Frayser Community Schools

February 2023 Frayser Community Schools Board
Meeting

Date and Time
Tuesday February 21, 2023 at 5:30 PM CST

Location
Join Zoom Meeting: https://zoom.us/j/99020819458?pwd=NINVZzRIZVIoZXBqWEQOzY

jJXd0d2Zz09
Meeting ID: 990 2081 9458

Passcode: xHj49e

Agenda
Purpose Presenter Time
I. Opening Items 5:30 PM
Opening Items
A. Record Attendance and Guests Latisha Tm
Warren
B. Call the Meeting to Order Arlinda Tm
Cathey
C. Approve Minutes Approve  Arlinda Tm

Minutes  Cathey

Approve minutes for November 2022 Frayser Community Schools Board
Meeting on November 8, 2022

ll. CEO Updates
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Purpose Presenter Time
* Remembering the Vision
lll. Finance 5:33 PM
A. Finance Committee Updates FYI Greg 20m
Thompson

* December 2022 - February 2023 Finance Updates
> FCS Cash Position and ASD payments

IV. Academic Excellence 5:53 PM

A. Academic Excellence Committee Updates FYI Brett 20m
Lawson

* FCS Academic Updates

o Academic and Curricular Updates

= Goal: Increase academic achievement (EOC,TNready, ACT, Lexile
levels, graduation rate)

> FCS Enrollment and Attendance Updates
= Goal: Increase attendance at all three schools

> Updates regarding exclusionary practices (suspensions, expulsions,

remands)

= Goal: Decrease exclusionary practices

V. Governance 6:13 PM

A. Governance Committee Updates FYI Arlinda 20m
Cathey

» Charter Application Updates
> Goal: Determining what levers decide whether we apply for renewals or
for growth opportunities
Should FCS continue to pursue MLK renewal
Should FCS continue to pursue Humes renewal
Data points
Qualitative data related to impact on the community
* Frayser Community Schools Strategic Planning Process Overview
* CEO Succession Planning
» Annual CEO Evaluation
* Board Committee Meetings for February/March
> Development Committee: Tuesday, February 28 at 7:00 PM
> Academic Excellence: Monday, March 6 at 6:00 PM
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Purpose Presenter Time
> Governance: Monday, March 13 at 6:00 PM

VI. Development 6:33 PM

A. Development Committee Updates FYI Arlinda 10 m
Cathey

» Westside Middle School Building
> Goal: Purchase Westside building.
* Annual board giving commitment
> Goal: Determine annual board giving commitment and ways to reach
goal.
* Funding streams to prioritize
> Goal: ldentify additional funding streams.
= Philanthropy
= Grants
= Fundraisers

VII. Public Comments

VIIl. Closing Items 6:43 PM

A. Adjourn Meeting Vote Arlinda Tm
Cathey
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for November 2022 Frayser Community Schools Board Meeting on November 8, 2022
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Frayser Community Schools

Minutes

November 2022 Frayser Community Schools Board Meeting

Date and Time
Tuesday November 8, 2022 at 5:30 PM

Location
Join Zoom Meeting
https://zoom.us/j/990208194587?pwd=NINVZzRIZVIcZXBgWEO0zYjJXd0d2Zz09

Meeting ID: 990 2081 9458
Passcode: xHj49e

Directors Present
A. Cathey (remote), C. Reddick (remote), S. Gibson (remote)

Directors Absent
A. Jacobo, C. Jackson, K. Adams, K. Armstrong, K. Tucker, R. Robinson Jr

Guests Present

B. Lawson (remote), E. Williams (remote), L. Clark (remote), L. Warren (remote)

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
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A. Cathey called a meeting of the board of directors of Frayser Community Schools to
order on Tuesday Nov 8, 2022 at 5:35 PM.

C. Approve Minutes

C. Reddick made a motion to approve the minutes from October 2022 Frayser Community
Schools Virtual Board Meeting on 10-18-22.

S. Gibson seconded the motion.

The board VOTED to approve the motion.

Il. Finance

A. Finance Committee Updates

Financial Update

Cash Balance: At 9 -30 -2022: ~$1.9M (~ 4 2 days of cash) Cash at 10 -17 -2022: ~ $2.5M
(~ 55 days of cash) FCS has approximately $750 K in grants receivables for which it is
waiting for payment from the ASD.

Current Enroliment for BEP Payments:

* MLK: 547 (Budget 550)

» Westside: 328 (Budget 335)
* Humes: 207 (Budget 205)

* Total: 1,082 (Budget 1,090)

* BEP funding:Currently calculated at $10,366.43 (less 2.5% fee from ASD). This is
slightly lower than projected in the budget ($10,587), but the number will likely
change during the year.

* True-up calculations happen throughout the year (based on actual enroliment).

* Enrollment is slightly below Board Budget.

School MLK Westside Humes
Total

Enroliment under Board Approved Budget 550 335 205
1,090

Enroliment on which BEP is currently based 547 328 207
1,082

Current Enroliment Count 547 323 190
1,060

(per internal FCS records)

lll. Academic Excellence
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A. Academic Excellence Committee Updates

Mr. Brett Lawson:

» So we have a lot going on in academics right now. We are doing a lot of monitoring
activities with the state right now. We have completed a desktop monitoring process
where we submit some documents to an online portal, and they'll be going through
those documents and giving us feedback.

Most of them have to do with academics and operations, but | want to make sure
you guys are aware of that. Also, they do another compliance checklist, and they
call it the November list, which makes me wonder if we're going to get one every
month. But in that, you also submit documents for them to review. In addition to
that, they'll be coming to MLK to monitor the CTE program in person. And in
preparation for that, we had to get several people signed up for a different platform
called ePlan, where they will upload documents and answer questions to ePlan in
preparation for that visit. All of those things have to be completed before November
18th. And then they'll be coming on December 13th for a visit from the State
Department of Education, so the ASD will be sitting on the same side of the table
with us on that one working with us to know to have a good review. And quite
frankly, they have done that in everything we have dealt with. They are trying to be
good partners, not adversarial or simply compliance-driven, and we appreciate
that.

In addition to those monitoring pieces, we have gotten our case benchmark data
back in the first case benchmark. You guys remember that's the test we do that
mirrors the state assessment. And so the results look like we would expect at the
beginning of the year. They are, in some cases, higher than what students scored
last year. So that's encouraging. And we have data going back three years for this
particular assessment, so we can see how that has gone. The principals and the
MCLs have been analyzing that data. And on Thursday of this week, they will
present their STIS plans to the academic team. And so, if you've ever been through
an improvement process, you know what that looks like. They're going to look at the
data. They're going to see what the data is telling them. They'll ask questions about
why, then they'll answer questions about what they can do to improve, who will do
it, and when. So it's a constant improvement process that we go through. They
present those STIS reports. Every time we do the case assessment.

And we're focusing on academics through this process. Even though attendance
and behavior are essential, we're capturing that in some other areas and want to
keep the principles focused on improving academic achievement. If we don't do
that, then we have a program. We also had a visit from opportunity culture, which is
a public impact organization, and we used their opportunity culture model. Hence,
three program coordinators came to Memphis, spent time with us last week, and
walked through the schools. They talked with the MCLs, they spoke to principals,
and they talked with the network staff. We had a lot of time to reflect on where the
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work was and how things were going. They're going to give us a report back on
what they saw. And that will benefit us as we think about how things will move
forward in our landscape. We have believed in this model since the very beginning,
and we need to see proof now that it can improve our academics. And so we're
looking at that very closely.

» That sums up the big rocks, the things that have been going on. We do have
progress reports coming up again next week. So this year is running past us. And
we will be out for Christmas before you know it, and there's so much to be done.
Every day that we're at work, we are still struggling with staffing issues and
ensuring that we have staff in place and that they are doing the job we need them to
do. So, we're continuing to hire. Could you send them to us if you know anybody
thinking about changing careers, getting out of college, graduating, and wondering
what their next role is? Please let us know if you know anybody in an education
program. Let us have an opportunity to speak with them.

Mr. Brett Lawson: (Governance Update)

» So we've got things lined up: should we be approved for the charters we are
applying for this year, then all schools would transition in 2024/25. It all will be done
at one time, and the way we can do that is that we have that second year the parent
trigger, so that would be next school year.

We are in our planning year right now for Westside. The charter law gives us an
additional planning year. And so those two things line up: the first planning year, the
first year the parent triggers, and the second planning year, the second year parent
triggers all lineup. And we didn't anticipate this would be a possibility. We were not
thinking about that second planning year, which was available in the charter law,
but it worked out nicely.

Now we can't do a parent trigger for Humes or MLK. The approval would happen
sometime in July if we are approved. They would give us next year as the planning
year. And then we would start in 2024. We would only sometimes exercise second
planning here. That does mean that after going through the facilities process with
Westside, we've got to move much faster. Westside is the building that is in the best
shape. It's got the newest HVAC systems, and it's got newer windows. Just the
physical plan is in better condition. MLK and Humes are in such a shape that MSCS
is much more likely to say those buildings are not included in our plan. Because
we're trying to build this new high school in Frayser, and we were going to shut
Humes down, anyway. Under our plan, they would close Humes no matter what if
you decided not to apply for the charter and move those kids to Grandview or
another school. They only want a little to do with that facility. And they have
demonstrated that over and over again by their unwillingness to do things like
making it ADA compliant. So that's some behind-the-scenes thinking about what we
would do there. That would move a lot quicker for those two facilities than it will for
Westside Middle School. Westside Middle is connected to the auditorium, which
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Westside Elementary School also uses. And so for them to give up Westside Middle
School is more of a lift than giving up the other two properties.

IV. Governance

A. Governance Committee Updates

Mrs. Arlinda Cathey:

* Last month, we mentioned that Frayser Community Schools has embarked on a
Strategic Planning Process, and we want to start delivering an update from month
to month regarding where the strategic plan is flowing. We have Ms. Williams with
us. So | want to bring her in for this portion of the agenda.

