Next Generation Charter Schools

Minutes

Board Meeting

Date and Time
Thursday August 26, 2021 at 6:30 PM

Location
Join Zoom Meeting
https://metics.zoom.us/j/99734620211?pwd=TjJIRHJjdDZrSWZOQIFwcmxZYkt2UT09

Meeting ID: 997 3462 0211

Passcode: 180165

One tap mobile
+16465588656,,99734620211# US (New York)

Mission
At Nuasin Next Generation, we believe in the unlimited talent and intellectual potential of our
scholars and our community. We cultivate this talent and intellectual potential through a
progressive education that focuses on deep exploration, relentless questioning and critical
thinking. We utilize a highly rigorous curriculum, a progressive scholar led pedagogy and a true
pursuit of excellence to empower and enable our scholars to impact the broader community with
their unique perspectives, ideas and talents. With passionate teachers and an unyielding belief in
the talents and abilities of our scholars we cultivate a deep love of learning and relentless need
to question all things. Every single one of our scholars have the potential to be great and change
the world, at Nuasin Next Generation it is our job to prepare them for that opportunity.

Trustees Present
A. Bothner, A. Khatiwada (remote), C. Barnes-Watson, E. Chen (remote), K. Shabazz, M. Dorrie
(remote), S. Pressley (remote), T. Bryan

Trustees Absent
A. Khanyile, J. Boulet, K. Brisseau, S. Huda
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Next Generation Charter Schools - Board Meeting - Minutes - Thursday August 26, 2021 at 6:30 PM

Trustees who arrived after the meeting opened
K. Shabazz, T. Bryan

Ex Officio Members Present
M. Russell

Non Voting Members Present
M. Russell

Guests Present
Andrew Groll, E. Mew (remote), K. Davidson, K. Perez, L. Hart, M. Alston, Nora Clancy (remote)

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

C. Review the Agenda

D. MetLCS Mission/Vision Reflection and Grounding
ll. Finance Committee Updates

A. General Updates

E. Mew and R. Keogh gave their updates for the month of July and August.

* R. Keogh said "typically, we don't necessarily make a budget versus actual reports
during the August board meetings, just because one month of budget versus
actuals are not necessarily helpful to anyone that might be on this call. So, just by
way of the financial updates we've been working on your annual audit close. The
audit with MMB is scheduled to take place the second week of September. We do
plan on having your books transferred over to them right around labor day
weekend.

» Federal grants applications for both the ESA program, which is typically your
federal grant allotments under titles, 1, 2, 3, and 4. And also, your third round of
federal stimulus ramp, the ARP, is both due on August 31st. So, we've been
working with Melissa to get those grant applications squared away, and we should
have those submitted to the state education department by this weekend, which is
good.
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» Second stimulus application through round two was approved by the state. We
should receive an upfront payment of 20% of those dollars.

* R. Keogh shared that Malik and Melissa also been working with them as far as
fleshing out what a five-year budget does look like inclusive of our growth targets
and our marketing plan, which the passive consulting team will be submitting with
the renewal applications. So, we went through several iterations of the five-year
financial model, just developing staffing plans.

lll. School Update

A. Executive Director Update

M. Russell shared his monthly updates starting with our mission statement. M. Russell
said "Every single thing that we put out in the school on the website that Nora has,
everything we do is always grounded on three pillars: rigor, self-advocacy, and
community. And as we go through any decisions that we go to, we think, "Are they in line
with our three pillars?" And we believe, if we're in line with our three pillars, we'll be able
to achieve our mission. And so, as we go through this charter concept, and there's lots of
different pieces of it that are procedural and protocol... One is to make sure that we're
staying rooted in the mission and the three pillars. And most importantly, the kids and
families that we're serving. That is at the base of all the stuff that we do. And as we do
that, | want to make sure that that's always front of mind"

