
Crossroads Charter Schools

Crossroads Monthly Board Meeting

Date and Time

Monday May 19, 2025 at 5:00 PM CDT

Location

Crossroads Preparatory Academy
816 Broadway

Agenda

Purpose Presenter Time

I. Opening Items 5:00 PM

A. Call the Meeting to Order Greg Valdovino 1 m

B. Record Attendance Greg Valdovino 1 m

C. Approve Minutes Approve
Minutes

Greg Valdovino 1 m

Approve minutes for Crossroads Monthly Board Meeting on April 28, 2025

D. Approve Meeting Agenda Vote Greg Valdovino 1 m

II. Public Forum 5:04 PM

A. Public Comment FYI Greg Valdovino 5 m

1 of 2Powered by BoardOnTrack 1 of 45Powered by BoardOnTrack



Purpose Presenter Time

Up to three guests who have signed up by 5pm the previous Friday will have the
opportunity to provide public comment for up to three minutes each.

III. Educational Excellence 5:09 PM

A. District Awards: Volunteers, Staff, and Students FYI Tysie McDowell 20 m

B. FY26 Enrollment Update FYI Darin Smith 5 m

IV. Finance 5:34 PM

A. Bond Projects Update Vote Jose Leos 10 m

B. April Check Register Vote Jillian Linn 3 m

C. Monthly Budget Update FYI Latresse Yarbough 10 m

April Financials

D. FY26 Draft Budget FYI Latresse Yarbough 10 m

V. Governance 6:07 PM

A. Board Offices and Recruitment Vote Greg Valdovino 5 m

B. June Board Meeting Discuss Greg Valdovino 2 m

C. Closed Session Pursuant to 6.10.021 (3) FYI Greg Valdovino

VI. Closing Items 6:14 PM

A. Adjourn Meeting Vote Greg Valdovino 1 m
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Crossroads Monthly Board Meeting on April 28, 2025
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Crossroads Charter Schools

Minutes

Crossroads Monthly Board Meeting

Date and Time
Monday April 28, 2025 at 5:00 PM

Trustees Present
C. Mitchell (remote), D. Charity (remote), G. Valdovino (remote), J. Linn (remote), J. Schwartz
(remote), J. Williams (remote), P. Hardwick (remote), S. Bookhart (remote)

Trustees Absent
L. Weekly, W. King

Guests Present
Felisha Harper (remote), G. Taylor (remote), Heather Kutz (remote), J. Leos (remote), L.
Yarbough (remote), Lea Petrie (remote), T. McDowell (remote)

I. Opening Items

G. Valdovino called a meeting of the board of trustees of Crossroads Charter Schools to
order on Monday Apr 28, 2025 at 5:00 PM.

Call the Meeting to OrderA.

Record AttendanceB.

Approve MinutesC.
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P. Hardwick made a motion to approve the minutes from Crossroads Monthly Board
Meeting on 03-24-25.
J. Williams seconded the motion.
The board VOTED to approve the motion.

J. Williams made a motion to Approve April Agenda.
J. Schwartz seconded the motion.
The board VOTED to approve the motion.

II. Educational Excellence

Ms. Harper shared school culture, academic, and Real World Learning highlights for
CPA.

S. Bookhart made a motion to Approve updated FY26 Calendar.
J. Schwartz seconded the motion.
Updated our FY26 calendar to align to KCPS' spring break.
The board VOTED to approve the motion.

III. Finance

P. Hardwick made a motion to Approve the list of projects for the July/August 2025 bond
draw.
J. Schwartz seconded the motion.
The board VOTED to approve the motion.

Lea Petrie shared information about the upcoming May 2 Arts Undefined Fundraiser.

J. Williams made a motion to Approve March check register.
S. Bookhart seconded the motion.
The board VOTED to approve the motion.

Latresse Yarbough shared the March financial report

Approve Meeting AgendaD.

School Spotlight: Felisha Harper, Principal, Crossroads Preparatory AcademyA.

Update FY26 School CalendarB.

Bond Projects UpdateA.

Arts Undefined FundraiserB.

March Check RegisterC.

Monthly Budget UpdateD.

E.
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Latresse Yarbough shared a draft FY26 budget

Latresse Yarbough shared the financial impact and possibilities if the US Department of
Education closes along with the loss of federal funding.

IV. Governance

Finance: Jillian Linn shared the committee will work on multiple approaches if lose federal
funding. Will present at the July board meeting.

Development: Discussed May 2 Art fundraiser and will share a FY26 fundraising plan in
June.

Academic: no report. focus was on bond last month.

Governance: Discussed 6 month plan and board recruitment.

S. Bookhart made a motion to add a 4th term for members who are completing their 3rd
term on June 30, 2025.
D. Charity seconded the motion.
Latrina Collins, Jeffrey Williams, Phyllis Hardwick, and Greg Valdovino will stay on and
serve a 4th term from 7/1/25 through 6/30/27.
The board VOTED to approve the motion.

Discussed May 19 board meeting where we will present the District Staff and Student
Awards.

J. Williams made a motion to Go into closed session pursuant to 6.10.021(3).
D. Charity seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. Charity Aye

G. Valdovino Aye

P. Hardwick Aye

C. Mitchell Aye

L. Weekly Absent

FY26 Draft Budget

Federal Funds UpdateF.

Board Committee UpdatesA.

Board Terms and RecruitmentB.

Reminder: May Board Meeting- District AwardsC.

Closed session Pursuant 6.10.021 (3)D.
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Roll Call

J. Schwartz Aye

J. Linn Aye

S. Bookhart Aye

J. Williams Aye

W. King Absent

Discussed issues related to 6.10.021(3). No voting took place.
J. Williams made a motion to return to Open board meeting.
D. Charity seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Bookhart Aye

W. King Absent

P. Hardwick Aye

D. Charity Aye

G. Valdovino Aye

J. Linn Aye

J. Williams Aye

C. Mitchell Aye

L. Weekly Absent

J. Schwartz Aye

V. Closing Items

P. Hardwick made a motion to adjourn meeting at 6:46pm.
J. Williams seconded the motion.
The board VOTED to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:00 PM.

Respectfully Submitted,
T. McDowell

Adjourn MeetingA.

4 of 4Powered by BoardOnTrack

Crossroads Charter Schools - Crossroads Monthly Board Meeting - Minutes - Monday April 28, 2025 at 5:00 PM

7 of 45Powered by BoardOnTrack

Crossroads Charter Schools - Crossroads Monthly Board Meeting - Agenda - Monday May 19, 2025 at 5:00 PM



Coversheet

District Awards: Volunteers, Staff, and Students

Section: III. Educational Excellence
Item: A. District Awards: Volunteers, Staff, and Students
Purpose: FYI
Submitted by:
Related Material: District Awards Announcement 2025.pdf
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District Awards Announcement 2025 
Send: Monday, May 12, 2025 
 
 
Darin Edit 5/12 
 

Dear Crossroads Family, 

We’re thrilled to share the results of the 2025 District Staff, Student, and Volunteer Awards! 

Each nomination reflected the heart of our mission — community, dedication, and high expectations. We’re proud of every 
nominee and winner for the impact they make each day. 

🏆 All honorees will be celebrated at our Board Meeting on Monday, May 19 at 5:00 PM at Crossroads Preparatory 
Academy (816 Broadway). We hope you’ll join us in honoring these incredible members of our community! 

 

󰳓 Staff Award Winners 

● Teacher of the Year 
 For outstanding teaching practices, student engagement, and student achievement. 
 Winner: Frances Christian 
 

● Core Values Champion 
 For exemplifying our core staff values: community, teachable, proactive, joy, and collaborative. 
 Winner: Andrea Clayton-Jones 
 

● Community Engagement Award 
 For significant engagement with community stakeholders. 
 Winner: Kaitlyn Steinacher 
 

● Leadership Award (12-month staff) 
 For strong leadership within the school or broader educational community, and/or mentorship to colleagues. 
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 Winner: Dr. Kenneth Griffin 
 

 

🎓 Student Award Winners 

● Academic Excellence Award 
 For outstanding academic performance. 
 Elementary: Elizabeth Cruz 
 Secondary: Ge'Omoni Manning 
 

● Arts Achievement Award 
 For exceptional talent and contributions in visual or performing arts. 
 Winner: Isabella Rios Zuloaga 
 

● Sportsmanship Award 
 For excellence in athletics and outstanding sportsmanship. 
 Winner: Mar’Naeja Gaston 
 

● Leadership Award 
 For outstanding leadership within the school or community. 
 Winner: Angela Diaz Quijano 
 

● Community Service Award 
 For significant contributions to service and volunteerism. 
 Winner: Javon Brown 
 

● Most Improved Student Award 
 For demonstrating significant improvement in academic or personal growth. 
 Winner: Makai Ross 
 

● Character Award 
 For showing outstanding character aligned to our scholar skills. 
 Winner: Heavian Brassell 
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🏆Volunteer Award Winners 

● Merritt Munoz (QH) 
● Carolyn Campbell-Schwartz (CS) 
● Marquetta Wright (CPA) 

 

🌟 District Award Nominees 

Staff Nominees 

● Teacher of the Year: 
 Maddie Newton, Sedrick Ward, Chuck Allen, Akeyla Walker, Shannon Reasby, Mildred Pope 
 

● Core Values Champion: 
 Kamryn Artale, Trissi Hardin, Sierra Amon, Sedrick Ward, Angelique Webb, Ashley Holman, Akeyla Walker, Frances 
Christian, Lindsey Vest, Kevin LaBranche 
 

● Community Engagement Award: 
 Andrea Clayton-Jones, Nikki Bates, Devon Paden, Patricia Justice, Genta Hayes, Trissi Hardin, Lauren Munton, Douglass 
Walker 
 

● Leadership Award (12-month staff): 
 Karis Walker, Jamon Finley, Nikki Bates, LaKeshia Lewis 
 

Student Nominees 

● Academic Excellence Award: 
 Rowan Manion-Mulhern, Genevieve Benjamin, Riley Heisel, Bryley Underwood, Aren Wiley, Brody Green, Annabelle 
Medina, Kyler Harris, Elizabeth Cruz, Greyson Sims, Abigail Garza-Medrano 
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● Arts Achievement Award: 
 Ethan Porter, Khaya Barnes, Malachi Burgin 
 

● Sportsmanship Award: 
 Devon Randle, Awa Bookhart, Javien Mallett 
 

● Leadership Award: 
 Ge’Omoni Manning, Angela Diaz Quijano, Heavian Brassell 
 

● Community Service Award: 
 Denzel Jones 
 

● Most Improved Student Award: 
 Ketsia Melly, Gus Witten, Andee Yates, Lennox Olney, Caylon Dunson, Nino Iranzi, Prince Mugisha, Phoenix Stafford, 
Phineas Mount 
 

● Character Award: 
 Melody Bush, Nalyn Wilson, Amiyah Haggins, Casey (Eleanor) Huber, Maliek Williams, Banks Randle, Gus Witten 

 

🎉 Congratulations to all our honorees! Your leadership, learning, and light help every student thrive. 
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Coversheet

Bond Projects Update

Section: IV. Finance
Item: A. Bond Projects Update
Purpose: Vote
Submitted by:
Related Material: QH parking lot quote.pdf
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Coversheet

April Check Register

Section: IV. Finance
Item: B. April Check Register
Purpose: Vote
Submitted by:
Related Material: 202504CheckRegisterbyType.pdf
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13Vendor Automatic PaymentCheck Type:Payee Type:

Entity IDVoid DateCheck Number Void Check AmountEntity NameCheck Date Cleared

Checking Account ID:

04/15/2025 4,879.88CIGNAX CIGNA81104284

04/30/2025 3,838.20ATTX AT&T81104300

04/16/2025 2,694.92UNUMX UNUM LIFE INSURANCE COMPANY OF
AMERICA

81104301

04/15/2025 105,699.07BCBSX BLUE CROSS AND BLUE SHELD OF KANSAS
CITY

81104302

04/21/2025 X 0.00HARTFORDX THE HARTFORD INSURANCE COMPANY04/30/202581104303

04/02/2025 2,181.95QUALITYX QUALITY STAFF LEASING INC.81104304

04/25/2025 1,072.10WEXX WEX81104305

04/14/2025 131.30GOOGLEFX GOOGLE FIBER81104306

04/14/2025 5,799.96GIBBSTECHX Gibbs Tech81104307

04/07/2025 39,418.80CROSSFIRSTX CROSSFIRST BANK81104315

04/21/2025 36,366.46JACKSONCOX JACKSON COUNTY COLLECTOR81104326

04/25/2025 574.65MODIVEMPLYX MISSOURI DIVISION OF EMPLOYMENT81104327

04/07/2025 31,016.49CROSSFIRCCX CROSSFIRST CREDIT CARD81104328

233,673.7813 0.00 Total without Voids:Void Total:Checking Account ID:

233,673.78Automatic Payment 0.00 Total without Voids:Void Total:Check Type Total:

13Vendor CheckCheck Type:Payee Type:

Entity IDVoid DateCheck Number Void Check AmountEntity NameCheck Date Cleared

Checking Account ID:

04/01/2025 50.00SYTENTICX SYNETIC TECHNOLOGIES85337427

04/01/2025 2,640.00QUANTUMX Quantum Health Professionals, Inc85337428

04/01/2025 411.00BRIDGGIX Bridging the Gap Interpreting85337429

04/01/2025 3,200.90BRIDGGIX Bridging the Gap Interpreting85337430

04/01/2025 150.00BRIDGGIX Bridging the Gap Interpreting85337431

04/01/2025 45.00KVCX KVC NILES85337432

04/01/2025 225.00CARTROSX Rosalind Carter85337433

04/01/2025 2,000.00MCREALTYX MC REALTY GROUP, LLC85337434

04/01/2025 2,300.00BROTHERSX BROTHER LIBERATING OUR COMMUNITITES85337435

04/01/2025 437.50DANACOLEMAX DANA COLEMAN CONSULTING85337436

04/01/2025 1,200.00MCKERUSX Russell McKenzie85337437

04/01/2025 164.00ATTX AT&T85337544

04/01/2025 1,162.52YARDIX YARDI MARKETPLACE85337545

04/01/2025 25.00KEEFNATX Natosha Keefer85338159

04/01/2025 39.95SMITDARX Darin Smith85338160

04/01/2025 106.17CANTEMIX EMILY CANTERNA85338161

04/01/2025 180.00ELOROSX El Oro's Tesoro, LLC85338162

04/01/2025 216.00SPENCERX SPENCER FANE BRITT & BROWNE LLP85338163

04/01/2025 220.40AMAZONX AMAZON85338164

04/01/2025 377.00COTHTRAX Tranesha Cothran85338165

04/01/2025 480.00HUEYCARX Caroline Huey85338166

04/01/2025 500.00BADAKARX Karen Badalucco85338167

04/01/2025 501.00DEFFENX DEFFENBAUGH DISPOSAL SERV85338168

04/01/2025 505.00DEFFENX DEFFENBAUGH DISPOSAL SERV85338169

04/01/2025 654.89TAYLGAIX GAIL TAYLOR85338170

04/01/2025 1,192.50ADVCAREACAX Advanced Care Academy85338171

04/01/2025 1,353.00EVERDRIVENX EverDriven Technologies, LLC ALC Schools, LLC85338172

04/01/2025 12,109.74FLEXIBLEDUX FLEXIBLE EDUCATORS85338173

04/01/2025 15,525.00EDOPSX EdOps85338174

04/01/2025 81.80AMAZONX AMAZON85338175

04/01/2025 147.19AMAZONX AMAZON85338176

04/01/2025 487.12AMAZONX AMAZON85338177

04/01/2025 633.00ATRONICX ATRONIC ALARMS INC85338178

04/01/2025 1,090.14AMAZONX AMAZON85338179

04/01/2025 6,685.00MIDCONX MID-CON MANAGEMENT LLC85338180

04/01/2025 13,730.50MEDICOACHX MEDI COACH TRANSPORT SERVICES85338181

04/01/2025 668.89AMAZONX AMAZON85338182

04/03/2025 200.00MCCORYAX Ryan McCord85345972

04/03/2025 270.00THATKRIX Kristian Thatcher85345973
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13Vendor CheckCheck Type:Payee Type:

Entity IDVoid DateCheck Number Void Check AmountEntity NameCheck Date Cleared

Checking Account ID:

04/03/2025 300.00BADAKARX Karen Badalucco85345974

04/03/2025 33,740.00MEDICOACHX MEDI COACH TRANSPORT SERVICES85345975

04/08/2025 629.00PICKATIMEX PICKATIME INC85355459

04/08/2025 1,410.00EMKSX Ewing Marion Kauffman School85355460

04/08/2025 300.00PORTDAVX DaVonte Porter85355461

04/08/2025 225.00CARTROSX Rosalind Carter85355462

04/08/2025 594.00KCROYALSX KC ROYALS85355463

04/08/2025 2,000.37SPIREX SPIRE85355464

04/08/2025 43.50WEBBANGX Angelique Webb85355465

04/08/2025 4,459.34VELOCITIX Velociti Services85355466

04/08/2025 46.66VELOCITIX Velociti Services85355467

04/08/2025 2,434.08VELOCITIX Velociti Services85355468

04/08/2025 175.00KJETTX K JETT SERVICES85355469

04/08/2025 5,710.67EVERGYX EVERGY85355470

04/08/2025 2,112.00QUANTUMX Quantum Health Professionals, Inc85355471

04/08/2025 1,104.00KCAVX KANSAS CITY AUDIO-VISUAL85355472

04/08/2025 7,938.69MCREALTYX MC REALTY GROUP, LLC85355473

04/08/2025 51.25ACTFINANCEX ACT FINANCE85356375

04/08/2025 60.09AMAZONX AMAZON85356376

04/08/2025 96.96AMAZONX AMAZON85356377

04/08/2025 147.77AMAZONX AMAZON85356378

04/08/2025 160.00LABRKEVX KEVIN LABRANCHE85356379

04/08/2025 190.00ATRONICX ATRONIC ALARMS INC85356380

04/08/2025 200.00COTHTRAX Tranesha Cothran85356381

04/08/2025 225.00DWONLITTLX Dwon Littlejohn85356382

04/08/2025 290.00EVANCHYX Chynna Davis Evans85356383

04/08/2025 300.00KEEFEMIX Emily Keefe85356384

04/08/2025 300.00HUEYCARX Caroline Huey85356385

04/08/2025 304.50AMAZONX AMAZON85356386

04/08/2025 600.00THATKRIX Kristian Thatcher85356387

04/08/2025 680.00BADAKARX Karen Badalucco85356388

04/08/2025 938.63AMAZONX AMAZON85356389

04/08/2025 1,238.24ATRONICX ATRONIC ALARMS INC85356390

04/08/2025 1,475.00LANEYLISAX Lisa Laney85356391

04/08/2025 7,256.82HIGENEX HI-GENE'S JANITORIAL85356392

04/08/2025 8,358.37FLEXIBLEDUX FLEXIBLE EDUCATORS85356393

04/08/2025 810.00SELBELIX Elizabeth Selby85356394

04/08/2025 1,420.00SHERITASX Sheritas Accounting World & Bookkeeping85356395

04/08/2025 24,186.96HIGENEX HI-GENE'S JANITORIAL85356396

04/08/2025 418.98AMAZONX AMAZON85356397

04/08/2025 18,447.65AMERDININGX AMERICAN FOOD & VENDING CORP85356398

04/15/2025 1,455.40HANOVERX THE HANOVER INSURANCE CO85405971

04/15/2025 2,000.00OPERBREAKX OPERATION BREAKTHROUGH85405972

04/15/2025 8,685.80GFIDIGITALX GFI Digital85405973

04/15/2025 656.26CHILDRENSX CHILDREN'S CENTER FOR VISUALLY
IMPAIRED, INC

85405974

04/15/2025 858.98VELOCITIX Velociti Services85405975

04/15/2025 2,577.10VELOCITIX Velociti Services85405976

04/15/2025 1,878.06VELOCITIX Velociti Services85405977

04/15/2025 1,750.00MANIMEGX MEGAN MANION85405978

04/15/2025 1,125.00PLAZAACADEX THE PLAZA ACADEMY85405979

04/15/2025 1,125.00PLAZAACADEX THE PLAZA ACADEMY85405980

04/15/2025 1,125.00PLAZAACADEX THE PLAZA ACADEMY85405981

04/15/2025 1,125.00PLAZAACADEX THE PLAZA ACADEMY85405982

04/15/2025 1,584.00QUANTUMX Quantum Health Professionals, Inc85405983

04/15/2025 181.50BRIDGGIX Bridging the Gap Interpreting85405984

04/15/2025 6,250.00SPARKWHEELX SparkWheel, Inc.85405985

04/15/2025 2,794.50HANOVERX THE HANOVER INSURANCE CO85405986

04/15/2025 1,125.00PLAZAACADEX THE PLAZA ACADEMY85405987
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13Vendor CheckCheck Type:Payee Type:

Entity IDVoid DateCheck Number Void Check AmountEntity NameCheck Date Cleared

Checking Account ID:

04/15/2025 1,125.00PLAZAACADEX THE PLAZA ACADEMY85405988

04/15/2025 1,125.00PLAZAACADEX THE PLAZA ACADEMY85405989

04/15/2025 1,125.00PLAZAACADEX THE PLAZA ACADEMY85405990

04/15/2025 1,125.00PLAZAACADEX THE PLAZA ACADEMY85405991

04/15/2025 1,125.00PLAZAACADEX THE PLAZA ACADEMY85405992

04/15/2025 270.00KCAVX KANSAS CITY AUDIO-VISUAL85405993

04/15/2025 8,164.23MCREALTYX MC REALTY GROUP, LLC85405994

04/15/2025 96.00CTCORPX CT Corporation85406097

04/15/2025 224.18GRAINGERX GRAINGER85406098

04/15/2025 1,963.94VICINITYX VICINITY/VEOLIA ENERGY85406203

04/15/2025 344.56FERGUSONX Ferguson Enterprises Inc #  21585406204

04/15/2025 40.00MIDWESTX MIDWEST TECHNOLOGY CONNECTION85406205

04/15/2025 2,068.50PREPKCX PREP-KC85406206

04/15/2025 52.95AMMICROX American Micro Digital Document Management85406207

04/15/2025 529.51PUROZONEX PUROZONE85406208

04/15/2025 756.33OFFICEPRODX OFFICE PRODUCTS ALLIANCE85406209

04/15/2025 66.38AMAZONX AMAZON85406594

04/15/2025 159.15AMAZONX AMAZON85406595

04/15/2025 270.00ELOROSX El Oro's Tesoro, LLC85406596

04/15/2025 270.00HUEYCARX Caroline Huey85406597

04/15/2025 288.65EVERDRIVENX EverDriven Technologies, LLC ALC Schools, LLC85406598

04/15/2025 501.00DEFFENX DEFFENBAUGH DISPOSAL SERV85406599

04/15/2025 1,015.00PANELSYSTX Panel Systems Plus, Inc.85406600

04/15/2025 1,120.00BLUESYMPHX CC - BLUE SYMPHONY LLC85406601

04/15/2025 1,350.00UMKCX UMKC PDC85406602

04/15/2025 1,750.00BURRBROX Brooke Burris85406603

04/15/2025 5,596.7521STCENTX 21ST CENTURY THERAPY, P.C.85406604

04/15/2025 7,335.00DISCOVERYX DISCOVERY EDUCATION, INC.85406605

04/15/2025 7,368.45DONALDX DONALD E MAXWELL, LLC85406606

04/15/2025 10,235.24FLEXIBLEDUX FLEXIBLE EDUCATORS85406607

04/15/2025 60.26AMAZONX AMAZON85406608

04/15/2025 1,082.73AMAZONX AMAZON85406609

04/15/2025 4,065.52AMERDININGX AMERICAN FOOD & VENDING CORP85406610

04/15/2025 231.74AMAZONX AMAZON85406611

04/15/2025 8,344.84INDUSTRYSPX Industry Specific Solutions85406612

04/22/2025 20.84SWARTZDARX Darah Swartz85546093

04/22/2025 6,000.00NOVAX NOVA CENTER85546094

04/22/2025 200.00MYBRIDGEX MY BRIDGE85546095

04/22/2025 300.00BRIDGGIX Bridging the Gap Interpreting85546096

04/22/2025 8,354.38SPARKWHEELX SparkWheel, Inc.85546097

04/22/2025 7.25KCWATERX KCMO WATER SERVICES DEPARTMENT85546098

04/22/2025 105.99KCWATERX KCMO WATER SERVICES DEPARTMENT85546099

04/22/2025 1,546.76KCWATERX KCMO WATER SERVICES DEPARTMENT85546100

04/22/2025 52.01KCWATERX KCMO WATER SERVICES DEPARTMENT85546101

04/22/2025 595.00GENERALFIRX GENERAL FIRE SPRINKLER COMPANY, LLC85546102

04/22/2025 544.96KCWATERX KCMO WATER SERVICES DEPARTMENT85546103

04/22/2025 585.00KASAELECTRX KASA ELECTRIC LLC85546104

04/22/2025 2,596.93VELOCITIX Velociti Services85546105

04/22/2025 2,642.69VELOCITIX Velociti Services85546106

04/22/2025 537.29VELOCITIX Velociti Services85546107

04/22/2025 600.00CALEX CALE Education & Company85546108

04/22/2025 641.81EVERGYX EVERGY85546109

04/22/2025 2,605.00EVERGYX EVERGY85546110

04/22/2025 7,297.11EVERGYX EVERGY85546111

04/22/2025 3,722.68EVERGYX EVERGY85546112

04/22/2025 1,498.85EVERGYX EVERGY85546113

04/22/2025 12.51KCWATERX KCMO WATER SERVICES DEPARTMENT85546114

04/22/2025 16.92KCWATERX KCMO WATER SERVICES DEPARTMENT85546115

04/22/2025 177.96OFFICEPRODX OFFICE PRODUCTS ALLIANCE85546383
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04/22/2025 21,389.16K12ITCX K12 ITC, INC.85546384

04/22/2025 300.10WALSWORTHX WALSWORTH85546385

04/22/2025 1,891.93OTISX OTIS ELEVATOR85546386

04/22/2025 250.00SOLIX SOLI AND SOLI INC85546387

04/22/2025 400.00COTHTRAX Tranesha Cothran85546867

04/22/2025 1,389.25EVERDRIVENX EverDriven Technologies, LLC ALC Schools, LLC85546868

04/22/2025 1,475.00LANEYLISAX Lisa Laney85546869

04/22/2025 3,020.00INDUSTRYSPX Industry Specific Solutions85546870

04/22/2025 4,400.00POLISHKCX Polish KC, LLC85546871

04/22/2025 6,500.00INTEGRITYX Integrity Pro Services LLC85546872

04/22/2025 8,253.57SHERWOODX Sherwood Autism Center85546873

04/22/2025 11,786.00KVCX KVC NILES85546874

04/22/2025 162.09AMAZONX AMAZON85546875

04/22/2025 1,260.00SHERITASX Sheritas Accounting World & Bookkeeping85546876

04/22/2025 13,500.00BISTCORX BIST / Cornerstones of Care85546877

04/29/2025 83,194.19FIRSTSTUDEX FIRST STUDENT, INC.85586934

04/29/2025 60.83GREENEXPECX GREEN EXPECTATIONS LANDSCAPING85586935

04/29/2025 20.00GREENEXPECX GREEN EXPECTATIONS LANDSCAPING85586936

04/29/2025 202.50GREENEXPECX GREEN EXPECTATIONS LANDSCAPING85586937

04/29/2025 31,350.00IMAGINEX IMAGINE LEARNING LLC85586938

04/29/2025 2,640.00QUANTUMX Quantum Health Professionals, Inc85586939

04/29/2025 175.00DANACOLEMAX DANA COLEMAN CONSULTING85586940

04/29/2025 11,111.00MCCX METROPOLITAN COMMUNITY COLLEGE85586941

04/29/2025 2,640.00QUANTUMX Quantum Health Professionals, Inc85586942

04/29/2025 663.10KCWATERX KCMO WATER SERVICES DEPARTMENT85587076

04/29/2025 443.85GRAINGERX GRAINGER85587077

04/29/2025 50.00SMITHEREENX SMITHEREEN PEST MANAGEMENT85587078

04/29/2025 50.00SMITHEREENX SMITHEREEN PEST MANAGEMENT85587079

04/29/2025 128.83GRAINGERX GRAINGER85587080

04/29/2025 131.88GRAINGERX GRAINGER85587081

04/29/2025 500.00ONECAUSEX OneCause, Inc85587082

04/29/2025 75.00SMITHEREENX SMITHEREEN PEST MANAGEMENT85587083

04/29/2025 50.00SMITHEREENX SMITHEREEN PEST MANAGEMENT85587084

04/29/2025 32.06AMAZONX AMAZON85587502

04/29/2025 32.15AMAZONX AMAZON85587503

04/29/2025 47.90AMAZONX AMAZON85587504

04/29/2025 135.86AMAZONX AMAZON85587505

04/29/2025 200.00COTHTRAX Tranesha Cothran85587506

04/29/2025 204.00ATRONICX ATRONIC ALARMS INC85587507

04/29/2025 225.00ELOROSX El Oro's Tesoro, LLC85587508

04/29/2025 260.00GARRASHX Ashley Garrett85587509

04/29/2025 324.00ATRONICX ATRONIC ALARMS INC85587510

04/29/2025 485.00EVANCHYX Chynna Davis Evans85587511

04/29/2025 555.00DEFFENX DEFFENBAUGH DISPOSAL SERV85587512

04/29/2025 600.00WEBERASSEX Lydia Weber85587513

04/29/2025 868.69PAYPOOLX PAYPOOL85587514

04/29/2025 1,489.30EVERDRIVENX EverDriven Technologies, LLC ALC Schools, LLC85587515

04/29/2025 9,098.23FLEXIBLEDUX FLEXIBLE EDUCATORS85587516

04/29/2025 13,380.34UICSX UNITED INNER CITY SERVICES85587517

04/29/2025 15,525.00EDOPSX EdOps85587518

04/29/2025 171.59AMAZONX AMAZON85587519

04/29/2025 213.96HARDINTURNX TRISSI HARDIN-TURNER85587520

04/29/2025 825.00MCCORYAX Ryan McCord85587521

04/29/2025 3,020.00INDUSTRYSPX Industry Specific Solutions85587522

04/29/2025 14,901.75AMERDININGX AMERICAN FOOD & VENDING CORP85587523

04/29/2025 359.96AMAZONX AMAZON85587524

04/29/2025 383.81AMAZONX AMAZON85587525

04/29/2025 720.18AMAZONX AMAZON85587526

04/30/2025 83,707.17OPERBREAKX OPERATION BREAKTHROUGH85595526
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04/30/2025 2,500.00WASHLAKX LaKesha Washington85596168

04/30/2025 52,734.40RWIX Real World Initiatives85596169

04/30/2025 196,878.23UPPERROOMX UPPER ROOM, INC.85596170

04/30/2025 75,710.00MEDICOACHX MEDI COACH TRANSPORT SERVICES85596171

1,036,600.0513 0.00 Total without Voids:Void Total:Checking Account ID:

1,036,600.05Check 0.00 Total without Voids:Void Total:Check Type Total:

1,270,273.83Vendor 0.00Void Total: Total without Voids:Payee Type Total:

1,270,273.830.00 Total without Voids:Void Total:Grand Total:
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April 2025 Financials
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Executive Summary

 Year-end financials projected to exceed budget by $715k, reaching $912k Net 

Operating Income.

 Forecast Adjustments: Increased by $108k compared to last month.  

 Revenue: Forecast increased by $50k, due to State HNF and Medicaid funding.  

 Expenses decreased overall by $57, adjusting based on year end spending 

plans.   

 FY26 budgeting: Second draft has been reviewed by the Finance Committee.
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Key Performance Indicators

Days of Cash
Cash balance at year-end divided 
by average daily expenses

37 DAYS OF CASH AT YEAR'S END

The school will end the year with 37 
days of cash. This is below the 
recommended 60 days, and 1 more 
day(s) than last month

Gross Margin
Revenue less expenses, divided by 
revenue

3.6% GROSS MARGIN

The forecasted net income is $912k, 
which is $715k above the budget. It 
yields a 3.6% gross margin.

Fund Balance %
Forecasted Ending Fund Balance 
/ Total Expenses

10.13% AT YEAR'S END

The school is projected to end the 
year with a fund balance of 
$2,471,141. Last year's fund balance 
was $1,559,194.

31 of 45Powered by BoardOnTrack

Crossroads Charter Schools - Crossroads Monthly Board Meeting - Agenda - Monday May 19, 2025 at 5:00 PM



PAGE 5

State Revenue

Student Expectations

The school now forecasts 1330 ADA 
for SY24-25. The budget target was 
1372.

$1.4M More Per-Pupil Funding Than Expected

Current 
Forecast

SY24-25 
Budget Difference Financial Gain / (Loss)

Enrollment 1043 1069 -26

Attendance 88.1% 85.7% 2.4%

Total ADA 1330 1372 -41

Regular Term PK 10 10 0

Regular Term K-12 877 897 -20

Summer 443 464 -21

FRL Count 651 482 169

FRL Weight 108 64 44

IEP Count 129 132 -3

IEP Weight 0 0 0

LEP Count 112 105 7

LEP Weight 51 46 5

WADA 1488 1481 7

Per WADA Payment $13,357 $12,443 914

State Aid $19.7M $18.2M $1.4M

3k

550k

136k

634k

102k

1.4m
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Forecast Overview

Forecast Budget Variance              Variance Graphic Comments

Revenue $25.3m $23.8m $1.5m

State & Federal revenue exceeds the budget 
by over $1.8m. Fundraising was adjusted to a 
$877k, with 17% remaining to collect

Expenses $24.4m $23.6m -$805k
Budget expense overage primarily due to 
student expense and transportation. 

Net Income $912k $197k $715k

+1.5m

-805k

715k
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Cash Forecast

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$k

$500k

$1.000m

$1.500m

$2.000m

$2.500m

$3.000m

$3.500m

Budget Cash
Forecast Cash

$715k 
Gain

37 Days of Cash
at year’s end
We forecast the school’s year ending 
cash balance as $2.5m, $715k above 
budget.

Actuals Forecast

 $2.48m
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Key Forecast Changes This Month (1/2)
The April forecast increased the year-end cash expectation by $108k. Key revenue changes:

Annual Change Category                 Impact On Cash

23,956
more cash

State Revenue
High Needs Fund

16,675
more cash

Federal Revenue
Medicaid

$24k

$17k
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Key Forecast Changes This Month (2/2)
The April forecast increased the year-end cash expectation by $108k. Key expense changes:

Annual Change Category                            Impact On Cash

214,763
less cash

Student Expense, Direct
Subs and Student Tuition

157,047
more cash

Student Expense, Food
Adjust to trend

112,130
more cash

Transportation
Adjust to trend

35,844
more cash

Occupancy Service
Adj for capital exp

23,269
less cash

Office & Business Expense
Legal exp increase

$215k

$157k

$112k

$36k

$23k
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QUESTIONS?
Please contact your EdOps Finance Team:

Anne Nichols

anichols@ed-ops.com

816-985-5144

© EdOps  2017-2025
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  Year-To-Date     Annual Forecast  

Actual Budget Variance Forecast Budget Variance Remaining Rem %

Revenue    

Local Revenue    1,810,592     1,746,444       64,148   2,088,670     2,104,101      (15,431)     278,078 13%

State Revenue  17,302,777  15,426,903  1,875,874   20,714,501  19,004,361   1,710,141    3,411,725 16%

Federal Revenue     1,271,928     1,135,062     136,866     1,530,229     1,435,601      94,627      258,301 17%

Private Grants and Donations       727,170     1,140,000    (412,830)       877,170    1,200,000   (322,830)     150,000 17%

Earned Fees        84,268         25,200      59,068         84,268         31,500      52,768               -   0%

Total Revenue   21,196,734  19,473,608   1,723,126      25,294,837  23,775,563  1,519,275  4,098,103 

   

Expenses    

Salaries    7,442,481    7,738,597     296,116    8,931,649    9,285,321    353,672   1,489,168 17%

Benefits and Taxes    2,324,607    2,394,961       70,354    2,792,632    2,873,953      81,322     468,024 17%

Staff-Related Costs       125,456         84,079       (41,377)       140,565       100,895    (39,670)        15,109 11%

Rent        117,718        147,341       29,623       165,900       165,900               0        48,182 29%

Occupancy Service    1,344,893    1,293,486      (51,408)      1,641,514     1,552,183     (89,332)     296,621 18%

Student Expense, Direct    5,415,052    5,053,622    (361,430)     6,885,112   6,064,346  (820,766)   1,470,061 21%

Student Expense, Food       323,759       480,624     156,865       443,759      600,780     157,021     120,000 27%

Office & Business Expense      863,779       748,345     (115,434)     1,001,569       898,814   (102,755)      137,789 14%

Transportation    1,385,990    1,250,960    (135,030)    1,907,768    1,563,700  (344,068)      521,778 27%

Total Ordinary Expenses  19,343,736   19,192,015      (151,721)      23,910,468  23,105,892  (804,576)  4,566,732 19%

Interest       394,188      393,686           (502)       472,423       472,423               0       78,235 17%

Total Extraordinary Expenses       394,188      393,686           (502)           472,423       472,423               0       78,235 17%

Total Expenses  19,737,924   19,585,701     (152,223)      24,382,891   23,578,315  (804,576)  4,644,967 

Net Income    1,458,810       (112,092)  1,570,903            911,947       197,248    714,699    (546,863)

Cash Flow Adjustments           4,126                 -           4,126                 (0)                -                (0)         (4,126)

Change in Cash    1,462,936       (112,092)  1,575,028            911,947       197,248    714,699    (550,989)








 REVENUE: $1.5M AHEAD

 EXPENSES: $805K BEHIND

 NET INCOME: $715K ahead
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  Actual                     Forecast      

Income Statement Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr   May Jun   TOTAL

Revenue      

Local Revenue 238,938 215,626 164,644 157,575 222,048 134,451 158,059 188,871 167,988 162,392 139,039 139,039 2,088,670

State Revenue 1,156,527 1,171,110 2,611,928 1,843,057 1,645,921 1,525,656 1,790,991 1,770,481 2,070,095 1,717,011 1,706,756 1,704,969 20,714,501

Federal Revenue 44,422 58,332 106,413 99,457 63,609 205,524 127,342 201,600 48,736 316,493 81,172 177,128 1,530,229

Private Grants and Donations 5,917 253 44,467 92,660 187,028 104,414 63,829 86,236 66,488 75,879 75,000 75,000 877,170

Earned Fees 5,812 6,779 18,626 12,160 4,870 4,132 2,414 10,962 8,717 9,795 0 0 84,268

Total Revenue 1,451,616 1,452,100 2,946,079 2,204,910 2,123,476 1,974,177 2,142,634 2,258,149 2,362,023 2,281,570   2,001,967 2,096,136   25,294,837

Expenses      

Salaries 721,143 729,121 740,334 746,966 738,408 753,432 745,135 749,142 757,193 761,608 743,084 746,084 8,931,649

Benefits and Taxes 215,311 243,437 228,193 238,611 234,899 229,423 235,022 234,539 234,666 230,506 233,897 234,127 2,792,632

Staff-Related Costs 4,364 25,264 3,433 61,955 5,235 7,953 4,208 2,793 5,094 5,157 7,555 7,555 140,565

Rent 17,289 2,182 13,069 22,692 2,823 13,147 21,739 3,382 12,527 8,867 24,091 24,091 165,900

Occupancy Service 68,972 197,315 161,659 110,830 122,558 103,379 158,939 89,040 155,753 176,449 148,311 148,311 1,641,514

Student Expense, Direct 287,240 303,401 186,456 703,259 1,223,899 505,199 608,315 476,510 528,544 592,229 735,030 735,030 6,885,112

Student Expense, Food 7,885 0 48,354 38,958 46,051 51,083 40,586 34,003 19,424 37,415 60,000 60,000 443,759

Office & Business Expense 60,308 160,291 71,503 98,064 58,333 111,658 62,578 79,295 79,294 82,455 68,895 68,895 1,001,569

Transportation 0 0 55,276 193,953 211,026 242,747 105,962 147,731 216,293 213,002 260,889 260,889 1,907,768

Total Ordinary Expenses 1,382,513 1,661,011 1,508,277 2,215,288 2,643,231 2,018,020 1,982,485 1,816,435 2,008,787 2,107,688   2,281,751 2,284,981   23,910,468

Operating Income 69,103 -208,911 1,437,802 -10,378 -519,756 -43,843 160,149 441,714 353,236 173,881   -279,784 -188,845   1,384,370

Extraordinary Expenses      

Interest 39,419 39,419 39,419 39,419 39,419 39,419 39,419 39,419 39,419 39,419 39,117 39,117 472,423

Total Extraordinary Expenses 39,419 39,419 39,419 39,419 39,419 39,419 39,419 39,419 39,419 39,419   39,117 39,117   472,423

Total Expenses 1,421,932 1,700,430 1,547,695 2,254,707 2,682,650 2,057,439 2,021,904 1,855,854 2,048,206 2,147,107   2,320,869 2,324,098   24,382,891

Net Income 29,684 -248,330 1,398,383 -49,797 -559,174 -83,262 120,730 402,295 313,817 134,463   -318,901 -227,962   911,947

Cash Flow Adjustments 12,676 26,215 -40,491 109,162 -93,017 -20,718 6,344 12,244 -11,909 3,619   -2,063 -2,063   0

Change in Cash 42,360 -222,114 1,357,892 59,365 -652,191 -103,979 127,074 414,539 301,907 138,082   -320,964 -230,025   911,947

       

Ending Cash 1,610,616 1,388,502 2,746,394 2,805,760 2,153,569 2,049,589 2,176,663 2,591,203 2,893,110 3,031,192 2,710,228 2,480,203  39 of 45Powered by BoardOnTrack
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  Previous Year End Current Year End

Assets

Current Assets

Cash 1,568,256 3,031,192 2,480,203

Accounts Receivable 1,600 0 1,600

Total Current Assets 1,569,856 3,031,192 2,481,803

Total Assets 1,569,856 3,031,192 2,481,803

Liabilities and Equity

Liabilities

Current Liabilities

Other Current Liabilities 10,662 13,187 10,662

Total Current Liabilities 10,662 13,187 10,662

Total Long-Term Liabilities 0 0

Total Liabilities 10,662 13,187 10,662

Equity

Unrestricted Net Assets 1,559,194 1,559,194 1,559,194

Net Income 0 1,458,810 911,947

Total Equity 1,559,194 3,018,005 2,471,141

Total Liabilities and Equity 1,569,856 3,031,192 2,481,803
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Forecast History of June 30, 2025 Cash Balance
Source Days of Cash at 6/30/25 Change Description of change

Budget From SY24-25Budget

Jul    -1

Aug    -4 Salary Updates, will confirm new positions & vacancies are accounted for in n...