Ms. Erica Williams:

» Good evening, | will make this brief as Arlinda was saying; we are embarking on a
Strategic Planning Process, which is a six-month process. So we held our first
meeting on October 18. It was more of an orientation as we discussed what this
strategic planning process would look like, so here are a few things about the plan.
Again, it's a six-month process, a time frame established by the executive team.
And so, our goal is to have the plan completed by May 2023. It allows us to also
plan accordingly for that summer before the next school year based on the
objectives of that strategic plan; this is important because we are not enlisting an
outside firm. We are creating a framework that works for us. And so, with this plan,
we need all the assistance we can get, and there will be opportunities for that. But
even though we are creating our own framework, there are multiple frameworks.
The goal is to answer a few questions that all strategic plans answer, and ours will
certainly do that. The plans will answer questions about where we are now and
where we want to be. How will we get there from where we currently are? And how
will we measure our progress? | am putting a link in here. This link is an overview of
the process. Everyone who was at the meeting has this already. There's also a file
on the shared drive a folder in the shared drive that has all of the documents, and
as we are working through this plan, records will be added. Our plan right now is in
the phase of what's considered the environmental scan. It's one of the most
important because it's the foundational stuff for the strategic plan. And that is,
conducting surveys and answering the question of where we are now and not just
based on what we think but what data shows. And that's the process we're in; this is
ambitious because we have about a month to do this before the data retreat. For
the data retreat, we are looking at December 15 or around that date; it has yet to be
voted on, but it will be before Christmas break. Additional information will be
collected throughout the process.

Mrs. Arlinda Cathey:
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* | just wanted to make sure that was explained. Because | know we shared with the
board Westside Middle Schools' approval. To move back into Shelby County
Schools with the usage of the parent trigger time that was given, which is two years,
and there was a petition for that parent trigger that was done last year. It allows us
to utilize the entire two years but then, under the best circumstances, have all three
schools transition back into the district at once. Then that way, it's a coordinated
effort amongst all three schools. The charter applications will be submitted to the
district for MLK Prep and Humes upon approval. So, | wanted to ensure the board
fully understood that, and we'll reiterate it. Thank you for providing that extra for
those support members with us this evening. We also had Ms. Williams give an
overview of their strategic planning process. So | will ensure that documents are
shared with me along the way or shared with you as opportunities for full board
involvement. Everyone is encouraged to participate, so if it works with your
schedule, feel free to attend those sessions. And the exciting thing is that now we
know some of our board members may facilitate them. So that's a great thing that
will take place; everyone should know that will probably be something that'll be a
regular report as a part of governance.
The following few things are just some brief updates. It's November 8, and I'm going
to be sending out reminders, of course, updates about completing the
boardonTrack training. We've shared this over the past several months: all board
members must complete training. New board members, at least six hours or six of
those modules. Returning members, at least four hours or for those modules. And
also, people have already completed all of their training; if you have, kudos. We
appreciate you for getting that done. And if you still need to do it, please don't
hesitate to let me know. You have up until the 15th. And I'll send out reminders as
we receive reports to see who's completed thus far. We want to ensure we're all
completed by the 15th. So if you haven't had time to do it, please you have set
some time aside over the next couple of days as well as this weekend to knock out
your training.
Next, | finalized my one-on-ones with all the new board members. I've had a chance
to meet with everyone except for one person, but | will we'll make that connection.
| want it to list the committees. In our directory, there is a complete list of network
staff and board members on the terms of their contact information, but also what
you'll find in our directory. I've marked off everyone for their respective committees
too. So in the directory portion of BoardonTrack, you can see who's on specific
committees.
» Academic Excellence: Sandra Gibson, Andrea Jacobo, Kevin Armstrong
» Governance: Arlinda Far Cathey, Kirbi Tucker
* Development Committee: Charia Jackson, Candice Reddick, and Reginald
Robinson.
* Ms. Adams, who is not on this list, is our board treasurer. So that means that she
naturally sits on the Finance Committee. Suppose you want to join any Finance
Committee calls. In that case, that is also open for participation. Generally, the
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committee comprises our board treasurer, Greg, Dr. White, and Mrs. Pearson. So
please be sure to look out for the doodle poll | will send to the respective
committees. That way, you all can decide on a meeting date and time for this
month. And then I'm going to have some objectives that | want you guys to talk
through at each of your first committee meetings, which is agreeing on the regular
meeting day and time, as well as being able to set out in terms of having some
goals, as well as a chair that will lead the committee and provide some reports
during our board meeting. So that'll be the information you'll get from me this
month.

Lastly, some important dates are coming up in December that | want everyone to be
aware of. So generally, and in place of our traditional virtual coordinating,
December is one of the months we get together in person. There is a holiday dinner
with the board as well as several members of the network staff. I'm working with
Ms. Warren on getting a location identified. We generally come together at the
same time we usually would have our board meetings. But it's just going to be
dinner, and it's also going to be holiday-oriented, so it's festive. So we definitely
would love to see everyone present. So we're going to work to iron out those
details. That way, we can get this on your calendar as soon as possible; that way,
everyone can join us because it's an excellent way to wrap up the fall semester and
at least have that opportunity to see each other and fellowship in person. So please
ensure that you are protecting Tuesday, December 13, the second Tuesday in
general, but we want to be in person. So keep that in mind as well as Wednesday,
December 14. We, as a board, are looking to join the FCS professional
developments that occur not every month but several times throughout the
semester. And the next upcoming PD is going to be on December 14. And we will
be working with the network team on the agenda. So at the program's front end, we
can do some introductions; 2:30 is a tough time, given that we generally work full-
time. But | want to put that date out there, then that way, if you can make it
awesome. It's just nice for our team to be able to put faces with names and know
who is sitting on the board, as well as for us to be able to have an opportunity to
meet our staff, our leadership, our network team, as a board.

