Monthly Report to the Stargate Governing Board
September

Committee Name: Recruiting

Members: Danielle Fox, Molly Saulsburg, Doug Ryan

Lisa Hosfelt (Board Liaison), Bibi Paul (Board Liaison)

Report Date: 8/21/2024

Meeting Dates:

, T Work Completed )

Best News First: 45

e 4 staff applied for the 2 open staff seats
e 8 parents/guardians applied for the 4 open parent/guardian seats
Work Completed:

Attended the Elementary Kick Off night with a table representing the SAC election and volunteerism

e Created a table to be present at Eagle Fest

o Created a presentation outlining the 5 major responsibilities of a SAC member

e Shared the above presentation at a Staff PD in early August to educate staff on the responsibilities and begin to
build interest

e Designed and displayed 5 yard signs that were put up around both loops

o Will submit for a FAC reimbursement request

e Created 2 posters that were displayed in both front offices detailing what SAC is, the requirements and specific
details for this election with a QR code that went directly to the nomination form.

e Created and displayed a reminder at each staff mailbox in both buildings to encourage nominations, complete
with a QR code directly to the nomination form.

e Created a flyer to put in each elementary student’s Monday Folder.

O Received an application that afternoon!
Spoke to and shared about the SAC election at the Parent Panel night session
Spoke to and shared about the SAC election at the Safety Presentation night with Ofc Couture
Reached out via email and verbally to 44 parents/guardians
o Received 14 replies
m  Received 5 nominations
m 1interested in serving on the Board

An interesting aspect to consider when thinking about the impact of soft-touch recruiting:

Name: Interaction:

Aye-Theinga Thu No

Contacted via email due to Board election,
lan Bennett 2024

Yes, shared the value she brought and

Therese Morin appreciation of her time and skills
Lucas Banta Applied evening that flyers were sent home
Shelly Martinez Contacted directly, new secondary parent
Katie Yaddorf Contacted via email due to previous interest
Usha Sabbineni No

Reached out to SAC before school started,
maintained conversation with her and met
Caroline Hatfield at Ofc. Couture's Safety Presentation




Questions for the Board:




