Frayser Community Schools

Minutes

Frayser Community Schools Monthly Board Meeting

Date and Time
Tuesday October 17, 2023 at 5:30 PM

Location

Join Zoom Meeting
https://us06web.zoom.us/j/81520002528?pwd=wUt2ITPIyM4BiEwzpaxiXQ9xJb7nj4.1
Meeting ID: 815 2000 2528

Passcode: 5w0F5k

One tap mobile
+13017158592,,81520002528#,,,,*709626# US (Washington DC)
+13052241968,,815200025284#,,,,*709626# US
Dial by your location

*+1 301 715 8592 US (Washington DC)

* +1 305 224 1968 US

* +1 309 205 3325 US

*+1 312626 6799 US (Chicago)

* +1 646 931 3860 US

* +1 929 205 6099 US (New York)

* +1 360 209 5623 US

* +1 386 347 5053 US

* +1 507 473 4847 US

* +1 564 217 2000 US

* +1 669 444 9171 US

* +1 669 900 6833 US (San Jose)
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*+1 689 278 1000 US

*+1 719 359 4580 US

* +1 253 205 0468 US

* +1 253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)

Meeting ID: 815 2000 2528

Passcode: 709626

Find your local number: https://usO6web.zoom.us/u/keGjlzm1oM

Directors Present
A. Cathey (remote), C. Reddick (remote), C. Tolbert (remote), K. Armstrong (remote), S. Gibson
(remote)

Directors Absent
A. Jacobo, C. Jackson, K. Adams, R. Robinson Jr

Ex Officio Members Present
B. White (remote)

Non Voting Members Present
B. White (remote)

Guests Present
B. Lawson (remote), C. Perry (remote), D. Clark (remote), F. Bearden (remote), L. Warren
(remote), T. Hervey (remote), Tarryel Cooper

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
C. Reddick called a meeting of the board of directors of Frayser Community Schools to
order on Tuesday Oct 17, 2023 at 5:34 PM.

C. Approve Minutes

A. Cathey made a motion to approve the minutes from September 2023 Frayser
Community Schools Board Meeting on 09-12-23.
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C. Tolbert seconded the motion.
The board VOTED to approve the motion.

Il. CEO Updates

A. Remember the Vision

Dr. Bobby White:

* For our October Remember the Vision, | would like Ms. Perry to speak on the
program at MLK today with Project Pat. There's always a challenge at MLK
because it's a high school in the heart of Frayser's highest crime area and highest
poverty in the State of Tennessee and Memphis. And whenever we get an
opportunity to shout out a positive event that represents who we are. | always want
to be able to do that. And so, Ms. Perry, you can share the meaning of the event
you and your staff put on today. That will be great for the board for Remembering
the Vision.

Ms. Chiquita Perry:

* Typically, each year, we have a male-gender-based symposium hosted by one of
our former teachers. Now that he is no longer with us, Ms. Wadely, our 11th and
12th-grade social worker, decided to do something for the entire student body. So
we had Mr. Patrick Houston, otherwise known as Project Pat, Tony Allen, Dr.
Daffanie Darcell, and Mr.Montorius Herron come to the school today to discuss or
to drop a few gems for students to talk about some of the obstacles that they had
and being able to overcome. Mr. Allen was instrumental in talking about his journey
from high school or adolescence, from high school to college. And so when he
finally, of course, was drafted into the NBA, and he had a lot of obstacles. So they
could talk about themselves and how they are the same people. They've been in
the same seat as students. They had been a part of under-deserved communities,
just making sure that they take their obstacles and try to create a pathway and
utilize them. So it was a good, decent event, and the logistics were fine, but it was
very long. One thing about our students is that they tend to have a little
hyperactivity, so they have to move. And we're good until Mr. Houston decided to
pass off the books in the middle. They both did say, "Hey, | thought we were doing
Q & A? | want to sit down and have them ask me questions. | said, Well, | didn't
know this. Would you like to come back? Tony and Patrick said yes, so | do plan
on having them come back and have a small group or something more private
conversations where he can have one-on-one discussions. And then Mr. Patrick
Houston also said he wanted to talk to those tier-three students who have typically
been to the court system. He wants to target those students and have
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conversations with them. But overall, it was a very busy day. So | was happy with
the messages that were stated and the presenters as well. We had less parent
participation than | would have liked or that Mr. Houston would have liked. But for
the most part, the students were very attentive until we got to those books where
everybody was saying they didn't have any books, so yes, but besides that, it was
a long day, but it was very successful.

lll. Finance

A. Finance Committee Updates

Greg Thompson:
Financial Update 10-17-2023

Financial Notes

» Cash Balance:

« At 9-30-2023: $2,361,881 (57.5 days of cash)
At 10-17-2023: $3,591,665 (87.4 days of cash)

* In the previous board update, FCS was waiting on grant reimbursements of
approximately $1.45M. That funding has been received.