V. Closing Items

A. Adjourn Meeting

There

being no further business to be transacted, and upon motion duly made, seconded

and approved, the meeting was adjourned at 7:00 PM.

Respectfully Submitted,
A. Cathey
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Finance Committee Updates

[ll. Finance
A. Finance Committee Updates
FYI

FCS Financial Update 2-21-2023.pdf
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Financial Report

February 21, 2023
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Financial Update 2-21-2023

Cash Balance: FY2023 Cash Flow Projections
At 1-31-2023: ~$1.56M (~ 34 days of cash)

Cash at 2-19-2023: ~ $2.07M (~ 45 days of

$6,000,000.00

cash)

FCS still waiting on ASD for budgeting $4,000,000.00 -

process and approval for ESSER 2.0 and 3.0 60 Days Cash on Hand /*\/

spending for FY23. . w \ $2.8M
o ,000.00 \

< \ $1.4M

$0.00

Cash will most likely be
significantly lower at this
point (~¥S1-2M) due to
delays with Federal Grant
Reimbursements
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Financial Update 2-21-2023

BEP funding
* Currently calculated at $10,366.43 (less 2.5% fee from ASD). This is slightly lower than what was projected in

the budget ($10,587) but the number is likely to change during the year.
* True-up calculations happen throughout the year (based on actual enrollment).
* Enrollment is approximately 44 students below Board Budget.

_—mm

Enrollment under Board 1,090
Approved Budget
Enrollment on which FCS is 508 301 185.5 994.5

currently being funded

Current enrollment projections 525 330 191 1,046
for per pupil funding
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Westside Middle School

Grant Amount |Amt. Submited| Amt. Received Notes
Non-recurring Grants Grant Amount |Amt. Submited | Amt. Received Notes
ESSER 2.0 $697,946.39 $0.00 $0.00 Rollover funds - will have to spend all of these funds in FY2022-2023 Nen-recurring Grants
Remaining - will have to spend all of these funds by end of ESSER 20 5545258 93 $0.00 5000 Rollover funds - will have to spend all of these funds in FY2022-2023
ESSER 3.0 $540,521.81 $0.00 $0.00 FY2023-2024. A portion of these funds will be spent this year Remaining - will have to spend all of these funds by end of
Remaining funds - will have to spend all of these funds by end of ESSER 3.0 $274,871.42 $0.00 $0.00 FY2023-2024. A portion of these funds will be spent this year.
ESSER 3.0 Learning Loss $401,459.35 $0.00 $0.00 FY2023-2024. A portion of these funds will be spent this year
Remaining funds - will have to spend all of these funds by end of
ESSER 3.0 Learning Loss 5218,045.21 $0.00 5000 FY2023-2024. A portion of these funds will be spent this year.
CTE Grant $340,003 43 | $14261560 $65,891.87 TN Dept of Education - Facility Grant $41,875.00 $0.00 $0.00 To be spent in FY2022-2023.
TN Dept of Fducation - Facility Grant | $68,750 00 $0 00 $0.00 To be spent in FY2022-2023 Turnaround Grant (TAG) $181,809.79 $0.00 $0.00 To be spent in FY2022-2023.
Turnaround Grant (TAG) $307,292 01 $0.00 $0.00 To be spent in FY2022-2023 Bast for All $7.812.50 $0.00 $0.00 To be spent in FY2022-2023
Best for All 781250 $0.00 $0.00 To be spent in FY2022-2023
R T Grant Recurring Grants
ecurming Srants Title 1 $200,995.15 | $160,192.98 | $117.645.35 |To be spent in FY2022-2023.
Title | $554,684.92 $292,946.98 $183,172.68 |To be spentin FY2022-2023. Tiie 1 $20710 51 $0.00 $0.00 Tob i FY2022.2023
Title I $32,837.97 $0.00 $0.00  |To be spent in FY2022 2023. ttie i - . 0 be spent in -
IDEA $21164588 | $9583368 | 59583368 |Tobe spentin FY2022-2023 IDEA 56459929 | $4753463 | $3920394 |Tobe spentin FY2022-2023
$3,163,044.26  $531,396.26  $344,808.23 $1,684,977.80  $207,727.61  $156,849.29

Humes Middle School

Powered by BoardOnTrack

Grant Amount |Amt. Submited | Amt. Received Notes
Non-recurring Grants
ESSER 2.0 $440,243.66 $0.00 $0.00 Rollover funds - will have to spend all of these funds in FY2022-2023
Remaining - will have to spend all of these funds by end of
ESSER 3.0 $170,605.01 50.00 $0.00 FY2023-2024. A portion of these funds will be spent this year.
Remaining funds - will have to spend all of these funds by end of
ESSER 3.0 Learning Loss $197,895.65 $0.00 $0.00 FY2023-2024. A portion of these funds will be spent this year.
CTE Grant $0.00 $0.00
TN Dept of Education - Facility Grant $25,625.00 5000 $0.00 To be spent in FY2022-2023
Turnaround Grant (TAG) $112,655.15 $0.00 $0.00 To be spent in FY2022-2023
Best for All $7,812.50 $0.00 $0.00 To be spent in FY2022-2023
Recurring Grants
Title | $215,506.72 $111,224.25 $56,561.98 |To be spent in FY2022-2023
Title 1l $24,254.91 $0.00 $0.00 To be spent in FY2022-2023
IDEA $59,324.98 $28,641.20 $28,641.20 |To be spent in FY2022-2023
$1,253,923.68 $139,865.45 $85,203.18
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FCS CONSOLIDATED BUDGET