Sep    9 Updated DESE State Aid, Transportation Aid and Staffing

Oct    1 Updated Staff and Sub expense.

Nov    1 Updated State per WADA Rate to $13k

Dec    -3 Additional Transportation expense; updated State Revenue with Food count.

Jan    6 State rate increased; Summer School Exp inc

Feb    0 State Revenue increase balances out private funding reduction

Mar    -2 Reduce DOJ Revenue, increased student outplace tuition.

Apr    2 REV increase, HNF and Medicaid. Expense foreccast improvement by $57k

May    

Jun    

27

26

23

32

33

34

31

37

37

35

37
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FY26 BUDGET DRAFT

 FY25 BUDGET   SY24-25   SY25-26 

 FY25 BUDGET   SY24-25   SY25-26  Comments 

 Comments  COMP TO FY25 Budget 

 COMP TO FY25 Budget 

Students

Employees

150 144 -6

Students (End of Year Count) 1069 1043 1040 -29

ADA K-12 896 877 869 -27

ADA PK 11 12 11 0

ADA Summer School 464 443 440 -24

Weights: FRL 64 108 93 29

Weights: IEP 0 0 0

Weights: LEP 46 51 50 4

Total WADA 1481 1490 1462 -19 -1%

Instructional 109 100 -9

Support 17 19 2

Admin 24 25 1

Includes PK -3%

-3%

0%

-5%

46%

9%

 Revenue  April Forecast  

 Local Revenue 2,104,101 2,088,670 2,183,119 79,018 4%

 State Revenue 19,004,361 20,714,501 21,335,418 2,331,057 12%

 Federal Revenue 1,435,601 1,530,229 1,474,390 38,789 3%

 Private Grants and Donations 1,200,000 877,170 800,000 (400,000) -33%

 Earned Fees 31,500 84,268 31,500 -   0%

 Revenue Total 23,775,563 25,294,837 25,824,426 9%

 Expenses 

 Salaries 9,285,321 8,931,649 9,265,580 (19,740) 0%

 Benefits and Taxes 2,873,953 2,792,632 2,895,869 21,915 1%

 Staff-Related Costs 100,895 145,263 161,180 60,285 60%

 Rent 165,900 165,900 165,000 (900) -1%

 Occupancy Service 1,552,183 1,602,164 1,485,158 (67,025) -4%

 Student Expense, Direct 6,064,346 6,885,112 6,964,468 900,122 15%

 Student Expense, Indirect 600,780 443,759 605,780 5,000 1%

 Office & Business Expense 898,814 996,871 1,121,640 222,826 25%

 Transportation 1,563,700 1,907,768 1,714,628 150,928 10%

ADA based on 86% attendance, in line with current year trends

Partner summer programs plus CCS August Jumpstart

DESE threshold reduced to 16.73%, FRL Count estimated at 590

DESE threshold is 13.3%; IEP estimated 122

DESE threshold reduced to 2.09%, LEP count  estimated 111

Positions vacant in year prior are eliminated. Grant funded position eliminated. PACE removed

   Reclassification

Additional position in finance department

DESE Prop C rate $1,495 * prior YR WADA; Bank Interest
1031 EOY Students; 86% attendance;  869 ADA & 1462 WADA; $14,200
Title/Sped based on FY25 allocations; Food Consistent
Private donations
Student food revenue 

143 Staff

PD & Staff Recruitment
Parking Lot Rent
No Capital Expenses included in Occupancy; Building Maint exp. 
Variance due to Summer School
Food Expenses
Additional Staff Tech devices and Exec Admin expense for accounting support
Currently Reviewing contract; considers 5% increase with First Student

WADA calculation based on student ADA plus FRL, IEP, LEP Weights

2,048,863
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 Interest 472,423 472,423 472,423 (0) 0%

 Facility Improvements -   39,350 100,000 100,000 #DIV/0!

 Expenses Total 23,578,315 24,382,891 24,951,726 6%

675,452

 Cash Flow Adjustments 

 Cash Flow Adjustments Total -   (0) -  

675,452 342%

 Starting Cash Balance 1,568,256 1,568,256 2,480,203 911,947 58%

 Change In Cash 197,248 911,947 872,700 675,452 342%
1,587,399 90%

*Capital Facilities is Occupancy category
1,373,411

 NET ORDINARY INCOME 197,248 911,947 872,700

 NET INCOME 197,248 911,947 872,700

 CHANGE IN CASH 197,248 911,947 872,700

 ENDING CASH BALANCE 1,765,504 2,480,203 3,352,903

 Year-to-date Fund Balance  

 Operating Reserves  

1% 4% 3%
7% 10% 13%
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Dashboard

		Dashboard

		Crossroads Academy of Kansas CIty

		July 2024 through April 2025



		Key Performance Indicators



				1				2				3				4



				Bad				Neutral				Good				

				Days of Cash				Gross Margin				Fund Balance

				(At Year End)				Margin				(At Year End)				

				37				4%				10%				

				Target > 45 days				Target > -5.0%				Target > 0,00				



		Cash Forecast







































		Financial Snapshot								Year-To-Date Financials						Annual Forecast

								Actual		Budget		Variance		Forecast		Budget		Variance		Remaining

		Revenue

		Local Revenue						1,810,592		1,746,444		64,148		2,088,670		2,104,101		(15,431)		278,078

		State Revenue						17,302,777		15,426,903		1,875,874		20,714,501		19,004,361		1,710,141		3,411,725

		Federal Revenue						1,271,928		1,135,062		136,866		1,530,229		1,435,601		94,627		258,301

		Private Grants and Donations						727,170		1,140,000		(412,830)		877,170		1,200,000		(322,830)		150,000

		Earned Fees						84,268		25,200		59,068		84,268		31,500		52,768		- 0

		Total Revenue						21,196,734		19,473,608		1,723,126		25,294,837		23,775,563		1,519,275		4,098,103



		Expenses

		Salaries						7,442,481		7,738,597		296,116		8,931,649		9,285,321		353,672		1,489,168

		Benefits and Taxes						2,324,607		2,394,961		70,354		2,792,632		2,873,953		81,322		468,024

		Staff-Related Costs						125,456		84,079		(41,377)		140,565		100,895		(39,670)		15,109

		Rent						117,718		147,341		29,623		165,900		165,900		0		48,182

		Occupancy Service						1,344,893		1,293,486		(51,408)		1,641,514		1,552,183		(89,332)		296,621

		Student Expense, Direct						5,415,052		5,053,622		(361,430)		6,885,112		6,064,346		(820,766)		1,470,061

		Student Expense, Food						323,759		480,624		156,865		443,759		600,780		157,021		120,000

		Office & Business Expense						863,779		748,345		(115,434)		1,001,569		898,814		(102,755)		137,789

		Transportation						1,385,990		1,250,960		(135,030)		1,907,768		1,563,700		(344,068)		521,778

		Total Ordinary Expenses						19,343,736		19,192,015		(151,721)		23,910,468		23,105,892		(804,576)		4,566,732

		Net Ordinary Income						1,852,998		281,593		1,571,405		1,384,370		669,671		714,699		(468,628)



		Extraordinary Expenses

		Depreciation and Amortization						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest						394,188		393,686		(502)		472,423		472,423		0		78,235

		Facility Improvements						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Extraordinary Expenses						394,188		393,686		(502)		472,423		472,423		0		78,235

		Total Expenses						19,737,924		19,585,701		(152,223)		24,382,891		23,578,315		(804,576)		4,644,967

		Net Income						1,458,810		(112,092)		1,570,903		911,947		197,248		714,699		(546,863)

		Cash Flow Adjustments						4,126		- 0		4,126		(0)		- 0		(0)		(4,126)

		Change in Cash						1,462,936		(112,092)		1,575,028		911,947		197,248		714,699		(550,989)





Income Stmt - Forecast

		Income Statement

		Crossroads Academy of Kansas CIty

		July 2024 through April 2025



										Year-To-Date								Annual						Previous Forecast

		Income Statement								Actual		Budget		Variance		Forecast		Budget		Remaining		Variance		Prv TOTAL		Diff

		Revenue

				Local Revenue

						5113 · Proposition C (Sales Tax)				1,791,950		1,736,444		55,506		2,067,228		2,092,101		275,278		(24,873)		2,067,228		0

						5141 · Interest				18,642		10,000		8,642		21,442		12,000		2,800		9,442		20,341		1,101

						Total Local Revenue				1,810,592		1,746,444		64,148		2,088,670		2,104,101		278,078		(15,431)		2,087,568		1,101

				State Revenue

						5311 · Basic Formula				15,870,531		14,253,235		1,617,296		19,006,344		17,596,586		3,135,813		1,409,758		19,006,332		12

						5312 · Transportation				635,291		622,943		12,349		762,402		747,531		127,111		14,871		762,628		-226

						5314 · Ecse-state				1,429		0		1,429		1,429		0		0		1,429		0		1,429

						5319 · Classroom Trust Fund				660,450		538,653		121,797		807,463		646,383		147,013		161,080		807,460		3

						5333 · School Food Service				0		0		0		1,788		1,788		1,788		0		1,788		0

						5342 · Evidence-based Reading - State				1,232		0		1,232		1,232		0		0		1,232		1,232		0

						5381 · High Needs Fund State				114,667		12,073		102,594		114,667		12,073		0		102,594		91,929		22,738

						5397 · Other State Revenue				19,177		0		19,177		19,177		0		0		19,177		19,177		0

						Total State Revenue				17,302,777		15,426,903		1,875,874		20,714,501		19,004,361		3,411,725		1,710,141		20,690,545		23,956

				Federal Revenue

						5412 · Medicaid				138,929		113,745		25,184		176,844		151,660		37,915		25,184		166,034		10,810

						5422 · CARES ESSR III				27,219		12,811		14,408		27,219		16,105		0		11,114		27,219		0

						5437 · High Needs Fund Federal				8,541		0		8,541		8,541		0		0		8,541		8,541		0

						5441 · Idea				205,658		156,508		49,150		218,650		196,753		12,992		21,897		218,650		0

						5442 · Ecse				6,138		2,467		3,671		9,179		3,101		3,041		6,078		9,179		0

						5445 · Food Service-lunch				165,325		214,773		(49,448)		190,058		270,000		24,733		(79,942)		190,058		-0

						5446 · Food Service-breakfast				88,680		19,091		69,589		103,657		24,000		14,977		79,657		103,657		-0

						5451 · Title I				303,776		307,201		(3,425)		388,366		386,196		84,590		2,170		388,366		0

						5461 · Title Iva				85,994		21,461		64,533		96,979		26,979		10,985		70,000		96,979		0

						5462 · Title III				14,207		10,515		3,692		16,207		13,219		2,000		2,988		13,233		2,974

						5465 · Title II				36,464		37,854		(1,390)		48,532		47,588		12,068		944		48,532		0

						5467 · Arp Hcy 1				2,397		0		2,397		2,397		0		0		2,397		0		2,397

						5468 · ARP-HCY MKV				33,478		0		33,478		33,478		0		0		33,478		33,131		346

						5497 · DOJ Federal				155,121		238,636		(83,515)		210,121		300,000		55,000		(89,879)		209,974		147

						Total Federal Revenue				1,271,928		1,135,062		136,866		1,530,229		1,435,601		258,301		94,627		1,513,554		16,675

				Private Grants and Donations

						5192 · Donations				727,170		1,140,000		(412,830)		877,170		1,200,000		150,000		(322,830)		876,291		879

						Total Private Grants and Donations				727,170		1,140,000		(412,830)		877,170		1,200,000		150,000		(322,830)		876,291		879

				Earned Fees

						5151 · Food - Students				36,801		24,000		12,801		36,801		30,000		0		6,801		32,597		4,204

						5171 · Student Activity Fees				0		400		(400)		0		500		0		(500)		500		-500

						5179 · Other Pupil Income - Fundraising				0		800		(800)		0		1,000		0		(1,000)		1,000		-1,000

						5195 · Prior Period Adjustment				5,400		0		5,400		5,400		0		0		5,400		5,400		0

						5198 · Miscellaneous Revenue				42,067		0		42,067		42,067		0		0		42,067		36,476		5,591

						Total Earned Fees				84,268		25,200		59,068		84,268		31,500		0		52,768		75,972		8,295

				Total Revenue						21,196,734		19,473,608		1,723,126		25,294,837		23,775,563		4,098,103		1,519,275		25,243,931		50,906

		Expenses

				Salaries

						1111-6111 · ES Instruction Cert FT				2,011,441		2,141,702		130,261		2,408,587		2,570,043		397,146		161,456		2,409,203		616

						1111-6131 · ES Instruction Supp Pay				41,550		32,750		(8,800)		48,100		39,300		6,550		(8,800)		49,613		1,513

						1111-6152 · ES Instruction Aides				15,018		44,445		29,427		15,018		53,334		0		38,316		15,018		0

						1151-6111 · HS Instruction Cert FT				1,129,658		1,412,094		282,436		1,362,034		1,694,513		232,376		332,479		1,362,033		-0

						1151-6131 · HS Instruction Supp Pay				27,439		17,583		(9,856)		30,956		21,100		3,517		(9,856)		32,494		1,538

						1151-6152 · HS Instruction Aides				4,982		4,982		0		4,982		4,982		0		0		4,982		0

						1191-6131 · Summer Instruction Supp Pay				6,400		2,500		(3,900)		9,400		3,000		3,000		(6,400)		9,400		0

						1221-6111 · Special Education Cert FT				638,876		632,123		(6,753)		757,167		758,547		118,290		1,381		763,526		6,359

						1221-6131 · Special Education Supp Pay				215		0		(215)		215		0		0		(215)		215		0

						1221-6152 · Special Education Aides				203,417		172,999		(30,419)		244,675		207,598		41,257		(37,076)		244,675		-0

						1411-6131 · Student Activities Supp Pay				6,000		0		(6,000)		6,333		0		333		(6,333)		6,500		167

						1421-6131 · Student Athletics Supp Pay				69,100		51,250		(17,850)		79,017		61,500		9,917		(17,517)		61,500		-17,517

						2122-6111 · Counseling Cert Ft				400,208		409,083		8,874		484,307		490,899		84,099		6,592		484,228		-79

						2122-6151 · Counseling Nc Ft				147,475		68,554		(78,922)		177,653		82,264		30,178		(95,389)		177,653		0

						2134-6131 · Nursing Supp Pay				3,750		4,167		417		5,000		5,000		1,250		(0)		5,000		0

						2134-6151 · Nursing Nc Ft				137,777		138,260		483		164,491		165,912		26,713		1,421		153,887		-10,604

						2152-6111 · Speech Pathology Cert FT				59,307		57,339		(1,968)		71,382		68,807		12,076		(2,575)		71,382		-0

						2152-6151 · Speech Pathology NC FT				49,053		49,444		391		59,017		59,333		9,964		316		59,017		-0

						2191-6111 · Occupational Therapy Cert FT				42,080		104,587		62,507		50,567		125,504		8,488		74,937		50,567		-0

						2191-6112 · Occ  Therapy Cert Ft Admin				2,397		0		(2,397)		2,397		0		0		(2,397)		2,397		0

						2191-6151 · Occupational Therapy NC FT				61,470		0		(61,470)		74,111		0		12,641		(74,111)		74,111		0

						2213-6111 · Professional Developement Cert FT				273,892		227,989		(45,903)		331,620		273,586		57,729		(58,034)		331,620		-0

						2321-6112 · Exec Admin Cert Ft Admin				231,819		230,475		(1,343)		278,249		276,570		46,431		(1,679)		278,249		-0

						2321-6131 · Exec Admin Supp Pay				500		0		(500)		500		0		0		(500)		500		0

						2322-6131 · Community Services Supp Pay				150		0		(150)		150		0		0		(150)		150		0

						2322-6151 · Community Services NC FT				155,687		192,627		36,939		191,786		231,152		36,099		39,366		191,786		0

						2329-6112 · Other Exec Admin Cert Ft Admin				271,351		214,598		(56,753)		325,791		257,517		54,440		(68,273)		325,791		-0

						2329-6131 · Other Exec Admin Supp Pay				1,500		0		(1,500)		1,500		0		0		(1,500)		1,500		0

						2329-6151 · Other Exec Admin Nc Ft				118,683		172,484		53,801		141,979		206,980		23,296		65,001		141,979		-0

						2331-6151 · It Admin Nc Ft				123,338		123,338		(0)		148,004		148,006		24,666		2		148,004		-1

						2411-6112 · Building Admin Cert Ft Admin				702,603		706,667		4,063		845,103		848,000		142,500		2,897		845,103		-0

						2411-6131 · Buidling Admin Supp Pay				7,500		0		(7,500)		7,500		0		0		(7,500)		7,500		0

						2511-6151 · Business Office NC FT				338,377		367,026		28,648		412,616		440,431		74,238		27,815		412,213		-403

						2546-6151 · Security Services NC FT				159,467		159,535		68		191,443		191,442		31,975		(1)		191,443		-0

						Total Salaries				7,442,481		7,738,597		296,116		8,931,649		9,285,321		1,489,168		353,672		8,913,239		-18,410

				Benefits and Taxes

						1111-6211 · ES Instruction Cert PRS				243,175		257,004		13,829		290,833		308,405		47,658		17,572		290,907		74

						1111-6221 · ES Instruction NC PRS				0		5,333		5,333		0		6,400		0		6,400		0		0

						1111-6231 · ES Instruction Soc Sec				121,388		137,572		16,184		146,417		165,086		25,029		18,669		147,199		782

						1111-6232 · ES Instruction Medicare				28,388		32,174		3,786		34,242		38,609		5,854		4,367		34,425		183

						1111-6241 · ES Instruction Emp Ins				255,564		258,989		3,424		306,387		310,787		50,823		4,399		306,455		68

						1151-6211 · HS Instruction Cert PRS				135,901		169,950		34,048		163,786		203,939		27,885		40,153		163,786		-0

						1151-6221 · HS Instruction NC PRS				256		0		(256)		256		0		0		(256)		256		0

						1151-6231 · HS Instruction Soc Sec				61,911		88,897		26,987		76,536		106,677		14,625		30,141		78,050		1,514

						1151-6232 · HS Instruction Medicare				14,479		20,791		6,311		17,900		24,949		3,420		7,049		18,254		354

						1151-6241 · HS Instruction Emp Ins				147,547		176,333		28,785		179,165		211,599		31,617		32,435		179,165		-0

						1191-6231 · Summer Instruction Soc Sec				397		155		(242)		583		186		186		(397)		583		0

						1191-6232 · Summer Instruction Medicare				93		36		(57)		136		44		44		(93)		136		0

						1221-6211 · Special Education Cert PRS				88,699		75,855		(12,844)		102,893		91,026		14,195		(11,868)		103,656		763

						1221-6221 · Special Education NC PRS				12,377		20,760		8,382		17,328		24,912		4,951		7,583		17,328		-0

						1221-6231 · Special Education Soc Sec				51,163		49,918		(1,246)		61,055		59,901		9,892		(1,154)		61,572		516

						1221-6232 · Special Education Medicare				11,966		11,674		(291)		14,279		14,009		2,313		(270)		14,400		121

						1221-6241 · Special Education Emp Ins				114,140		93,677		(20,463)		137,081		112,412		22,941		(24,669)		137,081		-0

						1411-6231 · Student Activities Soc Sec				367		0		(367)		388		0		21		(388)		398		10

						1411-6232 · Student Activities Medicare				86		0		(86)		91		0		5		(91)		93		2

						1421-6231 · Student Athletics Soc Sec				4,284		3,178		(1,107)		4,899		3,813		615		(1,086)		4,090		-809

						1421-6232 · Student Athletics Medicare				1,002		743		(259)		1,146		892		144		(254)		957		-189

						2122-6211 · Counseling Cert Prs				48,025		49,090		1,065		58,117		58,908		10,092		791		58,108		-10

						2122-6221 · Counseling Nc Prs				17,678		8,226		(9,452)		21,299		9,872		3,621		(11,428)		21,299		0

						2122-6231 · Counseling Soc Sec				31,853		29,613		(2,239)		38,938		35,536		7,085		(3,402)		39,167		230

						2122-6232 · Counseling Medicare				7,449		6,926		(524)		9,106		8,311		1,657		(795)		9,160		54

						2122-6241 · Counseling Emp Ins				73,848		55,104		(18,744)		89,105		66,125		15,258		(22,980)		89,105		-0

						2134-6221 · Nursing Nc Prs				16,533		16,591		58		19,739		19,909		3,206		171		18,466		-1,272

						2134-6231 · Nursing Soc Sec				7,871		8,830		960		9,578		10,596		1,708		1,018		8,996		-582

						2134-6232 · Nursing Medicare				1,841		2,065		224		2,240		2,478		399		238		2,104		-136

						2134-6241 · Nursing Emp Ins				13,534		16,531		2,998		14,830		19,837		1,296		5,008		16,584		1,755

						2152-6211 · Speech Pathology Cert PRS				7,117		6,881		(236)		8,566		8,257		1,449		(309)		8,566		-0

						2152-6221 · Speech Pathology NC PRS				5,886		5,933		47		7,082		7,120		1,196		38		7,082		0

						2152-6231 · Speech Pathology Soc Sec				6,548		6,621		73		7,914		7,945		1,366		31		7,931		17

						2152-6232 · Speech Pathology Medicare				1,531		1,548		17		1,851		1,858		320		7		1,855		4

						2152-6241 · Speech Pathology Emp Ins				12,999		11,021		(1,978)		15,551		13,225		2,551		(2,326)		15,551		-0

						2191-6211 · Occupational Therapy Cert PRS				7,501		12,550		5,050		8,519		15,060		1,019		6,541		8,519		0

						2191-6221 · Occupational Therapy NC PRS				5,213		0		(5,213)		6,730		0		1,517		(6,730)		6,730		0

						2191-6231 · Occupational Therapy Soc Sec				6,107		6,484		377		7,417		7,781		1,310		364		7,467		50

						2191-6232 · Occupational Therapy Medicare				1,428		1,517		88		1,735		1,820		306		85		1,746		12

						2191-6241 · Occupational Therapy Emp Ins				13,006		11,021		(1,985)		15,521		13,225		2,515		(2,296)		15,521		-0

						2213-6211 · Professional Developement Cert PRS				32,867		27,359		(5,508)		39,794		32,830		6,927		(6,964)		39,794		0

						2213-6231 · Professional Developement Soc Sec				16,521		14,135		(2,386)		20,100		16,962		3,579		(3,138)		20,144		44

						2213-6232 · Professional Developement Medicare				3,864		3,306		(558)		4,701		3,967		837		(734)		4,711		10

						2213-6241 · Professional Developement Emp Ins				26,475		22,042		(4,433)		31,771		26,450		5,296		(5,321)		31,771		-0

						2311-6261 · Board Wc				56,377		35,920		(20,457)		56,377		43,104		0		(13,273)		62,256		5,879

						2311-6271 · Board Unemp				4,336		8,333		3,998		10,000		10,000		5,664		(0)		10,000		-0

						2321-6211 · Exec Admin Cert Prs				27,818		27,657		(161)		33,390		33,188		5,572		(201)		33,390		0

						2321-6231 · Exec Admin Soc Sec				14,249		14,290		41		17,127		17,147		2,879		20		17,143		15

						2321-6232 · Exec Admin Medicare				3,332		3,342		10		4,006		4,010		673		5		4,009		4

						2321-6241 · Exec Admin Emp Ins				15,545		11,021		(4,524)		18,604		13,225		3,059		(5,379)		18,604		0

						2321-6271 · Exec Admin Unemp				0		16,667		16,667		0		20,000		0		20,000		0		0

						2322-6221 · Community Servicesn NC PRS				18,519		23,115		4,596		22,851		27,738		4,332		4,887		22,851		0

						2322-6231 · Community Services Soc Sec				9,637		11,943		2,306		11,875		14,331		2,238		2,456		11,878		3

						2322-6232 · Community Services Medicare				2,254		2,793		539		2,777		3,352		523		574		2,778		1

						2322-6241 · Community Services Emp Ins				15,429		16,531		1,102		19,205		19,837		3,776		632		18,296		-909

						2329-6211 · Other Exec Admin Cert Prs				32,562		25,752		(6,810)		39,095		30,902		6,533		(8,193)		39,095		0

						2329-6221 · Other Exec Admin Nc Prs				13,977		20,698		6,721		16,773		24,838		2,796		8,065		16,773		0

						2329-6231 · Other Exec Admin Soc Sec				23,719		23,999		280		28,539		28,799		4,820		260		28,586		48

						2329-6232 · Other Exec Admin Medicare				5,547		5,613		66		6,674		6,735		1,127		61		6,685		11

						2329-6241 · Other Exec Admin Emp Ins				39,565		38,573		(992)		47,345		46,287		7,780		(1,057)		47,345		-0

						2331-6211 · It Admin Cert Prs				370		0		(370)		370		0		0		(370)		370		0

						2331-6221 · It Admin Nc Prs				14,431		14,801		370		17,391		17,761		2,960		370		17,390		-0

						2331-6231 · It Admin Soc Sec				7,448		7,647		199		8,977		9,176		1,529		199		8,997		20

						2331-6232 · It Admin Medicare				1,742		1,788		47		2,099		2,146		358		47		2,104		5

						2331-6241 · It Admin Emp Ins				12,984		11,021		(1,963)		15,542		13,225		2,558		(2,317)		15,542		0

						2411-6211 · Building Admin Cert Prs				84,312		84,800		488		101,412		101,760		17,100		348		101,412		0

						2411-6231 · Building Admin Soc Sec				41,466		43,813		2,348		50,301		52,576		8,835		2,275		50,557		256

						2411-6232 · Building Admin Medicare				9,698		10,247		549		11,764		12,296		2,066		532		11,824		60

						2411-6241 · Building Admin Emp Ins				59,104		49,594		(9,511)		70,772		59,512		11,668		(11,260)		70,772		-0

						2511-6221 · Business Office NC PRS				40,420		44,043		3,624		49,328		52,852		8,909		3,524		49,280		-48

						2511-6231 · Business Office Soc Sec				20,532		22,756		2,223		25,135		27,307		4,603		2,172		25,156		21

						2511-6232 · Business Office Medicare				4,802		5,322		520		5,878		6,386		1,076		508		5,883		5

						2511-6241 · Business Office Emp Ins				35,217		33,062		(2,155)		42,940		39,675		7,723		(3,265)		42,940		0

						2546-6221 · Security Services NC PRS				19,136		19,144		8		22,973		22,973		3,837		(0)		22,973		-0

						2546-6231 · Security Services Soc Sec				9,762		9,891		129		11,744		11,869		1,982		125		11,757		13

						2546-6232 · Security Services Medicare				2,283		2,313		30		2,747		2,776		464		29		2,750		3

						2546-6241 · Security Services Emp Ins				19,157		22,042		2,885		23,014		26,450		3,858		3,436		23,014		-0

						Total Benefits and Taxes				2,324,607		2,394,961		70,354		2,792,632		2,873,953		468,024		81,322		2,801,583		8,951

				Staff-Related Costs

						2213-6319 · Professional Developement Prof Serv				58,354		57,888		(467)		59,908		69,465		1,554		9,557		59,908		0

						2213-6343 · Professional Developement Travel				8,936		0		(8,936)		8,936		0		0		(8,936)		8,936		0

						2213-6371 · Professional Developement Dues and Memberships				190		0		(190)		190		0		0		(190)		190		0

						2213-6411 · Professional Developement Supplies				2,153		833		(1,319)		2,153		1,000		0		(1,153)		2,153		0

						2642-6319 · Recruitment Prof Serv				26,466		5,417		(21,050)		31,500		6,500		5,034		(25,000)		31,500		0

						2642-6411 · Recruitment Supplies				1,100		1,667		567		2,000		2,000		900		(0)		2,000		-0

						2643-6412 · HR Services Tech				8,904		10,400		1,496		12,480		12,480		3,576		0		12,480		0

						2644-6319 · Professional Development NonInstructional Prof Serv				8,814		7,875		(939)		12,860		9,450		4,046		(3,410)		14,000		1,140

						2644-6343 · Non-instructional Staff Travel				8,934		0		(8,934)		8,934		0		0		(8,934)		7,793		-1,140

						2644-6411 · Professional Development NonInstructional Supplies				1,605		0		(1,605)		1,605		0		0		(1,605)		1,605		0

						Total Staff-Related Costs				125,456		84,079		(41,377)		140,565		100,895		15,109		(39,670)		140,565		-0

				Rent

						2542-6333 · Facilities Rent				117,718		147,341		29,623		165,900		165,900		48,182		0		165,900		0

						Total Rent				117,718		147,341		29,623		165,900		165,900		48,182		0		165,900		0

				Occupancy Service

						2542-6319 · Facilities Prof Serv				103,995		155,352		51,357		186,422		186,422		82,427		(0)		186,422		-0

						2542-6331 · Facilities Janitorial				283,101		312,500		29,399		375,000		375,000		91,899		(0)		375,000		-0

						2542-6332 · Facilities Rep & Mait				254,645		233,333		(21,312)		273,031		280,000		18,386		6,969		273,031		-0

						2542-6335 · Facilities Water/sewer				24,688		33,333		8,646		40,000		40,000		15,312		(0)		40,000		-0

						2542-6336 · Facilities Trash Remov				13,039		11,521		(1,518)		13,825		13,825		786		0		13,825		0

						2542-6338 · Rentals Of Computers And Related				87,297		79,583		(7,713)		95,500		95,500		8,203		0		95,500		0

						2542-6339 · Facilities Oth Prop Serv				84		292		208		350		350		266		(0)		350		-0

						2542-6351 · Facilities Prop Insur				141,103		66,667		(74,437)		141,103		80,000		0		(61,103)		141,103		0

						2542-6361 · Facilities Phone/internet				41,279		22,917		(18,362)		49,671		27,500		8,392		(22,171)		49,364		-307

						2542-6411 · Facilities Supplies				53,139		45,833		(7,306)		55,000		55,000		1,861		(0)		55,000		-0

						2542-6481 · Facilities Electricity				203,577		195,833		(7,744)		247,561		235,000		43,984		(12,561)		247,561		0

						2542-6482 · Facilities Gas				32,632		37,500		4,868		45,000		45,000		12,368		0		45,000		0

						2543-6339 · Care Upkeep Grounds Operty Services				36,687		0		(36,687)		36,687		0		0		(36,687)		28,068		-8,618

						2546-6319 · Security Svcs Prof Serv				18,935		9,280		(9,655)		22,765		11,136		3,829		(11,629)		19,684		-3,081

						2546-6411 · General Supplies				3,542		6,208		2,666		7,450		7,450		3,908		0		7,450		0

						2546-6541 · Security Svcs Equipment				12,800		0		(12,800)		12,800		0		0		(12,800)		12,800		0

						4031-6521 · Buildings				34,350		83,333		48,983		39,350		100,000		5,000		60,650		87,200		47,850

						Total Occupancy Service				1,344,893		1,293,486		(51,408)		1,641,514		1,552,183		296,621		(89,332)		1,677,358		35,844

				Student Expense, Direct

						1111-6319 · ES Instruction Prof Serv				282,020		416,193		134,173		373,615		499,432		91,595		125,817		325,609		-48,005

						1111-6337 · ES Instruction Tech Repair				2,293		4,167		1,873		4,828		5,000		2,535		172		4,828		-0

						1111-6361 · ES Instruction Internet				0		2,330		2,330		2,796		2,796		2,796		0		2,796		0

						1111-6391 · ES Field Trip				4,112		16,788		12,675		20,145		20,145		16,033		0		20,145		-0

						1111-6411 · ES Instruction Supplies				24,306		36,308		12,002		43,570		43,570		19,264		(0)		43,570		0

						1111-6412 · ES Instruction Tech Supplies				105,679		86,827		(18,852)		105,679		104,192		0		(1,487)		105,679		0

						1111-6431 · Es Instruct Textbooks				14,391		15,308		917		18,370		18,370		3,979		(0)		18,370		-0

						1151-6319 · HS Instruction Prof Serv				462,019		333,862		(128,158)		697,878		400,634		235,859		(297,244)		697,878		0

						1151-6337 · HS Instruction Tech Repair				60		0		(60)		60		0		0		(60)		43		-17

						1151-6391 · Other Purchased Services				79		8,323		8,244		9,988		9,988		9,909		0		9,988		-0

						1151-6411 · HS Instruction Supplies				16,736		37,741		21,005		45,289		45,289		28,553		(0)		45,289		0

						1151-6412 · HS Instruction Tech Supplies				42,203		49,973		7,770		59,968		59,968		17,765		0		59,968		0

						1151-6431 · HS Instruction Textbooks				21,364		37,692		16,328		45,230		45,230		23,866		0		45,230		-0

						1191-6319 · Summer Instruction Prof Serv				3,547,507		3,361,696		(185,811)		4,315,374		4,034,035		767,867		(281,339)		4,206,083		-109,292

						1221-6311 · Special Education Instruc Serv				21,710		29,250		7,540		21,710		35,100		0		13,390		35,530		13,820

						1221-6411 · Special Education Supplies				2,006		6,042		4,035		7,250		7,250		5,244		0		7,250		0

						1221-6412 · Special Education Instruct Mat				4,857		1,542		(3,316)		4,857		1,850		0		(3,007)		4,857		0

						1221-6431 · Textbooks				0		833		833		1,000		1,000		1,000		(0)		1,000		0

						1411-6319 · Student Activities Prof Serv				7,391		40,542		33,151		39,826		48,650		32,435		8,824		39,826		-0

						1411-6411 · Student Activities Supplies				9,786		0		(9,786)		9,786		0		0		(9,786)		9,597		-189

						1421-6319 · Student Athletics Prof Serv				40,478		10,833		(29,644)		40,478		13,000		0		(27,478)		33,171		-7,306

						1421-6371 · Dues and memberships				6,116		5,833		(282)		6,116		7,000		0		884		1,814		-4,302

						1421-6391 · Stud Ath Purc Serv				30,478		16,667		(13,812)		30,478		20,000		0		(10,478)		29,640		-839

						1421-6411 · Student Athletics Supplies				20,273		12,500		(7,773)		20,273		15,000		0		(5,273)		13,951		-6,321

						1913-6311 · Instructional Services				144,461		215,625		71,164		174,461		258,750		30,000		84,289		173,700		-761

						1933-6311 · Sped Tuition Private Agencies Instruc Serv				310,655		172,032		(138,624)		391,724		206,438		81,069		(185,286)		346,757		-44,967

						1941-6311 · Contracted Education Services				13,116		38,333		25,218		46,000		46,000		32,884		(0)		46,000		0

						2122-6411 · Counseling Supplies				1,704		0		(1,704)		1,704		0		0		(1,704)		1,084		-620

						2125-6319 · Student Information Systems Prof Serv				51,898		35,900		(15,998)		58,806		43,080		6,908		(15,726)		58,806		0

						2134-6319 · Nursing Prof Serv				3,800		4,646		846		5,575		5,575		1,775		0		5,575		0

						2134-6411 · Nursing Supplies				4,107		2,500		(1,607)		4,107		3,000		0		(1,107)		3,000		-1,107

						2152-6311 · Speech Path Instruc Serv				5,783		0		(5,783)		5,783		0		0		(5,783)		2,895		-2,888

						2152-6411 · Speech Pathology Supplies				0		500		500		600		600		600		0		600		0

						2162-6311 · Instructional Services				34,578		20,833		(13,745)		34,578		25,000		0		(9,578)		31,175		-3,403

						2172-6311 · Instructional Services				5,416		2,500		(2,916)		6,574		3,000		1,158		(3,574)		6,621		47

						2191-6311 · Instructional Services				4,500		5,833		1,333		7,000		7,000		2,500		0		7,000		0

						2225-6337 · Instruct Tech Tech Repair				0		0		0		0		0		0		0		2,174		2,174

						2229-6319 · Edu Media Prof Serv				10,085		6,420		(3,665)		10,085		7,704		0		(2,381)		9,296		-789

						3512-6319 · Other Prof/technical Services				148,148		0		(148,148)		162,708		0		14,560		(162,708)		162,708		0

						3611-6319 · Welfare Activities Services Prof Serv				306		0		(306)		17,000		0		16,694		(17,000)		17,000		0

						3611-6411 · Welfare Activities Services Supplies				7,094		12,500		5,406		18,000		15,000		10,906		(3,000)		18,000		0

						3912-6319 · Parental Involvement Prof Serv				1,189		0		(1,189)		1,189		0		0		(1,189)		1,189		0

						3912-6391 · Par Involve Purchased Services				125		0		(125)		125		0		0		(125)		125		0

						3912-6411 · Parental Involvement Supplies				2,222		4,750		2,528		14,531		5,700		12,309		(8,831)		14,531		0

						Total Student Expense, Direct				5,415,052		5,053,622		(361,430)		6,885,112		6,064,346		1,470,061		(820,766)		6,670,349		-214,763

				Student Expense, Food

						2563-6391 · Food Delivery Contracted Food Service				323,604		480,624		157,020		443,604		600,780		120,000		157,176		600,651		157,047

						2563-6411 · Food Delivery Supplies				155		0		(155)		155		0		0		(155)		155		0

						Total Student Expense, Food				323,759		480,624		156,865		443,759		600,780		120,000		157,021		600,806		157,047

				Office & Business Expense

						2114-6412 · Technology Supplies				26,887		21,823		(5,064)		26,887		26,188		0		(699)		26,887		0

						2311-6315 · Board Audit				29,000		25,000		(4,000)		29,000		30,000		0		1,000		29,000		0

						2311-6317 · Board Legal				85,577		75,000		(10,577)		100,042		90,000		14,465		(10,042)		90,000		-10,042

						2311-6352 · Board Liability Insurance				74,726		63,121		(11,605)		80,110		75,745		5,384		(4,365)		80,110		-0

						2311-6411 · Board Supplies				193		0		(193)		193		0		0		(193)		193		0

						2321-6319 · Exec Admin Prof Serv				39,320		24,583		(14,737)		39,320		29,500		0		(9,820)		38,352		-969

						2321-6371 · Exec Admin  Dues And Memberships				21,226		18,732		(2,495)		22,478		22,478		1,252		0		22,478		0

						2321-6411 · Exec Admin Supplies				2,112		0		(2,112)		2,112		0		0		(2,112)		1,531		-581

						2322-6319 · Community Services Prof Serv				54,226		67,417		13,191		79,066		80,900		24,840		1,834		79,066		0

						2322-6362 · Advertising				(2,000)		0		2,000		0		0		2,000		0		0		0

						2322-6411 · Community Services Supplies				6,084		1,667		(4,417)		6,084		2,000		0		(4,084)		4,590		-1,494

						2323-6319 · Staff Relations and Negotiations Services Prof Serv				2,509		6,208		3,700		7,186		7,450		4,677		264		7,186		0

						2323-6411 · Staff Relations and Negotiations Services Supplies				6,146		0		(6,146)		6,146		0		0		(6,146)		6,146		0

						2329-6319 · Other Exec Admin Prof Serv				8,092		5,667		(2,425)		8,092		6,800		0		(1,292)		7,864		-228

						2331-6316 · Data Processing Services				236,347		228,788		(7,559)		280,347		274,545		44,000		(5,802)		274,545		-5,801

						2331-6412 · IT Admin Tech Supplies				0		8,333		8,333		0		10,000		0		10,000		10,000		10,000

						2411-6411 · Building Admin Supplies				20,522		17,750		(2,772)		21,300		21,300		778		0		21,300		0

						2511-6319 · Business Office Prof Serv				20,299		10,758		(9,541)		26,071		12,910		5,772		(13,161)		24,016		-2,054

						2511-6411 · Business Office Supplies				26,343		7,083		(19,260)		30,343		8,500		4,000		(21,843)		30,369		26

						2511-6412 · Bness Off Tech Supplies				43,752		23,322		(20,430)		57,752		27,986		14,000		(29,766)		46,249		-11,503

						2523-6319 · Receiving and Disbursing Funds Prof Serv				8,585		10,000		1,415		12,000		12,000		3,415		(0)		12,000		-0

						2525-6319 · Financial Accounting Services Prof Serv				130,847		119,417		(11,430)		143,300		143,300		12,453		(0)		143,300		0

						2525-6412 · Technology Supplies				6,550		5,649		(901)		6,550		6,779		0		229		6,550		0

						2529-6319 · Other Fiscal Services Prof Serv				7,247		6,000		(1,247)		8,000		8,000		753		(0)		8,000		0

						2574-6363 · Printing Printing				4,492		0		(4,492)		4,492		0		0		(4,492)		4,242		-250

						2643-6319 · HR Services Prof Serv				4,698		2,028		(2,670)		4,698		2,433		0		(2,265)		4,326		-372

						Total Office & Business Expense				863,779		748,345		(115,434)		1,001,569		898,814		137,789		(102,755)		978,299		-23,269

				Transportation

						2551-6319 · Transportation Prof Serv				8,221		0		(8,221)		8,221		0		0		(8,221)		8,221		0

						2551-6341 · Transportation - Contracted, Non-Disabled Students Home to School				944,469		932,080		(12,389)		1,344,469		1,165,100		400,000		(179,369)		1,547,508		203,039

						2551-6342 · Transportation - Contracted, Non-Disabled Students Non-Route				51,860		110,880		59,020		81,860		138,600		30,000		56,740		139,300		57,440

						2552-6341 · Contracted Pupil				36		0		(36)		36		0		0		(36)		36		0

						2553-6341 · Transportation - Contracted, Disabled Students Home to School				274,402		208,000		(66,402)		332,179		260,000		57,778		(72,179)		245,980		-86,199

						2558-6341 · Transportation Sp Funds Transportation				107,002		0		(107,002)		141,002		0		34,000		(141,002)		78,853		-62,150

						Total Transportation				1,385,990		1,250,960		(135,030)		1,907,768		1,563,700		521,778		(344,068)		2,019,898		112,130

				Total Expenses						19,343,736		19,192,015		(151,721)		23,910,468		23,105,892		804,576		(804,576)		23,967,997		57,529

		Operating Income								1,852,998		281,593		1,571,405		1,384,370		669,671		(468,628)		714,699		1,275,934		108,435

		Extraordinary Expenses

				Interest

						5122-6614 · Principal - Long Term Loans				176,059		176,470		411		211,764		211,764		35,705		(0)		211,764		0

						5222-6624 · Interest - Long Term Loans				218,129		217,216		(914)		260,659		260,659		42,530		0		260,659		0

						Total Interest				394,188		393,686		(502)		472,423		472,423		78,235		0		472,423		0

				Total Extraordinary Expenses						394,188		393,686		(502)		472,423		472,423		(0)		0		472,423		0

		Net Income								1,458,810		(112,092)		1,570,903		911,947		197,248		(546,863)		714,699		803,511		108,435



