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 30th Anniversary 
 ●  Save the Date: 1/11/2025 2-5 PM 
 ●  High School StuCo will create invitations and advertisement 
 ●  Bibi Paul reached out to Mayor Kulman and the mayor has agreed to do a Proclamation 

 of Stargate’s 30th anniversary at 2pm 
 ●  Activities for students to participate in each building 

 ○  StuCo generated student activities 

 Academics: 
 ●  District has Stargate’s UIP 
 ●  Curriculum Night in Elementary 
 ●  Parent/Teacher Conferences October 9 and 10 

 Building Operations: 
 ●  Lunch 

 ○  Reviewing vendor options for the 25-26 school year 
 ○  Meeting with My Kids Lunch to talk about leftover food 

 ●  Website 
 ○  ADA accessibility review in progress 

 Finance: 
 ●  Finance Committee meeting 

 ○  Presentation by Dave Logan for Athletics’ and bussing 
 ●  Sponsorship Proposal review ongoing 

 Family Engagement: 
 ●  Stakeholder Presentation(thank you Lumakar and Lisa G) 
 ●  Skate City Event 



 ●  Community U 
 ○  November Date TBD 

 ●  Coffee Chat 
 ○  November 9 

 Admissions: 
 ●  Postcards sent to entire district- PK, 4th, 8th 
 ●  Prospective Parent Nights and Tour 
 ●  Survey to collect impressions from families 

 Eagles Landing: 
 Status quo 



 Strategic Work: 
 All aspects of the strategic plan are in process, and below are some highlights 

 ●  Responsible Leadership: 
 ○  Org review 

 ■  Mee�ng with John B. week of the 21st 
 ●  Financial Stability: 

 ○  Build plan to support enrollment targets (including marke�ng strategy) 
 ■  Parent nights, engagement at Early Childhood conference, narrowed list 

 of childcare centers in Thornton, Westminster, Northglenn, and Brighton 
 and will send flier 

 ■  Mailer sent to families in English and Spanish 
 ●  Engaged Community: 

 ○  Volunteering 
 ■  Reviewing volunteer database with Stacy and aligning with teacher needs 

 in the classroom 
 ●  Exceptional Staff: 

 ○  Con�nue to develop and implement effec�ve teaming structures 
 ■  Working with school leaders. 
 ■  Leveraging each PD day to implement ver�cal teaming 

 ●  Differentiated Learning Environment: 
 ○  Implement Year 2 SEL 

 ■  Survey to students going out 3x in the 2024-2025 school year, including 
 questions about SOS 

 FYI: 
 Reimagine Report Progress 

 ○  Priority Recommendation: Facilitate Team Culture Building for Trust 
 ■  Team building ongoing 

 ○  Activating New Mindsets: Collaboration 
 ■  Recommendation: Involve staff committees in the decision making 

 process 
 ●  Teacher Leadership Teams 
 ●  Department Leadership Teams 
 ●  Curriculum committees 

 ■  Recommendation: Recognize staff in authentic ways 
 ●  Staff shout outs through weekly communication 
 ●  Staff recognizing staff 

 ○  Activating New Mindsets: Transparency 
 ■  Staff Connection 
 ■  Principal book study on difficult conversations 