FY 2022-2023 REVENUE & EXPENSES - SUMMARY

REVENUE

Charges for Current Services

Other Local Revenues

State of TN

Federal Government
Other Sources

TOTAL REVENUE

EXPENSES

Salaries

Taxes and Benefits
Contracted Services
Supplies and Materials

Other Charges
Debt Services

Capital Expenses

Grant Holding Expense

Suspense

TOTAL EXPENSES

SURPLUS / (DEFICIT) EXCLUDING DEPRECIATION

Consolidated
Entity - Board
Approved Budget

1,090

$66,000.00

$115,000.00

$12,433,005.48

$2,341,581.96
$0.00

$14,955,587.44

$8,295,355.51
$1,907,931.77

$3,125,780.28
$1,841,148.77

$75,700.00
$0.00

$9,000.00

$0.00

$0.00

$15,254,916.33

($299,328.89)

Consolidated
Entity - Year to
Date (Through

January 31, 2023)

994

$30,031.20

$49,491.86

$6,045,987.38

$530,369.64
$5,095.75

$6,660,975.83

$4,212,237.33
$874,492.35

$2,978,072.15
$993,992.28

$38,702.40
$0.00

$585,001.55

$0.00

$14,997.22

$9,697,495.28

($3,036,519.45)
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Year to Date as a
% of Current

Forecast

45.50%

12.58%

45.76%

19.48%
100.00%

40.62%

57.68%
55.16%

71.15%
52.41%

51.10%
NA

98.35%

0.00%

100.00%

58.06%

Consolidated
Entity - Current
Projections

1,046

$66,000.00

$393,386.01

$13,212,683.03

$2,722,971.38
$5,095.75

$16,400,136.17

$7,303,237.33
$1,585,422.35

$4,185,792.95
$1,896,707.21

$75,739.15
$0.00

$594,791.55

$1,046,931.64

$14,997.22

$16,703,619.40

($303,483.23)

Budget Notes

Sports fees, senior dues.

e-Rate funding; Private funding at Network Office
Budget (Crawford Howard, Opportunity Culture).
Includes BEP, ESSER 2.0, ESSER 3.0, Facilities grant
from TN Dept. of Education. 4 BEP payments
received year to date.

Title I, II, IDEA, TAG (Turnaround Grant).

Salaries and Benefits trending below budget.

Front loaded expenditures on instructional-related
consultants/partnerships; transportation.

Fortinet Switch - grant funded; Chromebook
purchases funded through e-Rate ($228K).

ESSER 2.0 grant expenditures not yet assigned to
specific expense line items.

Expected to have a significant deficit early in the
year due to not receiving first BEP payment until
August.
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FCS CONSOLIDATED BUDGET

FY 2022-2023 REVENUE & EXPENSES - DETAILED

GL Code

43990
43990.13
43990.14

44146
44570

46511

46590
46591

46592
46593
46594
46595

46800

Total Student Enroliment

REVENUE
Charges for Current Services
Other Charges for Services

Senior Dues
Sports Events

Total Charges for Current Services

Other Local Revenues

E-Rate Funding
Contributions & Gifts

Total Other Local Revenues

State of Tennessee

Basic Education Program

CARE Act (ESSER 1.0)
ESSER 2.0

Internet Connectivity
Re-Opening Grant
Remote Learning Grant

ESSER 3.0

Other State Revenues

Consolidated Entity
- Board Approved

Budget

1,090

$7,000.00
$24,000.00
$35,000.00

$66,000.00

$0.00

$115,000.00

$115,000.00

$11,539,830.00
$0.00

$17,000.00

$0.00
$0.00
$0.00

$739,925.48
$0.00

Consolidated
Entity - Year to
Date (Through

January 31, 2023)

994

$824.00
$9,858.00
$19,349.20

$30,031.20

$0.00

$41,878.10

$49,491.86

$6,035,001.70
$0.00

$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

Year to Date as a
% of Current
Forecast

11.77%
41.08%
55.28%

45.50%

0.00%

26.69%

12.58%

57.08%
NA

0.00%

NA
NA
NA

0.00%
NA

Powered by BoardOnTrack

Consolidated
Entity - Current
Projections

1,046

$7,000.00
$24,000.00
$35,000.00

$66,000.00

$228,894.15

$156,878.10

$393,386.01

$10,572,203.64
$0.00

$1,683,448.98

$0.00
$0.00
$0.00

$809,794.73
$0.00

Budget Notes

Network Office - $85K for Crawford Howard (received in February); $30K
for Opportunity Culture - reimbursement from ASD. MLK -- Education Trust
- $15K; Glorilla donation to seniors and fine arts program - $25K."

