8,061 6,823 4,622 7,951 11,152 5,264 5,552 5,531 86,073 92,941 6,868
1,490 2,598 2,836 3,344 2,689 3,119 1,670 2,938 3,820 1,822 1,913 2,173 30,413 27,704 (2,710)
837 2,336 2,187 2,404 2,259 3,006 2,035 2,268 2,478 1,647 1,802 2,238 25,496 23,940 (1,556)
12,031 12,929 10,092 11,103 18,563 14,057 15,069 15,093 19,240 14,672 17,327 13,627 173,806 107,660 (66,146)
136 2,898 2,688 1,865 1,141 822 6,831 3,789 2,739 420 492 152 23,973 20,279 (3,694)
1,007 1,007 1,007 10,375 1,007 1,007 1,007 1,007 1,007 1,007 1,007 2,517 22,964 23,115 150
125 1,218 1,691 1,364 1,199 1,269 1,180 1,076 1,076 711 942 942 12,793 31,641 18,848
24,854 48,979 45,561 63,822 52,875 51,590 51,853 52,761 60,201 39,935 45,011 43,917 581,358 528,382 (52,977)

1
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TEACH Academy of Technologies N CHARTER
Monthly Cash Flow/Budget FY19-20 IMPACT
Revised 8/6/2020

ADA = 434.51 Year-End
g-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20

Accruals

48,279 24,090
1,045 180
9,405  (28,123)

57,684 (8,273)
30,000 5,651
1,500 441
60,000  (95,574)
360,244 (113,104)
568,157 (210,714)

Books and Supplies
4100 Textbooks and Core Materials
4200 Books and Reference Materials
4302 School Supplies
4305 Software
4310 Office Expense
4311 Business Meals
4400 Noncapitalized Equipment
4700 Food Services

Subagreement Services
5101 Nursing
5102 Special Education
5103 Substitute Teacher
5104 Transportation
5105 Security
5106 Other Educational Consultants

70,000 67,195
80,000  (47,930)

50,000 (138,961)

2,500 2,500

40,000  (12,338)

150,000 (19,084)

- 392,500 (148,618)

Operations and Housekeeping
5201 Auto and Travel
5300 Dues & Memberships
5400 Insurance
5501 Utilities
5502 Janitorial Services
5900 Communications
5901 Postage and Shipping

4,500 4,322
4,500 3,420
27,000 (16,566)
70,366 15,036
12,000 (4,056)
96,000 52,197
2,500 (2,220
216,866 52,133

Facilities, Repairs and Other Leases
5601 Rent
5603 Equipment Leases
5604 Other Leases
5605 Real/Personal Property Taxes
5610 Repairs and Maintenance

861,435 20,433
40,000 (7,308)
1,500 (1,500)
12,000 5,214
102,170 49,617
1,017,105 66,456

Professional/Consulting Services

5801 IT 14,000 7,514
5802 Audit & Taxes 7,250 (569)
5803 Legal 15,000 3,837

25,000 (1,658)
48,000 11,722
28,424 27,071

5804 Professional Development
5805 General Consulting
5806 Special Activities/Field Trips

5807 Bank Charges 250 102
5808 Printing 4,000 2,150
5809 Other taxes and fees 4,000 (2,136)
5810 Payroll Service Fee - (1,562)

674,527  (13,521)
44,691 (1,812)
5,000 (3,380)
265,430 2,457

- (5,446)
1,135,572 24,768

5811 Management Fee

5812 District Oversight Fee

5813 County Fees

5814 SPED Encroachment

5815 Public Relations/Recruitment

2
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TEACH Academy of Technologies

Monthly Cash Flow/Budget FY19-20

Revised 8/6/2020
ADA = 434.51

Depreciation
6900 Depreciation Expense

Interest

7438 Interest Expense

Total Expenses
Monthly Surplus (Deficit)

Cash Flow Adjustments

Monthly Surplus (Deficit)

Cash flows from operating activities
Depreciation/Amortization
Public Funding Receivables
Grants and Contributions Rec.
Due To/From Related Parties
Prepaid Expenses
Other Assets
Accounts Payable
Accrued Expenses
Other Liabilities

Cash flows from investing activities
Purchases of Prop. And Equip.

Cash flows from financing activities
Proceeds(Payments) on Debt

Total Change in Cash
Cash, Beginning of Month

Cash, End of Month

TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Year-End
Apr-20 May-20
o b Accruals
7,901 3,908 7,558 8,506 8,506 9,078 9,569 9,559 9,559 8,991 9,292 9,292 =
7,901 3,908 7,558 8,506 8,506 9,078 9,569 9,559 9,559 8,991 9,292 9,292 =
1,288 1,288 1,288 1,288 1,288 1,288 1,288 1,288 1,288 1,288 1,288 1,288 =
1,288 1,288 1,288 1,288 1,288 1,288 1,288 1,288 1,288 1,288 1,288 1,288 =
189,296 530,638 463,749 588,724 585,977 532,270 495,452 542,289 552,470 650,363 489,425 385,013 -
(111,237) (248,168) 3,707 (218,130) (209,457) 150,058 121,867 (39,697) 319,429 (171,601) 112,406 665,493 = -
(111,237)  (248,168) 3,707  (218,130)  (209,457) 150,058 121,867 (39,697) 319,429  (171,601) 112,406 665,493 =
7,901 3,908 7,558 8,506 8,506 9,078 9,569 9,559 9,559 8,991 9,292 9,292 =
316,414 86,654  (201,236) 289,024 (45,254)  (313,323) 145,562 289,911  (453,471) 318,510 35565  (863,322) =
- - - - - - - - - - - (140,945) -
(139,453)  (296,372)  (186,815) (64,530) (33,707) 133,490 55,641 79,786 321,200  (126,494) 178,570 (5,839) =
(43,847) (8,039) 15,417 (22,575) (8,585) 29,501 5,282 (2,494) 14,277 (21,422) 4,569 50,747 =
- 4,900 - - - - - - - - - - -
(86,743) 60,286 = (59,462) 136,887 23,883  (174,109) (660) = 69,599 (73,261) 26,125 =
(1,952) (640) 15,420 80,374 (21,453) 7,356 (38,773) 39,857 19,582 (94,744) (643) 188,757 =
(1,082) (1,513) (1,513) (1,513) (1,511) (1,511) (1,511) (1,511) (1,511) (1,511) (1,511) (1,754) =
(51,595) 39,759 (64,951) (13,728) = (44,827) = = 10,091 = = =
(4,433) (4,433) (4,433) (4,433) (4,433) (4,433) (4,433) (8,866) (4,433) (4,433) 1,025,567 (4,433) =
(116,026)  (363,659)  (351,895) (57,689)  (192,735) 34,098 74,267 365,885 224,632 (13,014) 1,290,554 (75,880)
1,118,621 1,002,595 638,936 287,042 229,352 36,617 70,715 144,983 510,868 735,500 722,486 2,013,040 154 ADCOH
1,002,595 638,936 287,042 229,352 36,617 70,715 144,983 510,868 735,500 722,486 2,013,040 1,937,161 118 DCOH

Powered by BoardOnTrack

Coverage 1.20

N CHARTER

IMPACT

Original Budget |Favorable /
Total (Unfav.)

60,000  (41,720)
60,000  (41,720)
- (15,460)
- (15,460)
5,569,619  (436,047)
426,176 51,508

1.542
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TEACH Tech Charter High School

Monthly Ca

sh Flow/Budget FY19-20

Revised 7/23/2020

ADA =

Revenues
State Aid -
8011

8012
8019
8096

370.26

Revenue Limit

LCFF State Aid

Education Protection Account
State Aid - Prior Year

In Lieu of Property Taxes

Federal Revenue

8181
8220
8290
8291
8296

Special Education - Entitlement
Federal Child Nutrition

Title I, Part A - Basic Low Income
Title I, Part A - Teacher Quality
Other Federal Revenue

Other State Revenue

8311
8520
8545
8550
8560
8598
8599

State Special Education
Child Nutrition

School Facilities (SB740)
Mandated Cost

State Lottery

Prior Year Revenue
Other State Revenue

Other Local Revenue

8980
8990

Total Revenue

Expenses

Contributions, Unrestricted
Contributions, Restricted

Certificated Salaries

1100
1170
1175
1200
1300
1900

Teachers' Salaries

Teachers' Substitute Hours
Teachers' Extra Duty/Stipends
Pupil Support Salaries
Administrators' Salaries
Other Certificated Salaries

Classified Salaries

2100
2200
2300
2400
2900

Benefits
3101
3202
3301
3311
3401
3501
3601
3901

Instructional Salaries

Support Salaries

Classified Administrators' Salaries
Clerical and Office Staff Salaries
Other Classified Salaries

STRS

PERS

OASDI

Medicare

Health and Welfare
State Unemployment
Workers' Compensation
Other Benefits

TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

CHARTER
IMPACT
Aug19  Sep-19 Oct-19 Nov-19  Dec-19 Feb-20  Mar20  Apr-20 May-20 Juni20) | [ sanEnd GIGIEL LI ME kL 3/
Accruals Forecast Budget Total (Unfav.)
ADA = 404.00

- 164,721 164,721 296,498 296,498 296,498 296,498 296,498 400,283 400,283 400,283 583,562 3,596,343 4,162,378 (566,035)
- - 16,372 - - 16,371 - - 24,378 - - 16,931 74,052 80,750 (6,698)

- - - - - - - - (6,333) 25,330 (6,333) (12,664) - - - -
49,977 99,954 91,769 41,503 66,636 66,636 66,636 116,613 185,058 69,538 69,538 158,354 1,082,211 930,462 151,749
49,977 264,675 272,862 338,001 363,134 379,505 363,134 413,111 603,386 495,151 463,488 746,183 4,752,606 5,173,590 (420,984)
3,983 8,059 5,352 5,352 5,352 5,352 5,352 9,366 13,377 5,453 5,453 3,651 76,100 78,731 (2,631)
- - 22,937 - 21,875 54,946 - - 45,533 - - - 145,291 324,083 (178,793)

- - 29,027 - - 88,009 - - - - - 16,801 133,837 115,840 17,997

- - 4,512 - - 2,177 - - 3,812 - - 7,829 18,330 13,405 4,925

- - - 2,500 - - 7,500 - - - - - 10,000 10,000 -
3,983 8,059 61,828 7,852 27,226 150,484 12,852 9,366 62,722 5,453 5,453 28,249 383,525 542,060 (158,534)
11,676 23,328 15,557 15,557 15,557 15,557 15,557 27,225 38,889 15,852 15,852 16,394 227,003 201,302 25,701
- - 2,370 - 1,807 4,577 - - 3,781 - - - 12,535 29,935 (17,400)
- - - - - - 193,838 - - - 96,919 123,344 414,101 463,101 (49,000)

- - - - - 15,347 - - - - - - 15,347 14,366 981
- - - - - - 16,963 - - 16,419 - 39,630 73,012 78,328 (5,316)

- 168 - - - - 5,308 - 15,700 195 - 2,061 23,432 - 23,432

- - - - - - - - 6,626 - - - 6,626 - 6,626
11,676 23,496 17,928 15,557 17,364 35,481 231,666 27,225 64,996 32,466 112,771 181,429 772,056 787,032 (14,976)
- 2,500 - - - - 1,000 - - - - - 3,500 - 3,500

- - - - - - - - 23,547 - - - 23,547 - 23,547

- 2,500 - - - - 1,000 - 23,547 - - - 27,047 - 27,047
65,636 298,729 352,618 361,410 407,725 565,470 608,651 449,702 754,650 533,070 581,712 955,861 5,935,234 6,502,682 (567,448)
6,408 96,527 94,774 95,026 96,934 93,266 90,146 92,699 90,146 73,031 75,867 78,703 983,526 1,209,995 226,469
- - - 1,050 - - - - - - - - 1,050 - (1,050)
12,000 - - - - 36,008 - - - - 1,500 24,833 74,341 74,102 (239)
5,915 5,915 5,915 5,915 5,915 7,690 5,915 5,915 5,915 5,915 5,915 7,690 74,530 70,981 (3,549)
18,228 24,352 15,753 20,667 20,667 26,867 20,667 13,870 13,870 13,870 13,870 18,031 220,712 172,000 (48,712)
- - 3,996 (3,996) - - - - 5,075 5,075 5,075 5,708 20,934 27,600 6,666
42,551 126,795 120,438 118,662 123,516 163,831 116,728 112,484 115,007 97,891 102,227 134,964 1,375,093 1,554,678 179,585
1,692 7,794 10,445 18,351 15,030 14,424 6,039 15,714 2,889 8,366 11,040 10,519 122,302 264,880 142,578
- - - - - - - - - - - - 5 26,353 26,353
4,167 4,167 4,167 4,167 4,167 5,417 4,167 4,167 4,167 - - - 38,750 116,000 77,250
3,414 5,047 9,241 9,460 9,199 5,753 3,125 9,842 9,316 7,311 9,513 10,729 91,950 122,502 30,553
6,588 8,839 1,558 10,700 12,807 16,630 6,498 11,499 13,305 7,665 13,297 13,353 122,739 82,379 (40,360)
15,861 25,846 25,410 42,678 41,203 42,223 19,829 41,222 29,676 23,342 33,850 34,600 375,741 612,115 236,374
7,099 21,682 20,837 20,923 19,078 21,445 19,960 19,235 19,666 16,739 17,224 18,480 222,369 259,389 37,020
- 22 441 411 376 319 120 373 (2,062) - - - 0 - (0)

964 1,587 1,785 2,397 2,535 2,606 1,221 2,539 1,824 1,431 2,460 2,129 23,478 37,951 14,473
839 2,192 2,093 2,318 2,370 2,972 1,968 2,214 2,083 1,743 1,964 2,449 25,205 31,397 6,192
13,184 13,021 10,385 11,391 20,942 11,295 16,459 16,714 16,043 14,778 16,368 11,166 171,744 112,280 (59,464)
714 2,994 1,628 1,195 1,415 1,094 6,611 3,912 1,204 528 454 259 - 22,008 22,540 532
1,248 1,248 1,248 1,248 1,248 1,248 1,248 1,248 1,248 1,248 1,248 3,119 16,846 30,315 13,469
422 1,833 2,657 2,636 2,521 2,673 2,256 2,086 2,086 1,982 2,090 2,199 25,442 39,224 13,782
24,470 44,578 41,074 42,519 50,484 43,653 49,844 48,321 42,091 38,449 41,808 39,800 507,092 533,096 26,004
4
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TEACH Tech Charter High School

Monthly Cash Flow/Budget FY19-20

Revised 7/23/2020
ADA = 370.26

Books and Supplies

4100
4200
4302
4305
4310
4311
4400
4700

Textbooks and Core Materials
Books and Reference Materials
School Supplies

Software

Office Expense

Business Meals

Noncapitalized Equipment
Food Services

Subagreement Services

5102
5103
5104
5105
5106

Special Education

Substitute Teacher
Transportation

Security

Other Educational Consultants

Operations and Housekeeping

5201
5300
5400
5501
5502
5900
5901

Auto and Travel

Dues & Memberships
Insurance

Utilities

Janitorial Services
Communications
Postage and Shipping

Facilities, Repairs and Other Leases

5601
5602
5603
5604
5605
5610

Rent

Additional Rent

Equipment Leases

Other Leases

Real/Personal Property Taxes
Repairs and Maintenance

Professional/Consulting Services

5801
5802
5803
5804
5805
5806
5807
5808
5809
5810
5811
5812
5813
5814
5815
5820

IT

Audit & Taxes

Legal

Professional Development
General Consulting

Special Activities/Field Trips
Bank Charges

Printing

Other taxes and fees
Payroll Service Fee
Management Fee

District Oversight Fee
County Fees

SPED Encroachment

Public Relations/Recruitment
Scholarships

Depreciation

6900

Depreciation Expense

Total Expenses

TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

CHARTER
IMPACT
Aug-19 Oct-19 Nov-19 Jan-20 Feb-20  Mar20  Apr-20 May-20 Juni20) | [ sanEnd — LI ME kL 3/
Accruals Forecast Budget Total (Unfav.)

- - 28,671 13,249 1,384 - 34,980 267 3,351 267 267 267 - 82,701 50,000 (32,701)

- 422 - - - 270 209 442 - 969 - 3,057 - 5,368 8,900 3,532
4,010 7,483 7,533 10,733 1,978 4,556 2,996 5,148 304 2,957 5,771 7,566 - 61,036 38,370 (22,666)
1,182 1,782 5,809 2,334 1,540 1,540 2,484 3,206 2,609 3,057 4,520 8,074 38,139 56,120 17,981
159 1,105 2,599 8,439 2,060 6,689 1,302 2,469 504 2,918 (317) 410 - 28,336 30,000 1,664
- - - - - 108 80 - 127 - - - 316 200 (116)
- 45,339 - 10,783 131 2,741 1,198 5,487 199 - - 24,114 89,992 45,000 (44,992)

- - 22,879 58,423 31,758 9,507 19,266 19,187 13,972 28,767 (13,976) - 189,782 354,019 164,237
5,351 56,131 67,491 103,961 38,851 25,413 62,515 36,204 21,066 38,935 (3,736) 43,488 495,669 582,609 86,940
- - 9,086 11,673 25,765 16,741 22,063 18,986 19,091 9,671 3,242 4,992 - 141,308 30,000 (111,308)
- 289 5,429 10,694 6,817 1,953 6,936 5,742 3,035 12,209 - - - 53,103 35,000 (18,103)

- - 300 - - - - - - 355 - - 655 7,500 6,845
1,227 882 6,309 4,547 2,073 3,242 4,696 4,874 3,592 1,324 - 4,607 37,370 20,250 (17,120)
797 7,511 (1,477) 797 797 797 797 797 797 797 797 797 14,002 20,000 5,998
2,024 8,682 19,646 27,710 35,452 22,732 34,491 30,398 26,514 24,355 4,039 10,395 246,438 112,750 (133,688)
- - - - - - - - - 867 - - 867 2,000 1,133
- - - - 61 62 - 124 - 124 125 - 495 200 (295)
3,204 3,204 3,204 3,204 3,204 3,204 3,204 3,204 3,204 3,204 3,204 7,863 43,108 25,000 (18,108)
6,808 8,386 8,606 16,070 4,428 5,194 3,015 4,956 5,552 3,555 294 3,254 70,118 67,950 (2,167)
733 1,433 733 2,427 1,225 3,726 2,403 2,460 2,403 2,403 2,125 2,125 24,195 10,000 (14,195)

- 1,325 1,961 2,413 2,096 2,407 2,411 1,532 2,207 2,419 3,498 1,653 23,922 35,000 11,078

96 - - - - - - 26 - 14 75 - 211 2,500 2,289
10,840 14,347 14,504 24,115 11,014 14,593 11,033 12,301 13,366 12,586 9,320 14,895 162,915 142,650 (20,265)
91,024 90,965 90,965 72,346 104,359 71,343 (688,917) 67,949 67,949 44,342 62,047 62,047 136,421 1,155,538 1,019,117
7,057 7,057 7,057 7,057 9,088 7,057 (13,636) - - - - - 30,740 - (30,740)
- - - - 1,548 1,675 81 1,756 1,756 (3,593) - - 3,222 15,000 11,778

- - - - - - - - - - - - - - 1,000 1,000
25,522 - 25,522 - 70,085 - - (55,297) - - - - 65,833 - (65,833)
5,120 2,234 1,948 12,807 5,012 5,033 1,988 1,526 250 1,543 2,995 1,518 41,974 60,332 18,358
128,724 100,257 125,493 92,210 190,092 85,108  (700,483) 15,933 69,955 42,292 65,042 63,566 278,190 1,231,870 953,680
121 121 121 121 121 121 3,531 121 121 121 - - 4,616 7,500 2,884

- - 1,950 - - - 2,733 - - - 551 1,225 6,459 7,500 1,041

350 - - - - - - - - - - - 350 8,000 7,650

- 180 2,000 - 635 1,000 4,225 731 - - (625) 3,000 - 11,146 22,000 10,854

1,875 1,180 1,125 - 493 - - 1,100 - 925 - - 6,698 35,000 28,303
- 850 6,650 4,732 3,334 3,922 7,131 3,189 2,989 2,916 - 450 36,164 98,260 62,096

- - - - - 8 15 - - - 35 15 73 85 12
- 1,514 71 1,053 - - - - - - 367 3,123 6,128 5,000 (1,128)
- 1,420 100 522 7,500 - 2,300 (10,300) 141 28 27 9 1,748 1,500 (248)

- - - - - - - 570 - 433 258 246 1,507 4,800 3,293
12,994 35,213 39,904 41,167 45,567 60,553 64,655 49,724 77,080 57,531 62,096 99,539 646,024 728,910 82,886
2,436 4,873 3,500 3,075 3,170 3,248 3,248 5,686 9,340 3,418 3,418 2,114 47,526 51,736 4,210
- - - - 1,592 - - 1,712 - - 1,640 1,616 6,560 5,000 (1,560)
11,891 23,782 15,854 15,854 15,854 14,295 17,414 27,745 39,631 16,155 16,155 9,473 224,104 256,381 32,278
- - - - - - - 1,917 - - 962 - 2,879 5,000 2,121

- - - - - - - - - - - - - 3,500 3,500
29,667 69,132 71,274 66,525 78,266 83,147 105,251 82,196 129,301 81,527 84,884 120,811 1,001,980 1,240,172 238,192
3,695 3,134 3,451 3,451 3,451 3,451 3,754 3,754 3,754 3,754 3,754 3,717 43,120 25,000 (18,120)
3,695 3,134 3,451 3,451 3,451 3,451 3,754 3,754 3,754 3,754 3,754 3,717 43,120 25,000 (18,120)
263,183 448,902 488,781 521,831 572,328 484,149  (297,039) 382,813 450,731 363,132 341,189 466,236 4,486,238 6,034,940 1,548,702
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TEACH Tech Charter High School

Monthly Cash Flow/Budget FY19-20

Revised 7/23/2020
ADA = 370.26

Monthly Surplus (Deficit)

Cash Flow Adjustments

Monthly Surplus (Deficit)

Cash flows from operating activities
Depreciation/Amortization
Public Funding Receivables
Due To/From Related Parties
Prepaid Expenses
Other Assets
Accounts Payable
Accrued Expenses
Other Liabilities

Cash flows from investing activities
Purchases of Prop. And Equip.

Total Change in Cash
Cash, Beginning of Month

Cash, End of Month

197,547

TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Aug-19

150,173

Sep-19

136,163

Oct-19

160,421

Nov-19

164,603

81,321

Jan-20

905,690

Feb-20

66,888

Mar-20

Apr-20

303,919 169,938

Year-End

May-20 Jun-20
v Accruals

240,523 489,624

(197,547)  (150,173) (136,163) (160,421) (164,603) 81,321 905,690 66,888 303,919 169,938 240,523 489,624 -
3,695 3,134 3,451 3,451 3,451 3,451 3,754 3,754 3,754 3,754 3,754 3,717 -
279,365 74,178 (58,445) 221,600  (23,682) (140,772)  (66,985) 225,487 18,372 34,816 49,314  (483,592) -
27,038 154,015 49292 (137,519) 82357  (45,245) (179,542)  (330,789) 214,567 217 205,728 -
2,099 2,397 3,263 (1,165) (6,605) 9,432 72,481 (2,039) (9,076) 3,629 6,990 12,236 -
(5,000) - - 8,078 - - - (1,061) 141,967 - - (141,967) -
(25,244) - - - 35,321 5665  (24,472)  (24,593) - 12,443 (12,443) 9,802 -
(1,826) (37,489 8,626 59,806  (33,058) 47,663  (43,269) 96,635 22,278 (45,683)  (111,714) 8,822 -
23,010 22,952 22,952 4,332 36,345 3,329 (707,886)  (27,754)  (27,754)  (15,950) 1,755 1,755 -
- (4,376) - - - - (18,149) - - - - - -
105,591 64,638  (107,024) (1,837)  (70,473)  (35156) 121,164 157,777 122,672 377,513 178395 106,125
44,260 149,852 214,490 107,466 105,629 35,156 - 121,164 278940 401,612 779,125 957,520 109
149,852 214,490 107,466 105,629 35,156 - 121,064 278940 401612 779,125 957,520 1,063,645 87
6

Powered by BoardOnTrack

ADCOH

DCOH

N CHARTER
IMPACT

Original
Budget Total

Favorable /
(Unfav.)

467,742 981,254

1.80
Coverage 1.20
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TEACH PREP N CHARTER
Monthly Cash Flow/Budget FY19-20 IMPACT
Revised 8/6/2020

ADA= 133.17 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20

Revenues
State Aid - Revenue Limit
8011 LCFF State Aid

ADA = 166.25

1,477,592 (371,748)

8012 Education Protection Account 33,250 (6,616)
8019 State Aid - Prior Year - (6,436)
8096 In Lieu of Property Taxes 383,131 6,104

1,893,973 (378,696)
Federal Revenue

8181 Special Education - Entitlement 32,419 (5,049)
8220 Federal Child Nutrition 132,312 (31,762)
8290 Title I, Part A - Basic Low Income 24,938 (24,938)
8291 Title Il, Part A - Teacher Quality 2,850 (2,850)
8294 Title V, Part B - PCSG - 395,839
8299 Prior Year Federal Revenue 10,000 (10,006)
202,519 321,233
Other State Revenue
8311 State Special Education 82,889 (1,244)
8520 Child Nutrition 11,733 (3,630)
8545 School Facilities (SB740) 190,689 (41,751)
8550 Mandated Cost 1,169 (0)
8560 State Lottery 33,915 (7,655)
8598 Prior Year Revenue - 17,580
8599 Other State Revenue - 2,309
320,395 (34,391)
Other Local Revenue
8990 Contributions, Restricted - 20,000
- 20,000
Total Revenue 2,416,887 (71,853)
Expenses
Certificated Salaries
1100 Teachers' Salaries 433,478 132,028
1175 Teachers' Extra Duty/Stipends - (15,754)
1300 Administrators' Salaries 92,250 (4,613)
ey miger
Classified Salaries
2100 Instructional Salaries 108,680 6,869
2400 Clerical and Office Staff Salaries 52,717 (9,539)
2900 Other Classified Salaries 51,659 10,124
213,056 7,453
Benefits
3101 STRS 87,797 19,782
3202 PERS - 0
3301 OASDI 13,209 591
3311 Medicare 10,712 1,797
3401 Health and Welfare 53,060 10,443
3501 State Unemployment 8,820 825
3601 Workers' Compensation 10,343 4,504
3901 Other Benefits 13,143 3,740
197,085 41,683

7
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

TEACH PREP N CHARTER
Monthly Cash Flow/Budget FY19-20 IMPACT
Revised 8/6/2020
ADA = 133.17 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 ["original [ Favorable/ |
Books and Supplies
4100 Textbooks and Core Materials 19,200 (29,778)
4200 Books and Reference Materials 420 (4,431)
4302 School Supplies 3,740 (88,969)
4305 Software 22,950 (39,309)
4310 Office Expense 20,000 5,201
4311 Business Meals 250 (193)
4400 Noncapitalized Equipment 45,000 (115,582)
4700 Food Services 144,046 35,173
255,606 (237,888)
Subagreement Services
5102 Special Education 25,000 (11,796)
5103 Substitute Teacher 9,500 (17,614)
5104 Transportation 5,000 5,000
5105 Security 15,000 (17,341)
5106 Other Educational Consultants 10,000 8,110
64,500 (33,640)
Operations and Housekeeping
5201 Auto and Travel 2,500 (61)
5300 Dues & Memberships 1,000 875
5400 Insurance 7,500 (9,947)
5501 Utilities 23,880 23,880
5502 Janitorial Services 7,200 3,707
5900 Communications 7,500 (3,719)
5901 Postage and Shipping 850 (2,279)
50,430 12,457
Facilities, Repairs and Other Leases
5601 Rent 398,000 119,256
5603 Equipment Leases 2,500 (4,413)
5604 Other Leases 1,000 1,000
5605 Real/Personal Property Taxes 5,000 108
5610 Repairs and Maintenance 37,000 14,784
443,500 130,735
Professional/Consulting Services
5801 IT 8,000 1,218
5802 Audit & Taxes 5,000 (1,459)
5803 Legal 4,500 4,500
5804 Professional Development 7,500 (2,453)
5805 General Consulting 10,000 (707)
5806 Special Activities/Field Trips 21,318 20,819
5807 Bank Charges 200 162
5808 Printing - (11,113)
5809 Other taxes and fees - (399)
5810 Payroll Service Fee 3,000 1,493
5811 Management Fee 273,604 20,395
5812 District Oversight Fee 18,940 3,723
5813 County Fees 2,500 (2,914)
5814 SPED Encroachment 105,569 47,995
5815 Public Relations/Recruitment 2,500 (779)
462,631 80,481
Depreciation —_—
6900 Depreciation Expense 2,500 (10,513)
2,500 (10,513)
Total Expenses 2,215,035 102,429
Monthly Surplus (Deficit) 201,852 30,575

8
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TEACH PREP

Monthly Cash Flow/Budget FY19-20

Revised 8/6/2020
ADA = 133.17
Cash Flow Adjustments
Monthly Surplus (Deficit)
Cash flows from operating activities
Depreciation/Amortization
Public Funding Receivables
Due To/From Related Parties
Prepaid Expenses
Other Assets
Accounts Payable
Accrued Expenses
Other Liabilities
Cash flows from investing activities
Purchases of Prop. And Equip.
Cash flows from financing activities
Proceeds(Payments) on Debt

Total Change in Cash
Cash, Beginning of Month

Cash, End of Month
45 Days

260,458

TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Aug-19

260,458

Sep-19

260,458

Oct-19

260,458

Nov-19

260,458

Dec-19 Jan-20 Feb-20

260,458 260,458 260,458

9
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Mar-20

260,458

Apr-20

260,458

May-20

260,458

N CHARTER
IMPACT

Jun-20
1.176
Coverage 1.20

46.41 ADCOH

14 DCOH
260,458
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TEACH Public Schools
Monthly Cash Flow/Budget FY19-20

Revised 08/06/2020
ADA = 0.00
Revenues

Other Local Revenue
8650 Lease and Rental Income
8689 Other Fees and Contracts
8980 Contributions, Unrestricted

Total Revenue

Expenses
Certificated Salaries
1300 Administrators' Salaries

Classified Salaries
2300 Classified Administrators'
2400 Clerical and Office Staff Salaries
2900 Other Classified Salaries

Benefits
3101
3202
3301
3311
3401
3501
3601
3901

STRS

PERS

OASDI

Medicare

Health and Welfare
State Unemployment
Workers' Compensation
Other Benefits

Books and Supplies
4302 School Supplies
4305 Software
4310 Office Expense
4311 Business Meals
4400 Noncapitalized Equipment

Subagreement Services
5104 Transportation
5105 Security

Operations and Housekeeping
5201 Auto and Travel
5300 Dues & Memberships
5400 Insurance
5501 Utilities
5502 Janitorial Services
5900 Communications
5901 Postage and Shipping

TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

87 of 367

Year-End Al | Original F bl
Sep-19 Oct-19 Nov-19 Dec-19 Feb-20 Mar-20  Apr-20  May-20  Jun-20 ear-sn nnud riginal SEEED/
Accruals Budget Budget Total (Unfav.)
ADA = 0.00
5,411 5,411 5,411 5,411 5,411 5,411 5,411 5,411 5,411 5,411 5,411 5,411 64,927 61,200 3,727
14,972 60,706 83,688 101,091 87,311 129,905 142,006 100,237 185,634 116,432 131,924 233,749 1,387,654 1,342,383 45,272
- - - - - - - - - - 5 - 5 - 5
20,382 66,116 89,099 106,501 92,722 135,315 147,417 105,648 191,045 121,843 137,339 239,159 1,452,586 1,403,583 49,004
20,382 66,116 89,099 106,501 92,722 135,315 147,417 105,648 191,045 121,843 137,339 239,159 1,452,586 1,403,583 49,004
41,145 33,773 59,575 44,831 44,831 57,187 44,831 44,831 44,831 44,831 44,831 57,187 562,684 537,974 (24,710)
41,145 33,773 59,575 44,831 44,831 57,187 44,831 44,831 44,831 44,831 44,831 57,187 562,684 537,974 (24,710)
6,833 6,833 6,833 6,833 6,833 8,883 6,833 6,833 6,833 6,833 6,833 8,883 86,100 82,000 (4,100)
4,736 4,160 4,160 4,160 4,160 5,408 4,160 4,160 4,160 4,160 4,160 5,408 52,992 49,920 (3,072)
5,833 8,081 13,376 15,339 9,133 805 7,318 9,133 9,298 5,833 5,833 7,790 97,775 144,400 46,625
17,403 19,075 24,370 26,333 20,127 15,096 18,312 20,127 20,292 16,827 16,827 22,081 236,866 276,320 39,454
6,412 5,052 9,564 7,043 7,042 8,062 7,043 7,043 7,043 7,043 7,042 8,062 86,450 89,842 3,392
- 0 186 325 (0) (259) - - (0) - - - 252 - (252)
1,062 1,165 1,494 1,615 1,231 919 3,226 1,231 1,241 1,026 1,026 1,352 16,588 17,132 544
835 752 1,202 1,017 927 1,034 899 921 924 874 874 1,129 11,388 11,807 419
9,098 9,057 6,132 7,001 5,612 8,951 5,589 5,324 8,204 6,607 6,238 6,338 84,150 30,450 (53,700)
- 82 353 474 205 (245) 2,233 544 170 - - 10 3,825 5,880 2,055
460 460 460 460 460 460 460 460 460 460 460 2,868 7,931 11,400 3,469
681 973 1,308 1,215 1,215 1,215 1,215 1,215 1,215 2,158 2,289 2,571 17,272 17,249 (22)
18,548 17,542 20,698 19,151 16,693 20,137 20,665 16,738 19,257 18,168 17,929 22,329 227,856 183,760 (44,095)
506 2,817 - 728 - - 2,418 - - 275 - - 6,744 1,500 (5,244)
203 203 1,049 1,127 648 1,007 648 648 648 3,195 797 498 10,669 2,500 (8,169)
2,207 7,444 4,126 4,164 1,162 315 4,471 2,619 982 1,719 4,541 4,244 37,992 30,000 (7,992)
248 228 159 154 88 262 230 - - - - - 1,368 564 (804)
4,215 (3,731) 7,348 274 131 352 879 1,260 - 169 790 - 11,687 20,000 8,313
7,379 6,960 12,681 6,447 2,029 1,936 8,645 4,526 1,630 5,358 6,128 4,742 68,461 54,564 (13,897)
- - - - - - - - - - - - - 500 500
- - - (475) - 672 - 867 867 500 - 631 3,062 7,500 4,438
- - - (475) - 672 - 867 867 500 - 631 3,062 8,000 4,938
2,135 - 1,420 1,263 1,198 1,083 64 1,318 660 (460) (3) - 8,678 21,000 12,322
194 386 317 317 256 255 317 194 194 - 125 - 2,554 1,672 (882)
- - - 185 47 - - - - - - - 233 13,226 12,993
275 1,116 150 4,554 1,335 1,388 1,388 1,195 1,261 1,220 1,440 1,031 16,353 15,000 (1,353)
- - - - - - - - - - - - - 12,000 12,000
847 1,034 1,669 1,359 1,191 1,446 1,454 1,198 923 213 170 - 11,504 7,500 (4,004)
398 275 118 183 866 590 849 244 18 459 168 1,238 5,405 2,485 (2,920)
3,848 2,811 3,674 7,860 4,894 4,763 4,073 4,149 3,056 1,432 1,900 2,268 44,726 72,883 28,157
10
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TEACH Public Schools
Monthly Cash Flow/Budget FY19-20
Revised 08/06/2020

ADA = 0.00 Year-End Annual Original Favorable /
Accruals Budget Budget Total (Unfav.)

Sep-19 Oct-19 Nov-19 Dec-19 Feb-20 Mar-20 Apr-20 May-20 Jun-20

Facilities, Repairs and Other Leases

5601 Rent 7,322 7,322 7,322 7,322 7,322 7,322 7,322 7,322 7,322 8,976 9,228 8,976 = 93,077 87,862 (5,215)
5602 Additional Rent 1,205 1,466 1,466 1,466 1,466 1,466 1,466 1,466 1,466 1,466 1,923 1,466 - 17,788 21,538 3,750
5603 Equipment Leases = 274 = 552 436 398 274 460 = = = 573 = 2,967 1,500 (1,467)
5604 Other Leases - - - - - - - - - - - - - - 8,000 8,000
5605 Real/Personal Property Taxes - - - - - - - - - - - - - - 25,000 25,000
5610 Repairs and Maintenance 1,787 3,692 2,125 230 82 = 82 277 = 784 82 164 = 9,305 35,000 25,695
10,314 12,753 10,913 9,570 9,306 9,186 9,144 9,524 8,788 11,227 11,232 11,180 = 123,137 178,900 55,763
Professional/Consulting Services
5801 IT 612 612 612 612 612 612 612 612 612 196 75 75 = 5,856 2,500 (3,356)
5802 Audit & Taxes = = 1,950 = = = 2,733 = = = 551 = = 5,234 8,500 3,266
5803 Legal = = = 13,463 = = 20,082 (30) = = = = = 33,515 4,000 (29,515)
5804 Professional Development = 1,150 2,500 = = 100 = 1,716 = = (1,050) 1,225 = 5,641 18,000 12,359
5805 General Consulting = 1,200 150 = 300 = = 750 = 750 = = = 3,150 15,000 11,850
5806 Special Activities/Field Trips = = = 324 = = = 25 = 1,800 = = = 2,149 1,500 (649)
5807 Bank Charges 110 125 125 110 115 115 145 115 115 115 115 137 - 1,442 1,500 58
5808 Printing = = 106 = = = = = = = 367 (172) = 301 211 (90)
5809 Other taxes and fees = 52,878 (52,778) 2,211 1,500 = 69 (1,550) = 838 (1,468) 352 = 2,052 - (2,052)
5810 Payroll Service Fee = 698 1,113 2,016 904 1,236 1,272 570 = 433 258 1,115 = 9,615 - (9,615)
5811 Management Fee = 825 = 75 225 450 = 169 = (19) 138 300 = 2,163 - (2,163)
5812 District Oversight Fee - - - 1,500 (1,500) - - - - - - - - - - -
5815 Public Relations/Recruitment - - - - - - - 1,560 17 3 111 253 - 1,944 - (1,944)
722 57,489 (46,222) 20,312 2,156 2,513 24,913 3,938 744 4,115 (903) 3,286 = 73,063 51,211 (21,852)
Depreciation
6900 Depreciation Expense 999 999 1,022 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,145 - 12,608 11,000 (1,608)
999 999 1,022 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,145 = 12,608 11,000 (1,608)
Total Expenses 100,357 151,401 86,710 135,085 101,092 112,545 131,638 105,755 100,520 103,513 98,999 124,848 - 1,352,464 1,374,612 22,149
Monthly Surplus (Deficit) (79,974)  (85,285) 2,388 (28,584) (8,370) 22,770 15,779 (108) 90,525 18,330 38340 114311 - 100,123 28,971 71,152
7%
Cash Flow Adjustments
Monthly Surplus (Deficit) (79,974)  (85,285) 2,388 (28,584) (8,370) 22,770 15,779 (108) 90,525 18,330 38,340 114,311 = 100,123
Cash flows from operating activities
Depreciation/Amortization 999 999 1,022 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,145 = 12,608
Grants and Contributions Rec. - (5,411) 5,411 - - - - - - - - - - -
Due To/From Related Parties 53,317 47,564 44,502 75,826 73,002 (87,752)  (45,356) (1,708)  (80,159) 9,988 (24,632)  (93,673) = (29,079)
Prepaid Expenses 360 2,613 5,108 270 (5,554) 10,155 2,300 2,035 (5,150) 596 698 18,006 = 31,436
Other Assets - - - - - - - - - - - - - -
Accounts Payable (3,024) 669 (2,842) 963 (660) 3,325 (3,457) (172) = = = 2,573 = (2,624)
Accrued Expenses (14,144) 75,054 (49,849) 6,543  (162,452) 66,595 71,021 2,795 (52,831)  (26,999) (3,326)  (49,163) = (136,756)
Other Liabilities (1,655) (1,655) (1,655) (1,655) (1,655) (1,655) (1,655) (1,655) (1,655) = = = = (14,892)
Cash flows from investing activities
Purchases of Prop. And Equip. - (1,404) (1,209) - - - - - - - (10,750) - (13,363)
Total Change in Cash (44,122) 34,549 2,680 53,211 (104,634) 14,495 39,688 2,244 (48,214) 2,971 12,135 (17,551)
Cash, Beginning of Month 67,310 23,188 57,737 60,417 113,628 8,993 23,489 63,177 65,421 17,207 20,177 32,313
Cash, End of Month 23,188 57,737 60,417 113,628 8,993 23,489 63,177 65,421 17,207 20,177 32,313 14,762
11
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Budget vs Actual
For the period ended June 30, 2020

Current Current Current Current Year YTD Budget
) Period Period YTD Budget ) Total Budget
Period Actual ) Actual Variance
Budget Variance
Revenues
State Aid - Revenue Limit
LCFF State Aid S 757,387 S 266,606 S 490,781 S 3,011,878 S 2,876,262 S 135,616 S 2,876,262
Education Protection Account (185,045) - (185,045) 368,551 629,543 (260,992) 629,543
State Aid - Prior Year (16,998) - (16,998) - - - -
In Lieu of Property Taxes 201,072 73,802 127,270 1,269,916 963,302 306,614 963,302
Total State Aid - Revenue Limit 756,416 340,408 416,008 4,650,345 4,469,106 181,239 4,469,106
Federal Revenue
Special Education - Entitlement 5,479 7,949 (2,470) 89,299 81,510 7,789 81,510
Federal Child Nutrition 51,300 31,389 19,911 430,213 330,414 99,799 330,414
Title I, Part A - Basic Low Income 6,164 - 6,164 164,767 156,989 7,778 156,989
Title I, Part A - Teacher Quality 1,079 - 1,079 22,410 17,919 4,491 17,919
Other Federal Revenue 180 10,000 (9,820) 11,831 10,000 1,831 10,000
Prior Year Federal Revenue (39) - (39) (39) - (39) -
Total Federal Revenue 64,163 49,339 14,825 718,481 596,832 121,649 596,832
Other State Revenue
State Special Education 22,714 20,325 2,389 266,375 208,406 57,969 208,406
State Child Nutrition 4,401 2,834 1,567 35,271 29,830 5,441 29,830
School Facilities (SB740) 140,139 - 140,139 485,925 479,446 6,479 479,446
Mandated Cost - - - 6,565 6,565 (0) 6,565
State Lottery 45,874 - 45,874 85,675 85,272 403 85,272
Prior Year Revenue 2,455 - 2,455 (24,804) - (24,804) -
Other State Revenue 14,345 - 14,345 151,112 120,337 30,775 120,337
Total Other State Revenue 229,927 23,159 206,768 1,006,119 929,857 76,262 929,857
Other Local Revenue
Contributions, Restricted - - - 5,390 - 5,390 -
Total Other Local Revenue - - - 5,390 - 5,390 -
Total Revenues $ 1,050,506 $ 412,906 $ 637,600 $ 6,380,334 $ 5995795 $ 384,539  $ 5,995,795
Expenses
Certificated Salaries
Teachers' Salaries S 66,491 S 75,080 S 8,589 S 903,844 S 825,882 S (77,962) S 825,882
Teachers' Substitute Hours - 2,727 2,727 - 30,000 30,000 30,000
Teachers' Extra Duty/Stipends 17,852 27,957 10,105 54,904 55,915 1,010 55,915
Pupil Support Salaries 14,411 5,915 (8,496) 110,298 70,981 (39,317) 70,981
Administrators' Salaries 19,141 13,800 (5,341) 181,532 165,600 (15,932) 165,600
Other Certificated Salaries 6,598 5,075 (1,523) 63,948 55,828 (8,120) 55,828
Total Certificated Salaries 124,493 130,555 6,062 1,314,526 1,204,205 (110,321) 1,204,206
Classified Salaries
Instructional Salaries 9,388 18,740 9,352 193,134 206,140 13,006 206,140
Support Salaries - 11,968 11,968 - 23,936 23,936 23,936
Supervisors' and Administrators' Salaries - - - 13,125 - (13,125) -
Clerical and Office Staff Salaries 13,612 8,851 (4,761) 116,242 97,357 (18,885) 97,357
Other Classified Salaries 7,080 10,470 3,390 123,926 119,399 (4,526) 119,399
Total Classified Salaries 30,080 50,029 19,949 446,427 446,832 406 446,832
Benefits
State Teachers' Retirement System, certificated posi 16,736 21,803 5,067 205,839 201,102 (4,737) 201,102
Public Employees' Retirement System, classified pos 5,531 10,406 4,875 86,073 92,941 6,868 92,941
OASDI/Medicare/Alternative, certificated positions 2,173 3,102 928 30,413 27,704 (2,710) 27,704
Medicare/Alternative, certificated positions 2,238 2,618 380 25,496 23,940 (1,556) 23,940
Health and Welfare Benefits, certificated positions 13,627 8,972 (4,655) 173,806 107,660 (66,146) 107,660
State Unemployment Insurance, certificated positiol 152 2,264 2,112 23,973 20,279 (3,694) 20,279
Workers' Compensation Insurance, certificated posi 2,517 2,528 11 22,964 23,115 150 23,115
Other Benefits, certificated positions 942 2,637 1,694 12,793 31,641 18,848 31,641
Total Benefits 43,917 54,330 10,413 581,358 528,382 (52,977) 528,382
12
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Budget vs Actual
For the period ended June 30, 2020

Current Current Current Current Year YTD Budget
) Period Period YTD Budget ) Total Budget
Period Actual ) Actual Variance
Budget Variance
Books & Supplies
Textbooks and Core Materials - - - 24,189 48,279 24,090 48,279
Books and Reference Materials - - - 865 1,045 180 1,045
School Supplies 529 267,390 266,861 37,528 9,405 (28,123) 9,405
Software 7,208 162,193 154,985 61,957 57,684 (4,273) 57,684
Office Expense 1,018 2,500 1,482 25,007 30,000 4,993 30,000
Business Meals - 125 125 1,059 1,500 441 1,500
Noncapitalized Equipment 8,364 - (8,364) 154,918 60,000 (94,918) 60,000
Food Services 66,458 95,528 29,070 473,348 360,244 (113,104) 360,244
Total Books & Supplies 83,577 527,735 444,159 778,872 568,157 (210,715) 568,157
Subagreement Services
Nursing - 5,833 5,833 2,805 70,000 67,195 70,000
Special Education 2,456 7,273 4,817 127,930 80,000 (47,930) 80,000
Substitute Teacher - 4,545 4,545 188,961 50,000 (138,961) 50,000
Transportation - 227 227 - 2,500 2,500 2,500
Security 1,422 3,636 2,215 52,338 40,000 (12,338) 40,000
Other Educational Consultants 8,606 15,000 6,394 169,084 150,000 (19,084) 150,000
Total Subagreement Services 12,483 36,515 24,032 541,118 392,500 (148,619) 392,500
Operations & Housekeeping
Auto and Travel - - - 178 4,500 4,322 4,500
Dues & Memberships - 6,043 6,043 1,080 4,500 3,420 4,500
Insurance 7,077 122,112 115,034 43,566 27,000 (16,566) 27,000
Utilities 924 5,864 4,940 55,330 70,366 15,036 70,366
Janitorial Services 1,128 46,553 45,425 16,056 12,000 (4,056) 12,000
Communications 4,681 8,000 3,319 43,803 96,000 52,197 96,000
Postage and Shipping - 250 250 4,720 2,500 (2,220) 2,500
Total Operations & Housekeeping 13,810 188,821 175,011 164,733 216,866 52,133 216,866
Facilities, Repairs & Other Leases
Rent 71,786 71,786 1 841,002 861,435 20,433 861,435
Equipment Leases 3,405 3,333 (72) 47,308 40,000 (7,308) 40,000
Other Leases - 125 125 3,000 1,500 (1,500) 1,500
Real/Personal Property Taxes (140,945) 1,000 141,945 6,786 12,000 5,214 12,000
Repairs and Maintenance 2,355 8,514 6,159 52,553 102,170 49,617 102,170
Total Facilities, Repairs & Other Leases (63,399) 84,759 148,158 950,649 1,017,105 66,456 1,017,105
Professional/Consulting Services
IT - 1,167 1,167 6,486 14,000 7,514 14,000
Audit & Taxes 1,225 - (1,225) 7,819 7,250 (569) 7,250
Legal 3,616 1,250 (2,366) 11,163 15,000 3,837 15,000
Professional Development 3,797 2,500 (1,297) 26,658 25,000 (1,658) 25,000
General Consulting - 4,800 4,800 36,278 48,000 11,722 48,000
Special Activities/Field Trips - - - 1,353 28,424 27,071 28,424
Bank Charges - 25 25 148 250 102 250
Printing 745 400 (345) 1,850 4,000 2,150 4,000
Other Taxes and Fees 13 400 387 6,136 4,000 (2,136) 4,000
Payroll Service Fee 246 - (246) 1,562 - (1,562) -
Management Fee 100,635 56,211 (44,424) 688,048 674,527 (13,521) 674,527
District Oversight Fee 2,589 3,404 815 46,503 44,691 (1,812) 44,691
County Fees 1,946 - (1,946) 8,380 5,000 (3,380) 5,000
SPED Encroachment 14,660 23,889 9,228 262,973 265,430 2,457 265,430
Public Relations/Recruitment - - - 5,446 - (5,446) -
Total Professional/Consulting Services 129,472 94,045 (35,427) 1,110,804 1,135,572 24,768 1,135,572
13
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Teach Academy of Technology
Budget vs Actual

For the period ended June 30, 2020

Depreciation
Depreciation Expense
Total Depreciation
Interest
Interest Expense
Total Interest
Total Expenses

Change in Net Assets
Net Assets, Beginning of Period

Net Assets, End of Period

Current

Current

Current Current Year YTD Budget
) Period Period YTD Budget ) g Total Budget
Period Actual ) Actual Variance
Budget Variance
9,292 5,000 (4,292) 101,720 60,000 (41,720) 60,000
9,292 5,000 (4,292) 101,720 60,000 (41,720) 60,000
1,288 - (1,288) 15,460 - (15,460) -
1,288 - (1,288) 15,460 - (15,460) -
$ 385,013 $1,171,789 $ 786,776 S 6,005,667 S 5,569,619 $ (436,048) S 5,569,619
665,493 (758,883) 1,424,376 374,667 426,176 (51,509) 426,176
2,133,115 2,423,940
2,798,608 2,798,608
14
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Budget vs Actual
For the period ended June 30, 2020

Revenues
State Aid - Revenue Limit
LCFF State Aid
Education Protection Account
State Aid - Prior Year
In Lieu of Property Taxes
Total State Aid - Revenue Limit
Federal Revenue
Special Education - Entitlement
Federal Child Nutrition
Title |, Part A - Basic Low Income
Title I, Part A - Teacher Quality
Other Federal Revenue
Prior Year Federal Revenue
Total Federal Revenue
Other State Revenue
State Special Education
State Child Nutrition
School Facilities (SB740)
Mandated Cost
State Lottery
Prior Year Revenue
Other State Revenue
Total Other State Revenue
Other Local Revenue
Contributions, Unrestricted
Contributions, Restricted
Total Other Local Revenue
Total Revenues

Expenses
Certificated Salaries
Teachers' Salaries
Teachers' Substitute Hours
Teachers' Extra Duty/Stipends
Pupil Support Salaries
Administrators' Salaries
Other Certificated Salaries
Total Certificated Salaries
Classified Salaries
Instructional Salaries
Support Salaries
Supervisors' and Administrators' Salaries
Clerical and Office Staff Salaries
Other Classified Salaries
Total Classified Salaries

Current Current Current Current Year YTD Budget

Period Period Period YTD Budget i Total Budget
) Actual Variance
Actual Budget Variance
$ 583,562 S 942,039 S (358,477) $ 3,596,343 $4,162,378 S (566,035) $ 4,162,378
16,931 20,188 (3,257) 74,052 80,750 (6,698) 80,750
(12,664) - (12,664) - - - -
158,354 84,318 74,036 1,082,211 930,462 151,749 930,462
746,183 1,046,544 (300,361) 4,752,606 5,173,590 (420,984) 5,173,590
3,651 8,933 (5,282) 76,100 78,731 (2,631) 78,731
- 92,364 (92,364) 145,291 324,083 (178,793) 324,083
16,801 - 16,801 133,837 115,840 17,997 115,840
7,829 - 7,829 18,330 13,405 4,925 13,405
- 10,000 (10,000) 10,000 10,000 - 10,000
(32) = (32) (32) = (32) =
28,249 111,297 (83,048) 383,525 542,060 (158,534) 542,060
16,394 22,840 (6,446) 227,003 201,302 25,701 201,302
- 8,532 (8,532) 12,535 29,935 (17,400) 29,935
123,344 115,775 7,569 414,101 463,101 (49,000) 463,101
- - - 15,347 14,366 981 14,366
39,630 47,517 (7,888) 73,012 78,328 (5,316) 78,328
2,061 - 2,061 23,432 - 23,432 -
- - - 6,626 - 6,626 -
181,429 194,665 (13,236) 772,056 787,032 (14,976) 787,032
- - - 3,500 - 3,500 -
- - - 23,547 - 23,547 -
- - - 27,047 - 27,047 -
$ 955,861 $1,352,505 $ (396,644) $ 5,935,234 $6,502,682 $ (567,448) $ 6,502,682
S 78,703 $ 110,000 $ 31,297 S 983,526 $1,209,995 S 226,469 $ 1,209,995
- - - 1,050 - (1,050) -
24,833 37,051 12,218 74,341 74,102 (239) 74,102
7,690 5,915 (1,775) 74,530 70,981 (3,549) 70,981
18,031 14,333 (3,698) 220,712 172,000 (48,712) 172,000
5,708 2,509 (3,199) 20,934 27,600 6,666 27,600
134,964 169,808 34,844 1,375,093 1,554,678 179,585 1,554,678
10,519 23,840 13,321 122,302 264,880 142,578 264,880
- 13,176 13,176 - 26,353 26,353 26,353
- 9,667 9,667 38,750 116,000 77,250 116,000
10,729 11,137 408 91,950 122,502 30,553 122,502
13,353 7,345 (6,008) 122,739 82,379 (40,360) 82,379
34,600 65,165 30,565 375,741 612,115 236,374 612,115
15
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Budget vs Actual
For the period ended June 30, 2020

Benefits

State Teachers' Retirement System, certificat
OASDI/Medicare/Alternative, certificated pos
Medicare/Alternative, certificated positions
Health and Welfare Benefits, certificated pos
State Unemployment Insurance, certificated
Workers' Compensation Insurance, certificate
Other Benefits, certificated positions

Total Benefits

Books & Supplies
Textbooks and Core Materials
Books and Reference Materials
School Supplies
Software
Office Expense
Business Meals
Noncapitalized Equipment
Food Services

Total Books & Supplies
Subagreement Services
Special Education
Substitute Teacher
Transportation
Security
Other Educational Consultants

Total Subagreement Services

Operations & Housekeeping
Auto and Travel
Dues & Memberships
Insurance
Utilities
Janitorial Services
Communications
Postage and Shipping

Total Operations & Housekeeping

Facilities, Repairs & Other Leases
Rent
Additional Rent
Equipment Leases
Other Leases
Real/Personal Property Taxes
Repairs and Maintenance

Total Facilities, Repairs & Other Leases

Current Current Current

Period Period Period Current Year YTD Budget YTD ?udget Total Budget
) Actual Variance

Actual Budget Variance
18,480 28,331 9,851 222,369 259,389 37,020 259,389
2,129 4,040 1,911 23,478 37,951 14,473 37,951
2,449 3,405 956 25,205 31,397 6,192 31,397
11,166 9,357 (1,809) 171,744 112,280 (59,464) 112,280
259 1,127 868 22,008 22,540 532 22,540
3,119 3,287 169 16,846 30,315 13,469 30,315
2,199 3,269 1,070 25,442 39,224 13,782 39,224
39,800 52,816 13,016 507,092 533,096 26,004 533,096
267 - (267) 82,701 50,000 (32,701) 50,000
3,057 - (3,057) 5,368 8,900 3,532 8,900
7,566 3,198 (4,368) 61,036 38,370 (22,666) 38,370
8,074 4,677 (3,397) 38,139 56,120 17,981 56,120
410 2,500 2,090 28,336 30,000 1,664 30,000
- 17 17 316 200 (116) 200
24,114 - (24,114) 89,992 45,000 (44,992) 45,000
- 32,184 32,184 189,782 354,019 164,237 354,019
43,488 42,574 (913) 495,669 582,609 86,940 582,609
4,992 2,727 (2,265) 141,308 30,000 (111,308) 30,000
- 3,182 3,182 53,103 35,000 (18,103) 35,000
- 682 682 655 7,500 6,845 7,500
4,607 1,841 (2,766) 37,370 20,250 (17,120) 20,250
797 2,000 1,203 14,002 20,000 5,998 20,000
10,395 10,432 37 246,438 112,750 (133,688) 112,750
- - - 867 2,000 1,133 2,000
- 17 17 495 200 (295) 200
7,863 2,083 (5,779) 43,108 25,000 (18,108) 25,000
3,254 5,663 2,408 70,118 67,950 (2,167) 67,950
2,125 833 (1,292) 24,195 10,000 (14,195) 10,000
1,653 2,917 1,264 23,922 35,000 11,078 35,000
- 250 250 211 2,500 2,289 2,500
14,895 11,763 (3,133) 162,915 142,650 (20,265) 142,650
62,047 96,295 34,247 136,421 1,155,538 1,019,117 1,155,538
- - - 30,740 - (30,740) -
- 1,250 1,250 3,222 15,000 11,778 15,000
- 83 83 - 1,000 1,000 1,000
- - - 65,833 - (65,833) -
1,518 5,028 3,509 41,974 60,332 18,358 60,332
63,566 102,656 39,090 278,190 1,231,870 953,680 1,231,870
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Budget vs Actual
For the period ended June 30, 2020

Current Current Current Current Year YTD Budget
Period Period Period YTD Budget i Total Budget
) Actual Variance
Actual Budget Variance
Professional/Consulting Services
IT - 625 625 4,616 7,500 2,884 7,500
Audit & Taxes 1,225 - (1,225) 6,459 7,500 1,041 7,500
Legal - 667 667 350 8,000 7,650 8,000
Professional Development 3,000 2,200 (800) 11,146 22,000 10,854 22,000
General Consulting - 3,500 3,500 6,698 35,000 28,303 35,000
Special Activities/Field Trips 450 - (450) 36,164 98,260 62,096 98,260
Bank Charges 15 9 (7) 73 85 12 85
Printing 3,123 500 (2,623) 6,128 5,000 (1,128) 5,000
Other Taxes and Fees 9 150 141 1,748 1,500 (248) 1,500
Payroll Service Fee 246 400 154 1,507 4,800 3,293 4,800
Management Fee 99,539 60,742 (38,797) 646,024 728,910 82,886 728,910
District Oversight Fee 2,114 10,465 8,351 47,526 51,736 4,210 51,736
County Fees 1,616 1,250 (366) 6,560 5,000 (1,560) 5,000
SPED Encroachment 9,473 23,074 13,602 224,104 256,381 32,278 256,381
Public Relations/Recruitment - 500 500 2,879 5,000 2,121 5,000
Scholarships - 3,500 3,500 - 3,500 3,500 3,500
Total Professional/Consulting Services 120,811 107,582 (13,228) 1,001,980 1,240,172 238,192 1,240,172
Depreciation
Depreciation Expense 3,717 2,083 (1,634) 43,120 25,000 (18,120) 25,000
Total Depreciation 3,717 2,083 (1,634) 43,120 25,000 (18,120) 25,000
Total Expenses $ 466,236 S 564,879 $ 98,643 $ 4,486,238 $6,034,940 $ 1,548,702 $ 6,034,940
Change in Net Assets 489,624 787,626 (298,002) 1,448,996 467,742 981,254 467,742
Net Assets, Beginning of Period 1,225,117 265,745
Net Assets, End of Period $1,714,741 $ 1,714,741
17
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Budget vs Actual
For the period ended June 30, 2020

Revenues
State Aid - Revenue Limit
LCFF State Aid
Education Protection Account
State Aid - Prior Year
In Lieu of Property Taxes
Total State Aid - Revenue Limit
Federal Revenue
Special Education - Entitlement
Federal Child Nutrition
Title I, Part A - Basic Low Income
Title Il, Part A - Teacher Quality
Title V, Part B - PCSGP
Prior Year Federal Revenue
Total Federal Revenue
Other State Revenue
State Special Education
State Child Nutrition
School Facilities (SB740)
Mandated Cost
State Lottery
Prior Year Revenue
Other State Revenue
Total Other State Revenue
Other Local Revenue
Contributions, Restricted
Total Other Local Revenue
Total Revenues

Expenses
Certificated Salaries
Teachers' Salaries
Teachers' Extra Duty/Stipends
Administrators' Salaries
Total Certificated Salaries
Classified Salaries
Instructional Salaries
Clerical and Office Staff Salaries
Other Classified Salaries
Total Classified Salaries
Benefits
State Teachers' Retirement System, certificated po:
Public Employees' Retirement System, classified pc
OASDI/Medicare/Alternative, certificated positions
Medicare/Alternative, certificated positions
Health and Welfare Benefits, certificated positions
State Unemployment Insurance, certificated positic
Workers' Compensation Insurance, certificated pos
Other Benefits, certificated positions
Total Benefits

Current Current Current

Period Period Period Current Year YTD Budget YTD I.Budget Total Budget
) Actual Variance

Actual Budget Variance
S 228,881 S 454,819 S (225,938) S 1,105,844 S 1,477,592 $ (371,748) S 1,477,592
6,732 8,313 (1,581) 26,634 33,250 (6,616) 33,250
(2,413) - (2,413) (6,436) - (6,436) -
67,351 48,406 18,945 389,235 383,131 6,104 383,131
300,551 511,537 (210,986) 1,515,277 1,893,973 (378,696) 1,893,973
2,127 4,996 (2,869) 27,370 32,419 (5,049) 32,419
- 37,709 (37,709) 100,550 132,312 (31,762) 132,312
- - - - 24,938 (24,938) 24,938
- - - - 2,850 (2,850) 2,850
79,237 - 79,237 395,839 - 395,839 -
(7) 10,000 (10,007) (6) 10,000 (10,006) 10,000
81,357 52,705 28,652 523,752 202,519 321,233 202,519
8,267 12,774 (4,507) 81,645 82,889 (1,244) 82,889
- 3,344 (3,344) 8,103 11,733 (3,630) 11,733
87,356 47,672 39,684 148,938 190,689 (41,751) 190,689
- - - 1,169 1,169 (0) 1,169
19,149 26,841 (7,692) 26,260 33,915 (7,655) 33,915
448 - 448 17,580 - 17,580 -
- - - 2,309 - 2,309 -
115,221 90,632 24,589 286,005 320,395 (34,391) 320,395
- - - 20,000 - 20,000 -
- - - 20,000 - 20,000 -
$ 497,129 S 654,874 S (157,745) S 2,345,034 $2,416,887 $ (71,853) $ 2,416,887
S 27,747 S 39407 S 11,660 S 301,450 S 433,478 $ 132,028 S 433,478
7,673 - (7,673) 15,754 = (15,754) -
9,994 7,688 (2,306) 96,863 92,250 (4,613) 92,250
45,414 47,095 1,680 414,066 525,728 111,662 525,728
10,988 9,880 (1,108) 101,811 108,680 6,869 108,680
5,545 4,499 (1,046) 62,256 52,717 (9,540) 52,717
3,001 4,305 1,303 41,536 51,659 10,124 51,659
19,535 18,684 (851) 205,603 213,056 7,453 213,056
6,405 7,865 1,460 68,014 87,797 19,782 87,797
R - R (0) - 0 -
1,200 1,158 (42) 12,618 13,209 591 13,209
935 954 19 8,915 10,712 1,797 10,712
4,221 4,422 200 42,617 53,060 10,443 53,060
59 441 382 7,995 8,820 825 8,820
1,081 921 (160) 5,839 10,343 4,504 10,343
926 1,095 170 9,403 13,143 3,741 13,143
14,828 16,856 2,028 155,402 197,085 41,683 197,085
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Budget vs Actual
For the period ended June 30, 2020

