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Frayser Community Schools

FCS January Academic Excellence Committee Meeting

Date and Time
Monday January 23, 2023 at 6:00 PM CST

Location

Join Zoom Meeting
https://usO6web.zoom.us/j/4227748467
Meeting ID: 422 774 8467

Agenda
Purpose Presenter Time
I. Opening ltems 6:00 PM
A. Record Attendance 1m
B. Call the Meeting to Order Arlinda Tm
Cathey
C. Approve Minutes Approve 1m
Minutes
Il. Academic Excellence 6:03 PM
A. Academic Excellence Updates Discuss  Arlinda 50 m
Cathey

» Committee Structure Overview
> Decide on monthly meeting day and time for committee
> Select commitee chair
* Review Academic Excellence Committee Priorities and Goals
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Purpose Presenter Time
o Increase Academic Achievement (EOC,TNready, ACT, Lexile levels,
graduation rate)
> Decrease Exclusionary Practices (suspensions, expulsions, remands)
° Increase attendance
> Determine what the board wants/needs to hear monthly to push the
organization forward in Academic Excellence
= What information willl help the board ask the type of questions
grounded in accountability to the goals?

lll. Other Business

IV. Closing Items 6:53 PM

A. Adjourn Meeting Vote Arlinda Tm
Cathey
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