
Crossroads Charter Schools

Crossroads Monthly Board Meeting

Date and Time

Monday September 23, 2024 at 5:00 PM CDT

Location

Crossroads Academy-Central Street
1011 Central, KCMO 64105

Agenda

Purpose Presenter Time

I. Opening Items 5:00 PM

A. Call the Meeting to Order

B. Record Attendance 1 m

C. Approve Meeting Agenda

D. Approve August Minutes Approve
Minutes

1 m

II. Public Forum 5:02 PM

A. Public Comment

Up to three guests who have signed up by 5pm the previous Friday will have the
opportunity to provide public comment for up to three minutes each.
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Purpose Presenter Time

III. Governance 5:02 PM

A. Board Member Resignation FYI Greg Valdovino 2 m

B. New Board Members Vote Greg Valdovino 3 m

C. Bond Update Discuss Donald Maxwell 15 m

D. Governance Committee Report Discuss Jacob Schwartz 15 m

Background and Understanding Paper and Governance Committee Workplan

IV. Finance 5:37 PM

A. August Check Register Vote Jillian Linn 3 m

B. Finance Committee Report Discuss Latresse Yarbough 10 m

Monthly Budget Update

V. Development 5:50 PM

A. Development Committee Report Discuss Lea Petrie 15 m

Annual Development Plan

VI. Educational Excellence 6:05 PM

A. School Safety Update FYI Tysie McDowell 5 m

VII. Closing Items 6:10 PM

A. Adjourn Meeting Vote
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Coversheet

Approve August Minutes

Section: I. Opening Items
Item: D. Approve August Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Crossroads Monthly Board Meeting on August 26, 2024
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Crossroads Charter Schools

Minutes

Crossroads Monthly Board Meeting

Date and Time
Monday August 26, 2024 at 5:00 PM

Location
Virtual Meeting

This Agenda has been posted on Friday, August 23, 2024
Virtual Meeting
https://us06web.zoom.us/j/85765954867

Trustees Present
D. Charity (remote), G. Valdovino (remote), J. Linn (remote), J. Schwartz (remote), J. Williams
(remote), L. Weekly (remote), S. Bookhart (remote)

Trustees Absent
B. Riley, C. Mitchell, P. Hardwick

Guests Present
Carly Mitchell (remote), L. Yarbough (remote), T. McDowell (remote), Waymond King (remote)

I. Opening Items

G. Valdovino called a meeting of the board of trustees of Crossroads Charter Schools to
order on Monday Aug 26, 2024 at 5:04 PM.

Call the Meeting to OrderA.
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L. Weekly made a motion to approve agenda.
J. Schwartz seconded the motion.
The board VOTED to approve the motion.

S. Bookhart made a motion to approve the minutes from Crossroads Charter Schools
Board Meeting on 07-22-24.
J. Schwartz seconded the motion.
Voted to approve minutes with amendment of Carly being absent as she was not a voting
board member
The board VOTED to approve the motion.

II. Finance

S. Bookhart made a motion to Approve June and July check registers.
L. Weekly seconded the motion.
Jillian reviewed June and July check registers and found no errors or concerns
The board VOTED to approve the motion.

Latresse Yarbough presented July financials.

Attorney Donald Maxwell share an updated on the KCPS Bond.

III. Educational Excellence

J. Schwartz made a motion to Approve the Parent Power Lab MOU.
J. Williams seconded the motion.
The board VOTED to approve the motion.

IV. Operations

Mike Strohschein gave a transportation update.

Record AttendanceB.

Approve Meeting AgendaC.

Approve July Board Meeting MinutesD.

June and July Check RegisterA.

Monthly Budget UpdateB.

Bond UpdateC.

Parent Power LabA.

Transportation UpdateA.
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V. Board Governance

Carly Mitchell and Waymond King were introduced as prospective board members.

Discussed board committees meeting each month and reporting out during each board
meeting.

Greg Valdovino shared that he will follow up with board members interested in serving
another term or holding an office position on the board.

VI. Closing Items

L. Weekly made a motion to Adjourn the meeting.
J. Williams seconded the motion.
The board VOTED to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:16 PM.

Respectfully Submitted,
T. McDowell

New Board MembersA.

Board CommitteesB.

Board Term LimitsC.

Adjourn MeetingA.
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Coversheet

Bond Update

Section: III. Governance
Item: C. Bond Update
Purpose: Discuss
Submitted by:
Related Material: draft ballot language.pdf

issuance and admin fees 9.11.24.pdf
KC Bond FAQ - FINAL Sept 9 2024.pdf
Charter Allocation- FINAL.pdf
Charter Talking Points- NCW.pdf
bond project guidelines updated 9.16.24.pdf
MOU with charter exhibits.pdf
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2901 Troost Ave. • Kansas City, MO 64109 •    (816) 418-7000 • www.kcpublicschools.org 

 

 

September 11, 2024 

To: Charter Leaders and Board Members 

Re: Bond Issuance and Administrative Fees  

 

Participating charter schools will receive a portion of the bond proceeds, less additional fees 

which include the bond issuance fee (which includes bond counsel) at 1.5% and administrative 

costs at 1.5%. The fees cover the following; 

• Bond Issuance Fees (1.5%) of each Charter's portion of bond proceeds 

to pay the mandatory fees for the issuance of the bond 

• Administrative Fees (1.5%) of each Charter's portion 

of bonds to cover administrative costs, including but not limited to 

• Audits 

• Invoice and other documentation review, approval and retention 

• Banking fees for third-party trustee bank who will hold Charter bond 

proceeds  

• Other staff costs associated with recordkeeping 

Please note the all the documentation for the Bond must be retained by KCPS throughout the life 

of the Bond (approximately 20 years) and audits can occur throughout this period.  
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Working Document as of September 9, 2024 
 

Missouri Charter Public School Association 
2300 Main Street, Suite 900 ∙ Kansas City, MO ∙ 314.776.3551 

 
 
 

What is a General Obligation Bond? 

A general obligation bond (“GO Bond”) is a type of bond that allows state and local governments, 
including school districts, to raise money for projects that may not directly generate a revenue 
stream. GO Bonds are not backed by a revenue producing project or asset. Rather, GO Bonds are 
backed by the “full faith and credit” of the issuer. This means that GO Bonds are backed by the 
issuer’s ability to tax, and to raise taxes, if necessary, in order to pay bondholders. For school 
districts, this usually means the ability to increase property taxes.  

What are the requirements for approving a GO Bond? 

The voters located within the government’s geographic boundaries (in this case within Kansas City 
Public School boundaries) will be asked whether they would like to approve the bond during a 
regularly scheduled election.  

Kansas City Public Schools (“KCPS”) has publicly stated that it intends to place a question on the 
April 2025 municipal election ballot asking voters to approve a GO Bond for the school district. 
A GO Bond may only be approved by a super-majority of qualified voters, voting at the election, 
voting “yes.” At the April 2025 municipal election, 4/7ths of the voters voting would have to vote 
“yes” to approve the GO Bond for KCPS.   

Will the approval of a GO Bond for Kansas City Public Schools impact property taxes? 

Yes. All residents within the KCPS boundary lines will see an increase in property taxes because 
those taxes are required to pay off the bond. The Missouri Constitution requires that, before 
incurring any debt, a school district must “provide for the collection of an annual tax on all taxable 
tangible property therein sufficient to pay the interest and principal of the indebtedness[.]”1 

What is the timeline for the GO Bond? 

KCPS has stated the plan is for the GO bond to be on the April 2025 ballot.  To be on the ballot, 
bond language must be finalized by the end of January and submitted to the KC Election Board 
(KCEB).  Ultimately, this means, which has been shared publicly, KCPS is seeking for the KCPS 
local district board to approve the bond “package” at their November 2024 board meeting. 

 

 

 

 
1 Mo. Const. art. VI § 26(f).  
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Can charter schools issue bonds? 

No. Charter schools are not authorized to issue bonds. Charter schools, however, may be invited 
to participate in a bond issued by a school district. Those bonds may be used for “physical facilities 
and other capital items for charter schools[.]”2 

Will Kansas City charter schools participate in KCPS’s bond? 

Kansas City charter schools are dedicated to making sure that students have the best education and 
school facility possible, which also means making sure they are utilizing every dollar well.  At this 
time, each Kansas City charter school is evaluating the terms offered by KCPS.  There are 8 
schools that are still considering participating in the bond at this time.  Negotiations regarding the 
amount of bond proceeds dedicated to charter schools as well as the terms of a contract between 
KCPS and charter schools are ongoing.  

Has KCPS announced a proposed amount of funds to be dedicated to charter schools? 

Yes. KCPS has announced that it will offer up to $50 million (minus 3% in fees (e.g., $1.5M), 
inclusive of 1.5% administrative fees) to charter schools in Kansas City depending on the number 
of charter schools that participate in the bond. KCPS has also announced that it intends to ask 
voters to approve a bond in a total amount of $474 million, with at least $424 million going towards 
KCPS projects.  

I read that charter schools have $168 million in facility needs.  What is that about? 

On August 1, 2024, the Missouri Charter Public School Association (“MCPSA”), on behalf of 
Kansas City charter schools and serving in a liaison capacity with KCPS, submitted draft facility 
assessments to KCPS to preliminarily document facility needs for interested charter schools.  
Included in this submission were assessments from 8 charter schools, across 13 physical buildings, 
which documented $168 million in facility needs (an average need of almost $13 million per 
building).  In total, there are 20 charter schools in Kansas City but some charter schools, at various 
points in the discussions around the bond, elected to not participate or not to submit information 
at this time.   

Why are only 8 charter schools considering participating in the GO Bond? 

There are several reasons for this among the non-participating charter schools.  These include but 
are not limited to: 

 
2 § 160.415.12, RSMo.  
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a) Some charter schools deemed that their facility was in good condition presently so the 
school’s time was best spent supporting the school, the instructional environment, and 
meeting family and student needs. 

b) Some charter LEAs opted to exit the bond process in the spring or early summer because 
the terms or requirements to participate were not acceptable.  Of note, as many as 14 of the 
20 charter LEAs were closely considering the general obligation up through late spring and 
early summer, 2024. 

How does the amount of bond proceeds offered to charter schools compare to charter school 
enrollment?  

Kansas City charter schools serve 13,339 public school students in grades pre-Kindergarten 
through Grade 12. There are 14,779 PK-12 students served by Kansas City Public Schools. This 
means charter school students are 47% of the total enrollment and KCPS students are 53%.  At a 
share of $50 million, this means charter school students would receive 11% of bond proceeds and 
KCPS students would receive 89%.   

There are 4,980 PK-12 students in the 8 total charter schools still considering the GO bond. At a 
maximum amount of $50 million, that is $10,040 per student at a charter school, compared to 
$28,689 per student at a KCPS school. 

What’s next? 

Kansas City charter schools will continue to advocate for the best academic, financial, facility, and 
school for their students. As to the next steps on the bond, KCPS will need to finalize language 
which will appear on the April 2025 election ballot, including the total amount of funds for the 
bond. Once that language is finalized, this FAQ will be updated.  
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September 17, 2024 

To: KCPES Charter Leaders and Board Members 

Re: Charter Bond Allocation 

In KCPS’s 10-Year Capital Funding Plan, the district has identified over $1.25 billion in school 

facility needs, but only $680 million in projected funding sources over the next 10 years 

(including the April 2025 General Obligation (GO) Bond). Due to this significant shortfall, 

KCPS will receive the majority of the April 2025 GO Bond funds based on its extraordinary 

level of need. The Superintendent and School Board have a fiduciary responsibility to ensure 

fiscal responsibility and develop a sustainable, long-term strategy to address the district’s 

substantial facility needs. 

Guided by polling results and the level of need, KCPS is planning for a $474 million bond vote, 

with up to $50 million allocated to participating charter schools. This would cover only about 

30% of KCPS’s total needs. Allocating more bond funds to local charter schools would hinder 

KCPS's ability to comprehensively address its critical needs. In October 2023, charters were 

asked to provide information on their facility needs to help define the overall system 

requirements and costs. After the October meeting with charter leaders, KCPS began identifying 

its own needs, assuming charters were doing the same. 

By April 2024, it became clear this was not the case, so KCPS extended deadlines to allow 

charters additional time to complete facilities assessments. However, KCPS still needed to move 

forward with its bond planning to obtain board approval. Without full information on charter 

school needs and knowing polling indicated little support for a bond over $500 million, KCPS 

determined the charter share to be up to $50 million. 

KCPS will use its portion of the bond not only to improve teaching and learning spaces but also 

to reduce the number of seats in the system, achieving approximately $300 million in savings by 

decommissioning older buildings. The facility needs submitted by participating charters in 

August 2024 totaled approximately $168 million. The current bond allocation for participating 

charters—up to $50 million—covers about 30% of their needs, similar to KCPS’s allocation of 

$424 million, which covers 30% of its own needs. 

KCPS hopes that a successful 2025 GO bond vote will lead to future no-tax-increase bonds, 

providing additional funding for system-wide needs. 

Since KCPS is responsible for the long-term maintenance, reporting, and payout of the bonds 

over the next 20 years, the district will also face public scrutiny on the success of the bond-

funded projects. The proposed allocation ensures KCPS can maintain accountability and 

transparency while making the necessary improvements to its facilities. 
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KCPS FAQ that staff use for presentations: 
“While KCPS has been working to develop a 10-Year Capital Funding Plan, including recommendations 
for GO Bond projects, KCPS has also invited KC charter schools to participate in April 2025 GO Bond. 
Under Missouri statute, school districts may use bond proceeds for the benefit of charter schools 
provided that the capital improvements comply with federal tax law rules related to the use of tax-
exempt bonds and the school district/charter school(s) enter into a contract regarding the terms of use. 
KCPS and local charter schools are currently in exploratory discussions regarding their interest in 
participating and eligibility to receive funds. Eight charter schools have expressed interest in 
participating in the April 2025 GO Bond and have identified more than $168 million in facility needs. The 
charters are now working to prioritize their facility needs to be included in the GO Bond package (up to 
$50 million). KCPS and interested charter schools are working to finalize Memoranda of Understanding 
(MOUs) in October.” 
 
 
Nicole Collier White / Chief Communications & Community Engagement Officer 
Main (816) 418-7624 / ncollier@kcpublicschools.org 
 
Kansas City Public Schools  
Office (816) 418-7000 / Fax (816) 418-7550 
2901 Troost Avenue, Kansas City, MO 64109 
www.kcpublicschools.org 
Communications Request Form: Communication Form 

  
 

 
 
***CONFIDENTIALITY NOTICE*** This transmittal contains information that is legally privileged and confidential or otherwise protected by law 
from disclosure and is intended only for the use of the individual or entity named above.  If you are not the intended recipient, or the employee 
or agent responsible for delivering it to the intended recipient, you are hereby notified that any dissemination, distribution or copying of this 
email is strictly prohibited.  If you received this correspondence in error, please immediately notify us at (816) 418-7420. 
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2901 Troost Ave    •    Kansas City, MO 64109    •    (816) 418-7000 

 

 

www.kcpublicschools.org 

 

September 11, 2024 

 

Re: GO Bond project guidelines  

 

Greetings KCPES Charter Leaders, 

 

The following are guidelines outlining GO bond projects that KCPS will consider: 
 
 

• Must be for a “capital project”, which is generally a large-scale projects or equipment 

purchase on the higher end of expenditures, such as higher cost building maintenance and 

renovations and large purchases of furniture and equipment 

• Buildings must be owned by Charter School or Charter School’s 501(c)(3) 

• Buildings for which bond funds are used must be used for school purposes throughout 

life of the bonds and cannot be leased or sold for non-school uses until the bonds are 

repaid 

• Capital equipment purchases must not be affixed to an ineligible building (to become a 

“fixture”) but can be used in an eligible or ineligible building 

• Capital equipment must stay with the Charter School and be used for school purposes 

throughout the useful life of the equipment 

• Allowable capital equipment expenses include textbooks, furniture, desktops, 

monitors, science lab equipment, etc.  

• Any kind of software licensing would not qualify as the licenses are not owned 

upon purchase 

• KCPS is not considering the use of April 2025 bond funds for the following: 

• Any expansion of seats beyond the LEA's current capacity (i.e., purchase land or 

buildings or renovate buildings not currently used as a charter school) 

• Expansion does not pertain to the 20 year life of the bond. The 20 years 

pertains to the payback of the total debt. The building must be used for 

school purposes until the bond is paid back. The funds must used within 3 

years of issuing the bond 

• Land acquisition 

• For demolition  
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• The total costs of all charter school projects must be no 

more than the Charter school proceeds share, up to $50 million depending on the final 

total bond amount and the number of charters participating (less the administrative and 

bond issuance fees) 

 

For specific questions regarding expansion of seats, please contact Allyson Hile at 

ahile@kcpublicschools.org.  
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Coversheet

Governance Committee Report

Section: III. Governance
Item: D. Governance Committee Report
Purpose: Discuss
Submitted by:
Related Material: Governance Committee Work Plan - Expanded.docx.pdf

V2 - Fall 2024 Crossroads Background and Understandings (1).pdf
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Crossroads Governance Committee
Six-Month Plan – Aug 2024

The link for tomorrow is:

https://us06web.zoom.us/j/2527364543?pwd=aUozUndRRXlRbmR2VmxQT1pIclNaQT09

This work plan must be in coordination with 1) Academic Excellence Committee and 2) any routine Board

self-assessment and Superintendent evaluation processes.

DATE TOPIC ACTION OR

DISCUSSION

AD HOC COMMITTEE

PREPARATION
AUGUST 26 A Shared Story: Background and

Understanding of Current Position
20 -min
Discussion
Generate
Board
questions

A sample/exemplar
Guide for generating
Board questions

SEPTEMBER 20
COMMITTEEMTG

● Prepare B and U discussion with

Board

● Prepare workplan/products overview

for board meeting

SEPTEMBER 23
BOARDMTG

A Shared Story: Background and
Understanding of Current Position

Test for
Concurrence;
no formal
adoption
required

Draft of Crossroads
B&U

OCTOBER 4
COMMITTEEMTG

● Review CCS BOD Quarterly Data

Story Indicators and 2028 Targets

● Calculate the required/expected

annual rate of growth (Academic

Performance Committee or Hensel?)

OCTOBER 18
COMMITTEEMTG

● Prepare for Board rate of growth

discussion

● Prepare “position statement”

indicating Board intent about growth

OCTOBER 28 Our Current and Desired Rate of Growth 30-min
discussion

Growth at
Crossroads, the
region, the state:
data and implications
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NOVEMBER 1
COMMITTEEMTG

● Review a CCS BOD Quarterly Data

Story-aligned matrix for examining

Board leadership, potential

collaborations, and or partnerships

NOVEMBER 15
COMMITTEEMTG

● Prepare an assessment of Leadership

Implications for the Board and for

community collaboration.

NOVEMBER 18 Leadership implications of our
Expectations for Student Achievement
Growth – Board, Charter Sector,
Ecosystem

20-min
discussion

Examination of
board, collaborative,
and cooperative
relationships

NOVEMBER 29
COMMITTEEMTG

● Review a CCS BOD Quarterly Data

Story-aligned matrix for examining

School Executive leadership,

potential school partnerships or

mergers, or charter sector changes

DECEMBER 13
COMMITTEEMTG

● Prepare an assessment of Leadership

Implications for the Executive and for

school-charter sector structural

changes.

JANUARY 10
COMMITTEEMTG

● Prepare an assessment of Leadership

Implications for the Executive and for

school-charter sector structural

changes.

JANUARY 27 Leadership implications of our
Expectations for Student Achievement
Growth – Schools and School System

30-min
discussion;
Test for
Concurrence

Delineation of the
leadership skills and
attributes necessary
for future success

JANUARY 31
COMMITTEEMTG

● Application of leadership and value

matrices to CCS specific

collaboration, merger, or partnership

options

● Scenarios and recommendations for

Board consideration

FEBRUARY 14
COMMITTEEMTG

● Application of leadership and value

matrices to CCS specific

collaboration, merger, or partnership

options

● Scenarios and recommendations for

Board consideration
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FEBRUARY 24 Structural and Leadership Options:
Features, Benefits, Consequences
(intended and unintended)

30-min
discussion;
Adopt a Board
direction or
preference

Options and impacts
for organizational
scenarios
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Background and Understanding of Crossroads Charter Schools 
Fall 2024 

 
The Principle of Sankofa: 

 In order to understand our present and ensure our future we must know our past.” 

Introduction 

Crossroads Charter Schools in Kansas City, Missouri, was established to address the growing 
need for quality education in the heart of the city. Founded in the early 2000s, the school was 
born from a community-driven initiative, aiming to provide a rigorous and engaging educational 
environment amidst a backdrop of underperforming public schools. The founders, a group of 
educators and community leaders, were united by a vision to create a school that could serve as a 
model of educational excellence and innovation. They were particularly focused on combining 
academic rigor with a strong emphasis on arts and project based learning, ensuring that students 
from all backgrounds could thrive in a modern learning environment. 

As the school evolved, it quickly distinguished itself by its commitment to high academic 
standards and a unique curriculum that integrated real-world learning with a strong cultural 
foundation. Crossroads Charter Schools became known for its project-based learning approach, 
where students actively engage with the community and apply their learning to solve real-world 
problems. The downtown location of the school made it possible to utilize the city’s resources, 
including museums, libraries, and businesses, as extended classrooms. This approach not only 
enhanced the educational experience but also instilled in students a strong sense of community 
and civic responsibility. 

Today, Crossroads Charter Schools stands as a beacon of success in the Kansas City educational 
landscape. It has expanded to include multiple campuses, each adhering to the core principles of 
equity, innovation, and excellence. The school’s impact is evident not only in its academic 
achievements but also in its contribution to community revitalization and its role in shaping 
future leaders. As Crossroads Charter Schools continues to grow, it remains focused on its 
mission to inspire and prepare students to build a better tomorrow, ensuring that it keeps pace 
with the evolving educational needs and continues to serve as a cornerstone of opportunity and 
excellence in Kansas City. 

Mission and Vision 

Crossroads Charter Schools prepare and inspire students to build a better tomorrow by providing 
an academically rigorous PreK-12 education in a creative, collaborative, community-focused 
environment. Supported by a vision of becoming Kansas City's premier school system, the 
school aims to produce graduates who are scholarly, culturally literate, and service-oriented, 
poised to make a significant impact on their families, communities, and the world. 
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Core Values 

Embedded deeply in the educational philosophy of Crossroads Charter Schools are its core 
values of Equity, High Expectations, Real-World Learning, and Creative Culture. These values 
are pivotal in creating an inclusive environment where students from diverse backgrounds thrive, 
promoting a culture of academic excellence and accountability. 

The Crossroads Community  

Over the years, Crossroads Charter Schools have experienced significant growth and 
transformation in both their student demographics and academic achievements. As of the 2023-
2024 academic year, the student body has expanded to 1,086 students, reflecting a diverse 
composition that includes approximately 30% White, 40% Black or African American, 17% 
Hispanic or Latino, 10% Multi-Racial, 3% Asian, and a small percentage of Native American 
students. This demographic mix highlights the school's commitment to serving a wide range of 
communities within Kansas City. 

A significant portion of the student population, around 60%, qualifies for free or reduced lunch, 
indicating that many students come from economically disadvantaged backgrounds. Despite 
these challenges, Crossroads Charter Schools have continued to make strides in academic 
excellence and opportunity. 

Strengths and Wins 

As a standout in Missouri's charter education scene, Crossroads Charter Schools is noted for its: 

● Academic Excellence: Demonstrating high academic performance, Crossroads Charter 
Schools students consistently outperform their peers in traditional schools, highlighting 
the effectiveness of the school’s rigorous academic standards and commitment to high 
expectations.  

● Equitable Learning Environment: The school's commitment to equity ensures that all 
students, especially those from diverse or disadvantaged backgrounds, receive the 
necessary support to excel academically. 

● Real-World Learning Opportunities: Through project-based learning and local 
explorations, students tackle real-world problems, nurturing a strong love for learning 
and preparing them for future challenges. 

● Creative Culture: The academy fosters a culture where creativity and critical thinking 
are paramount, encouraging both students and teachers to explore innovative problem-
solving methods. 

Specific Academic Performance Data  

In recent years, the school has seen varied academic performance. The MAP Performance Index 
data reveals fluctuations in student achievement across different content areas, particularly 
influenced by the COVID-19 pandemic. For instance, in English Language Arts (ELA), the MAP 
scores dropped from 348 in 2018 to a low of 293 in 2022 before beginning to recover to 296 in 
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2023. Similarly, Math scores decreased significantly from 294 in 2018 to 223 in 2021, with a 
slight recovery to 224 by 2023. Science scores, which were first recorded in 2019 at 306, saw a 
decline to 244 in 2021 and a recovery to 253 in 2023. 

The longitudinal proficiency data shows a similar trend, with ELA proficiency rates falling from 
51% in 2018 to 30% in 2022, before a modest improvement to 33% in 2023. Math proficiency 
experienced a sharp decline from 36% in 2018 to 19% in 2021, reflecting the pandemic's impact, 
but saw a gradual recovery to 23% in 2023. Science proficiency data also reflects this trend, with 
scores dropping from 40% in 2019 to 21% in 2021, then climbing back to 25% in 2023. 

Despite these challenges, the school has celebrated several academic achievements. In 2024, 
Crossroads Charter Schools' graduating class earned over $700,000 in scholarships. Additionally, 
several students received the Missouri Seal of Biliteracy, recognizing their proficiency in 
multiple languages. The school also offers advanced learning opportunities, such as dual credit 
courses with local universities (UMKC and MCC), which allow students to earn college credits 
while still in high school. 

The school emphasizes professional development for its teachers, with 51% holding master's 
degrees, and maintains an average student attendance rate of 86%, underscoring a commitment 
to academic engagement and growth. Through these efforts, Crossroads Charter Schools aim to 
foster a scholarly, culturally aware, and service-oriented student body prepared to impact their 
families, community, and the world positively. 

Overall, while recent years have posed significant challenges, Crossroads Charter Schools 
continue to recover and make progress, focusing on overcoming the academic setbacks brought 
about by the pandemic and striving to exceed pre-pandemic levels of achievement. 

Crossroads Charter Schools vs. KCPS Averages on Academics 

English Language Arts (ELA) 
● Crossroads Charter Schools: The performance in ELA for Crossroads Charter Schools has 

seen fluctuations, particularly around the pandemic period. The MAP Performance Index 
scores for ELA at Crossroads dropped from 348 in 2018 to 293 in 2022, with a slight 
recovery to 296 in 2023. Similarly, the percentage of students proficient in ELA declined 
from 51% in 2018 to 30% in 2022, before recovering to 33% in 2023. 

● KCPS Average: The KCPS district averages also reflect a downward trend in ELA 
performance over the same period. In 2018, approximately 32% of KCPS students were 
proficient in ELA, which dropped to about 22% by 2021 and remained around this level in 
2022. Although the recovery in 2023 is yet to show significant improvement, the overall 
trend shows that KCPS struggled to maintain pre-pandemic proficiency levels. 

Comparison: Crossroads Charter Schools have consistently outperformed the KCPS average in 
ELA. Despite declines during the pandemic, Crossroads managed a modest recovery in 2023, 
achieving a 33% proficiency rate compared to KCPS's rate of around 22%. 
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Mathematics 
● Crossroads Charter Schools: Crossroads experienced a notable decline in Mathematics 

scores, with MAP Performance Index scores dropping from 294 in 2018 to 223 in 2021. 
Although there was a slight recovery to 224 in 2023, the overall proficiency rate in 
Mathematics fell sharply from 36% in 2018 to a low of 19% in 2021, recovering slightly to 
23% in 2023. 

● KCPS Average: KCPS also faced a decline in Math performance, with proficiency rates 
falling from around 23% in 2018 to about 12% in 2021. By 2022, KCPS saw a marginal 
increase to 13%, remaining significantly lower than Crossroads' rates. 

Comparison: Crossroads Charter Schools have consistently achieved higher Math proficiency 
rates than the KCPS average. Even during the most challenging periods, Crossroads’ rate of 23% 
in 2023 exceeded KCPS’s rate of around 13%. 

Science 
● Crossroads Charter Schools: The MAP scores for Science at Crossroads began at 306 in 

2019, dropping to 244 in 2021, before showing some recovery to 253 in 2023. Proficiency 
rates also saw a decline, starting at 40% in 2019, falling to 21% in 2021, and recovering 
slightly to 25% in 2023. 

● KCPS Average: For KCPS, Science proficiency rates were also low, starting at around 18% 
in 2019 and dropping to 10% by 2021, with only a marginal improvement to 11% by 2023. 

Comparison: Crossroads Charter Schools have outperformed KCPS in Science, with a 
proficiency rate of 25% in 2023, more than double KCPS's rate of 11%. While both institutions 
have faced challenges in this subject, Crossroads has shown a stronger recovery. 

Overall, Crossroads Charter Schools have consistently performed better than the KCPS average 
across all subjects, including ELA, Math, and Science. While both entities experienced declines 
in performance during the pandemic, Crossroads has demonstrated resilience with signs of 
recovery that surpass KCPS levels. This suggests that Crossroads Charter Schools are 
maintaining a more robust academic standing relative to the district average, despite the shared 
challenges posed by recent disruptions. 

Challenges in Charter and Public Education in Missouri 

● Funding Issues: Despite their successes, Kansas City charter schools often struggle with 
inadequate funding. For years they typically receive less per-pupil funding than 
traditional public schools, especially when adjusted for parental supports and giving in 
suburban schools, and frequently face challenges in financing facilities and other capital 
expenses. More importantly, core school funding in Missouri is inadequate to address the 
developmental needs of children facing persistent poverty. 

● Regulatory Hurdles: Navigating the regulatory landscape can be challenging for charter 
schools, as they must balance innovation with accountability to charter authorizers and 
state educational standards. The freedom to innovate that was expected early in the 
charter school movement has been constricted over the past two decades. 
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● Performance Variability: There is significant variability in the performance of charter 
schools, with some failing to meet expected educational outcomes. This variability can 
impact public perception and support for the charter school movement in general. 

● Expansion and Scalability: Geographic limitations and the cap on the number of charter 
schools initially restricted their expansion within Missouri. Although recent legislative 
changes have allowed for more growth, scaling up successful models remains a 
challenge. Exploring partnerships, consolidations, collaborations, and structural 
realignments that leverage key learnings for delivering effective instruction as well as for 
adding cost efficiencies have gone largely unexplored for more than two decades 

Aspirations for the Next Five Years 

Academics: 

● College Acceptance: Aim for 100% of seniors to be accepted into college, indicating 
college readiness. 

● Scholarships: Secure $500K or more in scholarship funding for seniors, highlighting 
student achievement and support for college-bound students. 

● Market Value Assets: Ensure 75% of seniors earn a Market Value Asset, reflecting 
college and career readiness. 

● Real World Learning (RWL) Experiences: Each student should participate in at least 
two RWL experiences annually, fostering college and career exposure. 

● Student Showcases: Organize two events per student to showcase their work, 
strengthening community connection. 

● Growth Metrics: Target 0.5 average growth in NWEA ELA and Math assessments, and 
70% of students outperforming in ANet ELA and Math, reflecting academic progress. 

● GPA and Mastery: Maintain an average GPA of 2.5 for 9th-12th grades and 90% 
mastery of standards in K-8, indicating overall student achievement. 

Diversity and Equity: 

● Representation: Match staff diversity to the 60% of students identifying as people of 
color to increase achievement and college entrance rates. 

● Support Services: Keep Special Education qualification below 10% and ensure 5% of 
English Language Learners test out, demonstrating effective support services. 

● Free and Reduced Lunch: Maintain 60% qualification to indicate diversity and support 
needs. 

● Suspensions: Decrease out-of-school suspensions by 20%, promoting equity and a 
positive school culture. 

Engagement and Satisfaction: 

● Attendance and Enrollment: Achieve 90% average daily attendance and maintain 
enrollment at 1,101 students, indicating engagement and satisfaction. 

● Retention: Aim for 80% student retention and 75% staff retention from the previous 
year, reflecting satisfaction and stability. 
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● Extracurricular Participation: Target 50% participation in extracurricular activities to 
promote involvement and a positive school culture. 

● Community Engagement: Increase volunteer hours by 20%, host four parent events, 
and provide 10 hours of training for parent leaders. 

Sustainability: 

● Staffing: Keep open positions below 5% and ensure 100% of teachers are state-certified 
to maintain staff sustainability and quality. 

● Financial Health: Secure $1.6M in grants/donations and grow reserves to 15% by 2027 

These goals reflect the school's commitment to academic excellence, diversity, engagement, and 
sustainability, aligning with the overall mission and vision to inspire and prepare students for 
future success. 

Overall Positioning Statement 

Crossroads Charter Schools embodies the transformative potential of charter schools to offer 
high-quality, innovative education. The school’s academic achievements underscore its 
commitment to excellence and equity, even as it navigates the complexities of the educational 
landscape in Missouri. As Crossroads Charter Schools continues to advance, it remains focused 
on bridging performance gaps and enhancing its educational offerings, striving to fulfill its 
mission and vision for the future. 

Strategic Levers for Consideration 

Based on the background and understanding of Crossroads Charter Schools, these  five broad 
recommendations may be useful for the board to consider: 

1. Strengthen Academic Recovery and Growth Initiatives 

Given the recent fluctuations in student achievement across different content areas, it is essential 
to bolster academic recovery strategies. This could include: 

● Expanding personalized learning programs and targeted interventions for students who 
are struggling, particularly in core subjects like ELA, Math, and Science. 

● Increasing the frequency and depth of professional development for teachers to equip 
them with innovative instructional strategies tailored to the current needs of students. 

● Leveraging data-driven approaches to monitor progress more closely and adjust teaching 
strategies in real-time to maximize student outcomes. 

2. Enhance Real-World Learning Opportunities 

Crossroads Charter Schools has a strong foundation in project-based learning and community 
engagement. To further capitalize on this: 
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● Expand partnerships with local businesses, cultural institutions, and community 
organizations to provide students with more diverse and hands-on learning experiences. 

● Develop new programs that integrate academic learning with career exploration, 
especially in areas like technology, arts, and civic engagement, to prepare students for a 
rapidly changing job market. 

● Create a mentorship network connecting students with professionals from various fields 
to foster career readiness and provide real-world insights. 

3. Promote Equity and Inclusion in All School Activities 

Given the diverse demographics of Crossroads Charter Schools, reinforcing equity and inclusion 
should remain a top priority: 

● Implement programs and initiatives that address the unique needs of economically 
disadvantaged students, including increased access to resources, academic support, and 
extracurricular opportunities. 

● Continue to foster a culturally responsive teaching environment where diversity is 
celebrated, and all students feel represented and valued. 

● Regularly review and update school policies and practices to ensure they are inclusive 
and equitable for all members of the school community. 

4. Focus on Sustainable Funding and Resource Allocation 

Addressing funding challenges is crucial to sustaining the school's growth and impact: 

● Advocate for more funding at the state and local levels to ensure that Crossroads Charter 
Schools receives public funds that are more commensurate with the known costs of 
meeting the learning needs of our students.. 

● Explore additional revenue streams, such as grants, partnerships, and fundraising 
campaigns, to support academic programs, capital expenses, and facility needs. 

● Consider cost-efficiency measures and potential collaborations with other charter schools 
or community organizations to maximize resource allocation without compromising 
educational quality. 

5. Expand Strategic Partnerships and Community Engagement 

Crossroads Charter Schools’s location and community ties present an opportunity to deepen its 
impact: 

● Strengthen partnerships with local universities (like UMKC and MCC) to expand dual 
credit opportunities and provide advanced learning experiences for high school students. 

● Consider possible mergers or collaborations within, and outside, the charter school 
network. Examine opportunities that add value to achievement outcomes, rate of growth, 
or operational efficiency. 
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● Engage more deeply with parents, alumni, and community stakeholders to foster a sense 
of shared responsibility and support for the school's mission and vision. 

● Launch community service projects that involve students, parents, and staff, reinforcing 
the school's commitment to civic responsibility and community engagement. 

These recommendations aim to build on the existing strengths of Crossroads Charter Schools 
while addressing key challenges to enhance its educational impact and sustainability in the 
coming years. 
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13Vendor Automatic PaymentCheck Type:Payee Type:

Entity IDVoid DateCheck Number Void Check AmountEntity NameCheck Date Cleared

Checking Account ID:

08/28/2024 7,363.45ATTX AT&T81104150

08/05/2024 39,418.80CROSSFIRSTX CROSSFIRST BANK81104158

08/28/2024 3,533.46CIGNAX CIGNA81104159

08/29/2024 2,676.12UNUMX UNUM LIFE INSURANCE COMPANY OF
AMERICA

81104160

08/25/2024 92,434.76BCBSX BLUE CROSS AND BLUE SHELD OF KANSAS
CITY

81104161

08/21/2024 5,438.61HARTFORDX THE HARTFORD INSURANCE COMPANY81104162

08/02/2024 2,181.95QUALITYX QUALITY STAFF LEASING INC.81104163

08/30/2024 4,851.35WEXX WEX81104164

08/13/2024 131.30GOOGLEFX GOOGLE FIBER81104165

08/16/2024 3,895.29CROSSFIRSTX CROSSFIRST BANK81104169

08/06/2024 22,804.65CROSSFIRCCX CROSSFIRST CREDIT CARD81104181

184,729.7413 0.00 Total without Voids:Void Total:Checking Account ID:

184,729.74Automatic Payment 0.00 Total without Voids:Void Total:Check Type Total:

13Vendor CheckCheck Type:Payee Type:

Entity IDVoid DateCheck Number Void Check AmountEntity NameCheck Date Cleared

Checking Account ID:

08/01/2024 160.40GLASSTEX Steven Glaser1877

08/01/2024 502.50MARIRAMOSX MARINA RAMOS83599542

08/06/2024 2,982.00IXLX IXL LEARNING83607596

08/06/2024 166.96GRAINGERX GRAINGER83607597

08/06/2024 825.00GREENEXPECX GREEN EXPECTATIONS LANDSCAPING83607887

08/06/2024 1,881.25DANACOLEMAX DANA COLEMAN CONSULTING83607888

08/06/2024 525.00DANACOLEMAX DANA COLEMAN CONSULTING83607889

08/06/2024 276.00KCROYALSX KC ROYALS83607890

08/06/2024 546.48CITIZENSX Citizens of the World Charter Schools KC83607891

08/06/2024 2,785.00IONWAVEX Ion Wave Technologies, LLC83607892

08/06/2024 129.00SYTENTICX SYNETIC TECHNOLOGIES83607893

08/06/2024 1,200.00RSCX RSC83607894

08/06/2024 108.00OMEGAX OMEGA DOOR AND HARDWARE INC.83607895

08/06/2024 52.00EICHLAWX Lawrence Eichner83607896

08/06/2024 186.00BRIDGGIX Bridging the Gap Interpreting83607897

08/06/2024 8,164.23MCREALTYX MC REALTY GROUP, LLC83607898

08/06/2024 2,798.00NIMBLEX Nimble83607899

08/06/2024 5,171.12OTISX OTIS ELEVATOR83608080

08/06/2024 243.86SHERWINWMX SHERWIN WILLIAMS83608081

08/06/2024 518.49PUROZONEX PUROZONE83608082

08/06/2024 17.76AMAZONX AMAZON83608335

08/06/2024 204.00ATRONICX ATRONIC ALARMS INC83608336

08/06/2024 300.00DSTREALITYX DST REALITY83608337

08/06/2024 324.00ATRONICX ATRONIC ALARMS INC83608338

08/06/2024 510.00MCCLKARX Karen McClish83608339

08/06/2024 681.48PAYPOOLX PAYPOOL83608340

08/06/2024 795.00PETRLEAX Lea Petrie83608341

08/06/2024 1,220.52PEARSONX PEARSON EDUCATION INC83608342

08/06/2024 4,228.00INDUSTRYSPX Industry Specific Solutions83608343

08/06/2024 15,525.00EDOPSX EdOps83608344

08/06/2024 88.96AMAZONX AMAZON83608345

08/06/2024 178.98AMAZONX AMAZON83608346

08/06/2024 5,750.00BEHINDSCEX Behind The Scenes Edu LLC83608347

08/06/2024 60,696.01MARSHMX MARSH & MCLENNAN AGENCY, LLC INC83608348

08/07/2024 600.00JUPITERX Jupiter Paint & Drywall83610826

08/07/2024 6,000.00JUPITERX Jupiter Paint & Drywall83610827

08/13/2024 50.00SMITHEREENX SMITHEREEN PEST MANAGEMENT83632125

08/13/2024 2,898.00HANOVERX THE HANOVER INSURANCE CO83632126

08/13/2024 409.70THYSSELEVX THYSSENKRUPP ELEVATOR CORP83632127

08/13/2024 1,265.90YARDIX YARDI MARKETPLACE83632128

08/13/2024 12.73STRASSERX STRASSER TRUE VALUE83634575
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Entity IDVoid DateCheck Number Void Check AmountEntity NameCheck Date Cleared

Checking Account ID:

08/13/2024 7.76STRASSERX STRASSER TRUE VALUE83634576

08/13/2024 222.45OFFICEPRODX OFFICE PRODUCTS ALLIANCE83634733

08/13/2024 6,500.00KPMX KPM CPA'S, P.C.83634734

08/13/2024 18.67AMAZONX AMAZON83635117

08/13/2024 200.00FBKCSPORTSX FBKC SPORTS TENANT, LLC83635118

08/13/2024 851.32THEFLYINGX THE FLYING LOCKSMITHS OF KANSAS83635119

08/13/2024 1,200.00PETRLEAX Lea Petrie83635120

08/13/2024 1,475.00LANEYLISAX Lisa Laney83635121

08/13/2024 1,748.69SUMNERX DATAMAX, INC83635122

08/13/2024 4,775.49SUMNERX DATAMAX, INC83635123

08/13/2024 30,403.77HIGENEX HI-GENE'S JANITORIAL83635124

08/20/2024 1,500.00PLAZAACADEX THE PLAZA ACADEMY83746335

08/20/2024 283.69KCWATERX KCMO WATER SERVICES DEPARTMENT83746336

08/20/2024 7,715.00GIBBSTECHX Gibbs Tech83746337

08/20/2024 2,000.00MCREALTYX MC REALTY GROUP, LLC83746338

08/20/2024 15,000.00TEACHERSLIX TEACHERS LIKE ME83746339

08/20/2024 12,800.00GARRETTX Garrett Electronics Inc.83746340

08/20/2024 4,495.50AVIDCENTERX AVID CENTER83746341

08/20/2024 59.98AMAZONX AMAZON83746791

08/20/2024 132.39LEWILAKX LAKESHIA LEWIS83746792

08/20/2024 270.05MARIRAMOSX MARINA RAMOS83746793

08/20/2024 1,510.00INDUSTRYSPX Industry Specific Solutions83746794

08/20/2024 1,908.00SPENCERX SPENCER FANE BRITT & BROWNE LLP83746795

08/20/2024 11,311.25DONALDX DONALD E MAXWELL, LLC83746796

08/28/2024 592.63BRIDGGIX Bridging the Gap Interpreting83781168

08/28/2024 262.50DANACOLEMAX DANA COLEMAN CONSULTING83781169

08/28/2024 192.16BRIDGGIX Bridging the Gap Interpreting83781170

08/28/2024 1,859.89VELOCITIX Velociti Services83781171

08/28/2024 4,668.67VELOCITIX Velociti Services83781172

08/28/2024 831.10VELOCITIX Velociti Services83781173

08/28/2024 39.00BRIDGGIX Bridging the Gap Interpreting83781174

08/28/2024 1,050.00KCFIRSTAIDX Kansas City First Aid LLC83781175

08/28/2024 200.00MYBRIDGEX MY BRIDGE83781176

08/28/2024 93.00STINSONX STINSON LEONARD STREET83781177

08/28/2024 26,188.00COMPUTERX COMPUTER INFORMATION CONCEPTS83781178

08/28/2024 106,028.00CHUBBX CHUBB & SON83781179

08/28/2024 84.00PROGRESSIVX PROGRESSIVE ELECTRONICS, INC.83781180

08/28/2024 4,975.00HENDRICKSOX Hendrickson Tree Care Company83781181

08/28/2024 360.00KCAVX KANSAS CITY AUDIO-VISUAL83781182

08/28/2024 1,776.00SIEMENSX SIEMENS INDUSTRY, INC83781183

08/28/2024 480.00KCAVX KANSAS CITY AUDIO-VISUAL83781184

08/28/2024 60.50GREENEXPECX GREEN EXPECTATIONS LANDSCAPING83781185

08/28/2024 134.00KJETTX K JETT SERVICES83781186

08/28/2024 29.50GREENEXPECX GREEN EXPECTATIONS LANDSCAPING83781187

08/28/2024 66.25STRASSERX STRASSER TRUE VALUE83781188

08/28/2024 8,164.23MCREALTYX MC REALTY GROUP, LLC83781189

08/28/2024 345.00GREENEXPECX GREEN EXPECTATIONS LANDSCAPING83781190

08/28/2024 134.00KJETTX K JETT SERVICES83781191

08/28/2024 134.00KJETTX K JETT SERVICES83781192

08/28/2024 1,635.00EMKSX Ewing Marion Kauffman School83781193

08/28/2024 290.00BNIMX BNIM, INC83781194

08/28/2024 44.75LAARANNX ANNA LAARHOVEN83781195

08/28/2024 6,683.52SPARKWHEELX SparkWheel, Inc.83781196

08/28/2024 684.24KCWATERX KCMO WATER SERVICES DEPARTMENT83781197

08/28/2024 8.00KCWATERX KCMO WATER SERVICES DEPARTMENT83781198

08/28/2024 128.12KCWATERX KCMO WATER SERVICES DEPARTMENT83781199

08/28/2024 11.50KCWATERX KCMO WATER SERVICES DEPARTMENT83781200

08/28/2024 57.39KCWATERX KCMO WATER SERVICES DEPARTMENT83781201

08/28/2024 3,671.00TRAVELERSX TRAVELERS INSURANCE83781202
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08/28/2024 519.82DEFFENX DEFFENBAUGH DISPOSAL SERV83781301

08/28/2024 1,795.80SCENARIOX SCENARIO LEARNING83781302

08/28/2024 50.00SMITHEREENX SMITHEREEN PEST MANAGEMENT83781303

08/28/2024 50.00SMITHEREENX SMITHEREEN PEST MANAGEMENT83781304

08/28/2024 457.33PUROZONEX PUROZONE83781373

08/28/2024 444.90OFFICEPRODX OFFICE PRODUCTS ALLIANCE83781374

08/28/2024 123.05VEOLIAX VEOLIA ENERGY83781375

08/28/2024 289.99QUALITYX QUALITY STAFF LEASING INC.83781376

08/28/2024 406.00SOLIX SOLI AND SOLI INC83781378

08/28/2024 26,253.27K12ITCX K12 ITC, INC.83781379

08/28/2024 48.95AMAZONX AMAZON83781553

08/28/2024 70.00ATRONICX ATRONIC ALARMS INC83781554

08/28/2024 84.95AMAZONX AMAZON83781555

08/28/2024 120.00ATRONICX ATRONIC ALARMS INC83781556

08/28/2024 155.00ATRONICX ATRONIC ALARMS INC83781557

08/28/2024 1,475.00LANEYLISAX Lisa Laney83781558

08/28/2024 2,325.00FLEXIBLEDUX FLEXIBLE EDUCATORS83781559

08/28/2024 5,400.00PROJECTX CCPROJECT LEAD THE WAY, INC83781560

08/28/2024 13,707.70UICSX UNITED INNER CITY SERVICES83781561

08/28/2024 15,525.00EDOPSX EdOps83781562

08/28/2024 17,000.00BISTCORX BIST / Cornerstones of Care83781563

08/28/2024 168.68AMAZONX AMAZON83781564

08/28/2024 5,880.00INDUSTRYSPX Industry Specific Solutions83781565

08/28/2024 450.06AMAZONX AMAZON83781566

08/28/2024 882.39AMAZONX AMAZON83781567

08/28/2024 911.67AMAZONX AMAZON83781568

08/28/2024 7,235.61AMAZONX AMAZON83781569

08/30/2024 145,126.03UPPERROOMX UPPER ROOM, INC.83789758

08/30/2024 61,374.96OPERBREAKX OPERATION BREAKTHROUGH83789759

717,658.4513 0.00 Total without Voids:Void Total:Checking Account ID:

717,658.45Check 0.00 Total without Voids:Void Total:Check Type Total:

902,388.19Vendor 0.00Void Total: Total without Voids:Payee Type Total:

902,388.190.00 Total without Voids:Void Total:Grand Total:
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Coversheet

Finance Committee Report

Section: IV. Finance
Item: B. Finance Committee Report
Purpose: Discuss
Submitted by:
Related Material: CCS - Monthly Presentation - August 2024.pdf
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Executive Summary

▪ We are projecting August financials to be $274k below budget, with an anticipated 
Net Operating Income of -76k.

▪ With the school year starting in September, the state revenue forecast remains 

unchanged. Enrollment and Average Daily Attendance (ADA) are on track with the 
budget. State Aid per Weighted Average Daily Attendance (WADA) rate is also 
projected to align with budget expectations. . 

▪ CCS has revised its annual forecast for revenue for private grants and donations, 
and additional Federal grants.

▪ The expense forecast is currently exceeding budget mainly due to salaries, and a 
review is underway.
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Key Performance Indicators

Days of Cash
Cash balance at year-end divided 
by average daily expenses
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23 DAYS OF CASH AT YEAR'S END

The school will end the year with 23 
days of cash. This is below the 
recommended 60 days, and 3 less 
day(s) than last month

Gross Margin
Revenue less expenses, divided by 
revenue
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-0.3% GROSS MARGIN

The forecasted net income is -$76k, 
which is $274k below the budget. It 
yields a -0.3% gross margin.

Fund Balance %
Forecasted Ending Fund Balance 
/ Total Expenses
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6.21% AT YEAR'S END

The school is projected to end the 
year with a fund balance of 
$1,481,438. Last year's fund balance 
was $1,557,785.
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State Revenue

Student Expectations
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Budgeted ADA Forecasted ADA

The school now forecasts 1372 
students for SY24-25. The budget 
target was 1372.

Current 
Forecast

SY24-25 
Budget Difference Financial Gain / (Loss)

Enrollment 1059 1069 -10

Attendance 86.0% 85.7% 0.3%

Total ADA 1372 1372 0

Regular Term PK 10 10 0

Regular Term K-12 897 897 0

Summer 464 464 0

FRL Count 487 482 5

FRL Weight 64 64 0

IEP Count 133 132 1

IEP Weight 0 0 0

LEP Count 105 105 0

LEP Weight 46 46 0

WADA 1481 1481 0

Per WADA Payment $12,443 $12,443 0

State Aid $18.2M $18.2M $0.0
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Forecast Overview

Forecast Budget Variance Variance Graphic Comments

Revenue $23.8m $23.8m $18k
The donations plan has been reduced by 
$29k, and the federal grant has been 
updated.

Expenses $23.9m $23.6m -$291k
The annual forecast exceeds budget, 
primarily due to salaries/benefits. This 
detail is under review. 

Net Income -$76k $197k -$274k

+18k

-291k

-274k
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Cash Forecast
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Budget Cash Forecast Cash

$274k 
Loss

23 Days of Cash
at year’s end
We forecast the school’s year ending cash 
balance as $1.5m, $274k below budget.

CCS is actively monitoring spending and 
cash controls, as cash reserves are 
currently in a critical state.

Actuals Forecast

$1.49m
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Key Forecast Changes This Month (1/2)
The August forecast decreased the year-end cash expectation by $230k. Key revenue changes:

Annual Change Category Impact On Cash

36,542
more cash

Federal Revenue
Added EBRIP and MKV transportation 
grants

29,000
less cash

Private Grants and Donations
Fundraising plan

24,874
less cash

Local Revenue
Prop C based on FY24 WADA X 
$1,513

$37k

$29k

$25k
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Key Forecast Changes This Month (2/2)
The August forecast decreased the year-end cash expectation by $230k. Key expense changes:

Annual Change Category Impact On Cash

170,749
less cash

Salaries
Salaries adjusted, will continue to 
review

40,634
less cash

Transportation
Transportation vendor contract 
increased 2.8%

$171k

$41k
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QUESTIONS?
Please contact your EdOps Finance Team:

Anne Nichols

anichols@ed-ops.com

816-985-5144

© EdOps  2017-2025

79 of 87Powered by BoardOnTrack

Crossroads Charter Schools - Crossroads Monthly Board Meeting - Agenda - Monday September 23, 2024 at 5:00 PM



PAGE 11

A
n

n
o

ta
te

d
 F

in
an

ci
al

s
Year-To-Date Annual Forecast

Actual Budget Variance Forecast Budget Variance Remaining Rem %

Revenue

Local Revenue 454,564 371,531 83,033 2,079,228 2,104,101 (24,874) 1,624,664 78%

State Revenue 2,327,637 2,695,841 (368,204) 19,004,361 19,004,361 (0) 16,676,724 88%

Federal Revenue 102,754 30,000 72,754 1,500,118 1,435,601 64,517 1,397,364 93%

Private Grants and Donations 6,170 25,000 (18,830) 1,171,000 1,200,000 (29,000) 1,164,830 99%

Earned Fees 12,591 -   12,591 38,455 31,500 6,955 25,864 67%

Total Revenue 2,903,716 3,122,372 (218,656) 23,793,161 23,775,563 17,598 20,889,445 

Expenses

Salaries 1,450,263 1,551,705 101,442 9,463,569 9,285,321 (178,249) 8,013,306 85%

Benefits and Taxes 458,748 478,992 20,244 2,880,837 2,873,953 (6,884) 2,422,089 84%

Staff-Related Costs 29,628 16,816 (12,812) 100,895 100,895 0 71,267 71%

Rent 19,471 29,468 9,997 165,900 165,900 0 146,429 88%

Occupancy Service 266,288 258,697 (7,591) 1,613,286 1,552,183 (61,103) 1,346,998 83%

Student Expense, Direct 582,866 1,010,724 427,858 6,064,346 6,064,346 (0) 5,481,480 90%

Student Expense, Food 7,885 -   (7,885) 600,780 600,780 (0) 592,895 99%

Office & Business Expense 228,374 148,469 (79,905) 913,138 898,814 (14,324) 684,764 75%

Transportation -   -   -   1,594,334 1,563,700 (30,634) 1,594,334 100%

Total Ordinary Expenses 3,043,524 3,494,872 451,348 23,397,086 23,105,892 (291,194) 20,353,562 87%

Interest 78,838 78,737 (100) 472,423 472,423 0 393,585 83%

Total Extraordinary Expenses 78,838 78,737 (100) 472,423 472,423 0 393,585 83%

Total Expenses 3,122,361 3,573,609 451,248 23,869,509 23,578,315 (291,194) 20,747,147 

Net Income (218,645) (451,237) 232,592 (76,347) 197,248 (273,596) 142,298 

Cash Flow Adjustments 38,891 -   38,891 0 -   0 (38,891)

Change in Cash (179,754) (451,237) 271,483 (76,347) 197,248 (273,596) 103,407 







 REVENUE: $18K AHEAD

 EXPENSES: $291K BEHIND

 NET INCOME: $274K behind
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Actual Forecast

Income Statement Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL

Revenue

Local Revenue 238,938 215,626 162,466 162,466 162,466 162,466 162,466 162,466 162,466 162,466 162,466 162,466 2,079,228

State Revenue 1,156,527 1,171,110 1,666,286 1,666,286 1,666,286 1,666,286 1,666,286 1,678,359 1,666,286 1,666,286 1,668,074 1,666,286 19,004,361

Federal Revenue 44,422 58,332 186,362 130,199 151,082 152,455 114,540 114,540 152,455 114,540 114,540 166,650 1,500,118

Private Grants and Donations 5,917 253 116,483 116,483 116,483 116,483 116,483 116,483 116,483 116,483 116,483 116,483 1,171,000

Earned Fees 5,812 6,779 2,586 2,586 2,586 2,586 2,586 2,586 2,586 2,586 2,586 2,586 38,455

Total Revenue 1,451,616 1,452,100 2,134,184 2,078,021 2,098,904 2,100,277 2,062,362 2,074,435 2,100,277 2,062,362 2,064,150 2,114,472 23,793,161

Expenses

Salaries 721,143 729,121 801,331 801,331 801,331 801,331 801,331 801,331 801,331 801,331 801,331 801,331 9,463,569

Benefits and Taxes 215,311 243,437 243,296 243,296 243,296 243,296 243,296 243,296 243,296 243,514 237,635 237,865 2,880,837

Staff-Related Costs 4,364 25,264 7,127 7,127 7,127 7,127 7,127 7,127 7,127 7,127 7,127 7,127 100,895

Rent 17,289 2,182 14,643 14,643 14,643 14,643 14,643 14,643 14,643 14,643 14,643 14,643 165,900

Occupancy Service 68,972 197,315 134,700 134,700 134,700 134,700 134,700 134,700 134,700 134,700 134,700 134,700 1,613,286

Student Expense, Direct 279,465 303,401 548,148 548,148 548,148 548,148 548,148 548,148 548,148 548,148 548,148 548,148 6,064,346

Student Expense, Food 7,885 0 59,289 59,289 59,289 59,289 59,289 59,289 59,289 59,289 59,289 59,289 600,780

Office & Business Expense 68,083 160,291 67,247 67,247 67,247 67,247 67,247 87,747 67,247 67,247 64,364 61,923 913,138

Transportation 0 0 133,433 162,322 162,322 162,322 162,322 162,322 162,322 162,322 162,322 162,322 1,594,334

Total Ordinary Expenses 1,382,513 1,661,011 2,009,214 2,038,103 2,038,103 2,038,103 2,038,103 2,058,603 2,038,103 2,038,321 2,029,559 2,027,347 23,397,086

Operating Income 69,103 -208,911 124,969 39,918 60,801 62,174 24,259 15,832 62,174 24,041 34,591 87,125 396,076

Extraordinary Expenses

Interest 39,419 39,419 39,359 39,359 39,359 39,359 39,359 39,359 39,359 39,359 39,359 39,359 472,423

Total Extraordinary Expenses 39,419 39,419 39,359 39,359 39,359 39,359 39,359 39,359 39,359 39,359 39,359 39,359 472,423

Total Expenses 1,421,932 1,700,430 2,048,573 2,077,462 2,077,462 2,077,462 2,077,462 2,097,962 2,077,462 2,077,680 2,068,918 2,066,706 23,869,509

Net Income 29,684 -248,330 85,611 559 21,443 22,815 -15,100 -23,526 22,815 -15,318 -4,768 47,766 -76,347

Cash Flow Adjustments 12,676 26,215 -3,889 -3,889 -3,889 -3,889 -3,889 -3,889 -3,889 -3,889 -3,889 -3,889 0

Change in Cash 42,360 -222,114 81,722 -3,330 17,553 18,926 -18,989 -27,416 18,926 -19,207 -8,657 43,877 -76,347

Ending Cash 1,610,616 1,388,502 1,470,224 1,466,894 1,484,447 1,503,373 1,484,385 1,456,969 1,475,895 1,456,688 1,448,032 1,491,909 81 of 87Powered by BoardOnTrack
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Previous Year End Current Year End

Assets

Current Assets

Cash 1,568,256 1,388,502 1,491,909

Accounts Receivable 1,600 0 1,600

Total Current Assets 1,569,856 1,388,502 1,493,509

Total Assets 1,569,856 1,388,502 1,493,509

Liabilities and Equity

Liabilities

Current Liabilities

Other Current Liabilities 12,071 49,362 12,071

Total Current Liabilities 12,071 49,362 12,071

Total Long-Term Liabilities 0 0

Total Liabilities 12,071 49,362 12,071

Equity

Unrestricted Net Assets 1,557,785 1,557,785 1,557,785

Net Income 0 -218,645 -76,347

Total Equity 1,557,785 1,339,140 1,481,438

Total Liabilities and Equity 1,569,856 1,388,502 1,493,509
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Forecast History of June 30, 2025 Cash Balance
Source Days of Cash at 6/30/25 Change Description of change

Budget From SY24-25Budget

Jul    -1

Aug    -4 Salary Updates, will confirm new positions & vacancies

Sep    

Oct    

Nov    

Dec    

Jan    

Feb    

Mar    

Apr    

May    

Jun    

27

26

23
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Development Committee Report

Section: V. Development
Item: A. Development Committee Report
Purpose: Discuss
Submitted by:
Related Material: Crossroads Charter Schools Annual Development Plan FY25.pdf
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Crossroads Charter 
Schools

2024-2025 Annual Development Plan

Contributed Revenue Overview

Crossroads Charter Schools are rising above the challenges of the past few 
years to fulfill the mission of the district.The contributed revenue goal, 1.6 million 
annually, translates from dollars to Real World Learning; utilizing the city and 
environment as a classroom in lieu of classroom textbook learning. 

While the district receives revenue from local, state, and federal sources 
respectively, private funding is needed to ensure the quality that the community 
champions and the mission that the district imbues. 

Development Activities  Overview
GRANTS- Goal $1,200,000 

Schedule- Ongoing Annual and Multi-year grant submissions

DESE Competitive Grants, Private Foundations 

Grants Team

● Lea Petrie, Development Manager- Grant advisor, writer and reporter, researcher, 
administration and tracking 

● Lisa Laney, Grant Writer Contractor- Grant writer and reporter, researcher
● Tysie McDowell, Superintendent- Grant advisor
● Karis Parker, Chief Academic Officer- Grant advisor 
● Maria Dickson- Marketing and Communications Manager- Grant administrator (transition) 
● LaTresse Yarbough, Chief Financial Officer- Grant accounting, invoicing, and tracking

Development Activities  Overview
CORPORATE - Goal $40,000

Corporate Business Trailblazers Giving Force (The Business “Blazers”) NEW! 
Starts at $500 a no-barriers entry point, still in development 

Scheduled campaigns- October - December, February- June

Sponsorship- $10,000 (another $20,000 is included in special events) 

Proposals will go out in May, August, September for the Spring and upcoming 
year

Development Activities  Overview

INDIVIDUAL GIVING - $103,000

Annual Fund- Alumni and Alumni Parents, Current Parents

Campaigns Scheduled for November- December, April- May 

MAJOR GIVING

Ongoing with efforts from the newly formed Development Committee

Major Gift = Gifts of $5,000+

Development Activities  Overview

EVENTS goal $175,000

DREAMING BIG $125,000 (October) 

DISTRICT ART SHOW- $12,000  (May)

NEW!

ALUMNI Fund for Thriving Futures - ART AUCTION $28,000 (May)

Garden Party- $10,000 Early Spring (April) 
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Contributed Revenue Overview

A Healthy Revenue Source Goal Breakdown 

10%  major donors = 60% of goal or $960,000.00 
20%  midrange donors = 20% of  goal or $320,000.00 
70%  lower level donors = 20% of  goal or $320,000.00   
                                                                       $1,600,000.00 

Largest gift should not be less than $160,000-$200,000 annually

Gift Ranges 

$960,000 includes ranges of $160,000-$400,000

Major Giving through foundations and high net-worth individuals 

Need to identify 20 solid prospects with affinity and capacity for public education to achieve this

Method for Individuals and Family Foundations 

● Introductory visit in home or office
● Invitation to tour the schools and be invited to a luncheon
● Send proposal
● Follow up

Foundation Grants will be identified, prepared and submitted according to guidelines

Gift Ranges 

$400,000  includes major gift ranges of $40,000-$100,000

Also Major Giving through foundations, some corporations and  high net-worth individuals 

Need to identify 45 solid prospects with affinity and capacity for public education to achieve this

Method for Individuals, Corporations, and Family Foundations 

● Introductory visit in home or office
● Invitation to tour the schools and be invited to a luncheon
● Send proposal
● Follow up

Some of this revenue could come in through gala sponsorships 

Gift Ranges 

$200,000  includes midrange gift ranges of $12,500-$40,000

Through foundations, some corporations and  individuals 

Need to identify 90 solid prospects with affinity and capacity for public education 
to achieve this goal

Grants will be identified and prepared according to guidelines

Individuals will be solicited through the major gift methodology but may only 
require a letter proposal and follow up 

Some of this revenue could come in through gala sponsorships 

Gift Ranges 

The remaining $40,000 would be considered annual fund giving and be brought in primarily 
through  individuals and Foundations 

Need to identify 110 solid prospects with affinity and capacity for public education to achieve 
this goal

Grants will be identified and prepared according to guidelines

Individuals will be solicited through a letter writing campaign twice a year and at pivotal times 
like graduation, founding days, end of calendar year, etc.

Email will precede the letter and social media will boost awareness of the campaign 

Some of this revenue could also come in through gala donations 

Stewardship 

It is just as important to say THANK YOU as it is to say PLEASE! 

Here are some examples: 

Thank you visits and coffees  - just to say thank you

Tax and personal thank you letters

Annual Reports

If there is a giving circle, then some events and enhancements that are special 

Video stewardship from the students 

Card from students 
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Funding/Sponsorship 
Opportunity Examples 

● Real World Learning Sponsor
● Teacher Wellbeing Sponsor 
● Student Field Trips Sponsor
● Graduation Sponsor 
● Building Sponsor 
● Athletics Sponsor 
● Art Show Sponsor 

Attachments

With specific data, attachments would include: 

Prospect lists

Grant calendar

Dashboard 

Previous year comparisons

Gala Planning Timeline 

Campaign Calendar with goals 

Campaign Idea
Corporate Champions of Crossroads 

Triple Cs

This is a group of business supporters of Crossroads between levels $250 annually on up. We provide a morning networking 
event for all of businesses to take place at CPA and a chance to meet the CPA scholars of the near future work force and vice 
versa. 

The solicitation would be a marketing pamphlet with giving levels and accompanying invitation to the morning networking event

Throughout the year, this group would get information about sponsoring Dreaming Big and other events that would be appropriate 

Recognition for these supporters would be present on our website and social media

Crossroads is in a business district and one of the eligibility indicators is that one would receive priority if you work or live within 
the midtown/downtown boundaries of the district 

If we built this group up to 60 members at the lowest  $250 level, this would generate an additional $15,000 annually. 

HOW CAN I HELP? SO GLAD YOU ASKED!
AWARENESS
Talk up one cool thing 
about Crossroads 
everywhere you go 
What makes you 
proud right now? 

CONNECTIONS
Introductions
Provide insight
Invite People
Identify and secure 
Committee or 
Event Leadership  

FUNDING
Leading a campaign
         Give...and Get
           Dreaming Big
             In-Kind
 
Securing a matching 
gift challenge

                INPUT
After you have experienced the 
pieces of the puzzle to the left, 
How can we make our existing 
Fundraising programs more 
effective? What are people 
saying? 

PARTICIPATION
Attend Meetings
Learning Walks 
Networking Events 
Crossroads Events 
Committees

Pitch IDEAS! 
Something beautiful has happened over the last 15 years in Kansas City. The city is now full of viable education 
options with many different formats for scholarly excellence 

● One district stands out- Real World Learning, students from all over if their parents work in the downtown 
area or they live within State line to Prospect, 1st street to 39th Street 

● Because it is a non-profit charter, many more individuals in the community can have a hand in the schools 
success 

● Because of donors, we are able to provide the students with quality teachers and education opportunities
● I am a parent and choose to send my students to Crossroads- I love that my sons go to the Downtown Library 

for library time, Science City at Union Station for science - and they take the streetcar there. I love that the 
kids had swim lessons during the day at the YMCA down the street and have Gabe, his reading mentor. 

● The teachers have gone above and beyond for my kids and connected me with resources that I haven’t been 
able to access any other way. This is because people like yourselves believe in public education and invest in 
its success here at Crossroads. 

● Come down and join me and Lea Petrie for a tour. I would love to show you around and introduce you to the 
friendly faces at all the schools - celebrate the graduates with me and know the from the moment you start to 
give, its impact lasts for the scholars entire time here. 

HOW CAN I HELP? 

IMMEDIATE NEEDS

INPUT ON BUSINESS TRAILBLAZERS GIVING FORCE

JOIN DEVELOPMENT COMMITTEE

CONNECTIONS- INTRODUCE ME! 

MAKE YOUR ANNUAL GIFT TODAY! 100% Board Giving

FOLLOW UP WITH  DREAMING BIG SPONSORS
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