
Stargate School

Governance Board Meeting

Published on January 14, 2025 at 11:55 AM MST

Date and Time

Wednesday January 15, 2025 at 6:00 PM MST

Location

Secondary Library

Agenda

Purpose Presenter

I. Opening Items

A. Call the Meeting to Order Lindsey Paquette

B. Roll Call Lindsey Paquette

C. Reading of Stargate Mission

Stargate School will provide a differentiated program designed specifically to meet the needs of
identified intellectually gifted learners in order to challenge each student’s academic abilities,
support their unique emotional needs, promote individual character development and encourage a
life-long love of learning.

D. Recognitions and Appreciations Discuss All Board Members

E. Board News and Events Discuss All Board Members
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Purpose Presenter

II. Approve Consent Agenda Items

A. Approve Consent Agenda Vote Lindsey Paquette

1) Agenda for January 15, 2025 Governance Board Meeting
2) Minutes for Governance Board Meeting held November 21, 2024
3) Minutes for Executive Session held November 21, 2024

B. Minutes for Governance Board Meeting held November 21,
2024

Approve
Minutes

C. Minutes for Executive Session held November 21, 2024 Approve
Minutes

III. School Operations

A. Finance Report FYI Lynne Whitney

December Consolidated Detail
Quarterly Financials
Quarterly KPIs
2024-2025 Budget Revisions
District Bond Disbursement Plan & Impact on Construction

B. Operational Review Final Report FYI John Brendza

C. Executive Director of Academics Report FYI Robin Greene

IV. Public Comment

Public Comments Reminder: The board meeting is structured to allow the Governance Board to conduct
its business in a timely manner. Comments may not be immediately addressed but may be considered
as future agenda items. Anyone wishing to speak must sign-in before the public comment portion of the
meeting. Comments are limited to 3 minutes each, and total time allotted for all public comments will not
exceed 45 minutes. Those wishing to speak that do not get the opportunity to do so can submit their
comments to governance@stargateschool.org or may attend the next board meeting to do so. Please
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Purpose Presenter

note that time may not be donated to others and comments are expected to maintain professional
courtesy, civility, and respect.

A. Public Comment FYI

B. Public Comment Response FYI

V. Committee Reports

A. Written Committee Reports FYI

Finance
FAC

B. SAC Survey Plan FYI Therese Morin

1/17/25 - Survey opens. SRL sends out surveys directly to recipients
1/31/25 - Survey closes
2/02/25 - 2/28/25 - SRL creates output, SAC performs quality control
3/3/25 - Stargate School Accountability Committee reviews survey data output
3/12/25 - Stargate Governance Board reviews survey data output
4/09/25 - Stargate presents Parent Survey results at our annual "State of the School"
4/14/25 - (tentative) Stargate presents Staff Survey results at Staff Professional Development day

VI. Action Items

A. Revised Budget, Appropriation Resolution, and two Use of
Fund Balance Resolutions

Vote Samantha Howorko

B. Bond Disbursement and Construction Timeline Vote

C. Executive Director-level Org Structure decision based on
Operational Review

Vote Lindsey Paquette

D. 2024-2025 School Calendar - Update for 5th Grade Vote Lindsey Paquette

VII. Discussion Items

A. Strategic Plan Tracking FYI Lindsey Paquette

Strategic Objectives Tracking

B. Board Onboarding & Training Review Discuss Karla Lindgren and
Lisa Griffin
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Purpose Presenter

C. Bylaw Revisions Discuss Lisa Hosfelt

VIII. Future Planning

A. Next Board Meeting Agenda and Board Packet Discuss Lindsey Paquette

B. Next Admin Sync Meeting Discuss Lindsey Paquette

C. Upcoming Events Discuss

IX. Closing Items

A. Adjourn Meeting Vote Lindsey Paquette
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Coversheet

Minutes for Governance Board Meeting held November 21, 2024

Section: II. Approve Consent Agenda Items
Item: B. Minutes for Governance Board Meeting held November 21, 2024
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Governance Board Meeting on November 21, 2024
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Stargate School

Minutes

Governance Board Meeting

Date and Time
Thursday November 21, 2024 at 6:00 PM

Location
Virtual

Directors Present
B. Paul (remote), K. Lindgren (remote), L. Challa (remote), L. Griffin (remote), L. Hosfelt
(remote), L. Paquette (remote), M. Faulkner (remote), S. Howorko (remote)

Directors Absent
None

Guests Present
8 staff and community members (remote), M. Anderson (remote), R. Greene (remote)

I. Opening Items

Call the Meeting to OrderA.

Roll CallB.

Reading of Stargate MissionC.

Recognitions and AppreciationsD.
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Lisa G - Parents who attended stakeholders meeting in October.
Lisa - Elementary teachers who host after school clubs, Danielle Fox for spending a lot of
volunteer hours running Eddie's nest.
Samantha - Rob Goodrow for taking on several new responsibilities.
Bibi - Lisa H for organizing the dinner for outgoing Board members. Mayor Jan Kulmann
for agreeing to speak at the 30th anniversary celebration.
Meryl - Middle school admin team for a smooth transition into new leadership positions.
Karla - Kara Bates for leading the Community U session. Dr. Greene for her messaging
and communication.
Lumakar - Ms for addressing off campus rules. Mr. on Boondocks event for
Lindsey - The finance and accounting team for annual audit, bond and construction plans,
KPIs, and consistent financial reporting.

Lindsey - 6th grade field trip
Lisa G - HS girls volleyball games, HS boys soccer games, fall play, NHS induction
Lumakar - Coffee chat
Bibi - Community U, 30th anniversary committee meeting
Karla - Community U

II. Approve Consent Agenda Items

S. Howorko made a motion to remove the agenda for the November 21 meetings from
the consent agenda.
L. Paquette seconded the motion.
The board VOTED unanimously to approve the motion.
S. Howorko made a motion to approve the consent agenda for November 21, 2024.
L. Paquette seconded the motion.
The board VOTED unanimously to approve the motion.
S. Howorko made a motion to approve the agenda for the November 21, 2024 meeting.
L. Challa seconded the motion.
Edits made to the November 21, 2024 agenda:
Remove agenda from consent agenda
Add Executive Session at 7:15 as item VI F to discuss unemployment matters
The board VOTED unanimously to approve the motion.

S. Howorko made a motion to approve the minutes from Governance Board Meeting on
10-23-24.
L. Challa seconded the motion.
The board VOTED unanimously to approve the motion.

Board News and EventsE.

Approve Consent AgendaA.

Minutes for Governance Board Meeting held October 23, 2024B.
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III. School Operations

Ms. Whitney presented an update on school financials. The district issued new funding
sheets, and the PPR for Stargate did not reflect our long-term status. The district recently
issued the adjustment, which means KPIs will need to be recalculated versus details that
were provided in the original agenda.

Ms. Whitney shared details of the new funding formula. Projected PPR will be between
2.5-3% increase. The consolidated detail budget was reviewed, Purchased services are
high this month due to food services, as we have not yet received reimbursements.
The net fund balance increase will be about 100-150k per month for this school year.
Forecasting shows we may not have that kind of surplus next year.

Jim Hinkle, auditor, presented the annual audit. He reported no significant deficiencies,
and stated financial statements have been prepared in accordance with General
Accounting principles. The audit went smoothly with no errors found or adjustments
needing to be made. The auditors felt that there was open transparency throughout the
process.

Ms. Whitney presented an update on the bond timeline and proposed projects. A
meeting will be held with the district on December 2 to discuss final details of allocation.
The project budget is currently about $23.7 million, and the school is expecting an
allocation of $25 million. The architects are in the schematic phase so that we can get
pricing from contractors next month. The school will be ready to request permits in
March, and can hopefully break ground in June. The projects have a projected timeline of
10-12 months.

Because the mill levy did not pass and PPR is projected to increase minimally, the school
will probably delay plans to reduce class sizes and add additional staff.

Report attached

Dr. Greene and the Board discussed online options for high school students. The admin
team will evaluate the effectiveness of Edgenuity and compare against other options.

The admin team is analyzing different lunch options and whether it is possible to offer
additional portions.

Finance: Audit Report, November Financials, and Bond Update/Construction
Budget

A.

Executive Director of Academics ReportB.
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Dr. Greene and the Board discussed the viability of the Bond Committee. The Finance
Committee is already involved in the bond process and is positioned to carry the
responsibility. Admin will discuss with Bond Committee members the ways they can
continue to be involved.

Officer Couture and two students presented details on the RedBag program.
link Report
An upfront cost of $22,000 is to implement the system, including installation of RedBags
in each classroom, onboarding of staff, and software initiation. The monthly fee covers
replenishent of any items used, along with communication services during emergencies.
Tara Rickerson is working on obtaining a grant to cover the upfront cost, as well as the
monthly fee.
L. Paquette made a motion to enter into Executive Session pursuant to: CRS 24-6-402(4)
(b) Conferences with an attorney for the local public body for the purposes of receiving
legal advice on specific legal questions. Mere presence or participation of an attorney at
an executive session of the local public body is not sufficient to satisfy the requirements
of this subsection (4). This is to discuss terms of legal matters regarding an
unemployment claim.
S. Howorko seconded the motion.
The board VOTED unanimously to approve the motion.

IV. Public Comment

none

none

V. Committee Reports

Finance Committee reports attached.

Noted that Recruiting Committee expenses will be reimbursed with Board funds.

Discussed changes to SAC charter.

Reviewed survey questions.

SRO & Student Report: RedbagC.

Public CommentA.

Public Comment ResponseB.

Written Committee Reports and Committee GoalsA.

SAC 9/30/24 KPI Update, Charter, and Draft Survey QuestionsB.
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Reviewed KPI report (attached).

VI. Action Items

S. Howorko made a motion to approve the 2024 audit as presented.
L. Griffin seconded the motion.
The board VOTED unanimously to approve the motion.

S. Howorko made a motion to create a $3 million capital project fund for upfront bond
expenses from unrestricted reserve funds.
L. Griffin seconded the motion.
The board VOTED unanimously to approve the motion.

L. Paquette made a motion to approve the parent and staff survey questions as
discussed.
L. Challa seconded the motion.
The board VOTED unanimously to approve the motion.

L. Paquette made a motion to approve the committee charters as discussed.
L. Challa seconded the motion.
The board VOTED unanimously to approve the motion.

S. Howorko made a motion to approve up to $25,000 from Fundraising for purchase of
the RedBag services.
K. Lindgren seconded the motion.
The board VOTED unanimously to approve the motion.

VII. Discussion Items

S. Howorko made a motion to appoint Samantha and Meryl to continue working with legal
counsel on the unemployment issue.
L. Paquette seconded the motion.
The board VOTED unanimously to approve the motion.

Audit ReportA.

BondB.

SAC Survey QuestionsC.

Committee ChartersD.

FAC Request - RedBagE.

Unemployment MattersA.

B.
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Karla and Lisa G. will lead the process of reviewing current Board onboarding methods.

Committees will submit signed handbooks once the final version has been shared.

Will be updated in coming months
S. Howorko made a motion to appoint Lindsey and Lumakar to schedule staff and parent
survey dates.
L. Paquette seconded the motion.
The board VOTED unanimously to approve the motion.

VIII. Future Planning

L. Paquette made a motion to cancel the December business meeting.
L. Challa seconded the motion.
The board VOTED unanimously to approve the motion.
Discussed January meeting plans

Samantha and Karla will attend

none

IX. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:38 PM.

Respectfully Submitted,
L. Hosfelt

Documents used during the meeting

• 2024 Stargate Charter School Financial Statements.pdf

• Board KPI Report November 21 2024.docx.pdf

Governance Board Onboarding Review

Committee Signed HandbooksC.

Strategic Plan TrackingD.

Next Board Meeting Agenda and Board PacketA.

Next Admin Sync MeetingB.

Upcoming EventsC.

Adjourn MeetingA.
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• Financial Statements October 2024.xlsx - Special Revenue Students.pdf

• Consolidated Detail.xls - Income-Budgets Summary.pdf

• EDA Report November 2024.pdf

• Stargate Finance Committee Meeting Notes - 10.21.2024.docx.pdf

• Finance Goals 2024-2025.docx.pdf

• KPI Report 9.30.24.pdf
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Coversheet

Minutes for Executive Session held November 21, 2024

Section: II. Approve Consent Agenda Items
Item: C. Minutes for Executive Session held November 21, 2024
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Executive Session on November 21, 2024
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Stargate School

Minutes

Executive Session

Date and Time
Thursday November 21, 2024 at 7:15 PM

Directors Present
B. Paul (remote), K. Lindgren (remote), L. Challa (remote), L. Griffin (remote), L. Hosfelt
(remote), L. Paquette (remote), M. Faulkner (remote), S. Howorko (remote)

Directors Absent
None

Guests Present
R. Greene (remote)

I. Opening Items

II. Closing Items

Enter into Executive Session pursuant to: CRS 24-6-402(4)(b) Conferences with an
attorney for the local public body for the purposes of receiving legal advice on
specific legal questions. Mere presence or participation of an attorney at an
executive session of the local public body is not sufficient to satisfy the
requirements of this subsection (4). This is to discuss terms of legal matters
regarding an unemployment claim.

A.

Call the Meeting to OrderB.
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:56 PM.

Respectfully Submitted,
L. Hosfelt

Adjourn MeetingA.
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Coversheet

Finance Report

Section: III. School Operations
Item: A. Finance Report
Purpose: FYI
Submitted by:
Related Material:
1. Consolidated Detail 12.31.24.xls
2. Quarterly Financial Statements December 2024.xlsx
3. Board KPI Report January 15, 2025.docx
4A. FY24-25 Uniform Budget Summary Revised Budget.xlsx
4B. FY 2024-2025 Budget Worksheet Stargate-Revised 01.15.2025.xlsx
4C. Appropriation Resolution FY2024-2025 Revised Budget.docx
4D. Fund Balance Resolution FY2024-2025 Revised Budget.docx
4E. Fund Balance Resolution FY2024-2025 Revised Budget Fund 52.docx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

1. Consolidated Detail 12.31.24.xls
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

2. Quarterly Financial Statements December 2024.xlsx
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KPI Update-January 15, 2025
09/30/2024 KPI Actual Budget

Cash Reserve
Days Cash on Hand 149

Budget 
Performance
Revenue >100% 48.95% 50.00%
Expenses <100% 45.04% 50.00%

Revenue 
Distribution

Salaries 
Benefits

>45%
>15%

45.43%
14.41%

50%
15%

Other Expenses <17% 17.97% 17%

Surplus/Loss 11.49% 5%
DSCR 1.1 2.05 1.23

 

� December financial statements are attached. Stargate’s financial performance is 
strong and on target for the year with the exception of Eagle’s Landing.

� Investment income continues to keep pace with last year at $35,000-$40,000 per 
month. We expect $450,000 in interest income in the General Fund and another 
$140,000 from excess interest in the Building Corp.

� Eagle’s Landing is underperforming from a revenue standpoint, and staffing 
continues to be a challenge. Revenue projections have been downgraded and there 
is no longer a projection of any contributed revenue to the general fund from the 
program.

� We will discuss additional budget revisions with the revised budget presentation.
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

4A. FY24-25 Uniform Budget Summary Revised Budget.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

4B. FY 2024-2025 Budget Worksheet Stargate-Revised 01.15.2025.xlsx

21 of 66Powered by BoardOnTrack

Stargate School - Governance Board Meeting - Agenda - Wednesday January 15, 2025 at 6:00 PM

https://get.adobe.com/reader/


22 of 66Powered by BoardOnTrack

Stargate School - Governance Board Meeting - Agenda - Wednesday January 15, 2025 at 6:00 PM



                                                    Stargate Charter School
Fiscal Year 2024-2025

Appropriation Resolution

BE IT RESOLVED by the Board of Directors of Stargate Charter School, Adams County  
State of Colorado that the amounts set forth in the following schedule be appropriated to 
each fund as specified in the “Revised Budget” for the fiscal year beginning July 1, 2024 
and ending June 30, 2025:

General Fund $ 31,791,818.00
Special Revenue Fund (Athletics) $      354,827.00
Special Revenue Fund (Pupils) $      299,945.00
Special Revenue Fund Fund Raising $      367,865.00

` Before and After School Care $      560,144.00
            Capital Projects Fund $      300,000.00
            Special Revenue Fund (Foundation) $   4,942,061.00
            Bond Projects Fund $   5,463,616.00

____________
TOTAL $ 44,080,276.00

BE IT FURTHER RESOLVED that all 2023-2024 fiscal year ending fund and account 
balances reports, maintained or held by and on behalf of the charter school that are not 
excluded from “fiscal year spending” under Article X, Section 20 of the Colorado 
Constitution, are hereby designated, budgeted, and appropriated as “reserves “in the 
2023-2024 fiscal year and are available for current and subsequent fiscal years’ 
expenditures;and

BE IT FURTHER RESOLVED that the adoption of this Appropriation Resolution shall 
be deemed to include the exercise of the school’s rights, if any, to renew for the 2024-
2025 fiscal year its lease with Stargate Foundation and any other leases, lease purchase 
agreements, lease agreements with an option to purchase, or other agreements in 
accordance with their terms that have been authorized and approved by the Board of 
Directors;and

BE IT FURTHER RESOLVED that the designation “Budget Resolution” the name 
Stargate Charter School, the date of adoption and the signature of the president of the 
Board of Directors be entered upon the Budget Resolution and that the Budget, the 
Budget Resolution and this Appropriation Resolution be placed on file at the principal 
administrative office of the school, where they shall remain throughout the 2024-2025
fiscal year and be open for inspection during reasonable business hours.
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___________________________________________
Lindsey Paquette- President, Board of Directors
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                                                    Stargate Charter School
Fiscal Year 2024-2025

Use of Fund Balance Resolution

BE IT RESOLVED by the Board of Directors of Stargate Charter School, Adams County  
State of Colorado use of the beginning fund balance is authorized by Colorado Statutes.

