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30th Anniversary
e Fun Run
o There will be an inflatables race at the end of the fun run with admin
Fundraising goal of 30k to coincide
Homecoming
o 30 years of being “Home”
e 30th Anniversary Celebrations

Academics:
UIP update
Goal setting talks occurring
Awards night September 16th
Music Concert September 19th
o Outside 5:30to 7
o Taco truck available

Building Operations:

Firewall installed

Blocksi working

Safety drills

RFP for camera upgrades

Lunch is running successfully

Website
o Google form will be provided
o ADA accessibility review

Finance:



e Finance Committee meeting
o Presentation by Dave Logan for Athletics’ and bussing
o Additional meeting needed

e Reviewing sponsorship proposals

Family Engagement:
e Community U
o Gifted 101 September 27 6-7
o Parenting Intensities in Gifted Children and Ourselves: October date TBD
s Community member/parent who is a psychologist
e Coffee Chat October 3 8:30-9:30
o With coffee

Admissions:

Current Student enroliment:

1576

Eagles Landing:

Serving over 100 students elementary and secondary
4 new Eagles Landing Lunch Aides offered

Strategic Work:
e Reimagine Report-goal progress:
o Priority Recommendation: Facilitate Team Culture Building for Trust
m Team Building
o Activating New Mindsets: Collaboration
m Recommendation: Involve staff committees in the decision making
process
e Teacher Leadership Teams
e Department Leadership Teams
m Recommendation: Recognize staff in authentic ways
e Staff shout outs through weekly communication
o Activating New Mindsets: Transparency
m Staff Connection

Miscellaneous/FY]I:



