Crossroads Charter Schools

Crossroads Monthly Board Meeting

Date and Time
Monday September 23, 2024 at 5:00 PM CDT

Location

Crossroads Academy-Central Street
1011 Central, KCMO 64105

Agenda
Purpose
. Opening Items

A. Call the Meeting to Order

B. Record Attendance

C. Approve Meeting Agenda

D. Approve August Minutes Approve
Minutes

II. Public Forum

A. Public Comment

Up to three guests who have signed up by 5pm the previous Friday will have the

Presenter

opportunity to provide public comment for up to three minutes each.
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Time

5:00 PM

Tm

Tm

5:02 PM
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Governance

A. Board Member Resignation
B. New Board Members
C. Bond Update

D. Governance Committee Report

Purpose

FYI

Vote

Discuss

Discuss

Presenter

Greg Valdovino
Greg Valdovino
Donald Maxwell

Jacob Schwartz

Background and Understanding Paper and Governance Committee Workplan

Finance

A. August Check Register

B. Finance Committee Report

Monthly Budget Update

Development

A. Development Committee Report

Annual Development Plan

Educational Excellence

A. School Safety Update

Closing Items

A. Adjourn Meeting

Vote

Discuss

Discuss

FYI

Vote
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Jillian Linn

Latresse Yarbough

Lea Petrie

Tysie McDowell

Time

5:02 PM

2m

15 m

15m

5:37 PM

10 m

5:50 PM

15m

6:05 PM

6:10 PM

2 of 87



Crossroads Charter Schools - Crossroads Monthly Board Meeting - Agenda - Monday September 23, 2024 at 5:00 PM

Coversheet

Approve August Minutes

Section: I. Opening Items

Item: D. Approve August Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Crossroads Monthly Board Meeting on August 26, 2024
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Crossroads Charter Schools

Minutes

Crossroads Monthly Board Meeting

Date and Time
Monday August 26, 2024 at 5:00 PM

Location
Virtual Meeting

This Agenda has been posted on Friday, August 23, 2024
Virtual Meeting
https://us06web.zoom.us/j/85765954867

Trustees Present
D. Charity (remote), G. Valdovino (remote), J. Linn (remote), J. Schwartz (remote), J. Williams
(remote), L. Weekly (remote), S. Bookhart (remote)

Trustees Absent
B. Riley, C. Mitchell, P. Hardwick

Guests Present
Carly Mitchell (remote), L. Yarbough (remote), T. McDowell (remote), Waymond King (remote)
I. Opening Items

A. Call the Meeting to Order

G. Valdovino called a meeting of the board of trustees of Crossroads Charter Schools to
order on Monday Aug 26, 2024 at 5:04 PM.
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B. Record Attendance

C. Approve Meeting Agenda

L. Weekly made a motion to approve agenda.
J. Schwartz seconded the motion.
The board VOTED to approve the motion.

D. Approve July Board Meeting Minutes

S. Bookhart made a motion to approve the minutes from Crossroads Charter Schools
Board Meeting on 07-22-24.

J. Schwartz seconded the motion.

Voted to approve minutes with amendment of Carly being absent as she was not a voting
board member

The board VOTED to approve the motion.

Il. Finance

A. June and July Check Register

S. Bookhart made a motion to Approve June and July check registers.

L. Weekly seconded the motion.

Jillian reviewed June and July check registers and found no errors or concerns
The board VOTED to approve the motion.

B. Monthly Budget Update

Latresse Yarbough presented July financials.

C. Bond Update

Attorney Donald Maxwell share an updated on the KCPS Bond.

lll. Educational Excellence

A. Parent Power Lab
J. Schwartz made a motion to Approve the Parent Power Lab MOU.
J. Williams seconded the motion.
The board VOTED to approve the motion.
IV. Operations

A. Transportation Update

Mike Strohschein gave a transportation update.
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V. Board Governance

A. New Board Members

Carly Mitchell and Waymond King were introduced as prospective board members.

B. Board Committees

Discussed board committees meeting each month and reporting out during each board
meeting.

C. Board Term Limits

Greg Valdovino shared that he will follow up with board members interested in serving
another term or holding an office position on the board.

VI. Closing Items

A. Adjourn Meeting

L. Weekly made a motion to Adjourn the meeting.

J. Williams seconded the motion.

The board VOTED to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:16 PM.

Respectfully Submitted,
T. McDowell
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Bond Update

Ill. Governance
C. Bond Update
Discuss

draft ballot language.pdf

issuance and admin fees 9.11.24 pdf

KC Bond FAQ - FINAL Sept 9 2024 .pdf
Charter Allocation- FINAL.pdf

Charter Talking Points- NCW.pdf

bond project guidelines updated 9.16.24.pdf
MOU with charter exhibits.pdf
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General Obligation Bond

Draft Ballot Language

Shall The School District of Kansas City 33 (d/b/a Kansas City Public Schools)
issue its general obligation bonds in the amount of $474,000,000 of which (1)
approximately $424,000,000 of said general obligation bonds will be used by
the District for the purpose of constructing, repairing, improving, extending,
remodeling, renovating, furnishing and equipping new and existing school
facilities of the District, including constructing a new King Elementary School
campus and Woodland Elementary School campus; renovating existing middle
schools [and constructing a new middle school] to accommodate 6t through
8t grade students; expanding and renovating Central High School to support
modern career technical education programs; and installing new HVAC
systems, replacing roofs, improving plumbing infrastructure, and addressing
other deferred maintenance at various District facilities and (2) up to
$50,000,000 will allocated by the District to certain charter schools within the
boundaries of the District for the purpose of providing those charter schools
with funds to be used for [*capital improvements and equipment

at*)/[**repairing, improving, extending, remodeling, renovating, furnishing and

equipping™**] existing charter school facilities?

If this question is approved, the District will levy a debt service property tax in
the estimated amount of $0.6100 per one hundred dollars of assessed

valuation of real and personal property.
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KANSAS CITY |®

PUBLIC SCHOOLS

September 11, 2024
To: Charter Leaders and Board Members

Re: Bond Issuance and Administrative Fees

Participating charter schools will receive a portion of the bond proceeds, less additional fees
which include the bond issuance fee (which includes bond counsel) at 1.5% and administrative
costs at 1.5%. The fees cover the following;

o Bond Issuance Fees (1.5%) of each Charter's portion of bond proceeds
to pay the mandatory fees for the issuance of the bond

o Administrative Fees (1.5%) of each Charter's portion
of bonds to cover administrative costs, including but not limited to

e Audits
e Invoice and other documentation review, approval and retention

« Banking fees for third-party trustee bank who will hold Charter bond
proceeds

o Other staff costs associated with recordkeeping

Please note the all the documentation for the Bond must be retained by KCPS throughout the life
of the Bond (approximately 20 years) and audits can occur throughout this period.

2901 Troost Ave. » Kansas City, MO 64109 » (816) 418-7000 « www.kcpublicschools.org
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M.« CHARTERS

Free. Public. Open to All.

Missouri Charter Public School Association
Working Document as of September 9, 2024

What is a General Obligation Bond?

A general obligation bond (“GO Bond”) is a type of bond that allows state and local governments,
including school districts, to raise money for projects that may not directly generate a revenue
stream. GO Bonds are not backed by a revenue producing project or asset. Rather, GO Bonds are
backed by the “full faith and credit” of the issuer. This means that GO Bonds are backed by the
issuer’s ability to tax, and to raise taxes, if necessary, in order to pay bondholders. For school
districts, this usually means the ability to increase property taxes.

What are the requirements for approving a GO Bond?

The voters located within the government’s geographic boundaries (in this case within Kansas City
Public School boundaries) will be asked whether they would like to approve the bond during a
regularly scheduled election.

Kansas City Public Schools (“KCPS”) has publicly stated that it intends to place a question on the
April 2025 municipal election ballot asking voters to approve a GO Bond for the school district.
A GO Bond may only be approved by a super-majority of qualified voters, voting at the election,
voting “yes.” At the April 2025 municipal election, 4/7ths of the voters voting would have to vote
“yes” to approve the GO Bond for KCPS.

Will the approval of a GO Bond for Kansas City Public Schools impact property taxes?

Yes. All residents within the KCPS boundary lines will see an increase in property taxes because
those taxes are required to pay off the bond. The Missouri Constitution requires that, before
incurring any debt, a school district must “provide for the collection of an annual tax on all taxable
tangible property therein sufficient to pay the interest and principal of the indebtedness[.]”!

What is the timeline for the GO Bond?

KCPS has stated the plan is for the GO bond to be on the April 2025 ballot. To be on the ballot,
bond language must be finalized by the end of January and submitted to the KC Election Board
(KCEB). Ultimately, this means, which has been shared publicly, KCPS is seeking for the KCPS
local district board to approve the bond “package” at their November 2024 board meeting.

! Mo. Const. art. VI § 26(f).

Missouri Charter Public School Association
2300 Main Street, Suite 900 - Kansas City, MO - 314.776.3551
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M.« CHARTERS

Free. Public. Open to All.

