
Frayser Community Schools

FCS January Development Committee Meeting

Date and Time

Tuesday January 24, 2023 at 7:00 PM CST

Location

Join Zoom Meeting
https://us06web.zoom.us/j/4227748467
Meeting ID: 422 774 8467

Agenda

Purpose Presenter Time

I. Opening Items 7:00 PM

Arlinda
Cathey

1 m

Arlinda
Cathey

1 m

Approve
Minutes

1 m

II. Development 7:03 PM

Discuss Arlinda
Cathey

50 m

• Overview of Development Committee
◦ Committee Tasks and Expectations

• Review Development Committee Priorities and Goals

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

Development Committee UpdatesA.
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Purpose Presenter Time
◦ Determine annual board giving commitment and ways to reach goal
◦ Purchase of Westside Middle School building
◦ Identify additional funding streams

◾ Philanthropy
◾ Grants
◾ Fundraisers

◦ Support planning annual fundraising event (gala/ball/dinner/5k/ect)
• Committee Structure Overview

◦ Decide on monthly meeting day and time for committee
◦ Select commitee chair

III. Other Business

IV. Closing Items 7:53 PM

FYI Arlinda
Cathey

1 mAdjourn MeetingA.
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