Whereas, C.R.S 22-44-105 states that a budget duly adopted pursuant to this article, shall 
not provide for expenditures, interfund transfers, of reserves in excess of available 
revenues and beginning fund balance

Whereas, Stargate Charter School’s Board of Directors may authorize the use of a portion 
of beginning fund balance in the budget, stating the amount used, the purpose for which 
the expenditure is needed, and the school’s plan to ensure that the use of beginning fund 
balance will not lead to an ongoing deficit.
  
Whereas Stargate’s Board of Directors has determined the beginning fund balance in the 
Fundraising Special Revenue Fund are sufficient to allow for the one-time expenditure 
and the action will not lead to ongoing deficit.

NOW THEREFORE BE IT RESOLVED:
In accordance with C.R.S 22-44-105, Stargate’s Board of Directors authorizes the use of 
a portion of the FY 2024-2025 beginning fund balance in the amount of $70,000 for 
school improvements and other possible expense contingencies.

BE IT FURTHER RESOLVED , the use of this portion of the beginning fund balance for 
the purpose set forth will not lead to deficits in the fund

I, the undersigned certify that the preceding resolution was duly adopted by the Stargate 
Charter School Board of Directors.

Lindsey Paquette-President, Board of Directors

______________________________________
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                                                    Stargate Charter School
Fiscal Year 2024-2025

Use of Fund Balance Resolution

BE IT RESOLVED by the Board of Directors of Stargate Charter School, Adams County  
State of Colorado use of the beginning fund balance is authorized by Colorado Statutes.

Whereas, C.R.S 22-44-105 states that a budget duly adopted pursuant to this article, shall 
not provide for expenditures, interfund transfers of reserves in excess of available 
revenues and beginning fund balance

Whereas, Stargate Charter School’s Board of Directors may authorize the use of a portion 
of beginning fund balance in the budget, stating the amount used, the purpose for which 
the expenditure is needed, and the school’s plan to ensure that the use of beginning fund 
balance will not lead to an ongoing deficit.
  
Whereas Stargate’s Board of Directors has determined the beginning fund balance in the 
Fund 52 BASE enterprise fund are sufficient to allow for the one-time expenditure and 
the action will not lead to ongoing deficit.

NOW THEREFORE BE IT RESOLVED:
In accordance with C.R.S 22-44-105, Stargate’s Board of Directors authorizes the use of 
a portion of the FY 2024-2025 beginning fund balance in the amount of $25,000 for 
excess benefits costs and other possible expense contingencies.

BE IT FURTHER RESOLVED , the use of this portion of the beginning fund balance for 
the purpose set forth will not lead to deficits in the fund

I, the undersigned certify that the preceding resolution was duly adopted by the Stargate 
Charter School Board of Directors.

Lindsey Paquette-President, Board of Directors

______________________________________
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Coversheet

Operational Review Final Report

Section: III. School Operations
Item: B. Operational Review Final Report
Purpose: FYI
Submitted by:
Related Material: Stargate Org Review Final 12.24 J Brendza.pdf

Module 1 Board Roles and Responsibilities.pdf
Stargate Org Chrt Sample 1 from J Brendza.pdf
Stargate Org Chrt Sample 2 from J Brendza.pdf
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2025 

Stargate School 
ORGANIZATIONAL LEADERSHIP REVIEW 
JOHN BRENDZA, EDUCATION & NONPROFIT LEADERSHIP 
CONSULTANTS 
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Introduction 

The Stargate School Board of Directors requested a comprehensive review of the 
school’s leadership structure, practices and potential challenges. The purpose of the 
review was to provide the board and leadership team with recommendations that 
include: 

• Executive leadership structure and the board supervision model. 
• Leadership organizational structure, job descriptions and best practice 

recommendations for board and executive director leadership. 
• Recommendations for implementation and next steps. 

As the school board begins to prepare for the 2025-2026 school year, these 
recommendations may help guide the strategic process. 

Five objectives identified to complete. 

1. Get to know Stargate  
• General review of the history, core values, mission and vision. 
• Examined current governance, academic and operational structures.  
• Reviewed current board polices and documents (Articles of Incorporation, 

Authorization Contract, Bylaws, organizational charts, Leadership/Board Job 
Descriptions, key policies, etc.) 

• Reviewed current financial oversight processes and budget. 
• Reviewed current strategic plan and key performance indicators. 
• Assessed current School Performance Frameworks (SPF) from authorizer. 

 
2. Conduct Board/leadership interviews  
• Fourteen interviews were conducted that included 6 board and 8 staff/faculty 

members.  
• Board interviews included the president, treasurer and secretary. 
• Faculty and staff members included senior leadership, department/program 

leaders, and support staff. 
• Participants were asked to consider/share perspectives of the school’s 

leadership structure and what would be most productive moving forward.  
 

3. Review situational analysis documents  
• Board SWOT (strengths, weaknesses, opportunities and threats) conducted 

recently.  
• Review most recent school surveys completed by parents and staff.  
• Identify key themes, root causes and applicable steps moving forward. 
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4. Research and comparisons of like size charter schools  
• Identify similar size charter schools to compare/evaluate current leadership 

organizational structures and considerations for SS moving forward. 
• Examine and identify best practices in public school organizational structure. This 

would include charter schools and traditional school districts (particularly those 
with similar enrollment numbers). 

• Identify key public school labor market indicators and projections if applicable. 
 

5. Development of final report and recommendations  
 

Findings 
Get to know Stargate  

Stargate School was created in 1994 to serve the needs of students identified as gifted 
and ensure that the school could meet their unique and complex learning and social-
emotional needs. A core value of the institution is that “every child should have access 
to an education commensurate with his or her abilities, that parents should be 
significantly involved with their child's education, and that students would be educated in 
such a way as to help them become responsible, ethical, socially aware adults, who 
were not only life-long learners, but would contribute to their communities in a positive 
way.”  

Mission Statement 

• Stargate School will provide a differentiated program designed specifically to 
meet the needs of identified intellectually gifted learners in order to challenge 
each students’ academic abilities, support their unique emotional needs, promote 
individual character development and encourage a life-long love of learning. 

Vision Statement 

• Stargate community will be a leader and innovator in intellectually gifted 
education by providing a learning environment to meet gifted students’ needs.  

Core Values 

• We believe in a Stargate community that celebrates diversity, honors differences, 
and builds connections with empathy in a safe environment. 

• We believe in approaching situations with optimism, positivity, passion and 
professionalism. 

• We believe that all our decisions and actions center around the unique 
intellectual, emotional and physical needs of gifted students. 
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• We believe in healthy risk taking and being open to new ideas and experiences 
in order to grow and learn. 

Since its opening, Stargate has been a leader in gifted education. It’s academic success 
and strong focus on parental and community involvement has created a thriving 
learning environment where students and family’s feel safe and welcomed. The 
academic program has consistently been rated as a “Performance” level, John Irwin 
School of Excellence, by the Colorado Department of Education (CDE). This means the 
school has historically exceeded expectations on state performance indicators (CMAS, 
PSAT, SAT, and drop out, matriculation and graduation rates) identified by CDE. The 
collective commitment to the school’s mission and vison have been guiding factors in its 
academic performance and success. 

There are over 1,500 students enrolled and the annual budget ranges between $25-
30M. Financially, the school has consistently been very successful. Compliance 
requirements are met, regular monitoring of the budget by the board and leadership are 
conducted and, the board has sanctioned and maintained an active finance committee. 
A significant factor in the school’s financial success has been consistent/uninterrupted 
leadership from the Director of Finance for the past twenty-two years. With the director’s 
retirement, the board must now decide how that position will be structured moving 
forward. 

The board of Directors successfully negotiated the school’s authorization contract with 
the Adam’s Five Star School District in May 2024. The five-year contract exemplifies the 
district’s trust in the Stargate School Board of Directors and their support of the school. 
Required governing documents and policies have been reviewed and/or revised over 
the last two years.  Additionally, federal and state compliance requirements (programs, 
grants, policies etc.) are met and reviewed/revised when necessary. 

For the 2024-25 school year, the board developed a strategic plan that focused on five 
critical areas: Responsible Leadership, Financial Stability, Engaged Community, 
Exceptional Staff and a Differentiated Learning Environment. Each respective area 
includes 4-5 indicators that reflect either a quantitative or qualitative measure of 
accomplishment. Also included in the strategic plan are seven Culture and Climate 
objectives:  

• Mission, Vision and Core Values 
• Clarify Stargate Stakeholder Roles 
• Create a Shared Decision-Making Model 
• Facilitate Team culture Building 
• Activating a New Mind-Set: Trust 
• Activating a New Mind-Set: Collaboration 
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• Activating a New Mind Set: Transparency 

The plan is intended to guide leadership work for one year. 

Board and Staff Interviews 

In total, there were fourteen board and staff interviews conducted. These included six 
board members: the president, treasurer, secretary and three directors. Both parent and 
community members were included. Staff interviews included senior leadership, 
department and program leaders, principals and support staff. Each interview was forty-
five minutes, and participants were asked to share their experience and thoughts 
around Stargates leadership effectiveness and structure. To insure confidentially, 
participant responses were used to identify themes. 

The following questions were used to guide the discussions. Under each question are 
italicized themes identified from the interviews. These are listed according to how 
frequently they were mentioned during interviews. 

• What is the greatest strength of the current Stargate School leadership structure? 
Why? 

o Current ED leadership 
o Current, single ED leadership structure 
o Improved communication between senior leadership and staff in last year 
o Improved/positive school climate and environment in last year 
o School financial stability 
o Historical academic success of the school 
o Low instructional staff turnover and consistency of excellence with 

teachers 
o Relationship with Adams Five Star School District 

 
• What is the most critical weakness of the current leadership structure and what 

recommendation(s) do you have that would improve the system moving forward? 
o Turnover in executive level leadership since the school opened. 
o Concern with executive level “burn-out” due to the complexity of the ED 

role and intensity of board expectations. This concern was consistently 
expressed regarding the impact it could have on current leadership. 

o Board of Directors micromanaging the executive director(s) work. 
o The dual executive leadership model and the challenges it created.  
o Need for more board transparency. 
o Impatience by the board to get immediate results when changes are 

implemented. 
o The need for the board to actively use the strategic plan to guide their 

work. 
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o Numerous changes in leadership structure/expectations by the board(s) 
since the school opened. 

o Not having a succession plans for board and executive leadership roles. 
o Having a more effective operational leadership structure. Clearly defined 

titles, roles/responsibilities, reporting structure etc. 
o Remembering that the school is also a business. 

 
• Do you believe that having one vs. two leaders reporting to the board is the most 

efficient structure for the board to hold leaders accountable for their 
performance? Which model best serves the students and families at Stargate? 
Which model best serves the staff? Why? 

o There was overwhelming support from board members and staff 
interviewed (13/14) that the single ED leadership model was more 
effective and should be used moving forward. 

o Interviewees shared numerous examples of challenges created by using 
the dual ED leadership models (conflicting/inconsistent communications 
with staff and parents, lack of unified leadership identity, cost of dual ED 
model, polarizing staff support of one leader vs. the other, lack of clarity 
around where “the buck stops,” searching for compatible candidates when 
openings occur etc.). 
 

• What is the most critical need for the board and executive leadership to consider 
in developing a leadership structure for the next 5-10 years. 

o To identify what leadership model will be used and to stick with it moving 
forward. 

o To create a stable leadership environment where the board knows their 
roles and responsibilities and empowers and trust the ED to make 
decisions in the best interest of the school.  

o To develop an effective operational leadership team structure to support to 
work of the ED. 

o To create a leadership culture where operational department heads and 
school principals are empowered and trusted to make decisions. 
 

• What other thoughts/recommendations do you have that would help the board to 
make the best decision? 

o The board needs to recognize the positive changes that staff and 
community have experienced this school year and sustain the positive 
direction that has been created. 
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Review situational analysis documents  

In September 2024, the Stargate Board of Directors developed the school one-year 
strategic plan. During the process, members completed a Strengths, Weaknesses, 
Opportunity, and Threats (SWOT) analysis. The intention of this process is to allow 
participants to identify internal strengths and weaknesses of the organization, and 
external threats and opportunities that may exist. Key themes that align with those from 
the board and staff interviews and/or are critical for the board to consider include: 

Strengths 

• Financial strength 
• Staff competency and excellence 
• Current ED leadership 
• Improved communication 
• Improved staff moral and school climate 
• Successful academic program 
• Relationship with Adams Five Star School District 

Weaknesses 

• Board of Directors micromanaging leadership 
• Concern with leadership burnout 
• Inconsistent communication between leadership and staff 
• Organizational leadership structure 
• Leadership succession planning 
• Differing interpretations of what defines giftedness and how students qualify 

Opportunities  

• Improving Stargates marketing efforts/program 
• Continuing efforts to diversify the student population 

Threats 

• Leadership, faculty and staff retention. 
• Tight labor market for qualified candidates for all positions (leadership, staff, 

faculty). 
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Research/Comparisons of Like Size Charter Schools  

Best Practices 

As in any business, charter schools are only as good as their leadership. The board of 
directors and head of school are the foundation of successful schools, and it is their 
leadership that determines the success or failure of the institution. This partnership must 
be grounded in open, honest and trusting relationships. The board must empower and 
trust the head of school to lead in making both academic and operational decisions. 
Both must have a clear understanding of each other’s roles and responsibilities. The 
system is structured so that the board governs, and the head of school leads/manages 
academic and operational responsibilities. The system works when both parties can do 
their jobs without the other interfering.  

Being the leader of a charter school is challenging. The job requires a person who can 
lead a complex system of relationships, accountability and transparency. They must be 
adept at public relations and communications; competent in the financial management 
and oversight of public funds; able to navigate the education bureaucracy; and capable 
of managing a board of directors. They also must be competent instructional leaders or 
have a strong individual in a subordinate role (Principal, Academic Director etc.) leading 
student learning. The job of a charter school leader is more closely aligned to that of 
public-school superintendents than to a school principal’s role. 

The head of school’s responsibilities include: 

• Staffing 
• Program Oversight 
• Internal systems and process 
• Communications 
• Compliance, annual goals and accountability 

Boards of Director are a critical part of charter schools. They are the responsible party 
for the existence of the school. The board is responsible for the charter contract with the 
authorizer. Without this agreement the school does not have legal access to the public 
funding necessary to run the institution. They are the board chosen by the community 
who are entrusted with ensuring the survival of the school. The boards responsibilities 
include: 

• Contractual and legal requirements 
• Head of School - the boards only employee 
• Governance 
• Mission, vision and values 
• School health and viability 
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• Long term survival 

The importance of the board and head of school relationship cannot be overstated. 
Being able to work in tandem is critical to the success of the school. There are areas of 
responsibility that the board and head of school share: 

• Strategic planning 
• Annual evaluation of school (School Performance Frameworks – SPF) 
• Financial policies 
• Enrollment 
• Employment terms 

When charter school leadership structures, including roles and responsibilities are 
understood and honored, the school is well positioned for success. It is the boards 
responsibility to ensure that they have the right person serving as the head of school. 
The head of school’s responsibility is to carry out the will of the board.  Both must hold 
each other accountable for their leadership performance. Their collective work is what 
builds the path for the school to move successfully forward.  

Leadership Structure 

The most common leadership structure found in charter schools is to have a single 
executive director who is the only employee (direct report) of the board. This is also the 
most common leadership model employed by school districts across the country.  As a 
result, there is limited information available pertaining to dual leadership models in 
public school systems. In related areas such as non-profit institutions, dual leadership 
models exist primarily in organizations dealing with the arts. In these cases, one 
individual focus exclusively on the business aspects of the organization and the 
second’s focus is on the arts side. In public schools it is not common to find models 
where there is more than one individual reporting to the board.  