		Cash Flow Statement								Actual		Budget		Variance		Forecast		Budget		Remaining		Variance		Prv TOTAL		Diff

		Net Income								1,458,810		(112,092)		1,570,903		911,947		197,248		(546,863)		714,699		803,511		108,435

		Cash Flow Adjustments

				Other Operating Activities

						1264 · Employee Advance				1,600		0		1,600		0		0		(1,600)		0		0		-0

						1598 · Remove from operations				0		0		0		0		0		0		0		0		0

						2151 · Federal Income Tax Payable				(326)		0		(326)		(0)		0		326		(0)		-0		0

						2154 · Local Taxes Payable				6,610		0		6,610		(0)		0		(6,610)		(0)		0		-0

						2155 · Missouri Income Tax Payable				0		0		0		0		0		0		0		0		0

						2156 · Group Health And Life Insurance Payable				159		0		159		0		0		(159)		0		-0		0

						2157 · Employee Fsa				349		0		349		0		0		(349)		0		0		-0

						2163 · Other Insurance Payable				(4,267)		0		(4,267)		(0)		0		4,267		(0)		0		-0

						Total Other Operating Activities				4,126		0		4,126		(0)		0		(4,126)		(0)		0		-0

				Facilities Project Adjustments

						1599 · Add to facilities				0		0		0		0		0		0		0		0		0

						Total Facilities Project Adjustments				0		0		0		0		0		0		0		0		0

				Total Cash Flow Adjustments						4,126		0		4,126		(0)		0		(4,126)		(0)		0		-0

		Change in Cash								1,462,936		(112,092)		1,575,028		911,947		197,248		(550,989)		714,699		803,511		108,435









Monthly Projections

		Monthly Projections

		Crossroads Academy of Kansas CIty

		July 2024 through April 2025



		Forecast																																										Previous Forecast

		Income Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget		Variance		Comments		Prv TOTAL		Diff

		Revenue

				Local Revenue

						5113 · Proposition C (Sales Tax)						237,458		214,183		163,280		154,826		219,473		132,903		156,454		187,566		165,916		159,891		137,639		137,639		2,067,228		2,092,101		(24,873)		PY WADA $1,366.31 actuals less than budget. Prop C Calc $1,513 times PY WADA		2,067,228		0

						5141 · Interest						1,479		1,443		1,364		2,748		2,575		1,549		1,605		1,305		2,072		2,501		1,400		1,400		21,442		12,000		9,442		YTD trending; $1400/MTH		20,341		1,101

						Total Local Revenue						238,938		215,626		164,644		157,575		222,048		134,451		158,059		188,871		167,988		162,392		139,039		139,039		2,088,670		2,104,101		(15,431)				2,087,568		1,101

				State Revenue

						5311 · Basic Formula						1,029,499		1,044,943		2,484,841		1,673,866		1,517,215		1,423,810		1,653,430		1,529,290		1,939,014		1,574,623		1,567,907		1,567,907		19,006,344		17,596,586		1,409,758		FRL Count & ADA updated		19,006,332		12

						5312 · Transportation						59,308		59,307		59,307		100,695		62,395		33,839		70,278		63,027		63,771		63,364		63,556		63,556		762,402		747,531		14,871		Annual Funds based on ASBR transportation application		762,628		(226)

						5314 · Ecse-state						0		0		0		0		0		0		0		0		0		1,429		0		0		1,429		0		1,429				0		1,429

						5319 · Classroom Trust Fund						67,720		66,860		67,780		67,264		66,311		68,007		67,283		67,058		67,310		54,857		73,507		73,507		807,463		646,383		161,080				807,460		3

						5333 · School Food Service						0		0		0		0		0		0		0		0		0		0		1,788		0		1,788		1,788		0				1,788		0

						5342 · Evidence-based Reading - State						0		0		0		1,232		0		0		0		0		0		0		0		0		1,232		0		1,232				1,232		0

						5381 · High Needs Fund State						0		0		0		0		0		0		0		91,929		0		22,738		0		0		114,667		12,073		102,594		HNF		91,929		22,738

						5397 · Other State Revenue						0		0		0		0		0		0		0		19,177		0		0		0		0		19,177		0		19,177				19,177		0

						Total State Revenue						1,156,527		1,171,110		2,611,928		1,843,057		1,645,921		1,525,656		1,790,991		1,770,481		2,070,095		1,717,011		1,706,756		1,704,969		20,714,501		19,004,361		1,710,141				20,690,545		23,956

				Federal Revenue

						5412 · Medicaid						0		0		47,619		0		0		42,585		0		0		0		48,725		0		37,915		176,844		151,660		25,184				166,034		10,810

						5422 · CARES ESSR III						0		0		0		27,219		0		0		0		0		0		0		0		0		27,219		16,105		11,114		TR & EBRIP		27,219		0

						5437 · High Needs Fund Federal						0		0		0		0		0		0		0		8,541		0		0		0		0		8,541		0		8,541				8,541		0

						5441 · Idea						21,897		0		0		0		0		0		0		124,816		0		58,945		6,496		6,496		218,650		196,753		21,897		FY24 IDEA Paid in July		218,650		0

						5442 · Ecse						6,138		0		0		0		0		0		0		0		0		0		0		3,041		9,179		3,101		6,078		FY24 ECSE Paid in July		9,179		0

						5445 · Food Service-lunch						0		0		0		26,899		0		22,883		58,522		18,987		0		38,035		12,367		12,367		190,058		270,000		(79,942)		Food Claims pending for SS?		190,058		(0)

						5446 · Food Service-breakfast						0		0		0		13,229		11,996		12,432		21,506		10,576		0		18,941		7,489		7,489		103,657		24,000		79,657		Food Claims pending for SS?		103,657		(0)

						5451 · Title I						0		28,629		34,116		19,881		42,044		83,249		0		31,508		0		64,348		42,295		42,295		388,366		386,196		2,170				388,366		0

						5461 · Title Iva						0		2,692		2,942		1,391		2,941		5,823		0		2,204		48,736		19,265		5,493		5,493		96,979		26,979		70,000		Stronger Connections		96,979		0

						5462 · Title III						0		3,093		2,872		681		1,441		2,853		0		1,080		0		2,186		1,000		1,000		16,207		13,219		2,988				13,233		2,974

						5465 · Title II						0		2,849		3,659		2,453		5,187		10,271		0		3,888		0		8,157		6,034		6,034		48,532		47,588		944				48,532		0

						5467 · Arp Hcy 1						0		0		0		0		0		0		0		0		0		2,397		0		0		2,397		0		2,397		Rextra Funds		0		2,397

						5468 · ARP-HCY MKV						0		0		0		7,704		0		25,427		0		0		0		346		0		0		33,478		0		33,478		ARP HCY II & MKV Transportation Grant		33,131		346

						5497 · DOJ Federal						16,387		21,068		15,205		0		0		0		47,314		0		0		55,147		0		55,000		210,121		300,000		(89,879)				209,974		147

						Total Federal Revenue						44,422		58,332		106,413		99,457		63,609		205,524		127,342		201,600		48,736		316,493		81,172		177,128		1,530,229		1,435,601		94,627				1,513,554		16,675

				Private Grants and Donations

						5192 · Donations						5,917		253		44,467		92,660		187,028		104,414		63,829		86,236		66,488		75,879		75,000		75,000		877,170		1,200,000		(322,830)		Reduced $75k/MTH		876,291		879

						Total Private Grants and Donations						5,917		253		44,467		92,660		187,028		104,414		63,829		86,236		66,488		75,879		75,000		75,000		877,170		1,200,000		(322,830)				876,291		879

				Earned Fees

						5151 · Food - Students						413		5,224		7,477		5,338		2,523		1,753		2,364		5,233		2,273		4,204		0		0		36,801		30,000		6,801				32,597		4,204

						5171 · Student Activity Fees						0		0		0		0		0		0		0		0		0		0		0		0		0		500		(500)				500		(500)

						5179 · Other Pupil Income - Fundraising						0		0		0		0		0		0		0		0		0		0		0		0		0		1,000		(1,000)				1,000		(1,000)

						5195 · Prior Period Adjustment						5,400		0		0		0		0		0		0		0		0		0		0		0		5,400		0		5,400				5,400		0

						5198 · Miscellaneous Revenue						0		1,555		11,149		6,823		2,347		2,380		50		5,729		6,444		5,591		0		0		42,067		0		42,067		Contract Term Fees, Rental;Student Tech Fees		36,476		5,591

						Total Earned Fees						5,812		6,779		18,626		12,160		4,870		4,132		2,414		10,962		8,717		9,795		0		0		84,268		31,500		52,768				75,972		8,295

				Total Revenue								1,451,616		1,452,100		2,946,079		2,204,910		2,123,476		1,974,177		2,142,634		2,258,149		2,362,023		2,281,570		2,001,967		2,096,136		25,294,837		23,775,563		1,519,275				25,243,931		50,906

		Expenses

				Salaries

						1111-6111 · ES Instruction Cert FT						211,875		204,402		198,322		203,110		199,150		199,144		199,047		199,309		199,126		197,957		198,573		198,573		2,408,587		2,570,043		161,456		1 Open Position		2,409,203		616

						1111-6131 · ES Instruction Supp Pay						0		0		8,000		11,220		240		10,440		420		510		8,958		1,762		3,275		3,275		48,100		39,300		(8,800)				49,613		1,513

						1111-6152 · ES Instruction Aides						10,012		5,006		0		0		0		0		0		0		0		0		0		0		15,018		53,334		38,316				15,018		0

						1151-6111 · HS Instruction Cert FT						113,144		110,237		100,023		108,067		116,268		117,396		116,792		116,188		115,353		116,188		116,188		116,188		1,362,034		1,694,513		332,479		2 positions open		1,362,033		(0)

						1151-6131 · HS Instruction Supp Pay						83		41		11,105		5,000		270		5,180		0		660		4,880		220		1,758		1,758		30,956		21,100		(9,856)				32,494		1,538

						1151-6152 · HS Instruction Aides						3,321		1,661		0		0		0		0		0		0		0		0		0		0		4,982		4,982		0				4,982		0

						1191-6131 · Summer Instruction Supp Pay						3,000		0		0		0		0		0		0		0		3,400		0		0		3,000		9,400		3,000		(6,400)				9,400		0

						1221-6111 · Special Education Cert FT						56,712		61,301		64,976		64,976		64,596		64,595		64,457		63,300		63,688		70,277		59,145		59,145		757,167		758,547		1,381				763,526		6,359

						1221-6131 · Special Education Supp Pay						143		71		1		0		0		0		0		0		0		0		0		0		215		0		(215)				215		0

						1221-6152 · Special Education Aides						18,715		19,672		20,629		20,629		20,629		20,629		20,629		20,629		20,629		20,629		20,629		20,629		244,675		207,598		(37,076)				244,675		(0)

						1411-6131 · Student Activities Supp Pay						0		0		0		0		0		400		1,500		4,100		0		0		167		167		6,333		0		(6,333)				6,500		167

						1421-6131 · Student Athletics Supp Pay						0		2,000		7,900		5,900		6,000		11,900		12,650		1,250		3,500		18,000		4,958		4,958		79,017		61,500		(17,517)				61,500		(17,517)

						2122-6111 · Counseling Cert Ft						35,042		38,748		37,966		39,354		41,149		42,050		41,536		41,178		41,057		42,129		42,050		42,050		484,307		490,899		6,592				484,228		(79)

						2122-6151 · Counseling Nc Ft						12,008		14,685		15,089		15,161		15,089		15,089		15,089		15,089		15,089		15,089		15,089		15,089		177,653		82,264		(95,389)				177,653		0

						2134-6131 · Nursing Supp Pay						0		0		0		1,250		0		1,250		0		0		1,250		0		625		625		5,000		5,000		(0)				5,000		0

						2134-6151 · Nursing Nc Ft						12,991		13,466		13,942		13,942		13,942		13,942		13,644		20,959		9,264		11,683		13,357		13,357		164,491		165,912		1,421				153,887		(10,604)

						2152-6111 · Speech Pathology Cert FT						5,324		5,681		6,038		6,038		6,038		6,038		6,038		6,038		6,038		6,038		6,038		6,038		71,382		68,807		(2,575)				71,382		(0)

						2152-6151 · Speech Pathology NC FT						4,683		4,832		4,982		4,982		4,982		4,666		4,982		4,982		4,982		4,982		4,982		4,982		59,017		59,333		316				59,017		(0)

						2191-6111 · Occupational Therapy Cert FT						4,005		4,124		4,244		4,244		4,244		4,244		4,244		4,244		4,244		4,244		4,244		4,244		50,567		125,504		74,937				50,567		(0)

						2191-6112 · Occ  Therapy Cert Ft Admin						0		2,397		0		0		0		0		0		0		0		0		0		0		2,397		0		(2,397)				2,397		0

						2191-6151 · Occupational Therapy NC FT						6,221		5,488		6,321		6,321		6,321		6,321		6,321		6,321		5,518		6,321		6,321		6,321		74,111		0		(74,111)				74,111		0

						2213-6111 · Professional Developement Cert FT						19,790		24,327		28,864		28,104		28,864		28,864		28,484		28,864		28,864		28,864		28,864		28,864		331,620		273,586		(58,034)				331,620		(0)

						2321-6112 · Exec Admin Cert Ft Admin						23,047		23,048		23,215		23,215		23,215		23,215		23,215		23,215		23,215		23,215		23,215		23,215		278,249		276,570		(1,679)				278,249		(0)

						2321-6131 · Exec Admin Supp Pay						0		500		0		0		0		0		0		0		0		0		0		0		500		0		(500)				500		0

						2322-6131 · Community Services Supp Pay						0		0		0		0		150		0		0		0		0		0		0		0		150		0		(150)				150		0

						2322-6151 · Community Services NC FT						10,718		14,705		18,346		18,346		19,013		10,833		11,167		16,461		18,049		18,049		18,049		18,049		191,786		231,152		39,366				191,786		0

						2329-6112 · Other Exec Admin Cert Ft Admin						26,724		26,868		27,220		27,220		27,220		27,220		27,220		27,220		27,220		27,220		27,220		27,220		325,791		257,517		(68,273)				325,791		(0)

						2329-6131 · Other Exec Admin Supp Pay						0		0		1,500		0		0		0		0		0		0		0		0		0		1,500		0		(1,500)				1,500		0

						2329-6151 · Other Exec Admin Nc Ft						11,648		11,895		11,746		11,892		12,169		11,873		11,809		11,965		12,038		11,648		11,648		11,648		141,979		206,980		65,001				141,979		(0)

						2331-6151 · It Admin Nc Ft						11,902		11,902		11,902		11,902		11,902		11,902		11,902		11,902		15,787		12,334		12,333		12,333		148,004		148,006		2				148,004		(1)

						2411-6112 · Building Admin Cert Ft Admin						63,750		68,853		71,250		71,250		71,250		71,250		71,250		71,250		71,250		71,250		71,250		71,250		845,103		848,000		2,897				845,103		(0)

						2411-6131 · Buidling Admin Supp Pay						7,500		0		0		0		0		0		0		0		0		0		0		0		7,500		0		(7,500)				7,500		0

						2511-6151 · Business Office NC FT						33,070		37,359		30,766		28,857		29,720		29,003		36,753		37,522		37,806		37,522		37,119		37,119		412,616		440,431		27,815				412,213		(403)

						2546-6151 · Security Services NC FT						15,715		15,851		15,988		15,988		15,988		15,988		15,988		15,988		15,988		15,988		15,988		15,988		191,443		191,442		(1)				191,443		(0)

						Total Salaries						721,143		729,121		740,334		746,966		738,408		753,432		745,135		749,142		757,193		761,608		743,084		746,084		8,931,649		9,285,321		353,672				8,913,239		(18,410)

				Benefits and Taxes

						1111-6211 · ES Instruction Cert PRS						26,627		25,129		23,800		24,372		23,898		23,897		23,886		23,917		23,895		23,755		23,829		23,829		290,833		308,405		17,572				290,907		74

						1111-6221 · ES Instruction NC PRS						0		0		0		0		0		0		0		0		0		0		0		0		0		6,400		6,400				0		0

						1111-6231 · ES Instruction Soc Sec						13,039		12,276		12,107		12,613		11,662		12,298		11,671		11,738		12,251		11,732		12,515		12,515		146,417		165,086		18,669				147,199		782

						1111-6232 · ES Instruction Medicare						3,049		2,871		2,831		2,950		2,727		2,876		2,729		2,745		2,865		2,744		2,927		2,927		34,242		38,609		4,367				34,425		183

						1111-6241 · ES Instruction Emp Ins						23,004		30,033		24,837		25,061		25,619		25,366		25,366		25,457		25,411		25,411		25,411		25,411		306,387		310,787		4,399				306,455		68

						1151-6211 · HS Instruction Cert PRS						13,976		13,428		11,747		12,968		13,952		14,088		14,015		13,943		13,842		13,943		13,943		13,943		163,786		203,939		40,153				163,786		(0)

						1151-6221 · HS Instruction NC PRS						0		0		256		0		0		0		0		0		0		0		0		0		256		0		(256)				256		0

						1151-6231 · HS Instruction Soc Sec						7,146		6,775		6,424		6,866		7,074		4,144		6,456		5,192		6,036		5,799		7,313		7,313		76,536		106,677		30,141				78,050		1,514

						1151-6232 · HS Instruction Medicare						1,671		1,584		1,502		1,606		1,654		969		1,510		1,214		1,412		1,356		1,710		1,710		17,900		24,949		7,049				18,254		354

						1151-6241 · HS Instruction Emp Ins						10,345		14,876		12,724		13,582		16,867		15,867		15,814		15,855		15,809		15,809		15,809		15,809		179,165		211,599		32,435				179,165		(0)

						1191-6231 · Summer Instruction Soc Sec						186		0		0		0		0		0		0		0		211		0		0		186		583		186		(397)				583		0

						1191-6232 · Summer Instruction Medicare						44		0		0		0		0		0		0		0		49		0		0		44		136		44		(93)				136		0

						1221-6211 · Special Education Cert PRS						9,051		9,717		10,273		10,273		10,227		7,751		7,735		7,596		7,643		8,433		7,097		7,097		102,893		91,026		(11,868)				103,656		763

						1221-6221 · Special Education NC PRS						0		0		0		0		0		2,475		2,475		2,475		2,475		2,475		2,475		2,475		17,328		24,912		7,583				17,328		(0)

						1221-6231 · Special Education Soc Sec						4,584		4,906		5,309		5,185		5,162		5,162		5,153		5,082		5,106		5,514		4,946		4,946		61,055		59,901		(1,154)				61,572		516

						1221-6232 · Special Education Medicare						1,072		1,147		1,242		1,213		1,207		1,207		1,205		1,188		1,194		1,290		1,157		1,157		14,279		14,009		(270)				14,400		121

						1221-6241 · Special Education Emp Ins						9,523		12,606		11,744		11,462		11,462		11,462		11,462		11,479		11,470		11,470		11,470		11,470		137,081		112,412		(24,669)				137,081		(0)

						1411-6231 · Student Activities Soc Sec						0		0		0		0		0		25		93		250		0		0		10		10		388		0		(388)				398		10

						1411-6232 · Student Activities Medicare						0		0		0		0		0		6		22		58		0		0		2		2		91		0		(91)				93		2

						1421-6231 · Student Athletics Soc Sec						0		124		490		366		372		738		784		78		217		1,116		307		307		4,899		3,813		(1,086)				4,090		(809)

						1421-6232 · Student Athletics Medicare						0		29		115		86		87		173		183		18		51		261		72		72		1,146		892		(254)				957		(189)

						2122-6211 · Counseling Cert Prs						4,205		4,650		4,556		4,722		4,938		5,046		4,984		4,941		4,927		5,056		5,046		5,046		58,117		58,908		791				58,108		(10)

						2122-6221 · Counseling Nc Prs						1,441		1,752		1,811		1,811		1,811		1,811		1,811		1,811		1,811		1,811		1,811		1,811		21,299		9,872		(11,428)				21,299		0

						2122-6231 · Counseling Soc Sec						2,827		3,119		3,103		3,152		3,255		3,308		3,276		3,254		3,247		3,313		3,543		3,543		38,938		35,536		(3,402)				39,167		230

						2122-6232 · Counseling Medicare						661		729		726		737		761		774		766		761		759		775		829		829		9,106		8,311		(795)				9,160		54

						2122-6241 · Counseling Emp Ins						5,685		8,409		7,014		6,995		7,615		7,615		7,615		7,643		7,629		7,629		7,629		7,629		89,105		66,125		(22,980)				89,105		(0)

						2134-6221 · Nursing Nc Prs						1,559		1,616		1,673		1,673		1,673		1,673		1,637		2,515		1,112		1,402		1,603		1,603		19,739		19,909		171				18,466		(1,272)

						2134-6231 · Nursing Soc Sec						746		772		807		887		810		887		672		1,127		487		675		854		854		9,578		10,596		1,018				8,996		(582)

						2134-6232 · Nursing Medicare						174		180		189		208		189		208		157		264		114		158		200		200		2,240		2,478		238				2,104		(136)

						2134-6241 · Nursing Emp Ins						1,286		1,537		1,276		1,268		1,268		1,268		1,879		1,869		1,233		648		648		648		14,830		19,837		5,008				16,584		1,755

						2152-6211 · Speech Pathology Cert PRS						639		682		725		725		725		725		725		725		725		725		725		725		8,566		8,257		(309)				8,566		(0)

						2152-6221 · Speech Pathology NC PRS						562		580		598		598		598		560		598		598		598		598		598		598		7,082		7,120		38				7,082		0

						2152-6231 · Speech Pathology Soc Sec						607		631		666		666		666		647		666		666		666		666		683		683		7,914		7,945		31				7,931		17

						2152-6232 · Speech Pathology Medicare						142		148		156		156		156		151		156		156		156		156		160		160		1,851		1,858		7				1,855		4

						2152-6241 · Speech Pathology Emp Ins						1,273		1,523		1,273		1,276		1,276		1,276		1,276		1,276		1,276		1,276		1,276		1,276		15,551		13,225		(2,326)				15,551		(0)

						2191-6211 · Occupational Therapy Cert PRS						1,227		1,441		1,268		509		509		509		509		509		509		509		509		509		8,519		15,060		6,541				8,519		0

						2191-6221 · Occupational Therapy NC PRS						0		0		0		758		758		758		758		758		662		758		758		758		6,730		0		(6,730)				6,730		0

						2191-6231 · Occupational Therapy Soc Sec						624		692		605		605		605		605		605		605		555		605		655		655		7,417		7,781		364				7,467		50

						2191-6232 · Occupational Therapy Medicare						146		162		142		142		142		142		142		142		130		142		153		153		1,735		1,820		85				1,746		12

						2191-6241 · Occupational Therapy Emp Ins						1,265		1,683		1,257		1,257		1,257		1,257		1,257		1,257		1,257		1,257		1,257		1,257		15,521		13,225		(2,296)				15,521		(0)

						2213-6211 · Professional Developement Cert PRS						2,375		2,919		3,464		3,372		3,464		3,464		3,418		3,464		3,464		3,464		3,464		3,464		39,794		32,830		(6,964)				39,794		0

						2213-6231 · Professional Developement Soc Sec						1,161		1,465		1,746		1,699		1,746		1,746		1,722		1,746		1,746		1,746		1,790		1,790		20,100		16,962		(3,138)				20,144		44

						2213-6232 · Professional Developement Medicare						271		343		408		397		408		408		403		408		408		408		419		419		4,701		3,967		(734)				4,711		10

						2213-6241 · Professional Developement Emp Ins						1,986		3,314		2,640		2,648		2,648		2,648		2,648		2,648		2,648		2,648		2,648		2,648		31,771		26,450		(5,321)				31,771		(0)

						2311-6261 · Board Wc						5,661		5,439		5,482		12,388		5,482		5,482		5,482		5,482		5,482		0		0		0		56,377		43,104		(13,273)		Work Comp Insurance Rate		62,256		5,879

						2311-6271 · Board Unemp						0		0		640		1,323		0		0		1,797		0		0		575		2,832		2,832		10,000		10,000		(0)				10,000		(0)

						2321-6211 · Exec Admin Cert Prs						2,766		2,766		2,786		2,786		2,786		2,786		2,786		2,786		2,786		2,786		2,786		2,786		33,390		33,188		(201)				33,390		0

						2321-6231 · Exec Admin Soc Sec						1,413		1,444		1,424		1,424		1,424		1,424		1,424		1,424		1,424		1,424		1,439		1,439		17,127		17,147		20				17,143		15

						2321-6232 · Exec Admin Medicare						331		338		333		333		333		333		333		333		333		333		337		337		4,006		4,010		5				4,009		4

						2321-6241 · Exec Admin Emp Ins						1,529		1,780		1,530		1,530		1,530		1,530		1,530		1,530		1,530		1,530		1,530		1,530		18,604		13,225		(5,379)				18,604		0

						2321-6271 · Exec Admin Unemp						0		0		0		0		0		0		0		0		0		0		0		0		0		20,000		20,000				0		0

						2322-6221 · Community Servicesn NC PRS						1,286		1,765		2,202		2,202		2,118		1,300		1,340		1,975		2,166		2,166		2,166		2,166		22,851		27,738		4,887				22,851		0

						2322-6231 · Community Services Soc Sec						665		908		1,134		1,134		1,185		670		691		1,019		1,116		1,116		1,119		1,119		11,875		14,331		2,456				11,878		3

						2322-6232 · Community Services Medicare						155		212		265		265		277		157		162		238		261		261		262		262		2,777		3,352		574				2,778		1

						2322-6241 · Community Services Emp Ins						631		1,494		1,906		1,901		1,901		1,269		1,269		1,282		1,888		1,888		1,888		1,888		19,205		19,837		632				18,296		(909)

						2329-6211 · Other Exec Admin Cert Prs						3,207		3,224		3,266		3,266		3,266		3,266		3,266		3,266		3,266		3,266		3,266		3,266		39,095		30,902		(8,193)				39,095		0

						2329-6221 · Other Exec Admin Nc Prs						1,398		1,398		1,398		1,398		1,398		1,398		1,398		1,398		1,398		1,398		1,398		1,398		16,773		24,838		8,065				16,773		0

						2329-6231 · Other Exec Admin Soc Sec						2,335		2,352		2,461		2,377		2,394		2,376		2,333		2,342		2,386		2,362		2,410		2,410		28,539		28,799		260				28,586		48

						2329-6232 · Other Exec Admin Medicare						546		550		576		556		560		556		546		548		558		552		564		564		6,674		6,735		61				6,685		11

						2329-6241 · Other Exec Admin Emp Ins						3,839		4,591		3,903		3,890		3,890		3,890		3,890		3,890		3,890		3,890		3,890		3,890		47,345		46,287		(1,057)				47,345		(0)

						2331-6211 · It Admin Cert Prs						740		(740)		370		0		0		0		0		0		0		0		0		0		370		0		(370)				370		0

						2331-6221 · It Admin Nc Prs						688		2,168		1,058		1,428		1,428		1,428		1,428		1,428		1,894		1,480		1,480		1,480		17,391		17,761		370				17,390		(0)

						2331-6231 · It Admin Soc Sec						711		725		718		718		718		718		718		718		959		745		765		765		8,977		9,176		199				8,997		20

						2331-6232 · It Admin Medicare						166		170		168		168		168		168		168		168		224		174		179		179		2,099		2,146		47				2,104		5

						2331-6241 · It Admin Emp Ins						1,247		1,521		1,262		1,279		1,279		1,279		1,279		1,279		1,279		1,279		1,279		1,279		15,542		13,225		(2,317)				15,542		0

						2411-6211 · Building Admin Cert Prs						7,650		8,262		8,550		8,550		8,550		8,550		8,550		8,550		8,550		8,550		8,550		8,550		101,412		101,760		348				101,412		0

						2411-6231 · Building Admin Soc Sec						4,165		4,012		4,161		4,161		4,161		4,161		4,161		4,161		4,161		4,161		4,418		4,418		50,301		52,576		2,275				50,557		256

						2411-6232 · Building Admin Medicare						974		938		973		973		973		973		973		973		973		973		1,033		1,033		11,764		12,296		532				11,824		60

						2411-6241 · Building Admin Emp Ins						5,066		7,335		5,865		5,834		5,834		5,834		5,834		5,834		5,834		5,834		5,834		5,834		70,772		59,512		(11,260)				70,772		(0)

						2511-6221 · Business Office NC PRS						3,944		4,434		3,680		3,454		3,520		3,468		4,410		4,503		4,503		4,503		4,454		4,454		49,328		52,852		3,524				49,280		(48)

						2511-6231 · Business Office Soc Sec						2,008		2,271		1,864		1,745		1,799		1,754		2,235		2,280		2,298		2,280		2,301		2,301		25,135		27,307		2,172				25,156		21

						2511-6232 · Business Office Medicare						470		531		436		408		421		410		523		533		537		533		538		538		5,878		6,386		508				5,883		5

						2511-6241 · Business Office Emp Ins						3,152		4,190		3,214		3,207		3,207		3,207		3,207		4,111		3,861		3,861		3,861		3,861		42,940		39,675		(3,265)				42,940		0

						2546-6221 · Security Services NC PRS						1,886		1,902		1,919		1,919		1,919		1,919		1,919		1,919		1,919		1,919		1,919		1,919		22,973		22,973		(0)				22,973		(0)

						2546-6231 · Security Services Soc Sec						963		969		979		979		979		979		979		979		979		979		991		991		11,744		11,869		125				11,757		13

						2546-6232 · Security Services Medicare						225		227		229		229		229		229		229		229		229		229		232		232		2,747		2,776		29				2,750		3

						2546-6241 · Security Services Emp Ins						1,314		2,413		1,943		1,924		1,924		1,924		1,924		1,934		1,929		1,929		1,929		1,929		23,014		26,450		3,436				23,014		(0)

						Total Benefits and Taxes						215,311		243,437		228,193		238,611		234,899		229,423		235,022		234,539		234,666		230,506		233,897		234,127		2,792,632		2,873,953		81,322				2,801,583		8,951

				Staff-Related Costs

						2213-6319 · Professional Developement Prof Serv						1,090		19,234		(765)		34,195		275		65		36		515		1,484		2,225		777		777		59,908		69,465		9,557		Review Remaining PD		59,908		0

						2213-6343 · Professional Developement Travel						1,217		784		358		260		2,612		2,305		20		912		469		0		0		0		8,936		0		(8,936)				8,936		0

						2213-6371 · Professional Developement Dues and Memberships						0		0		190		0		0		0		0		0		0		0		0		0		190		0		(190)				190		0

						2213-6411 · Professional Developement Supplies						91		442		13		0		809		99		698		0		0		0		0		0		2,153		1,000		(1,153)				2,153		0

						2642-6319 · Recruitment Prof Serv						0		0		100		25,000		27		0		275		249		0		815		2,517		2,517		31,500		6,500		(25,000)				31,500		0

						2642-6411 · Recruitment Supplies						0		0		63		0		61		0		0		0		0		977		450		450		2,000		2,000		(0)				2,000		(0)

						2643-6412 · HR Services Tech						0		1,913		921		921		1,452		926		926		923		923		0		1,788		1,788		12,480		12,480		0				12,480		0

						2644-6319 · Professional Development NonInstructional Prof Serv						350		1,325		455		1,000		0		4,558		500		194		432		0		2,023		2,023		12,860		9,450		(3,410)				14,000		1,140

						2644-6343 · Non-instructional Staff Travel						1,617		1,566		2,008		579		0		0		239		0		1,786		1,140		0		0		8,934		0		(8,934)				7,793		(1,140)

						2644-6411 · Professional Development NonInstructional Supplies						0		0		90		0		0		0		1,514		0		0		0		0		0		1,605		0		(1,605)				1,605		0

						Total Staff-Related Costs						4,364		25,264		3,433		61,955		5,235		7,953		4,208		2,793		5,094		5,157		7,555		7,555		140,565		100,895		(39,670)				140,565		(0)

				Rent

						2542-6333 · Facilities Rent						17,289		2,182		13,069		22,692		2,823		13,147		21,739		3,382		12,527		8,867		24,091		24,091		165,900		165,900		0				165,900		0

						Total Rent						17,289		2,182		13,069		22,692		2,823		13,147		21,739		3,382		12,527		8,867		24,091		24,091		165,900		165,900		0				165,900		0

				Occupancy Service

						2542-6319 · Facilities Prof Serv						14,983		(47,390)		10,210		6,310		11,341		12,347		25,599		4,827		11,298		54,469		41,214		41,214		186,422		186,422		(0)				186,422		(0)

						2542-6331 · Facilities Janitorial						30,404		30,404		34,739		0		30,404		30,579		31,257		31,444		32,428		31,444		45,949		45,949		375,000		375,000		(0)				375,000		(0)

						2542-6332 · Facilities Rep & Mait						27,889		22,812		21,945		32,990		33,991		11,270		26,547		14,536		37,583		25,083		9,193		9,193		273,031		280,000		6,969				273,031		(0)

						2542-6335 · Facilities Water/sewer						2,061		1,173		689		4,656		2,801		3,240		2,302		2,529		2,288		2,950		7,656		7,656		40,000		40,000		(0)				40,000		(0)

						2542-6336 · Facilities Trash Remov						1,044		820		1,572		960		1,040		1,886		1,760		300		1,595		2,062		393		393		13,825		13,825		0				13,825		0

						2542-6338 · Rentals Of Computers And Related						(33,308)		14,239		25,122		6,706		14,640		24,932		20,253		3,223		5,689		5,800		4,102		4,102		95,500		95,500		0				95,500		0

						2542-6339 · Facilities Oth Prop Serv						0		84		0		0		0		0		0		0		0		0		133		133		350		350		(0)				350		(0)

						2542-6351 · Facilities Prop Insur						0		141,103		0		0		0		0		0		0		0		0		0		0		141,103		80,000		(61,103)		Chubb & Wind/Hail Policy		141,103		0

						2542-6361 · Facilities Phone/internet						446		7,658		3,890		4,306		4,145		4,101		4,145		4,130		4,133		4,324		4,196		4,196		49,671		27,500		(22,171)				49,364		(307)

						2542-6411 · Facilities Supplies						898		3,738		2,340		5,954		6,099		5,976		3,949		7,873		3,168		13,144		930		930		55,000		55,000		(0)				55,000		(0)

						2542-6481 · Facilities Electricity						22,629		0		24,602		44,765		15,565		0		33,563		0		40,977		21,476		21,992		21,992		247,561		235,000		(12,561)				247,561		0

						2542-6482 · Facilities Gas						395		123		630		376		868		4,776		6,440		8,297		6,762		3,964		6,184		6,184		45,000		45,000		0				45,000		0

						2543-6339 · Care Upkeep Grounds Operty Services						0		5,125		50		1,050		400		744		1,890		10,265		8,544		8,618		0		0		36,687		0		(36,687)		Snow removal 		28,068		(8,618)

						2546-6319 · Security Svcs Prof Serv						1,532		2,649		1,196		2,099		1,018		3,464		1,233		1,342		1,288		3,114		1,915		1,915		22,765		11,136		(11,629)				19,684		(3,081)

						2546-6411 · General Supplies						0		1,978		324		657		246		63		0		275		0		0		1,954		1,954		7,450		7,450		0				7,450		0

						2546-6541 · Security Svcs Equipment						0		12,800		0		0		0		0		0		0		0		0		0		0		12,800		0		(12,800)				12,800		0

						4031-6521 · Buildings						0		0		34,350		0		0		0		0		0		0		0		2,500		2,500		39,350		100,000		60,650		Desk, electrical system; network drops; vape sensors; carpet		87,200		47,850

						Total Occupancy Service						68,972		197,315		161,659		110,830		122,558		103,379		158,939		89,040		155,753		176,449		148,311		148,311		1,641,514		1,552,183		(89,332)				1,677,358		35,844

				Student Expense, Direct

						1111-6319 · ES Instruction Prof Serv						2,990		5,652		24,257		46,873		54,903		25,067		26,636		20,051		29,796		45,797		45,797		45,797		373,615		499,432		125,817		Moved PK		325,609		(48,005)

						1111-6337 · ES Instruction Tech Repair						0		86		0		0		872		0		419		285		598		33		1,267		1,267		4,828		5,000		172				4,828		(0)

						1111-6361 · ES Instruction Internet						0		0		0		0		0		0		0		0		0		0		1,398		1,398		2,796		2,796		0				2,796		0

						1111-6391 · ES Field Trip						0		0		0		715		1,505		564		(135)		(133)		1,008		589		8,016		8,016		20,145		20,145		0				20,145		(0)

						1111-6411 · ES Instruction Supplies						534		971		4,941		2,208		821		4,697		2,627		4,642		961		1,902		9,632		9,632		43,570		43,570		(0)				43,570		0

						1111-6412 · ES Instruction Tech Supplies						33,276		4,397		34,667		13,045		17,000		0		3,295		0		0		0		0		0		105,679		104,192		(1,487)		Review Mindplay SSKC		105,679		0

						1111-6431 · Es Instruct Textbooks						0		0		0		0		14,100		41		0		229		22		0		1,989		1,989		18,370		18,370		(0)				18,370		(0)

						1151-6319 · HS Instruction Prof Serv						13,808		41,929		61,715		64,781		68,988		51,482		44,275		32,383		36,044		46,615		117,929		117,929		697,878		400,634		(297,244)				697,878		0

						1151-6337 · HS Instruction Tech Repair						0		43		0		0		0		0		0		0		0		17		0		0		60		0		(60)				43		(17)

						1151-6391 · Other Purchased Services						0		0		0		0		0		79		0		0		0		0		4,954		4,954		9,988		9,988		0				9,988		(0)

						1151-6411 · HS Instruction Supplies						0		930		4,169		825		353		2,001		394		3,318		3,622		1,124		14,276		14,276		45,289		45,289		(0)				45,289		0

						1151-6412 · HS Instruction Tech Supplies						0		7,408		17,333		6,522		1,312		559		0		0		0		9,068		8,883		8,883		59,968		59,968		0				59,968		0

						1151-6431 · HS Instruction Textbooks						1,500		110		1,011		0		18,720		0		0		0		24		0		11,933		11,933		45,230		45,230		0				45,230		(0)

						1191-6319 · Summer Instruction Prof Serv						206,501		206,501		0		462,045		895,393		318,788		458,363		333,298		333,298		333,320		383,934		383,934		4,315,374		4,034,035		(281,339)				4,206,083		(109,292)

						1221-6311 · Special Education Instruc Serv						0		0		688		345		642		13,508		(12,174)		589		14,099		4,014		0		0		21,710		35,100		13,390				35,530		13,820

						1221-6411 · Special Education Supplies						0		85		525		0		146		424		198		442		79		108		2,622		2,622		7,250		7,250		0				7,250		0

						1221-6412 · Special Education Instruct Mat						0		4,006		0		120		732		0		0		0		0		0		0		0		4,857		1,850		(3,007)				4,857		0

						1221-6431 · Textbooks						0		0		0		0		0		0		0		0		0		0		500		500		1,000		1,000		(0)				1,000		0

						1411-6319 · Student Activities Prof Serv						0		0		0		200		1,100		655		156		0		365		4,915		16,218		16,218		39,826		48,650		8,824				39,826		(0)

						1411-6411 · Student Activities Supplies						1,355		49		1,604		1,778		791		1,747		280		1,712		282		189		0		0		9,786		0		(9,786)				9,597		(189)

						1421-6319 · Student Athletics Prof Serv						0		0		7,170		4,450		5,800		5,444		5,780		1,511		3,017		7,306		0		0		40,478		13,000		(27,478)				33,171		(7,306)

						1421-6371 · Dues and memberships						0		0		1,217		0		190		0		0		0		407		4,302		0		0		6,116		7,000		884				1,814		(4,302)

						1421-6391 · Stud Ath Purc Serv						0		1,835		2,600		13,713		3,762		1,750		1,900		4,080		0		839		0		0		30,478		20,000		(10,478)				29,640		(839)

						1421-6411 · Student Athletics Supplies						0		0		614		474		1,651		4,411		1,608		1,964		3,228		6,321		0		0		20,273		15,000		(5,273)				13,951		(6,321)

						1913-6311 · Instructional Services						15,375		1,500		6,825		8,775		9,900		6,750		15,150		10,500		18,225		51,461		15,000		15,000		174,461		258,750		84,289		Review    		173,700		(761)

						1933-6311 · Sped Tuition Private Agencies Instruc Serv						7,600		0		7,225		54,939		45,434		35,979		31,650		40,248		47,046		40,534		40,534		40,534		391,724		206,438		(185,286)		Review    		346,757		(44,967)

						1941-6311 · Contracted Education Services						0		0		0		0		9,922		2,025		0		0		0		1,169		16,442		16,442		46,000		46,000		(0)		Review    		46,000		0

						2122-6411 · Counseling Supplies						0		0		0		18		0		0		103		0		963		620		0		0		1,704		0		(1,704)				1,084		(620)

						2125-6319 · Student Information Systems Prof Serv						2,300		12,917		4,198		9,467		1,258		7,167		3,583		259		3,583		7,167		3,454		3,454		58,806		43,080		(15,726)				58,806		0

						2134-6319 · Nursing Prof Serv						0		0		0		970		388		300		0		0		516		1,627		887		887		5,575		5,575		0				5,575		0

						2134-6411 · Nursing Supplies						0		450		602		65		117		125		1,203		154		269		1,122		0		0		4,107		3,000		(1,107)				3,000		(1,107)

						2152-6311 · Speech Path Instruc Serv						0		0		0		0		0		0		0		228		2,667		2,888		0		0		5,783		0		(5,783)				2,895		(2,888)

						2152-6411 · Speech Pathology Supplies						0		0		0		0		0		0		0		0		0		0		300		300		600		600		0				600		0

						2162-6311 · Instructional Services						0		0		0		6,445		7,488		4,835		4,841		4,069		3,498		3,403		0		0		34,578		25,000		(9,578)				31,175		(3,403)

						2172-6311 · Instructional Services						0		0		0		1,117		1,156		605		725		656		552		606		579		579		6,574		3,000		(3,574)				6,621		47

						2191-6311 · Instructional Services						0		0		0		900		2,100		0		0		0		900		600		1,250		1,250		7,000		7,000		0		Review    		7,000		0

						2225-6337 · Instruct Tech Tech Repair						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				2,174		2,174

						2229-6319 · Edu Media Prof Serv						825		825		3,704		1,871		0		0		421		0		1,650		789		0		0		10,085		7,704		(2,381)				9,296		(789)

						3512-6319 · Other Prof/technical Services						0		13,708		0		0		56,190		15,731		16,352		13,032		19,755		13,380		7,280		7,280		162,708		0		(162,708)		UICS		162,708		0

						3611-6319 · Welfare Activities Services Prof Serv						0		0		0		0		0		0		0		0		306		0		8,347		8,347		17,000		0		(17,000)				17,000		0

						3611-6411 · Welfare Activities Services Supplies						1,176		0		1,393		472		511		296		695		1,457		688		406		5,453		5,453		18,000		15,000		(3,000)				18,000		0

						3912-6319 · Parental Involvement Prof Serv						0		0		0		0		0		0		0		1,169		20		0		0		0		1,189		0		(1,189)				1,189		0

						3912-6391 · Par Involve Purchased Services						0		0		0		125		0		0		0		0		0		0		0		0		125		0		(125)				125		0

						3912-6411 · Parental Involvement Supplies						0		0		0		0		654		171		(27)		369		1,055		0		6,155		6,155		14,531		5,700		(8,831)				14,531		0

						Total Student Expense, Direct						287,240		303,401		186,456		703,259		1,223,899		505,199		608,315		476,510		528,544		592,229		735,030		735,030		6,885,112		6,064,346		(820,766)				6,670,349		(214,763)

				Student Expense, Food

						2563-6391 · Food Delivery Contracted Food Service						7,885		0		48,225		38,958		46,051		51,056		40,586		34,003		19,424		37,415		60,000		60,000		443,604		600,780		157,176		Review		600,651		157,047

						2563-6411 · Food Delivery Supplies						0		0		129		0		0		27		0		0		0		0		0		0		155		0		(155)				155		0

						Total Student Expense, Food						7,885		0		48,354		38,958		46,051		51,083		40,586		34,003		19,424		37,415		60,000		60,000		443,759		600,780		157,021				600,806		157,047

				Office & Business Expense

						2114-6412 · Technology Supplies						0		26,188		0		600		99		0		0		0		0		0		0		0		26,887		26,188		(699)				26,887		0

						2311-6315 · Board Audit						3,000		6,500		0		0		13,000		0		0		6,500		0		0		0		0		29,000		30,000		1,000				29,000		0

						2311-6317 · Board Legal						11,569		14,708		9,585		4,672		10,705		9,803		2,656		7,416		6,881		7,584		7,232		7,232		100,042		90,000		(10,042)		Trending Higher than budget		90,000		(10,042)

						2311-6352 · Board Liability Insurance						2,883		32,190		7,033		1,465		5,598		8,538		4,250		1,455		7,063		4,250		2,692		2,692		80,110		75,745		(4,365)		Liability Insur Rate Inc. 		80,110		(0)

						2311-6411 · Board Supplies						193		0		0		0		0		0		0		0		0		0		0		0		193		0		(193)				193		0

						2321-6319 · Exec Admin Prof Serv						2,143		5,226		9,373		1,794		1,706		3,950		1,783		9,246		3,131		969		0		0		39,320		29,500		(9,820)		Contract COO		38,352		(969)

						2321-6371 · Exec Admin  Dues And Memberships						310		795		1,757		12,540		0		3,634		1,600		440		0		150		626		626		22,478		22,478		0				22,478		0

						2321-6411 · Exec Admin Supplies						0		502		0		0		0		96		804		129		0		581		0		0		2,112		0		(2,112)				1,531		(581)

						2322-6319 · Community Services Prof Serv						3,880		2,950		5,467		6,317		9,887		3,337		3,313		10,513		3,613		4,950		12,420		12,420		79,066		80,900		1,834				79,066		0

						2322-6362 · Advertising						(2,000)		0		0		0		0		0		0		0		0		0		1,000		1,000		0		0		0				0		0

						2322-6411 · Community Services Supplies						49		0		0		0		3,785		375		79		18		284		1,494		0		0		6,084		2,000		(4,084)				4,590		(1,494)

						2323-6319 · Staff Relations and Negotiations Services Prof Serv						725		750		0		930		0		104		0		0		0		0		2,339		2,339		7,186		7,450		264				7,186		0

						2323-6411 · Staff Relations and Negotiations Services Supplies						0		0		0		0		264		542		2,985		311		2,044		0		0		0		6,146		0		(6,146)				6,146		0

						2329-6319 · Other Exec Admin Prof Serv						89		3,157		1,521		227		669		774		132		602		693		228		0		0		8,092		6,800		(1,292)		Line of Credit Fees (Aug)		7,864		(228)

						2331-6316 · Data Processing Services						23,659		27,373		23,119		21,387		2,137		43,929		21,442		27,937		22,532		22,832		22,000		22,000		280,347		274,545		(5,802)		Websit Maint		274,545		(5,801)

						2331-6412 · IT Admin Tech Supplies						0		0		0		0		0		0		0		0		0		0		0		0		0		10,000		10,000				10,000		10,000

						2411-6411 · Building Admin Supplies						0		1,733		1,862		5,107		2,128		1,741		2,864		678		785		3,625		389		389		21,300		21,300		0				21,300		0

						2511-6319 · Business Office Prof Serv						238		0		121		235		3,996		2,336		5,030		2,886		517		4,940		2,886		2,886		26,071		12,910		(13,161)				24,016		(2,054)

						2511-6411 · Business Office Supplies						2,460		8,090		3,600		2,306		1,409		2,974		845		1,599		1,086		1,974		2,000		2,000		30,343		8,500		(21,843)		Est 1500/MTH Paper		30,369		26

						2511-6412 · Bness Off Tech Supplies						1,045		4,152		5,018		14,882		1,499		3,050		1,756		2,432		6,415		3,503		7,000		7,000		57,752		27,986		(29,766)				46,249		(11,503)

						2523-6319 · Receiving and Disbursing Funds Prof Serv						629		681		1,298		801		949		941		808		793		815		869		1,707		1,707		12,000		12,000		(0)				12,000		(0)

						2525-6319 · Financial Accounting Services Prof Serv						0		23,883		0		23,883		0		23,883		11,942		2,620		20,752		23,883		6,227		6,227		143,300		143,300		(0)				143,300		0

						2525-6412 · Technology Supplies						6,550		0		0		0		0		0		0		0		0		0		0		0		6,550		6,779		229				6,550		0

						2529-6319 · Other Fiscal Services Prof Serv						2,285		0		0		0		0		0		0		2,619		2,342		0		377		377		8,000		8,000		(0)				8,000		0

						2574-6363 · Printing Printing						0		406		1,523		498		257		887		0		572		99		250		0		0		4,492		0		(4,492)		Printing		4,242		(250)

						2643-6319 · HR Services Prof Serv						602		1,007		227		419		245		765		290		528		244		372		0		0		4,698		2,433		(2,265)				4,326		(372)

						Total Office & Business Expense						60,308		160,291		71,503		98,064		58,333		111,658		62,578		79,295		79,294		82,455		68,895		68,895		1,001,569		898,814		(102,755)				978,299		(23,269)

				Transportation

						2551-6319 · Transportation Prof Serv						0		0		0		0		3,628		1,824		1,432		1,337		0		0		0		0		8,221		0		(8,221)		Bus Monitor		8,221		0

						2551-6341 · Transportation - Contracted, Non-Disabled Students Home to School						0		0		5,340		148,941		185,237		134,031		98,176		95,999		172,211		104,534		200,000		200,000		1,344,469		1,165,100		(179,369)		2.8% HIGHER FS		1,547,508		203,039

						2551-6342 · Transportation - Contracted, Non-Disabled Students Non-Route						0		0		3,156		4,636		6,060		11,366		5,906		5,583		4,984		10,169		15,000		15,000		81,860		138,600		56,740		2.8% HIGHER FS Field Trip		139,300		57,440

						2552-6341 · Contracted Pupil						0		0		0		36		0		0		0		0		0		0		0		0		36		0		(36)				36		0

						2553-6341 · Transportation - Contracted, Disabled Students Home to School						0		0		38,100		37,822		0		67,510		0		32,360		28,460		70,150		28,889		28,889		332,179		260,000		(72,179)				245,980		(86,199)

						2558-6341 · Transportation Sp Funds Transportation						0		0		8,680		2,518		16,100		28,016		447		12,452		10,639		28,150		17,000		17,000		141,002		0		(141,002)				78,853		(62,150)

						Total Transportation						0		0		55,276		193,953		211,026		242,747		105,962		147,731		216,293		213,002		260,889		260,889		1,907,768		1,563,700		(344,068)				2,019,898		112,130

				Total Expenses								1,382,513		1,661,011		1,508,277		2,215,288		2,643,231		2,018,020		1,982,485		1,816,435		2,008,787		2,107,688		2,281,751		2,284,981		23,910,468		23,105,892		(804,576)				23,967,997		57,529

		Operating Income										69,103		(208,911)		1,437,802		(10,378)		(519,756)		(43,843)		160,149		441,714		353,236		173,881		(279,784)		(188,845)		1,384,370		669,671		714,699				1,275,934		108,435

		Extraordinary Expenses

				Interest

						5122-6614 · Principal - Long Term Loans						17,664		16,992		17,044		17,815		17,149		17,918		17,255		17,307		19,494		17,419		17,853		17,853		211,764		211,764		(0)				211,764		0

						5222-6624 · Interest - Long Term Loans						21,755		22,426		22,375		21,603		22,270		21,501		22,164		22,111		19,924		22,000		21,265		21,265		260,659		260,659		0				260,659		0

						Total Interest						39,419		39,419		39,419		39,419		39,419		39,419		39,419		39,419		39,419		39,419		39,117		39,117		472,423		472,423		0				472,423		0

				Total Extraordinary Expenses								39,419		39,419		39,419		39,419		39,419		39,419		39,419		39,419		39,419		39,419		39,117		39,117		472,423		472,423		0				472,423		0

		Net Income										29,684		(248,330)		1,398,383		(49,797)		(559,174)		(83,262)		120,730		402,295		313,817		134,463		(318,901)		(227,962)		911,947		197,248		714,699				803,511		108,435



		Cash Flow Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget		Variance		Comments		Prv TOTAL		Diff

		Net Income										29,684		(248,330)		1,398,383		(49,797)		(559,174)		(83,262)		120,730		402,295		313,817		134,463		(318,901)		(227,962)		911,947		197,248		714,699				803,511		108,435

		Cash Flow Adjustments

				Other Operating Activities

						1264 · Employee Advance						1,600		0		0		0		0		0		0		0		0		0		(800)		(800)		0		0		0				0		(0)

						1598 · Remove from operations						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						2151 · Federal Income Tax Payable						0		0		(326)		0		0		0		0		0		0		0		163		163		(0)		0		(0)				(0)		0

						2154 · Local Taxes Payable						6,265		6,309		(12,573)		6,489		6,384		(12,873)		6,425		6,462		(12,887)		6,610		(3,305)		(3,305)		(0)		0		(0)				0		(0)

						2155 · Missouri Income Tax Payable						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						2156 · Group Health And Life Insurance Payable						6,349		7,209		(11,850)		100,707		(98,479)		(6,206)		60		4,704		(586)		(1,749)		(80)		(80)		0		0		0				(0)		0

						2157 · Employee Fsa						(449)		(2,630)		97		(28)		1,292		563		40		944		(939)		1,459		(175)		(175)		0		0		0				0		(0)

						2163 · Other Insurance Payable						(1,089)		15,327		(15,839)		1,994		(2,213)		(2,202)		(182)		134		2,503		(2,701)		2,134		2,134		(0)		0		(0)				0		(0)

						Total Other Operating Activities						12,676		26,215		(40,491)		109,162		(93,017)		(20,718)		6,344		12,244		(11,909)		3,619		(2,063)		(2,063)		(0)		0		(0)				0		(0)

				Facilities Project Adjustments

						1599 · Add to facilities						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						Total Facilities Project Adjustments						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

				Total Cash Flow Adjustments								12,676		26,215		(40,491)		109,162		(93,017)		(20,718)		6,344		12,244		(11,909)		3,619		(2,063)		(2,063)		(0)		0		(0)				0		(0)

		Change in Monthly Cash										42,360		(222,114)		1,357,892		59,365		(652,191)		(103,979)		127,074		414,539		301,907		138,082		(320,964)		(230,025)		911,947		197,248		714,699				803,511		108,435



		Income Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget

		Change in Monthly Cash (Net Restricted Cash Changes)								0		42,360		(222,114)		1,357,892		59,365		(652,191)		(103,979)		127,074		414,539		301,907		138,082		(320,964)		(230,025)		911,947

		Forecast Cash								1,568,256		1,610,616		1,388,502		2,746,394		2,805,760		2,153,569		2,049,589		2,176,663		2,591,203		2,893,110		3,031,192		2,710,228		2,480,203

		Budget Cash								1,568,256		924,348		1,067,989		1,110,597		745,323		894,990		905,877		880,849		1,239,475		1,469,181		1,466,084		1,485,697		1,765,504





Balance Sheet - Detailed

		Balance Sheet

		Crossroads Academy of Kansas CIty

		As of April 30, 2025



		Balance Sheet								6/30/24		4/30/25		6/30/25

		Assets								Last Year		Current		Year End

		Assets

				Current Assets

						Cash

								Ending Cash						2,480,203

								1111 · Cash		250,000		250,000		0

								1112 · Anybill		50,000		50,000		0

								1113 · Cash		210,626		228,070		0

								1114 · Sweep Account		896,677		2,222,474		0

								1131 · Paypal		3,268		762		0

								1141 · Savings Accounts		157,686		279,887		0

								Total Cash		1,568,256		3,031,192		2,480,203

						Intercompany Transfers

								1598 · Remove from operations		0		0		0

								1599 · Add to facilities		0		0		0

								Total Intercompany Transfers		0		0		0

						Accounts Receivable

								1264 · Employee Advance		1,600		0		1,600

								Total Accounts Receivable		1,600		0		1,600

						Total Current Assets				1,569,856		3,031,192		2,481,803

				Total Assets						1,569,856		3,031,192		2,481,803



		Liabilities and Equity								Last Year		Current		Year End

		Liabilities and Equity

				Current Liabilities

						Other Current Liabilities

								2151 · Federal Income Tax Payable		0		(326)		(0)

								2154 · Local Taxes Payable		0		6,610		(0)

								2155 · Missouri Income Tax Payable		(96)		(96)		(96)

								2156 · Group Health And Life Insurance Payable		(4,077)		(3,918)		(4,077)

								2157 · Employee Fsa		7,443		7,792		7,443

								2163 · Other Insurance Payable		7,392		3,124		7,392

								Total Other Current Liabilities		10,662		13,187		10,662

						Total Current Liabilities				10,662		13,187		10,662

				Equity

						Unrestricted Net Assets

								3111 · Fund Balance		1,559,194		1,559,194		1,559,194

								Total Unrestricted Net Assets		1,559,194		1,559,194		1,559,194

						Net Income

								Net Income		0		1,458,810		911,947

								Total Net Income		0		1,458,810		911,947

						Total Equity				1,559,194		3,018,005		2,471,141

				Total Liabilities and Equity						1,569,856		3,031,192		2,481,803









Enrollment

		State Revenue Drivers

		Crossroads Academy of Kansas CIty

		July 2024 through April 2025



		Revenue Drivers

		As of 		05.12.25

		Enrollment		1,047

		YTD Attendance %		88.1%

		YTD ADA		887.3

		Enrollment						Budgeted

		Start of Year Enrollment						1,047

		Attrition						-2%

		End of Year Enrollment						1,069				1,043

		Attendance %						86%				88%

		ADA				Recent DESE Pmt		Budgeted		FWADA		Forecast		MAX		Change

		K-12				877.0		896.6		908.1		877.0		908.1

		Summer   				443.1		464.5		381.5		443.1		443.1

		Total ADA Term				1,320.1		1,361.0		1,289.6		1,320.1		1,320.1		(41.0)

		Special Populations Weights				Recent DESE Pmt		Budgeted		FWADA		Forecast		MAX		Change

		Free and Reduced Lunch (FRL)

		% of ADA				0.0%		53.8%		55%		74%		74.2%

		Count				651.0		482.5		500.0		651.0		651.0

		Weight				107.5		63.7		25.2		107.5		107.5		43.8

		Individualized Education Plans (IEP)

		% of ADA				0.0%		15%		15.2%		15%		15%

		Count				139.0		131.8		138.0		128.9		138.0

		Weight				- 0		- 0		- 0		- 0		- 0		- 0

		Limited English Proficiency (LEP)

		% of ADA				12.77%		12%		9.47%		12.77%		13%

		Count				112.0		105.24		86.0		112		112.0

		Weight				50.65		46.08		33.1		50.64		50.6		- 0

		Prek ADA

		Prek ADA				11		10.50		14		10.00		14

		State Payment Calculation				Recent DESE Pmt		Budgeted		FWADA		Forecast		MAX		Change

		Total WADA				1,489.24		1,481.31		980.4		1,488.2		1,488.2		6.9

		Per Wada Payment Amount				$   13,357		$   12,443		$   12,443		$   13,357		$   13,357		$   914

		State Aid Projection				19,702,830		18,242,970		12,016,233		19,689,416		19,689,416		1,446,446

		Prior Year Adjustment						-						-

		Net State Rev Projection				19,702,830		18,242,970		12,016,233		19,689,416		19,689,416		1,446,446

		Classroom Trust Fund				807,463		646,383		646,383		807,463		807,463		161,080

		Basic Formula				$   18,895,367		$   17,596,587		$   11,369,850		$   18,881,953		$   18,881,953		1,285,366







		MOScholars										124,392.18

		Total										$   19,006,345
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SUMM

						FY26 BUDGET DRAFT



						FY25 BUDGET		 SY24-25		 SY25-26		Comments		COMP TO FY25 Budget

		Students

				Students (End of Year Count)		1069		1043		1040		Includes PK		-29		-3%



				ADA K-12		896		877		869		ADA based on 86% attendance, in line with current year trends		-27		-3%

				ADA PK		11		12		11				0		0%

				ADA Summer School		464		443		440		Partner summer programs plus CCS August Jumpstart		-24		-5%

				Weights: FRL		64		108		93		DESE threshold reduced to 16.73%, FRL Count estimated at 590		29		46%

				Weights: IEP		0		0		0		DESE threshold is 13.3%; IEP estimated 122

				Weights: LEP		46		51		50		DESE threshold reduced to 2.09%, LEP count  estimated 111		4		9%

				Total WADA		1481		1490		1462		WADA calculation based on student ADA plus FRL, IEP, LEP Weights		-19		-1%



		Employees

				Instructional		109		100		-9		Positions vacant in year prior are eliminated. Grant funded position eliminated. PACE removed

				Support		17		19		2		   Reclassification

				Admin		24		25		1		Additional position in finance department

						150		144		-6



						FY25 BUDGET		 SY24-25		 SY25-26		Comments		COMP TO FY25 Budget

		Revenue						April Forecast 

				Local Revenue		2,104,101		2,088,670		2,183,119		DESE Prop C rate $1,495 * prior YR WADA; Bank Interest		79,018		4%

				State Revenue		19,004,361		20,714,501		21,335,418		1031 EOY Students; 86% attendance;  869 ADA & 1462 WADA; $14,200		2,331,057		12%

				Federal Revenue		1,435,601		1,530,229		1,474,390		Title/Sped based on FY25 allocations; Food Consistent		38,789		3%

				Private Grants and Donations		1,200,000		877,170		800,000		Private donations		(400,000)		-33%

				Earned Fees		31,500		84,268		31,500		Student food revenue 		- 0		0%

				Revenue Total		23,775,563		25,294,837		25,824,426				2,048,863		9%

		Expenses

				Salaries		9,285,321		8,931,649		9,265,580		143 Staff		(19,740)		-0%

				Benefits and Taxes		2,873,953		2,792,632		2,895,869				21,915		1%

				Staff-Related Costs		100,895		145,263		161,180		PD & Staff Recruitment		60,285		60%

				Rent		165,900		165,900		165,000		Parking Lot Rent		(900)		-1%

				Occupancy Service		1,552,183		1,602,164		1,485,158		No Capital Expenses included in Occupancy; Building Maint exp. 		(67,025)		-4%

				Student Expense, Direct		6,064,346		6,885,112		6,964,468		Variance due to Summer School		900,122		15%

				Student Expense, Indirect		600,780		443,759		605,780		Food Expenses		5,000		1%

				Office & Business Expense		898,814		996,871		1,121,640		Additional Staff Tech devices and Exec Admin expense for accounting support		222,826		25%

				Transportation		1,563,700		1,907,768		1,714,628		Currently Reviewing contract; considers 5% increase with First Student		150,928		10%

				Interest		472,423		472,423		472,423				(0)		-0%

				Facility Improvements		- 0		39,350		100,000		*Capital Facilities is Occupancy category		100,000		ERROR:#DIV/0!