Current Current Current
Period Period Period Current Year YTD Budget YTD I.Budget Total Budget
) Actual Variance
Actual Budget Variance
Books & Supplies
Textbooks and Core Materials 9,061 - (9,061) 48,978 19,200 (29,778) 19,200
Books and Reference Materials - - - 4,851 420 (4,431) 420
School Supplies 25,640 312 (25,328) 92,709 3,740 (88,969) 3,740
Software 6,244 1,913 (4,331) 62,259 22,950 (39,309) 22,950
Office Expense 784 1,667 883 14,799 20,000 5,201 20,000
Business Meals - 21 21 443 250 (193) 250
Noncapitalized Equipment 35,911 - (35,911) 160,582 45,000 (115,582) 45,000
Food Services - 13,095 13,095 108,873 144,046 35,173 144,046
Total Books & Supplies 77,640 17,007 (60,633) 493,494 255,606 (237,888) 255,606
Subagreement Services
Special Education 4,382 2,273 (2,109) 36,796 25,000 (11,796) 25,000
Substitute Teacher - 864 864 27,114 9,500 (17,614) 9,500
Transportation - 455 455 - 5,000 5,000 5,000
Security 1,262 1,364 102 32,341 15,000 (17,341) 15,000
Other Educational Consultants - 1,000 1,000 1,890 10,000 8,110 10,000
Total Subagreement Services 5,644 5,955 311 98,140 64,500 (33,640) 64,500
Operations & Housekeeping
Auto and Travel - - - 2,561 2,500 (61) 2,500
Dues & Memberships - 83 83 125 1,000 875 1,000
Insurance 2,934 625 (2,309) 17,447 7,500 (9,947) 7,500
Utilities - 1,990 1,990 - 23,880 23,880 23,880
Janitorial Services 829 600 (229) 3,493 7,200 3,707 7,200
Communications 3,546 625 (2,921) 11,219 7,500 (3,719) 7,500
Postage and Shipping - 85 85 3,129 850 (2,279) 850
Total Operations & Housekeeping 7,309 4,008 (3,301) 37,973 50,430 12,457 50,430
Facilities, Repairs & Other Leases
Rent 35,410 33,167 (2,243) 278,745 398,000 119,255 398,000
Equipment Leases 472 208 (263) 6,913 2,500 (4,413) 2,500
Other Leases - 83 83 - 1,000 1,000 1,000
Real/Personal Property Taxes - 417 417 4,892 5,000 108 5,000
Repairs and Maintenance 1,102 3,083 1,981 22,216 37,000 14,784 37,000
Total Facilities, Repairs & Other Leases 36,984 36,958 (26) 312,766 443,500 130,734 443,500
Professional/Consulting Services
IT - 667 667 6,782 8,000 1,218 8,000
Audit & Taxes 1,225 - (1,225) 6,459 5,000 (1,459) 5,000
Legal - 375 375 - 4,500 4,500 4,500
Professional Development 2,000 750 (1,250) 9,953 7,500 (2,453) 7,500
General Consulting - 1,000 1,000 10,707 10,000 (707) 10,000
Special Activities/Field Trips - - - 499 21,318 20,819 21,318
Bank Charges - 20 20 38 200 162 200
Printing 1,196 - (1,196) 11,113 = (11,113) =
Other Taxes and Fees 3 - (3) 399 - (399) -
Payroll Service Fee 246 250 4 1,507 3,000 1,493 3,000
Management Fee 50,166 22,800 (27,366) 253,209 273,604 20,396 273,604
District Oversight Fee 1,097 5,115 4,018 15,217 18,940 3,723 18,940
County Fees 1,370 625 (745) 5,414 2,500 (2,914) 2,500
SPED Encroachment 4,160 9,501 5,341 57,573 105,569 47,995 105,569
Public Relations/Recruitment - 250 250 3,279 2,500 (779) 2,500
Total Professional/Consulting Services 61,464 41,354 (20,110) 382,150 462,631 80,481 462,631
19
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM
Teach Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School
Budget vs Actual

For the period ended June 30, 2020

Current Current Current
Y YTD B
Period Period Period Current Year YTD Budget ) udget Total Budget
) Actual Variance
Actual Budget Variance
Depreciation
Depreciation Expense 1,349 208 (1,141) 13,013 2,500 (10,513) 2,500
Total Depreciation 1,349 208 (1,141) 13,013 2,500 (10,513) 2,500
Total Expenses $ 270,166 S 188,124 S (82,042) S 2,112,606 $2,215035 $ 102,428 $ 2,215,035
Change in Net Assets 226,963 466,750 (239,787) 232,428 201,852 30,575 201,852
Net Assets, Beginning of Period 345,322 339,858
Net Assets, End of Period $ 572,285 5 572,285
20
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Budget vs Actual
For the period ended June 30, 2020

Revenues
Other Local Revenue
Lease and Rental Income
Other Fees and Contracts
Contributions, Unrestricted
Total Other Local Revenue
Total Revenues

Expenses
Certificated Salaries
Administrators' Salaries
Total Certificated Salaries
Classified Salaries
Supervisors' and Administrators' Salaries
Clerical and Office Staff Salaries
Other Classified Salaries
Total Classified Salaries
Benefits
State Teachers' Retirement System, certificated positions
Public Employees' Retirement System, classified positions
OASDI/Medicare/Alternative, certificated positions
Medicare/Alternative, certificated positions
Health and Welfare Benefits, certificated positions
State Unemployment Insurance, certificated positions
Workers' Compensation Insurance, certificated positions
Other Benefits, certificated positions
Total Benefits
Books & Supplies
School Supplies
Software
Office Expense
Business Meals
Noncapitalized Equipment
Total Books & Supplies
Subagreement Services
Transportation
Security
Total Subagreement Services
Operations & Housekeeping
Auto and Travel
Dues & Memberships
Insurance
Utilities
Janitorial Services
Communications
Postage and Shipping
Total Operations & Housekeeping
Facilities, Repairs & Other Leases
Rent
Additional Rent
Equipment Leases
Other Leases
Real/Personal Property Taxes
Repairs and Maintenance
Total Facilities, Repairs & Other Leases

Current Current Current

Period Period Period Current Year YTD Budget Y1b Fudget Total Budget
N Actual Variance

Actual Budget Variance
$ 5411 $ 5100 S 311 64,927 $ 61,200 $ 3,727 S 61,200
233,749 278,115 (44,367) 1,387,654 1,342,383 45,272 1,342,383
- - - 5 - 5 -
239,159 283,215 (44,056) 1,452,586 1,403,583 49,004 1,403,583
$ 239,159 $ 283,215 $ (44,056) 1,452,586 $1,403,583 $ 49,004 $ 1,403,583
$ 57,187 $ 44,831 $ (12,355) 562,684 S 537,974 $ (24,7100 $ 537,974
57,187 44,831 (12,355) 562,684 537,974 (24,710) 537,974
8,883 6,833 (2,050) 86,100 82,000 (4,100) 82,000
5,408 4,160 (1,248) 52,992 49,920 (3,072) 49,920
7,790 12,033 4,244 97,775 144,400 46,625 144,400
22,081 23,027 946 236,866 276,320 39,453 276,320
8,062 7,487 (575) 86,450 89,842 3,392 89,842
. - . 252 - (252) -
1,352 1,428 76 16,588 17,132 544 17,132
1,129 984 (145) 11,388 11,807 419 11,807
6,338 2,538 (3,800) 84,150 30,450 (53,700) 30,450
10 294 284 3,825 5,880 2,055 5,880
2,868 950 (1,918) 7,931 11,400 3,469 11,400
2,571 1,437 (1,133) 17,272 17,249 (22) 17,249
22,329 15,117 (7,212) 227,856 183,760 (44,096) 183,760
- 125 125 6,744 1,500 (5,244) 1,500
498 208 (289) 10,669 2,500 (8,169) 2,500
4,244 2,500 (1,744) 37,992 30,000 (7,992) 30,000
- 47 47 1,368 564 (804) 564
- - - 11,687 20,000 8,313 20,000
4,742 2,880 (1,861) 68,461 54,564 (13,897) 54,564
- 45 45 - 500 500 500
631 682 51 3,062 7,500 4,438 7,500
631 727 97 3,062 8,000 4,938 8,000
- = - 8,678 21,000 12,322 21,000
- 139 139 2,554 1,672 (882) 1,672
- 1,102 1,102 233 13,226 12,993 13,226
1,031 1,250 219 16,353 15,000 (1,353) 15,000
- 1,000 1,000 - 12,000 12,000 12,000
- 625 625 11,504 7,500 (4,004) 7,500
1,238 249 (989) 5,405 2,485 (2,920) 2,485
2,268 4,365 2,097 44,726 72,883 28,157 72,883
8,976 7,322 (1,655) 93,077 87,862 (5,215) 87,862
1,466 1,795 329 17,788 21,538 3,750 21,538
573 125 (448) 2,967 1,500 (1,467) 1,500
- 667 667 - 8,000 8,000 8,000
- 2,083 2,083 - 25,000 25,000 25,000
164 2,917 2,753 9,305 35,000 25,695 35,000
11,180 14,908 3,729 123,137 178,900 55,763 178,900
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Budget vs Actual
For the period ended June 30, 2020

Professional/Consulting Services
IT
Audit & Taxes
Legal
Professional Development
General Consulting
Special Activities/Field Trips
Bank Charges
Printing
Other Taxes and Fees
Payroll Service Fee
Management Fee
Public Relations/Recruitment
Total Professional/Consulting Services
Depreciation
Depreciation Expense
Total Depreciation
Total Expenses

Change in Net Assets
Net Assets, Beginning of Period

Net Assets, End of Period

Current Current Current
Current Year YTD Budget
Period Period Period YTD Budget ) g Total Budget
N Actual Variance

Actual Budget Variance
75 208 133 5,856 2,500 (3,356) 2,500
- = - 5,234 8,500 3,266 8,500
- 333 333 33,515 4,000 (29,515) 4,000
1,225 1,800 575 5,641 18,000 12,359 18,000
- 1,500 1,500 3,150 15,000 11,850 15,000
- - - 2,149 1,500 (649) 1,500
137 150 13 1,442 1,500 58 1,500
(171) 21 192 301 211 (90) 211
352 = (352) 2,052 = (2,052) =
1,115 - (1,115) 9,615 - (9,615) -
300 = (300) 2,163 s (2,163) =
253 = (253) 1,944 s (1,944) =
3,286 4,013 727 73,063 51,211 (21,852) 51,211
1,145 917 (228) 12,608 11,000 (1,608) 11,000
1,145 917 (228) 12,608 11,000 (1,608) 11,000
$ 124,848 $ 110,786 $ (14,063) 1,352,464 $1,374,612 $ 22,148 $ 1,374,612
114,311 172,430 (58,119) 100,123 28,971 71,152 28,971

(185,338) (171,150)
$  (71,027) (71,027)
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Statement of Activities

For the period ended June 30, 2020

Revenues
Other Local Revenue
Lease and Rental Income
Interest Revenue
Unrealized Gain/Loss on FMV of Investments
Total Other Local Revenue
Total Revenues

Expenses
Operations & Housekeeping
Bond Amortization Expense
Total Operations & Housekeeping
Professional/Consulting Services
Audit & Taxes
Bank Charges
Other Taxes and Fees
Total Professional/Consulting Services
Depreciation
Depreciation Expense
Total Depreciation
Interest
Interest Expense
Total Interest
Total Expenses

Change in Net Assets
Net Assets, Beginning of Period

Net Assets, End of Period

23
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Current Current Year
Period Actual Actual

$ 71,786 $ 847,683

867 23,848

(421) 10,967

72,233 882,498

S 72,233 $ 882,498

S 712§ 8,542

712 8,542

840 960

- 24

- 6,500

840 7,484

24,561 292,410

24,561 292,410

63,628 734,695

63,628 734,695

$ 89,741 $ 1,043,131

(17,508) (160,633)

(486,364) (343,238)

$ (503,872)

$ (503,872)

100 of 367



TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Statement of Activities

For the period ended June 30, 2020

Current Current Year
Period Actual Actual
Revenues
Other Local Revenue
Lease and Rental Income S 97,457 S 478,514
Interest Revenue 2,369 32,759
Total Other Local Revenue 99,827 511,274
Total Revenues S 99,827 S 511,274
Expenses
Books & Supplies
Office Expense S - S 61
Total Books & Supplies - 61
Operations & Housekeeping
Bond Amortization Expense 1,044 6,263
Postage and Shipping - 29
Total Operations & Housekeeping 1,044 6,292
Depreciation
Depreciation Expense 59,291 317,043
Total Depreciation 59,291 317,043
Interest
Interest Expense 73,618 441,707
Total Interest 73,618 441,707
Total Expenses $ 133,953 S 765,103
Change in Net Assets (34,126) (253,830)
Net Assets, Beginning of Period (219,703) -
Net Assets, End of Period S (253,830) $ (253,830)

24
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TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Statement of Activities

For the period ended June 30, 2020

Revenues
Other Local Revenue
Contributions, Unrestricted
Total Other Local Revenue

Total Revenues

Expenses
Professional/Consulting Services
Bank Charges
Scholarships
Total Professional/Consulting Services
Total Expenses

Change in Net Assets
Net Assets, Beginning of Period

Net Assets, End of Period

Powered by BoardOnTrack
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Current Current Year
Period Actual Actual

S - S 23,227

- 23,227

S - S 23,227

S - S 80

- 20,810

- 20,890

S - $ 20,890

- 2,337

2,337 -

S 2,337 $ 2,337
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Statement of Financial Position

June 30, 2020

Teach
Preparatory
Teach Teach Tech Mll.dred S Teach Public Wooten Avila, TEAC!‘ L .
Academy of ) Cunningham & C&MLLC Foundation, Eliminations Combined
High School N ) Schools LLC
Technology Edith H. Morris Inc
Elementary
School
Assets
Current Assets
Cash & Cash Equivalents $ 1,937,161 S 1,063,645 $ 82,441 S 14,762 S 63,377 S 254,629 S - S 3,416,014
Accounts Receivable 307,309 - - 24,000 73,539 - 2,337 407,185
Interest Receivable - - - - 1,904 7,013 - 8,917
Public Funding Receivables 962,717 483,592 442,639 - - - - 1,888,948
Other Receivables - - - - - - - -
Factored Receivables - - - - - - - -
Due To/From Related 173,452 (106,769) (53,510) (13,174) - - - 0
Parties
Prepaid Expenses 22,851 9,640 11,439 4,112 - - - 48,042
Other Current Assets - - - - - - - -
Total Current Assets 3,403,490 1,450,108 483,009 29,700 138,820 261,642 2,337 5,769,106
Long-Term Assets
Property & Equipment, Net 1,228,482 122,789 103,470 65,279 10,048,400 20,644,685 - 32,213,104
Deposits 5,000 164,578 99,750 17,580 - - - (141,967) 144,941
Deferred Lease Asset - - - - 236,157 - - (236,157) -
Bond Issue Costs - - - - - - - -
Investments - - - - 729,046 2,726,080 - 3,455,126
Securities - - - - 299,426 - - 299,426
Total Long Term Assets 1,233,482 287,366 203,220 82,859 11,313,029 23,370,765 - (378,124) 36,112,597
Total Assets $ 4636973 $ 1,737,474 $ 686,229 $ 112,558 $ 11,451,849 $ 23,632,407 $ 2,337 $ (378,124) 41,881,703
Liabilities
Current Liabilities
Accounts Payable S 22,462 S 9,802 $ 4,480 S 2,573 S 840 S - S - S 40,157
Accrued Liabilities 274,909 12,931 49,464 181,012 - - - 518,316
Interest Payable - - - - 59,935 - - 59,935
Deferred Revenue - - - - - - - -
Deferred Rent, Current Porti 20,788 - - - - - - (20,788) -
Capital Lease, Current Portic - - - - - - - -
Notes Payable, Current Porti 453,750 - 19,998 - - - - 473,748
Bonds Payable, Current Port - - - - - - - -
Other Current Liabilities - - - - - - - -
Total Current Liabilities 771,908 22,733 73,942 183,585 60,775 - - (20,788) 1,092,156
Long-Term Liabilities
Deferred Rent, Net of Currer 215,369 - - - - - - (215,369) -
Capital Lease, Net of Current - - - - - - - -
Notes Payable, Net of Curret 851,087 - 40,002 - - - - 891,089
Bonds Payable - - - - 12,365,000 22,310,000 - 34,675,000
Bond Issue Cost - - - - (260,059) (475,957) - (736,017)
Discount on Bonds - - - - (209,996) - - (209,996)
Premium on Bonds - 1,910,227 1,910,227
Securities Premium - - - - - - - -
Other Long-Term Liabilities - - - - - 141,967 - (141,967) -
Total Long-Term Liabilities 1,066,456 - 40,002 - 11,894,945 23,886,236 - (357,336) 36,530,304
Total Liabilities $ 1838365 $ 22,733 $ 113,944 $ 183585 $ 11,955,720 $ 23,886,236 $ - $ (378,124) $ 37,622,460
Total Net Assets 2,798,608 1,714,741 572,285 (71,027) (503,872) (253,830) 2,337 - 4,259,243
Total Liabilities and Net Assets $ 4636973 $ 1,737,474 $ 686,229 $ 112,558 $ 11,451,849 $ 23,632,407 $ 2,337 $ (378,124) $ 41,881,703
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Accounts Payable Aging
June 30, 2020

Vendor Name LT AL L Invoice Date Date Due Current 1-30Days | 31-60 Days| 61-90 Days D‘a);: rP:(s)t Total
Number Past Due Past Due Past Due Due

A-Tech Systems 15758 7/1/2020 7/31/2020 $ 50 $ - S - S - S - S 50
Aflac 139451 6/11/2020 7/1/2020 1,641 - - - - 1,641
After-School All-Stars, Los Angeles 24424 6/23/2020 7/23/2020 8,606 - - - - 8,606
CliftonLarsonAllen LLP 2496181 5/26/2020 5/26/2020 3,675 - - - - 3,675
Comprehensive Therapy Associates Inc 3027 6/30/2020 6/30/2020 902 - - - - 902
Ontario Refrigeration GE14969 6/26/2020 6/26/2020 451 - - - - 451
Orkin 201125670 6/23/2020 7/23/2020 140 - - - - 140
Orkin 201125685 6/23/2020 7/23/2020 85 - - - - 85
Orkin 201125691 6/23/2020 7/23/2020 80 - - - - 80
SmartSign MAT-171888 6/23/2020 6/23/2020 601 - - - - 601
SmartSign MAT-171934 6/24/2020 6/24/2020 986 - - - - 986
Sparkletts 20119186 07042 7/4/2020 7/4/2020 109 - - - - 109
TASC IN1785465 6/10/2020 6/10/2020 263 - - - - 263
TASC IN1792024 6/19/2020 6/19/2020 225 - - - - 225
Verizon Wireless 9857146698 6/21/2020 7/13/2020 727 - - - - 727
William C. Boyd Jr. 062620 6/26/2020 7/26/2020 305 - - - - 305
Young, Minney & Corr LLP 66156 7/2/2020 7/2/2020 3,616 - - - - 3,616

Total Outstanding Invoices S 22,462 § - S - S -5 - § 22,462
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Accounts Payable Aging
June 30, 2020
Over 90
| ice/Credit | i 1-30D 31-60 D 61 - 90 D
Vendor Name ok iaed nvoice Date Due Current s == == Days Past Total
Number Date Past Due Past Due Past Due Due
Amazon Capital Services 17C9-KWLH-17VT 6/17/2020 7/17/2020 S 90 $ - S - S - S - 90
APF fbo Edlogical Group Corp. 91358683 6/26/2020 6/26/2020 - 345 - - - 345
Comprehensive Therapy Associates Inc 3028 6/30/2020 6/30/2020 1,228 - - - - 1,228
FCOC Transportation ASTD1104621 2/4/2020 3/5/2020 - - - - 450 450
Jesus Ojeda 0JED070120 7/1/2020 7/1/2020 2,000 - - - - 2,000
Jostens 1234 1/4/2020 1/4/2020 - - - - 662 662
Orkin 198468274 6/24/2020 7/24/2020 130 - - - - 130
The College Board EA95680645 5/7/2020 6/6/2020 - 1,513 - - - 1,513
The College Board EA95681304 5/7/2020 6/6/2020 - 1,476 - - - 1,476
The College Board EP96598198 6/9/2020 6/9/2020 - 1,908 - - - 1,908
Total Outstanding Invoices $ 3,448 $ 5242 § - S -8 1,112 9,802
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Accounts Payable Aging
June 30, 2020

Vendor Name Invoice/Credit | Invoice | . | | 1-30Days|31-60Days|61-90Days Dg;’:;:gt Total
Number Date Past Due Past Due Past Due Due

Comprehensive Therapy Associates Inc 3026 6/30/2020 6/30/2020 $ 1,282.50 S - S - S - S - S 1,283
Maintex, Inc. 791079-00 6/24/2020 7/24/2020 119 - - - 119
Ontario Refrigeration GE14946 6/26/2020 6/26/2020 - 912 - - - 912
Orkin 201125714 6/23/2020 7/23/2020 95 - - - - 95
Robert Custom Printing Services 47 TK-Kinde 6/4/2020 7/4/2020 75 - - - - 75
Sparkletts 20119164 070420 7/4/2020 7/4/2020 37 - - - - 37
Spectrum 8222337061220 6/12/2020 6/29/2020 - 1,530 - - - 1,530
Staples 8056160713 10/19/2019 10/19/2019 - - - - (137) (137)
Staples 8058828298 6/27/2020 7/27/2020 320 - - - - 320
Time Warner Cable 8325619062520 6/25/2020 7/12/2020 246 - - - - 246

Total Outstanding Invoices $ 2,175 S 2,442 §$ - S -5 (137) $ 4,480
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June 30, 2020

TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Over 90
| i 1-30D 31-60D 61 - 90 D
Vendor Name Invoice/Credit Number nvoice Date Due Current oL " " Days Past Total
Date Past Due Past Due Past Due Due

Amazon Capital Services 1HLX-1NH4-FDY4 6/23/2020 7/23/2020 S 290.87 S - S - S - S - 291
Charter Impact, Inc. 8917 6/29/2020 7/29/2020 107 - - - 107
Charter Impact, Inc. 9020 7/14/2020 8/13/2020 343 - - - 343
Charter Impact, Inc. PR063020 7/6/2020 7/6/2020 1,115 - - - 1,115
Department of Justice 458432 6/30/2020 6/30/2020 352 - - - 352
Enrique Robles ROBL070120 7/1/2020 7/1/2020 92 - - - 92
Pacific Business Technologies North 6110 6/29/2020 7/29/2020 274 - - - 274

Total Outstanding Invoices $ 2,573 § $ - $ - $ 2,573
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C& MLLC
Accounts Payable Aging

June 30, 2020

CliftonLarsonAllen LLP 2519095 6/10/2020  6/10/2020 _$ - $ 840 S - S - S - $ 840

Total Outstanding Invoices $ - S 840 $ - 3 - $ - $ 840
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For the period ended June 30, 2020

Check Number Vendor Name Transaction Description Check Date Check Amount
62280 Bay Alarm Company Alarm Svcs - 06/01/20 - 07/01/20 6/12/2020 $ 105.00
62281 Bay Alarm Company Alarm Svcs - 06/01/20 - 07/01/20 6/12/2020 300.00
62282 Better 4 You Meals, Inc. Meals - 05/20 6/12/2020 31,958.43
62283 Charter Impact, Inc. Business Mgmt Svcs 06/20 & Payroll Processing Fee 5/20 6/12/2020 17,404.75
62284 Liminex, Inc. License 6/12/2020 14,160.00
62285 Orkin Pest Control Svcs 6/12/2020 305.00
62286 Sparkletts Office Supplies 6/12/2020 54.66
62287 TELESPEX Telecom Hosting Svcs - 03/20/20 - 06/19/20 6/12/2020 3,388.44
62288 Verizon Wireless Communication Svcs - 04/22/20 - 05/21/20 6/12/2020 843.71
62289 William C. Boyd Jr. Printing Svcs 6/15/2020 1,776.45
62290 Master Services Plus Building Improvements 6/17/2020 10,750.00
62291 Western Avenue Community Action Gardening Svcs & Security Svcs 6/17/2020 3,445.00
62292 AT&T Communication Svcs - 05/20 6/26/2020 2,206.63
62293 Better 4 You Meals, Inc. Meals - 06/20 6/26/2020 34,500.00
62294 Comprehensive Therapy Associates Inc  SpEd Svcs - 05/20 6/26/2020 1,553.75
62295 Delta Distributing Janitorial Supplies 6/26/2020 144.74
62296 Erik Manning Reimb - 06/17/20 6/26/2020 2,000.00
62297 Ontario Refrigeration Maintenance Svcs 6/26/2020 794.00
62298 Outfront Media LLC Settlement - 07/20 6/26/2020 2,778.00
62299 Outfront Media LLC Settlement 6/26/2020 50,000.00
62300 Sparkletts Office Supplies 6/26/2020 94.97
62301 Staples Office Supplies 6/26/2020 58.19
62302 Staples Bretford Cube Cart, Chromebooks,Office Supplies & Software 6/26/2020 9,660.90
62303 Time Warner Cable Communication Svcs - 06/03/20 - 07/02/20 6/26/2020 136.97
ACH CALPERS TAT PERS 05/20 6/1/2020 7,150.18
ACH CALSTRS TAT STRS 05/20 6/1/2020 37,731.08
ACH Cell Business Equipment Copier Lease - 05/20 6/2/2020 3,958.41
ACH Sterling Administration Sterling Maintenance Fee 6/11/2020 125.00
ACH LADWP - 4569 Utilities 02/28/20 - 05/29/20 6/15/2020 3,032.30
ACH LADWP - 0000 Utilities 04/29/20 - 06/01/20 6/16/2020 129.28
ACH LADWP - 7788 Utilities 04/29/20 - 06/01/20 6/16/2020 342.72
ACH PlanConnect 403B Pay Date: 061020 & 061120 6/16/2020 16,915.30
ACH LADWP - 7514 Utilities 04/30/20 - 05/29/20 6/18/2020 56.54
ACH LADWP - 1536 Utilities 04/30/20 - 05/29/20 6/18/2020 372.43
ACH Republic Services #902 Janitorial Svcs - 06/20 6/24/2020 1,688.01

Total Payments Issued in June $ 259,920.84
Imprest Account
EFT063020 SoCalGas Utilities 05/08/20 - 06/09/20 6/30/2020 $ 17.19
Total Payments Issued in June $ 17.19
32
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For the period ended June 30, 2020

Check Number Vendor Name Transaction Description Check Date Check Amount
71460 Michael's Uniforms Apparel 6/23/2020 VOID
71569 A B Print Printing Svcs 6/5/2020 2,158.14
71570 Amazon Capital Services Office & School Supplies 6/12/2020 519.07
71571 Angela Jang Reimb - 06/05/20 6/12/2020 1,000.00
71572 Bay Alarm Company Alarm Svcs - 06/01/20 - 07/01/20 6/12/2020 786.20
71573 Bay Alarm Company Alarm Svcs - 06/01/20 - 09/01/20 6/12/2020 227.25
71574 Bay Alarm Company Alarm Svcs - 06/01/20 - 07/01/20 6/12/2020 159.50
71575 Jostens Graduation Supplies 6/12/2020 573.08
71576 Orkin Pest Control Svcs 6/12/2020 130.00
71577 Robert Custom Printing Services Apparel 6/12/2020 588.00
71578 Staples Office Supplies 6/12/2020 1,278.10
71579 WM Corporate Services, Inc. Janitorial Svcs - 06/20 6/12/2020 2,125.21
71580 Michael's Uniforms Apparel 6/23/2020 66.00
71581 A B Print Printing Svcs 6/26/2020 220.50
71582 Bay Alarm Company Alarm Svcs 6/26/2020 2,466.89
71583 Comprehensive Therapy Associates Inc SpEd Svcs - 05/20 6/26/2020 3,419.30
71584 Nanetta Okonkwo Reimb - 05/27/20 6/26/2020 40.00
71585 Ontario Refrigeration Maintenance Svcs 6/26/2020 713.00
71586 Sparkletts Office Supplies 6/26/2020 5.99
71587 Staples Office Supplies 6/26/2020 35.13
71588 Staples Chromebooks (90), Office Supplies & Software 6/26/2020 26,339.27
ACH CALSTRS TTHS STRS 05/20 6/1/2020 26,289.60
ACH Golden State Water Company Utilities 04/15/20 - 05/18/20 6/4/2020 1,665.27
ACH Golden State Water Company Utilities 04/15/20 - 05/18/20 6/11/2020 1,665.27
ACH Southern California Edison - 9482 Utilities 5/8/20 - 6/9/20 6/23/2020 4,032.97
ACH Pacific Western Bank Stop Payment 6/23/2020 15.00

Total Payments Issued inJune $  76,518.74
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For the period ended June 30, 2020

Check Number Vendor Name Transaction Description Check Date | Check Amount
10293 Amazon Capital Services Office Supplies 6/12/2020 $ 68.97
10294 Bay Alarm Company Alarm Svcs - 06/01/20 - 07/01/20 6/12/2020 295.00
10295 CBE Copier Lease - 04/05/20 - 05/04/20 6/12/2020 390.19
10296 Orkin Pest Control Svcs 6/12/2020 95.20
10297 Robert Custom Printing Services Apparel 6/12/2020 710.00
10298 Time Warner Cable - 0601 Communication Svcs - 05/25/20 - 06/24/20 6/12/2020 116.98
10299 A B Print Printing Svcs 6/26/2020 604.17
10300 Amazon Capital Services School Supplies 6/26/2020 332.34
10301 CBE Copier Lease - 05/05/20 - 06/04/20 6/26/2020 927.97
10302 Comprehensive Therapy Associates Inc  SpEd Svcs - 05/20 6/26/2020 3,099.45
10303 David Ortiz Reimb - 06/17/20 6/26/2020 2,000.00
10304 Delta Education School Supplies 6/26/2020 11,568.61
10305 Great Minds Textbooks 6/26/2020 9,061.26
10306 McGraw Hill LLC School Supplies 6/26/2020 12,424.70
10307 Staples Chromebook (1), Office Supplies & Software 6/26/2020 1,093.39
ACH CALSTRS TES STRS 05/20 6/1/2020 9,219.41

Total Payments Issued in June

34
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Check Register

For the period ended June 30, 2020

Check Number Vendor Name Transaction Description Check Date Check Amount
81214 Mango Marketing LTD at PLMR Redesigning Brochure 6/23/2020 VOID
81255 Bay Alarm Company Alarm Svcs - 06/01/20 - 09/01/20 6/12/2020 330.75
81256 Bay Alarm Company Alarm Svcs - 06/01/20 - 09/01/20 6/12/2020 105.00
81257 Bay Alarm Company Alarm Svcs - 06/01/20 - 09/01/20 6/12/2020 195.00
81258 Charter Schools Development Center Conference Registration - 12/02/19 - 12/03/19 6/12/2020 625.00
81259 Franchise Tax Board CONFIDENTIAL 6/12/2020 87.50
81260 Franchise Tax Board CONFIDENTIAL 6/12/2020 712.98
81261 Maintex, Inc. Janitorial Supplies 6/12/2020 139.02
81262 Orkin Pest Control Svcs 6/12/2020 82.00
81263 Pacific Business Technologies North Copier Lease - 04/20/20 - 05/20/20 6/12/2020 299.28
81264 PlanConnect PlanConnect - 02/20 - 04/20 6/12/2020 187.50
81265 Franchise Tax Board CONFIDENTIAL 6/15/2020 87.50
81266 Franchise Tax Board CONFIDENTIAL 6/15/2020 712.98
81267 Orkin Pest Control Svcs 6/26/2020 82.00
81268 PinMart Office Supplies 6/26/2020 397.00
ACH Southern California Edison Utilities 04/17/20 - 05/19/20 6/1/2020 1,018.80
ACH Golden State Water Company Utilities 04/2020 - 05/20/20 6/4/2020 177.51
ACH Golden State Water Company - 3716 Utilities 04/20/20 - 05/20/20 6/4/2020 806.35
ACH Officebooks.com Officebooks.com 6/5/2020 9.00
ACH Stamps.com Stamps.com 6/5/2020 17.99
ACH Food4Less Food 4 Less 6/8/2020 49.05
ACH Stamps.com USPS Stamps 6/8/2020 300.00
ACH Stamps.com USPS Stamps 6/9/2020 200.00
ACH State Disbursement Unit Wage Garnishment Pay Date: 061020 6/10/2020 546.50
ACH Home Depot Home Depot 6/11/2020 930.16
ACH Employment Development Department State Tax Pmt UI Pay Date: 061020 6/11/2020 310.33
ACH Employment Development Department State Tax Pmt CA PIT & SDI Pay Date: 061020 6/11/2020 7,216.87
ACH Internal Revenue Service Fed Tax Pmt Pay Date: 061020 6/11/2020 27,370.39
ACH Employment Development Department State Tax Pmt UI Pay Date: 061120 6/12/2020 127.62
ACH Employment Development Department Fed Tax Pmt CA PIT & SDI Pay Date: 061120 6/12/2020 7,594.88
ACH Internal Revenue Service Fed Tax Pmt Pay Date: 061120 6/12/2020 28,136.91
ACH Facebook.com Facebook 6/15/2020 25.00
ACH Employment Development Department State Tax Pmt UI Pay Date: 061220S 6/15/2020 42.13
ACH Pacific Western Bank Beb Monthly 6/15/2020 115.00
ACH State Disbursement Unit Wage Garnishment Pay Date: 061120 6/15/2020 546.50
ACH Employment Development Department State Tax Pmt CA PIT & SDI Pay Date: 061220S 6/15/2020 2,619.65
ACH Internal Revenue Service Fed Tax Pmt Pay Date: 061220S 6/15/2020 11,355.82
ACH Facebook.com Facebook 6/16/2020 3.10
ACH Home Depot Home Depot 6/17/2020 2,042.58
ACH Facebook.com Facebook 6/19/2020 25.00
ACH Facebook.com Facebook 6/22/2020 25.00
ACH Facebook.com Facebook 6/22/2020 50.00
ACH Facebook.com Facebook 6/22/2020 50.00
ACH Amazon Amazon 6/23/2020 14.22
ACH Pacificap.org Pacificap.org 6/23/2020 600.00
ACH Pacific Western Bank Stop Payment 6/23/2020 15.00
ACH Facebook.com Facebook 6/24/2020 75.00
ACH Stamps.com USPS Stamps 6/24/2020 170.00
ACH Stamps.com USPS Stamps 6/24/2020 400.00
ACH Amazon Amazon 6/24/2020 247.81
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For the period ended June 30, 2020