Since the beginning of charter schools in Colorado there have been few examples of 
dual leadership structures. Currently, only one school (Peak to Peak Charter School in 
Lafayette) was identified that uses a dual leadership approach where one leader 
focuses of operations and the other on academic performance. This model was 
implemented by the board for the 2024-2025 school year.  In virtually every school that 
has implemented a dual model approach, the board returned to a single report model 
when one or both leaders chose to leave their role.  

The appeal (theoretically) of a dual leadership model, is that by having two individuals 
splitting responsibilities, it reduces the workload and time requirements for each leader 
and provides the board with a more comprehensive picture of operational reality. These 
models have the potential to be successful when the following are present: 

38 of 66Powered by BoardOnTrack

Stargate School - Governance Board Meeting - Agenda - Wednesday January 15, 2025 at 6:00 PM



• Strong board relationships, trust and communication between all three parties 
• Specific job descriptions for each role 
• Clear understanding and acceptance of shared responsibilities 
• Respecting each other’s competencies and where they intersect  
• Clear focus on common values and strategic priorities 
• Transparency and honesty about individual agendas and career ambitions 
• Individual leaders who have absolute trust in their partners 

Additionally, these models have been successful when two already proven school 
leaders in an organization propose this model to the board and are able to positively 
honor each other’s leadership without reservation. When these elements are present 
and both leaders demonstrate unequivocal trust for one another, the dual leadership 
model can be effective. 

Why then do few charter schools choose the dual leadership approach? The risks with 
the dual leadership structure are such, that even a minor disruption to any of the 
previously identified leadership elements can cause a rift in the relationship and a risk to 
effective leadership. Some of the common reasons that threaten this model of 
leadership are: 

• It requires another full layer of relationship building, monitoring and evaluating for 
the board of directors. The board will be responsible for holding two individuals 
accountable for their performance, keeping them engaged in their leadership and 
mediating disagreements/disputes between the leaders when they emerge.  

• Competing values/egos of the two school leaders. To be successful, the dual 
leadership model requires that both leaders fully trust one another.  

• They need to be able to set their personal ambitions aside and focus of the 
collective needs of the school. When one leader feels like they have more 
responsibility; that the board treats them differently; or the other is getting more 
positive attention, it can become very disruptive. 

• When school community members don’t know where “the buck stops,” or there is 
confusion as to what leader is responsible for decision making, it can become 
challenging. It can lead to staff, parents and students playing one leader against 
the other. This will clearly be damaging for one leader initially but ultimately erode 
trust and faith in both leaders and the board. 

• Resolving conflicts that arise between the leaders. This will result in the board 
having to intervene if it can’t be resolved by the leaders.  

• The additional cost to the school budget to have two executive salary and 
benefits packages. Considering that school executive salaries are consistently 
six figures in today’s market and the added expenses associated with benefits 
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(medical insurance, PERA, bonuses, transportation etc.) this could become a 
very expensive model to implement.   

• Having the dual leadership structure exposes the school boards efforts to 
micromanage operational decisions. When boards begin to overstep their 
authority and not follow their own bylaws and policies it results in leadership 
burnout/turnover.  

• When any of the previously listed reasons occur, it will result in the board having 
to clean the situation up. It will take time and can cause disruptions in the school 
climate. 

Recommendations 
Board of Directors 

• Continue with a single leader structure for the school moving forward. This is the 
most manageable, efficient and cost-effective structure to use.  

• The current school leader has proven to be effective in their efforts to unify the 
community and improve the overall school climate and culture. It is in the boards 
best interest to recognize the impact that positive leadership has on the entire 
school and to maintain that positive direction moving forward. Continue with your 
current head of school. Sustain the positive relationship that exists between the 
school leader and board.  Empower and trust that they will make academic and 
operational decisions that are in the best interest or students, faculty and staff 
and parents. Create a leadership environment that sustains effective school 
leaders.  

• The strategic plan is ultimately the responsibility of the Board of Directors.  
Use the plan to guide and structure the boards governance work. Be strategic in 
your thinking. Clarify what long range (3-5 year) goals are and annual strategic 
priorities. The priorities reflect what you want to accomplish in the current school 
year. The completion of the annual priorities should demonstrate progress toward 
the long-range goals. Board meeting agendas should be aligned to the strategic 
priorities and goals identified in the plan. 

• The strategic plan was developed and goals identified to be accomplished in 
2024-25 school year. This is a daunting and unrealistic expectation. With the five 
identified strategic content areas (Responsible Leadership, Financial Stability, 
Engaged Community, Exceptional Staff and a Differentiated Learning 
Environment) alone, it will take more than a year to accomplish all the 
expectations. When the seven Culture and Climate objectives are added it could 
easily take the board and head of school years to accomplish this amount of 
work. The magnitude of these type of expectations can be a factor in leadership 
burnout and turn over. Consider extending this plan to a 3–5-year timeframe. 
Consider how you can reduce and/or realign responsibilities.  

• Many of the themes identified in the 2024-25 strategic plan began emerging in 
2022 and are still relevant. The goals haven’t been met. This is an indication that 
the board is not using the strategic plan to guide their work. If the plan and goals 
are important, accomplish those goals. 
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• Currently the board requires members to complete the CDE governance training 
modules. This should be followed with 2-4 hours of additional training (annually), 
and it should be led by an outside facilitator who can guide the boards 
discussion. The board must be able to understand the theory of good 
governance and more importantly how to apply it in practice. Also, the board 
must understand and honor the roles and responsibilities of the board and the 
school leader. They must focus on governance and not micromanage and/or 
insert themselves into issues that are the responsibility of the school leader or 
other staff. 

• The board needs to develop and follow a plan for how they intend to manage the 
school marketing and fund-raising efforts. This includes brand identity, donations, 
events and the parent/community volunteer program. 

Operations 

• Evaluate and decide how to structure financial services (having a staff CFO who 
is hired by and reports to the head of school; or contracting with one of the 
charter school financial service providers (including a staff finance 
manager/accountant selected by and reporting to the head of school). Contact 
financial service providers to present to the board (or finance committee under 
the boards direction) as soon as possible. It may take a few months to make the 
transitions if this direction is chosen.  

• If it’s decided to have a staff CFO, they would be a direct report to the school 
leader, not the board. The school leader leads the recruiting/hiring effort. It would 
be appropriate to have a board member serve on the CFO hiring committee, in 
addition to critical staff members (operational manager, finance committee non-
board members, etc.). Begin searching for qualified candidates (job postings in 
key locations: Colorado League of Charter Schools, Colorado Association of 
School Leaders (CASE), etc.) not later than the end of January 2025. 

• Develop a concise school organization chart (see attached examples) with 
clearly defined leadership assignments and direct report structure. Every 
leadership role in the school should have a job description that defines their roles 
and responsibilities.  

• The school has written job descriptions included in job postings/announcements 
for the head of school, department/section leaders (Principals, Finance, 
Operations, Academics, GT). The job descriptions and matrices for each 
leadership role should be formalized and included in HR policies/documents.  

• Succession planning for the head of school should be developed to ensure that 
the board can initiate a streamlined recruiting and selection process when a 
vacancy arises. The process should include: a selection criterion aligned to the 
school mission, vision and core values; core leadership traits valued by the 
school community that position candidates to be successful; a selection process 
including initial job posting locations and timelines, hiring committee structure 
(including board, administrative, faculty, staff and parent representatives and how 
they are selected), and communications. More information regarding succession 
planning can be found in the Colorado League of Charter Schools training 
modules titled Basic Board roles and Responsibilities – Hiring the School Leader.  

41 of 66Powered by BoardOnTrack

Stargate School - Governance Board Meeting - Agenda - Wednesday January 15, 2025 at 6:00 PM



• The current labor market for teachers and school leaders (nationally) is at a 
critical level and very competitive. Over 400,000 teachers and countless school 
leader have left education since the COVID pandemic. Universities have seen a 
serious decline in the number of students pursuing education degrees and future 
projections are not promising. To address these challenges, consider how 
Stargate can create opportunities for candidates to become teachers or school 
leaders. Embrace alternative licensure programs (offered by colleges and Boards 
of Cooperative Educational Services (BOCES) in Colorado) to give teacher and 
school leaders manageable options for joining your team. Identify current staff 
with leadership, instructional or operational potential and provide them with 
exposure to experiences and training to prepare them for needed roles. The 
more that you can control access to quality individuals to fill future openings in 
instructional and leadership roles, the better prepared you will be to sustain your 
performance expectations. 

Stargate School has a great deal to celebrate after serving the needs of gifted students 
in the Denver metro area for thirty years. As a John Irwin School of Excellence, its 
academic program is amongst the finest in the state. Financially, Stargate continues to 
demonstrate outstanding oversight and compliance. Opportunities for parental and 
community engagement/feedback are consistently available, and the board strives to be 
as transparent as possible. The most evident challenge facing the Stargate community 
is the historic turn over in executive leadership. The board can address this issue by 
focusing on governance and entrusting that the head of school will lead and manage 
both academic and operational system. By recognizing this structure and working jointly 
with the head of school to identify annual strategic priorities, both will be better 
positioned to ensure that Stargate continues to serve gifted students well into the future. 
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Basic Board Roles and Responsibilities 

 

Board Training Manual – Module 2: Basic Board Roles and Responsibilities 
Copyright 2018, Colorado League of Charter Schools, All Rights Reserved 

 
Updated 11/2/2018  Page 1 

CHARTER BOARD BASIC RESPONSIBILITIES 

The ten basic responsibilities of a charter school board are identified in the table below: 

Responsibility Evaluation 

1. Determine the school's mission and purpose 

It is the board's responsibility to create and review a statement of mission and 
purpose that articulates and guides the school's goals, means, and primary 
constituents served. 

 

2. Provide proper financial oversight.   
The board must assist in developing the annual budget and ensuring that proper 
financial controls are in place. 
 

 

3. Select the school leader.   
Boards must reach consensus on the school leader’s responsibilities and undertake 
a careful search to find the most qualified individual for the position. 

 

4. Ensure adequate resources.   
One of the board's foremost responsibilities is to provide adequate resources for 
the school to fulfill its mission, including fundraising. 

 

5. Ensure legal and ethical integrity and maintain accountability.  
The board is ultimately responsible for ensuring adherence to legal standards and 
ethical norms and meet authorizer and state accountability requirements. 

 

6. Ensure effective organizational planning.   
Boards must actively participate in an overall planning process and assist in 
implementing and monitoring the plan's goals.  

 

7. Recruit and orient new board members and assess board performance.   
All boards have a responsibility to articulate prerequisites for candidates, orient 
new members, and periodically and comprehensively evaluate its own 
performance. 

 

8. Enhance the school's public standing.   
The board should clearly articulate the school's mission, accomplishments, and 
goals to the public and garner support from the community. 

 

9. Determine, monitor, and strengthen the school's programs and services.  
The board's responsibility is to determine which programs are consistent with the 
school's mission, set goals for achieving outcomes, and monitor effectiveness 
toward achieving these goalss. 

 

10. Support the school leader and assess his/her performance.   
The board should ensure that the school leader has the moral and professional 
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support he or she needs to further the goals of the school, and assess their 
performance in accomplishing these goals. 

 

Board Application: 

Reflect on how your board measures up to the list of key board responsibilities above. Put a star by 
the three responsibilities where you feel your board is strongest; put a check by the three 
responsibilities where you think your board most needs improvement. When everyone has finished 
this exercise individually, have each board member identify their three strengths and three areas of 
needed growth on a master list and collectively identify the areas where the board should focus its 
attention.  

 
 

VISION AND MISSION 

One of the first and most important roles of the board is to establish a vision and mission for the 
organization. The vision states how the charter school will look once it is operating (the big picture 
view). The mission states how the school intends to make that vision a reality.  An easy way to 
understand the difference between the vision and mission is that the mission focuses on the school’s 
present state and day-to-day fundamentals of the school, while the vision focuses on the school’s 
future. 
 
The vision and mission statements should be succinct, easy to understand, and easy to remember and 
defines your school for potential students, parents and staff. It is important for these statements to be 
clear and straightforward so that they can easily be implement over the life of the charter school. 
 
The vision statement: 

▪ Concisely articulates what the board envisions for the school and its long term impact for the 
future 5-10 years. 

▪ The vision statement expresses the ideal, long-term impact, scope and scale of the school. It 
articulates what the school hopes to be, but not how the school will reach that vision.  

▪ The vision should focus on essentials, be research based, and provide guidance to the board and 
administration as the school grows.  

▪ The vision statement is focused on the future. It concisely and succinctly defines what the school 
looks like when it is “all grown up.” 

 
The mission statement: 

▪ Concisely expresses clear, focused and compelling purposes and priorities that will guide school 
implementation and operations.  It is not a motto or marketing slogan, but rather should include 
elements that are meaningful, measurable, and attainable and explain how the school will reach 
its vision. 

▪ Focuses on high quality educational outcomes that are the driving force and rationale behind all 
other components of the application.  
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▪ The mission statement should address the fundamental questions of “what do we want 
students to learn,” “what are the key programmatic elements that will get us to that end,” and 
“how will we know students have learned it.” It defines what skills, knowledge, and 
competencies a student who graduates from the school will possess, and provides the entire 
community with a clear picture of what the school aims to achieve.  

 
A strong vision and mission are essential as strategic planning, implementation, and operation of the 
school all take direction from these statements, bringing them to fruition through everyday practice and 
decision making.  Revisiting the vision and mission statements as a board on a scheduled basis is 
important to ensuring continued clarity of direction for all involved with the school. 
 

 

RESPONSIBILITIES OF INDIVIDUAL BOARD MEMBERS 

We provide here two lists – the individual responsibilities of a board members and important personal 
characteristics for board members leading to a healthy, high-functioning board.  
 
Independently review these items and thoughtfully consider three areas of responsibility or 
characteristics in which you personally would like to improve your board practice in the coming year. 
Identify those items in the space that follows. 
 

Individual Board Member Responsibilities  

▪ Attend all board meetings, committee meetings, and required school functions, including special 
events. (This generally averages out to approximately 8-10 hours per month.) 

▪ Be informed about the school's vision and mission, services, policies, and programs.  
▪ Review agenda and supporting materials prior to board and committee meetings.  
▪ Serve on committees or task forces and offer to take on special assignments.  
▪  
▪ Consider a personal financial contribution to the school in an amount that is personally 

meaningful.  
▪ Inform others about the school…be an ambassador.  
▪ Suggest possible nominees to the board who can make significant contributions to the work of 

the board and the school.  
▪ Keep up-to-date on developments in education and charter school issues.  
▪ Follow conflict of interest and confidentiality policies. Openly disclose perceived or actual 

conflicts of interest. 
▪ Refrain from making any direct requests of the staff.  
▪ Assist the board in carrying out its fiduciary responsibilities, such as reviewing financial 

statements for the school. 

Personal Characteristics that Make for Healthy Board Dynamics  

▪ Ability to listen 
▪ Ability to analyze 
▪ Ability to think clearly and creatively 
▪ Ability to work well with people individually and in a group 
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▪ Willing to prepare for and attend board and committee meetings 
▪ Willing to ask questions 
▪ Willing to take responsibility and follow through on a given assignment 
▪ Willing to contribute personal and/or financial resources in a generous way according to 

circumstances 
▪ Willing to open doors in the community 
▪ Willing to evaluate oneself  
▪ Develop certain skills if you do not already possess them, such as to: cultivate and solicit funds, 

cultivate and recruit board members and other volunteers, read and understand financial 
statements, learn more about the substantive program area of the school.  

▪ Possess: honesty, sensitivity to and tolerance of differing views, a friendly, responsive, and 
patient approach, community-building skills, personal integrity, a developed sense of values, 
concern for your school's development, and a sense of humor.  

I commit myself to improving my board practice in the following three areas this year: 

1.  

2.  

3.  

 

 

BOARD MEMBER AGREEMENT/NORMS 

It is highly recommended that boards adopt a board agreement or board norms for board members and 
ask board members to sign this document annually indicating their commitment to a standard for board 
participation. 
 
What issues are important to address in your school’s board member agreement? 
 

  

 

 

 

 
Review the sample board member agreement on the next page and consider whether having a 
document like this would benefit your school. While you are reading, cross out the items that don’t 
apply and note points you feel should be added. 
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Sample Board Member Agreement 
I, ___________________________understand that as a member of the Board of Directors of ABC 
Charter School, I have a legal and moral responsibility to ensure that the organization does the best 
work possible in pursuit of its goals. I understand my legal responsibilities to meet the duty of care, duty 
of loyalty, and duty of obedience. I believe in the purpose and the mission of the organization, and I will 
act responsibly and prudently as its steward. 
 