Missouri Charter Public School Association
Working Document as of September 9, 2024

Can charter schools issue bonds?

No. Charter schools are not authorized to issue bonds. Charter schools, however, may be invited
to participate in a bond issued by a school district. Those bonds may be used for “physical facilities
and other capital items for charter schools[.]?

Will Kansas City charter schools participate in KCPS’s bond?

Kansas City charter schools are dedicated to making sure that students have the best education and
school facility possible, which also means making sure they are utilizing every dollar well. At this
time, each Kansas City charter school is evaluating the terms offered by KCPS. There are 8
schools that are still considering participating in the bond at this time. Negotiations regarding the
amount of bond proceeds dedicated to charter schools as well as the terms of a contract between
KCPS and charter schools are ongoing.

Has KCPS announced a proposed amount of funds to be dedicated to charter schools?

Yes. KCPS has announced that it will offer up to $50 million (minus 3% in fees (e.g., $1.5M),
inclusive of 1.5% administrative fees) to charter schools in Kansas City depending on the number
of charter schools that participate in the bond. KCPS has also announced that it intends to ask
voters to approve a bond in a total amount of $474 million, with at least $424 million going towards
KCPS projects.

I read that charter schools have $168 million in facility needs. What is that about?

On August 1, 2024, the Missouri Charter Public School Association (“MCPSA”), on behalf of
Kansas City charter schools and serving in a liaison capacity with KCPS, submitted draft facility
assessments to KCPS to preliminarily document facility needs for interested charter schools.
Included in this submission were assessments from 8 charter schools, across 13 physical buildings,
which documented $168 million in facility needs (an average need of almost $13 million per
building). In total, there are 20 charter schools in Kansas City but some charter schools, at various
points in the discussions around the bond, elected to not participate or not to submit information
at this time.

Why are only 8 charter schools considering participating in the GO Bond?

There are several reasons for this among the non-participating charter schools. These include but
are not limited to:

2§160.415.12, RSMo.
Missouri Charter Public School Association
2300 Main Street, Suite 900 - Kansas City, MO - 314.776.3551
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M.« CHARTERS

Free. Public. Open to All.

Missouri Charter Public School Association
Working Document as of September 9, 2024

a) Some charter schools deemed that their facility was in good condition presently so the
school’s time was best spent supporting the school, the instructional environment, and
meeting family and student needs.

b) Some charter LEAs opted to exit the bond process in the spring or early summer because
the terms or requirements to participate were not acceptable. Of note, as many as 14 of the
20 charter LEAs were closely considering the general obligation up through late spring and
early summer, 2024.

How does the amount of bond proceeds offered to charter schools compare to charter school
enrollment?

Kansas City charter schools serve 13,339 public school students in grades pre-Kindergarten
through Grade 12. There are 14,779 PK-12 students served by Kansas City Public Schools. This
means charter school students are 47% of the total enrollment and KCPS students are 53%. Ata
share of $50 million, this means charter school students would receive 11% of bond proceeds and
KCPS students would receive 89%.

There are 4,980 PK-12 students in the 8 total charter schools still considering the GO bond. At a
maximum amount of $50 million, that is $10,040 per student at a charter school, compared to
$28,689 per student at a KCPS school.

What’s next?

Kansas City charter schools will continue to advocate for the best academic, financial, facility, and
school for their students. As to the next steps on the bond, KCPS will need to finalize language
which will appear on the April 2025 election ballot, including the total amount of funds for the
bond. Once that language is finalized, this FAQ will be updated.

Missouri Charter Public School Association
2300 Main Street, Suite 900 - Kansas City, MO - 314.776.3551
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KANSAS CITY |®

PUBLIC SCHOOLS

September 17, 2024
To: KCPES Charter Leaders and Board Members

Re: Charter Bond Allocation

In KCPS’s 10-Year Capital Funding Plan, the district has identified over $1.25 billion in school
facility needs, but only $680 million in projected funding sources over the next 10 years
(including the April 2025 General Obligation (GO) Bond). Due to this significant shortfall,
KCPS will receive the majority of the April 2025 GO Bond funds based on its extraordinary
level of need. The Superintendent and School Board have a fiduciary responsibility to ensure
fiscal responsibility and develop a sustainable, long-term strategy to address the district’s
substantial facility needs.

Guided by polling results and the level of need, KCPS is planning for a $474 million bond vote,
with up to $50 million allocated to participating charter schools. This would cover only about
30% of KCPS’s total needs. Allocating more bond funds to local charter schools would hinder
KCPS's ability to comprehensively address its critical needs. In October 2023, charters were
asked to provide information on their facility needs to help define the overall system
requirements and costs. After the October meeting with charter leaders, KCPS began identifying
its own needs, assuming charters were doing the same.

By April 2024, it became clear this was not the case, so KCPS extended deadlines to allow
charters additional time to complete facilities assessments. However, KCPS still needed to move
forward with its bond planning to obtain board approval. Without full information on charter
school needs and knowing polling indicated little support for a bond over $500 million, KCPS
determined the charter share to be up to $50 million.

KCPS will use its portion of the bond not only to improve teaching and learning spaces but also
to reduce the number of seats in the system, achieving approximately $300 million in savings by
decommissioning older buildings. The facility needs submitted by participating charters in
August 2024 totaled approximately $168 million. The current bond allocation for participating
charters—up to $50 million—covers about 30% of their needs, similar to KCPS’s allocation of
$424 million, which covers 30% of its own needs.

KCPS hopes that a successful 2025 GO bond vote will lead to future no-tax-increase bonds,
providing additional funding for system-wide needs.

Since KCPS is responsible for the long-term maintenance, reporting, and payout of the bonds
over the next 20 years, the district will also face public scrutiny on the success of the bond-

funded projects. The proposed allocation ensures KCPS can maintain accountability and
transparency while making the necessary improvements to its facilities.

2901 Troost Ave. » Kansas City, MO 64109 » (816) 418-7000 « www.kcpublicschools.org
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KCPS FAQ that staff use for presentations:

“While KCPS has been working to develop a 10-Year Capital Funding Plan, including recommendations
for GO Bond projects, KCPS has also invited KC charter schools to participate in April 2025 GO Bond.
Under Missouri statute, school districts may use bond proceeds for the benefit of charter schools
provided that the capital improvements comply with federal tax law rules related to the use of tax-
exempt bonds and the school district/charter school(s) enter into a contract regarding the terms of use.
KCPS and local charter schools are currently in exploratory discussions regarding their interest in
participating and eligibility to receive funds. Eight charter schools have expressed interest in
participating in the April 2025 GO Bond and have identified more than 5168 million in facility needs. The
charters are now working to prioritize their facility needs to be included in the GO Bond package (up to
S50 million). KCPS and interested charter schools are working to finalize Memoranda of Understanding
(MOUs) in October.”

Nicole Collier White / Chief Communications & Community Engagement Officer
Main (816) 418-7624 / ncollier@kcpublicschools.org

Kansas City Public Schools

Office (816) 418-7000 / Fax (816) 418-7550

2901 Troost Avenue, Kansas City, MO 64109
www.kcpublicschools.org

Communications Request Form: Communication Form

09000

Ao
Building

the _
Blueprint

Ambassador

***CONFIDENTIALITY NOTICE*** This transmittal contains information that is legally privileged and confidential or otherwise protected by law
from disclosure and is intended only for the use of the individual or entity named above. If you are not the intended recipient, or the employee
or agent responsible for delivering it to the intended recipient, you are hereby notified that any dissemination, distribution or copying of this
email is strictly prohibited. If you received this correspondence in error, please immediately notify us at (816) 418-7420.
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September 11, 2024
Re: GO Bond project guidelines
Greetings KCPES Charter Leaders,

The following are guidelines outlining GO bond projects that KCPS will consider:

e Must be for a “capital project”, which is generally a large-scale projects or equipment
purchase on the higher end of expenditures, such as higher cost building maintenance and
renovations and large purchases of furniture and equipment

e Buildings must be owned by Charter School or Charter School’s 501(c)(3)

e Buildings for which bond funds are used must be used for school purposes throughout
life of the bonds and cannot be leased or sold for non-school uses until the bonds are
repaid

o Capital equipment purchases must not be affixed to an ineligible building (to become a
“fixture”) but can be used in an eligible or ineligible building

o Capital equipment must stay with the Charter School and be used for school purposes
throughout the useful life of the equipment

« Allowable capital equipment expenses include textbooks, furniture, desktops,
monitors, science lab equipment, etc.

« Any kind of software licensing would not qualify as the licenses are not owned
upon purchase

o KCPS is not considering the use of April 2025 bond funds for the following:

« Any expansion of seats beyond the LEA's current capacity (i.e., purchase land or
buildings or renovate buildings not currently used as a charter school)

« Expansion does not pertain to the 20 year life of the bond. The 20 years
pertains to the payback of the total debt. The building must be used for
school purposes until the bond is paid back. The funds must used within 3
years of issuing the bond

e Land acquisition

e For demolition

2901 Troost Ave e Kansas City, MO 64109 e (816) 418-7000

www.kcpublicschools.org
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PUBLIC SCHOOLS

e The total costs of all charter school projects must be no
more than the Charter school proceeds share, up to $50 million depending on the final

total bond amount and the number of charters participating (less the administrative and
bond issuance fees)

For specific questions regarding expansion of seats, please contact Allyson Hile at
ahile@kcpublicschools.org.
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FUNDING AGREEMENT

THIS FUNDING AGREEMENT dated as of [ ., 201 (the
“Agreement”), is made between the Kansas City Public Schools, a seven-director school
district and political subdivision organized and existing under the laws of the State of
Missouri, whose main office address is 2901 Troost Avenue, Kansas City, Missouri 64109
(“KCPS") and (the “Charter School”), a Missouri
non-profit corporation incorporated pursuant to Chapter 355 RSMo, whose administrative
offices are located at

RECITALS

WHEREAS, on April 8, 2025 (the “2025 Election”), KCPS expects to call an
election asking voters of KCPS to approve a general obligation bond question authorizing
KCPS to issue general obligation bonds in the anticipated principal amount of
$[ ] (the “Bonds™) to fund certain facility and other capital improvements
for KCPS and expects to include language in said general obligation bond question that
will permit KCPS to set aside up to $ ____of the total $[ ] anticipated
principal amount of said Bonds, less fees incurred by KCPS for costs of issuing the Bonds
and a separate 1.5% Administration Fee to be retained by KCPS, to also fund certain
facility and other capital improvements for certain charter schools located within KCPS
(the “Charter School Portion™) as permitted by 160.415.12 RSMo, which provides in
part: “A school district may incur bonded indebtedness or take other measures to provide
for physical facilities and other capital items for charter schools that it sponsors or
contracts with;” and

WHEREAS, in anticipation of the voter approval of said Bonds at the 2025 Election
and the subsequent sale and issuance of said Bonds by KCPS after the 2025 Election,
which will be authorized by, and at the sole discretion of, the Board of Directors of KCPS,
the Charter School has submitted a facility plan to KCPS requesting $ from
proceeds of the Charter School Portion of the Bonds fo be used by the Charter School
for purposes set forth in Exhibit A; and

WHEREAS, in the event there is voter approval of said Bonds at the 2025 Election
and the subsequent sale and issuance of said Bonds by KCPS after the 20256 Election,
KCPS has approved anticipated Bond proceeds to be allocated fo the Charter School in
the maximum amount of (less an allocable portion of the fees incurred by
KCPS for costs of issuing the Bonds and the 1.5% Administration Fee to be retained by
KCPS) from proceeds of the Charter School Portion of the Bonds which must be used for
the purposes delineated in Exhibit A; and

WHEREAS, KCPS and the Charter School desire to enter into this Agreement to
set forth certain terms and conditions under which KCPS expects to disburse to the
Charter School said maximum amount of § (less an allocable portion of the
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fees incurred by KCPS for costs of issuing the Bonds and the 1.5% Administration Fee to
be retained by KCPS) from proceeds of the Charter School Portion of the Bonds, subject
to voter approval of the Bonds at the 2025 Election, the subsequent sale and issuance of
said Bonds by KCPS and certain other conditions set forth in this Agreement;

NOW THEREFORE, in consideration of the foregoing, the Charter School and
KCPS hereby agree as follows:

Article | — Funding/Charter School Representations and Warranties

1. KCPS shall make available to Charter School funding in the maximum amount of

$

(less an allocable portion of the costs of issuing the Bonds incurred

kaCPS and the 1.5% Administration Fee to be retained by KCPS) from proceeds
of the Charter School Portion of the Bonds, which shall be disbursed in accordance
with the provisions of this Agreement.

2. Charter School shall use the funds solely for the purposes delineated in Exhibit A
(the “Approved Purposes” or the “Project”).

3. Charter School represents and warrants:

it has the legal authority to enter into and execute this Agreement.

This Agreement is a legal, valid and binding obligation of the Charter School,
enforceable against Charter School in accordance with ifs terms.

It will comply with all the terms, conditions, covenants, requirements and
warranties contained in this Agreement.

[t has made no material false statement or misstatement of fact in connection
with Exhibit A and/or all of the information it has submitted or will submit to
KCPS related to the funding or the disbursement.

It is not in material violation of any provisions of its Charter or the laws of the
State of Missouri and there are no actions, suits or proceedings pending, or to
its knowledge threatened, before any judicial body or governmentai authority
which would impair its ability to enter into this Agreement or to perform any of
the acts required of it under this Agreement.

Neither the execution of this Agreement nor compliance with any of the terms,
conditions, requirements or provisions contained herein is prevented by or is a
breach of any agreement or document to which it is now a party or by which it
is bound.

It will use the funding solely to pay for or reimburse itself for expenditures it
makes for the purposes in Exhibit A. All purchases will be conducted in a
manner that provides full and open competition consistent with state and
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federal law, and in compliance with §177.086 RSMo., §§290.210-290.340
RSMo., §292.675 RSMo., and §285.530 RSMo.

« Any funds needed to complete or finish the Project over and above the funding
provided by KCPS will be supplied by Charter School.

Article Il — Disbursements

1. The proceeds of the Charter School Partion of the Bonds that will be used to pay
for costs of Charter School’s Project will be held by a third-party trustee bank in a
segregated account. KCPS will direct the third-party trustee bank to disburse
proceeds of the Charter School Portion of the Bonds to Charter School to pay costs
of said Project upon receipt by KCPS of a disbursement request signed by an
authorized representative of Charter School (the “Disbursement Request”),
which Disbursement Request will contain the statements, representations and
certifications set forth in the form of Disbursement Request attached hereto as
Exhibit B, and the following documentation:

Explanation of competitive bid process;
Bid tabulation sheet;

Contract;
Board approval of project;

® 20 T @

Purchase order; and
f. Invoice.

2. Within forty-five (45) days after receiving a Disbursement of proceeds pursuant to
a Disbursement Request, Charter School will submit proof of payment of the
Invoice submitted with the Disbursement Request.

3. Notwithstanding that this Agreement will be executed prior to the date of voter
approval and the date the Bonds are issued by KCPS, the obligation of KCPS to
disburse any funding to Charter School under this Agreement is expressly
conditioned on the satisfaction of all of the following:

¢ \oter approval authorizing KCPS {o issue the Bonds in the principal amount of
$ at the 2025 Election.

¢ KCPS has received net proceeds from the sale of the Bonds sufficient to make
disbursements under this Agreement.

¢ There is no Default or Event of Default by Charter School as further described
in this Agreement.

(a2
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e Satisfaction of all terms and conditions for disbursements as set forth herein.

Article Il -~ Use of Funds

1.

Charter School shall use disbursements only to pay or reimburse itself for costs of
the Project as set forth in, and in compliance with, its Disbursement Requests.

If the full funding amount of § from the proceeds of the Charter
School Portion of the Bonds is nof required to pay costs of the Project that were
incurred by Charter School on or before the Project Completion Deadline, KCPS
will retain the excess and may apply such amounts to any purposes consistent
with the use of Bond proceeds as authorized by voters at the 2025 Election.

Article IV — Preservation of Tax-Exempt Status

1.

Charter School acknowledges that funding it receives from KCPS under this
Agreement will be from the proceeds of the Charter School Portion of the Bonds,
and the interest on said Bonds is to be excluded from gross income for federal
income tax purposes. For purposes of this Article IV, the following definitions will

apply:

“Bond Counsel” means Gilmore & Bell, P.C., Kansas City, Missouri, as bond
counsel to KCPS with respect to the Bonds.

“Code” means the Internal Revenue Code of 1986, as amended.

“Financed Property” means any (a) building, facility or real property located at
Charter School's campus the renovation, repair, equipping or improvement of
which is being financed by Charter School with proceeds of the Charter School
Portion of the Bonds as part of the Project or (b) any equipment or personal
property to be acquired and installed by Charter School and located at Charter
School’'s campus that is being financed by Charter School with proceeds of the
Charter School Portion of the Bonds as part of the Project.

“Financed Property Agreement” means a legal agreement between the Charter
School and a Non-Qualified User where the Non-Qualified User provides services
involving all or a portion of any function of the Financed Property, such as a
contract fo manage the entire Financed Property or a portion of the Financed
Property. However, a contract for services that are solely incidental to the primary
governmental function of the Financed Property (for example, confracts for
janitorial, office equipment repair, billing or similar services) is not a Financed
Property Agreement.

“Non-Qualified Use” generaily means any use of the Financed Property in a trade
or business carmied on by any Non-Qualified User that is different in form or
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substance to the use made of the Financed Property by any other member of the
general public. Generally, ownership, a lease, or any other use that grants a Non-
Qualified User a special legal right or entitlement with respect to the Financed
Property, will constitute use under IRS Regulations § 1.141-3.

“Non-Qualified User” means any person or entity other than a Qualified User.