Check Number Vendor Name Transaction Description Check Date Check Amount
ACH Sterling Administration FSA Payment 06/20 6/25/2020 1,060.94
ACH Sterling Administration FSA Payment 06/20 6/26/2020 1,060.94
ACH Home Depot Home Depot 6/29/2020 32.56
ACH Sterling Administration FSA Payment 06/20 6/29/2020 1,060.94
ACH Sterling Administration FSA Payment 06/20 6/30/2020 1,060.94
ACH Pacific Western Bank Service Charge 6/30/2020 7.00

Total Payments Issued in June

36
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July 31, 2020
Board TEACH Links and
Completed Must Signature | Additional
Area Due Date Description By Approve | Needed? Info
Administer English Language Proficiency Assessment for California (ELPAC) Initial Assessment- Based on the
results of the home language survey, every pupil in California whose native language is not English is https://www.
DATA TEAM Aug-01 required to be tested within 30 days of the start of school. Be sure to note your school’s 30th day of TEACH No No cde.ca.gov/ta/
instruction and test all ELPAC students before that date. This reporting is used for students’ academic tg/ep/
performance and state and federal accountability reporting requirements.
Complete Consolidated Application reporting - Spring - The Consolidated Application (ConApp) is used by
the California Department of Education (CDE) to distribute categorical funds from various state and federal
) e . . . https://www.
programs to county offices, school districts, and direct-funded charter schools throughout California. Charter d ™
FINANCE Aug-17 Annually, in June, each local educational agency (LEA) submits the spring release of the application to Impact with Yes No £ e.ca.' oy
document participation in these programs and provide assurances that the district will comply with the |TEACH support satildng
legal requirements of each program. The 2020 Spring Application release was delayed until July 6th with an B
August 17th due date.
https://www.
FINANCE Aug-17 Unaudited Actual Reports - Annual unaudited fi.nancial statements for the preceding year are due by date Charter Yes Yes cde.ca.gov/fg/
set by the charter authorizer (no later than September 15th). Impact sf/fr/csalterna
tive.asp
- A . https://www.
Mandate Block Grant Application - Mandate Block Grant funding is available to fund the costs of mandated Charter B p— T
FINANCE Aug-28 programs and activities. The Mandate Block Grant application is the only option for charter schools to T No No 2a/ca/mandat
receive this funding. (2020/21 funding per PY ADA K-8 $16.86, 9-12 $46.87). 2ol ekl
ebg.asp

1
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July 31, 2020
Board TEACH Links and
Completed Must Signature | Additional
Area Due Date Description By Approve | Needed? Info
. . . . . https://www.
4-year Adjusted Cohort Graduation Rate (ACGR) - High School graduation data is extracted from CALPADS cde.ca.gov/ds
. . . . .ca.gov/
DATA TEAM Aug-28 on 8/28/2020 to calculate an ACGR value. Graduation data must be submitted into CALPADS before this TEACH No No so/cl/rptcale
. . R . [sp/cl/rp
deadline to ensure data is available to the state for accurate calculations.
ndar.asp
CALPADS EOQY 1, 2, 3 and 4 Amendment Window Deadline - Course completion data for grades 7-12, CTE https://www.
DATA TEAM Aug-28 partlmpant's, ?orjcentrators, .completers, program eligibility/participation, homeless.student counts, TEACH No No cde.ca.gov/ds
student discipline, cumulative enrollment and student absence data must be submitted to CDE by [sp/cl/rptcale
8/28/2020. ndar.asp
Year-End Maintenance of Effort (Special Education) - Report due to Charter school's SELPA. Maintenance of
Effort (MOE) is a requirement that you spend each year at least what you spent last year in the area of
. . . . . . . . Charter
FINANCE Sep-04 special education (with some exceptions). If you reduce your special education budget (or expenditures) in No No
. . . Impact
a given year, you need to be careful to ensure that you have met the MOE requirement. This does not mean
you can’t reduce costs, but you must do so within the guidelines of federal MOE.
2020-21 Learning Continuity and Attendance Plan -- The LEA governing board/body shall adopt the Learning
Continuity Plan by September 30, 2020 in a public meeting. This meeting shall be held after, but not on the https://www.
same day, as the public hearing. cde.ca.gov/re/
FINANCE Sep-30 The Plan replaces the annual LCAP for 2020-21, to outline the LEA’s compliance with the Budget Act’s TEACH Yes No Ic/learningcon

provisions including student participation and attendance reporting, continuity of learning, in-person
instructional offerings and plans for distance learning (with public stakeholder engagement). Should
describe how LEAs are increasing or improving service in proportion to unduplicated students.

tattendplan.as
P

2
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Cover Sheet

Update on 20-21 School Reopening Plan (per Gov.
Newsom's updates on 7/17)

Section: Ill. ITEMS SCHEDULE FOR INFORMATION & POTENTIAL
ACTION

Item: B. Update on 20-21 School Reopening Plan (per Gov.
Newsom's updates on 7/17)

Purpose: Discuss

Submitted by:

Related Material:

Return to work guidelines.docx

Centers for Disease Control and Prevention Recommendations for School Closure
Decisions.docx

Site Reopening Logistics.docx

TEACH Public Schools Reopening Plan.docx

Powered by BoardOnTrack

116 of 367



TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Centers for Disease Control and Prevention Recommendations for School
Closure Decisions

All Schools Regardless

Of Community Spread
- Confirmed person with COVID-19 in building? of
Community Spread
- Assess risk
- Short (potentially two to five days) building dismissal to
clean, disinfect, and contact trace in consultation with local
health officials

No Community Spread
- Prepare
- Teach and reinforce healthy hygiene
- Develop information sharing systems
- Intensify cleaning and disinfection
- Monitor for absenteeism
- Assess group gatherings and events
- Require sick students and staff to stay at home
- Establish procedures for someone becoming sick at school

Substantial Community Spread
- Coordinate with local health officials
- Implement multiple social distancing strategies for gatherings,
classrooms, and movement through the building with extended
school dismissals
- Consider ways to accommodate needs of children and families
at high risk
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To: All TEACH Employees, vendors, and persons entering properties operated by
TEACH Public Schools

From: TEACH Public Schools
Date: July 7, 2020
Re: Safe Operation During Covid-19 Pandemic

As the Fall 2020 semester approaches, it is certain that TEACH Public Schools will offer
education to its nearly 1000 students. What is uncertain is exactly how this education
will be executed, packaged, and delivered. As the semester approaches it is becoming
necessary for TEACH Public Schools personnel to enter school sites, district offices,
and other spaces in preparation. The following is a preliminary guide for required
conduct and decorum as we transition into a fully operational, functioning school district.

The following rules and guidelines are to take effect immediately and are intended to
increase the safety in the workplace, while facilitating performance of the preliminary
tasks required for operation.

In accordance with Federal, State, and local guidelines for business operation, TEACH
Public Schools immediately implements the following policies, procedures and practices
for all employees, vendors, and staff members. Effective immediately, employees
returning to the workplace environment are all required to adhere to the following safety
guidelines without deviation. Any employee not adhering to the listed guidelines may be
asked to exit the premises and subject to further penalty or sanction.

1. All employees entering buildings, structures, and or properties owned and or
operated by TEACH Public Schools are required at all times to wear cloth facial
coverings fitting over the nose and mouth for the entire time they are on TEACH
Public Schools property.

2. All TEACH employees are required to refrain from entrance onto TEACH
properties if they are experiencing any symptoms of iliness associated with
COVID-19. An employee who is experiencing any of the listed symptoms is to
notify their immediate supervisor immediately (via text and email) and must follow
instructions regarding testing and or quarantine. An employee who has
articulated that they are experiencing symptoms is not to enter any TEACH
properties or attend any TEACH functions until cleared (in writing) to do so by
their immediate supervisor or Dr. Maria Pimienta, Assistant Superintendent.
These symptoms include but are not limited to:

Fever or chills Cough

Muscle or body aches Fatigue

Headache Nausea or vomiting
New loss of taste or smell Sore throat
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Congestion or runny nose Diarrhea
Shortness of breath or difficulty breathing
If an employee is experiencing any of the emergency symptoms, they should
seek emergency medical care immediately. Emergency symptoms include:
Trouble breathing New confusion
Inability to wake or stay awake  Bluish lips or face
Persistent pain or pressure in the chest

3. All TEACH employees are to maintain at least 6 foot of physical space and
distance between themselves and all other employees or persons at all times.

4. TEACH employees are to refrain from touching their face, sneezing or coughing
without a tissue.

5. All TEACH employees are to engage in the suggested safe practices of a
workplace within the COVID-19 environment ie.,: frequently wash hands for 20 seconds
each time, disinfect spaces and surfaces frequently,

The guidelines above were created in conjunction with the CDC and OSHA health and
safety guidelines for safe operation during Covid-19. These guidelines are listed below

CDC: GOOD HYGIENE PRACTICE

Wash your hands with soap and water or use hand sanitizer,
especially after touching frequently used items or surfaces.
Avoid touching your face.

Sneeze or cough into a tissue, or the inside of your elbow.

Disinfect frequently used items and surfaces as much as
possible.

Strongly consider using face coverings while in public, and
particularly when using mass transit.

OSHA: Basic Infection Prevention Measures
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Promote frequent and thorough hand washing, including by providing
workers, customers, and worksite visitors with a place to wash their
hands. If soap and running water are not immediately available, provide
alcohol-based hand rubs containing at least 60% alcohol.

Encourage workers to stay home if they are sick.

Encourage respiratory etiquette, including covering coughs and sneezes.
Provide customers and the public with tissues and trash receptacles.
Employers should explore whether they can establish policies and
practices, such as flexible worksites (e.g., telecommuting) and flexible
work hours (e.g., staggered shifts), to increase the physical distance
among employees and between employees and others if state and local
health authorities recommend the use of social distancing strategies.
Discourage workers from using other workers’ phones, desks, offices, or
other work tools and equipment, when possible.

Maintain regular housekeeping practices, including routine cleaning and
disinfecting of surfaces, equipment, and other elements of the work
environment. When choosing cleaning chemicals, employers should
consult information on Environmental Protection Agency (EPA)-approved
disinfectant labels with claims against emerging viral pathogens. Products
with EPA-approved emerging viral pathogens claims are expected to be
effective against SARS-CoV-2 based on data for harder to kill viruses.
Follow the manufacturer’s instructions for use of all cleaning and
disinfection products (e.g., concentration, application method and contact
time, PPE).
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Re-Opening Plan Fall 2020
TEACH Tech Charter High

Signage |

The entire campus must be adorned with appropriate signage to instruct students of
where and when to travel as well as establishing health and safety requirements. Signs
should include but not be limited to: requiring masks, encouraging safe practices for
coughing and sneezing, remind students and staff about frequent and thorough
handwashing, identifying direction for travel, marking supply locations, instructing
visitors where to go.

SCREENING
CHECKPOINT

EVERYONE
WILL BE SCREENED
UPON ENTRANCE

Along with a temperature check, expect to be asked
these questions as you enter the facility.

Do you have any of the
following symptoms today?

* Fever * Sore throat

* Cough = Repeating shaking
« Shortness of breath with chills

« Chills « New loss of taste
+ Muscle pain or smell

« Headache

hese questions are subject to change
as we learn more about the virus.

(P Quzpsbore

Campus Entrance Protocol

Students and staff entering campus will be checked for and provided with cloth face
masks when necessary. Upon entrance, all students will have their temperature taken
and will be provided with tissue and hand sanitizer. Any student or staff member who
has a temperature higher than the normal range will not be allowed to enter campus.
This student or staff member will need to be tested for Covid-19 before being allowed to
enter campus. When practical, those students and staff members with elevated
temperature should be tested immediately and should enter the quarantine protocol
upon receipt of positive results. If any student or staff member exhibits any objective
signs or symptoms of any illness, they should be encourage to leave and get tested
immediately. When possible parents or family members dropping students off at school
should remain at the site until students have been cleared for entrance.
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Ingress
Students enter through the gates located at the far North part of campus and the

southernmost sliding gate located on 108t Street. One half of students enter through
each gate depending upon either grade or gender. All students will have temperature
checked upon entrance and will remain 6 feet apart during the entrance process.
Students will form a line with each entering student standing 6 feet behind the person in
front of them. As the students’ temperatures are checked, those within normal range
will proceed to a designated area of the outside/playground behind the school building.
Students will enter the building on a staggered basis, as each group will remain seated
until called to enter. As students enter, they will remain six linear feet from each other
and will proceed directly to class. Six foot distance will remain in effect at all times
including when students exit and have exited the school grounds.

Egress
Students will be dismissed on a staggered basis beginning at 1:10pm each instructional

day. Students will be dismissed from the two gates used in the morning for ingress.
Students will not be permitted to remain in the area of the school or on campus to
socialize or wait for other students and or rides. All students must be off campus by 1:25
each day. Students are to leave campus and the immediate area of the school upon
dismissal and the campus will officially close at 1:30 each day. No students or staff
member will be allowed to enter campus, leave, and re-enter campus. All students must
be off campus by 1:25 each day.

Controlled Movement

There should be absolutely no student movement in the last 10 and first 10 minutes of
each class period. Students are encouraged to use the restroom at designated times
and therefore dissuaded from restroom visitation during class periods. Exceptions will
be made when there is urgency but students visiting restrooms must adhere to all
Covid-19 regulations (face mask, hall pass, one direction, sole travel)

Hallways & Restroom

A campus aid will be stationed on each floor at all times to insure that student foot traffic
proceeds in one direction. Students entering the hallways must be in possession of a
visible pass at all times. Students may never travel accompanied by another student
and teachers should make every effort to keep ALL students in class.

Contact Tracing

Every effort will be made to keep students within a specific group of approximately 16
students. These cohorts of students should have at best no contact and at least
minimal contact with other students. When practical, teachers should travel to
classrooms for instruction. Students should remain primarily in specific and designated
parts of campus to minimize intermingling of individual cohorts.

Movement to class
At the appropriate time, students will proceed to class within a time window. Passing to
class shall account for 10 minutes and students are to enter the building at the 1st floor,
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far South rear building entrance. Student movement will proceed in 1 direction and all
student’s will travel in one direction. Students arriving late will be ushered to an outside
area for temperature taking and then allowed to enter the building through the far South
building entrance.

Designated Concern Areas

There should be a specific location clearly marked and exclusively used for “persons of
concern” to remain without having contact with other staff members or students..
Persons of concern are those who are either complaining of or demonstrating
symptoms of Covid-19 exposure, students or staff who believe they have been exposed
to the Covid-19 virus, students, staff or visitors who have recently travelled outside of
the US,

Instructional time

Students will be assigned seats 6 feet apart. Efforts will be made to keep students in
class during instructional time. There will be no group work or sharing of resources or
supplies. Students will

Class Schedules

Students will attend school 2 days per week and learn in the on line platform two days
per week. Cohorts will be Monday Wednesday or Tuesday Thursday. Fridays will be
reserved for professional development and Advisory classes only. In school classes will
be 90 minutes each and there will be a total number of 3 classes per instructional day.
There will be a 15 minute break between the first and second period of the day and a 30
minute break between the second and final period of the day. Class times will be 8:00-
9:30, 9:45-11:15, and 11:45-1:15.

Constant Campus Cleaning

Throughout the day all surfaces should be constantly wiped with disinfectant. High
touch surfaces should be cleaned literally after each use. Each campus leader must
create and monitor constant cleaning and wiping of desks, walls, counter tops, chairs,
etc. This cleaning schedule is to be maintained and monitored. All staff must
participate in the constant cleaning effort but specific employees should be made
responsible for specific areas to be cleaned and maintained in a sanitized condition.

Supplies
Students and staff members will be provided masks and hand sanitizer. Students and

staff will be encouraged to obtain their own masks, however masks will be provided
daily. Each classroom will have hand sanitizer readily available and each student will
receive hand sanitizer upon entering the campus and the class for instruction

Lunch Service

Lunches will be provided to students in classrooms in prepackaged containers.
Disposable plastic-ware will be provided to students. If students leave classroom for
lunch service, two lunch times should be conducted with half of the students in each.
During lunch periods students should be allowed to individually attend the restroom.
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TEACH Public Schools Re(Open) Tentative Plan Fall 2020
Underlying Assumption
TEACH Public Schools must formulate a plan for reopening campuses based upon the current
prevailing information about COVID-19. The global ramifications of the health crisis require
formulating and implementing a plan capable of evolving as science and realities improve. The
TEACH Plan must be developed while factoring information available from public health officials
and it must account for modifications based upon changing guidelines from national and state
health officials. In summary the main three components of reopening: physical distancing,
temperature screenings, and frequent disinfecting of surfaces and classrooms must be
addressed within the framework of constantly changing circumstances.

Phase | Staff Training
Train all staff in COVID-19 protocol.

Prevention- insure that all staff are knowledgeable in preventative hygiene measures
including: hand washing, face covering, social distancing, proper cleaning of both student and
staff areas, high touch surface treatment, food service, avoidance of sharing items, eliminating
traditional high risk transmission activity (hugging, shaking hands, holding hands, kissing, etc)

Potential Outbreak- endow all staff with a working knowledge of how to respond when
it is suspected that a student or staff member becomes symptomatic. Educate all adults in
protocol when isolation and contact tracing become necessary. Establish and teach procedures
for safe transportation, housing, and removal of anyone who becomes symptomatic.

Resource- provide each site with a specific contact person who has received advanced
training and or certification to act as the final decision maker in cases of potential closure.
Ensure that each site has a designated person with the requisite knowledge and information to
successfully navigate any issues that may arise requiring superior training.

Phase Il Physical Site Specific Preparation

In the creation of a comprehensive plan to safely re-open TEACH Public Schools District Office,
Tech CHS, TEACH Academy of Technologies, no one plan can be created and implemented.
Each site must be outfitted with the necessary equipment to establish and maintain a safe, clean,
and sustainable environment. Along with daily instruction, facilities must accommodate: food
delivery and consumption, changing of classrooms, sanitizing recreational areas, and constant
restroom navigation. Campus specific systems must be designed and implemented to maximize
safety for staff and students at each location. This must all be accomplished while adhering to
safety guidelines such as wearing facial masks and maintaining social distancing.

Classrooms must be outfitted with plexiglass barriers, desks and tables separated; student and
staff movement must flow successfully in one direction and there must be separate locations for
entrance and exiting.

Focus areas: food service, student movement, limit learning modalities, constant cleaning of high

touch surfaces, physical prep (masks, gloves, thermometers, etc.), creative use of outside space
for instruction.
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Proposed entrance/exit, and classroom design.

Phase Il Promote Healthy Practices & Routines
1. Establish an Ongoing Intense Cleaning Regiment
a. Clean, sanitize, and disinfect frequently touched surfaces (for example,

playground equipment, door handles, counter tops, sink handles, drinking
fountains) multiple times per day. and shared objects between usages.
Avoid use of items that are not easily cleaned, sanitized, or disinfected.
Ensure safe and correct application of disinfectants and keep products away
from children.

d. Ensure that ventilation systems operate properly and increase circulation of
outdoor air as much as possible by opening windows and doors, using fans, and
other methods. Do not open windows and doors if doing so poses a safety or
health risk (for example, allowing pollens in or exacerbating asthma symptoms)
to children using the facility.

e. Take steps to ensure that all water systems and features (for example, drinking
fountains, faucets) are safe to use.
f. Establish a “Constant Cleaning Team” who circulate the campus to constantly

clean, disinfect, and sanitize the entire campus including classrooms, hallways,
desks, chairs, walls, floors, plexiglass dividers, etc.
2. Social Distancing

a. Create and maintain a culture wherein adults practice, model and enforce strict
policies of six foot human separation at all times. Promote the proper wearing
of face coverings along with the hygiene practices listed below.

b. Ensure that classes include the same groups of children each day and that the
same teachers remain with the same group each day. Teachers are suggested to
change classes and children should remain stationary when practical.

C. Restrict both individual movement of members of particular clusters and mixing
between groups.
d. Refrain from field trips, inter group events, and extra-curricular activities. Limit

gatherings, activities, and events to those that can maintain social distancing, support proper
hygiene practices, and restrict mixing of groups.

e. Close communal spaces if possible, if not possible stagger use with required
distancing and disinfect between usages.
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f. Restrict all nonessential visitors, volunteers, and activities involving mixture of
external persons with groups of students and staff.

g. Space out seating and work spaces to at least six feet apart and emphasize the
importance of keeping this distance.

h. Serve meals in classrooms where practical, and serve each student a
prepackaged meal with disposable, sealed, packaged, plastic utensils for each child.

i Stagger arrival and drop off times to limit direct contact among students and
parents as much as possible.

j- Keep each child’s belongings separated, eliminate sharing of supplies and
equipment including electronic devises, books, games, learning aids.

Healthy individual hygiene practices
Wash hands frequently
Cover coughs & sneezes
Reinforce use of cloth face coverings Proper use, removal, & washing of face covering
Provide soap, hand sanitizer, alcohol wipes, disinfecting moist towels, tissues
Post sighage on how to stop the spread of COVID-19

Phase IV Safe Daily Operations

Each TEACH site must redesign its daily operation routine and adhere to public health and
safety guidelines. This includes adherence to public health accommodations ranging from
classroom spaces and meal service class schedules to meal service and transportation, schools
will need to devise plans that conform with physical distancing protocols. Newly created
operation systems will have obvious implications for staffing and costs.

Establish Protocol For Students & Staff

Screening

Screen all children and staff upon arrival at school. These daily health checks should
take place in an area and at a time wherein social distancing is applicable. Encourage staff and
students to remain at home if they feel ill or otherwise show signs of illness.

Displaying Signs of Iliness

Identify an area to separate anyone who exhibits COVID-like symptoms during hours of
operation, and ensure that children are not left without adult supervision. Employees with
symptoms (fever, cough, or shortness of breath) at work should immediately be separated and
sent home. Establish procedures for safely transporting anyone sick home or to a healthcare
facility, as appropriate. Notify local health officials, staff, and families immediately of any
possible case of COVID-19 while maintaining confidentiality as required by the Americans with
Disabilities Act (ADA). Close off areas used by any sick person and do not use them until they
have been cleaned. Wait 24 hours before cleaning or disinfect to reduce risk to individuals
cleaning. If it is not possible to wait 24 hours, wait as long as possible. Ensure safe and correct
application of disinfectants and keep disinfectant products away from children Advise sick
staff members not to return until they have met applicable criteria to discontinue home
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isolation. Inform anyone exposed to a person diagnosed with COVID-19 to stay home for a
fixed period of time and self-monitor for symptoms.

Contact Tracing

Schools must develop protocols and partnerships with public health authorities to
effectuate “contact tracing” strategies—with the aim of knowing at any given point which
students or teachers warrant special distancing protections or testing.

Closure

In the event that a person diagnosed with COVID-19 is determined to have been in the
building and poses a risk to the community, schools may consider closing for a few days for
cleaning and disinfection. (See attached chart)

Temperature Scans

Establish facial recognition software to monitor student temperature throughout the
day. After a student is scanned entering the school, their face is recorded. If during the day
this student has a significant rise in their temperature, the monitoring machine will identify the
student provided the student is detected by monitors placed in high traffic areas or classrooms.

Phase V Assign Learning & Support Models

Student Schedules
Students will receive instruction in one of two formats. All students will receive at least one
half of their instruction in the virtual format. Surveys were generated and will be circulated to
accommodate the greatest number of families in selecting the appropriate format.
Prioritization strategies will be discussed and families with a greater number of students will be
given higher priority.

Virtual/Distance Learning Model
Students will receive all of their instruction in a virtual format and will never be required
to come to campus. These students will not be allowed to freely enter campus for
tutoring, instruction, or any other reason. Students in the exclusive virtual platform can
be placed there by school administration or their parents can opt to have them placed in
this format. Within the virtual instruction arena two forms of instruction will take place
1. synchronous — teacher instructs all students live at a designated time
2. asynchronous- student signs on at their optimal time for pre-recorded

lecture, power point, video, etc.

Hybrid Model
Certain students will receive a mixture of in class learning and virtual learning. These
students will attend school two days per week and will learn from the virtual platform 3
days per week. Cohorts of students will attend school for a full day two days per week
and different cohorts will attend school for alternate full days. For example: Cohort A
would hypothetically attend school Monday and Wednesday or Monday and Thursday

4
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and Cohort B would attend Tuesday and Thursday or Tuesday and Friday. Under this
model half of the matriculating students in the hybrid model would attend each school
day and the other one half would attend on alternate days. Logistical considerations
include placing siblings in the same cohorts and considering the needs of students in
specific categories: EL, SPED, etc.,

Social Emotions Support

Serving students of South Los Angeles during a global pandemic can cause added
psychological trauma and produce extremely stressful conditions for a particularly vulnerable
population. Plans for reopening TEACH schools must necessarily include a plan for emotional

wellness.

1. Recognizing potential trauma

@S0 o0 T

school closures

loss of friends and family members

isolation caused by social distancing (depression, anxiety)
insecurity created from parents losing jobs.

loss of life, abuse violence, neglect

uncertainty of limited resources

needs assessment

i staff and students

ii. school and community resources (health providers

2. Mental Health & Wellness Supports

a.

b.
C.
d

Stage VI.

open discussion

supportive relationships and nurturing learning environments
whole child support mindset that guides reopening and interaction
state, federal, local/community resources: counseling

Procurement

Beginning immediately TEACH Public Schools must make every effort to purchase

necessary supplies for Fall operation. Items in high demand will likely be unavailable if there is

any delay in ordering them. The essential items for operation are:

Alcohol, facial coverings, hand sanitizer?, soap, gloves, industrial cleaning? and sanitizing?

supplies, temperature measurement instruments, tissue, signage,

180% alcohol based FDA approved
2 sodium hypochlorite at 0.5% (equivalent 5000ppm) for disinfecting surfaces
370% ethyl alcohol for disinfection of small items,

Powered by BoardOnTrack

128 of 367



TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

Centers for Disease Control and Prevention Recommendations for School
Closure Decisions

All Schools Regardless

Of Community Spread
- Confirmed person with COVID-19 in building? of
Community Spread
- Assess risk
- Short (potentially two to five days) building dismissal to
clean, disinfect, and contact trace in consultation with local
health officials

No Community Spread
- Prepare
- Teach and reinforce healthy hygiene
- Develop information sharing systems
- Intensify cleaning and disinfection
- Monitor for absenteeism
- Assess group gatherings and events
- Require sick students and staff to stay at home
- Establish procedures for someone becoming sick at school

Substantial Community
Spread

- Coordinate with local health officials

- Implement multiple social distancing strategies for gatherings,
classrooms, and movement through the building with extended
school dismissals

- Consider ways to accommodate needs of children and families
at high risk
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California Department of Education Consolidated Application
TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary (19 Status: Certified
64733 0138305) Saved by: charter impact

Date: 8/6/2020 11:24 AM

2020-21 Certification of Assurances

Submission of Certification of Assurances is required every fiscal year. A complete list of legal and program
assurances for the fiscal year can be found at https://www.cde.ca.gov/fg/aa/co/ca20assurancestoc.asp.

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Consolidated Application Certification Statement

I hereby certify that all of the applicable state and federal rules and regulations will be observed by this applicant;
that to the best of my knowledge the information contained in this application is correct and complete; and |
agree to participate in the monitoring process regarding the use of these funds according to the standards and
criteria set forth by the California Department of Education Federal Program Monitoring (FPM) Office. Legal
assurances for all programs are accepted as the basic legal condition for the operation of selected projects and
programs and copies of assurances are retained on site. | certify that we accept all assurances except for those
for which a waiver has been obtained or requested. A copy of all waivers or requests is on file. | certify that actual
ink signatures for this form are on file.

Authorized Representative's Full Name Raul Carranza

Authorized Representative's Signature

Authorized Representative's Title Superintendent

Authorized Representative's Signature Date 08/12/2020

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/6/2020 violation of both state and federal law. Page 1 of 8
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California Department of Education Consolidated Application
TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary (19 Status: Certified
64733 0138305) Saved by: charter impact

Date: 8/6/2020 11:27 AM

2020-21 Protected Prayer Certification

Every Student Succeeds Act (ESSA) Section 8524 specifies federal requirements regarding constitutionally
protected prayer in public elementary and secondary schools. This form meets the annual requirement and
provides written certification.

CDE Program Contact:
Franco Rozic, Title | Monitoring and Support Office, frozic@cde.ca.gov , 916-319-0269

Protected Prayer Certification Statement

The local educational agency (LEA) hereby assures and certifies to the California State Board of Education that
the LEA has no policy that prevents, or otherwise denies participation in, constitutionally protected prayer in
public schools as set forth in the "Guidance on Constitutionally Protected Prayer in Public Elementary and
Secondary Schools."

The LEA hereby assures that this page has been printed and contains an ink signature. The ink signature copy
shall be made available to the California Department of Education upon request or as part of an audit, a
compliance review, or a complaint investigation.

The authorized representative agrees to the above statement Yes
Authorized Representative's Full Name Raul Carranza
Authorized Representative's Title Superintendent
Authorized Representative's Signature Date 08/12/2020
Comment

If the LEA is not able to certify at this time, then an explanation must be

provided in the Comment field. (Maximum 500 characters)

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/6/2020 violation of both state and federal law. Page 2 of 8

Powered by BoardOnTrack

132 of 367



TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

California Department of Education Consolidated Application
TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary (19 Status: Certified
64733 0138305) Saved by: charter impact

Date: 8/6/2020 11:27 AM

2020-21 LCAP Federal Addendum Certification

CDE Program Contact:
Local Agency Systems Support Office, LCFF@cde.ca.gov, 916-323-5233

Initial Application

To receive initial funding under the Every Student Succeeds Act (ESSA), a local educational agency (LEA) must
have a plan approved by the State Educational Agency on file with the State. Within California, LEAs that apply
for ESSA funds for the first time are required to complete the Local Control and Accountability Plan (LCAP), the
LCAP Federal Addendum Template (Addendum), and the Consolidated Application (ConApp). The LCAP, in
conjunction with the Addendum and the ConApp, serve to meet the requirements of the ESSA LEA Plan.

In order to initially apply for funds, the LEA must certify that the current LCAP has been approved by the local
governing board or governing body of the LEA. As part of this certification, the LEA agrees to submit the LCAP
Federal Addendum, that has been approved by the local governing board or governing body of the LEA, to the
California Department of Education (CDE) and acknowledges that the LEA agrees to work with the CDE to
ensure that the Addendum addresses all required provisions of the ESSA programs for which they are applying
for federal education funds.

Returning Application

If the LEA certified a prior year LCAP Federal Addendum Certification data collection form in the Consolidated
Application and Reporting System, then the LEA may use in this form the same original approval or adoption
date used in the prior year form.

County Office of Education (COE) / District

For a COE, enter the original approval date as the day the CDE approved
the current LCAP. For a district, enter the original approval date as the day
the COE approved the current LCAP

Direct Funded Charter 06/12/2019
Enter the adoption date of the current LCAP

Authorized Representative's Full Name Matt Brown

Authorized Representative's Title CFO/CO0O

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/6/2020 violation of both state and federal law. Page 3 of 8
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California Department of Education Consolidated Application
TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary (19 Status: Certified
64733 0138305) Saved by: charter impact

Date: 8/6/2020 11:27 AM

2020-21 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Local Governing Board Approval

The local educational agency (LEA) is required to review and receive approval of their Application for Funding
selections with their local governing board.

Date of approval by local governing board 08/12/2020

District English Learner Advisory Committee Review

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners,
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and
advise on the development of the application for funding programs that serve English learners.

DELAC representative's full name Raul Carranza

(non-LEA employee)

DELAC review date 06/22/2020

Meeting minutes web address http://www.teachpublicschools.org

Please enter the web address of DELAC review meeting minutes (format
http://SomeWebsiteName.xxx). If a web address is not available, then the
LEA must keep the minutes on file which indicate that the application was
reviewed by the committee.

DELAC comment

If an advisory committee refused to review the application, or if DELAC
review is not applicable, enter a comment. (Maximum 500 characters)

Application for Categorical Programs

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below.
Only the categorical funds that the LEA is eligible to receive are displayed.

Title I, Part A (Basic Grant) Yes

ESSA Sec. 1111et seq.
SACS 3010

Title Il, Part A (Supporting Effective Instruction) Yes

ESEA Sec. 2104
SACS 4035

Title Il English Learner Yes

ESEA Sec. 3102
SACS 4203

Title lll Immigrant Yes

ESEA Sec. 3102
SACS 4201

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/6/2020 violation of both state and federal law. Page 4 of 8
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California Department of Education Consolidated Application
TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary (19 Status: Certified
64733 0138305) Saved by: charter impact

Date: 8/6/2020 11:27 AM

2020-21 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Title IV, Part A (Student and School Support) Yes

ESSA Sec. 4101
SACS 4127

***Warn | n g***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/6/2020 violation of both state and federal law. Page 5 of 8
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California Department of Education Consolidated Application
TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary (19 Status: Certified
64733 0138305) Saved by: charter impact

Date: 8/6/2020 11:27 AM

2020-21 Title Il English Learner Student Program Subgrant Budget

The purpose of this form is to provide a proposed budget for 2020-21 English learner (EL) Student Program
Subgrant funds only per the Title 11l English Learner Students Program requirements (ESSA, Sections 3114,
3115, & 3116).