Budgeting on 1,046 students at $10,367 per student (less 2.5% fee).
Includes rollover funds for ESSER 2.0. All ESSER 2.0 funds have to be spent

by June 30, 2023.

Current estimate on ESSER 3.0 funds in FY2023. Potentially will spend a
larger amount this year. with building renovations All ESSER 3.0 funds must
be spent by June 30, 2024.
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FCS CONSOLIDATED BUDGET

FY 2022-2023 REVENUE & EXPENSES - DETAILED

46980

46981
46990
46991

47100
47100.2

47100.5
47100.6
47111
47112
47113
47114
47115
47120
47131
47139
47100.7
47141
47142
47143
47146
47990
47991

49900
49960

Facility Grant

Safe Schools
GEER Grant
Other State Revenues - Prior Years

Total State of Tennessee

Federal Government

DSIG
CTE Grant

TAG

Epidemiology and Lab Grant

USDA - School Lunch Program

USDA - Commodities

Breakfast

USDA - Other

USDA Food Service Equipment Grant - ARRA
Adult Education State Grant Program
Vocational Education - Basic Grants to State
Other Vocational

Bridges

Title | - Grants to Local Education Agencies
Title Il

IDEA

English Language Acquisition Grants (Title 111)
Other Direct Federal Revenues

Federal - Prior Year (Not Accrued

Total Federal Government
Other Sources

PPP Revenue Recognition
Extraordinary Items - Revenues

Total Other Sources

TOTAL REVENUE

Consolidated Entity
- Board Approved
Budget

$136,250.00

$0.00
$0.00
$0.00

$12,433,005.48

$0.00

$0.00

$601,756.95
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,258,769.64
$91,646.30
$365,971.57
$0.00
$23,437.50
$0.00

$2,341,581.96

$0.00
$0.00

$0.00

$14,955,587.44

Consolidated
Entity - Year to
Date (Through

January 31, 2023)

$0.00

$0.00
$0.00
$10,985.68

$6,045,987.38

$0.00

$65,891.87

$0.00
$0.00
$201,757.50
$0.00
$97,835.40
$24,465.24
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$140,419.63
$0.00
$0.00
$0.00

$530,369.64

$0.00
$5,095.75

$5,095.75

$6,660,975.83

Year to Date as a
% of Current
Forecast

0.00%

NA
NA
100.00%

45.76%

NA

25.33%

0.00%
NA
100.00%
NA
100.00%
100.00%
NA
NA
NA
NA
NA
0.00%
0.00%
38.41%
NA
0.00%
NA

19.48%

NA
100.00%

100.00%

40.62%

Powered by BoardOnTrack

Consolidated

Entity - Current

Projections

$136,250.00

$0.00
$0.00
$10,985.68

$13,212,683.03

$0.00

$260,158.46

$601,756.95
$0.00
$201,757.50
$0.00
$97,835.40
$24,465.24
$0.00
$0.00
$0.00
$0.00
$0.00
$1,070,186.79
$77,803.39
$365,570.15
$0.00
$23,437.50
$0.00

$2,722,971.38

$0.00
$5,095.75

$5,095.75

$16,400,136.17

Budget Notes

Estimated per pupil allocation for facilities grant funding (TN Dept. of
Education).

Current estimate on CTE Grant Revenue based on identified expenses.

Grant is up to $300K.
Turnaround Grant

Offset by meal expenses.

Offset by meal expenses.

Title | (reduced by ASD mid-year).
Title Il
IDEA

Best for All Grant.
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FCS CONSOLIDATED BUDGET

FY 2022-2023 REVENUE & EXPENSES - DETAILED

302
305
306
307
308
308.1

308.2
308.3

308.4
308.5
308.6
312
3121
312.2
316
317
320
322
324
325
328
328.1

328.2
331
335
342
343
344

N

EXPENSES

Personnel

Salaries

Taxes and Benefits

Contracted Services

Advertising & Marketing

Audit Services

Bank Charges

Communication

Consultants and Contracted Services
Consultants and Contracted Services

Consultants and Contracted Services

Consultants and Contracted Services

Consultants and Contracted Services
Consultants and Contracted Services
Consultants and Contracted Services
Communities in Schools
Achievement Network

Instruction Partners

Contracts with Special Education Providers
Data Processing Services

Dues & Memberships

Evaluation & Testing

Financial Services

Fiscal Agent Charges

Janitorial Services

Cleaning Services

Landscaping Services

Legal Services

Maintenance & Repair Services - Building
Payments to Schools - Breakfast
Payments to Schools - Lunch

Payments to Schools - Other

Consolidated Entity
- Board Approved
Budget

$8,295,355.51
$1,907,931.77

$31,000.00
$40,000.00
$100.00
$0.00
$0.00

$367,700.00
$0.00

$75,000.00

$0.00
$0.00
$0.00
$110,000.00
$0.00
$162,506.00
$0.00
$0.00
$3,500.00
$0.00
$138,000.00
$0.00
$0.00
$69,996.00

$70,000.00

$10,000.00

$450,000.00
$0.00
$0.00
$0.00

Consolidated
Entity - Year to
Date (Through

January 31, 2023)