I understand that I do not have authority to make decisions as an individual, but that my authority is 
only through the collective decision-making of the Board. After a decision has been made by the board, I 
will support it.  
 
I have read and understand the Board Responsibilities and the Individual Board Member Responsibilities 
that govern my work on the Board.  I will perform my duty as a board member by fulfilling my 
responsibilities as an individual board member as specified here and by partnering with other board 
members to fulfill the responsibilities of the collective Board as specified in our Board Manual.   
 
If I don't fulfill these commitments to the organization, I will expect the board Chair to call me and 
discuss my responsibilities with me.  After discussion, if I still feel unable to fulfill these expectations, I 
will resign from the Board. 
 
I commit to: 

1. Support and be an active ambassador for the values, mission, and vision of ABC Charter School. 
2. Work with fellow board members to fulfill the obligations of Board membership. 
3. Behave in ways that clearly contribute to the effective operation of the Board of Directors: 

A. Focus on the good of the organization and group, not on personal agenda(s), 
B. Support Board decisions once they are made, 
C. Participate in an honest appraisal of my own performance and that of the Board, and 
D. Build awareness of and vigilance toward governance matters rather than management. 

4. Regularly attend Board and committee meetings in accordance with the Board’s absenteeism 
policy, prepare for these meetings by reviewing materials and bringing the materials to 
meetings, and if unable to attend, notify the Board or committee Chair. 

5. Keep informed about the school and its issues by reviewing materials, participating in 
discussions, and asking strategic questions. 

6. Actively participate in one or more fundraising event(s) annually. 
7. Use personal and professional contacts and expertise for the benefit of ABC Charter School. 
8. Serve as a committee chair or member, as directed by the Board. 
9. Give an annual financial contribution at a level that is personally meaningful. [It is the 

percentage of participation that is most important, rather than the dollar amount.] 
10. Inform the Board of Directors of ABC Charter School of any potential conflicts of interest, 

whether real or perceived, in accordance with the Board’s Conflict of Interest Policy, and abide 
by the decision of the Board related to the situation. 

11. Commit to continuous improvement of the Board through annual self-evaluation and ongoing 
professional development. 

 
___________________________________________  Date: _________________ 
Member, Board of Directors 
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BOARD OFFICER JOB DESCRIPTIONS 

Board officers play important roles in maintaining order and structure for the board.  The following 
descriptions provide an idea of the typical function of charter school board officers. These are meant to 
be guidelines and should be modified to meet each school’s unique needs. 

Board President or Chair 
▪ Oversee board and executive committee meetings  
▪ Serve as ex-officio member of all committees  
▪ Work in partnership with the school leader to make sure board resolutions are carried out  
▪ Call special meetings, if necessary  
▪ Appoint all committee chairs and, with the school leader, recommend who will serve on 

committees  
▪ Assist school leader in preparing agenda for board meetings  
▪ Assist school leader in conducting new board member orientation  
▪ Oversee searches for a new school leader 
▪ Coordinate school leader’s annual performance evaluation  
▪ Work with the nominating committee to recruit new board members  
▪ Act as an alternate spokesperson for the organization  
▪ Periodically consult with board members on their roles and help them assess their performance 

Board Vice-President or Vice-Chair 
▪ Serve on the executive committee  
▪ Carry out special assignments as requested by the board chair  
▪ Understand the responsibilities of the board chair and be able to perform these duties in the 

chair's absence  
▪ Participate as a vital part of the board leadership  

Board Secretary 
▪ Serve on the executive committee  
▪ Develop and maintain a working knowledge of Open Meeting law and Open Records Act 

requirements. 
▪ Maintain all board records in an organized manner and ensure their accuracy  
▪ Review board minutes  
▪ Assume responsibilities of the chair in the absence of the board chair, chair-elect, and vice chair  
▪ Provide notice of meetings of the board and/or of a committee when such notice is required  

Board Treasurer 
▪ Maintain knowledge of the school and personal commitment to its goals and objectives  
▪ Understand financial accounting for nonprofit organizations and for public schools  
▪ Maintain an understanding of financial reporting and transparency requirements for charter 

schools. 
▪ Serve as financial officer of the organization and as chairperson of the finance committee.  
▪ Manage, with the finance committee, the board's review of and action related to the board's 

financial responsibilities.  
▪ Work with the school leader and the school finance personnel to ensure that appropriate 

financial reports are made available to the board on a timely basis.  
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▪ Assist the school leader and/or the school finance personnel in preparing the annual budget and 
presenting the budget to the board and finance committee for approval.  

▪ Review the annual audit and answers board members' questions about the audit.  
 

Board Application: 

Review your school’s board officer job descriptions. Compare them with the lists above and 
determine if anything is missing or needs to be changed. Are the current officer responsibilities 
meeting the school and board’s needs? 

 

 

GOVERNANCE VERSUS OPERATIONS 

Who does what? Often times charter school boards struggle with the delineation of roles and 
responsibilities. Are we in the weeds? Are we closer to the moon? Finding the right balance of 
appropriate governance and oversight is important. The typical breakdown between governance and 
operations is as follows: 
 

Board of Directors School Administration 

Policies Operations 

Focus: ENDS/Outcomes  Focus: MEANS/Methods 

Questions to Ask: Why? What? How Much? Questions to Ask: When? Where? Who? How? 

Actions: Monitor, Vote Actions: Implement, Recommend 

 
 

Board Application: 

Spend a few minutes thinking about board and administrative roles and responsibilities at your 
school. In what areas has the distinction between governance and operations been ambiguous or 
challenging? Note your thoughts below and spend a few minutes sharing these as a whole group. 
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This time and attention graph provides a helpful visual for the distinction between board and 
administrative roles and those responsibilities that are shared:  
 

Responsibilities Time and Attention Graph 
Governance 

 

• Mission 
• Values 
• Goals 
• Organizational 

Health and 
Viability 

• Survival 
 

 
 
 
 
 

Board’s Decisions 
 
 
 

 

Partnership 
 

• Strategic Planning 
• School Evaluation 
• Finance Policies 
• Enrollment 
• Employment 

Terms 
 

 
 
 
 
 

Shared Decisions: Board and Administrator 

 

Operational 
 

• Staffing 
• Program 

Management 
• Internal Systems 

 
 
 
  

Administrator’s Decisions 
 

 
  

Administrator 

Advises 

Board 

Advises 

50 of 66Powered by BoardOnTrack

Stargate School - Governance Board Meeting - Agenda - Wednesday January 15, 2025 at 6:00 PM



Basic Board Roles and Responsibilities 

 

Board Training Manual – Module 2: Basic Board Roles and Responsibilities 
Copyright 2018, Colorado League of Charter Schools, All Rights Reserved 

 
Updated 11/2/2018  Page 9 

 

Scenarios for Consideration: 

Break into pairs and define the board’s role and the school leader’s role in each of these scenarios. 
After about 10 minutes of discussion, have each group share their thoughts about one of the 
scenarios. 

1. It is the fall of your second year of school. The state test scores come out and your students are 
doing exceptionally well in English Language Arts (ELA), but their math scores are terrible. 

2. It is June and the school leader is giving the board a wrap-up of the school year. The board is 
shocked to hear that 60% of the teachers are not going to return next year. 

3. The board hears anecdotal evidence that the school is doing a wonderful job with the lowest 
performers, but that the highest achieving kids in the school are not being challenged and many 
of them have left or are planning to leave the school. 

4. During the winter of the school’s first year the senior management team of the school has 
crafted a policy to determine which students will need to repeat a grade and which students will 
be promoted to the next grade. 

5. The board and the school leader agreed to pay bonuses to teachers and there is a lump sum in 
the budget from which to draw from.  

6. A teacher has a conflict with the school leader, comes to a Board meeting and talks about the 
conflict, catching everyone unaware. 

7. The Board chair and the school leader have a serious disagreement about a major policy issue. 

8. The Board receives an anonymous letter complaining about the school leader. 

9. A reporter, investigating rumors about teacher unrest at the School, calls a Board member at 
home. 
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Committee Roles 
Committees assist the board by conducting research and oversight on critical issues, enabling the board 
as a whole to focus on the big picture during board meetings.  The role of committees in carrying out 
governance and operations responsibilities can cause confusion in terms of who is responsible for what. 
The following table provides a helpful breakdown of specific responsibilities for board, administration, 
and committees in some broad categories. For more information on using committees see Module 4: 
Board Committees. 

 

Responsibility Board of Directors School Leader Committee 
Legal • Exercises fiduciary role to 

ensure that the charter 
school is properly 
managed.  

• Ensure legal compliance 
with relevant and 
pertinent law and 
district/state policy. 

• Ensure the proper 
paperwork is submitted 
to governmental 
agencies. 

• Reviews financial and 
business dealings and 
exercises proper 
judgment in self-dealing 
transactions—avoidance 
of conflicts of interest. 

• Must provide concrete 
data to the board to 
demonstrate that the 
charter school is well-
managed and in legal 
compliance with the 
contract. 

• Compiles info (waivers, 
etc.) for annual filing 
requirements. 

• Makes the board aware of 
potential legal issues. 

• Establishes procedures 
that are compliant with 
relevant and pertinent 
law and district/state 
policy. 

• Tracking regulatory and 
legislative changes. 

 

Budget, Finance 
and Accounting 

• Approves annual budget. 

• Reviews regular, periodic 
financial reports (balance 
sheet, income statement, 
changes in financial 
position). 

• Ensures that proper 
internal controls are in 
place. 

• Hires auditor and 
oversees annual audit. 

• Prepare annual budget 
with input from staff and 
finance committee. 

• Oversees preparation of 
periodic financial reports. 

• Implements proper 
financial controls. 

• Provides info during audit 
process. 

Finance Committee:  

• Provides input to the 
school leader and board 
about the setting of 
budget priorities. 

• Provides input to the 
school leader and board 
about the allocation of 
the budget.  

• Provides input to the 
board re: areas of 
concern after reviewing 
periodic financial 
statements. 
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Planning and 
Accountability 

• Establishes mission and 
program direction for the 
charter school and 
approves goals and 
objectives designed to 
achieve those ends. 

• Reviews strategic plan 
and progress. 

• Assesses 
compliance/progress in 
achieving academic goals 
and other outcomes 
agreed to in the charter 
contract. 

• Assesses program 
evaluation plan. 

• Participates in 
establishing mission and 
program direction for the 
charter school. 
Contributes to vision of 
the charter school and 
assists the board in 
maintaining focus and 
momentum for the 
school. 

• Develops specific 
program goals and 
objectives based on the 
board-specific mission. 

• Develops reports or 
oversees staff 
development of reports 
to demonstrate program 
progress. 

Accountability Committee: 

• Monitors the 
implementation of the 
mission/goals/objectives 
of the charter school 
through providing 
feedback to the school 
leader and the board of 
directors.  

• Provides input into the 
development of the 
annual goals and 
objectives of the school. 

• Conducts an annual 
satisfaction survey for 
students, parents, staff 
and community 
members. 

Policy • Develops and adopts 
written board and school 
policies. 

• Responsible for reviewing 
policies periodically. 

• Identifies need for new 
school policies 

• Responsible for assuring 
the implementation of 
polices and for assisting 
the board in analyzing 
policy options. 

Accountability Committee: 

• Identifies the need for 
new school policies. 

• Makes proposals for 
policy to the school 
leader and board of 
directors. 

Personnel • Sets and reviews 
personnel policies. 

• Hires and evaluates the 
school leader 
performance. 

• Implements personnel 
policies. 

• Recommends changes in 
personnel policies to the 
board. 

• Hires all personnel and 
evaluates performance of 
staff members (or 
delegates to appropriate 
supervisor). 

Hiring Committee:  

• Participates with the 
process of hiring the 
school leader  according 
to Personnel Policy. 

Education 
Program and 
Curriculum 

• Establishes academic and 
non-academic goals for 
student performance that 
are aligned with the 
mission of the charter. 

• Approves programmatic 
/curricular changes. 

• Coordinates and leads the 
faculty in the design, 
implementation, 
evaluation and critique of 
the school’s education 
program as a means to 
accomplish the board-
approved academic and 
non-academic goals for 
student performance. 

• Analyzes information and 
recommends curricular 
changes. 

Accountability Committee:  

• Provides info to the 
school leader and board 
about the effectiveness 
of the education 
program as a means to 
accomplish the board-
approved academic and 
non-academic goals for 
student performance. 

• Makes 
recommendations for 
change. 
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HIRING THE SCHOOL LEADER 

When a school faces a transition in leadership, it is important for the board to engage in a strong 
recruitment and hiring process to ensure successful appointment of a new leader. The board should not 
wait until a vacancy arises to create a transition plan, but rather should develop a succession plan and 
transition process before the need arises, so that it can immediately engage the process to ensure a 
minimal gap, if any, in school leadership. There is no question that leadership makes a huge difference in 
a school’s success; a board looking to hire a new school leader should spend the time to ensure this 
process done strategically.  

 
The NewSchools’ Venture Fund1 published a document called School leader Development: Selection, 
Support, and Evaluation: Key Strategies from NewSchools’ Portfolio Ventures (2008). In this publication, 
NewSchools’ offers three key steps for a successful hiring process, explained below. These steps are 
drawn from their work with several successful networks of public charter schools.  

Step 1: Develop Clear Selection Criteria 
These criteria should be articulated prior to starting the search process and should be aligned with the 
school’s mission and culture. NewSchools’ note, “The criteria should be both detailed enough to 
describe a clear vision of proficiency and broad enough to span the full range of instructional, 
interpersonal, cultural, organizational, and community-building competencies needed to be a successful 
principal” (p. 8).  

Step 2: Identify “Non-Negotiable” Traits 
The board should spend some time reaching consensus on those traits that it deems non-negotiable in 
hiring a new school leader. An important distinction in this process is “coachable” skills (for example, 
team building, management) and “non-coachable” skills (deeply held beliefs about education and 
students). Your board should consider how much time and energy it can devote to hiring a school leader 
that might be missing some key skills, so long as they are “coachable.” The board may be justified in 
hiring a school leader who needs a bit of coaching, so long as there is adequate time and resources to 
provide the needed coaching. The coaching would typically be provided through a mentor, leadership 
program, or personal coach – usually such coaching is not typically provided by board members who 
may not have expertise themselves in school administrative leadership.  
 
Each school must identify its own non-negotiable traits in a school leader based on its mission, values, 
and educational philosophy. As an example, NewSchools holds these three traits as non-negotiables: 

• A fundamental belief that all students can learn: A passion and relentless drive to ensure high 
academic achievement for every child regardless of background.  

• Strong knowledge of teaching and learning: An ability to distinguish outstanding teaching and 
provide guidance to improve instruction.  

• An unyielding focus on goals and results: A goal-oriented disposition and holds self personally 
responsible for setting and achieving goals.   

                                                           
1 www.newschools.org 
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Step 3: Create a Multi-Modal, Values-Aligned Selection Process 
Once a school has identified its mission-aligned hiring criteria, the resume screening and interview 
processes must align with the qualities the school ideally seeks in a leader. Develop interview questions 
specifically designed to get at specific values or characteristics that have been identified as critical. In 
addition to an interview process, many schools also find some sort of simulation exercise to be helpful 
tool in identifying mission-aligned candidates. For teachers, this involves demonstrating a short lesson. 
For a school leader, it might be conducting an analysis of the school’s actual student performance data, 
observing a class or video lesson and providing feedback, or leading a sample professional development 
session with staff.  
 

SCHOOL LEADER AND BOARD RELATIONSHIP 

 

School Leader Professional Development 
School boards should ensure that they have put adequate supports in place to ensure the school 
leader’s ongoing professional development and growth. There are a number of strategies that can be 
used including coaching or mentoring, collaborative learning through peer groups (for example, 
quarterly school leaders luncheons or monthly meetings among leaders of similar types of schools), and 
targeted training based on the school’s leaders specific goals for professional growth.  

Ensuring Clear Delineation of Roles 
We offer the tool below, which is designed for use by charter schools that are already operating. It 
should be completed via a discussion by governing board members, the school leader, the business 
manager and/or other senior administrative staff, as appropriate for the charter school. The board 
should specify when subcommittees have a role.  Note that each particular school’s delineation of roles 
may look different initially and shift over time as the school is established and matures.  It is thus good 
to revisit the tool periodically, for example, every 2-3 years at a time of strategic planning, to ensure the 
delineation remains a fit for purpose for the school. 
 
The purpose of the instrument is to have a detailed discussion about roles and responsibilities and keep 
the documentation for future reference. The list of items is not exhaustive and may be adjusted to suit 
the unique needs of the charter school. We offer here some suggested descriptions for use during this 
board/administrator delineation exercise:  
 

Establishes policy Makes management decision Takes lead role 

Proposes policy Proposes action Takes supporting role 

Recommends action Authorizes Informs 

Schedules Full authority Carries out 

 
Note: In the chart, the word “blend” means the board and administration may each have a role. In the 
case of blended roles, specific delineations should be noted in the “notes” column.  