School MLK Westside Humes Total
Budgeted Enroliment 540 330 195 1,065
Enroliment on which FCS  517.8 334 190.3 1,042
is currently being funded

Enroliment as of 10/16/23 495 295 194 984

The average per pupil funding for FCS is approximately $11,590 per student (net of ASD
fee of 3%)

IV. Academic Excellence

A. Academic Excellence Committee Updates

Mr. Brett Lawson:

» We are at the end of our first nine weeks and have started our second nine weeks.
Report cards will be going out this Wednesday. We also finished our first mass
review predictive assessment before the break, and the scores returned. The
principals will be preparing their improvement plans based on those results. So
those are some essential data points for us academically. To understand where we
are, where the students are, and the capacity to move them to proficiency by the
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end of the year, where we need to push in. So they started analyzing that data, but
again, it's extremely premature. They just got them yesterday. So we will know
more and be able to report more once they have a chance to look at that and can
present some plans to us. So, that part is solidly underway.

« | did want to report on our last walkthrough, and | didn't ask Dr. Clark to speak on
this. I'll make one quick observation: we have some weightier matters to get to in
the board meetings. However, we did have an instructional walkthrough with the
MCLs walking through all the schools together. And a reflection on my part is that
the work and the quality of work they did was very high. It was obvious that they
were owning that information in a way that was different from how they did when
we were using instructional partners to do the walkthroughs with the MCLs and
school leaders. And | want to credit Dr. Clark for pushing them that way and getting
them prepped and ready to go. To stand up to that level of scrutiny. The part that |
was most impressed with was holding up a true mirror to themselves and their
teachers around what instructional looks like for our kids. And let me stop there
and ask Dr. Clark if there's anything that she might like to add on there.

Dr. Lawanda Clark:

Thank you, Mr. Lawson. | agree with everything you said.

The assistant principals now, along with MCLs, have continued to do walkthroughs
in the building. So, the spirit of walking through the buildings being reflective of the
practice that they're seeing is alive and well in FCS. | was excited to hear today
that they are still doing unofficial walkthroughs gauging where teachers are. Quite
often, we look at where our students are academically, but sometimes, we don't
want to look hard at what teachers can do. And so the MCLs, along with the
assistant principals and the principals, are digging into what our teachers know
how to do and don't know how to do, what they can do well, and how we can
support them to impact their practices, which will ultimately impact student
outcomes. So, Mr. Lawson, as always, thank you for your support and drive. The
MCLs are excited this year about the work that they're doing, and I'm excited for
them as a team.

V. Governance

A. Governance Committee Updates

Dr. Bobby White:

« Given that we're going to have one school next year. We have to have a different
network model slash organizational model. And | have folded it into a slash-school
model. | am in the process of having individual meetings with everyone on the
network team, as well as Dr. Peterson, to help everyone understand where we are
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and what we're doing moving forward. The driver behind this is how many dollars
we have to compensate staff somewhat outside Westside, the actual school
model. That said, Mrs. Pearson, Greg, Lawson, and |. Of course, Mrs. Pearson
and Greg did yeoman's work as it relates to the bulk of this work, but based on the
numbers they've given me, what I've decided to do is to create a different model at
Westside to keep as much of the talent that we have in our organization as
possible. So, we will not have MCLs next year at Westside, and we will not have
an assistant principal. If everything goes the way | anticipate it to, I'm going to use
network staff who are currently doing those roles as a network, keeping us
compliant in those areas. | will attempt to compensate them in a way where they
will be willing to stay on board as directs school support inside of the schools as
well as network support as we think about what the next steps are. So one of the
things you want to avoid doing when you are an organization that is downsizing but
who has the goal of eventually starting another school is to lose all of your talents.
When opening that second school, you need more talent because everyone is left
in. So | am excited about the potential of this model, where essentially, there will
be three leads at the middle school, and each person will be in charge of a specific
area that they are again school-based but network-based all at the same time.
People don't understand that. And of course, Mrs. Pearson knows because we had
one school before. We still are a small district because we still need the support
that a district school would have. We need someone to handle our ACES
department's compliance issues. We can't depend on a teacher to do that at
school. So you have to have somebody at your organization that does that. Well, to
be able to do that. Mr. Lawson and | thought through how we keep our talent and
again have these school-based things taken care of, with us being compliant with
the folks and just keeping the talent that we need.

