Frayser Community Schools

2022-2023 FCS Board Working Session

Date and Time
Tuesday August 30, 2022 at 6:00 PM CDT

Location

Join Zoom Meeting
https://us06web.zoom.us/j/4227748467
Meeting ID: 422 774 8467

Agenda

l. Opening ltems

Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order

Il. Board Working Session

A. Network Staff and Board Introductions FYI

* Introductions of any FCS Network Staff Present
* Introductions of all FCS Board Members

B. Remember the Vision FYI

* Reflections from our CEO and Founder

C. Summary of the 21-22 CEO Evaluation FYI
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* Purpose of evaluation and methods

* Most significant accomplishments and strengths demonstrated

* Top three things to do to move the organization forward

» Key Challenges

D. 2022-2023 FCS Organizational Priorities

» AY 22-23 Organizational Goals

E. Interactive Board Working Session

* Brief breakout sessions by committee
o Academic Excellence

o Governance
o Development

lll. Closing Items

A. Adjourn Meeting
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