 
Task/Issue Board Administrator Blend Notes 

School     

Maintains the vision/mission     

Implements the vision/mission on a daily basis     

Ensures compliance with the original charter     
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Task/Issue Board Administrator Blend Notes 

Maintains legal status; ensures proper paperwork is 
filed 

    

Develops the strategic plan & implements it     

Monitors progress of the strategic plan     

Prepares board meeting agendas     

Prepares & distributes board packets     

Posts board meeting notices     

Maintains corporate records     

Identifies the need for new board policies     

Maintain contact with the authorizer     

Maintains relations with key community members     

Monitors charter school legislation     

Networks with other charter school leaders     

Records school history     

Recruits new board members     

Provides new board member induction     

Ensures adequate student enrollment     

Ensures board accountability     

Secures legal counsel when needed     

Negotiates charter contract with the authorizer     

Creates annual school calendar     

Ensures state & district waivers are valid     

Provides documentation for charter renewal     

Other:     

Other:     

     

Finance/Business Ops     

Creates & monitors annual budget     

Approves annual budget     

Reviews monthly financial statements     

Approves daily budget expenditures     

Arranges for annual financial audit     

Develops long-range financial plan     

Makes financial decisions within the parameters of 
the budget 

    

Ensures proper insurance coverage     

Establishes/changes payroll system     

Ensures federal entitlement funds are received     

Develops job descriptions     

Guarantees staff contracts are signed     

Maintains HR files     

Establishes contracts with vendors     

Implements substitute plan     

Provides legally-required staff training     

Ensures purchasing compliance     

Provides for asset management     

Manages facility maintenance     

Pursues grants & private funding     

Establishes annual fee schedules     

Implements the school crisis plan     

Provides for risk management     

Ensures organizational efficiency     

Other:     

Other:     
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Task/Issue Board Administrator Blend Notes 

     

Staffing     

Hires/fires/non-renews instructional staff     

Hires/fires/non-renews administrative staff     

Evaluates instructional staff     

Evaluates administrative staff     

Develops initial personnel policies     

Implements personnel policies     

Responds to parental complaints regarding staff 
members 

    

Responds to staff’s complaints     

Develops staff professional development plan     

Ensures adequate communication among staff     

Ensures personnel law compliance     

Researches & implements new program ideas with 
staff 

    

Creates & implements the employee handbook     

Other:     

Other:     

     

Academic     

Sets student academic achievement goals     

Ensures educational program is in alignment with 
state content standards 

    

Ensures instructional program is effective & properly 
implemented 

    

Provides supplemental classroom resources     

Ensures compliance with IDEA & 504 laws     

Ensures adequate programming for ELL students & 
GT students 

    

Implements a comprehensive RtI program & 
continued training 

    

Evaluates school performance     

Makes adaptations to program based on data     

Ensures adequate instructional time     

Other:     

Other:     

     

Parent/Student Relations     

Ensures adequate communication with school 
families 

    

Maintains external community relations     

Ensures students have met enrollment qualifications     

Informs new families of pertinent information     

Creates & maintains the parent/student handbook     

Provides new student/parent orientation     

Communicates with the PTO     

Selects & maintains student records (hard copy & 
electronic) 

    

Provides for fair & equitable student enrollment     

Ensures parent volunteers are screened & effectively 
utilized 

    

Maintains visitor check-in & monitoring process     

Provides due process for suspended & expelled     
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Task/Issue Board Administrator Blend Notes 

students 

Provides extracurricular (including sports) 
programming 

    

Other:     

Other:     

 

Example of Completed Worksheet 
 

Task/Issue Board Administrator Blend Notes 

Creates annual 
budget 

Initial draft from 
Finance 
Subcommittee.; 
presented to board 
in March & 
considered in April 
for adoption 

Member of Finance 
Subcommittee. 

Finance 
Subcommittee. 

Finance Subcommittee. Includes 
Board Treasurer, School leader, 
Business Manager, parent with 
financial expertise; meets 
quarterly 

Approves annual 
budget 

Adopts in April Oversees creation 
of budget. 

Reviews draft 
budget in depth 
and highlights 
concerns and 
provides 
recommendations. 

 

Reviews monthly 
financial statements 

Monitors Creates and 
ensures positive 
cash flow & 
adherence to 
budget. 

Reviews in depth 
monthly and 
highlights concerns. 

Business Manager provides daily 
operations & School leader 
monitors 
Business Manager generation the 
monthly financial statements for 
inclusion in board packet 

Arranges for annual 
financial audit 

Board Treasurer 
acts on behalf of 
the Board & 
presents motion to 
the Board by May 
meeting 

Works with 
Business Manager 
to provide a 
recommended 
audit firm and 
timeline.  Submits 
all needed 
documents to the 
auditor. 

Finance 
Subcommittee. 

Finance Committee recommends 
audit firm to the Board.  
Committee reviews audit report in 
depth and shares concerns and 
recommendations with the Board. 

Implements proper 
financial controls 

Board Treasurer 
ultimate 
responsibility 

Monitors 
implementation.  
Creates procedures. 

 Quarterly audit by Board 
Treasurer.  Business Manager 
complies with financial policies & 
procedures while performing daily 
operations. 

 

SCHOOL LEADER EVALUATION  

One of a charter school board’s most important responsibilities is evaluation of the school leader… and 
yet many charter school boards historically have not conducted a strategic and comprehensive annual 
school leader evaluation. Or it is conducted in such a way that it is perceived by the school leader as 
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being unhelpful (at best) or causes an irreconcilable rift between the board and the school leader (at 
worst).2 Why does this happen? 

✓ As startup organizations, it is easy to let the school leader evaluation get pushed to the back 
burner as there are always issues that seem more pressing. 

✓ The school leader may be reluctant to be evaluated.  

✓ Most boards do not understand the “teaching and learning” side of the school and don’t know 
how to evaluate it. 

✓ Boards often create a process that is either too quick and superficial to be meaningful, or the 
process is so involved that it becomes unwieldy and not very useful. 

 
The most common mistakes charter school boards make in evaluating the school leader are as follows: 

✓ Rushing into the process at the end of the year. 

✓ Having an inappropriate or ineffective timeline for the process. 

✓ Board members themselves directly soliciting faculty and parents for input. 

✓ Not creating a written process detailing how the evaluation will be conducted that is voted on 
by the full board and is reviewed with the school leader ahead of time.  

✓ Not using the important documents and information right at their fingertips, including: 

▪ Charter contract 

▪ Strategic plan 

▪ School leader job description 

▪ School performance data 
 
We include here a sample school leader evaluation timeline:  

General Principles to Guide the Performance Evaluation Process 

• Process and evaluation should be easy to administer, measure and advance ABC Charter 
School’s Vision/Mission and unique culture  

• Intended to capture and acknowledge results and accomplishments, as well as to identify 
development opportunities 

• Strive to be a fair process, data/fact-driven, no big surprises 

• Align with the requirements of SB 10-191 Educator Effectiveness requirements3, including 
required Metrics and tie to student performance (unless waived in whole or in part)  

• Collaboration and shared ownership with school leader for performance and development 

• School leader has opportunity for input into evaluation process 

• Self-assessment process    

• Seek continuous improvements based on learning, and researched-based data 

                                                           
2 Much of the information in this section was originally developed from a presentation conducted by Marci Cornell-
Feist and The High Bar at the National Charter Schools Conference on June 23, 2008.  
3 The Great Teachers and Leaders Act, C.R.S. §22-9-106 and Colorado State Board of Education rule 1 CCR 301-87  
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Process and Timeline  

Summer/Prior to Start of School - Set Performance Goals for School Year.  
1. Board holds Annual Summer Retreat/Strategic Planning Session 
2. School leader develops goals against strategic plan focus areas and job description and submits 

to the Board President 
3. Board reviews and approves performance plan 
4. Board President communicates any changes and approval of plan 
5. School leader development is planned/agreed upon. 

 
January - Mid-Year Evaluation: A “check-in” on progress of performance.  May re-assess and re-assign 
goals at this time.  

1. School leader writes Mid-Year Self-Assessment against pre-set goals  
2. Board reviews, gives performance feedback, approves any changes to the initial goals in writing 
3. Board makes a decision for school leader contract renewal for upcoming school year 
4. Board President provides collective board feedback, delivers mid-year performance evaluation 
5. Check-in on school leader development plan progress  
6. Board President presents new school leader contract for the upcoming year 

 
Late Spring - Year-End Evaluation: A review of full-year performance.  

1. School leader writes year-end self-assessment 
2. Feedback is collected 
3. Board reviews, gives performance feedback, approves final written evaluation 
4. Board President provides collective feedback, delivers performance evaluation, discussion and 

review of professional development plan 
 

Ongoing – Continuous feedback: Opportunity for positive reinforcement on good results and/or course-
correct throughout the year. 

1. Dashboard report-outs on policy compliance, school accountability committee, other committee 
report-outs, progress monitoring of critical data 

2. Board President provides any feedback, as needed, throughout the school year 
3. Continue development plan work throughout the school year 

 

Board Application: 

Based on your current board practice, go through the checklist below which includes the steps 
boards should take for an effective school leader evaluation process. After reflecting individually, 
share your results with a partner or the whole group. Discuss next steps for improving your school 
leader evaluation process. 

 

School Leader Evaluation Steps Yes No Unsure 

1. Everyone understands that the school leader evaluation process 
is a year-long process of exchanging feedback between the 
board and school leader. 

   

2. The board and school leader establish goals for the process. 
These are written down and define what the board and school 

   

60 of 66Powered by BoardOnTrack

Stargate School - Governance Board Meeting - Agenda - Wednesday January 15, 2025 at 6:00 PM



Basic Board Roles and Responsibilities 

 

Board Training Manual – Module 2: Basic Board Roles and Responsibilities 
Copyright 2018, Colorado League of Charter Schools, All Rights Reserved 

 
Updated 11/2/2018  Page 19 

leader hope to achieve with the process. The board uses this as 
a check to make sure the process is meeting these mutually 
established expectations. 

3. The board establishes a school leader evaluation committee, 
which should include three to four board members. 

   

4. The school leader evaluation committee develops a written 
process that details what will happen throughout the year, the 
timeline, and who is responsible. 

   

5. The full board approves the process and timeline at the 
beginning of the school year.  

   

6. The school leader evaluation committee develops an evaluation 
tool that aligns with the charter contract, state Educator 
Effectiveness requirements, strategic plan goals, Unified 
Improvement Plan goals, and the school leader job description. 

   

7. The full board approves the evaluation tool at the beginning of 
the school year.  

   

Next Steps for Improving Our School Leader Evaluation Process: 

 

 

 

 

BOARD ROLES AND RESPONSIBILITIES:  
Notes, Questions, or Items for Follow-Up  
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 Executive Director- Academics 
 Governance Board of Directors Report 

 Date:  1/15/2025 

 Prepared by:  Dr. Robin Greene, Executive Director-  Academics 

 Academics: 
 ●  Culture of Belonging 

 ○  “Sprint Cycles” in Secondary 
 ○  Feedback from students on Panorama 

 ●  Mission and vision work shared and incorporated into walkthrough plans 

 Adams12 Board of Education Resolution 
 ●  Resolution made on 1/15/2025 in support of students who are undocumented and/or 

 immigrants. I propose that our Governance Board reviews that resolution and mirrors 
 language in support of our students and families. 

 Admissions 
 ●  993 Applications 

 ○  280 Kindergarten 
 ○  Reviewed/Processed 168 of the 280 
 ○  On track to fill enrollment needs 

 Budget/Accounting 
 ●  Report from Sheila and Lynne 

 Strategic Plan: 
 ●  Implementation of SEL 
 ●  Mission and vision 
 ●  Decision Matrix on track for development 
 ●  Team building ongoing 

 Miscellaneous/FYI: N/A 
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Income-Budgets Summary

				July 2024		August 2024		September 2024		October 2024		November 2024		December 2024		January 2025		February 2025		March 2025		April 2025		May 2024		June 2025		Year to Date		Budget		Actual/Budget

		Revenues

		Enrollment for PPR		$   1,416,405.00		$   1,416,405.00		$   1,416,405.00		$   1,416,405.00		$   1,723,773.00		$   1,477,878.00														$   8,867,271.00		$   17,732,925.00		50.00%

		Eagle's Landing Tuition		$   29,825.00		$   45,207.00		$   35,995.00		$   44,008.00		$   31,163.00		$   29,621.00														$   215,819.00		$   679,314.00		31.77%

		Federal Grant Revenue								$   124,754.00																		$   124,754.00		$   180,000.00		69.31%

		Lunch Revenue										$   123,752.00																$   123,752.00		$   572,000.00		21.63%

		Mill Levy Funding		$   219,621.00		$   219,621.00		$   219,621.00		$   219,621.00		$   219,621.00		$   219,621.00														$   1,317,726.00		$   2,607,649.00		50.53%

		Grant Funding																										$   - 0		$   279,000.00		0.00%

		Local Sources				$   154,488.00		$   266,434.00		$   47,816.00		$   28,589.00		$   29,059.00														$   526,386.00		$   494,550.00		106.44%

		Capital Construction Funding		$   50,976.00		$   50,976.00		$   50,976.00		$   51,052.00		$   51,002.00		$   51,002.00														$   305,984.00		$   623,700.00		49.06%

		Interest/Investment Income		$   40,385.00		$   40,447.00		$   38,320.00		$   37,884.56		$   35,705.00		$   35,227.00														$   227,968.56		$   35,000.00		651.34%

		GT Funding																										$   - 0		$   16,000.00		0.00%

		PERA On Behalf																										$   - 0		$   500,000.00		0.00%

		Fund Transfers (In)		$   (14,500.00)						$   (50,000.00)				$   23,562.00														$   (40,938.00)		$   120,000.00

		TOTAL REVENUES		$   1,742,712.00		$   1,927,144.00		$   2,027,751.00		$   1,891,540.56		$   2,213,605.00		$   1,865,970.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   11,668,722.56		$   23,840,138.00		48.95%

																												$   - 0

		Expenses																										$   - 0

		Salaries		$   732,989.00		$   847,337.00		$   901,269.00		$   900,256.00		$   1,030,455.00		$   907,130.00														$   5,319,436.00		$   11,488,177.00		46.30%

		Benefits		$   233,489.00		$   265,316.00		$   287,699.00		$   290,528.00		$   319,839.00		$   290,788.00														$   1,687,659.00		$   4,541,889.00		37.16%

		Purchased/Professional Services		$   27,199.00		$   42,805.00		$   29,988.00		$   46,957.00		$   24,956.00		$   24,945.00														$   196,850.00		$   431,471.00		45.62%

		Purchased Property Services		$   38,489.00		$   44,854.00		$   37,097.00		$   31,671.00		$   23,117.00		$   24,084.00														$   199,312.00		$   491,628.00		40.54%

		Other Purchased Services		$   59,022.00		$   77,840.00		$   89,090.00		$   137,170.00		$   129,892.00		$   64,070.00														$   557,084.00		$   1,008,688.00		55.23%

		Centralized Administrative Services		$   66,613.00		$   66,613.00		$   47,177.00		$   47,324.00		$   47,325.00		$   47,325.00														$   322,377.00		$   563,237.00		57.24%

		Supplies		$   168,023.00		$   217,915.00		$   96,262.00		$   48,217.00		$   52,189.00		$   48,504.00														$   631,110.00		$   1,088,623.00		57.97%

		Dues and Fees		$   27,600.00		$   25.00				$   25.00				$   65.00														$   27,715.00		$   65,627.00		42.23%

		Capital		$   6,206.00		$   1,227.00				$   1,438.00				$   2,330.00														$   11,201.00		$   20,000.00		56.01%

		Lease Principle				$   13,334.00		$   6,612.00		$   6,612.00		$   6,612.00		$   6,612.00														$   39,782.00		$   90,000.00		44.20%

		Other Expenses										$   503.00																$   503.00		$   - 0

		Insurance		$   12,883.00		$   41,594.00		$   16,990.00		$   15,542.00		$   16,827.00		$   6,930.00														$   110,766.00		$   180,888.00		61.23%

		Rent		$   208,275.00		$   208,025.00		$   208,025.00		$   208,025.00		$   208,025.00		$   208,484.00														$   1,248,859.00		$   2,462,775.00		50.71%

		Fund Transfers (Out)																										$   - 0		$   550,000.00

																												$   - 0

		TOTAL EXPENSES		$   1,580,788.00		$   1,826,885.00		$   1,720,209.00		$   1,733,765.00		$   1,859,740.00		$   1,631,267.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,352,654.00		$   22,983,003.00		45.04%