CDE Program Contact:
Geoffrey Ndirangu, Language Policy and Leadership Office, gndirang@cde.ca.gov, 916-323-5831

Estimated Allocation Calculation

Estimated English learner per student allocation $114.40
Estimated English learner student count 50
Estimated English learner student program allocation $5,720

Note: $10,000 minimum program eligibility criteria

If the local educational agency's estimated English learner student program allocation is less than $10,000, then
it does not meet the minimum program eligibility criteria for direct funding status and requires further action. To
receive instructions regarding the consortium application process, please go to the California Department of
Education Title 1l EL Consortium Details web page at https://www.cde.ca.gov/sp/el/t3/elconsortium.asp.

Budget

Professional development activities $1,000
Program and other authorized activities $4,720
English Proficiency and Academic Achievement $0
Parent, family, and community engagement $0
Direct administrative costs $0

(Amount cannot exceed 2% of the estimated English learner student
program allocation)

Indirect costs $0

(LEA can apply its approved indirect rate to the portion of the subgrant that
is not reserved for direct administrative costs)

Total budget $5,720

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/6/2020 violation of both state and federal law. Page 6 of 8
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California Department of Education Consolidated Application
TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary (19 Status: Certified
64733 0138305) Saved by: charter impact

Date: 8/6/2020 11:27 AM

2020-21 Title Il Immigrant Student Program Subgrant Budget

The purpose of this form is to provide a proposed budget for 2020-21 Immigrant Student Program Subgrant
funds only per the Title IIl Immigrant Student Program requirements (ESSA, Sections 3114, 3115, & 3116).

CDE Program Contact:
Geoffrey Ndirangu, Language Policy and Leadership Office, gndirang@cde.ca.gov, 916-323-5831

Estimated Allocation Calculation

Estimated immigrant per student allocation $104.70
Estimated immigrant student count 25
Estimated immigrant student program allocation $2,618

Note: Eligibility criteria

A local educational agency which has 21 or more eligible immigrant students and has experienced a significant
increase of one percent or more in eligible immigrant students enrollment in the current year, compared with the
average of the two preceding fiscal years, is eligible to apply.

Budget
Authorized activities $2,618
Direct administrative costs $0

(Amount should not exceed 2% of the estimated immigrant student
program allocation)

Indirect costs $0

(LEA can apply its approved indirect rate to the portion of the subgrant that
is not reserved for direct administrative costs)

Total budget $2,618

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/6/2020 violation of both state and federal law. Page 7 of 8
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California Department of Education Consolidated Application
TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary (19 Status: Certified
64733 0138305) Saved by: charter impact

Date: 8/6/2020 11:27 AM

2020-21 Substitute System for Time Accounting

This certification may be used by auditors and by California Department of Education oversight personnel when
conducting audits and sub-recipient monitoring of the substitute time-and-effort system. Approval is automatically
granted when the local educational agency (LEA) submits and certifies this data collection.

CDE Program Contact:
Arturo Ambriz, Fiscal Oversight and Support Office, AAmbriz@cde.ca.gov, 916-323-0765

The LEA certifies that only eligible employees will participate in the substitute system and that the system used to
document employee work schedules includes sufficient controls to ensure that the schedules are accurate.

Detailed information on documenting salaries and wages, including both substitute systems of time accounting,
are described in Procedure 905 of the California School Accounting Manual posted on the web at
https://lwww.cde.ca.gov/fg/ac/sa/.

2020-21 Request for authorization No

LEA certifies that the following is a full disclosure of any known
deficiencies with the substitute system or known challenges with
implementing the system

(Maximum 500 characters)

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/6/2020 violation of both state and federal law. Page 8 of 8
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California Department of Education Consolidated Application
TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary (19 Status: Certified
64733 0138305) Saved by: charter impact

Date: 8/6/2020 11:27 AM

2019-20 Homeless Education Policy, Requirements, and Implementation

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the
Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies
(LEAS) and their compliance with key provisions of the Education for Homeless Children and Youths Act including
the collection of contact information for each required designated LEA’s homeless liaison.

CDE Program Contact:

Leanne Wheeler, Integrated Student Support and Programs Office, lwheeler@cde.ca.gov, 916-319-0383
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692

Homeless Education Certification

The LEA hereby assures that the LEA has met the following requirements:
1. Designated a staff person as the liaison for homeless children and youths;

2. Developed a written policy that supports the enroliment and retention of homeless children and youths in
schools of the LEA which:

a) Includes policies and practices to ensure that homeless children and youths are not stigmatized or segregated
on the basis of their status as homeless;

b) Includes a dispute resolution process;

c) Ensures that transportation is provided for a homeless child or youth to and from the school of origin if
requested by the parent, guardian or homeless liaison;

3. Disseminated public notice of the educational rights of homeless children and youths where such children and
youths receive services under the provisions of the Education for Homeless Children and Youths Act.

Homeless Liaison Contact Information

Homeless liaison first name Sharon
Homeless liaison last name Rhee
Homeless liaison title Principal
Homeless liaison email address srhee@teachps.org

(Format: abc@xyz.zyx)

Homeless liaison telephone number 323-872-0808
(Format: 999-999-9999)

Homeless liaison telephone extension

Enter the full-time equivalent (FTE) for all personnel directly responsible 1
for the implementation of homeless education

(Format: 0.00)

Homeless Liaison Training Information

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
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California Department of Education Consolidated Application
TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary (19 Status: Certified
64733 0138305) Saved by: charter impact

Date: 8/6/2020 11:27 AM

2019-20 Homeless Education Policy, Requirements, and Implementation

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the
Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies
(LEAS) and their compliance with key provisions of the Education for Homeless Children and Youths Act including
the collection of contact information for each required designated LEA’s homeless liaison.

CDE Program Contact:

Leanne Wheeler, Integrated Student Support and Programs Office, lwheeler@cde.ca.gov, 916-319-0383
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692

Has the homeless liaison attended and/or participated in a homeless Yes
education liaison training within the last two years

Has the homeless liaison provided training to the following personnel:

Principals and other school leaders Yes
Attendance officers and registrars Yes
Teachers and instructional assistants Yes
School counselors Yes

Homeless Education Policy and Requirements

Does the LEA have a written homeless education policy Yes

No policy comment

Provide an explanation why the LEA does not have a homeless education
policy. (Maximum 500 characters)

Date LEA’s board approved the homeless education policy 08/12/2020

Does the LEA meet the above federal requirements Yes

Compliance comment

Provide an explanation why the LEA does not comply with federal
requirements. (Maximum 500 characters)

Title I, Part A Homeless Expenditures

2019-20 Title I, Part A LEA allocation $0
2019-20 Title I, Part A direct or indirect services to homeless children $0
reservation

Amount of 2019-20 Title I, Part A funds expended or encumbered for direct
or indirect services to homeless children

Homeless services provided

(Maximum 500 characters)

No expenditures or encumbrances comment

Provide an explanation why there are no Title I, Part A expenditures or
encumbrances for homeless services. (Maximum 500 characters)

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
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California Department of Education Consolidated Application

TEACH Academy of Technologies (19 64733 0122242) Status: Certified
Saved by: charter impact
Date: 8/6/2020 10:47 AM

2020-21 Certification of Assurances

Submission of Certification of Assurances is required every fiscal year. A complete list of legal and program
assurances for the fiscal year can be found at https://www.cde.ca.gov/fg/aa/co/ca20assurancestoc.asp.

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Consolidated Application Certification Statement

I hereby certify that all of the applicable state and federal rules and regulations will be observed by this applicant;
that to the best of my knowledge the information contained in this application is correct and complete; and |
agree to participate in the monitoring process regarding the use of these funds according to the standards and
criteria set forth by the California Department of Education Federal Program Monitoring (FPM) Office. Legal
assurances for all programs are accepted as the basic legal condition for the operation of selected projects and
programs and copies of assurances are retained on site. | certify that we accept all assurances except for those
for which a waiver has been obtained or requested. A copy of all waivers or requests is on file. | certify that actual
ink signatures for this form are on file.

Authorized Representative's Full Name Raul Carranza

Authorized Representative's Signature

Authorized Representative's Title Superintendent

Authorized Representative's Signature Date 08/12/2020

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
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California Department of Education Consolidated Application

TEACH Academy of Technologies (19 64733 0122242) Status: Certified
Saved by: charter impact
Date: 8/6/2020 10:47 AM

2020-21 Protected Prayer Certification

Every Student Succeeds Act (ESSA) Section 8524 specifies federal requirements regarding constitutionally
protected prayer in public elementary and secondary schools. This form meets the annual requirement and
provides written certification.

CDE Program Contact:
Franco Rozic, Title | Monitoring and Support Office, frozic@cde.ca.gov , 916-319-0269

Protected Prayer Certification Statement

The local educational agency (LEA) hereby assures and certifies to the California State Board of Education that
the LEA has no policy that prevents, or otherwise denies participation in, constitutionally protected prayer in
public schools as set forth in the "Guidance on Constitutionally Protected Prayer in Public Elementary and
Secondary Schools."

The LEA hereby assures that this page has been printed and contains an ink signature. The ink signature copy
shall be made available to the California Department of Education upon request or as part of an audit, a
compliance review, or a complaint investigation.

The authorized representative agrees to the above statement Yes
Authorized Representative's Full Name Raul Carranza
Authorized Representative's Title Superintendent
Authorized Representative's Signature Date 08/12/2020
Comment

If the LEA is not able to certify at this time, then an explanation must be

provided in the Comment field. (Maximum 500 characters)

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
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California Department of Education Consolidated Application

TEACH Academy of Technologies (19 64733 0122242) Status: Certified
Saved by: charter impact
Date: 8/6/2020 10:47 AM

2020-21 LCAP Federal Addendum Certification

CDE Program Contact:
Local Agency Systems Support Office, LCFF@cde.ca.gov, 916-323-5233

Initial Application

To receive initial funding under the Every Student Succeeds Act (ESSA), a local educational agency (LEA) must
have a plan approved by the State Educational Agency on file with the State. Within California, LEAs that apply
for ESSA funds for the first time are required to complete the Local Control and Accountability Plan (LCAP), the
LCAP Federal Addendum Template (Addendum), and the Consolidated Application (ConApp). The LCAP, in
conjunction with the Addendum and the ConApp, serve to meet the requirements of the ESSA LEA Plan.

In order to initially apply for funds, the LEA must certify that the current LCAP has been approved by the local
governing board or governing body of the LEA. As part of this certification, the LEA agrees to submit the LCAP
Federal Addendum, that has been approved by the local governing board or governing body of the LEA, to the
California Department of Education (CDE) and acknowledges that the LEA agrees to work with the CDE to
ensure that the Addendum addresses all required provisions of the ESSA programs for which they are applying
for federal education funds.

Returning Application

If the LEA certified a prior year LCAP Federal Addendum Certification data collection form in the Consolidated
Application and Reporting System, then the LEA may use in this form the same original approval or adoption
date used in the prior year form.

County Office of Education (COE) / District

For a COE, enter the original approval date as the day the CDE approved
the current LCAP. For a district, enter the original approval date as the day
the COE approved the current LCAP

Direct Funded Charter 06/12/2019
Enter the adoption date of the current LCAP

Authorized Representative's Full Name Raul Carranza

Authorized Representative's Title Superintendent

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
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California Department of Education Consolidated Application

TEACH Academy of Technologies (19 64733 0122242) Status: Certified
Saved by: charter impact
Date: 8/6/2020 10:47 AM

2020-21 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Local Governing Board Approval

The local educational agency (LEA) is required to review and receive approval of their Application for Funding
selections with their local governing board.

Date of approval by local governing board 08/12/2020

District English Learner Advisory Committee Review

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners,
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and
advise on the development of the application for funding programs that serve English learners.

DELAC representative's full name Raul Carranza

(non-LEA employee)

DELAC review date 06/22/2020

Meeting minutes web address http://www.teachpublicschools.org

Please enter the web address of DELAC review meeting minutes (format
http://SomeWebsiteName.xxx). If a web address is not available, then the
LEA must keep the minutes on file which indicate that the application was
reviewed by the committee.

DELAC comment

If an advisory committee refused to review the application, or if DELAC
review is not applicable, enter a comment. (Maximum 500 characters)

Application for Categorical Programs

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below.
Only the categorical funds that the LEA is eligible to receive are displayed.

Title I, Part A (Basic Grant) Yes

ESSA Sec. 1111et seq.
SACS 3010

Title Il, Part A (Supporting Effective Instruction) Yes

ESEA Sec. 2104
SACS 4035

Title Il English Learner Yes

ESEA Sec. 3102
SACS 4203

Title lll Immigrant No

ESEA Sec. 3102
SACS 4201

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
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TEACH Academy of Technologies (19 64733 0122242) Status: Certified

Saved by: charter impact
Date: 8/6/2020 10:47 AM

2020-21 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Title IV, Part A (Student and School Support) Yes

ESSA Sec. 4101
SACS 4127

***Warn | n g***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a

Report Date:8/6/2020 violation of both state and federal law. Page 5 of 7

Powered by BoardOnTrack 145 of 367



TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM
California Department of Education Consolidated Application

TEACH Academy of Technologies (19 64733 0122242) Status: Certified
Saved by: charter impact
Date: 8/6/2020 10:47 AM

2020-21 Title Il English Learner Student Program Subgrant Budget

The purpose of this form is to provide a proposed budget for 2020-21 English learner (EL) Student Program
Subgrant funds only per the Title 11l English Learner Students Program requirements (ESSA, Sections 3114,
3115, & 3116).

CDE Program Contact:
Geoffrey Ndirangu, Language Policy and Leadership Office, gndirang@cde.ca.gov, 916-323-5831

Estimated Allocation Calculation

Estimated English learner per student allocation $114.40
Estimated English learner student count 130
Estimated English learner student program allocation $14,872

Note: $10,000 minimum program eligibility criteria

If the local educational agency's estimated English learner student program allocation is less than $10,000, then
it does not meet the minimum program eligibility criteria for direct funding status and requires further action. To
receive instructions regarding the consortium application process, please go to the California Department of
Education Title 1l EL Consortium Details web page at https://www.cde.ca.gov/sp/el/t3/elconsortium.asp.

Budget

Professional development activities $2,000
Program and other authorized activities $10,000
English Proficiency and Academic Achievement $2,872
Parent, family, and community engagement $0
Direct administrative costs $0

(Amount cannot exceed 2% of the estimated English learner student
program allocation)

Indirect costs $0

(LEA can apply its approved indirect rate to the portion of the subgrant that
is not reserved for direct administrative costs)

Total budget $14,872

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
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California Department of Education Consolidated Application
TEACH Academy of Technologies (19 64733 0122242) Status: Certified

Saved by: charter impact
Date: 8/6/2020 10:47 AM

2020-21 Substitute System for Time Accounting

This certification may be used by auditors and by California Department of Education oversight personnel when
conducting audits and sub-recipient monitoring of the substitute time-and-effort system. Approval is automatically
granted when the local educational agency (LEA) submits and certifies this data collection.

CDE Program Contact:
Arturo Ambriz, Fiscal Oversight and Support Office, AAmbriz@cde.ca.gov, 916-323-0765

The LEA certifies that only eligible employees will participate in the substitute system and that the system used to
document employee work schedules includes sufficient controls to ensure that the schedules are accurate.

Detailed information on documenting salaries and wages, including both substitute systems of time accounting,
are described in Procedure 905 of the California School Accounting Manual posted on the web at
https://lwww.cde.ca.gov/fg/ac/sa/.

2020-21 Request for authorization No

LEA certifies that the following is a full disclosure of any known
deficiencies with the substitute system or known challenges with
implementing the system

(Maximum 500 characters)

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
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California Department of Education Consolidated Application

TEACH Academy of Technologies (19 64733 0122242) Status: Certified
Saved by: charter impact
Date: 8/6/2020 10:47 AM

2019-20 Title I, Part A Fiscal Year Expenditure Report, 12 Months

A report of year-to-date expenditures and encumbrances by activity. Activity period covered is July 1, 2019
through June 30, 2020

CDE Program Contact:

Arianna Bobadilla (Fiscal), Division Support Office, abobadilla@cde.ca.gov, 916-319-0208
Lisa Fassett (Program), Standards Implementation Support Office, [fassett@cde.ca.gov, 916-323-4963

2019-20 Title 11, Part A allocation $22,410
Transferred-in amount $0
Transferred-out amount $0
2019-20 Total allocation $22,410

Professional Development Expenditures

Professional development for teachers $22,410

Professional development for administrators

All other professional development expenditures

Recruitment, Training, and Retention Expenditures

Recruitment activities

Training activities

Retention activities

All other recruitment, training, and retention expenditures

Miscellaneous Expenditures

Class size reduction

Administrative and indirect costs

Equitable services for nonprofit private schools

All other allowable expenditures and encumbrances

Total expenditures and encumbrances $22,410

2019-20 Unspent funds $0

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a
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California Department of Education Consolidated Application

TEACH Academy of Technologies (19 64733 0122242) Status: Certified
Saved by: charter impact
Date: 8/6/2020 10:47 AM

2019-20 Title IV, Part A LEA Use of Funds Report

A use of funds report of year-to-date expenditures by activity.

CDE Program Contact:
Federal Programs and Reporting Office, TitlelV@cde.ca.gov, -

2019-20 Title IV, Part A LEA allocation $11,831
Transferred-in amount $0
Total funds transferred out of Title IV, Part A $0
Total LEA Reservations $0
2019-20 Title IV, Part A LEA adjusted allocation $11,831
Well-Rounded 0
Safe and Healthy Students 0
Effective Use of Technology 11,831
Carryover as of September 30, 2020 $0

***Warn | n g *kk
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TEACH Academy of Technologies (19 64733 0122242) Status: Certified
Saved by: charter impact
Date: 8/6/2020 10:47 AM

2019-20 Homeless Education Policy, Requirements, and Implementation

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the
Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies
(LEAS) and their compliance with key provisions of the Education for Homeless Children and Youths Act including
the collection of contact information for each required designated LEA’s homeless liaison.

CDE Program Contact:

Leanne Wheeler, Integrated Student Support and Programs Office, lwheeler@cde.ca.gov, 916-319-0383
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692

Homeless Education Certification

The LEA hereby assures that the LEA has met the following requirements:
1. Designated a staff person as the liaison for homeless children and youths;

2. Developed a written policy that supports the enrollment and retention of homeless children and youths in
schools of the LEA which:

a) Includes policies and practices to ensure that homeless children and youths are not stigmatized or segregated
on the basis of their status as homeless;

b) Includes a dispute resolution process;

¢) Ensures that transportation is provided for a homeless child or youth to and from the school of origin if
requested by the parent, guardian or homeless liaison;

3. Disseminated public notice of the educational rights of homeless children and youths where such children and
youths receive services under the provisions of the Education for Homeless Children and Youths Act.

Homeless Liaison Contact Information

Homeless liaison first name Suzette
Homeless liaison last name Torres
Homeless liaison title Principal
Homeless liaison email address stores@teachps.org

(Format: abc@xyz.zyx)

Homeless liaison telephone number 323-872-0809
(Format: 999-999-9999)

Homeless liaison telephone extension

Enter the full-time equivalent (FTE) for all personnel directly responsible 1
for the implementation of homeless education

(Format: 0.00)

Homeless Liaison Training Information

***Warn | n g *kk
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TEACH Academy of Technologies (19 64733 0122242) Status: Certified
Saved by: charter impact
Date: 8/6/2020 10:47 AM

2019-20 Homeless Education Policy, Requirements, and Implementation

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the
Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies
(LEAS) and their compliance with key provisions of the Education for Homeless Children and Youths Act including
the collection of contact information for each required designated LEA’s homeless liaison.

CDE Program Contact:

Leanne Wheeler, Integrated Student Support and Programs Office, lwheeler@cde.ca.gov, 916-319-0383
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692

Has the homeless liaison attended and/or participated in a homeless Yes
education liaison training within the last two years

Has the homeless liaison provided training to the following personnel:

Principals and other school leaders Yes
Attendance officers and registrars Yes
Teachers and instructional assistants Yes
School counselors Yes

Homeless Education Policy and Requirements

Does the LEA have a written homeless education policy Yes

No policy comment

Provide an explanation why the LEA does not have a homeless education
policy. (Maximum 500 characters)

Date LEA’s board approved the homeless education policy 05/17/2017

Does the LEA meet the above federal requirements Yes

Compliance comment

Provide an explanation why the LEA does not comply with federal
requirements. (Maximum 500 characters)

Title I, Part A Homeless Expenditures

2019-20 Title I, Part A LEA allocation $164,798
2019-20 Title I, Part A direct or indirect services to homeless children $1
reservation

Amount of 2019-20 Title I, Part A funds expended or encumbered for direct $1

or indirect services to homeless children

Homeless services provided Referrals to health care services,
dental services, mental health
services, and other appropiate

services. Meals through the schools

meal program and professional
development for staff.

(Maximum 500 characters)

***Warn | n g *kk
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TEACH Academy of Technologies (19 64733 0122242) Status: Certified
Saved by: charter impact
Date: 8/6/2020 10:47 AM

2019-20 Homeless Education Policy, Requirements, and Implementation

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the
Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies
(LEAS) and their compliance with key provisions of the Education for Homeless Children and Youths Act including
the collection of contact information for each required designated LEA’s homeless liaison.

CDE Program Contact:

Leanne Wheeler, Integrated Student Support and Programs Office, lwheeler@cde.ca.gov, 916-319-0383
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692

No expenditures or encumbrances comment

Provide an explanation why there are no Title I, Part A expenditures or
encumbrances for homeless services. (Maximum 500 characters)

***Warn | n g *kk
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2018-19 Title Il, Part A Fiscal Year Expenditure Report, 24 Months

A report of year-to-date expenditures and encumbrances by activity. Activity period covered is July 1, 2018
through June 30, 2020.

CDE Program Contact:

Arianna Bobadilla (Fiscal), Division Support Office, abobadilla@cde.ca.gov, 916-319-0208
Lisa Fassett (Program), Standards Implementation Support Office, [fassett@cde.ca.gov, 916-323-4963

2018-19 Title 11, Part A allocation $18,777
Transferred-in amount $0
Transferred-out amount $0
2018-19 Total allocation $18,777

Professional Development Expenditures

Professional development for teachers $18,777

Professional development for administrators

All other professional development expenditures

Recruitment, Training, and Retention Expenditures

Recruitment activities

Training activities

Retention activities

All other recruitment, training, and retention expenditures

Miscellaneous Expenditures

Class size reduction

Administrative and indirect costs

Equitable services for nonprofit private schools

All other allowable expenditures and encumbrances

Total expenditures and encumbrances $18,777

2018-19 Unspent funds $0

***Warn | n g *kk
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2020-21 Certification of Assurances

Submission of Certification of Assurances is required every fiscal year. A complete list of legal and program
assurances for the fiscal year can be found at https://www.cde.ca.gov/fg/aa/co/ca20assurancestoc.asp.

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Consolidated Application Certification Statement

I hereby certify that all of the applicable state and federal rules and regulations will be observed by this applicant;
that to the best of my knowledge the information contained in this application is correct and complete; and |
agree to participate in the monitoring process regarding the use of these funds according to the standards and
criteria set forth by the California Department of Education Federal Program Monitoring (FPM) Office. Legal
assurances for all programs are accepted as the basic legal condition for the operation of selected projects and
programs and copies of assurances are retained on site. | certify that we accept all assurances except for those
for which a waiver has been obtained or requested. A copy of all waivers or requests is on file. | certify that actual
ink signatures for this form are on file.

Authorized Representative's Full Name Raul Carranza

Authorized Representative's Signature

Authorized Representative's Title Superintendent

Authorized Representative's Signature Date 08/12/2020

***Warn | n g *kk
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2020-21 Protected Prayer Certification

Every Student Succeeds Act (ESSA) Section 8524 specifies federal requirements regarding constitutionally
protected prayer in public elementary and secondary schools. This form meets the annual requirement and
provides written certification.

CDE Program Contact:
Franco Rozic, Title | Monitoring and Support Office, frozic@cde.ca.gov , 916-319-0269

Protected Prayer Certification Statement

The local educational agency (LEA) hereby assures and certifies to the California State Board of Education that
the LEA has no policy that prevents, or otherwise denies participation in, constitutionally protected prayer in
public schools as set forth in the "Guidance on Constitutionally Protected Prayer in Public Elementary and
Secondary Schools."

The LEA hereby assures that this page has been printed and contains an ink signature. The ink signature copy
shall be made available to the California Department of Education upon request or as part of an audit, a
compliance review, or a complaint investigation.

The authorized representative agrees to the above statement Yes
Authorized Representative's Full Name Raul Carranza
Authorized Representative's Title Superintendent
Authorized Representative's Signature Date 08/12/2020
Comment

If the LEA is not able to certify at this time, then an explanation must be

provided in the Comment field. (Maximum 500 characters)
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2020-21 LCAP Federal Addendum Certification

CDE Program Contact:
Local Agency Systems Support Office, LCFF@cde.ca.gov, 916-323-5233

Initial Application

To receive initial funding under the Every Student Succeeds Act (ESSA), a local educational agency (LEA) must
have a plan approved by the State Educational Agency on file with the State. Within California, LEAs that apply
for ESSA funds for the first time are required to complete the Local Control and Accountability Plan (LCAP), the
LCAP Federal Addendum Template (Addendum), and the Consolidated Application (ConApp). The LCAP, in
conjunction with the Addendum and the ConApp, serve to meet the requirements of the ESSA LEA Plan.

In order to initially apply for funds, the LEA must certify that the current LCAP has been approved by the local
governing board or governing body of the LEA. As part of this certification, the LEA agrees to submit the LCAP
Federal Addendum, that has been approved by the local governing board or governing body of the LEA, to the
California Department of Education (CDE) and acknowledges that the LEA agrees to work with the CDE to
ensure that the Addendum addresses all required provisions of the ESSA programs for which they are applying
for federal education funds.

Returning Application

If the LEA certified a prior year LCAP Federal Addendum Certification data collection form in the Consolidated
Application and Reporting System, then the LEA may use in this form the same original approval or adoption
date used in the prior year form.

County Office of Education (COE) / District

For a COE, enter the original approval date as the day the CDE approved
the current LCAP. For a district, enter the original approval date as the day
the COE approved the current LCAP

Direct Funded Charter 06/12/2019
Enter the adoption date of the current LCAP

Authorized Representative's Full Name Raul Carranza

Authorized Representative's Title Superintendent

***Warn | n g *kk
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
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2020-21 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Local Governing Board Approval

The local educational agency (LEA) is required to review and receive approval of their Application for Funding
selections with their local governing board.

Date of approval by local governing board 08/12/2020

District English Learner Advisory Committee Review

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners,
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and
advise on the development of the application for funding programs that serve English learners.

DELAC representative's full name Raul Carranza

(non-LEA employee)

DELAC review date 06/22/2020

Meeting minutes web address http://www.teachpublicschools.org

Please enter the web address of DELAC review meeting minutes (format
http://SomeWebsiteName.xxx). If a web address is not available, then the
LEA must keep the minutes on file which indicate that the application was
reviewed by the committee.

DELAC comment

If an advisory committee refused to review the application, or if DELAC
review is not applicable, enter a comment. (Maximum 500 characters)

Application for Categorical Programs

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below.
Only the categorical funds that the LEA is eligible to receive are displayed.

Title I, Part A (Basic Grant) Yes

ESSA Sec. 1111et seq.
SACS 3010

Title Il, Part A (Supporting Effective Instruction) Yes

ESEA Sec. 2104
SACS 4035

Title Il English Learner Yes

ESEA Sec. 3102
SACS 4203

Title lll Immigrant No

ESEA Sec. 3102
SACS 4201

***Warn | n g *kk
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2020-21 Application for Funding

CDE Program Contact:
Consolidated Application Support Desk, Education Data Office, conappsupport@cde.ca.gov, 916-319-0297

Title IV, Part A (Student and School Support) Yes

ESSA Sec. 4101
SACS 4127

***Warn | n g***
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and
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2020-21 Title Il English Learner Student Program Subgrant Budget

The purpose of this form is to provide a proposed budget for 2020-21 English learner (EL) Student Program
Subgrant funds only per the Title 11l English Learner Students Program requirements (ESSA, Sections 3114,
3115, & 3116).

CDE Program Contact:
Geoffrey Ndirangu, Language Policy and Leadership Office, gndirang@cde.ca.gov, 916-323-5831

Estimated Allocation Calculation

Estimated English learner per student allocation $114.40
Estimated English learner student count 80
Estimated English learner student program allocation $9,152

Note: $10,000 minimum program eligibility criteria

If the local educational agency's estimated English learner student program allocation is less than $10,000, then
it does not meet the minimum program eligibility criteria for direct funding status and requires further action. To
receive instructions regarding the consortium application process, please go to the California Department of
Education Title 1l EL Consortium Details web page at https://www.cde.ca.gov/sp/el/t3/elconsortium.asp.

Budget

Professional development activities $1,000
Program and other authorized activities $7,000
English Proficiency and Academic Achievement $1,152
Parent, family, and community engagement $0
Direct administrative costs $0

(Amount cannot exceed 2% of the estimated English learner student
program allocation)

Indirect costs $0

(LEA can apply its approved indirect rate to the portion of the subgrant that
is not reserved for direct administrative costs)

Total budget $9,152

***Warn | n g *kk
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2020-21 Substitute System for Time Accounting

This certification may be used by auditors and by California Department of Education oversight personnel when
conducting audits and sub-recipient monitoring of the substitute time-and-effort system. Approval is automatically
granted when the local educational agency (LEA) submits and certifies this data collection.

CDE Program Contact:
Arturo Ambriz, Fiscal Oversight and Support Office, AAmbriz@cde.ca.gov, 916-323-0765

The LEA certifies that only eligible employees will participate in the substitute system and that the system used to
document employee work schedules includes sufficient controls to ensure that the schedules are accurate.

Detailed information on documenting salaries and wages, including both substitute systems of time accounting,
are described in Procedure 905 of the California School Accounting Manual posted on the web at
https://lwww.cde.ca.gov/fg/ac/sa/.

2020-21 Request for authorization No

LEA certifies that the following is a full disclosure of any known
deficiencies with the substitute system or known challenges with
implementing the system

(Maximum 500 characters)
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2019-20 Title I, Part A Fiscal Year Expenditure Report, 12 Months

A report of year-to-date expenditures and encumbrances by activity. Activity period covered is July 1, 2019
through June 30, 2020

CDE Program Contact:

Arianna Bobadilla (Fiscal), Division Support Office, abobadilla@cde.ca.gov, 916-319-0208
Lisa Fassett (Program), Standards Implementation Support Office, [fassett@cde.ca.gov, 916-323-4963

2019-20 Title 11, Part A allocation $18,330
Transferred-in amount $0
Transferred-out amount $0
2019-20 Total allocation $18,330

Professional Development Expenditures

Professional development for teachers $18,330

Professional development for administrators

All other professional development expenditures

Recruitment, Training, and Retention Expenditures

Recruitment activities

Training activities

Retention activities

All other recruitment, training, and retention expenditures

Miscellaneous Expenditures

Class size reduction

Administrative and indirect costs

Equitable services for nonprofit private schools

All other allowable expenditures and encumbrances

Total expenditures and encumbrances $18,330

2019-20 Unspent funds $0

***Warn | n g *kk
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2019-20 Title IV, Part A LEA Use of Funds Report

A use of funds report of year-to-date expenditures by activity.

CDE Program Contact:
Federal Programs and Reporting Office, TitlelV@cde.ca.gov, -

2019-20 Title IV, Part A LEA allocation $10,000
Transferred-in amount $0
Total funds transferred out of Title IV, Part A $0
Total LEA Reservations $0
2019-20 Title IV, Part A LEA adjusted allocation $10,000
Well-Rounded 0
Safe and Healthy Students 0
Effective Use of Technology 10,000
Carryover as of September 30, 2020 $0

***Warn | n g *kk
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2019-20 Homeless Education Policy, Requirements, and Implementation

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the
Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies
(LEAS) and their compliance with key provisions of the Education for Homeless Children and Youths Act including
the collection of contact information for each required designated LEA’s homeless liaison.

CDE Program Contact:

Leanne Wheeler, Integrated Student Support and Programs Office, lwheeler@cde.ca.gov, 916-319-0383
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692

Homeless Education Certification

The LEA hereby assures that the LEA has met the following requirements:
1. Designated a staff person as the liaison for homeless children and youths;

2. Developed a written policy that supports the enrollment and retention of homeless children and youths in
schools of the LEA which:

a) Includes policies and practices to ensure that homeless children and youths are not stigmatized or segregated
on the basis of their status as homeless;

b) Includes a dispute resolution process;

¢) Ensures that transportation is provided for a homeless child or youth to and from the school of origin if
requested by the parent, guardian or homeless liaison;

3. Disseminated public notice of the educational rights of homeless children and youths where such children and
youths receive services under the provisions of the Education for Homeless Children and Youths Act.

Homeless Liaison Contact Information

Homeless liaison first name Monique
Homeless liaison last name Woodley
Homeless liaison title Principal
Homeless liaison email address mwoodley@teachps.org

(Format: abc@xyz.zyx)

Homeless liaison telephone number 323-872-0707
(Format: 999-999-9999)

Homeless liaison telephone extension

Enter the full-time equivalent (FTE) for all personnel directly responsible 1
for the implementation of homeless education

(Format: 0.00)

Homeless Liaison Training Information

***Warn | n g *kk
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2019-20 Homeless Education Policy, Requirements, and Implementation

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the
Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies
(LEAS) and their compliance with key provisions of the Education for Homeless Children and Youths Act including
the collection of contact information for each required designated LEA’s homeless liaison.

CDE Program Contact:

Leanne Wheeler, Integrated Student Support and Programs Office, lwheeler@cde.ca.gov, 916-319-0383
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692

Has the homeless liaison attended and/or participated in a homeless Yes
education liaison training within the last two years

Has the homeless liaison provided training to the following personnel:

Principals and other school leaders Yes
Attendance officers and registrars Yes
Teachers and instructional assistants Yes
School counselors Yes

Homeless Education Policy and Requirements

Does the LEA have a written homeless education policy Yes

No policy comment

Provide an explanation why the LEA does not have a homeless education
policy. (Maximum 500 characters)

Date LEA’s board approved the homeless education policy 05/17/2017

Does the LEA meet the above federal requirements Yes

Compliance comment

Provide an explanation why the LEA does not comply with federal
requirements. (Maximum 500 characters)

Title I, Part A Homeless Expenditures

2019-20 Title I, Part A LEA allocation $133,862
2019-20 Title I, Part A direct or indirect services to homeless children $1
reservation

Amount of 2019-20 Title I, Part A funds expended or encumbered for direct $1

or indirect services to homeless children

Homeless services provided Referrals to health care services,
dental services, mental health
services, and other appropiate

services. Meals through the schools

meal program and professional
development for staff.

(Maximum 500 characters)
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2019-20 Homeless Education Policy, Requirements, and Implementation

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the
Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies
(LEAS) and their compliance with key provisions of the Education for Homeless Children and Youths Act including
the collection of contact information for each required designated LEA’s homeless liaison.

CDE Program Contact:

Leanne Wheeler, Integrated Student Support and Programs Office, lwheeler@cde.ca.gov, 916-319-0383
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692

No expenditures or encumbrances comment

Provide an explanation why there are no Title I, Part A expenditures or
encumbrances for homeless services. (Maximum 500 characters)

***Warn | n g *kk
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2018-19 Title Il, Part A Fiscal Year Expenditure Report, 24 Months

A report of year-to-date expenditures and encumbrances by activity. Activity period covered is July 1, 2018
through June 30, 2020.

CDE Program Contact:

Arianna Bobadilla (Fiscal), Division Support Office, abobadilla@cde.ca.gov, 916-319-0208
Lisa Fassett (Program), Standards Implementation Support Office, [fassett@cde.ca.gov, 916-323-4963

2018-19 Title 11, Part A allocation $14,047
Transferred-in amount $0
Transferred-out amount $0
2018-19 Total allocation $14,047

Professional Development Expenditures

Professional development for teachers $14,047

Professional development for administrators

All other professional development expenditures

Recruitment, Training, and Retention Expenditures

Recruitment activities

Training activities

Retention activities

All other recruitment, training, and retention expenditures

Miscellaneous Expenditures

Class size reduction

Administrative and indirect costs

Equitable services for nonprofit private schools

All other allowable expenditures and encumbrances

Total expenditures and encumbrances $14,047

2018-19 Unspent funds $0

***Warn | n g *kk
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The Governing Board of TEACH Academy of Technologies (the “Charter School”) desires to
ensure that homeless students are provided equal access to the same free, appropriate public
education provided to other children and youth. Homeless students will be given access to the
education and other services that such students need to ensure that they have an opportunity to
meet the same challenging State student academic achievement standards to which all students are
held. Homeless students will not be stigmatized or segregated in a separate school or program
based on the student’s status as homeless.

I. Definitions

» Homeless children and youths means individuals who lack a fixed, regular and adequate
nighttime residence and includes children and youths:

o Who are sharing the housing of other persons due to loss of housing, economic
hardship or a similar reason; are living in motels, hotels, trailer parks, or camping
grounds due to the lack of alternative adequate accommodations; are living in
emergency or transitional shelters; or are abandoned in hospitals;

o Who have a primary nighttime residence that is a public or private place not
designated for or ordinarily used as a regular sleeping accommodation for human
beings;

o Who are living in cars, parks, public spaces, abandoned buildings, substandard
housing, bus or train stations, or similar settings;

o Who are migratory children who qualify as homeless for purposes of this part
because the children are living in circumstances described above.

» Unaccompanied youth includes a youth not in the physical custody of a parent or guardian.

» The Charter School is the school of origin when the student attended the Charter School
when permanently housed or was last enrolled when the student became homeless. The
Charter School will not be considered the school of origin when it is contrary to the wishes
of a student’s parent(s) or guardian(s), or is not in the best interest of the student.

» In determining the best interest of the child or youth, the School shall:

o Presume that keeping the child or youth in the school of origin is in the best interest
of the child or youth, less it is contrary to the request of the child’s or youth’s parent
or guardian, or unaccompanied youth;

o Consider student-centered factors related to the child’s or youth’s best interest,
including factors related to the impact of mobility on achievement, education,
health, and safety of homeless children and youth, giving priority to the request of
the child’s or youth’s parent or guardian or unaccompanied youth;
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o If, after conducting the best interest determination based on consideration of the
presumption identified above and the student-centered factors identified above, the
School determines that it is not in the child’s or youth’s best interest to attend the
School, the School shall provide the child’s or youth’s parent or guardian or the
unaccompanied youth with a written explanation of the reasons for its
determination, in a manner and form understandable to such parent, guardian, or
unaccompanied youth, including information regarding the right to appeal; and

o In the case of an unaccompanied youth, ensure that the School liaison assists in
placement or enrollment decisions, gives priority to the views of such
unaccompanied youth and provides notice to such youth of the right to appeal.

A child or youth or unaccompanied youth shall be considered homeless for as long as he/she is in
a living situation described above.

II.

Homeless Liaison

The School’s homeless liaison is: Suzette Torres, Principal TEACH Academy of Technologies
(storres@teachps.org) The School’s homeless liaison is required to do all of the following:

>

Ensure that homeless children and youths are identified by school personnel through
outreach and coordination activities with other entities and agencies;

Ensure that homeless children and youths enroll in, and have a full and equal opportunity
to succeed in the School;

Ensure that homeless children and youths have access to and receive educational services
for which such families, children, and youth are eligible, including Head Start programs
(including Early Head Start Programs) and [if applicable] early intervention services under
part C of the Individuals with Disabilities Education Act and other preschool programs
administered by the School, and referrals to health care services, dental services, mental
health and substance abuse services , housing services and other appropriate services;

Ensure that the parents or guardians of homeless children and youth are informed of the
educational and related opportunities available to their children and are provided with
meaningful opportunities to participate in the education of their children;

Ensure that enrollment disputes are mediated in accordance with the dispute resolution
process outlined below;

Ensure that public notice of the educational rights of homeless children and youths is
disseminated in locations frequented by parents or guardians, including schools, family
shelters, public libraries and soup kitchens, in a manner and form understandable to the
parents and guardians of homeless children and youths, and unaccompanied youths;

Ensure that the parent or guardian of a homeless student, and any unaccompanied youth,
is fully informed of all transportation services, including transportation to the school of
origin and is assisted in accessing transportation to the school;
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» Ensure that school personnel providing services participate in professional development
and other technical support as determined appropriate by the State Coordinator;

» Ensure that unaccompanied youths 1) are enrolled in school; 2) have opportunities to meet
the same challenging State academic standards as the State establishes for other children
and youth, including implementation of procedures to identify and remove barriers that
prevent youths from receiving appropriate credit for full or partial coursework satisfactorily
completed while attending a prior school; and 3) are informed of their status as independent
students and that the youths may obtain assistance from the liaison to receive verification
of such status for purposes of the Free Application for Federal Student Aid.

111. Enrollment

All homeless students are required to follow the school’s process for enrolling students, including
filling out and submitting the school’s enrollment packet on time. As with all students, enrollment
depends upon availability. In the event of an oversubscription in a grade, homeless students will
participate in the lottery as with any other student.

If the homeless student seeking to enroll is unable to produce records normally required for
enrollment, such as previous academic records, medical records, proof of residency or other
documentation, this will not serve as a basis for non-enrollment. Provided that the enrollment
process has been followed in all other respects, a homeless student will be enrolled in the School
despite the missing paper work. Upon enrollment, the School will contact the school last attended
by the students to obtain relevant academic and other records.

If the student needs to obtain immunizations, or immunization or medical records, the School will
immediately refer the parent or guardian of the student, or the unaccompanied youth, to the
Homeless Liaison, who shall assist in obtaining necessary immunizations, or immunization or
medical records.

If a dispute arises over enrollment of a homeless student in the Charter School, the student will be
immediately enrolled to the Charter School in which enrollment is sought, pending resolution of
the dispute. “Enrolled” means attending classes and participating fully in school activities.

The Charter School will refer the student and/or his/her parents or guardians to the Homeless
Liaison, who will carry out the dispute resolution in accordance with the process set forth below,
as expeditiously as possible after receiving notice of the dispute. In the case of an unaccompanied
youth, the Homeless Liaison will ensure that the youth is immediately enrolled in school pending
resolution of the dispute.

Parents, guardians and unaccompanied youth may provide written or oral documentation to
support their positions about enrollment and may seek assistance of social services, advocates,
and/or service providers in the dispute process.

The Charter School will provide the parent or guardian of the student with a written explanation
of the Charter School’s decision regarding enrollment, including the rights of the parent, guardian
or unaccompanied youth’s appeal the decision. The written explanation will be complete, as brief
as possible, simply stated and provided in a language that the parent, guardian or unaccompanied
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youth can understand.

If the dispute remains unresolved at the Charter School level or is appealed, then the Charter
School Homeless Liaison will forward all written documentation and related paperwork to the
homeless liaison at the county office of education (COE). The COE’s homeless liaison will review
these materials and determine the school selection or enrollment decision within five (5) working
days of receipt of the materials. The COE homeless liaison will notify the Charter School and
parent/guardian/unaccompanied youth of the decision.

If the dispute remains unresolved at the COE level or is appealed to the State, then the COE
homeless liaison will forward all written documentation and related paperwork to the State
Homeless Coordinator. Upon review, the CDE will notify the parent/guardian/unaccompanied
youth of the decision relating enrollment in the Charter School within ten working days of receipt
of the materials.

The Charter School will provide or arrange for transportation of a homeless student, at the request
of the parent, guardian or Homeless Liaison, to the Charter School when the Charter School is the
school of origin. If the student begins living in an area served by another local educational agency
while continuing his/her education at the Charter School, the Charter School will contact that local
educational agency to agree upon a method to apportion the responsibility and costs for providing
the student with transportation to and from the Charter School.

IV. Comparable Education Services

Each homeless student will be provided access to services comparable to services offered to other
students in the Charter School, including but not limited to the following:

» Educational services for which the homeless student meets federal, state and local program
eligibility criteria

» Programs for gifted and talented students

» School nutrition programs

V. Inventory

All equipment, including replacement equipment, acquired for $500 or more, in whole or in part
with MVHA funds will be maintained on a written inventory that includes a description of the
property, a serial number or other identification number, the source of the property, who holds
title, the acquisition date, and cost of the property, percentage of federal participation in the cost
of the property, the location, use and condition of the property, and any ultimate disposition data
including the date of disposal and sale price of the property. A physical inventory will be taken
and the results reconciled every two years.

Adopted:
Amended:
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The Governing Board of TEACH Preparatory Mildred S. Cunningham & Edith H. Morris
Elementary School (the “Charter School”) desires to ensure that homeless students are provided
equal access to the same free, appropriate public education provided to other children and youth.
Homeless students will be given access to the education and other services that such students need
to ensure that they have an opportunity to meet the same challenging State student academic
achievement standards to which all students are held. Homeless students will not be stigmatized
or segregated in a separate school or program based on the student’s status as homeless.

I. Definitions

» Homeless children and youths means individuals who lack a fixed, regular and adequate
nighttime residence and includes children and youths:

o Who are sharing the housing of other persons due to loss of housing, economic
hardship or a similar reason; are living in motels, hotels, trailer parks, or camping
grounds due to the lack of alternative adequate accommodations; are living in
emergency or transitional shelters; or are abandoned in hospitals;

o Who have a primary nighttime residence that is a public or private place not
designated for or ordinarily used as a regular sleeping accommodation for human
beings;

o Who are living in cars, parks, public spaces, abandoned buildings, substandard
housing, bus or train stations, or similar settings;

o Who are migratory children who qualify as homeless for purposes of this part
because the children are living in circumstances described above.

» Unaccompanied youth includes a youth not in the physical custody of a parent or guardian.

» The Charter School is the school of origin when the student attended the Charter School
when permanently housed or was last enrolled when the student became homeless. The
Charter School will not be considered the school of origin when it is contrary to the wishes
of a student’s parent(s) or guardian(s), or is not in the best interest of the student.

» In determining the best interest of the child or youth, the School shall:

o Presume that keeping the child or youth in the school of origin is in the best interest
of the child or youth, less it is contrary to the request of the child’s or youth’s parent
or guardian, or unaccompanied youth;

o Consider student-centered factors related to the child’s or youth’s best interest,
including factors related to the impact of mobility on achievement, education,
health, and safety of homeless children and youth, giving priority to the request of
the child’s or youth’s parent or guardian or unaccompanied youth;
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o If, after conducting the best interest determination based on consideration of the
presumption identified above and the student-centered factors identified above, the
School determines that it is not in the child’s or youth’s best interest to attend the
School, the School shall provide the child’s or youth’s parent or guardian or the
unaccompanied youth with a written explanation of the reasons for its
determination, in a manner and form understandable to such parent, guardian, or
unaccompanied youth, including information regarding the right to appeal; and

o In the case of an unaccompanied youth, ensure that the School liaison assists in
placement or enrollment decisions, gives priority to the views of such
unaccompanied youth and provides notice to such youth of the right to appeal.

A child or youth or unaccompanied youth shall be considered homeless for as long as he/she is in
a living situation described above.

II.

Homeless Liaison

The School’s homeless liaison is: Sharon Rhee, Principal TEACH Preparatory Mildred S. Cunningham
& Edith H. Morris Elementary School (sthee@teachps.org) The School’s homeless liaison is required to
do all of the following:

>

Ensure that homeless children and youths are identified by school personnel through
outreach and coordination activities with other entities and agencies;

Ensure that homeless children and youths enroll in, and have a full and equal opportunity
to succeed in the School;

Ensure that homeless children and youths have access to and receive educational services
for which such families, children, and youth are eligible, including Head Start programs
(including Early Head Start Programs) and [if applicable] early intervention services under
part C of the Individuals with Disabilities Education Act and other preschool programs
administered by the School, and referrals to health care services, dental services, mental
health and substance abuse services , housing services and other appropriate services;

Ensure that the parents or guardians of homeless children and youth are informed of the
educational and related opportunities available to their children and are provided with
meaningful opportunities to participate in the education of their children;

Ensure that enrollment disputes are mediated in accordance with the dispute resolution
process outlined below;

Ensure that public notice of the educational rights of homeless children and youths is
disseminated in locations frequented by parents or guardians, including schools, family
shelters, public libraries and soup kitchens, in a manner and form understandable to the
parents and guardians of homeless children and youths, and unaccompanied youths;
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» Ensure that the parent or guardian of a homeless student, and any unaccompanied youth,
is fully informed of all transportation services, including transportation to the school of
origin and is assisted in accessing transportation to the school;

» Ensure that school personnel providing services participate in professional development
and other technical support as determined appropriate by the State Coordinator;

» Ensure that unaccompanied youths 1) are enrolled in school; 2) have opportunities to meet
the same challenging State academic standards as the State establishes for other children
and youth, including implementation of procedures to identify and remove barriers that
prevent youths from receiving appropriate credit for full or partial coursework satisfactorily
completed while attending a prior school; and 3) are informed of their status as independent
students and that the youths may obtain assistance from the liaison to receive verification
of such status for purposes of the Free Application for Federal Student Aid.

I11. Enrollment

All homeless students are required to follow the school’s process for enrolling students, including
filling out and submitting the school’s enrollment packet on time. As with all students, enrollment
depends upon availability. In the event of an oversubscription in a grade, homeless students will
participate in the lottery as with any other student.

If the homeless student seeking to enroll is unable to produce records normally required for
enrollment, such as previous academic records, medical records, proof of residency or other
documentation, this will not serve as a basis for non-enrollment. Provided that the enrollment
process has been followed in all other respects, a homeless student will be enrolled in the School
despite the missing paper work. Upon enrollment, the School will contact the school last attended
by the students to obtain relevant academic and other records.

If the student needs to obtain immunizations, or immunization or medical records, the School will
immediately refer the parent or guardian of the student, or the unaccompanied youth, to the
Homeless Liaison, who shall assist in obtaining necessary immunizations, or immunization or
medical records.

If a dispute arises over enrollment of a homeless student in the Charter School, the student will be
immediately enrolled to the Charter School in which enrollment is sought, pending resolution of
the dispute. “Enrolled” means attending classes and participating fully in school activities.

The Charter School will refer the student and/or his/her parents or guardians to the Homeless
Liaison, who will carry out the dispute resolution in accordance with the process set forth below,
as expeditiously as possible after receiving notice of the dispute. In the case of an unaccompanied
youth, the Homeless Liaison will ensure that the youth is immediately enrolled in school pending
resolution of the dispute.

Parents, guardians and unaccompanied youth may provide written or oral documentation to
support their positions about enrollment and may seek assistance of social services, advocates,
and/or service providers in the dispute process.
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The Charter School will provide the parent or guardian of the student with a written explanation
of the Charter School’s decision regarding enrollment, including the rights of the parent, guardian
or unaccompanied youth’s appeal the decision. The written explanation will be complete, as brief
as possible, simply stated and provided in a language that the parent, guardian or unaccompanied
youth can understand.

If the dispute remains unresolved at the Charter School level or is appealed, then the Charter
School Homeless Liaison will forward all written documentation and related paperwork to the
homeless liaison at the county office of education (COE). The COE’s homeless liaison will review
these materials and determine the school selection or enrollment decision within five (5) working
days of receipt of the materials. The COE homeless liaison will notify the Charter School and
parent/guardian/unaccompanied youth of the decision.

If the dispute remains unresolved at the COE level or is appealed to the State, then the COE
homeless liaison will forward all written documentation and related paperwork to the State
Homeless Coordinator. Upon review, the CDE will notify the parent/guardian/unaccompanied
youth of the decision relating enrollment in the Charter School within ten working days of receipt
of the materials.

The Charter School will provide or arrange for transportation of a homeless student, at the request
of the parent, guardian or Homeless Liaison, to the Charter School when the Charter School is the
school of origin. If the student begins living in an area served by another local educational agency
while continuing his/her education at the Charter School, the Charter School will contact that local
educational agency to agree upon a method to apportion the responsibility and costs for providing
the student with transportation to and from the Charter School.

IV. Comparable Education Services

Each homeless student will be provided access to services comparable to services offered to other
students in the Charter School, including but not limited to the following:

» Educational services for which the homeless student meets federal, state and local program
eligibility criteria

» Programs for gifted and talented students

» School nutrition programs

V. Inventory

All equipment, including replacement equipment, acquired for $500 or more, in whole or in part
with MVHA funds will be maintained on a written inventory that includes a description of the
property, a serial number or other identification number, the source of the property, who holds
title, the acquisition date, and cost of the property, percentage of federal participation in the cost
of the property, the location, use and condition of the property, and any ultimate disposition data
including the date of disposal and sale price of the property. A physical inventory will be taken
and the results reconciled every two years.
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Adopted:
Amended:
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The Governing Board of TEACH Tech Charter High School (the “Charter School”) desires to
ensure that homeless students are provided equal access to the same free, appropriate public
education provided to other children and youth. Homeless students will be given access to the
education and other services that such students need to ensure that they have an opportunity to
meet the same challenging State student academic achievement standards to which all students are
held. Homeless students will not be stigmatized or segregated in a separate school or program
based on the student’s status as homeless.

I. Definitions

» Homeless children and youths means individuals who lack a fixed, regular and adequate
nighttime residence and includes children and youths:

o Who are sharing the housing of other persons due to loss of housing, economic
hardship or a similar reason; are living in motels, hotels, trailer parks, or camping
grounds due to the lack of alternative adequate accommodations; are living in
emergency or transitional shelters; or are abandoned in hospitals;

o Who have a primary nighttime residence that is a public or private place not
designated for or ordinarily used as a regular sleeping accommodation for human
beings;

o Who are living in cars, parks, public spaces, abandoned buildings, substandard
housing, bus or train stations, or similar settings;

o Who are migratory children who qualify as homeless for purposes of this part
because the children are living in circumstances described above.

» Unaccompanied youth includes a youth not in the physical custody of a parent or guardian.

» The Charter School is the school of origin when the student attended the Charter School
when permanently housed or was last enrolled when the student became homeless. The
Charter School will not be considered the school of origin when it is contrary to the wishes
of a student’s parent(s) or guardian(s), or is not in the best interest of the student.

» In determining the best interest of the child or youth, the School shall:

o Presume that keeping the child or youth in the school of origin is in the best interest
of the child or youth, less it is contrary to the request of the child’s or youth’s parent
or guardian, or unaccompanied youth;

o Consider student-centered factors related to the child’s or youth’s best interest,
including factors related to the impact of mobility on achievement, education,
health, and safety of homeless children and youth, giving priority to the request of
the child’s or youth’s parent or guardian or unaccompanied youth;
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o If, after conducting the best interest determination based on consideration of the
presumption identified above and the student-centered factors identified above, the
School determines that it is not in the child’s or youth’s best interest to attend the
School, the School shall provide the child’s or youth’s parent or guardian or the
unaccompanied youth with a written explanation of the reasons for its
determination, in a manner and form understandable to such parent, guardian, or
unaccompanied youth, including information regarding the right to appeal; and

o In the case of an unaccompanied youth, ensure that the School liaison assists in
placement or enrollment decisions, gives priority to the views of such
unaccompanied youth and provides notice to such youth of the right to appeal.

A child or youth or unaccompanied youth shall be considered homeless for as long as he/she is in
a living situation described above.

II.

Homeless Liaison

The School’s homeless liaison is: Monique Woodley, Principal TEACH Tech Charter High School
(mwoodley@teachps.org) The School’s homeless liaison is required to do all of the following:

>

Ensure that homeless children and youths are identified by school personnel through
outreach and coordination activities with other entities and agencies;

Ensure that homeless children and youths enroll in, and have a full and equal opportunity
to succeed in the School;

Ensure that homeless children and youths have access to and receive educational services
for which such families, children, and youth are eligible, including Head Start programs
(including Early Head Start Programs) and [if applicable] early intervention services under
part C of the Individuals with Disabilities Education Act and other preschool programs
administered by the School, and referrals to health care services, dental services, mental
health and substance abuse services , housing services and other appropriate services;

Ensure that the parents or guardians of homeless children and youth are informed of the
educational and related opportunities available to their children and are provided with
meaningful opportunities to participate in the education of their children;

Ensure that enrollment disputes are mediated in accordance with the dispute resolution
process outlined below;

Ensure that public notice of the educational rights of homeless children and youths is
disseminated in locations frequented by parents or guardians, including schools, family
shelters, public libraries and soup kitchens, in a manner and form understandable to the
parents and guardians of homeless children and youths, and unaccompanied youths;

Ensure that the parent or guardian of a homeless student, and any unaccompanied youth,
is fully informed of all transportation services, including transportation to the school of
origin and is assisted in accessing transportation to the school;
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» Ensure that school personnel providing services participate in professional development
and other technical support as determined appropriate by the State Coordinator;

» Ensure that unaccompanied youths 1) are enrolled in school; 2) have opportunities to meet
the same challenging State academic standards as the State establishes for other children
and youth, including implementation of procedures to identify and remove barriers that
prevent youths from receiving appropriate credit for full or partial coursework satisfactorily
completed while attending a prior school; and 3) are informed of their status as independent
students and that the youths may obtain assistance from the liaison to receive verification
of such status for purposes of the Free Application for Federal Student Aid.

111. Enrollment

All homeless students are required to follow the school’s process for enrolling students, including
filling out and submitting the school’s enrollment packet on time. As with all students, enrollment
depends upon availability. In the event of an oversubscription in a grade, homeless students will
participate in the lottery as with any other student.

If the homeless student seeking to enroll is unable to produce records normally required for
enrollment, such as previous academic records, medical records, proof of residency or other
documentation, this will not serve as a basis for non-enrollment. Provided that the enrollment
process has been followed in all other respects, a homeless student will be enrolled in the School
despite the missing paper work. Upon enrollment, the School will contact the school last attended
by the students to obtain relevant academic and other records.

If the student needs to obtain immunizations, or immunization or medical records, the School will
immediately refer the parent or guardian of the student, or the unaccompanied youth, to the
Homeless Liaison, who shall assist in obtaining necessary immunizations, or immunization or
medical records.

If a dispute arises over enrollment of a homeless student in the Charter School, the student will be
immediately enrolled to the Charter School in which enrollment is sought, pending resolution of
the dispute. “Enrolled” means attending classes and participating fully in school activities.

The Charter School will refer the student and/or his/her parents or guardians to the Homeless
Liaison, who will carry out the dispute resolution in accordance with the process set forth below,
as expeditiously as possible after receiving notice of the dispute. In the case of an unaccompanied
youth, the Homeless Liaison will ensure that the youth is immediately enrolled in school pending
resolution of the dispute.

Parents, guardians and unaccompanied youth may provide written or oral documentation to
support their positions about enrollment and may seek assistance of social services, advocates,
and/or service providers in the dispute process.

The Charter School will provide the parent or guardian of the student with a written explanation
of the Charter School’s decision regarding enrollment, including the rights of the parent, guardian
or unaccompanied youth’s appeal the decision. The written explanation will be complete, as brief
as possible, simply stated and provided in a language that the parent, guardian or unaccompanied
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youth can understand.

If the dispute remains unresolved at the Charter School level or is appealed, then the Charter
School Homeless Liaison will forward all written documentation and related paperwork to the
homeless liaison at the county office of education (COE). The COE’s homeless liaison will review
these materials and determine the school selection or enrollment decision within five (5) working
days of receipt of the materials. The COE homeless liaison will notify the Charter School and
parent/guardian/unaccompanied youth of the decision.

If the dispute remains unresolved at the COE level or is appealed to the State, then the COE
homeless liaison will forward all written documentation and related paperwork to the State
Homeless Coordinator. Upon review, the CDE will notify the parent/guardian/unaccompanied
youth of the decision relating enrollment in the Charter School within ten working days of receipt
of the materials.

The Charter School will provide or arrange for transportation of a homeless student, at the request
of the parent, guardian or Homeless Liaison, to the Charter School when the Charter School is the
school of origin. If the student begins living in an area served by another local educational agency
while continuing his/her education at the Charter School, the Charter School will contact that local
educational agency to agree upon a method to apportion the responsibility and costs for providing
the student with transportation to and from the Charter School.

IV. Comparable Education Services

Each homeless student will be provided access to services comparable to services offered to other
students in the Charter School, including but not limited to the following:

» Educational services for which the homeless student meets federal, state and local program
eligibility criteria

» Programs for gifted and talented students

» School nutrition programs

V. Inventory

All equipment, including replacement equipment, acquired for $500 or more, in whole or in part
with MVHA funds will be maintained on a written inventory that includes a description of the
property, a serial number or other identification number, the source of the property, who holds
title, the acquisition date, and cost of the property, percentage of federal participation in the cost
of the property, the location, use and condition of the property, and any ultimate disposition data
including the date of disposal and sale price of the property. A physical inventory will be taken
and the results reconciled every two years.

Adopted:
Amended:
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TITLE I PARENT AND FAMILY ENGAGEMENT POLICY

The TEACH Public Schools(“TEACH” or “School”) has developed a written Title I
Parent and Family Engagement Policy (“Policy”) with input from Title I parents and
families for each of its LEA’s (TEACH Academy of Technologies, TEACH Tech
Charter High School & TEACH Preparatory Mildred S. Cunningham & Edith H.
Morris Elementary School). TEACH has distributed the Policy to parents of Title I
students by Annual Title I meeting, through handouts given to students to take home,
and at various school functions and meeting throughout the school year. The policy is
also posted on the district website and a hard copy may be requested from the office at
any time. Versions of the policy are available in both English and Spanish. This
Policy describes the means for carrying out the following Title I parent and family
engagement requirements [20 USC 6318; Section 1116(a)-(f) inclusive].

TEACH Expectations and Objectives

In establishing TEACH’s expectations and objectives for meaningful parent and
family involvement, TEACH has established the following practices:

1. TEACH involves parents and family members in the joint development of the
School’s planning efforts and the process of school review and improvement.

Each school convenes an annual meeting to inform parents of Title I students about
Title I requirements and about the right of parents to be involved in the Title I
program. TEACH also informs parents of their right to be involved in the Title I
program, its planning, improvement, and reviews during and not limited to:

« Back to school, Open house events.

« School Site Council and ELAC Trainings.

o Through other parent meetings such as “Coffee with the principal,” sub-
committee meetings, school wide programs.

« Sending information out through monthly flyers and Parent Square phone calls
for SSC, ELAC and other meetings.
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« Announcements in Parent center.

« Specialized sessions to address specific topics conducted by the district Parent
Coordinator, Mr. Luis Ramirez.

The School offers a flexible number of meetings for Title I parents, such as meeting in
the morning or evening.

2. TEACH provides the coordination, technical assistance, and other support
necessary to assist and build the capacity of all participating schools within the
District in planning and implementing effective parent and family involvement
activities.

These activities improve student academic achievement and school
performance.

Parents participate in planning and implementing effective parent and family
involvement activities through partaking in:

e Annual Parent Surveys

o Parent Workshops organized by the Parent/Family Coordinator
o Parent Open Forums

o Dialogue at Coffee with the Principal

o Parent Volunteering

« Participation in the Parent Teacher Council

o English Learner Advisory Council

« School Site Council

« Board meetings

3. TEACH coordinates and integrates parent and family engagement strategies to
the extent feasible and appropriate, with other relevant federal, state, and local laws
and programs.

The school provides Title I parents with assistance in understanding the State's
academic content standards, assessments, and how to monitor and improve the
achievement of their children. TEACH accomplishes this

by:

o Formal and informal parent conferences to discuss EL progress, ELPAC
results, reclassification criteria and periodic assessments.
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o Parent workshops on how to understand CAASPP and ELPAC results and
other assessments given to their children.

o Parent center will provide Parent-Education classes in order to help students
succeed in school.

o Parent center will provide Parent-Education classes on the various computer
programs utilized to education Title I students.

o Parent workshops will be led by professionals in the area of their expertise to
assist parents with being more active in their children's educational
development.

« Formation of a parent support group led by the district parent coordinator. The
district Director of Community Relations, Mr. Frank Williams will provide
input and information during these parent support group meetings.

4. TEACH conducts, with the meaningful involvement of parents and family
members, an annual evaluation of the content and effectiveness of the Policy in
improving the academic quality at TEACH.

Parents evaluate the content and effectiveness of the policy though participating in:

o Annual evaluation of the Title I, Parent and Family Engagement Policy meeting

o Annual Parent Surveys

o LCAP survey

o Coffee with the Principal Meetings

o SSC Meetings

o English Learner Advisory Committee

« Board Meetings

o Other parent meetings where feedback is incorporated in the local needs
assessment for the instructional program. Discussions are held and suggestions
are made for the SPSA, Title I, and EL student budgets.

o Parent workshops that are provided to parents inform and provide resources to
strengthen the home-school connection.

o  WASC accreditation and renewal procedures
o Annual LAUSD oversight meetings

o Board meetings
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5. TEACH conducts, with the meaningful involvement of parents and family

members, an annual evaluation of barriers to greater participation by parents/families
(with particular attention to parents who are economically disadvantaged,

are disabled, have limited English proficiency, have limited literacy, or are of any
racial or ethnic minority background).

TEACH adheres to it’s Non-Discrimination Policy (in the Parent-Student
Handbook). Policy is reviewed with parents every year.

SSC evaluates the modifies the Parent and Family Engagement Policy in order
to provide for further removal of barriers for parent participation.

Annual Surveys (translated in other languages upon request)

TEACH provides multiple opportunities for parents to attend
meetings/workshops. The School (Each LEA) offers a flexible number of
meetings for Title I parents, such as meeting in the morning or evening.

6. TEACH conducts, with the meaningful involvement of parents and family

members, an annual evaluation of the needs of parents and family members to assist
with the learning of their children, including engaging with school personnel and
teachers.