“Qualified User” means a Tax-Exempt Organization, a City, a State, territory,
possession of the United States, the District of Columbia, or any political
subdivision thereof, or any instrumentality of such entity, but does not include the
United States or any agency or instrumentality of the United States.

“Tax-Exempt Organization” means a nonprofit organization, organized under the
laws of the United States of America or any state, that is described in Code
§ 501(c)(3) and is exempt from federal income taxes under Code § 501(a).

2. In order to maintain the tax-exempt status of the interest on the Bonds, the Charter
School agrees:

e It will, upon written request from KCPS, provide all information required to
satisfy IRS requirements.

e It will, upon written request from KCPS, take such actions and furnish such
documents as KCPS reasonably deems necessary to ensure that the interest
to be paid on the Bonds is exempt from federal income taxation.

« As long as the Charter School Portion of the Bonds remains outstanding and
unpaid, Charter School (a) will own all of the Financed Property, (b) will not
transfer all or any portion of its ownership interest in the Financed Property, (c)
will not lease all or any portion of the Financed Property to a Non-Qualified
User, and (d) will not otherwise permit any of the Financed Property to be used
in any Non-Qualified Use without first notifying KCPS in writing and obtaining
advice of Bond Counsel.

« Aslong as the Charter School Portion of the Bonds are outstanding and unpaid,
the Charter School will not enter into any Financed Property Agreement with
respect o the Financed Property without first notifying KCPS in writing and
obtaining advice of Bond Counsel.

e Charter School will only submit Disbursement Requests for the Project and all
Financed Property will be located exclusively on Charter School's campus.

¢ It will not otherwise use any of the funding or take or permit to or cause to be
taken any action that would adversely affect the exemption from federal income
taxation of the interest on the Bonds.

Uh
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Prior to the issuance of the Charter School Portion of the Bonds by KCPS, the
Charter School will enter into a separate Certificate and Agreement Relating fo
Bond Financed Property to be provided by Bond Counsel, that will set forth
certain requirements related to the Charter School's use of the Charter School
property financed with proceeds of the Bonds that must be satisfied in order to
maintain the tax-exempt status of the interest on the Bonds.

Article V — Record Keeping and Reporting Requirements

1.

Charter School shall maintain accurate books and records for the use of the
funding and maintain them according to generally accepted accounting
principles.

Charter School shall permit KCPS and any party designated by KCPS,
including but not limited to Bond Counsel, to inspect and make copies of any
accounts, books and records relating to the Projects in Exhibit A, including
without limitation, Charter School’s financial records regarding receipts,
disbursements, confracts and any other related maiters. KCPS or Bond
Counsel shall not be entitled to inspect or copy any student records. Charter
School shall supply any reports and information related to the funding as KCPS
or its Bond Counsel may reasonably require. KCPS or Bond Counsel must
provide at least 10 days written notice to Charter School with specific document
requests prior to inspecting and copying records.

Charter School shall retain all books, documents, papers and records related
to this Agreement until the date that is 3 years following the later of the final
maturity of the Bonds (which is expected to be 20 years from the date of
issuance of the Bonds) or earlier retirement of all Bonds or such longer period
as may be required by other provisions of this Agreement or applicable law.

Article VI — Events of Default

1.

Any of the following constitutes an “Event of Default” by Charter School:

¢ Any material false or misleading representation made by or on behalf of
Charter School, in this Agreement or in any document required o be
provided by Charter School to KCPS by this Agreement.

e Charter School fails to perform any obligation required under this
Agreement, and that failure continues for 45 calendar days after written
notice specifying such failure is given by KCPS if KCPS determines Charter
School is not diligently pursuing corrective action.

« Charter School closes for any reason within 3 years following the receipt of
any bond proceeds. ‘
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2. Any of the following constituies an “Event of Default” by KCPS:

« Any material false or misleading representation made by or on behalf of
KCPS in this Agreement or in any document required to be provided by
KCPS to Charter School by this Agreement.

e KCPS fails to perform any obligation required under this Agreement, and
that failure continues for 45 calendar days after written notice specifying
such failure is given by Charter School if Charter School determines KCPS
is not diligently pursuing corrective action.

Article Vil - Remedies for Default

1. Upon any Event of Default by Charter School, KCPS may pursue any or all
remedies in this Agreement, and any other remedies available at law or in equity.
Remedies may include, but are not limited to:

¢ Terminating KCPS's commitment and obligation to make any further
disbursements under this Agreement.
Terminating this Agreement.

« While any of the funding remains undisbursed, withholding amounts otherwise
due to Charter School.

¢ Requiring repayment of the funding disbursed to Charter School and KCPS’s
costs of exercising its remedies under this Agreement, including reasonable
attorney’s fees and costs.

« No remedy available to KCPS is intended to be exclusive, and no delay or
omission to exercise any right or remedy will be construed as a waiver of stuch
right or remedy.

2. Upon any Event of Default by KCPS, Charter School may pursue any or all
remedies in this Agreement, and any other remedies available at law or in equity.
Remedies may include, but are not limited to:

s Terminating KCPS's commitment and obligation to make any further
disbursements under this Agreement.

¢ Terminating this Agreement.

« Requiring repayment of Charter School's costs of exercising its remedies under
this Agreement, including reasonable attorney’s fees and costs.

¢ No remedy available to Charter School is intended to be exclusive, and no
delay or omission to exercise any right or remedy will be construed as a waiver
of such right or remedy.

Article Vil -~ General Terms and Conditions
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1. Relationship of the Parties. The parties agree the terms of this Agreement do
not constitute formation of a partnership, joint venture or other relationship and no
form of agency exists between the parties.

2. No Third Party Beneficiaries. Nothing in this Agreement, express or implied,
shall confer upon any other person or entity any right, benefit or remedy of any
nature by reason of this Agreement.

3. Successors and Assigns. This Agreement will be binding upon and inure to the
benefit of KCPS, Charter Schooel and their respective successors and permitted
assigns. Charter School may not assign or transfer any of its rights or obligations
or any interest in this Agreement without prior written consent of KCPS and
confirmation from Bond Counsel that such assignment or transfer does not impact
the tax-exempt status of the Bonds or exceed the authority of KCPS to share Bond
Proceeds as defined in §160.415.12.

4. Disclaimer of Warranties. KCPS makes no warranty or representation, either
express or implied, as to the value, design, condition, or fitness for a particular
purpose or fitness for any use of Charter School's Project.

5. Limitation of Liability. In no event is KCPS or its employees or agents liable or
responsible for any direct, indirect, incidental, special, consequential or punitive
damages in connection with or arising out of performance of and/or the existence,
furnishing, functioning or use of the Project as set forth in Exhibit A.

6. Indemnification. To the fullest extent aliowed by law, Charter School agrees to
indemnify and hold harmless KCPS, its officers, agents and employees from and
against all claims or losses, including reasonable attorneys’ fees, arising out of or
resulting from the Charter School’'s use of the funding under this Agreement. To
the fullest extent allowed by law, KCPS agrees to indemnify and hold harmless
Charter Schoudl, its officers, agents and employees from and against all claims or
losses, including reasonable attorneys’ fees, arising out of or resulting from
KCPS’s This provision shall not be deemed a waiver of sovereign immunity, and
the parties shall continue to enjoy all rights, claims and defenses available under
law, specifically including 537.600, RSMo, et seq.

7. Insurance. Charter School shall maintain property and casualty insurance policies
with responsible insurers, at least to the extent that similar insurance is customarily
carried by entities operating and maintaining similar facilities.

8. Notices. Any communications (including but not limited to disbursement requests)
required under this agreement should be sent to:
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Kansas City Public Schools Charter School
Attention: Jordan Gordon, COO

2901 Troost

Kansas City, Missouri 64109
Jgordon1@kepublicschools.org

With a copy to KCPS Bond Counsef: With a copy to Charter School
Counset:

Gilmore & Bell, P.C.

Attention: Haden Crumpton

2405 Grand Blvd., Suife 1100

Kansas City, Missouri 64108

9. Severability. If any provision in this Agreement is determined to be invalid, illegal
or unenforceable, the validity, legality and enforceability of the remaining
provisions will not be affected or impaired.

10.Governing Law. This Agreement will be governed by and construed in
accordance with the laws of the State of Missouri

11. Amendments. The terms and conditions of this Agreement may be modified only
by mutual written agreement between the parties.

[The rest of this page intentionally left blank]
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THE PARTIES TO THIS AGREEMENT have caused this Agreement to be duly
executed by their duly authorized officers.

KANSAS CITY PUBLIC SCHOOLS

By:
Name:
Title:

[CHARTER SCHOOL]

By:
Name:
Title:

10
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EXHIBIT A - PROJECT DESCRIPTIONS

Exhibit A-1
DB04/0804900.0008/14272115.3
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EXHIBIT B

FORM OF DISBURSEMENT REQUEST

Dishursement Request
No.:
Date:
To: Kansas City Public Schools
2901 Troost Avenue
Kansas City, Missouri 64109
Attention:
Emait:
Phone:
Pursuant to Article Il of the Funding Agreement dated | , 20 ]
between Kansas City Public Schools (“KCPS”) and | ] (“Charter

School”), the Charter School hereby requests payment from the Charter School Portion
of the Bonds held by KCPS that have been made available to said Charter School under
the Funding Agreement in accordance with this Disbursement Request and said Funding
Agreement, and the Charter School hereby states and certifies:

1. All capitalized terms used in this request have the meanings assigned in the
Funding Agreement.

2. The names of the persons, firms or corporations, if any, to whom the payments
requested hereby are due, the amounts to be paid are as set forth on Attachment
| hereto.

3. The amount hereby requested (a) has been previously paid by Charter School
directly to contractors, subcontractors, materialmen, engineers, or other persons
who have performed necessary and appropriate work or furnished necessary and
appropriate materials in connection with the Project and is justly due to and is
requested fo be paid to Charter School to reimburse Charter School (as described
in Attachment | hereto) or (b) is justly due and is hereby requested to be paid to
contractors, subcontractors, materialmen, engineers, or other persons (whose
names and addresses are stated on Attachment | hereto) who have performed
necessary and appropriate work or furnished necessary and appropriate materials
in connection with the Project (a brief description of such work and materials and
the several amounts so paid or due being set forth on Attachment | hereto).

Exhibit A-2
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4. No part of the several amounts paid or due, as stated in this Disbursement Request
has been, is being or will be made the basis for the withdrawal of any moneys in
any previous, pending or subsequently filed Disbursement Request;

5. There has not been filed with or served upon the Charter School any notice of any
lien, right to a lien or attachment upon or claim affecting the right of any person,
firm or corporation to receive payment of the respective amounts stated in this
certificate that has not been released or will not be released simultaneously with
the payment of such obligation.

6. Charter School has provided the following documentation in support of its
Disbursement Request to KCPS:

Explanation of competitive bid process;
Bid tabulation sheet;

Contract;

Board approval of Contract and/or project;
Purchase order; and

Invoice.

~ooo0oTw®

7. Charter School has complied with all requirements of §177.086 RSMo.,
§§290.210-290.340 RSMo., §292.675 RSMo., and §285.530 RSMo.

8. With respect to this disbursement, the Charter School (i) certifies it has reviewed
any wire instructions set forth herein to confirm such wire instructions are accurate,
and (i) agrees it will not seek recourse from KCPS as a result of losses incurred
by it for making the disbursement in accordance with its instructions herein.

Pursuant to the Funding Agreement, the Charter School hereby states and certifies
that (a) each of the Charter School’s representations contained in the Funding Agreement
is true, correct and not misleading as though made as of the date hereof, and (b) no event
exists that constitutes, or with the giving of notice of the passage of time or both would
constitute, an Event of Default under the Funding Agreement.

[CHARTER SCHOOL}
By:
Name:
Title:
APPROVAL.:
Exhibit A-3
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KANSAS CITY PUBLIC SCHOOLS

By:
Name:
Title:

Exhibit A-4
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ATTACHMENT |
TO DISBURSEMENT REQUEST

SCHEDULE OF PAYMENTS REQUESTED

(to be paid in accordance with the invoices atfached hereto)

Payee and Address Amount Description

Exhibit A-5
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EXHIBIT A - ACADEMIE LAFAYETTE PROJECT DESCRIPTIONS

Locations

3421 Cherry Street
Kansas City, MO 64109

6903 Oak Street
Kansas City, MO 64113

201 E. Armour Blvd.
Kansas City, MO 64111

Projects may include:

Note: Project costs exceeding Charter School’s allocation of Bond Proceeds to be paid
by Charter School

Turfing of soccer fields (all sites)

Fence and gate replacement

Re-surfacing and painting parking lots and playgrounds (asphalt)
Roof replacement (Oak and Cherry)

Window replacement (Oak)

Painting (Oak and Cherry)

Replacement of interior doors (Oak and Cherry)
Replacement of gym floor (Oak)

Replacement of bleachers and basketball goals (Cherry)
HVAC (Oak and Cherry)

Plumbing (Oak and Cherry)

New Gymnasium/Auditorium (Armour)

Equipment (Smart Boards for all sites; maker space equipment for Cherry and Oak)
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JAcademie Lafayette

fnddress

Ownorship

Building Size

Current Ensoliment
Programs Housed {elem., middie, high, etc}

Hinsured Building Value

Narrative of Curent Status Related to GO Bosd

lswpe and pricing based on previous assessment by MC Realty and pricing by BNIM. Amautis included but eligibitity needs to be

reviewed,

Bosonpiion

idexviified Needs Patantial Cost Saft Costs (2%} Total Gost 26826 Escalated Total Cost

Site
[Chterry - Turf soccer fisld Replace grass with turf field 3 1,200,608 & 240,008 1,440,000 $ 1,526,400
oal - Tuet suceer fietd Replace grass with turf fietd % 1,200,000 248,600 % 1,440,060 & 1,526,400
Armour - Turf saccer | Replace grass with turd § 756,000 & 180,000 & $00,000 £ 954,000
Oak: - repalr fence surtounding entire proper
condition Repair fence and gates $ 80,0600 $ 18,000 $ 108,000 § 114,480
Cherry ~fence and gate repair Repalr fence and gates 3 85,000 § 17,080 & 102,000 $ 108,120
Cherry - grounds clean up brush and debris and irash ensite needs to be clean up % - $ - 3 -
Cak - asphalt iot playground/striping Asphall is worm out and needs o be replaced - safety concem $ 75,000 § 15,000 $ $0,000 § 93,400
Armauy - asphatt lot £ playgeound/striping Asphaltis worn out and neads to be replaced - safety concert & 150,000 § 30,000 8 180,000 & 189,600
Cheiry - asphait fot/ playground/stiping Asphalt s worn out and neads to be replacad - safely concern ] 176,000 % 35,000 $ 216,030 § 222,800

$ - 8 - % -
Buiteing Eavelane
Oak - Poer roof eonditions Reptace soof $ 800,000 § 160,000 $ 960,000 $ 1,017,600
Cherry - Pacr roof congitians Replace ract k1 1,200,000 & 240,000 8 1,440,000 § 1,526,400
Qalz - Windows fepalr / replace windows $ 500,800 § 100.000 $ 800,000 $ 836,000
interios Finishes
Oak: - celting walt painting fram damages patch and pairt & 150,000 § 30,600 $ 180,060 $ 190,800
Cherry - ceiting wall painting from damages patch and paint ] 150,000 § 30,600 ¢ 180,000 $ 180,800
Cherry - Intesier dooss seplace interios doors b3 106,000 8 20,000 & 126,000 $ 127,200
Gak~ interior dgors replace interior doors $ 100,000 § 20,000 & 120,600 ¢ 127,260
Oak - gyra floor reptace gym flooring $ 135,000 § 27,0608 & 162,066 $ 171,720
EFEE (1T Equipment
[Cherry - classroom techimology Add smart boards & 200,000 $ 40,000 § 240000 S 254,400
Oak ~ ctassroom technotogy Rdd smart boards 5 200,000 3 40,600 S 245,800 S 254,400
Armour - classroom technology Add smiart boards § 200,000 % 40,000 & 240,080 § 254,400
Cherry - maker space equipment Ao maker space equipment $ 135000 $ 25,000 % 150,600 $ 159,000
Oak - maker space equipment Add maker space eguipment & 125000 & 25880 & 150,660 $ 159,000
Cherty ~interior bleachiers and basketball goals replace intzior lileachers and basketball goals $ 125,000 $ 25,000 § 160,600 $ 159,06
Sacudty

$ - & - 8 -

$ - 8 - 8 -
HED
[Gak - HVAC Full system renovation / replacsment $ 3,600,000 $ 866,000 & 3,660.000 § 3,816,008
Cherry - HVAC Fult systarm yenovation / replacemeant % 2,300,000 $ 480,600 3 2,760,600 § 2,925,600
Cherry - plumbing repairs repair plumbing issues $ 50,000 8 16,000 $ 80,000 S 63,608
Qak - plumbing repairs repair plumbing issues & 50,006 $ 16,660 ¢ 80,0600 & 63,6060
Educational Adeguacy
Armour -~ Gymnasium / Auditorium Coyistruct Gymnasiuim / Auditorium addition to fill nesds of cuirent students $ 16,860,000 § 3,360,000 $ 20,160,000 21,369,600
Yotal Estirnated Bond Fund Heed & T0.035,000 € 6,807,660 & 16,042,000 § 36,204,528
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EXHIBIT A —~ CITIZENS OF THE WORLD PROJECT DESCRIPTIONS

Locations

3435 Broadway Blivd
Kansas City, MO 64111

Projects may include:

Note: Project costs exceeding Charter School’s allocation of Bond Proceeds to be paid
by Charter School

Deferred maintenance, including building exterior, mechanical, electrical and plumbing

Renovations
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[Citizens of the World

{Address F435 Bioaaway

Pwnamﬁip CHizens WorkmE o PUTChase BToAdway BUNAME TOm I
Building Size

Curcent Enrcibment 558"

Programs Housed [elesm,, mbddie, high, et}

insured Buliding Value

Marrative of Current $tatus Relatod {0 GG Gand
Citizens is in the proccess of purchasing their Broadway building from IFF to be stigible for bond funds. No acquisition costs are included in
the potential costs. Scope and budget based on previous assessment and Master Plan work from Multi-Studio.

fdentificd Hoeds Description Patertial Cest Saft Casts (209} Yotal Cost 2026 Escalated Total Cost
Site:
3 -8 $ -
$ -8 $ -
Accussititiy
$ -8 $ -
§ -3 $ -
Buiiding Eumione
$ -8 $ -
$ -8 $ B
Horterios Firdehes
$ -3 $ -
% -8 § -
FELE T T/ Euipment
$ - 3 -
4 - $ -
$Securly
% $ -
-8 $ -
BER
§ - % B -
$ -8 $ -
Malti-Studio has boen working with Citivens prior to the bond assessmenl
process to evakeate their nceds as a school, It is cusrently anderstood that
Citizens witl purchase their existing building and hope to renovate it. In
addition (o sigificant deffered maintonance aceds of the bullding including
site, skin, finishes, MEP, cte, the buitding space is not adequate for current
cducsional standards. An addition ts planned to provide space for noeded
clestives. grmnasivm and stall support. These costs do not include suy real
i Renovation of existing building for defferad mall estaic or wquisition Costs. $ 8,500,000 $ 1,760,000 § 10,200,600 & 10,812,000
Fo&al&sﬁmated Bond Fund Meed $ £,500,060 $ 1,700,006 $ 16,206,806 § 10,812,600
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EXHIBIT A - CROSSROADS CHARTER SCHOOLS PROJECT DESCRIPTIONS

Locations

1011 Central
Kansas City, MO 64105

816 Broadway
Kansas City, MO 64105

1080 Washington — Quality Hill
Kansas City, MO 64105

Projects may include:

Note: Project costs exceeding Charter School's allocation of Bond Proceeds to be paid
by Charter School

Deferred maintenance for parking lots, sidewalks, alley, entrance concrete, structural
work, porch

Accessibility

Building Envelope, including roof placements, window replacements, brick exterior and
wood exterior replacement

Interior, including painting, flooring, walls
Secure site entry and other security
Mechanical, electrical and plumbing
Windows and awnings

Furniture

New Gymnasium
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|Crossroads - Central Street

JAddress 103571013 Cenwral

Pwnersmn

Building Stze

Current Envollment 343

Frograms Housed (eletn., nuiddie, fugh, et} Fﬁ/ K-8

fnsiiced Building Vatue 1

Hasrative of Cutrent Siatus Helated to GU Bong

Scope of work and pricing provided from previous building assesment by MC Realty and several ingividual scepe bids provided by

Crossroads Academy, ttis believed this building is now etigibte for building and equipment but i will nead to be vetted through eligibitity

requiremanis.

{ddentilied Needs Desceipion Potential Cost Soft Casts {10%) Total Gost 2026 Escatated Total Cost
R R B

Site

1011 - parkingfsi k/atly mail -] $ 80,000 § 16,000 $ 96000 § 86,000
1015 - pasking/sis y 11ai $ 40,000 $ 8,000 § 48,000 & 48,000
Bccessibitity

1011 ~Code improvements and Testing % 55,006 % 11,900 § 66,060 & 65,000
1015 -Code Improvemeants and Testing & 55,000 % 11,000 & 86,000 8 66,090
jBuitding Eavelope

1011 - Reaf replacemant E 260,000 $§ 80,000 § 360,600 § 380,800
1011 - Tuck peinting/brick repair 3 85,000 $ 13030 0§ 78,000 $ 78,060
1015 - Reof reptacemeant & 240,000 § 48,000 3 283,000 $ 268,000
1015 - Tuck pointing/brick repair & 45,000 § 8000 8 54,000 3 54,800
2015 - vindow replacement E 1,500,000 $ 300,000 & 1,800,000 % 1,800,600
Intarior Fivisties

1011 - Gereral paintiag $ 575,800 $ 115,000 § 690,000 % 620,000
1011 - Fiogring % 400,800 $ 80,000 & 480,060 § 480,006
1011 - Classroom wall protection $ 60,000 $ 12,600 S 72,008 & 72,050
1011 - misc. small projects $ 800,000 § 160,000 & 500,000 $ 600,680
1015 - Genaral painting $ 575,000 $ 115600 ¢ 890,060 $ 449,000
1015 - Fiaoring $ 700,600 & 140,000 $ 840,000 § 840,000
1015 - misc. smali projects $ 560,006 % 100,000 $ 800,000 % €60,000
FELE £/ Equipotent

1071 - Furniture replacement $ 330,000 § 86,000 § 386,000 % 398,000
1018 - Fusniture replacement $ 230,600 $ 65,000 $ 386,000 § 333,000
Senurity

1011 - Secure Entiy $ 150,000 § 30,008 $ 180,000 § 180,000
HEP

1011 - Lighting $ 400,500 80,060 $ 480,000 $ 480,060
1011~ HVAL and controls $ 275,000 8 55,008 $ 330,000 $ 330,000
1018 - Lighting & 800,600 % 120,600 § 720,000 % 720,660
1015 - HYAC and contrals $ 275,600 $ 55,000 8 330,000 § 330,060
Educational Adequacy

& - $ - % -

Total Estimated Bond Fund Need $ 6,050,000 $ 1,610,680 § 9,660,000 § 9,680,400
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{Crossroads - CPA ]
faddress 1616 Ercadway Bowevard

Qunership CT0Sroads Praparatory Academy

Huilding Size

Carrent Enrollntent 434

}f’fu»@\'ams Housed {etent., middle, figh, ot} md(@ ard High Schoat

Hinsured Buslding Value i

Nairative of Current Status Retated to GO Bong

Scope of work and pricing provided from previous buitding assesment by MC Realty and several individual scope bids provided by

lcrossroads Academy

identitied Heeds

Bescrqtian Fatential Cost . Sof Costs (20%) Tatal Cost 2026 Escalated Total Cost

fste

West entrance concrate and structural work 4 200,056 S 48,000 § 260,000 $ 240,000
Parking, sidewalk and alley maintenance $ 200,000 $ 40,000 240,000 $ 240,000
Accassibility

General Code improvement make varioys code improvements throughout bultding $ 116,000 22,000 § 132,000 § 132,000
{exsiiding Envelope

Foofing replacements septace att roof areas § 850,000 § 130,006 S 780,600 & 780,000
Exterior tuck painting $ 800,000 $ 180,600 § 950,000 & 60,000
First level facade coating $ 73,000 § 15,000 $ 80,060 § 80,000
totacior Fintshes

General patiting Ongoing painting nesds (o keep up with general mainieance & 1,180,000 ¢ 230,600 $ 1,380,800 $ 1,360,000
FMisc, Smali Prajects & 500,000 & 106,080 & 660,000 § 880,800
Cafeteria sound issue improve acoustics & 50,006 & 16,600 § 60,000 § 50,000
2nd feor South Renovation $ 250,000 $ 50,000 § 300,600 $ 200,000
15t floor north renovation $ 250,600 $ 50,000 $ 300,000 § 308,000
Flooring Replacement Replace damaged and worn out Rooring $ 720,600 § 44,000 8 864,000 & 854,000
FEAE £ T f Equdpiment

Window Trestmeis 3 180,000 § 36000 § 216,008 $ 216,000
Awning reptacement § 40,000 & 12,000 & 72,000 § 72,000
Furniture replacement 8 230,000 $ 63,000 $ 395,000 S 388,000
Secutity

Stalr towers add maglocks $ 150,800 & 30,600 § 180,000 $ 180,000
Afrium Safety % 1,26509¢ % 253,600 $ 1,818,000 § 1,518,009
HER

Lighting replacement Upgrade and repairinterior lighting § 600,000 § 120,600 $ 720,000 & 726,000
{Boiter Replace hoilers $ 200,000 $ 40,000 § 240,000 $ 240,000
Chillers Revlace chitlers & 1,050,000 $ 210,000 § 1,260,000 § 1,260,000
ARU'S Study snd replace $ 780,600 § 156,600 $ 938,000 5 836,000
Control Units § 430,000 § 88,000 § 516,000 § 516,000
Back {low uniis $ 50,800 $ 10,600 § 80,000 & 80,00¢
{Educational Adequacy

New Gym Canstruction of new Gy Tacility (without land acguisition) 3 14,800,000 § 2,300,000 $ 13,800,600 § 14,628,000

8 = <8 -

Total Estimated Bond Fund Need § 21,550,000 $ 4,310,000 § 26,860,000 § 25,688,000
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{Crossroads - Quality Hill