				Expenses Total		23,578,315		24,382,891		24,951,726				1,373,411		6%

		NET ORDINARY INCOME				197,248		911,947		872,700

		NET INCOME				197,248		911,947		872,700				675,452

		Cash Flow Adjustments

				Cash Flow Adjustments Total		- 0		(0)		- 0

		CHANGE IN CASH				197,248		911,947		872,700				675,452		342%

		Starting Cash Balance				1,568,256		1,568,256		2,480,203				911,947		58%

		Change In Cash				197,248		911,947		872,700				675,452		342%

		ENDING CASH BALANCE				1,765,504		2,480,203		3,352,903				1,587,399		90%



				Year-to-date Fund Balance 		1%		4%		3%

				Operating Reserves 		7%		10%		13%





Detail

						Account		 SY24-25		 SY25-26		Comment

		Revenue

				Local Revenue

						5113 · Proposition C (Sales Tax)		2,067,228		2,165,119		DESE Allocation $1495 per Prior YR WADA 		97,891

						5141 · Interest		21,442		18,000		Est $1000/MTH due to reduced Cash		(3,442)

						Local Revenue Total		2,088,670		2,183,119				94,449

				State Revenue										- 0

						5311 · Basic Formula		19,006,344		19,761,278		1013 EOY Students; 86% attendance;  868 ADA & 1462 WADA; $14,200		754,934

						5312 · Transportation		762,402		750,000				(12,402)

						5314 · Ecse-state		1,429		- 0				(1,429)

						5319 · Classroom Trust Fund		807,463		807,361				(102)

						5333 · School Food Service		1,788		1,779				(9)

						5342 · Evidence-based Reading - State		1,232		- 0				(1,232)

						5381 · High Needs Fund State		114,667		15,000				(99,667)

						5397 · Other State Revenue		19,177		- 0				(19,177)

						State Revenue Total		20,714,501		21,335,418				620,916

				Federal Revenue										- 0

						5412 · Medicaid		176,844		160,000				(16,844)

						5422 · CARES ESSR III		27,219		- 0		Teacher Retention Grant		(27,219)

						5437 · High Needs Fund Federal		8,541		- 0				(8,541)

						5441 · IDEA		218,650		218,650				- 0

						5442 · ECSE		9,179		3,101				(6,078)

						5445 · Food Service-Lunch		190,058		190,000				(58)

						5446 · Food Service-Breakfast		103,657		103,657				(0)

						5451 · Title I		388,366		386,196		May Allocations		(2,170)

						5461 · Title IVa		96,979		176,979		May Allocations		80,000

						5462 · Title III		16,207		13,219		May Allocations		(2,988)

						5465 · Title II		48,532		47,588		May Allocations		(944)

						5467 · ARP HCY I 		2,397		- 0				(2,397)

						5468 · Arp Hcy Ii		33,478		- 0				(33,478)

						5497 · Charter School Start-Up Revenue		210,121		175,000				(35,121)

						Federal Revenue Total		1,530,229		1,474,390				(55,839)

				Private Grants and Donations										- 0

						5192 · Donations		877,170		800,000				(77,170)

						Private Grants and Donations Total		877,170		800,000				(77,170)

				Earned Fees										- 0

						5151 · Food - Students		36,801		30,000		Est based on prev year activity		(6,801)

						5171 · Student Activity Fees		- 0		500				500

						5179 · Other Pupil Income - Fundraising		- 0		1,000				1,000

						5195 · Prior Period Adjustment		5,400		- 0				(5,400)

						5198 · Miscellaneous Revenue		42,067		- 0				(42,067)

						Earned Fees Total		84,268		31,500				(52,768)

				Revenue Total				25,294,837		25,824,426				529,589

		Expenses												- 0

				Salaries										- 0

						1111-6111 · ES Instruction Cert FT		2,408,587		2,401,558				(7,029)

						1111-6121 · ES Instruction Cert Subs		- 0		39,205				39,205

						1111-6131 · ES Instruction Supp Pay		48,100		110,265				62,165

						1111-6152 · ES Instruction Aides		15,018		- 0				(15,018)

						1151-6111 · HS Instruction Cert FT		1,362,034		1,470,950				108,917

						1151-6131 · HS Instruction Supp Pay		30,956		56,115				25,159

						1151-6152 · HS Instruction Aides		4,982		- 0				(4,982)

						1191-6131 · Summer Instr Supp Pay		9,400		6,400				(3,000)

						1221-6111 · SPED Cert FT		757,167		781,438				24,271

						1221-6131 · SPED Supp Pay		215		25,000				24,785

						1221-6152 · SPED Aides		244,675		210,525				(34,150)

						1411-6131 · Stud Act Supp Pay		6,333		2,000				(4,333)

						1421-6131 · Stud Ath Supp Pay		79,017		68,500				(10,517)

						2122-6111 · Counseling Cert FT		484,307		568,870				84,563

						2122-6131 · Counseling Supp Pay		- 0		16,000				16,000

						2122-6151 · Counseling NC FT		177,653		125,328				(52,325)

						2134-6131 · Nursing Supp Pay		5,000		9,000				4,000

						2134-6151 · Nursing NC FT		164,491		159,849				(4,642)

						2152-6111 · Speech Path Cert FT		71,382		71,182				(200)

						2152-6131 · Speech Path Supp Pay		- 0		4,000				4,000

						2152-6151 · Speech Path NC FT		59,017		59,874				857

						2191-6111 · Occ Therapy Cert FT		50,567		128,746				78,179

						2191-6112 · Administrator Salary		2,397		- 0				(2,397)

						2191-6131 · Occ Therapy Supp Pay		- 0		3,000				3,000

						2191-6151 · Occ Therapy NC FT		74,111		- 0				(74,111)

						2213-6111 · PD Cert FT		331,620		359,984				28,364

						2213-6131 · PD Supp Pay		- 0		9,000				9,000

						2321-6112 · Exec Admin Cert FT Admin		278,249		277,385				(864)

						2321-6131 · Exec Admin Supp Pay		500		7,000				6,500

						2322-6131 · Community Serv Supp Pay		150		- 0				(150)

						2322-6151 · Community Serv NC FT		191,786		220,923				29,137

						2329-6112 · Other Exec Admin Cert FT Admin		325,791		329,419				3,628

						2329-6131 · Other Exec Admin Supp Pay		1,500		- 0				(1,500)

						2329-6151 · Other Exec Admin NC FT		141,979		153,511				11,532

						2331-6131 · IT Admin Supp Pay		- 0		1,000				1,000

						2331-6151 · IT Admin NC FT		148,004		155,967				7,963

						2411-6112 · Building Admin Cert FT Admin		845,103		670,500				(174,603)

						2411-6131 · Buidling Admin Supp Pay		7,500		- 0				(7,500)

						2511-6131 · Bness Off Supp Pay		- 0		6,000				6,000

						2511-6151 · Bness Off NC FT		412,616		544,848				132,232

						2546-6131 · Security Services Supp Pay		- 0		5,000				5,000

						2546-6151 · Security Services NC FT		191,443		207,238				15,795

						Salaries Total		8,931,649		9,265,580				333,932

				Benefits and Taxes										- 0

						1111-6211 · ES Instruction Cert PRS		290,833		292,892				2,059

						1111-6231 · ES Instruction Soc Sec		146,417		158,164				11,747

						1111-6232 · ES Instruction Medicare		34,242		36,990				2,748

						1111-6241 · ES Instruction Emp Ins		306,387		319,176				12,789

						1151-6211 · HS Instruction Cert PRS		163,786		176,514				12,728

						1151-6221 · HS Instruction NC PRS		256		- 0				(256)

						1151-6231 · HS Instruction Soc Sec		76,536		94,678				18,142

						1151-6232 · HS Instruction Medicare		17,900		22,142				4,243

						1151-6241 · HS Instruction Emp Ins		179,165		195,858				16,693

						1191-6231 · Summer Instr Soc Sec		583		397				(186)

						1191-6232 · Summer Instr Medicare		136		93				(44)

						1221-6211 · SPED Cert PRS		102,893		93,773				(9,121)

						1221-6221 · SPED NC PRS		17,328		25,263				7,935

						1221-6231 · SPED Soc Sec		61,055		63,052				1,996

						1221-6232 · SPED Medicare		14,279		14,746				467

						1221-6241 · SPED Emp Ins		137,081		123,318				(13,763)

						1411-6231 · Stud Act Soc Sec		388		124				(264)

						1411-6232 · Stud Act Medicare		91		29				(62)

						1411-6241 · Stud Act Emp Ins		- 0		- 0				- 0

						1421-6231 · Stud Ath Soc Sec		4,899		4,247				(652)

						1421-6232 · Stud Ath Medicare		1,146		993				(153)

						2122-6211 · Counseling Cert PRS		58,117		68,264				10,147

						2122-6221 · Counseling NC PRS		21,299		15,039				(6,260)

						2122-6231 · Counseling Soc Sec		38,938		44,032				5,094

						2122-6232 · Counseling Medicare		9,106		10,298				1,192

						2122-6241 · Counseling Emp Ins		89,105		87,048				(2,057)

						2134-6221 · Nursing NC PRS		19,739		19,182				(557)

						2134-6231 · Nursing Soc Sec		9,578		10,469				890

						2134-6232 · Nursing Medicare		2,240		2,448				208

						2134-6241 · Nursing Emp Ins		14,830		21,762				6,932

						2152-6211 · Speech Path Cert PRS		8,566		8,542				(24)

						2152-6221 · Speech Path NC PRS		7,082		7,185				103

						2152-6231 · Speech Path Soc Sec		7,914		8,373				459

						2152-6232 · Speech Path Medicare		1,851		1,958				107

						2152-6241 · Speech Path Emp Ins		15,551		14,508				(1,043)

						2191-6211 · Occ Therapy Cert PRS		8,519		15,450				6,930

						2191-6221 · Occ Therapy NC PRS		6,730		- 0				(6,730)

						2191-6231 · Occ Therapy Soc Sec		7,417		8,168				751

						2191-6232 · Occ Therapy Medicare		1,735		1,910				176

						2191-6241 · Occ Therapy Emp Ins		15,521		14,508				(1,013)

						2213-6211 · PD Cert PRS		39,794		43,198				3,404

						2213-6231 · PD Soc Sec		20,100		22,877				2,777

						2213-6232 · PD Medicare		4,701		5,350				649

						2213-6241 · PD Emp Ins		31,771		36,270				4,499

						2311-6261 · Board WC		56,377		60,000				3,623

						2311-6271 · Board Unemp		10,000		10,000				0

						2321-6211 · Exec Admin Cert PRS		33,390		33,286				(104)

						2321-6231 · Exec Admin Soc Sec		17,127		17,632				504

						2321-6232 · Exec Admin Medicare		4,006		4,124				118

						2321-6241 · Exec Admin Emp Ins		18,604		14,508				(4,096)

						2322-6221 · Community Servn NC PRS		22,851		26,511				3,660

						2322-6231 · Community Serv Soc Sec		11,875		13,697				1,822

						2322-6232 · Community Serv Medicare		2,777		3,203				426

						2322-6241 · Community Serv Emp Ins		19,205		21,762				2,557

						2329-6211 · Other Exec Admin Cert PRS		39,095		39,530				435

						2329-6221 · Other Exec Admin NC PRS		16,773		18,421				1,648

						2329-6231 · Other Exec Admin Soc Sec		28,539		29,942				1,403

						2329-6232 · Other Exec Admin Medicare		6,674		7,002				328

						2329-6241 · Other Exec Admin Emp Ins		47,345		50,778				3,433

						2331-6211 · IT Admin Cert PRS		370		- 0				(370)

						2331-6221 · IT Admin NC PRS		17,391		18,716				1,326

						2331-6231 · IT Admin Soc Sec		8,977		9,732				755

						2331-6232 · ITAdmin Medicare		2,099		2,276				177

						2331-6241 · ITAdmin Emp Ins		15,542		14,508				(1,034)

						2411-6211 · Buidling Admin Cert PRS		101,412		80,460				(20,952)

						2411-6231 · Building Admin Soc Sec		50,301		41,571				(8,730)

						2411-6232 · Building Admin Medicare		11,764		9,722				(2,042)

						2411-6241 · Building Admin Emp Ins		70,772		50,778				(19,994)

						2511-6221 · Bness Off NC PRS		49,328		65,382				16,054

						2511-6231 · Bness Off Soc Sec		25,135		34,153				9,018

						2511-6232 · Bness Off Medicare		5,878		7,987				2,109

						2511-6241 · Bness Off Emp Ins		42,940		50,778				7,838

						2546-6221 · Security Services NC PRS		22,973		24,869				1,895

						2546-6231 · Security Services Soc Sec		11,744		13,159				1,414

						2546-6232 · Security Services Medicare		2,747		3,077				331

						2546-6241 · Security Services Emp Ins		23,014		29,016				6,002

						Benefits and Taxes Total		2,792,632		2,895,869				103,237

				Staff-Related Costs										- 0

						2213-6319 · PD Prof Serv		59,908		50,000				(9,908)

						2213-6343 · PD Travel		8,936		- 0				(8,936)

						2213-6371 · PD Dues and Memberships		190		- 0				(190)

						2213-6411 · PD Supplies		2,153		1,000				(1,153)

						2642-6319 · Recruitment Prof Serv		31,500		36,500				5,000

						2642-6411 · Recruitment Supplies		2,000		2,000				(0)

						2643-6319 · HR Services Prof Serv		4,698		2,600				(2,098)

						2643-6412 · HR Services Tech		12,480		12,480				0

						2644-6319 · Professional Development NonInstructional Prof Serv		12,860		45,100				32,240

						2644-6343 · Travel		8,934		11,500				2,566

						2644-6411 · Professional Development NonInstructional Supplies		1,605		- 0				(1,605)

						Staff-Related Costs Total		145,263		161,180				15,917

				Rent										- 0

						2542-6333 · Facilities Rent		165,900		165,000		Parking Lot Fees		(900)

						Rent Total		165,900		165,000				(900)

				Occupancy Service										- 0

						2542-6319 · Facilities Prof Serv		186,422		205,800				19,378

						2542-6331 · Facilities Janitorial		375,000		379,000				4,000

						2542-6332 · Facilities Rep & Mait		273,031		260,000				(13,031)

						2542-6335 · Maint of Plant Water/sewer		40,000		40,000				0

						2542-6336 · Facilities Trash Remov		13,825		13,600				(225)

						2542-6338 · Rentals Of Computers And Related		95,500		70,949				(24,551)

						2542-6339 · Facilities Oth Prop Serv		350		- 0				(350)

						2542-6351 · Facilities Prop Insur		141,103		111,329				(29,774)

						2542-6361 · Facilities Phone/Internet		49,671		6,480				(43,191)

						2542-6411 · Facilities Supplies		55,000		62,000				7,000

						2542-6481 · Facilities Electricity		247,561		225,000				(22,561)

						2542-6482 · Facilities Gas		45,000		37,000				(8,000)

						2543-6339 · Care Upkeep Grounds Property Services		36,687		42,000				5,313

						2546-6319 · Security Svcs Prof Serv		22,765		23,000				235

						2546-6411 · General Supplies		7,450		9,000				1,550

						2546-6541 · Security Svcs Equipment		12,800		- 0				(12,800)

						Occupancy Service Total		1,602,164		1,485,158				(117,006)

				Student Expense, Direct										- 0

						1111-6319 · ES Instruction Prof Serv		373,615		271,300				(102,315)

						1111-6337 · ES Instruction Tech Repair		4,828		5,000				172

						1111-6361 · ES Instruction Internet		2,796		- 0				(2,796)

						1111-6391 · ES Field Trip		20,145		20,700				555

						1111-6411 · ES Instruction Supplies		43,570		41,350				(2,220)

						1111-6412 · ES Instruction Tech Supplies		105,679		259,382				153,703

						1111-6431 · Es Instruct Textbooks		18,370		47,150				28,780

						1151-6319 · HS Instruction Prof Serv		697,878		335,705				(362,173)

						1151-6337 · HS Instruction Tech Repair		60		- 0				(60)

						1151-6391 · Other Purchased Services		9,988		9,250				(738)

						1151-6411 · HS Instruction Supplies		45,289		26,050				(19,239)

						1151-6412 · HS Instruction Tech Supplies		59,968		155,659				95,691

						1151-6431 · HS Instruction Textbooks		45,230		42,535				(2,695)

						1191-6319 · Summer Instr Prof Serv		4,315,374		4,511,973				196,599

						1221-6311 · SPED Instruc Serv		21,710		44,600				22,890

						1221-6411 · SPED Supplies		7,250		5,400				(1,850)

						1221-6412 · SPED Instruct Mat		4,857		4,755				(102)

						1221-6431 · Textbooks		1,000		1,000				0

						1411-6319 · Stud Act Prof Serv		39,826		20,000				(19,826)

						1411-6411 · Stud Act Supplies		9,786		- 0				(9,786)

						1421-6319 · Student Athletics Prof Serv		40,478		28,750				(11,728)

						1421-6371 · Dues and memberships 		6,116		8,500				2,384

						1421-6391 · Stud Ath Purc Serv		30,478		30,000				(478)

						1421-6411 · Stud Ath Supplies		20,273		15,000				(5,273)

						1913-6311 · Instructional Services		174,461		107,850		Plaza Academy; Virtual MOCAP		(66,611)

						1933-6311 · Sped Tuition Private Agencies Instruc Serv		391,724		364,880				(26,844)

						1941-6311 · Contracted Education Services		46,000		25,000		Dual Credit, MCCC		(21,000)

						2122-6411 · Counseling Supplies		1,704		- 0				(1,704)

						2125-6319 · Student Information Systems Prof Serv		58,806		44,652				(14,154)

						2134-6319 · Nursing Prof Serv		5,575		5,675				100

						2134-6411 · Nursing Supplies		4,107		3,000				(1,107)

						2152-6311 · Speech Instructional Services		5,783		15,000				9,217

						2152-6411 · Speech Path Supplies		600		600				- 0

						2162-6311 · Instructional Services		34,578		35,000				422

						2172-6311 · Instructional Services		6,574		10,000				3,426

						2191-6311 · Instructional Services		7,000		5,000				(2,000)

						2229-6319 · Edu Media Prof Serv		10,085		- 0		ARP HCY II 46800		(10,085)

						3512-6319 ·  Prekindergarten Services		162,708		380,502				217,794

						3611-6319 · Welfare Activities Services Prof Serv		17,000		17,000				- 0

						3611-6411 · Welfare Activities Services Supplies		18,000		26,000				8,000

						3912-6319 · Par Involve Prof Serv		1,189		15,000				13,811

						3912-6391 · Par Involve Purchased Services		125		- 0				(125)

						3912-6411 · Par Involve Supplies		14,531		25,250				10,719

						Student Expense, Direct Total		6,885,112		6,964,468				79,356

				Student Expense, Indirect										- 0

						2563-6391 · Food Delivery Contracted Food Service		443,604		605,780				162,176

						2563-6411 · Food Delivery Supplies		155		- 0				(155)

						Student Expense, Indirect Total		443,759		605,780				162,021

				Office & Business Expense										- 0

						2114-6412 · Technology Supplies		26,887		26,974				87

						2311-6315 · Board Audit		29,000		30,000				1,000

						2311-6317 · Board Legal		100,042		106,000				5,958

						2311-6352 · Board Liab Insur		80,110		97,593				17,483

						2311-6411 · Board Supplies		193		4,500				4,307

						2321-6319 · Exec Admin Prof Serv		39,320		94,900				55,580

						2321-6371 · Executive Admin-Dues and Memberships		22,478		22,354				(124)

						2321-6411 · Exec Admin Supplies		2,112		1,200				(912)

						2321-6412 · Exec Admin Tech Supplies		- 0		486				486

						2322-6319 · Community Serv Prof Serv		79,066		34,708				(44,358)

						2322-6411 · Community Serv Supplies		6,084		23,000				16,916

						2323-6319 · Staff Relations Prof Serv		7,186		8,000				814

						2323-6411 · Staff Relations and Negotiations Services Supplies		6,146		- 0				(6,146)

						2329-6319 · Other Exec Admin Prof Serv		8,092		- 0				(8,092)

						2331-6316 · Data Processing Services		280,347		289,440				9,094

						2331-6412 · IT Admin Tech Supplies		- 0		75,000				75,000

						2411-6411 · Building Adminl Supplies		21,300		23,000				1,700

						2511-6319 · Bness Off Prof Serv		26,071		17,960				(8,111)

						2511-6411 · Bness Off Supplies		30,343		29,600				(743)

						2511-6412 · Bness Off Tech Supplies		57,752		37,025				(20,727)

						2523-6319 · Receiving and Disbursing Funds Prof Serv		12,000		15,000				3,000

						2525-6319 · Financial Accounting Services Prof Serv		143,300		168,000				24,700

						2525-6412 · Technology Supplies		6,550		6,900				350

						2529-6319 · Other Fiscal Services Prof Serv		8,000		8,000				(0)

						2574-6363 · Printing Printing		4,492		2,000				(2,492)

						Office & Business Expense Total		996,871		1,121,640				124,769

				Transportation										- 0

						2551-6319 · Transportation Prof Serv		8,221		- 0				(8,221)

						2551-6341 · Transportation - Contracted, Non-Disabled Students Home to School		1,344,469		1,229,628				(114,841)

						2551-6342 · Transportation - Contracted, Non-Disabled Students Non-Route		81,860		65,000				(16,860)

						2552-6341 · Contracted Pupil		36		- 0				(36)

						2553-6341 · Transportation - Contracted, Disabled Students Home to School		332,179		320,000				(12,179)

						2558-6341 · Contracted Pupil		141,002		100,000				(41,002)

						Transportation Total		1,907,768		1,714,628				(193,140)

				Interest										- 0

						5122-6614 · Principal - Long Term Loans		211,764		211,764				(0)

						5222-6624 · Interest - Long Term Loans		260,659		260,659				(0)

						Interest Total		472,423		472,423				(0)

				Facility Improvements										- 0

						4031-6521 · Buildings		39,350		100,000				60,650

						Facility Improvements Total		39,350		100,000				60,650

				Expenses Total				24,382,891		24,951,726				568,835

		NET ORDINARY INCOME						911,947		872,700				(39,246)

		NET INCOME						911,947		872,700				(39,246)

		Cash Flow Adjustments												- 0

				Cash Flow Adjustments Total				(0)		- 0				0

		CHANGE IN CASH						911,947		872,700				(39,246)

		Starting Cash Balance						1,568,256		2,480,203				911,947

		Change In Cash						911,947		872,700				(39,246)

		ENDING CASH BALANCE						2,480,203		3,352,903		
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