Annual evaluation of the needs of parents and family members to assist with learning
is done through:

Annual Parent Surveys

Open Forum for all stakeholders

SSC meetings are held at times that best accommodate staft and parents
Parent Conferences

Ongoing dialogue between parents and principals

7. TEACH conducts, with the meaningful involvement of parents and family

members, an annual evaluation of strategies to support successful School and family
interactions through:

Annual Parent Surveys

SSC Meeting annual evaluation
ELAC Meeting annual evaluation
Feedback at parent Open Forums
Feedback at Coffee with the Principal
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« Participation in Parent-Teacher Council

o Other parent meetings where feedback is incorporated in the local needs
assessment for the instructional program. Discussions are held and suggestions
are made for the SPSA, Title I, and ELD students.

8. TEACH uses the findings of the annual evaluation to design evidence-based
strategies for more effective parental and family engagement, and to revise, if
necessary, the Parent and Family Engagement Policy.

o TEACH hosts annual Title I meetings for review and feedback on the Title I
Parent and Family Engagement Policy.

o SSC reviews and updates the Title I Parent and Family Engagement Policy on
an annual basis.

« Board of Directors approves the policy after it is reviewed by SSC.

9. TEACH involves parents in the activities of the Schools to adequately represent
the needs of the population.

Parents at TEACH are involved in developing activities that meet their needs through
participation in:

o Parent Workshops organized by the Parent Center Coordinator and CCSA
(California Charter School Association)

o Parent Open Forums

o Dialogue at Coffee with the Principal

o Parent Volunteering

« Participation in the Parent Teacher Council

o English Learner Advisory Council

» School Site Council

Involvement of Parents in the Title I Program

To involve parents in the Title I program at TEACH, the following practices have
been established:
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1. TEACH convenes an annual meeting to inform parents of Title I students about
Title I requirements and about the right of parents to be involved in the Title I
program.

Title I parents attend an annual informational meeting led by the administrator in
charge of categorical programs. The annual Title I meeting is used to explain the Title
I requirements, the school’s participation in the program, and the rights for parents to
be involved. In addition, uses this opportunity to:

« Explain what participation in Title I programs means, including:
o A description and explanation of the school’s curriculum,
o Information on the forms of academic assessment used to measure
student progress, and
« Information on the proficiency levels students are expected to meet;

Explain TEACH’s parental involvement policy, and school-parent compact;

« Explain the right of parents to become involved in the school’s programs and
ways to do so;

o Explain that parents have the right to request opportunities for regular meetings
for parents to formulate suggestions and to participate, as appropriate, in
decisions about the education of their children. The school must respond to any
such suggestions as soon as practicably possible [Section 1118(c)(4), ESEA].

2. TEACH offers a flexible number of meetings for Title I parents, such as
meetings in the morning or evening.

3. TEACH involves parents of Title I students in an organized, ongoing, and
timely way, in the planning, review, and improvement of the school’s Title I programs
and the Title I Parent and Family Engagement Policy.*

Parents continually give feedback in the review of Title I programs through
participation in:

o Title I Parent Meetings

o SSC meetings
e Parent Open Forums
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o Coffee with the Principal
o Parent Teacher Council Meetings
o Parent and Family Engagement Policy annual review meeting

4. TEACH provides parents of Title I students with timely information about Title
I programs.

The school provides parents of Title I students with timely information about Title I
programs. Some of the ways TEACH accomplishes this is:

« Back to School Nights provides teachers an opportunity to give information
about Title I and all programs at TEACH.

e On-going parent workshops provide information on Title I and other district
and state mandated programs.

« By holding parent conferences as well as informal and formal conferences
throughout the year parents may obtain information on Title I and other
programs.

o Open house provides parents another opportunity to visit, review and inform
themselves as to Title I and other program information.

« Parent school notifications, flyers, bulletins, memos, references are sent via
students, weekly flyers and digital announcements.

5. TEACH provides parents of Title I students with an explanation of the
curriculum used at the School, the assessments used to measure student progress, and
the proficiency levels students are expected to meet.

The schools provide parents of Title I students with an explanation of the curriculum
used at the school, the assessments used to measure student progress, and the
proficiency levels students are expected to meet. TEACH accomplishes this in the
following manner:

« Back to School Nights provides teachers an opportunity to give an overview of
the instructional programs at TEACH.

o Coftee with the Principal and parent workshops on understanding district and
state mandated assessments (CAASPP, ELPAC, Benchmark Assessments).

« By holding parent conferences as well as informal and formal conferences
throughout the year.

o Open house provides parents another opportunity to visit, review and inform
themselves as to their children's progress and their current schoolwork.

o Title I and ELD mandatory district, school, and community meetings.
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o Family and Parent-Teacher Council events and functions.

6. If requested by parents of Title I students, TEACH provides opportunities for
regular meetings that allow the parents to participate in decisions relating to the
education of their children.

Some ways TEACH does this is by:

o Teachers and all staff are available if parent requests an appointment to meet
outside of school hours to be informed, voice, share their ideas, concerns, and
suggestions about decisions regarding their children's education.

« Parent conferences are held and scheduled at parent convenient hours.

« Parents receive ongoing written notifications of their child's academic progress
based on progress monitoring.

o Parent Support Coordinator and Director of Community Relations serve as
liaisons to assist parents to participate and be involved at all phases of all
school related activities, meetings, and functions.

« Parents may also participate by attending parent/teacher conferences, SSC
meetings, ELAC meetings, IEPs, Coffee with the Principal, and other informal
parent meetings.

*The Policy must be updated periodically to meet changing needs of parents and the
School. [20 U.S.C. § 6318 (b)(1)]. If TEACH has a process in place for involving
parents in planning and designing the School’s programs, the school may use that
process if it includes adequate representation of parents of Title I children. [20 U.S.C.

§ 6318 (¢)(3)].
School-Parent Compact

TEACH distributes to parents of Title I students a School-Parent Compact. The
Compact, which has been jointly developed with parents, outlines how parents, the
entire school staff, and students will share the responsibility for improved student
academic achievement. It describes specific ways the school and families will partner
to help children achieve the State’s high academic standards. It addresses the
following legally required items, as well as other items suggested by parents of Title I
students.

o TEACH’s responsibility to provide high-quality curriculum and instruction to
meet the challenging State academic standards.
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o The importance of ongoing communication between parents and teachers
through, at a minimum, annual parent-teacher conferences; frequent reports on
student progress; access to staff; opportunities for parents to volunteer and
participate in their child’s class; opportunities to observe classroom activities;
and ensuring regular communication between family members and school staff,
and to the extent practicable, in a language that family members can
understand.

The TEACH Public Schools(“TEACH” or “School”) has developed a written Title I
Parent and Family Engagement Policy (‘“Policy”) with input from Title I parents and
families. TEACH has distributed the Policy to parents of Title I students by Annual
Title I meeting, through handouts given to students to take home, and at various
school functions and meetings throughout the school year. The policy is also posted
on the district website and a hard copy may be requested from the office at any time.
This Policy describes the means for carrying out the following Title I parent and
family engagement requirements [20 USC 6318; Section 1116(a)-(f) inclusive].

Building Capacity for Involvement

TEACH engages Title I parents in meaningful interactions with the School. The
School supports a partnership among staff, parents, and the community to improve
student academic achievement. To help reach these goals, TEACH has established the
following practices:

1. TEACH provides Title I parents with assistance in understanding the
challenging state academic standards, state and local assessments, and how to
monitor and improve the achievement of their children.

Here is how TEACH accomplishes this:

o Formal and informal parent conferences to discuss EL progress, ELPAC
results, reclassification criteria and periodic benchmark assessments.

o Parent workshops on how to understand CAASPP and ELPAC results and
other assessments given to their children.

o Parent Center will provide Parent-Education classes on personal development
in order to help students succeed in school.

« Teachers and all staff are available if parent requests appointment to meet
outside of school hours to be informed, voice, share their ideas, concerns, and
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suggestions about decisions regarding their children's education.

2. TEACH provides Title I parents with materials and training, such as
literacy training and using technology (including education about the harms of
copyright piracy), as appropriate, to foster parental involvement, to help them
work with their children to improve their children's achievement.

The schools provide Title I parents with materials and training to help them
work with their children to improve their children's achievement. Here are
ways TEACH accomplishes this:

TEACH’S enrollment packages will contain the Parent Involvement and
volunteer policies.

Parent workshops will be led by teachers and other professionals in the area of
their expertise to assist parents with being more active in their children's
educational development.

The Principals of each LEA will provide workshops on state and district tests
such as the CAASPP and ELPAC requirements.

3. With the assistance of Title I parents, TEACH educates staff members
about the value of parent contributions, and in how to reach out, communicate
with, and work with parents as equal partners to implement and coordinate
parent programs and build ties between parents and the School.

SSC, ELAC, and Parent-Teacher Council meetings.

Through staff development teachers will receive the required and
recommended resources to enable them to work with their students' parents.
Workshops given by teachers to work with parents to help their own children.
Parents are viewed as equal and valued stakeholders in our school community.
Enrollment fairs to reach out to the community and showcase student and
parent work to promote new enrollees to TEACH.

4. TEACH coordinates and integrates the Title I parental

involvement program with other programs, and conducts other activities, such as
parent resource centers, to encourage and support parents in more fully participating
in the education of their children.

Here is how this is accomplished at TEACH:

Teacher led workshops such as math, language arts, common core standards,
phonics, and guided reading.
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« Parent and the College Career Centers are available for students and parents,
and information is also disseminated regarding upcoming events.

o The Parent Center will also provide workshops based on school, parent and or
student needs.

« Developing appropriate partnerships with community based organizations and
businesses.

5. TEACH distributes information related to School and parent programs,
meetings, and other activities to Title I parents in a format and language that the
parents understand.

TEACH does this in the followingmanner:

o Announcements, newsletters, flyers, memos, Parent Square notifications, and
all written materials are communicated in English and Spanish since TEACH’s
student populations is 50%+ Hispanic.

o All meetings and events are directed in held in both languages if required.

o Parent surveys are translated and sent home in both languages.

6. TEACH provides support for parental involvement activities requested by Title I
parents. In the following manner:

o Morning, mid-afternoon, and late parent workshops are held based on school,
student, programs, and parent needs.

o Parent College workshops and activities.

o Family-Teacher Council created and sponsored events and parent meetings.

« Director facilitates school parent Title I involvement with monthly and as
needed meetings.

« Parent Center outreach to parents through personal, Parent Square, written and
communication

Accessibility

TEACH provides opportunities for the participation of all Title I parents and family
members, including parents/family with limited English proficiency, parents/family
with disabilities, and parents/family of migratory students. Information and School
reports are provided in a format and language that parents/family understand,
including by:

Powered by BoardOnTrack 192 of 367



TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

The parent coordinator is made available for students, parents and staff to
disseminate information regarding schools and community needs.
Announcements, newsletters flyers, parent square and all written materials are
in English and Spanish.

All meetings and events are directed and held in both languages if required.
Parent surveys are translated and sent home in both languages.

Director monitors and facilitates the development and implementation of Title I
parental involvement and the policies for increasing and maintaining effective
parent attendance and parent volunteer program.
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ADDENDA
COVID-19 RELATED EMPLOYMENT LEAVE POLICIES

EMERGENCY PAID SICK LEAVE (“COVID-PSL”)
Purpose

TEACH Public Schools enacted this policy in accordance with the Families First Coronavirus
Response Act (“FFCRA”) to provide emergency paid sick leave (“COVID-PSL”) to eligible
employees.

ligib] |

All employees (including part-time and temporary employees) who work for the TEACH Public
Schools are eligible to use COVID-PSL beginning on the first day of employment as set forth in
this policy.

finiti
For purposes of this policy, the following definitions are incorporated:

“Caring for an individual” relates to the care for an employee’s immediate family member, a
person who regularly resides in the employee’s home, or a similar person with whom the
employee has a relationship that creates an expectation that the employee would care for the
person if he or she were quarantined or self-quarantined.

“Health care provider” means a doctor of medicine or osteopathy who is authorized to practice
medicine or surgery (as appropriate) by the State in which the doctor practices; or any other health
care provider as authorized by statute.

“Seeking a medical diagnosis” for COVID-19 is limited to time the employee is unable to work
or telework because the employee is experiencing symptoms such as a fever, dry cough, shortness
of breath or any other symptoms identified by the U.S. Centers for Disease Control and Prevention
and the employee is taking affirmative steps to obtain a medical diagnosis, such as making,
waiting for, or attending an appointment for a test for COVID-19.

29 ¢¢

The definitions of “child care provider,” “school,” and “son or daughter” are the same as those
set forth in the TEACH Public School’s E-FMLA policy below.

Permitted Use

Eligible employees may use COVID-PSL to take paid time off if an employee is unable to work
(or telework) due to any of the six qualifying reasons set forth below:
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1. The employee is subject to a Federal, State, or local quarantine or isolation order
related to COVID-19.

2. The employee has been advised by a health care provider to self-quarantine due to
concerns related to COVID-19. This includes situations in which the employee
has been advised to self-quarantine because the employee has COVID-19, it is
believed the employee may have COVID-19 due to known exposure or symptoms
or the employee is deemed particularly vulnerable to COVID-19.

3. The employee is experiencing symptoms of COVID-19 and seeking a medical
diagnosis.
4. The employee is caring for an individual who is subject to an order as described

in subparagraph (1) or has been advised as described in subparagraph (2).

5. The employee is caring for a son or daughter of such employee if the school or
place of care of the son or daughter has been closed, or the child care provider of
such son or daughter is unavailable, due to COVID-19 precautions. This may be
taken if no other suitable person is available to care for the child during the period
of the leave.

6. The employee is experiencing any other substantially similar condition specified
by the Secretary of Health and Human Services in consultation with the Secretary
of the Treasury and the Secretary of Labor.

 paid ived
Full-time employees are entitled to 80 hours of COVID-PSL.

Part-time employees are entitled to the number of hours they work on average over a two-week
period. For those with varying schedules, the TEACH Public Schools will determine the number
of hours, which generally includes a backward looking calculation of hours worked in the
previous six months.

 Paid ved

For qualifying reasons 1-3, the employee will receive their regular rate of pay up to $511 daily
and an aggregate total of $5,110. For qualifying reasons 4-6, the employee will receive their
regular rate of pay up to $200 daily and an aggregate total of $2,000.

.
COVID-PSL is only available for use while qualifying reasons exist or through December 31,

2020, whichever is earlier. If an otherwise eligible employee received COVID-PSL from a prior
employer, the employee may not be entitled to COVID-PSL under this policy.
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Intermittent L eave

If the TEACH Public Schools and the employee agrees, an employee may take the leave
intermittently if the employee works on site and needs time off to care for their son or daughter
if the school or place of care of the employee’s child has been closed, or the child care provider
is unavailable due to COVID-19 precautions. Intermittent leave while an employee is working
on TEACH Public School’s premises will not be provided for any other reasons for leave under
COVID-PSL. If TEACH Public Schools and the employee agree, an employee may take the
leave intermittently for any qualifying reason if the employee is teleworking.

Use Of Paid Benefi

Employees may elect to use other accrued unused TEACH Public Schools paid leave benefits
pursuant to those applicable policies before using COVID-PSL, although employees are not
required to do so. If TEACH Public Schools and the employee agree, employee’s accrued unused
paid benefits through applicable TEACH Public School’s policies may supplement the amount
the employee receives under COVID-PSL up to the full amount of the employee’s regular
compensation for time taken off under this policy.

Mai f Health Benefi

The TEACH Public Schools will provide continued coverage under the TEACH Public School’s
group health plan if employee participates in the group health plan at the time leave is taken. The
employee is responsible for paying the same portion of the premium costs the employee paid prior
to COVID-PSL. Unless otherwise noted, the employee’s portion of contributions will be
deducted from the employee’s pay.

Notificati

The employee must completely fill out and submitan Emergency Paid Sick Leave and Emergency
FMLA Request Form and provide reasonable advance notification of the need to use COVID-
PSL, if foreseeable. Additional documentation supporting the need for leave may be requested.
If the need to use COVID-PSL is not foreseeable, the employee must submit the Emergency Paid
Sick Leave and Emergency FMLA Request Form as soon as practicable. However, paid leave
may not be provided until the requested certification is submitted and approved. If you need
assistance in completing or submitting your form, please contact the Assistant Superintendent of
Instruction and Human Resources.

Terminati

Employees will not receive pay in lieu of unused COVID-PSL. Unused COVID-PSL will not be
paid out upon termination.

No Discriminati Retaliati

The TEACH Public Schools prohibits discrimination or retaliation against employees for using
their COVID-PSL.
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This COVID-PSL policy may be modified, altered, or otherwise amended or deleted in the
TEACH Public School’s sole and absolute discretion.

EMERGENCY FAMILY AND MEDICAL LEAVE EXPANSION
ACT (“E-FMLA”)
Purpose

The TEACH Public Schools enacted this policy in accordance with the Families First Coronavirus
Response Act (“FFCRA”) to provide paid time off to eligible employees for qualifying child care
reasons.

licib] |

All employees (including part-time and temporary employees) who work for the TEACH Public
Schools for a minimum of 30 days are eligible to use E-FMLA as set forth in this policy.

init
For purposes of this policy, the following definitions are incorporated:

“Child care provider” means a provider who receives compensation for providing child care
services on a regular basis, including an ‘eligible child care provider’ (as defined in section 658P
of the Child Care and Development Block Grant Act of 1990 (42 U.S.C. 9858n).

“Public health emergency” means an emergency with respect to COVID-19 declared by a Federal,
State or local authority.

“School” means an ‘elementary school’ or ‘secondary school’ as such terms are defined in section
8101 of the Elementary and Secondary Education Act of 1965 (20 U.S.C. 7801).

“Son or Daughter” is the employee’s own child, which includes a biological, adopted, foster child,
stepchild, a legal ward, or a child for whom you are standing in loco parentis who is under the
age of 18 years of age; or 18 years or older who is incapable of self-care because of a mental or
physical disability.

Permitted Use

Eligible employees may use E-FMLA if they are unable to work (or telework) due to a need for
leave to care for their son or daughter if their child’s school or place of care has been closed, or
the child care provider of such son or daughter is unavailable, due to a public health emergency.
This may be taken if no other suitable person is available to care for the child during the period
of the leave.
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id ived

Employees are entitled to up to twelve weeks of time off under E-FMLA. The first two weeks
are unpaid, but may be paid if the employee elects to use COVID-PSL or other applicable TEACH
Public Schools paid benefits during this time. The remaining ten weeks are paid at two-thirds of
the employee’s regular rate of pay, up to a daily maximum of $200 and an aggregate total of
$10,000. The amount paid is also based on the number of hours the employee would otherwise
normally be scheduled to work.

Part-time employees are entitled to the number of hours they work on average over a two-week
period. For those with varying schedules, the TEACH Public Schools will determine the number
of hours, which generally includes a backward looking calculation of hours worked in the
previous six months.

-

E-FMLA is only available for use while qualifying reasons exist or through December 31, 2020,
whichever is earlier. Please also note that any time off for FMLA reasons during the relevant
period will count against remaining availability of E-FMLA. For instance, if an employee took
three weeks of FMLA during the relevant time period, the employee will have nine weeks
available under E-FMLA for use. In this example, the first two weeks of the available nine weeks
would be unpaid and the remaining seven weeks would be paid in accordance with the above
calculations.

Intermittent L eave

If the TEACH Public Schools and the Employee agree, an employee who needs time off for E-
FMLA, may take time off intermittently.

9§ Paid i

After the first two workweeks (10 work days), employees may elect to use, or the TEACH Public
Schools may require the use of, other applicable accrued unused TEACH Public School’s paid
leave benefits concurrently with E-FMLA. If TEACH Public Schools and the employee agree,
employee’s accrued unused paid leave benefits through TEACH Public Schools may supplement
the employee’s two-thirds pay pursuant to E-FMLA up to the full amount of the employee’s
regular compensation for time taken off under this policy.

. [ I i

The TEACH Public Schools will provide continued coverage under the TEACH Public School’s
group health plan if the employee participates in the group health plan at the time leave is taken.
The employee is responsible for paying the same portion of the premium costs the employee paid
prior E-FMLA. Unless otherwise noted, the employee’s contribution portion will be deducted
from the employee’s pay. The TEACH Public Schools will provide instructions to employees as
their payment for benefit contributions during any unpaid time off under E-FMLA.
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ificati

The employee must completely fill out and submit a Emergency Paid Sick Leave and Emergency
FMLA Request Form and provide reasonable advance notification of the need to use E-FMLA,
if foreseeable. Documentation from the employee’s school or child care provider regarding the
closure or unavailability must be submitted with the Emergency Paid Sick Leave and Emergency
FMLA Request Form.

If the need to use E-FMLA is not foreseeable, the employee must submit the Emergency Paid
Sick Leave and Emergency FMLA Request Form as soon as practicable. However, paid leave
may not be provided until the requested certification is submitted and approved. If you need
assistance in completing or submitting your form, please contact Assistant Superintendent of
Instruction and Human Resources.

—

Employees will not receive pay in lieu of unused E-FMLA. Unused E-FMLA will not be paid
out upon termination.

R . Positi

Generally, an employee who takes E-FMLA leave shall be entitled, upon return from such leave,
to be restored either (A) to the position of employment held by the employee when the leave
commenced; or (B) to an equivalent position with equivalent employment benefits, pay and other
terms and conditions of employment. In accordance with applicable law, restoration to a position
may not be possible if certain conditions exist which include, but are not limited to, economic
conditions or other changes in operating conditions of the TEACH Public Schools that affect
employment and are caused by a public health emergency.

liati

The TEACH Public Schools prohibits discrimination or retaliation against employees for
requesting or using E-FMLA.

Other

Please note that under certain circumstances, the TEACH Public Schools may be exempt from
the requirements of E-FMLA. In addition, employees may be eligible for time off under the
TEACH Public School’s FMLA policy if the employee has a serious health condition related to
COVID-19, or to care for the employee’s spouse, son, daughter or parent with a serious health
condition related to COVID-19.

Other terms and conditions of FMLA may apply to this leave. Please see Assistant Superintendent
of Instruction and Human Resources for additional information.

This E-FMLA policy may be modified, altered, or otherwise amended or deleted in the TEACH
Public School’s sole and absolute discretion.
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TEMPORARY REMOTE WORK POLICY

Due to the nature of the School’s operations, employees are typically expected to report to their
assigned work site as scheduled during regular operations. In light of recent events surrounding
the COVID-19 global pandemic, the School may have to modify its operations. In such instances,
employees may be permitted or required to work from home on a temporary basis. Because the
School provides an essential service, it may require an employee to work on site as necessary for
School operations during any remote work period.

licibili

In order for employees to be eligible to work remotely and on a temporary basis, the employee
must have advanced specific written authorization from their supervisor due to modifications to
operations due to COVID-19.

iti : |
The conditions of remote work include, but are not limited to the following:

e Auvailability: Asa condition to working on a remote basis, the employee must be available
for contact via telephone and email and perform work during their normal scheduled
hours. Unless expressly authorized by their supervisor, non-exempt employees do not
have permission to work at any time outside of their scheduled hours. If an employee will
not be available for work during their normal hours, the employee must notify and obtain
advanced approval from their supervisor.

e Timekeeping Requirements: Non-exempt employees working remotely must comply
with the School’s timekeeping and meal and rest period policies while working remotely.

Specifically, employees must accurately record all hours worked remotely in the School’s
timekeeping system. This means employees must record all times the employee begins,
stops, or resumes working remotely. Non-exempt employees are also required to take a
meal period while working remotely in accordance with school policies and must
accurately record the start and stop times of each meal period. Employees are not required
to record the times of any rest periods. If an employee forgets to record any hours worked
or the start and stop times of meal periods or experiences any issues with taking required
meal or rest periods, the employee must immediately report these issues to Assistant
Superintendent of Instruction and Human Resources.

e Compliance With School Policies: Employees must comply with all School policies and

procedures while working remotely, including, but not limited to, all policies and
procedures governing Employee’s use of the School’s electronic communications and
computer systems and Confidential Information, including but not limited to student
information.

e | eave of Absence. Employees must request and obtain written approval for any leave
taken in the same manner as though the employee were not working remotely.
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e Security Measures. Employees must continue to follow approved safeguards in order to
protect the data, property, records and assets of the School. All work product done at the
home work area will be treated in the same manner as work product from the School’s
primary location and is the property of the School. All records, computer files, and
correspondence must be safeguarded for return to the School’s primary location.
Computer files must be regularly backed up and saved. All School property, unless
otherwise specifically authorized by a supervisor, must be returned to the School’s
primary location upon the employee’s conclusion of the remote work period.

Any reasonable expenses necessarily incurred by employees as a result of being required to work
from home (as opposed to being permitted to work from home) will be reimbursed by the School
by payment of a stipend. Such expenses may include a reasonable percentage of internet and
phone expenses. If an employee believes that the designated stipend is insufficient to reimburse
the employee for all reasonable expenses necessarily incurred as a result of remote work, the
employee must immediately report any expense issues to Principal. Employees will be required
to submit documentation to support any request for reimbursement of expenses that exceeds the
stipend amount.

An employee’s ability to work remotely remain at the sole and absolute discretion of the School.

As with all of its policies and procedures, the School reserves the right to modify, alter, or
otherwise amend this policy at its sole and absolute discretion.
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RETURN TO WORK POLICY

To ensure the health and safety of our employees and students, the School will issue return to
work protocols as may be required in accordance with applicable local, state or federal regulations
and guidance. Please contact Assistant Superintendent of Instruction and Human Resources for
specific instructions and return to work protocols.

Generally, however, all employees will be required to adhere to all established health and safety
protocols and to practice good hygiene in the workplace, which includes the following:

e Washing your hands often with soap and water for 20 seconds;

e Washing your hands after blowing one’s nose, coughing, or sneezing;
e Washing your hands after using the restroom;

e Washing your hands before eating or preparing food;

e Washing your hands before and after providing routine care for another person who needs
assistance (e.g., a child); and

e Washing your hands immediately after removing gloves.

The School will also take steps to ensure enhanced cleaning of classrooms, the main office and
all other areas of the School premises. Common areas, for purposes of this policy, are defined as
hallways, conference rooms, lunch areas, restrooms or anywhere else where you will be within
six feet of another individual.

If an employee is sick, the School encourages the employee to remain at home until the employee
is able to return to work. The employee should follow the School’s sick leave policies for time
off of work.

Required Use of Masks
Protective masks must be worn to enter the School’s premises. All employees walking around the
campus or in the presence of any other employee or visitor, or who work in open spaces, will be

required to wear a face mask. Masks are to be worn in the classroom while students and others
are present and in all common areas at all times.

10
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Addenda C: COVID-19 RELATED EMPLOYMENT LEAVE POLICIES
EMERGENCY PAID SICK LEAVE (“COVID-PSL”)

Purpose

Eligible Employees

Definitions

Permitted Use

Hours of Paid Leave Received

Caps on Amount of Paid Leave Received
Limits on Use

Intermittent Leave Optional — if you do not want to allow intermittent use, you
may delete in its entirety

Use Of Paid Benefits

Maintenance of Health Benefits
Notification

Termination

No Discrimination or Retaliation

EMERGENCY FAMILY AND MEDICAL LEAVE EXPANSION ACT (“E-FMLA”)

Purpose

Eligible Employees

Definitions

Permitted Use

Paid Leave Received

Limits on Use

Intermittent Leave Optional — if you do not want to allow intermittent use, you
may delete in its entirety

Use of Paid Benefits
Maintenance of Health Benefits
Notification

Termination

Restoration to Position

No Discrimination or Retaliation
Other

TEMPORARY REMOTE WORK POLICY
Eligibility
Conditions of Remote Work
Expense Reimbursement

RETURN TO WORK POLICY

Required Use of Masks
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SECTION 1 -WELCOME

WELCOME TO TEACH Public Schools!

We are happy to have you join us at TEACH Public Schools (or “School”). We believe our school
is truly unique. We serve a diverse group of talented and hardworking students. We regard the
work we do as being of utmost importance. Therefore, we have very high expectations for
professionalism and performance for each one of our employees. All employees should treat all
individuals, including students, teachers, administrators, volunteers, and family members, with
respect, and approach all situations as opportunities to learn.

This handbook has been written to provide you with an overview of TEACH Public Schools, its
personnel policies and procedures, and your benefits as a TEACH Public Schools employee.

This handbook is intended to explain in general terms those policies that most often apply to your
day-to-day work activities. This handbook cannot anticipate every situation or answer every
question about employment, and it is not an employment contract. Employees are expected to
read this handbook thoroughly upon receipt, to know and abide by the policies outlined herein,
and as revised over time, throughout their employment. No TEACH Public Schools guideline,
practice, manual or rule may alter the “at-will” status of your relationship with TEACH Public
Schools.

In order to retain necessary flexibility in the administration of its policies, procedures and benefits,
TEACH Public Schools reserves the right to change, deviate from, eliminate, or revise the
handbook, except for the at-will provisions, at any time, without notice, whenever TEACH Public
Schools determines that such action is warranted. For these reasons, we urge you to check with
the Assistant Superintendent of Instruction and Human Resources to obtain current information
regarding the status of any particular policy, procedure or practice. This handbook supersedes and
replaces all previous personnel policies, practices and procedures.

| welcome you and wish you great success and fulfillment at TEACH Public Schools.

Sincerely

Mildred S. Cunningham
CEO/President/Executive Director

TEACH Public Schools
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SECTION 2 - GENERAL

This handbook serves as a guide for the employer/employee relationship. This handbook applies
to faculty and staff at TEACH Public Schools. The standards of conduct apply to all individuals
who work on the school premises including independent contractors, vendors, and visitors. Unless
otherwise indicated, a benefit, policy, program, or procedure applies, or is available, to ALL
eligible employees.

This handbook contains only general information and guidelines. It is not intended to be
comprehensive or to address all the possible applications of, or exceptions to, the general policies
and procedures described. For that reason, if you have any questions concerning eligibility for a
particular benefit, or the applicability of a policy or practice to you, you should address your
specific questions to your supervisor or the Assistant Superintendent of Instruction and Human
Resources. You are responsible for reading, understanding, and complying with the provisions
of this Handbook. Our objective is to provide you with a work environment that is constructive
to both personal and professional growth.

Neither this handbook nor any other TEACH Public Schools document confers any contractual
right, either express or implied, to remain in TEACH Public School’s employ, nor does it
guarantee any fixed term or condition of your employment. Except as otherwise provided in an
executed employment agreement, your employment is not for any specified period of time and
may be terminated at will, with or without cause and without prior notice, by TEACH Public
Schools or you may resign for any reason at any time.

No supervisor or other representative of TEACH Public Schools except the Executive Director,
Superintendent, or CFO with the approval of the Board of Directors, has the authority to enter
into any agreement for employment for any specified period of time, or to make any agreement
contrary to the above. Second, the procedures, practices, policies and benefits described herein
may be modified or discontinued from time to time with or without advance notice. We will try
to inform you of any changes as they occur.

Finally, this handbook contains proprietary information that should not be disclosed outside
TEACH Public Schools, other than to individuals affiliated with TEACH Public Schools whose
knowledge of the information is required in the normal course of business.
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SECTION 3 — OUR MISSION/VISION/PHILOSOPHY

MISSION STATEMENT

TEACH Public Schools’ mission is to create a high quality, innovative teaching and
learning environment that focuses on literacy, integrating state-of-the-art
technologies across the core curriculum to achieve academic proficiency for all
students.

VISION STATEMENT

Our vision is to reach students of all backgrounds by teaching the entire child,
which includes the social, physical, emotional, and intellectual needs of the
student. Upon graduation, the knowledge and the experience acquired at our
schools are effectively applied to students’ daily lives.

ACADEMIC PHILOSOPHY

TEACH Public Schools are innovative, dynamic, creative, and educationally
enriching institutions of positive-driven learning, focusing on the individual
student’s needs rather than a one-size-fits-all focus on the “average” child. We
believe that all children can learn when taught well and given an opportunity to
thrive. We adhere to the thinking of philosopher G. Givhan, “What you pay
attention to grows.” By looking consistently at our students and the data of our
practices, our teachers and students grow in their development and to great
successes in the 21st century.

10
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SECTION 4 - EMPLOYMENT

EMPLOYMENT APPLICATIONS

We rely upon the accuracy of information contained in the employment application and the
accuracy of other data presented throughout the hiring process and employment. Any
misrepresentations, falsifications, or material omissions in any of this information or data may
result in exclusion of the individual from further consideration for employment or, if the person
has been hired, termination of employment.

AT WILL EMPLOYMENT

We believe that an employment relationship is successful as long as both parties are mutually
satisfied. Accordingly, both you and TEACH Public Schools will have the right to terminate your
employment and all related compensation and benefits at any time, with or without cause and
with or without notice. In addition, TEACH Public Schools may eliminate or change any term or
condition of your employment (including but not limited to your job assignment, duties, or salary)
at will, at any time, for any reason not prohibited by law, with or without cause and with or
without previous notice.

This is called “employment at will,” and no one other than the Executive Director, Superintendent
or CFO of TEACH Public Schools, with the approval of the Board of Directors, has the authority
to alter your employment at-will status, to enter into an agreement for employment for a specified
period of time, or to make any agreement contrary to this policy. Further, any such agreement
must be in writing and must be signed by both the Superintendent and CFO. Statements of specific
grounds for termination set forth in this Handbook, or elsewhere, are not all-inclusive and are not
intended to restrict TEACH Public School’s right to terminate at-will.