		NET PROFIT/(LOSS)		$   161,924.00		$   100,259.00		$   307,542.00		$   157,775.56		$   353,865.00		$   234,703.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,316,068.56		$   857,135.00		153.54%

																												$   1,953,566.56

																								DSCR		2.05

																								DCOH		148

																								Rev Distribution

				6/30/24						12/31/24														Salaries		45.43%

		General Fund		$   9,702,343.00		$   (9,913.00)				$   9,692,430.00														Benefits		14.41%		59.84%

		SRF Fund Raising		$   248,080.00		$   61,051.00				$   309,131.00														Rent		10.70%

		SRF Athletics		$   394.00		$   1,163.00				$   1,557.00														Parking Lot		0.00%

		SRF Pupil		$   57,571.00		$   (56,315.00)				$   1,256.00														Other Expenses		17.97%

						$   - 0																		Surplus		11.49%

		Escrow Account				$   - 0								11/30/24

						$   - 0								$   732,581.10

		Restricted for Tabor				$   681,188.00				$   681,188.00				$   699,776.83

		Stargate Foundation		$   3,119,356.00		$   807,987.57				$   3,927,343.57				$   2,494,985.64

		SPED Reserve Account (GF component)		$   211,292.00		$   (11,159.00)				$   200,133.00

		Capital Projects Reserve		$   934,764.00		$   (34,171.00)				$   900,593.00				$   3,927,343.57

		ColoTrust (GF component)		$   7,629,097.00		$   (242,763.00)				$   7,386,334.00
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		Project Cash

		Ending 07/31/2016				$   8,425,001.43

		August Pay App				$   (3,350,283.00)

		Ending 08/31/16				$   5,074,718.43

		Remaining JHL				$   3,231,880.00

		Furniture Payable				$   700,000.00

		Field House Tap				$   153,027.00

		Gigaspan				$   200,000.00

		Additional Soft Costs				$   300,000.00

						$   4,584,907.00

		Balance After Expenses				$   489,811.43

		Additional Revenue

		Current Contingency				$   170,492.66

		From Fundraising				$   350,000.00

		Utilities Reimbursement				$   276,000.00

		Excel Rebate				$   83,000.00

		Project Ending Balance				$   1,369,304.09

		Athletic Fields				$   1,000,000.00






Special Revenue Students

		Stargate School

		Special Revenue Fund

		Fiscal Year 2024-2025

		December 31,2024



				2023-2024								Fiscal Year 2024-2025

				Adopted Budget		Actual
Year-to-date		
% of Budget				Revised Budget		Current Month		Actual
Year-to-date		
% of Budget				Estimated
Year End		% of Budget



		Beginning Fund Balance		42,645		42,645						42,748				29,946



		REVENUES:		220,000								210,000

		Elem Music				975

		Band/Orchestra												2,406		6,848

		Sports Camps				23,043										130

		Elem STUCO				11,616								1,202		1,202

		MS STUCO				8,129								667		3,778

		HS STUGO				24,002								1,056		16,520

		NJHS				1,160								10		170

		NHS				4,196

		Library				8,713

		Pupil Organizations Seniors

		Elementary Clubs				180								985		2,160

		Elementary Competition				6,060								4,360		4,360

		Secondary Clubs				44,354								140		4,625

		Secondary Competition				26,392								6,295		6,295

		Spiritwear/Sportswear

		Yearbook				19,562										317

		Participation Fees				27,434										123

		CRC				8,115								290		16,657

		Discretionary												645		5,635

		Prom/After Prom				28,700

		Cheer

		Mountain Biking				2,000										1,500						- 0

		Drama/Theatre				17,012										3,630

		Transfer				10,000								10,000		10,000

		TOTAL REVENUES		220,000		271,643						210,000		28,056		83,950						-



		EXPENDITURES:

		Salaries		32,000		25,000						20,000

		Benefits		6,500		5,350						4,280

		Purchased Professional Services		2,000		288						5,000		57		534

		Purchased Property Services		10,000		-						10,000

		Other-Purchased Services		70,000		108,351						70,000		3,727		59,428

		Supplies		106,000		145,353						100,720		1,445		53,739

		Property-Equipment

		Other Expenses		12,000



				-								-

		TOTAL EXPENDITURES		238,500		284,342						210,000		5,229		113,701



		Transfer to General Fund



		REVENUES OVER (UNDER) EXPENDITURES		(18,500)		(12,699)						-		22,827		(29,751)						-



		Ending Fund Balance		24,145		29,946						42,748		22,827		195
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Special Revenue Athletics

		Stargate School

		Special Revenue Fund

		Fiscal Year 2024-2025

		December 31,2024



				2022-2023								Fiscal Year 2024-2025

				Adopted Budget		Actual
Year-to-date		
% of Budget				Revised Budget		Current Month		Actual
Year-to-date		
% of Budget				Estimated
Year End		% of Budget



		Beginning Fund Balance		$   660		2,650						$   7,661				(385)



		REVENUES:

		Gate		13000		12,831						16500		2,579		8,067

		Meet Fees

		Middle School Athletic Fees		39000		35,497						35000		250		24,938

		High School Athletic Fees		61685		58,219						73200		5,040		31,662

		Miscellaneous				13,993								119		4,337

		Spiritwer

		Cheer









		Fund Transfers (In)		145000		97,500						205000		50,000		114,500











		TOTAL REVENUES		258,685		218,040						337,361		57,988		183,504		-				-



		EXPENDITURES:

		Salaries		120000		95,417						193318		4,792		64,308

		Benefits		26244		15,269						35559		1,828		17,775

		Purchased Professional Services		46250		35,928						37900		8,687		29,104

		Purchased Property Services		750		1,024						1200

		Other-Purchased Services		27700		25,094						9900		1,831		20,431

		Supplies		26,500		25,560						29,500		697		16,112

		Other Expenses		47,000		22,783						4,700		1,180		1,180

		Dues and Fees		- 0								14,050				4,917

				- 0

		TOTAL EXPENDITURES		294,444		221,075						326,127		19,015		153,827		-



		Transfer from General Fund



		REVENUES OVER (UNDER) EXPENDITURES		(35,759)		(3,035)						11,234		38,973		29,677		-



		Ending Fund Balance		$   (35,099)		(385)						$   18,895		$   38,973		$   29,292		$   - 0
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General Fund

		Stargate School

		General Fund (Unaudited)

		Fiscal Year 2024-2025

		December 31,2024

								Student Enrollment:  				1570

				Fiscal Year 2023-2024								Fiscal Year 2024-2025

				Adopted Budget		Actual
Year-to-date		
% of Budget				Revised Budget 		Current Month		Actual
Year-to-date		
% of Budget				Estimated
Year End		% of Budget



		Beginning Fund Balance		$   6,634,873		$   6,934,883						$   7,330,061				$   8,506,464



		REVENUES:

		Interest		415,000		449,809		108.4%				35,000		35,227		227,968		651.3%						0.0%

		Miscellaneous		567,450		651,694		114.8%				494,550		29,058		487,962		98.7%

		Services Provide 

		Federal Other		178,180		243,105		136.4%				180,000		- 0		163,181		90.7%

		State Other		306,394		628,038		205.0%				295,000						0.0%

		Other Financing-Lease Proceeds

		Mill Levy Funding		2,513,904		2,549,429		101.4%				2,607,649		219,621		1,317,722		50.5%

		Food Service		520,000								572,000				123,752

		PERA In Kind		500,000		42,545						500,000

		Transfers

		Charter School Capital Construction		621,287		613,919		98.8%				623,700		51,002		305,984		49.1%						0.0%

		Charter School Allocation		16,511,781		16,555,587		100.3%				17,732,925		1,477,879		8,867,274		50.0%						0.0%



		TOTAL REVENUES		22,133,996		21,734,126		98.2%				23,040,824		1,812,787		11,493,843		49.9%				- 0		0.0%



		EXPENDITURES & TRANSFERS:

		Expenditures:

		Salaries		10,803,552		10,590,318		98.0%				11,158,215		887,335		4,660,614		41.8%						0.0%

		Benefits		4,014,526		3,149,320		78.4%				4,442,040		282,709		1,524,377		34.3%						0.0%

		Operating:

		Supplies & Materials		1,571,294		933,428		59.4%				1,054,935		49,976		629,227		59.6%

		Purchased Services		2,351,147		2,167,847		92.2%				3,329,712		171,984		1,415,561		42.5%

		Rent		2,460,046		2,460,046		100.0%				2,462,775		208,484		1,248,861		50.7%

		Capital Outlay		600,000		764,086		127.3%

		Other												65		27,825

		Total Operating Expenditures:		6,982,487		6,325,407		90.6%				6,847,422		430,509		3,321,474		48.5%				- 0

		TOTAL EXPENDITURES		21,800,565		20,065,045		92.0%				22,447,677		1,600,553		9,506,465		42.3%				- 0

		Transfers:

		Interest Transfer		(125,000)		(149,609)								(83,562)		(83,562)

		BASE Fund Transfer		(50,000)

		Capital Projects		300,000								300,000

		Transfer Out to Athletics		145,000		97,500						205,000		50,000		114,500

		Transfer Out to SRFP												10,000		10,000

		TOTAL TRANSFERS		270,000		97,500						505,000		(23,562)		40,938						-

		TOTAL EXPENDITURES & TRANSFERS		22,070,565		20,162,545		91.4%				22,952,677		1,576,991		9,547,403		41.6%				-		0.0%



		REVENUES OVER (UNDER) EXPENDITURES & TRANSFERS		63,431		1,571,581						88,147		235,796		1,946,440						-



		Ending Fund Balance		$   6,698,304		$   8,506,464		127.0%				$   7,418,208		$   235,796		$   10,452,904		140.9%				$   - 0		0.0%
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Capital Projects

		Stargate School

		General Fund (Unaudited)

		Fiscal Year 2019-2020

		December 31,2024

								Student Enrollment:  				1570

				Fiscal Year 2023-2024								Fiscal Year 2024-2025

				Adopted Budget		Actual
Year-to-date		
% of Budget				Revised Budget		Current Month		Actual
Year-to-date		
% of Budget				Estimated
Year End		% of Budget



		Beginning Fund Balance		$   600,000		$   600,000						$   900,000				$   900,000



		REVENUES:



		Federal CRF Funds

		Federal IDEA Funds

		Federal ESSER Funds

		TOTAL REVENUES																				- 0



		EXPENDITURES & TRANSFERS:

		Expenditures:

		Salaries

		Benefits

		Operating:																														- 0

		Supplies & Materials

		Purchased Services

		Rent

		Capital Outlay

		Other

		Total Operating Expenditures:		- 0		- 0						- 0		- 0		- 0						- 0

		TOTAL EXPENDITURES		- 0		- 0						- 0		- 0		- 0						- 0

		Transfers:

		Fund Raising Fund Transfer

		Transfer In GF		(300,000)		(300,000)						(300,000)		(300,000)		(300,000)

		Bond Fund

		Transfer Out to Athletics

		Transfer Out to FR

		TOTAL TRANSFERS		(300,000)		(300,000)						(300,000)		(300,000)		(300,000)						-

		TOTAL EXPENDITURES & TRANSFERS		(300,000)		(300,000)						(300,000)		(300,000)		(300,000)						-



		REVENUES OVER (UNDER) EXPENDITURES & TRANSFERS		300,000		300,000						300,000		300,000		300,000						-



		Ending Fund Balance		$   900,000		$   900,000						$   1,200,000		$   300,000		$   1,200,000						$   - 0
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Capital Reserve

		Stargate School

		Capital Reserve - Capital Projects Fund (Unaudited)

		Fiscal Year 2024-2025

		11/30/24

				Fiscal Year 2023-2024								Fiscal Year 2024-2025

				Adopted Budget		Actual
Year-to-date		
% of Budget				Revised Budget		Current Month		Actual
Year-to-date		
% of Budget				Estimated
Year End		% of Budget



		Beginning Fund Balance		$   3,026,537		2,311,537						$   3,026,537				2,339,286				$   3,026,537



		REVENUES:

		Rental and Miscellaneous		2,460,046		2,460,046						2,462,775		204,908		819,633				2,462,775

		Proceeds from Sale of Bonds																		- 0

		Contributed Capital

		Investment Earnings		125,000		154,007						120,000		13,972		53,424				120,000

		TOTAL REVENUES		2,585,046		2,614,053						2,582,775		218,880		873,057



		EXPENDITURES & TRANSFERS:

		Expenditures:

		Debt Service		2,460,046		2,436,695						2,462,775

		Depreciation

		Amortization

		Issuance Costs

		Loss on Refunding

		Non Capital Equipment

		Bank Charges

		TOTAL EXPENDITURES		2,460,046		2,436,695						2,462,775		- 0		- 0

		Transfers:

		General Fund Transfer		125,000		149,609						120,000

		TOTAL TRANSFERS		125,000		149,609						120,000		- 0		-

		TOTAL EXPENDITURES & TRANSFERS		2,585,046		2,586,304						2,582,775		- 0		- 0



		Retirement of Principal



		REVENUES OVER (UNDER) EXPENDITURES & TRANSFERS		- 0		27,749						- 0		218,880		873,057



		Ending Fund Balance		$   3,026,537		2,339,286						$   3,026,537		$   218,880		3,212,343
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Special Revenue Fund Raising

		Stargate School

		Special Revenue Fund-Fund Raising (Unaudited)

		Fiscal Year 2024-2025

		December 31,2024



				Fiscal Year 2023-2024								Fiscal Year 2024-2025

				Adopted Budget		Actual
Year-to-date		
% of Budget				Adopted Budget		Current Month		Actual
Year-to-date		
% of Budget				Estimated
Year End		% of Budget



		Beginning Balance		$   425,693		$   425,694						$   247,306				$   247,865



		CASH RECEIPTS:

		Fund Raising				29,882								9,671		71,423		8.0%				+		84.0%

		Annual Campaign		100,000		39,314		39.3%				120,000		1,074		5,544		4.6%						0.0%

		Investment Income												933		5,943

		Transfer In				(10,000)



		TOTAL CASH RECEIPTS		100,000		59,196		59.2%				120,000		11,678		82,910		69.1%				-		0.0%



		CASH DISBURSEMENTS



		Salaries and Benefits

		Purchased Professional Services		8,000		877		11.0%				10,000

		Other Purchased Services		15,000		4,333						20,000

		Supplies and Materials		90,000		64,079		71.2%				50,000				60

		Other Objects		107,000										99		4,933

		Property-Non Cap Equipment		30,000		25,440										941

		Property-Capital Equipment				142,297						40,000

		Transfers																				- 0

		TOTAL CASH DISBURSEMENTS		250,000		237,026		94.8%				120,000		99		5,934						-



		Ending Balance		$   275,693		$   247,865						$   247,306		$   11,579		$   324,841		3.6%				$   247,306









Unaudited for management use only	


This fund is used to account for resources obtained from parent organizations, community members/parents and other fund raising organizations and is used to record financial transactions related to school-sponsored pupil organizations and activities.  These activities are self-supporting and do not receive any Charter School financial support. 




BASE

		Stargate School

		Before, After, and Summer Enrichment Program-Proprietary Fund (Unaudited)

		Fiscal Year 2024-2025

		December 31,2024



				Fiscal Year 2023-2024								Fiscal Year 2024-2025

				Adopted Budget		Actual
Year-to-date		
% of Budget				Adopted Budget		Current Month		Actual
Year-to-date		
% of Budget				Estimated
Year End		% of Budget



		Net Assets, Beginning		$   24,969		$   24,967						$   43,264				$   100,143



		REVENUES:

		        State Grants

		Tuition		500,000		475,992		95.2%				636,050		29,621		215,819		33.9%						0.0%

		Fund Transfer

		TOTAL REVENUES		500,000		475,992		95.2%				636,050		29,621		215,819		33.9%				-		0.0%



		EXPENDITURES & TRANSFERS:

		Expenditures:

		Salaries		290,000		272,183		93.9%				329,962		19,795		131,837		40.0%						0.0%

		Benefits		90,000		76,992						99,849		8,079		52,267

		Professional Services		10,000		12,793		127.9%				20,251		1,902		6,548		32.3%						0.0%

		Other Purchased Services and Printing		20,000		17,308						31,576		79		6,814

		Overhead

		Supplies		40,000		21,540		53.9%				53,688		859		10,721		20.0%						0.0%

		Field Trip Admissions/Transportation

		Dues and Fees

		Contingency																				- 0

		TOTAL EXPENDITURES		450,000		400,816		89.1%				535,326		30,714		208,187		38.9%				-		0.0%

		Transfers:

		General Fund Transfer		50,000								100,000

		TOTAL TRANSFERS				- 0						100,000		- 0		- 0						- 0

		TOTAL EXPENDITURES & TRANSFERS		500,000		400,816		80.2%				635,326		30,714		208,187		32.8%				- 0



		NET INCOME (LOSS)		-		75,176						724		(1,093)		7,632						-



		Net Assets, Ending		$   24,969		$   100,143						$   43,988		$   (1,093)		$   107,775		245.0%				$   - 0



																												-





Unaudited for management use only	


The Before, After & Summer Enrichment Program (BASE) also operates in a manner similar to private business enterprises where the costs associated with the program are primarily financed through user charges. BASE is a fee based program offering before and after school programs, summer programs and Kindergarten Extended Day Enrichment Programs (KEEP).