I will roll out this complete staffing model and plan the beginning of next week. |
was going to do it today. However, | wanted to talk to each team member
individually about where they stood regarding the plan before | had a general
overview conversation. | try my best as a leader and servant to make sure I'm
thinking about how everyone feels. To do this, | can't present a plan to the group
without individuals being very clear about what part they play in it; in my mind, it
doesn't sit well with folks you care for and serve with. We know some necessary
decisions will be made. We've talked about this as an organization to team
members early in the year when we recognized we were going to be and we all
wouldn't be back next year. We will be as supportive as possible to figure out
everything we can do for those of us who may not be back. Also, there are some
team members that, because of what they do, we will see if they can contract work
with us. It's one thing to pay someone $75,000 and give them $20,000 in benefits.
That's $90,000. But it's another thing to be able to give someone a $40,000
contract to do some similar work. That is a significant saving for us, so what I'm
explaining is to help the board understand that Mr. Lawson and | and Mrs. Pearson
have been thinking through this to exhaust all options of what we can do to keep
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as much talent as possible with an eye towards building towards for the future. |
am excited about the potential of writing a charter in the spring of 25 for an
alternative school model. Of course, you guys will have to allow us to do it as a
board. That's different from anything anybody's doing in Memphis, and it is, of
course, under the Frayser Community Schools Network. The only way to be able
to do that is to keep some of the talent and keep as much of the talent as we
currently have on our team to help us work through those kinds of things. And so
I'm pretty excited about those necessary conversations we will have within the next
week. And yeah, that's where we are.

And the in-between with Westside is we are still in the throes of conversations with
Shelby County Schools about the purchase. We have submitted a bid, and we
offered them $500,000. And truth be told, I'm still determining where we are with
that right now. But I'm more optimistic about it than | was at our last board meeting
because of some of the movement on the MLK front. Right, because now some of
the things they were asking of us with the Westside building are no longer on the
table as a part of the solution for MLK. And so, as a result, | feel like there's a
pretty clean, clear path for us to be able to purchase Westside for the amount that
we are offering, which is, again, you're one of those reasons why we need that
cash flow. Mrs. Pearson probably has another way to purchase the building if we
can't raise the money. I'm sure she's probably not going to spend $500,000 of our
cash flow, and she'll figure it out another way, but that is still in the works. One of
the things | always tell everybody during fall break is my time to make sure I'm at
work because everybody's off, and so somebody needs to be around just in case
something happens.

The architects needed to get into MLK Tony Brown, and | support it with that. | just
spent some time meeting with multiple board members to help them understand
the whole Westside process. You guys will be surprised how little the board
members know. But the architects came back about a month ago and decided they
would not be able to build the new high school while the kids continued to attend
MLK. If you guys can remember, | have said ad nauseam that we applied for the
charter to continue running the school until the new high school was built. We
would run the school in the current building while the new high school was being
built. | did not want the kids to experience that much change. We would be the
ones there. We would navigate, help, and support Shelby County with what that
transition looks like. God was shining down and looking at us, and we were not
approved. The students at MLK will not be able to attend that building next year.
But it is not our challenge. Because they are not our kids come July. The school
doesn't belong to us anymore. But one of the things I'm doing now, and part of my
role in all this, is making sure that the transition makes sense. So, for the folks |
see on a call, like Ms. Perry and Mr. Cooper, | will have these conversations with
you guys in the next week so that we can bring it to the staff. It hurts to say that the
MLK kids will not be in at 1530 Dellwood next year.

Mrs. Arlinda Cathey:
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* Thanks. | appreciate that. And | know that this is a challenging conversation to
have or an easy topic to discuss, given all the moving parts. One of the most
important things we all want to stress is that at the forefront of these decisions is
what's best for the students, their safety, and the quality of the environmental
experience. We support you in the planning process and look forward to learning
more information as you all continue to draft that out. | only had additional things
on the governance piece that needed to be shared. | wanted to let everybody know
that | will contact the Tennessee Charter School Center to receive some updates;
this is generally the time of the year when we are working to satisfy our annual
board training requirements, and | have not received much in my email about that.
I'm not sure if they've shifted some information in terms of who they're sharing that
with, but | will follow up because that is something we must ensure we satisfy
every year. So I'll be letting you all know more about that. So you'll be on the
lookout for emails from me about that. Also, I'll work with Candice as we reconvene
our committee meetings and ensure we're clear. The hard part is, you know,
committee meetings as we're also in the midst of transition. But | think the
meetings are also a good space for us to provide insight and feedback, share
strategies, and honestly partner with our school leaders on these topics. So, as
more information comes to you about that, make time in your schedule to join, if at
all possible, because we'll be following up on it. That's all | got, Madam President.

VI. Development

A. Development Committee Updates

Ms. Candice Reddick:

* As our Madam Vice Chair, Mrs. Cathey, mentioned, we plan to work together to
discuss the meaning of the committee meetings this fall.
Regarding development, I've talked with Ms. Warren about the celebration of the
FCS 10th anniversary celebration. And so she and | will be working together
because I'm giving her a lot of information about potential venues and some
fundraising ideas and/or goals. | am also working with her on the event planning
committee. So, as we reconvene this fall, that would be the number one priority to
discuss going forward. | did mention to her that | would attend that celebration. She
would have to let me know of the day. So that's all we have for development.

VII. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:00 PM.
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Respectfully Submitted,
L. Warren
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