$4,212,237.33
$874,492.35

$18,394.17

$29,099.75
$52.13
$0.00
$0.00

$326,751.59
$0.00

$96,222.40

$0.00
$0.00
$0.00
$0.00
$0.00
$131,089.00
$0.00
$0.00
$9,815.00
$0.00
$80,500.00
$0.00
$0.00
$139,986.92
$37,100.00
$1,800.00
$322,196.99
$142,841.04
$234,889.73
$31,716.48

Year to Date as a
% of Current
Forecast

57.68%
55.16%

57.84%

72.75%

52.13%
NA
NA

79.10%
NA

85.92%

NA
NA
NA
0.00%
NA
77.84%
NA
NA
90.00%
NA
58.33%
NA
NA
44.92%

58.33%
36.00%
64.76%
100.00%
100.00%
100.00%

Powered by BoardOnTrack

Consolidated

Entity - Current

Projections

$7,303,237.33
$1,585,422.35

$31,800.00
$40,000.00
$100.00
$0.00
$0.00

$413,111.26
$0.00

$111,995.00

$0.00
$0.00
$0.00
$110,000.00
$0.00
$168,399.00
$0.00
$0.00
$10,906.00
$0.00
$138,000.00
$0.00
$0.00
$311,646.92

$63,600.00
$5,000.00
$497,538.78
$142,841.04
$234,889.73
$31,716.48

Budget Notes

Salaries and Benefits trending below Board Budget.

Marston Group

Year to date includes Reconstruction; Opportunity Culture, New Leaders,
Young Man University (Ryan Futtrell); | Am She; City Year. $246K funded
through ESSER 2.0.

Budgeting Elevate Learning, Frontline Technologies, BoardOnTrack. Year to
date incudes these vendors.

ESSER 3.0 funded for Westside and Humes; Communities in Schools.

Budgeted under TAG Grant and ESSER 2.0; Instruction Partners.

GT3 Group / Lucchesi CPA.

Elaborate Designs. $34K per month.
Yards Plus.

Offset by Revenue
Offset by Revenue
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FCS CONSOLIDATED BUDGET

FY 2022-2023 REVENUE & EXPENSES - DETAILED

345
348
355
369
377
380

383
384
385
386
387
388
388.1
389

390
391
393
399

400
410
415
418.1
422
432
435
449

452.1

452.3
454
481
481.4
481.5

Payments to Schools - Other USDA
Postal Charges
Travel

Contracts for Substitute Teachers - Certified

Field Trips
Internet & Website Fees

Payroll Services

Prior Year Expense - not accrued
Security

Sports

Staff Recruiting

Student Activities

Student Recruitment

Student Health Services

Student Information System
Technology Services
Transportation - Student
Other Contracted Services

Total Contracted Services

Supplies and Materials

Supplies & Materials
Custodial Supplies
Electricity

Copier Lease

Food Supplies

Library Books & Media
Office Supplies
Textbooks

Phone & Fax Service

Waste

Water & Sewer

Instructional Supplies & Materials
Teacher Supplies

Student Supplies

Consolidated Entity
- Board Approved
Budget

$0.00
$2,500.00
$15,000.00

$0.00
$30,000.00

$47,400.00

$23,000.00
$0.00
$85,000.00
$0.00
$5,000.00
$15,000.00
$1,500.00

$165,578.28

$38,000.00

$400,000.00

$770,000.00
$0.00

$3,125,780.28

$0.00
$70,000.00
$440,000.00
$90,800.00
$3,000.00
$0.00
$34,000.00

$0.00

$66,200.00

$32,000.00
$76,500.00
$454,150.95
$17,200.00
$6,500.00

Consolidated

Entity - Yearto  Year to Date as a

Date (Through % of Current
January 31, 2023) Forecast
$0.00 NA
$689.90 27.47%
$10,898.00 67.27%
$0.00 NA
$3,417.30 11.39%
$140,818.01 55.12%
$20,171.00 58.33%
$0.00 NA
$61,669.12 53.55%
$0.00 NA
$3,500.00 70.00%
$4,465.74 28.75%
$0.00 0.00%
$159,967.82 58.33%
$30,052.43 79.09%
$230,861.95 67.13%
$649,950.00 100.00%
$54,255.68 58.84%
$2,978,072.15 71.15%
$0.00 NA
$39,023.08 56.40%
$301,192.00 58.33%
$41,172.24 55.69%
$112.30 3.74%
$0.00 NA
$21,699.80 58.33%
$158.54 100.00%
$36,703.93 58.91%
$15,958.06 51.26%
$41,887.00 50.52%
$274,598.85 46.20%
$10,346.26 60.15%
$34,977.57 100.00%

Powered by BoardOnTrack

Consolidated
Entity - Current
Projections

$0.00
$2,511.50
$16,199.68

$0.00
$30,000.00

$255,452.27

$34,578.86
$0.00
$115,163.44
$0.00
$5,000.00
$15,530.90
$1,500.00

$274,230.55

$38,000.00
$343,926.81
$649,950.00
$92,204.73

$4,185,792.95

$0.00
$69,184.11
$516,329.14
$73,925.55
$3,000.00
$0.00
$37,199.66

$158.54

$62,302.99

$31,133.89
$82,911.43
$594,353.78
$17,200.00
$34,977.57

Budget Notes

T-Mobile $244.8K (funded under ESSER 2.0.)
Segue HR.