EQUAL EMPLOYMENT OPPORTUNITY

TEACH Public Schools is an equal opportunity employer. In accordance with applicable law,
the School prohibits discrimination against any employee or applicant for employment on the
basis of an individual’s protected status, including race (which includes historically associated
traits, such as hair styles and protective hair styles, e.g., braids, locks, and twists), color, religious
creed (which includes, without limitation to religious dress and grooming practices), gender,
gender identity, gender expression, national origin (which includes, but is not limited to, national
origin groups and aspects of national origin, such as height, weight, accent, or language
proficiency), ancestry, physical disability, mental disability, medical condition, genetic
information, age, sexual orientation, marital status, sex (which includes pregnancy, childbirth,
breastfeeding, and related medical conditions), military or veteran status (including state and
federal active and reserve members as well as those ordered to duty or training),
immigration/citizenship status or related protected activities (which includes undocumented
individuals and human trafficking), protected medical leaves, domestic violence victim status,
political affiliation, or any other consideration protected by applicable law. These categories

11
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include a perception that the individual has any of these characteristics or is associated with a
person who has (or is perceived to have) any of these characteristics. The School will ensure that
applicants and employees are treated in all aspects of employment without unlawful
discrimination because of these or any other protected basis. Such aspects of employment
include, but are not limited to, recruitment, hiring, promotion, demotion, transfer, layoff,
termination, compensation, and training.

To comply with applicable laws ensuring equal employment opportunities to qualified individuals
with a disability, the School will make a good faith effort to provide reasonable accommodations
for the known physical or mental limitations of an otherwise qualified applicant or employee with
a disability, unless undue hardship would result to the School. An applicant or employee who
believes he or she requires an accommodation in order to perform the essential functions of the
job should contact Assistant Superintendent of Instruction and Human Resources and request
such an accommodation, specifying what accommodation he or she needs to perform the job. The
School will analyze the situation, engage in an interactive process with the individual, and respond
to the individual’s request.

If you believe you have been subjected to discrimination, please follow the complaint procedure
outlined below.

HARASSMENT

It is the policy of TEACH Public Schools to ensure equal employment opportunity without
harassment on the basis of race (which includes historically associated traits, such as hair styles
and protective hair styles, e.g., braids, locks, and twists), color, religious creed (which includes,
without limitation, to religious dress and grooming practices), gender, gender identity, gender
expression, national origin (which includes, but is not limited to, national origin groups and
aspects of national origin, such as height, weight, accent, or language proficiency), ancestry,
physical disability, mental disability, medical condition, genetic information, age, sexual
orientation, marital status, sex (which includes pregnancy, childbirth, breastfeeding, and related
medical conditions), military or veteran status (including state and federal active and reserve
members as well as those ordered to duty or training), immigration/citizenship status or related
protected activities (which includes undocumented individuals and human trafficking), protected
medical leaves, domestic violence victim status, political affiliation, or any other consideration
made unlawful by federal, state, or local laws, ordinances, or regulations. These categories
include a perception that the individual has any of these characteristics or is associated with a
person who has (or is perceived to have) any of these characteristics.

TEACH Public Schools prohibits any such harassment in the workplace. In addition, we prohibit
abusive conduct/workplace bullying in the work environment. It is our mission to provide a
professional work and learning environment free of harassment, discrimination and/or workplace
bullying and that maintains equality, dignity, and respect for all. This policy protects all
employees of the School as well as interns, volunteers, and potential employees (applicants). All
employees of the School are required to abide by this policy, regardless of position or status,
including supervisors, administration, and co-workers. In addition, this policy prohibits unlawful
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harassment by third parties, including students, parents, vendors or other third parties, who have
workplace contact with our employees.

Conduct prohibited by these policies is unacceptable in the workplace and in any work-related
setting outside the workplace, such as during business or field trips, meetings and business or
school-related social events.

What is Harassment?

Harassment can take many forms. As used in this Employee Handbook, the term “harassment”
includes all unwelcome conduct that comprises the following behavior pertaining to any of the
above protected categories or characteristics:

Unlawful Harassment: Prohibited unlawful harassment may include, but is not necessarily limited
to, the following behavior pertaining to any of the above protected categories:

o Verbal conduct such as flirting, epithets, derogatory jokes or comments, voicemails,
slurs or unwanted sexual advances, sexually suggestive innuendos, conversations
regarding sexual activities, invitations, or comments (including, but not limited to,
threats of deportation against applicants and employees and family members of
applicants and employees, derogatory comments about immigration status or
disability, or mockery of an accent or a language or its speakers) (“hostile work
environment” harassment).

o Disrespectful or unprofessional conduct based on any of the protected categories listed
above (“hostile work environment” harassment).

o Comments or conduct that consistently target one gender, even if the content is not
sexual (“hostile work environment” harassment).

o Visual conduct such as derogatory and/or sexually oriented posters, photography,
cartoons, drawings, gestures, text messages, social media, instant messages, e-mails,
letters, pictures, or gifts (“hostile work environment” harassment).

o Physical conduct such as assault, unwanted touching, blocking normal movement, or
interfering with work because of any protected basis (“hostile work environment”
harassment).

o Threats and demands to submit to sexual requests as a condition of continued
employment or to avoid some other loss and offers of employment benefits in return
for sexual favors (“quid pro quo” harassment).

o Sexually harassing conduct does need not to be motivated by sexual desire and may
include situations that began as reciprocal relationships but later ceased to be
reciprocal.

hat is bUsi Lctiworkolace bullving?

« Conduct of an employee in the workplace that a reasonable person would find hostile,
threatening, intimidating, humiliating and unrelated to an employer’s legitimate business
interests. Examples may include:

o Use of derogatory remarks, insults and/or epithets

13
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o Verbal or physical conduct that sabotages or undermines a person’s work performance
that is threatening, humiliating or intimidating.
« Bullying, gossip, profanity, abusive conduct and negative comments are destructive to our
School culture, create false rumors, disrupt school operations and interfere with the
privacy of others.

What is Retaliation?

Retaliation against an individual for reporting harassment, discrimination or for participating in
an investigation of a claim of such conduct is a serious violation of this policy and, like harassment
or discrimination itself, will be subject to disciplinary action. Acts of retaliation should be
reported immediately and will be promptly investigated and addressed.

As used in this policy, “retaliation” means taking any adverse employment action against an
employee because the employee engaged in protected activity pursuant to this policy. Protected
activity may include, but is not necessarily limited to, reporting or assisting in reporting suspected
violations of this policy, cooperating or participating in investigations or proceedings arising out
of a violation of this policy, or engaging in any other activity protected by applicable law.

As used in this policy, an “adverse employment action” means conduct or an action that materially
affects the terms and conditions of the employee’s employment status or is reasonably likely to
deter the employee from engaging in further protected activity. Adverse employment actions
may include, but are not limited to, the following: demotion; suspension; reduction in pay; denial
of a merit salary increase; failure to hire or consider for hire; refusing to promote or consider for
promotion because of reporting a violation of this policy; harassing another employee for filing a
complaint; denying employment opportunities because of making a complaint or for cooperating
in an investigation; changing an employee’s work assignments for identifying harassment or other
forms of discrimination in the workplace; treating an employee differently such as denying an
accommodation; not talking to an employee (the “cold shoulder””) when otherwise required by
job duties; or otherwise excluding the employee from job-related activities because of
engagement in activities protected under this policy.

Any retaliatory adverse action because of a protected activity will not be tolerated. If an employee
believes he/she has been subjected to, has witnessed, or has knowledge of retaliation in violation
of this policy, please follow the complaint procedure outlined below.

ibili

All TEACH Public Schools employees have a responsibility for keeping our work environment
free of harassment, discrimination, retaliation and abusive conduct in accordance with this policy.

Reporting

TEACH Public Schools strongly encourages reporting of all perceived incidents of
discrimination, harassment, abusive conduct or retaliation, regardless of the offender’s identity or
position. Individuals who believe that they have been subjected to such conduct should

immediately discuss their concerns with their immediate supervisor, or Assistant Superintendent
of Instruction and Human Resources. All employees who witness potential violations of this
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policy, and particularly supervisors, are required to immediately report such incidents to Assistant
Superintendent of Instruction and Human Resources. Supervisors must report any and all conduct
of which they are made aware, which violates, or may violate, policies regarding discrimination,
unlawful harassment, or retaliation to Assistant Superintendent of Instruction and Human
Resources, or other upper-level administrators as appropriate. Supervisors who fail to report
alleged violations may be subject to disciplinary action, up to and including termination. There
IS no requirement to report your complaint to any designated supervisor within TEACH Public
Schools. Select the individual supervisor with whom you feel the most comfortable discussing
your complaint. Do not report your complaint to any individual who has allegedly engaged in the
inappropriate behavior that is the subject of your complaint.

Every effort will be made to keep such reports as confidential as possible, although confidentiality
cannot be guaranteed. TEACH Public Schools is serious about enforcing its policy against
discrimination, harassment and retaliation; however, TEACH Public Schools cannot resolve
potential violations that it does not know about. Therefore, employees are responsible for bringing
any such problems to TEACH Public School’s attention so it can take whatever steps are
necessary to correct the problems.

All complaints submitted pursuant to this policy can be done in writing or verbally. Your
complaint should be specific and should include the names of the individuals involved, the names
of any witnesses, and any supporting documentation. Employees may choose to submit their
complaints anonymously. <DESCRIBE HOW>

oo lai I

All complaints of unlawful harassment, discrimination or retaliation will be promptly
investigated.

TEACH Public Schools encourages the prompt reporting of complaints or concerns so that rapid
and appropriate remedial action can be taken before relationships become irreparably strained.
Therefore, while no fixed reporting period has been established, early reporting and intervention
have proven to be the most effective method of resolving actual or perceived incidents of
harassment.

TEACH Public School’s investigation methods will vary depending on the nature of the
complaint, the allegations, the witnesses, and other factors. The investigation may include
individual interviews with the parties involved and, where necessary, with individuals who may
have observed the alleged conduct or may have other relevant knowledge. Confidentiality will be
maintained throughout the investigatory process to the extent possible and consistent with
adequate investigation methods and appropriate corrective actions. The School has a compelling
interest in protecting the integrity of its investigations. In every investigation, the School has a
strong desire to protect witnesses from harassment, intimidation and retaliation, to keep evidence
from being destroyed, to ensure that testimony is not fabricated, and to prevent a cover-up. If the
School reasonably imposes a confidentiality requirement and you do not maintain such
confidentiality, you may be subject to disciplinary action up to and including immediate
termination.
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All employees are required to fully cooperate with TEACH Public School’s investigation, which
includes, but is not limited to, providing all pertinent information in a truthful manner, submitting
pertinent documents in their possession, not interfering with the investigation in any manner, and
maintaining an appropriate level of discretion regarding the investigation. Failure to do so may
result in disciplinary action, up to and including termination.

During the investigation, TEACH Public Schools will provide regular progress updates, as
appropriate, to those directly involved. TEACH Public Schools will strive to complete its
investigation as efficiently as possible in light of the allegations and will reach any conclusions
based on the evidence collected and credibility of the witnesses.

TEACH Public Schools may investigate conduct in the absence of a formal complaint if the
TEACH Public Schools has reason to believe that an individual has engaged in conduct that
violates TEACH Public Schools policies or applicable law. Further, TEACH Public Schools may
continue its investigation even if the original complainant withdraws his or her complaint during
the course of the investigation.

Any conduct which TEACH Public Schools believes constitutes harassment, discrimination,
abusive conduct, or retaliation in violation of this policy will be dealt with appropriately.
Corrective action may include, for example, training, referral to counseling and/or disciplinary
action such as warning, reprimand, withholding of a promotion or pay increase, reassignment,
temporary suspension without pay or termination, as TEACH Public Schools believes is
appropriate under the circumstances. Due to privacy protections, the TEACH Public Schools may
not be able to fully disclose its entire decision regarding corrective action to the complainant.
False and malicious complaints of harassment, discrimination, abusive conduct, or retaliation as
opposed to complaints, which, even if erroneous, are made in good faith, may be the subject of
appropriate disciplinary action.

Conclusion

This policy was developed to ensure that all employees work in an environment free from
harassment, discrimination, abusive conduct and retaliation. Any employee who has questions or
concerns about these policies should talk with the Assistant Superintendent of Instruction and
Human Resources or Superintendent.

If you believe you have experienced discrimination or harassment you may file a Department of
Fair Employment and Housing (“DFEH”) or Equal Employment Opportunity Commission
complaint. For information contact the DFEH or EEOC. You may find their phone numbers
online at www.eeoc.gov and www.dfeh.ca.gov, respectively.

TEACH Public Schools requires all employees to abide by California’s training requirements,
which includes training within six months of hire and retraining every two years thereafter.
Employees who fail to complete this required training will be subject to disciplinary action, up to
and including termination.
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WHISTLEBLOWER POLICY

TEACH Public Schools is committed to maintaining a workplace where employees are free to
raise good faith concerns regarding certain business practices, specifically: (1) reporting
suspected violations of law, including but not limited to federal laws and regulations; (2)
providing truthful information in connection with an inquiry or investigation by a court, agency,
law enforcement, or other governmental body; and (3) identifying potential violations of TEACH
Public Schools policy, specifically the policies contained in TEACH Public School’s Employee
Handbook.

An employee who wishes to report a suspected violation of law or TEACH Public Schools policy
may do so by contacting the Assistant Superintendent of Instruction and Human Resources or
TEACH Public Schools Board of Directors.

TEACH Public Schools expressly prohibits any form of retaliation, including harassment,
intimidation, adverse employment actions, or any other form of retaliation, against employees
who raise suspected violations of law, cooperate in inquiries or investigations, or identify
potential violations of TEACH Public Schools. Any employee who engages in retaliation will be
subject to discipline, up to and including termination.

Any employee who believes that he or she has been subjected to any form of retaliation as a result
of reporting a suspected violation of law or policy should immediately report the retaliation to
one of the following: Assistant Superintendent of Instruction and Human Resources and
Superintendent. Any supervisor, manager, or Human Resources staff that receives complaints of
retaliation must immediately inform the Assistant Superintendent of Instruction and Human
Resources or Superintendent.

Reports of suspected violations of law or policy and reports of retaliation will be investigated
promptly and in a manner intended to protect confidentiality to the extent possible, consistent
with a full and fair investigation. Information will be disclosed only as it is necessary to complete
the investigation and resolve the matter. The Assistant Superintendent of Instruction and Human
Resources and a member of TEACH Public Schools management will conduct the investigation
or designate other internal or external parties to conduct the investigation. The investigating
parties may notify the concerned individuals of their findings as appropriate.

OPEN COMMUNICATION POLICY

We want to hear from you. TEACH Public Schools strongly encourages employee participation
in decisions affecting their employment and their daily professional responsibilities. Our greatest
strength lies in our employees and our ability to work together. We encourage open
communication about all aspects of our school and organization. Employees are encouraged to
openly discuss with their supervisors any problems or suggestions they believe would make our
organization better and stronger. TEACH Public Schools is interested in all our employee’s
success and fulfillment. We welcome all constructive suggestions and ideas.
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Employees who have work-related concerns or complaints are encouraged to discuss them with
the Assistant Superintendent of Instruction and Human Resources. Employees are encouraged to
raise their work-related concerns as soon as possible after the events that cause concern. TEACH
Public Schools will attempt to keep the employee’s concerns and complaints confidential to the
extent feasible. However, in the course of resolving the matter, some dissemination of
information to others may be necessary, appropriate, and/or required by law. Employees with
concerns or complaints relating to harassment, discrimination or retaliation should follow the
reporting procedure outlined in this Handbook.

LACTATION ACCOMMODATION POLICY

TEACH Public Schools provides a reasonable amount of break time to accommodate an
employee’s need to express breast milk for the employee’s infant child.

A private location to express breast milk will be provided in close proximity to the employee’s
work area. The employee’s normal work area may be used if it allows the employee to express
milk in private. In certain circumstances, a temporary location, multipurpose room, or shared
space may be provided in accordance with applicable law. The location will also meet the
following requirements: not be a bathroom; be free from intrusion; be shielded from view; be
safe, clean, and free of hazardous materials; contain a surface to place a breast pump and personal
items; contain a place to sit; and have access to electricity or alternative devices, including, but
not limited to, extension cords or charging stations, needed to operate an electric or battery-
powered breast pump. In addition, the School shall provide access to a sink with running water
and a refrigerator suitable for storing milk in close proximity to the employee’s work area. If a
refrigerator cannot be provided, the School may provide another cooling device suitable for
storing milk, such as a School-provided cooler.

An employee who would like to request an accommodation to express milk should complete an
accommodation request form and contact the employee’s supervisor or Assistant Superintendent
of Instruction and Human Resources. The School will respond accordingly, generally within two
business days. The School reserves the right to deny an employee’s request for a lactation break
if the additional break time will seriously disrupt operations.

Employees requesting an accommodation under this policy should comply with the following
requirements:

1. The employee should complete an accommodation request form and contact their
supervisor or Assistant Superintendent of Instruction and Human Resources to request
designation of a location and time to express breast milk under this policy.

2. The requested break time should, if possible, be taken concurrently with other scheduled
break periods. Nonexempt employees should clock out for any lactation breaks that do not
run concurrently with normally scheduled rest periods. Any such breaks will be unpaid.

Retaliation for making a lactation accommodation request is strictly forbidden. If the employee
believes the employee has been retaliated against it should be reported immediately to Human
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Resources or Assistant Superintendent of Instruction and Human Resources. Discrimination
against and harassment of lactating employees in any form is unacceptable will not be tolerated
at TEACH Public Schools and will be handled in accordance with TEACH Public School’s policy
on discrimination and harassment.

If any employee believes that he or she has experienced retaliation or discrimination as a result
of conduct protected by this policy, the employee may also file a complaint with his or her
supervisor and/or the Labor Commissioner’s Office. For more information, contact the Labor
Commissioner’s Office by phone or visit a local office by finding the nearest one on our website:
www.dir.ca.gov/dlse/DistrictOffices.htm. The Labor Commissioner’s Office provides an
interpreter at no cost to the employee, if needed.

LACTATION ACCOMMODATION POLICY

TEACH Public Schools will make every effort to accommodate a request for a lactation
accommodation. Employees will use their paid break times for purposes of lactation. If the need
for additional time is required that will be unpaid time and should be so noted on the employee’s
timesheet.

TEACH Public Schools will provide an appropriate space for lactation purposes that is private,
(not a toilet stall), free from intrusion and toxic or hazardous materials, has electricity and that
has reasonable access to a sink with running water and a refrigerator. The lactation space will
contain a place to sit, a surface to place a breast pump and personal items and we will engage in
the interactive process with the employee to determine a reasonable accommodation.

The employee may submit a request, written or verbal, for accommodation to their immediate
supervisor or directly to Assistant Superintendent of Instruction and Human Resources. A
response to the request will be responded to within five (5) business days from the date of the
request. Should TEACH Public Schools be unable to provide the accommodation it will provide
the employee with a written response indicating the reason for the denial.

Retaliation for making a lactation accommodation request is strictly forbidden. If the employee
believes the employee has been retaliated against it should be reported immediately to Assistant
Superintendent of Instruction and Human Resources or Superintendent. Discrimination against
and harassment of employees requesting a lactation accommodation in any form is unacceptable
will not be tolerated at TEACH Public Schools and will be handled in accordance with TEACH
Public School’s policy on discrimination and harassment.

PUBLIC RELATIONS
The success of a charter school depends upon the quality of the relationship among the School,
its employees, students, parents and the general public. The public impression of TEACH Public

Schools and its interest in our school will be formed in part, by TEACH Public Schools
employees. Our employees are ambassadors. The more goodwill an employee promotes, the more
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employees, students, parents and the general public will respect and appreciate the employee,
TEACH Public Schools and our school’s services.

Below are several things employees can do to help leave people with a good impression of
TEACH Public Schools.

These are the building blocks for our continued success:
« Communicate with parents regularly
« Act competently and deal with others in a courteous and respectful manner
« Communicate pleasantly and respectfully with other employees at all times

« Follow up on requests and questions promptly, provide business-like replies to inquiries
and requests, and perform all duties in an orderly manner

* Respond to email and voicemail within 24 hours during the workweek

« Take great pride in your work and enjoy doing your very best

20

Powered by BoardOnTrack 224 of 367



TEACH Public Schools - August 12, 2020 - Agenda - Wednesday August 12, 2020 at 5:00 PM

SECTION 5 — THE EMPLOYMENT PROCESS

EMPLOYEE STATUS AND CLASSIFICATIONS

“Employees” may include exempt, non-exempt, regular full-time, regular part-time, and
temporary persons.

Exempt

Employees whose positions meet specific criteria established by state and federal law and who
are exempt from overtime pay requirements.

Non-Exempt

Employees whose positions do not meet specific criteria established by state and federal law and
are paid overtime and doubletime pay in certain circumstances. Overtime and doubletime
compensation will be paid in accordance with all state and federal laws, which is generally the
following:

. Overtime (paid at one-and-a-half times the employee’s regular rate of pay): All hours
worked in excess of 40 hours per workweek, in excess of 8 hours in a workday, and for
the first 8 hours worked on the seventh consecutive workday.

. Doubletime (paid at twice the employee’s regular rate of pay): All hours worked in excess
of 12 hours in a workday and in excess of 8 hours worked on the seventh consecutive
workday.

Regular Full-Time

Employees who are regularly scheduled to work 30 hours per week are generally eligible for the
TEACH Public School’s benefit package, subject to the terms and conditions, and limitations of
each benefit program.

Regular Part-Time

Employees who are regularly scheduled to work less than 30 hours per week, and generally not
eligible for TEACH Public School’s benefit package except for those required by law.

An employee who is hired for a particular project or job of limited or definite duration is
considered a temporary employee. A temporary employee is not eligible to earn, accrue, or
participate in any School benefits program, except as otherwise required by law.

Temporary employees retain that status until they are notified of a change, in writing, by Assistant
Superintendent of Instruction and Human Resources.
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WORK SCHEDULES

All employees will be assigned a work schedule suitable for their job assignment and will be
expected to begin and end work according to the schedule. Please note that schedules may vary
depending on a variety of factors including whether you work during the academic year or on an
annual basis. The Assistant Superintendent of Instruction and Human Resources or your
supervisor will assign your individual work schedule. In order to accommodate the needs of our
business, it may be necessary to change individual work schedules on either a short- term or long-
term basis. All employees are expected to be at their desks or workstations at the start of their
scheduled shift, ready to work. If you need to modify your schedule, request the change with
Human Resources or your supervisor. All schedule changes or modifications must be approved
by the Assistant Superintendent of Instruction and Human Resources.

TEACH Public Schools reserves the right to assign employees to jobs other than their usual
assignment when necessary, provided the employee is capable of performing the essential
functions of the alternate assignment. Non-exempt employees are not allowed to perform work at
home or away from the School unless specifically authorized for each occurrence by their
supervisor. Non-exempt employees are not to work before or to continue working after their
scheduled hours unless specifically assigned by the supervisor. Non-exempt employees are not
allowed to work “off the clock.” Attendance at school-sponsored functions is not compensated
unless the supervisor has required you to attend the function. Employees violating these rules may
be subject to disciplinary action up to and including termination.

Exempt Employees:

The normal working hours for instructional employees at the school sites are from 7:00 a.m. to
5:00 p.m. with two ten (10) minute rest breaks and a thirty (30) minute meal break. Instructional
employees may be required to work other than the normal hours and to take their lunch breaks
and/or rest breaks on a rotating basis so that classes and student activities are always covered.
There will occasionally be activities that will require teacher participation outside of regular
business hours such as instructional prep, evening and Saturday family workshops or special
meetings.

The Assistant Superintendent of Instruction and Human Resources must approve any exceptions
to the regular work schedule for instructional employees.

Non-Exempt Employees:

The Principal & Assistant Superintendent of Instruction and Human Resources will determine the
normal working hours for non-instructional employees. Nonexempt, non-instructional employees
are entitled to two ten (10) minute rest breaks and a thirty (30) minute meal break and are entitled
to overtime and doubletime pay as required by law.

Exempt employees, including Instructional and Non-Instructional employees, will be expected to
work the number of hours necessary to complete their assigned responsibilities.
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WORKWEEK AND WORKDAY

TEACH Public School’s workweek is from Sunday at 12:00 A.M. through the following Saturday
at 11:59 P.M. TEACH Public School’s standard workday is 12:00 a.m. to 11:59 p.m. each day.

SCHOOL HOLIDAYS
The School observes 12 paid holidays during the year:

* New Year's Day

« Martin Luther King Day
* President's Day

» Memorial Day

* Independence Day

» Labor Day

* Veteran’s Day

« Thanksgiving Day

» Day after Thanksgiving
*  Christmas Eve Day

« Christmas Day

» Cesar Chavez Day

To be eligible for holiday pay, an employee must be full-time and non-exempt and must work
both the business day before and after the holiday. Part-time employees, temporary employees,
exempt employees (including, but not limited to, teachers) are not eligible for holiday pay.
Exempt employees and teachers will receive their regularly scheduled pay during holidays.

Eligible employees will receive time off with pay at their regular rate of pay on the School-
observed holidays listed above. When a holiday falls on a Saturday or Sunday, it is usually
observed on the preceding Friday or following Monday. However, the School may close on
another day. Holiday observance will be announced in advance. The School reserves the right
to change this policy at any time, with or without notice.

Holiday hours do not count as hours worked for purposes of calculating overtime. For example,
if you receive 8 hours of holiday pay on Monday and work 40 hours Tuesday-Saturday (8
hours/day), you will not be eligible for overtime.

Recognized religious holidays may be taken off by an employee whose religion requires
observance of the particular day. Employees must request the day off in advance by written notice
to the Assistant Superintendent of Instruction and Human Resources. The employee may use
paid vacation if the employee has unused vacation available, otherwise the holiday will be
unpaid. All steps will be taken to reasonably accommodate a religious holiday (or practice) absent
an undue hardship.

To qualify for holiday pay, all employees must work the last scheduled day before and the first
scheduled day after the holiday unless the employee is absent:
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o At the Supervisor’s request/approval

o Due to closure of schools because of inclement weather
J Prior to or following Jury Duty or Bereavement Leave
o Due to a previously scheduled and approved vacation

ACADEMIC FREEDOM

Academic freedom is not an absolute. It must be exercised within the basic ethical responsibilities
of the teaching profession. Those responsibilities include:

» Anunderstanding of our academic traditions and methods;

« A concern for the welfare, growth, maturity and development of children;

» The use of accepted scholastic methods; and

« Application of good taste and judgment in selecting and employing materials and methods
of instruction.

ATTENDANCE AND PUNCTUALITY

Employees are expected to observe regular attendance and be punctual. Each of our employees
is critical to our success. Therefore, regular attendance and punctuality is considered an essential
function of all positions. If you are unable to report for work on any particular day, you must call
and email the site Principal or supervisor at least one hour before the time you are scheduled to
begin working for that day. If you call and email in less than one hour before your scheduled
time to begin work, you will be considered tardy for that day. Absent extenuating circumstances
or a medical provider’s order excusing you from work for a period of time, you must call in on
any day you are scheduled to work and will not report to work. The School understands that in
some cases, advance notice is not possible. In these cases, notify the Principal or supervisor
personally at the earliest possible moment. In some circumstances, you may be required to
provide verification of or documentation for your absence.

More than three instances of non-illness related tardiness by any employee during any twelve-
month period are considered excessive. Any unexcused absence is considered excessive.

If you fail to report for work without any notification to the site principal, supervisor or Assistant
Superintendent of Instruction and Human Resources and the absence continues for a period of
three business days, the School will determine that you have abandoned your job and voluntarily
terminated your employment.

TIME RECORDS (NON-EXEMPT EMPLOYEES)

Nonexempt employees must accurately complete time records within the School’s timekeeping

system on a daily basis. Each time record must show the exact time each work period began and
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ended, the meal periods taken, and your signature. Absences and overtime must be accurately
identified on your time record. Non-exempt employees are not allowed to work “off the clock.”
All time actually worked must be recorded. This includes the use of laptops, computers, PDAS or
cell-phones to check work email, voicemail or to send text messages after hours. You cannot
record time and/or submit a time record for another employee. Each employee must sign and
submit his or her own time record.

Exempt employees must report full days of absence from work.

MEAL AND REST PERIODS (NON-EXEMPT EMPLOYEES)

All non-exempt employees are provided with an opportunity to take meal and rest periods
consistent with the law. During your meal periods and rest periods, you may not work at all. You
are excused from all duties. In addition, please understand that you may not combine required
meal or rest periods in order to take a longer break. Also, you may not miss a required meal or
rest period in order to start work later or leave work earlier. In the rare event that you believe you
cannot take a meal or rest period, or you are unable to take a full meal or rest period pursuant to
School policy or you must begin your meal period more than five hours after your work period
began, you must notify Human Resources in advance whenever possible (and, in any event, as
soon as possible) so that the proper measures may be taken. If you leave the premises for either
a meal or rest break, you are doing so for strictly personal reasons and will not be covered by
worker’s compensation.

Failure to comply with the School’s policy regarding meal and/or rest periods can lead to
discipline, up to and including termination

Meal Periods

Nonexempt employees (hourly employees) scheduled to work more than five hours in a day are
given a 30-minute duty-free unpaid meal period. The meal period must be taken before the end
of the fifth (5th) hour of work. For example, if the employee begins working at 7:00 a.m., then
the employee must clock out to begin his or her meal period no later than 12:00 p.m. (noon). The
employee may waive this meal period if his/her workday will be completed within a total of six
hours or less. To waive a meal period, the employee must receive prior written approval from the
Assistant Superintendent of Instruction and Human Resources and complete a “Meal Period
Waiver” form.

If an employee’s day exceeds ten hours of work time, the employee is entitled to an additional
30-minute duty-free meal break. The employee may only waive this second meal period if he/she
has taken the required first meal break of at least 30 minutes and his/her workday will not exceed
12 hours. To waive the second meal period, the employee must receive prior written approval
from the Assistant Superintendent of Instruction and Human Resources and complete a “Second
Meal Period Waiver” form.

Hours Worked Number of Meal Periods
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0 hours to 5 hours No meal period
Over 5 hours to 10 hours 1 30-minute meal period
Over 10 hours to 14 hours 2 30-minute meal periods

Nonexempt employees must observe assigned working hours, the time allowed for meal periods,
and report any missed, late or short meal periods on that days’ time record and to the employee’s
supervisor immediately. The meal period must be accurately recorded on the employee’s time
sheet. Meal periods are unpaid time and employees are free to leave the premises. Meal periods
may not be combined with rest periods or used to come in later or leave earlier on a workday.

Rest Periods

Nonexempt employees are authorized and permitted to take a 10-minute rest period for each four
(4) hours of work or major portion thereof. Your supervisor may schedule your rest periods. Rest
periods should be taken as close to the middle of a work period as possible and cannot be taken
in conjunction with a meal period. Rest periods are paid work time; they cannot be waived by
the employee in order to shorten the workday or used towards additional time off.

Hours Worked Number of Rest Periods
3.5 hours to 6 hours 1 10-minute rest period

Over 6 hours to 10 hours 2 10-minute rest periods
Over 10 hours to 14 hours 3 10-minute rest periods

Nonexempt employees must observe assigned working hours, the time allowed for rest periods,
and report any missed rest period on the days’ time record and to the employee’s supervisor
immediately. Employees are encouraged to report any concerns regarding meal or rest periods to
Human Resources.

Reporting Form

In addition to reporting it on their time record, any employee who misses a meal or rest period or
who experiences a late, short, or interrupted meal period—for any reason—must immediately
report this issue to his or her supervisor and complete a [Reporting Form]. The employee must
fill out all fields on the form, including providing a thorough explanation for the non-compliant

meal or rest period. The employee must complete and turn in this form to <his or her supervisor>
on the same workday that he or she experienced the non-compliant meal or rest period.

If an employee voluntarily chooses to miss a meal or rest period or take a late, short, or interrupted
meal period (e.g., | chose to take my lunch later in the day or | chose to refuse an “authorized”
meal period at the time provided by TEACH Public Schools), the employee is not entitled to
premium pay (one additional hour of pay). If an employee involuntarily experiences a missed
meal or rest period or a late, short, or interrupted meal period (e.g., my supervisor asked me to
handle a call or meeting that caused me to miss or take a late meal period), the employee is entitled
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to premium pay. Employees must report the reason for the non-compliant meal or rest period on
the form, or to Human Resources.

PAYDAYS

The designated pay period for all employees is semi-monthly. The first pay period of the month
extends from the first (1st) day of the month through the fifteenth (15t) day of the month. The
second pay period of the month extends from the sixteenth (16w) of the month through the last
day of the month.

Paychecks are distributed on the fifteenth (15w) day of the month for the first pay period and on
the last day of the month for the second pay period. Except as otherwise provided, if any date of
paycheck distribution falls on a Saturday, Sunday or holiday, employees shall be paid on the
preceding scheduled workday.

A written, signed authorization is required for mail delivery or for delivery of your paycheck to
any other person. If you have automatic deposit for your paycheck, your funds will be deposited
to the financial institution you requested by the end of business on the scheduled payday. While
an automatic deposit may actu