B. 2021-2022 Family Handbook
T. Bryan arrived at 7:02 PM.

C. 2021-2022 Staff Handbook - Draft

D. School Admissions Policy

N. Clancy gave an updates on the renewal. She shared "The application essentially is
two big pieces. One is a narrative where you get to talk about all of your
accomplishments in the past charter term, and for Nuasin it's a really short period of time,
starting in the first year of the current charter term, which was 2019-20 up until now. Nora
Clancy: So the narrative is a 30-page document, it's been drafted, it's been sent out for
review and the leadership team is continuing to review and make tweaks. Although the
bulk of it is there and ready to go. We're just in the editing phase now. Admissions policy
is next on the list. This was something that we had Susan Briggs review as part of her
review of school policies. And the policy that was in the charter most recently updated in
2019, Which is when the school added preferences. It lacked some of the standard
sections that admissions policies have, as well as a description of the school's use of
SchoolMint, which is the software that most charter schools in the city use to run their
lotteries. And it connects with the Common Application where families can submit one
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application to many charter schools. So we updated the admissions policy based on
Susan's suggestions. And essentially there is no material changes, it's just clarifying
language about the process and adding some of the standard language that was not in
the original policy.

Renewal Application

K. Shabazz arrived at 7:08 PM.

A. Bothner made a motion to combine the charter revisions contained in the renewal
application into one voting item.

E. Chen seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

E. Chen Aye

K. Brisseau Absent
A. Khanyile Absent
J. Boulet Absent
C. Barnes-Watson Aye

S. Huda Absent
A. Bothner Aye

K. Shabazz Aye

M. Dorrie Aye

T. Bryan Aye

A. Khatiwada Aye

S. Pressley Aye

A. Bothner made a motion to approve the combined charter revisions.
E. Chen seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

C. Barnes-Watson Aye

K. Shabazz Aye

A. Khanyile Absent
A. Bothner Aye

M. Dorrie Aye

K. Brisseau Absent
S. Pressley Aye

S. Huda Absent
E. Chen Aye

T. Bryan Aye

A. Khatiwada Aye

J. Boulet Absent

K-8 Principal Update

K. Davidson gave the monthly updates.
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* Professional Development Institute- Teachers and staff have been prioritizing on
the 3 pillars, Rigor, Self advocacy and Community. We have been diving into many
sensitive topics to adjust staff back to In-Person.

» Teacher and staff members have been adjusting back to in person and

« Scholar Orientation- It took place today August 26. Tomorrow, August 27 we will
be hosting the second session. Families were super excited to be back in school!

 Covid Safety- Masks will be worn at all times. Dividers will be installed on all desks.
There are cleaning sections in each classroom.

G. Operations Update

M. Alston updated the board on July and August Updates. She shared that "over the
summer and through September, it continues to be very heavy with reporting. Reporting
that we'd never done before because of the way that we have taken attendance and
other things because of COVID and the city and state meeting, other data points. In
regards to academic operations, we continue to push through on multiple phases of edits
on the scholar handbook like those of our school council. Finishing up classroom libraries
as we start school. And then, tech upgrades, which we also talked about it a few, but we
also have a technology person in the building full-time, which we've never had before."

IV. Education Committee Updates

A. Education Committee Report

E. Chen shared that their have been some challenges with rescheduling but the team will
be meeting next week.

V. External Relations Committee Update

A. Fundraising Initiatives

No updates.
VI. Public Comments

A. Public Comments

No present public members.
VIl. Board Governance

A. Approve July 2021 Board Meeting Minutes

A. Bothner made a motion to approve the minutes from Board Meeting on 07-29-21.
K. Shabazz seconded the motion.
The board VOTED unanimously to approve the motion.
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Roll Call

J. Boulet

C. Barnes-Watson
A. Khanyile
S. Huda

A. Khatiwada
K. Shabazz
S. Pressley
E. Chen

M. Dorrie

A. Bothner
T. Bryan

K. Brisseau

Absent
Aye
Absent
Absent
Aye
Aye
Aye
Aye
Aye
Aye
Aye
Absent

VIII. Executive Session

A. Executive Session to be Proposed to discuss school headcount and current

environment.

A. Bothner made a motion to Invite M. Russell to the Executive Session.
T. Bryan seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

E. Chen

A. Khanyile
T. Bryan

K. Shabazz
A. Bothner
M. Dorrie

K. Brisseau
A. Khatiwada
S. Pressley
S. Huda

C. Barnes-Watson
J. Boulet

IX. Closing Items

Aye
Absent
Aye
Aye
Aye
Aye
Absent
Aye
Aye
Absent
Aye
Absent

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:59 PM.

Respectfully Submitted,

A. Bothner
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