Men in Blue; increased based on spending trend.

Diverse Learners Cooperative, WellChild. Adjusted up based on spending
trend.

PowerSchool, Teaming Solutions.

Technologyx

Year to date should represent full year of payments to GoldSkyline.
Burke Virtual Learning.

MLGW,; Increased based on spending trend.

$556K of expenses are grant funded.

Largest expense laptop backpacks.
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482
482.1
482.2
482.3
482.4
482.5
482.6
491
492

493
499

499.1
499.2
499.3
499.4
499.5
499.6

500
501
502
503
504
508
513
533

700

Non-Instructional Student Materials & Supplies

Building Decorum
Cheerleading
Sports/Softball

Band

Football

Basketball

Graduation

Professional Development Supplies
Educational Software

Other Supplies & Materials
Staff Outings

Volleyball

Track & Field/X-Country
Baseball

PPE

Other Supplies & Materials 6

Total Supplies and Materials

Other Charges

Other Charges

Boiler Insurance

Building & Content Insurance

Excess Risk Insurance

ASD Authorizer Fee

Premium on Corporate Surety Bonds
Worker's Compensation Insurance
Criminal Investigation of Applicants

Total Other Charges

Debt Service

Total Debt Service
Capital Expenses

Capital Outlay

Consolidated Entity
- Board Approved

Budget

$15,000.00
$0.00
$3,000.00
$3,000.00
$70,000.00
$40,000.00
$40,000.00
$43,000.00
$148,683.80
$160,704.00
$13,410.02
$0.00
$5,000.00
$7,000.00
$2,000.00
$0.00
$0.00

$1,841,148.77

$0.00

$0.00
$32,700.00
$20,000.00

$0.00
$1,000.00
$20,000.00
$2,000.00

$75,700.00

$0.00

$0.00

Consolidated
Entity - Year to
Date (Through

January 31, 2023)

$4,377.03
$0.00
$1,790.29
$150.00
$56,229.16
$25,809.08
$31,749.62
$13,471.24
$24,845.33
$0.00
$0.00
$0.00
$3,236.77
$1,047.33
$150.00
$0.00
$0.00

$993,992.28

$0.00
$0.00
$12,788.39
$16,176.74
$0.00
$900.00
$7,087.82
$385.50

$38,702.40

$0.00

$0.00

Year to Date as a
% of Current
Forecast

29.18%
NA
59.68%
5.00%
80.33%
63.80%
74.70%
31.33%
18.95%
NA
0.00%

NA
58.85%
14.96%

7.50%

NA

NA

52.41%

NA
NA
39.11%
80.88%
NA
90.00%
35.44%
18.90%

51.10%

NA

NA

Powered by BoardOnTrack

Consolidated
Entity - Current
Projections

$15,000.00
$0.00
$3,000.00
$3,000.00
$70,000.00
$40,451.22
$42,500.00
$43,000.00
$131,086.22
$0.00
$11,493.11
$0.00
$5,500.00
$7,000.00
$2,000.00
$0.00
$0.00

$1,896,707.21

$0.00

$0.00
$32,700.00
$20,000.00

$0.00
$1,000.00
$20,000.00
$2,039.15

$75,739.15

$0.00

$0.00

Budget Notes

$101.24K of expenses are grant funded.
Moved these expenses to 481 - Instructional Supplies and Materials.

Title | supplies.

Wright Speciality Commercial.
Philadelphia Insurance Company.

CNA Surety.
Bridgefield Casualty Insurance Company - Workers Comp.

Fingerprinting.
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FCS CONSOLIDATED BUDGET

FY 2022-2023 REVENUE & EXPENSES - DETAILED

701

707
711
722

790
799

Administration Equipment
Building Improvements
Furniture & Fixtures

Regular Instruction Equipment

Other Equipment
Other Capital Outlay

Total Capital Expenses

Grant Holding Expense

Suspense

TOTAL EXPENSES

SURPLUS / (DEFICIT) EXCLUDING DEPRECIATION

Consolidated Entity
- Board Approved
Budget

$9,000.00

$0.00
$0.00

$0.00
$0.00
$0.00

$9,000.00

$0.00

$0.00

$15,254,916.33

($299,328.89)

Consolidated
Entity - Yearto  Year to Date as a

Date (Through % of Current
January 31, 2023) Forecast
$6,104.00 67.82%
$0.00 NA
$0.00 NA
$215,271.31 96.90%
$363,626.24 100.00%
$0.00 NA
$585,001.55 98.35%
$0.00 0.00%
$14,997.22 100.00%
$9,697,495.28 58.06%

($3,036,519.45)

Powered by BoardOnTrack

Consolidated

Entity - Current

Projections

$9,000.00

$0.00
$0.00

$222,165.31
$363,626.24
$0.00

$594,791.55

$1,046,931.64

$14,997.22

$16,703,619.40

($303,483.23)

Budget Notes

Expected expenditure for Promothean Board (Network office meetings).

Fortinet Switch - grant funded; Chromebook purchases funded through
e-Rate ($228K).

e-Rate funded.

ESSER 2.0 grant expenditures not yet assigned to specific expense line
items.

Expected to have a significant deficit early in the year due to not receiving a
signficant amount of grant funding.
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