Balance Sheet

		Stargate School

		Balance Sheet (Unaudited)

		Fiscal Year 2024-2025

		December 31,2024

						General		Capital Projects		Special Revenue Fund Students		SRF Foundation		SRF-Fund Raising		SRF- Athletics		Before, After, and Summer Enrichment Program		Total

		Assets



		Assets:

		Cash and investments				$   8,682,906		$   900,000		$   5,210		$   3,927,344		$   319,803		$   33,564		$   109,634		$   13,978,461

		Accounts receivable										- 0		4,138						$   4,138

		Property taxes receivable				- 0				- 0		- 0		- 0				- 0		$   -

		Other Accounts Recievable				38,141				- 0		- 0		- 0				- 0		$   38,141

		Due from other funds								- 0		- 0								$   -

		Due from other governments										- 0		- 0				- 0		$   -

		Due from componenet units				- 0				- 0		- 0		- 0				- 0		$   -

		Deposit with insurance pool				- 0				- 0		- 0		- 0				- 0		$   -

		Prepaid Expenses				341,267				- 0		- 0		1,000						$   342,267

		Prepaid Insurance		`		4,952				- 0				- 0				- 0		$   4,952

		Prepaid Taxes

		Capital Projects				537,210														$   537,210

		Petty Cash																		$   -

		Total assets				$   9,604,476		$   900,000		$   5,210		$   3,927,344		$   324,941		$   33,564		$   109,634		$   14,905,169

																				$   -

																				$   -

																				$   -

		Liabilities and Fund Balances																		$   -

																				$   -

		Liabilities:																		$   -

		Accounts payable																		$   -

		Accounts Payable Other																		$   -

		Pcard Payable				131,253				5,016				99		4,275		1,859		$   142,502

		Accrued salaries and benefits																		$   -

		Payroll withholding payable				(90,856)				-		-						-		$   (90,856)

		PERA Payable				5,839														$   5,839

		125 Plan				9,737				-		-		-		-				$   9,737

		Due to general fund				-				-		-		-		-		-		$   -

		Due to other governments								-										$   -

		Due to Other Fund												-						$   -

		Bond Premium

		Accrued Interest Payable				-				-		715,000		-		-		-		$   715,000

		Loan Payable Current																		$   -

		Loan Payable 								-				-		-		-		$   -

		Total liabilities				55,973		- 0		5,016		715,000		99		4,275		1,859		$   782,222

																				$   -

		Fund balance:																		$   -

		Nonspendable:																		$   -

		Investment in Capital Assets																		$   -

										- 0				1,000		- 0		- 0		$   1,000

		Total nonspendable fund balance				- 0				- 0		- 0		1,000		- 0		- 0		$   1,000

		Spendable:																		$   -

		Restricted for:																		$   -

		TABOR				681,188				- 0		- 0		- 0		- 0		- 0		$   681,188

		Multi Year Commitments				- 0				- 0				- 0		- 0		- 0		$   -

		Government Grants				- 0						- 0		- 0		- 0		- 0		$   -

		SPED Reserve				200,000						- 0		- 0		- 0		- 0		$   200,000

		Business-Type Activities				- 0				- 0				- 0		- 0		- 0		$   -

		Business-Type Activities				- 0				- 0		927,202		- 0		- 0				$   927,202

		CPP Preschool				- 0				- 0		- 0								$   -

		Pupil Activities				- 0				- 0		- 0						- 0		$   -

		Committed to:																		$   -

		Risk Management				- 0				- 0		- 0		- 0		- 0		- 0		$   -

		Transfer In/(Out)								- 0										$   -

		Assigned to:																		$   -

		Capital Projects				- 0				- 0		- 0		- 0		- 0		- 0		$   -

		Future year expenditures																		$   -

		Unassigned:				8,671,716		900,000		195		3,212,343		- 0		29,292		107,775		$   12,921,321

		Total fund balance				9,548,502		900,000		195		3,212,343		324,841		29,292		107,775		$   14,122,948

																				$   -

		Total liabilities and fund balance				$   9,604,476		$   900,000		$   5,210		$   3,927,344		$   324,941		$   33,564		$   109,634		$   14,905,170

						$   -		$   -		$   (0)		$   -		$   -		$   (0)		$   (0)
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Uniform Budget Summary

		FY2024-2025 UNIFORM BUDGET SUMMARY

		Stargate Charter School
School Code: 1519
Amended Budget
Adopted: January 15th, 2025

Budgeted Pupil Count: 1570		Object
Source		Fund 11
Charter School		Fund 23   SRF  Student Activities		Fund 26   SRF  Student Athletics		Fund 27   SRF  Fundraising		Fund 28   SRF  Building Corp.		Fund 41
District Bond Proceeds		Fund 43
Capital Reserve Capital Projects		Fund 52
Eagle's Landing		TOTAL

		Beginning Fund Balance
(Includes All Reserves)				8,506,453		29,945		-		247,865		2,339,286		-		-		100,144		11,223,693



		Revenues

		Local Sources		1000 - 1999		3,690,831		260,000		124,700		120,000		2,602,775		5,463,616		-		460,000		12,721,922

		Intermediate Sources		2000 - 2999		- 0		-		-		-		-		-		-		-		-

		State Sources		3000 - 3999		1,711,720		-		-		-		-		-		-		-		1,711,720

		Federal Sources		4000 - 4999		206,754		-		-		-		-		-		-		-		206,754

		Total Revenues				5,609,305		260,000		124,700		120,000		2,602,775		5,463,616		-		460,000		14,640,396



		Total Beginning Fund Balance and Reserves				8,506,453		29,945		-		247,865		2,339,286		-		-		100,144		11,223,693

		      

		Per Pupil Revenue		5810		17,518,060		-		-		-		-		-		-		-		17,518,060

		Transfers To/From Other Funds		5200		(10,000)		10,000														-

		Transfers To/From Other Funds		5200		(230,127)				230,127												-

		Transfers To/From Other Funds		5200		10,000						(10,000)

		Transfers To/From Other Funds		5200		140,000								(140,000)								-

		Transfers To/From Other Funds		5200		(300,000)												300,000				-

		Other Sources 		5100,5400, 5500,5900, 5990, 5991								-		-				-		-		-



		Available  Beginning Fund Balance & Revenues (Plus Or Minus (If Revenue) Allocations And Transfers)				31,243,691		299,945		354,827		357,865		4,802,061		5,463,616		300,000		560,144		43,382,149



		Expenditures

		Instruction - Program 0010 to 2099

		Salaries		100		7,609,118		20,000		193,318		-		-		-		-		-		7,822,436

		Employee Benefits, including object 0280		200		2,677,900		4,280		35,559		-		-		-		-		-		2,717,739

		Purchased Services		0300,0400, 0500		371,765		140,000		77,200		30,000		-		-		-		-		618,965

		Supplies and Materials		600		295,068		105,720		30,000		50,000		-		-		-		-		480,788

		Property		700		1,000		- 0		- 0		100,000		-		-		-		-		101,000

		Other		0800, 0900		75,000		- 0		18,750		-		-		-		-		-		93,750

		Total Instruction				11,029,851		270,000		354,827		180,000		-				-		-		11,834,678

		Supporting Services

		Students - Program 2100

		Salaries		100		952,240		-		-		-		-				-		-		952,240

		Employee Benefits, including object 0280		200		384,263		-		-		-		-				-		-		384,263

		Purchased Services		0300,0400, 0500		6,000		-		-		-		-				-		-		6,000

		Supplies and Materials		600		60,571		-		-		-		-				-		-		60,571

		Property		700		-		-		-		-		-				-		-		-

		Other		0800, 0900		-		-		-		-		-				-		-		-

		Total Students				1,403,074		-				-		-				-		-		1,403,074



		Instructional Staff - Program 2200

		Salaries		100		39,916		-		-		-		-				-		-		39,916

		Employee Benefits, including object 0280		200		10,390		-		-		-		-				-		-		10,390

		Purchased Services		0300,0400, 0500		198,032		-		-		-		-				-		-		198,032

		Supplies and Materials		600		17,500		-		-		-		-				-		-		17,500

		Property		700		169,700		-		-		-		-				-		-		169,700

		Other		0800, 0900		-		-		-		-		-				-		-		-

		Total Instructional Staff				435,538		-				-		-				-		-		435,538



		General Administration - Program 2300

		Salaries		100		- 0		-		-		-		-				-		-		-

		Employee Benefits, including object 0280		200		- 0		-		-		-		-				-		-		-

		Purchased Services		0300,0400, 0500		1,435,267		-		-		-		-				-		-		1,435,267

		Supplies and Materials		600		1,000		-		-		-		-				-		-		1,000

		Property		700		- 0		-		-		-		-				-		-		-

		Other		0800, 0900		-		-		-		-		-				-		-		-

		Total General Administration				1,436,267		-		-		-		-				-		-		1,436,267



		School Administration - Program 2400

		Salaries		100		1,690,629		-		-		-		-				-		-		1,690,629

		Employee Benefits, including object 0280		200		748,827		-		-		-		-				-		-		748,827

		Purchased Services		0300,0400, 0500		20,000		-		-		-		-				-		-		20,000

		Supplies and Materials		600		30,558		-		-		-		-				-		-		30,558

		Property		700		-		-		-		-		-				-		-		-

		Other		0800, 0900		28,499		-		-		-		-				-		-		28,499

		Total School Administration				2,518,514		-				-		-				-		-		2,518,514



		Business Services - Program 2500

		Salaries		100		242,144		-		-		-		-				-		-		242,144

		Employee Benefits, including object 0280		200		86,176		-		-		-		-				-		-		86,176

		Purchased Services		0300,0400, 0500		88,500		-		-		-		-				-		-		88,500

		Supplies and Materials		600		7,800		-		-		-		-				-		-		7,800

		Property		700		-		-		-		-		-				-		-		-

		Other		0800, 0900		3,150		-		-		-		-				-		-		3,150

		Total Business Services				427,770		-				-		-				-		-		427,770

		Operations and Maintenance - Program 2600

		Salaries		100		388,217		-		-		-		-				-		-		388,217

		Employee Benefits, including object 0280		200		164,662		-		-		-		-				-		-		164,662

		Purchased Services		0300,0400, 0500		2,900,405		-		-		-		-				-		-		2,900,405

		Supplies and Materials		600		314,362		-		-		-		-				-		-		314,362

		Property		700		53,500		-		-		-		-				-		-		53,500

		Other		0800, 0900		-		-		-		-		-				-		-		-

		Total Operations and Maintenance				3,821,145		-				-		-				-		-		3,821,145

		Student Transportation - Program 2700

		Salaries		100		-		-		-		-		-				-		-		-

		Employee Benefits, including object 0280		200		-		-		-		-		-				-		-		-

		Purchased Services		0300,0400, 0500		-		-		-		-		-				-		-		-

		Supplies and Materials		600		-		-		-		-		-				-		-		-

		Property		700		-		-		-		-		-				-		-		-

		Other		0800, 0900		-		-		-		-		-				-		-		-

		Total Student Transportation				-		-				-		-				-		-		-

		Central Support - Program 2800

		Salaries		100		290,607		-		-		-		-				-		-		290,607

		Employee Benefits, including object 0280		200		90,283		-		-		-		-				-		-		90,283

		Purchased Services		0300,0400, 0500		240,377		-		-		-		-				-		-		240,377

		Supplies and Materials		600		-		-		-		-		-				-		-		-

		Property		700		-		-		-		-		-				-		-		-

		Other		0800, 0900		113		-		-		-		-				-		-		113

		Total Central Support				621,380		-				-		-				-		-		621,380



		Other Support - Program 2900

		Salaries		100		108,986		-		-		-		-				-		-		108,986

		Employee Benefits, including object 0280		200		29,740		-		-		-		-				-		-		29,740

		Purchased Services		0300,0400, 0500		27,723		-		-		-		-				-		-		27,723

		Supplies and Materials		600		3,000		-		-		-		-				-		-		3,000

		Property		700		-		-		-		-		-				-		-		-

		Other		0800, 0900		-		-		-		-		-				-		-		-

		Total Other Support				169,449		-				-		-				-		-		169,449



		Food Service Operations - Program 3100

		Salaries		100		-		-		-		-		-				-		-		-

		Employee Benefits, including object 0280		200		-		-		-		-		-				-		-		-

		Purchased Services		0300,0400, 0500		-		-		-		-		-				-		-		-

		Supplies and Materials		600		475,000		-		-		-		-				-		-		475,000

		Property		700		1,000		-		-		-		-				-		-		1,000

		Other		0800, 0900		-		-		-		-		-				-		-		-

		Total Food Services				476,000		-				-		-				-		-		476,000



		Eagle's Landing - Program 3300

		Salaries		100		-		-		-		-		-				-		285,000		285,000

		Employee Benefits, including object 0280		200		-		-		-		-		-				-		110,000		110,000

		Purchased Services		0300,0400, 0500				-		-		-		-				-		15,251		15,251

		Supplies and Materials		600		-		-		-		-		-				-		31,576		31,576

		Property		700		-		-		-		-		-				-		36,000		36,000

		Other		0800, 0900		-		-		-		-		-				-		-		-

		Total Eagle's Landing				-		-		-		-		-				-		477,827		477,827



		Total Supporting Services				11,309,137		-		-		-		-		-		-		477,827		11,309,137



		Property - Program 4000

		Salaries		100		-		-		-		-		-				-		-		-

		Employee Benefits, including object 0280		200		-		-		-		-		-				-		-		-

		Purchased Services		0300,0400, 0500		-		-		-		-		-				-		-		-

		Supplies and Materials		600		-		-		-		-		-				-		-		-

		Property		700		398,000		-		-		-		-		3,500,000		-		-		3,898,000

		Other		0800, 0900		-		-		-		-		2,462,775				-		-		2,462,775

		Total Property				398,000		-				-		2,462,775		3,500,000		-		-		6,360,775



		5000s 

		Other		0800, 0900		250		-		-		-		-				-		-		250

		Total Other Uses				250		-				-		-				-		-		250



		Total Expenditures				22,737,238		270,000		354,827		180,000		2,462,775		3,500,000		-		477,827		2,642,775





		Total Expenditures and Reserves				31,243,691		299,945		354,827		357,865		4,802,061		5,463,616		300,000		560,144		5,159,926



		BUDGETED ENDING FUND BALANCE

		TABOR 3% emergency reserve (9321)		6721		683,000								-				-		-

		Committed Fund Balance												2,339,286		1,963,616		-		-

		Assigned Fund Balance						29,945				177,865		-		-		300,000

		Unrestricted Fund Balance				7,823,453								-		-		-		82,317

		Total Ending Fund Balance				8,506,453		29,945		-		177,865		2,339,286		1,963,616		300,000		82,317		-



		Total Available Beginning Fund Balance & Revenues Less Total Expenditures & Reserves Less Ending Fund Balance (Shall Equal Zero (0))																-		(0)



		Use of a portion of beginning fund balance resolution required?				No		No		No		Yes		No		No		No		Yes





Sheet1

		Salaries		11,321,856		11,321,856		0

		Benefits		4,192,241		4,504,241		312,000

		Prof Purch Svs		5,288,069		411,220		(4,876,849)

		Op Purch Svs		1,204,859		491,628		(713,231)

		Other Purch Svs		623,200		1,267,915		644,715

		Supplies		106,762		1,201,499		1,094,737

		Property				20,000		20,000

		Other

				22,736,988		19,218,359		(3,518,629)






Summary

		ADAMS 12 FIVE STAR SCHOOLS

		STARGATE CHARTER SCHOOL SUMMARY OF ALL FUNDS

		STATEMENT OF REVENUES, EXPENDITURES, AND FUND BALANCE

		FISCAL YEAR 2018-19







																Charter

						General Fund		Nutrition		Grants		Pupil Activity		BASE		School

		Beginning Fund Balance				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   43,264		ERROR:#REF!



		Revenues:

				Local 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		636,050		ERROR:#REF!

				State		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-		ERROR:#REF!

				Federal		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-		ERROR:#REF!

		Total Revenues				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		636,050		ERROR:#REF!

		Total Funds Available				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		679,314		ERROR:#REF!



		Expenditures:

				Salaries		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		329,962		ERROR:#REF!

				Benefits		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		99,849		ERROR:#REF!

				Purchased Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		51,827		ERROR:#REF!

				Supplies and Materials		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		53,688		ERROR:#REF!

				Capital Outlay		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-		ERROR:#REF!

				Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-		-		ERROR:#REF!

				Debt Service		0		ERROR:#REF!		ERROR:#REF!		0		0		ERROR:#REF!

		Total Expenditures				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		535,326		ERROR:#REF!

				Contingency		ERROR:#REF!										ERROR:#REF!

		Ending Fund Balance				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		143,988		ERROR:#REF!



		Summary of Expenditures by Program

				Instruction												$   -

				Supporting Services												-

				Community Services												-

		Total Expenditures



				diff Obj to Prog												ERROR:#REF!
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General Fund Adopted Budget

				Stargate School

		 General Fund

		FY 2024-25 Budget



						FY 2024-2025 Estimated Per Pupil Allocation														11,259.00		11,158.00

						FY 2024-2025 Estimated Funded Pupil Count														1,575		1,570

						Total Per Pupil Revenue														$   17,732,925		17,518,060

						Mill Levy 1991														$   203,222		204,728

						Mill Levy 2000														$   383,859		386,772

						Mill Levy 2004														$   372,566		375,340

						Mill Levy 2008														$   372,566		375,340

						Mill Levy 2018														$   1,275,435		1,284,951



								Audited		Final		Audited		Audited		Audited		Estimated		Adopted		Revised 

								Actual		Budget		Actual		Actual		Actual		Actual		Budget		Budget

								2016-17		2017-18		2018-19		2021-2022		2022-2023		2023-2024		2024-2025		2024-2025



						Beginning Balance on July 1		$   1,872,314		$   1,496,226		$   972,780		$   3,148,718		$   4,436,385		$   6,337,705		$   7,330,061		8,506,453





						Local Revenue:

		1500				Other Funding Sources		125,960		162,670				195,885

		1700				Tuition		253,425		275,730		275,295		868

		1910				Interest Income		6,652		12,000		108,509		(5,089)		243,844		563,401		35,000		460,000

		1920				Rentals and Leases		5,147		-		3,551		866

						Miscellaneous		74,504		63,000		155,894		658,179		661,467		602,650		494,550		633,750

						Food Service		-		-		-		88				375,000		572,000		475,000

						Sale of Asset		-				3,600

						Total Local Revenue		465,688		513,400		546,849		850,797		905,311		1,541,051		1,101,550		1,568,750

						State Revenue:

		3100				District Per Pupil Revenue		8,117,595		9,769,401		10,746,829		13,228,748		14,702,322		16,555,588		17,732,925		17,518,060

						District Mill Levy Revenue				-		1,000,870		2,189,361		2,430,975		2,480,250		2,607,649		2,627,081

		3900				Capital Construction		310,087		377,394		405,826		442,128		534,737		613,923		623,700		621,720

		5710				Special Education FundingECEA		22,304		20,000		91,896		145,971		195,786		258,724		265,000		265,000



						Read Act				-		6,650		5,956		13,614		12,903		14,000		14,000

						State Grants Other								107,589								20,000

						State In Kind PERA Funding								170,000		500,000		500,000		500,000		300,000

						GT Funding		6,146		6,000		7,535		6,558		14,672		16,198		16,000		16,000

						Total State Revenue		8,456,132		10,172,795		12,259,605		16,296,311		18,392,106		20,437,586		21,759,274		21,381,861

						Federal Revenue:

						   Special Education Funding		20,958		30,000

						Title II Funding		-		-		18,320		23,904		50,884		58,697		40,000		40,000

						Title IV Funding														20,000		20,000

						   IDEA B Funding		-				77,514						119,483		120,000		124,754

						Total Federal Revenue		20,958		30,000		95,834		23,904		50,884		178,180		180,000		184,754

						Fund Transfer						345,000				298,953		170,000		220,000		150,000

						Total Resources		10,815,092		12,212,421		13,875,068		20,319,730		23,784,686		28,494,522		30,590,885		31,791,818



						Expenditures:

		0100				   Salaries		4,818,476		5,080,108		6,133,265		7,826,751		8,461,341		10,803,768		11,158,215		11,321,856

		0200				   Benefits		1,472,629		1,781,110		2,045,827		2,674,039		3,072,206		3,192,534		4,442,040		4,304,241

		0300				   Purchased Professional Services		266,777		277,483		532,060		369,200		718,511		397,449		411,220		411,220

		0400				   Purchased Prop Svcs		1,634,714		3,280,728		2,397,637		301,795		350,988		402,134		491,628		491,628

		0500				   Other Purch. Svcs		343,698		341,033		350,433		417,677		755,056		1,104,497		1,293,000		1,267,915

		0600				   Supplies & Materials		713,710		522,740		633,737		525,365		502,458		1,219,213		1,034,935		1,201,499

		0700				   Property		68,862		4,500		22,110		316,630		132,846		69,016		20,000		20,000

		0800				   Other Expenses 		-		62,500		18,480		16,213		294,458		22,872

		0900				   Building Lease		-		-				2,456,983		2,459,879		2,466,656		2,462,775		2,462,775

						   Dues and Fees		-		-				61,003		70,601		64,136		65,627		70,000

						Centralized & Direct Cost to District		-		-		349,167		454,967		456,172		487,662		563,237		563,238

						Lease Principal and Interest		-		-				97,522		20,532		64,524				80,000

						Capital Outlay		-		-						370,886		595,000				398,000

						Transfers Out				-				365,200		80,000		445,000		505,000		540,127

						Total Expenditures		9,318,866		11,350,202		12,482,716		15,883,345		17,745,934		21,334,461		22,447,677		23,132,499

						Contingency		1,200,000		1,200,000		1,200,000		3,000,000		3,000,000		5,000,000		7,000,000		8,000,000

						Revenues over/ (under) expenditures		(376,088)		(634,007)		419,572		1,287,667		1,602,367		822,356		813,147		152,866



						Estimated Balance at June 30		$   1,496,226		$   862,219		$   1,737,352		$   4,436,385		$   6,337,705		$   7,330,061		$   8,143,208		$   8,659,319















SRF Students

				Stargate Charter School

		Special Revenue Student Activities

		FY 2024-2025 Budget



								Audited		Audited		Estimated		Adopted		Revised

								Actual		Actual		Actual		Budget		Budget

								2021-2022		2022-2023		2023-2024		2024-2025		2024-2025



						Beginning Balance on July 1		$   24,168		$   47,225		$   39,806		$   42,748		$   29,945



						Student Activity Revenue:

								189,513		243,747		219,874		210,000		260,000

		1110

		1310

		1500

		1700

		1800

		1910

		1920

								-		-		-		-		10,000

						Total Student Activity Revenue		189,513		243,747		219,874		210,000		270,000



						Expenditures:

						Salaries 		16,322		16,000		25,000		20,000		20,000

		0300				Benefits				3,424		5,350		4,280		4,280

		0400				Purchased Professional Services		2,783		3,307		3,550		5,000		5,000

		0500				Purchased Property Services				12,012		12,000		10,000		10,000

		0600				Other Purchased Services		62,685		87,456		70,532		70,000		125,000

		0700				Supplies and Materials		67,355		117,749		100,500		100,720		105,720

		0800				Other Expenses		17,311		11,217

								-		-		-		-		-

								-		-		-		-		-

								-		-		-		-		-

						TotalStudent Activity Expenditures		166,456		251,165		216,932		210,000		270,000



						Estimated Balance at June 30		$   47,225		$   39,806		$   42,748		$   42,748		$   29,945
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SRF Fund Raising

				Stargate Charter School

		Special Revenue Fund Raising

		FY 2024-2025 Budget



								Audited		Audited		Estimated		Adopted		Revised

								Actual		Actual		Actual		Budget		Budget

								2021-2022		2022-2023		2023-2024		2024-2025		2024-2025



						Beginning Balance on July 1		$   287,184		$   394,294		$   425,695		$   247,306		$   247,865



						Student Activity Revenue:

								147,246		87,966		61,400		120,000		120,000

		1110

		1310

		1500

		1700

		1800

		1910

		1920

						Fund Transfer								-		-

						Total Student Activity Revenue		147,246		87,966		61,400		120,000		120,000



						Expenditures:

		0300				Purchased Professional Services		11,924		4,811		700		10,000		10,000

		0400				Purchased Property Services		-

		0500				Other Purchased Services		5,170		35		5,500		20,000		20,000

		0600				Supplies and Materials		13,834		37,352		63,589		50,000		50,000

		0700				Other Expenses		9,209		14,369

		0800				Capital Expenditure		-				170,000		40,000		100,000

								-						-		-

						Fund Transfers								-		10,000

						Total Fund Raising Expenditures		40,137		56,567		239,789		120,000		190,000



						Estimated Balance at June 30		$   394,294		$   425,695		$   247,306		$   247,306		$   177,865

















































						   Building Lease
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SRF Athletics

				Stargate Charter School

		Special Revenue Athletics

		FY 2024-2025 Budget



								Audited 		Audited 		Estimated		Adopted		Revised

								Actual		Actual		Actual		Budget		Budget

								2021-2022		2022-2023		2023-2024		2024-2025		2024-2025



						Beginning Balance on July 1		$   1,211		$   660		$   2,647		$   7,661		$   -



						Student Activity Revenue:

						Gate Fees		14,276		16,420		26,773		16,500		16,500

		1110				Middle School Athletic Fees		22,575		27,065		35,498		35,000		35,000

		1310				High School Athletic Fees		50,899		69,464		58,094		73,200		73,200

		1500				Meet Fees

		1700

		1800

		1910

		1920

						Fund Transfer		65,200		80,000		92,000		205,000		230,127

						Total Student Activity Revenue		152,950		192,949		212,365		337,361		354,827



						Expenditures:

						Salaries 		90,826		87,275		95,416		193,318		193,318

						Benefits				18,392		15,269		35,559		35,559

		0300				Purchased Professional Services		595		5,470		35,990		37,900		42,900

		0400				Purchased Property Services		723						1,200		1,200

		0500				Other Purchased Services		29,290		39,059		22,668		9,900		29,900

		0600				Supplies and Materials		17,277		25,346		23,258		29,500		29,500

		0700				Other Expenses		14,790		15,419		5,500		4,700		4,700

		0800				Equipment		-				9,250

						Dues and Fees		-		-		-		14,050		14,050

								-		-		-		-		-

						Total Fund Raising Expenditures		153,501		190,961		207,351		326,127		351,127



						Estimated Balance at June 30		$   660		$   2,647		$   7,661		$   11,234		$   3,700













































						   Building Lease
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SRF Foundation

				Stargate Charter School

		Special Revenue Foundation

		FY 2024-2025 Budget



								Audited		Audited 		Estimated		Adopted		Revised

								Actual		Actual 		Actual		Budget		Budget

								2021-2022		2022-2023		2023-2024		2024-2025		2024-2025



						Beginning Balance on July 1		$   2,988,720		$   3,007,123		$   3,026,537		$   3,026,537		$   2,339,286



						Revenues

						Rental Income		2,456,983		2,459,879		2,466,656		2,462,775		2,462,775

						Investment Income		820		98,013		120,000		140,000		140,000

						Miscellaneous						-		-		-

								-				-		-		-

								-						-		-

								-				-		-		-

								-				-		-		-

								-		-		-		-		-

						Total Revenues		2,457,803		2,557,892		2,586,656		2,602,775		2,602,775

						Fund Transfer

						Total Resources		5,446,523		5,565,015		5,613,193		5,629,312		4,942,061



						Expenditures:

		0100				   Salaries

		0200				   Benefits

		0300				   Purchased Professional Services

		0400				   Purchased Prop Svcs

		0500				   Other Purch. Svcs

		0600				Supplies and Materials

		0700				   Property

		0800				Interest and Fees		2,439,400		2,439,525		2,466,656		2,462,775		2,462,775



						Fund Transfer				98,953		120,000		140,000		140,000



						   Debt Service		-		-		-

						Total Expenditures		2,439,400		2,538,478		2,586,656		2,602,775		2,602,775

						Fund Transfer

						Revenues over/ (under) expenditures		18,403		19,414		-		-		-



						Estimated Balance at June 30		$   3,007,123		$   3,026,537		$   3,026,537		$   3,026,537		$   2,339,286







						   Building Lease







BASE Adopted Budget

				Stargate Charter School

		Before and After School Care

		FY 2024-2025 Budget



								Audited		Audited 		Estimated		Adopted		Revised

								Actual		Actual 		Actual		Budget		Budget

								2021-2022		2022-2023		2023-2024		2024-2025		2024-2025



						Beginning Balance on July 1		$   (2,211)		$   (6,719)		$   24,969		$   43,264		$   100,144



						Revenues

		1110				Tuition		411,304		574,209		440,492		636,050		460,000

		1310				State Grant		78,138		63,196

		1500						-				-		-		-

		1700						-				-		-		-

		1800						-		-				-		-

		1910						-		-		-		-		-

		1920						-		-		-		-		-

								-		-		-		-		-

						Total Revenues		489,442		637,405		440,492		636,050		460,000

						Fund Transfer

						Total Resources		487,231		630,686		465,461		679,314		560,144



						Expenditures:

		0100				   Salaries		210,119		263,072		255,000		329,962		285,000

		0200				   Benefits		65,521		80,199		72,197		99,849		110,000

		0300				   Purchased Professional Services		500		12,753		12,000		20,251		15,251

		0400				   Purchased Prop Svcs		-

		0500				   Other Purch. Svcs		16,247		15,462		13,000		31,576		31,576

		0600				Supplies and Materials		25,663		34,229		20,000		53,688		36,000

		0700				   Property		-				-

		0800				   Other Expenses 		900				-

								-				-

						Fund Transfer		175,000		200,000		50,000		100,000



						   Debt Service		-		-		-		-		-

						Total Expenditures		493,950		605,715		422,197		635,326		477,827

						Fund Transfer

						Revenues over/ (under) expenditures		(4,508)		31,690		18,295		724		(17,827)



						Estimated Balance at June 30		$   (6,719)		$   24,969		$   43,264		$   43,988		$   82,317
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Capital Projects Fund

				Stargate Charter School

		Capital Projects Fund

		FY 2024-2025 Budget



								Audited 		Audited 		Estimated		Adopted		Revised

								Actual		Actual 		Actual		Budget		Budget

								2021-2022		2022-2023		2023-2024		2024-2025		2024-2025



						Beginning Balance on July 1		$   -		$   300,000		$   600,000		$   900,000		$   -



						Revenues



								-		-		-		-		-

								-		-		-		-		-

								-		-		-		-		-

								-		-				-		-

								-		-		-		-		-

								-		-		-		-		-

								-		-		-		-		-

						Total Revenues		-		-		-		-		-

						Fund Transfer		300,000		300,000		300,000		300,000		300,000

						Total Resources		300,000		600,000		900,000		300,000		300,000



						Expenditures:

		0100				   Salaries

		0200				   Benefits

		0300				   Purchased Professional Services

		0400				   Purchased Prop Svcs

		0500				   Other Purch. Svcs

		0600				Supplies and Materials

		0700				   Property

		0800				   Other Expenses 



						Fund Transfer



						   Debt Service		-		-		-

						Total Expenditures		-		-		-		-		-

						Fund Transfer

						Revenues over/ (under) expenditures		-		-		-		300,000		300,000



						Estimated Balance at June 30		$   300,000		$   600,000		$   900,000		$   1,200,000		$   300,000













Bond Projects Fund

				Stargate Charter School

		Capital Projects Fund

		FY 2024-2025 Budget



								Audited 		Audited 		Estimated		Adopted		Revised

								Actual		Actual 		Actual		Budget		Budget

								2021-2022		2022-2023		2023-2024		2024-2025		2024-2025



						Beginning Balance on July 1		$   -		$   -		$   -		$   -		$   -



						Revenues



						Bond Proceeds		-		-		-		-		5,463,616

								-		-		-		-		-

								-		-		-		-		-

								-		-				-		-

								-		-		-		-		-

								-		-		-		-		-

								-		-		-		-		-

						Total Revenues		-		-		-		-		5,463,616

						Fund Transfer

						Total Resources		-		-		-		-		5,463,616



						Expenditures:

		0100				   Salaries

		0200				   Benefits

		0300				   Purchased Professional Services

		0400				   Purchased Prop Svcs

		0500				   Other Purch. Svcs

		0600				   Supplies and Materials

		0700				   Capital Outlay										3,500,000

		0800				   Other Expenses



						Fund Transfer



						   Debt Service		-		-		-

						Total Expenditures		-		-		-		-		3,500,000

						Fund Transfer

						Revenues over/ (under) expenditures		-		-		-



						Estimated Balance at June 30		$   -		$   -		$   -		$   -		$   1,963,616