{address TOHG WASHINGLOR SE.
Gwnership

Building Size

Current Envotlment 250

'Smgrams Housed (clen1., middie, high, etc} F'

finsured Buliding Value

i

Narrative of Currant Biatus Related to GO Band

lScope of work and pricing provicded from previous building assesmeant by MC Realty and several individual scope bids provided by

Crossroads Acaderny

{deotified Neads Description Potentiat Cost Satt Costs {20%) Yatal Cost D26 Escalated Total Coust
Site
Porel Repair § 115,000 & 23,000 138,000 § 138,000
Parking/si Y $ 800,000 $ 120,000 § 720,000 % 720,000
Accessiliitity
Code Improveiments ang testing $ 45,080 & 8,006 § 54,080 & 54,000
Butlding Envelops
Roof replacemant § 500,600 $ 100,800 & 800,000 & 600,060
Window replacemet $ 1,830,000 ¢ 366,000 $ 2,316,060 § 2,316,300
Exterior buitding painting $ 200,000 % 40,000 $ 240,000 & 240,000
\Waoaod rot tepair $ 100008 ¢ 20,080 & 120000 $ 126,000
Tuck pointing / brick repatr & 265,060 $ 40,000 & 245,869 % 240,009
inderior Findshes
General painting & 575,000 § 115,000 $ 650,000 § G20,000
Misc small projects % 500,000 $ 109,000 $ 600,600 § £00,000
Fioring ] 400,000 $ 80,000 S 480,060 $ 450,000
FERE 7 T 7 Bquipment
Furniture replacermant $ 330,000 § 63,000 & 336,000 % 366,000
Security
Secura entry £ 150,000 6 230,000 $ 180,000 8 180,000
HEP
Lighting $ 808,006 $ 160,609 $ 980,000 § 960,008
HYAC $ 360,000 § 60,000 & 330,000 & 360,060
Educational Adeguaty
Total Estinrated Bond Fund Need 3 6,745,000 § 1349,000 § 5,094,060 S §,084,000
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EXHIBIT A ~ GORDON PARKS PROJECT DESCRIPTIONS

Locations

3715 Wyoming St.
Kansas City, MO 64111

Proiects may include:

Note: Project costs exceeding Charter School’s allocation of Bond Proceeds to be paid
by Charter School

Exterior including parking lots, secure student drop off, stairs, fencing
Accessibility

Building Envelope, including masonry and stone work, window replacement
Interior, including acoustical improvements, ceilings, and walls

Secure site entry

Mechanical, electrical and plumbing

Bathroom renovations
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|Gordon Parks

faddress 3715 Wyarning St.

Pwnersm(z Gordon Darks Elementry Senoot
Building Size

Gurrent Enoliment FU

Programs Housed {elem., middie, high, etc} fﬁememry

{nsured Building Value 1

Narrative of Current Status Related o GO Bend

Assessment parfornted by Multi Studio in July 2024, Below list and pricing is preliminary based on partiat report results and general
estimates. Mere investigation is reguired to finalize full scope and pricing.

{dentified Neads Pesenpion ial Cast Soft Costs (20%) Tatal Gost 2076 Escataterd Total Cost
Stk
Parking lot resurfacing Sce helow vestibulz addition costs Sea balow
no bus loop site renovation o provide secure student drop off 4 360,600 § 76,000 § 456,000 $ 483,360
extetior stairs are chipping and crumbling in places repair of stairs s 50,000 $ 10,060 §& 69,060 & 53,660
Playground fencing doesn't provide privacy and security  Add privacy screen and complete ferce around site $ 23,835 % 5971 % 36,828 & 37.873
Acoussibitity
provide lift 2t main entry tnlerior stair - axterior ramp inctuded with vestibue
main efntvatice not accessivle project. $ 80,000 $ 16,680 § 95,000 § 101,780
elevatar fias frequent issues with butions sticking maintenance for existing elevator, may regulte rplacement $ 26,000 § 4000 § 24,000 $ 25,440
jBuitding Envelope
exterior masonry In nead of tuckpointing, stene coplng  tuckpointing of masonry and stone coping to prevent further leaks in areas
Healking indicated as typical in assessmaent report % 80,000 % 10,000 ¢ 0,000 $ $3,600
Exterior window replacement olg windows siced to b3 replaced $ 185,600 § 37060 8 222,000 $ 238,320
Hnferor Flaishes
10 aceustic separation betwean offices minor renovation to provide acoustic separation % 2,500 § 500 % 3,600 $ 3,180
Repair { replace damaged and water stained ceiting tiles and patch and paint
General ceiling and wall damage watl ciacks and holes. $ 30,000 & 8,060 § 36,000 § 38,160
FEEE 74 7 Equipement
$ -8 - % -
Secudty
Hollis and Mitler completed a preliminary design to add a seture entry
vestibuste and adiministrativa space oato the West fagade of the existing
building. The current entty atlows peaple to enter all the way into the school
area withino ndod of i check point. The estimated
cost also inctudes parking lot surfacing updates to the adjacent expansion
Secure Entry Addition area. $ 1,700,000 § 340,000 § 2,040,080 § 2,162,400
MED
Kitchen equipment does not meet cuneni needs and
some equipment is non-Tunctional Renovate kitchien and provide new equipment $ 293,975 $ 59,395 § 359,970 $ 381,588
HVAC Equij - of reptacemnant paris in
original units (MEP iterm 1} replacement of AHUs $ 150,000 § 30,600 $ 180,000 § 190,860
Multiple Lightaing strikes (o buildig causing damage to
equipment instalt Lighining Protection System {LPS) % 50000 $ 10,680 § 60.600 % 63,680
access 1o AHU for 3rd Tloor is not safe for personnel to provide appropriate access. AEH studyen
{MEPR item 4} required, ] 10,000 3 2,000 § 12,000 § 12,720
Electrical seivice and distribution system affestad by instaltation of surge protection devices, undervoliage psotection relays and
utlity changes (MEP item 5} unintesruptable power supplies %5 30,000 § 5,000 ¢ 35,600 $ 38,160
Domastic Waler teaking service entrance (MEP ltam 6)  repair service entry to ix teak $ 4500 % 800 % 5400 § 5,724
stage and theatrical lighting not functional renovation to provide stage and lighting to support academic programming $ 20,000 ¢ 15,000 3% 35,000 $ 37,100
eplace water fountain and urinals slong with urinal piping backed up from
Water fountatin and usinals not in working order Buitd up 8 12,000 & 400§ 14,400 & 15,264
$ -8 -8 -
Educationat Adequacy
o Kindergarten Restrooms renovation to provide restrooms on kindergsiten classroom floor $ 100,000 & 20,000 $ 120,000 § 127,205
Total Estimated Bond Fund Need $ 3,203,83¢ & 651,766 ¢ 3,855,596 § 4,086,932
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EXHIBIT A - HOGAN PREP ACADEMY PROJECT DESCRIPTIONS

Locations

6409 Agnes Ave.
Kansas City, MO 64130

1331 E. Meyer Blvd.
Kansas City, MO 64132

Projects may include:

Note: Project costs exceeding Charter School's allocation of Bond Proceeds fo be paid
by Charter School

Site Exteriors including playground surfaces (asphalt), parking lots and driveways,
signage, retaining wall, playground basketball goal

Accessibility

Building Envelope, including walls, roofs, windows

Interior, including painting, flooring, walls, ceilings

New Gymnasium and Gymnasium renovation

Athletic fields

Secure site including fencing and visitor management kiosk
Mechanical, electrical and plumbing

Kitchen and Cafeteria renovations
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{Hogan Prep (Agnes]

fAddress

{6’409 Agaes Ave,

Gwenarship
Bullding Size

[Castrent Encollinent
Programs Housed feloa, middie, high, ole}

and HMiddia School {thru 6th grade}

{insured Buliding Value

Marrative of Current Status Retated to GO Sond

Assessment parformed by Multi Studlo i July 2024, Balow list and pricing is prefiminary based on partial report results and generat
estimates. [dore invastigation is reguired to finalize full scope and pricing.

identilied Meeds “Description Potential Cost Saft Costs {20%} Totai Cost 2026 Escalated Yotal Cost
Site
Asphalt paved area at playground is cracked and settted creating a safety and
maintenance issue. Priceis for full replacement assuming it is not thick
Flaygreund and North Lot paving replecament enough for mitt and overtay. 8 175,000 & 17,500 & 192,500 § 204,050
Signage onsite idesntifying the school and navigating entry points is insufficient.
Exterior signagie Add site and safety signage around bufidng. $ 15090 % 3000 $ 18,060 3 19,080
Reptace retaining wall atloading dock creating accessibility issue with broken
Broken retaining wall concrate on sidswalk. 7.000 & 1,400 & 8,400 § 8,904
Missing basket ball goa! at playground Replace basketbalt goal on existing pole g 560 § - 3 500 § 520
{8ccessitliiity
Sevaral doars 4o nothava accessible hardwars ot itis
broken Replacedoor | with 5 $ 32,000 % 1600 $ 336800 $ 35,618
Builoing Eavelnps
Repalr brick/stons, tuck point and wash at miscelianeous focations nated on
Masonry Wek pointing at roof 2nd wells assessmant $ 120,080 § 12,000 $ 132,000 § 132,820
Patch and repair roof cracking and peeting paint at roof soffit. Further
Roof saffit water damagie i is regusired to source of water damage. % 10,500 & 2100 § 12800 § 13,356
Deteriorabzd sealant ioints around windows Remove and replace sealant $ 30,000 & 6,000 $ 35,000 § 38,169
et Finlsies
Damage to corridor ceitings from past and potential currest water damage.
Previous damage was due to old roaf which was repaired. Cause of cumenl
damage is not currently known and pending additional investigation and
assessment rasults. Costinciudes attowance for patential plumbing or rocting
Ceiling damage trom water repains causing the leak. $ 28,000 $ 4,000 $ 24,000 $ 25,440
Ot restroom used as storage, no fistures Fully renavate rooms to accessible closets $ 8,000 3 1,600 § 8,600 $ 10,176
Upcate gymnasium bleachers, floars, hasket balt goats, wali pads, etc. Paint
Gymnasiura is in disrepair walls and repair ceitings fron water damage. $ 1,235,200 $ 247,040 5 1482240 $ 1,571,174
Certain areas of the buitding have been updated over the years hut severel
classreoms and common areas still have older VCT flooring and stained wall
Flooring and finishes datericrating panets and cracking paint. $ 704,600 $ 140,860 § 844,806 § 885,488
FRGE 7 {1 £ Equipaaeit
[Secutity
Perimeter safety fencing doas not strround the entire praperty, only the
improve site seautity fencing playground area. Additionat fencing will provide more security for the campus.  $ 54,500 § 5452 & 80,049 § 83,652
A mew secure vestibule was added with the buitding addition in 2023 but the
receptionist Is tacated outside of the vestitsule. The desire is to have a visitor
checkin kiosk in the secure vestibule tc vet visitors before they arelel into
Visitor managemnent kinsk unsecured areas. Guards would be stationed in these vestibutes. $ 5000 $ 380 § 5500 $ 5,830
MED
T Unit aren't properly  Window units to not provide ampla cocling and ave frequently tripped due 1o
{MEP Herm 1) Supplemeantat cooling provided by window  nen-dedicated cutiets. Furtheri required but o) of
units. teating and cooting systent is recommended (See otier MEP items betow) 3 2,000,080 & 400,000 $ 2,400,000 3 2,544,000
exterior refrigerant pising (MEP Rem 2) areas of
deteriorated insulation and evidence of frost and ice further investigation required to identify if unit is undersized or
tive of uperational underperforming. Replacoment of unit may be required (see alrove) see above
Buitding heatis provided by boilers and radiaters. Thete is no effective heat
cantrot and areas can bacomne overheated and uncomfortable. Thisisalsoa
energy use concern. Recommand fult heating ard cooling system replzcement
{Boiler heating conticts {see above) see abova
Kitchen Exhaust Hood {MEP ttam 3} is urdersized for rapiacel tof hood and tocode {i ded in cost of Kitchen
equpinent. Controts don't meet current code rengvation below) sae below
Dining Reom exterior ductwor (MEP item 4) bowed and
collecting water replacement of ductwork $ 3,500 $ 780 S 4200 § 4,452
Hot Water Puinp (MEP {tem 8} signs of teakage and
corrasion replacement of pump see above
Hot Water System Chemical 8yPass Feedar coroded
{MEP ltem 6) replacement of feeder sce ghove
Domestic Hot water haaters visibly deteriorated and
ipast expected tifespan (MEP ftam 7) saplacement of waler heaters $ 50,000 10,088 § 80,000 & 83,600
Fiping wail penetrations degraded (MEP ftem 8} replacemeant of insutation and seatant as neaded 8 3500 $ ™Mo $ 4200 $ 4,452
Condensing unit control pane! removed srnesing
C {MEP ftem 9) insfall new cover inabove
Kitchen gquipment cord and plug conceins [MER e relocate oulets to sppropsiate moumting helghts and tocations to reduce
11} potential for damaze (see Kitchen rensvation cest) in Below
Domestic water ssrvice gotrance corroded {MEP liemn
12} replacament of water seivice Gnirance COMPONaRts as neaded 8 3560 § 700 0§ 4260 § 4,452
Light fixtures are old and replacerment pans for covers can nolonger ke found.
Severat ights have no covers which creates a safety and quality of leaming
Lighting updates emvironment issue, Current lighting also does not dim. $ 156,000 $ 30,000 4 180,660 § 330,800
Existing builidng doas not have a five spri systern  Provide fire sprinkies system in existing bullding 8 1,200,000 $ 240,000 § 1,440,000 $ 1,526,400
{Educational Adequany
Kitchen arvd cafeteria are undersized for current student
population Renovate / Addition to provide adenuate space and updated kitchen equipment § 2,152,500 $ 430,500 § 2,55&,030 3 2,787,990
Total Estiniated Band fud Need $ 7,973,7‘59 $ 4,885,598 & 8,835,348 § 16,107,512
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]H_ogaﬂ Prep - Meyer GCampus l
{Addrass 1331 €, {deyer Bivd

Qumership Hogan Prep

Building Size

Cumveat Entolisttent 326

Pragrars Housed {elent., middle, high, elc] High School ang /16

frsuced Building Vaive

Harrative of Gurrent Status Related to 60 Bong
l!\ssessment performed by Multi Studio in July 2024. Betow list and pricing is pretiminary based on partial repost resuits and general

estimates. IMore investigation is required to finalize fuil scape and pricing.

Tdcntified Needs Bescaption Fotential st Soft Costs (20%] Total Cost 7026 Escalated Total Cost
Site
The previcus naw high schoot project did 5ot have available funds to replace
the parking lot and drive tane asphalt. itisin poor condition and in need of full
Parking lot and drive replacement replacement. $ 180,080 $§ 35,000 § 216,000 8 228,860
Site directional signage Site signage is needed to direct seperation of buses and car rafficen thesite. § 15,000 % 3,000 % 18,060 & 19,086
fccessibitity
$ -8 - % -
Buiiding Envedope
$ -8 -8 -
$ - s - % .
Interios Finishos
$ -8 -3 -
$ -8 - -
FFEE AT 7 Equipment
5 -3 - 8 -
$ -8 -8 -
Security
$ - -8 -
ERED
$ - $ - § -
$ - $ - $ -
{Educational Adequacy
As part of the recent new high schoat construction, Hogan Prep vacated thelr
existing building at Meyer Btvd. The naw high schoot construction, thotgh, did
netinclude a new it Concag plans were developed to
another adjacent builidng to buitd a new gym and then demotish the otd high
schoot building which fas been deemed beyend repair for sccupancy. Funding
was unavailable to accomplish this and Hogan is siilt using the gym in the old
buitding (Hogan did dermolish the adiacent building to make the site ready for
the new gyivtin 2023). The rest of the building is unoccupied ard is 3 safety
concem with frequant reak ins. The current gyntis not adequately sized for
the current student poputation with grades 7-12 now on the Heyer carmpus.
Thecostp isto tha new ium and ish the old
Nes Gymnasium 7 oid high school demalition figh schoot buiiding. $ 11,445,590 % 1,144,558 § 12,590,148 § 12,560,149
#s a second phase to the new gy propnsal, Hogan Prep has conceptual plans
for construction of athietic fields on the site of the sid high school budtding
Athtetics fields after a new gym is built andt the old tuilding s demolished. & 8,123,750 $ 812,375 $ 8,936,125 § 8,936,125
Total Estimated Bond Furd Meed $ 19,764,340 $ 1,895934 § 21,766,274 8 21,774,314
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EXHIBIT A - KANSAS CITY GIRLS PREPARATORY ACADEMY PROJECT
DESCRIPTIONS

Locations

5000 E. 17t St.
Kansas City, MO 64127

Projects may include:

Note: Project costs exceeding Charter School’'s allocation of Bond Proceeds to be paid
by Charter School

Site Exteriors including playground surfaces (asphalt), parking lots and driveways,
Accessibility, including elevators

Building Envelope, including walls, roofs, windows

Interior, including acoustic renovations and insulation

Equipment, including chrome books and classroom technology

Secure entry and other security renovations including fencing, cameras
Mechanical, electrical and plumbing

Educational Adequacy renovations
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[Kaﬁsas ity Girls Preparatary Academy f
{hddross FT A SL,

[Guimessivg Wansas City GITIS Pranaiatory ACaemy Foundonon o}

Eaiaing Sie 74,564 55

 Coavant Enrofintent 135

{Programis Housed {eiem., middie, Kigh, clc) tildgle and High School

{lasured Bultding Vatue

Narrative of Currest Sialus Relsted to GO Bont
Assessment performed by Multl Studio in July 2024. Batew list ard pricing Is preliminary based on partisl report results and gengral
eslimates, Mare investigatlon is required to finalize full scape and pricing,

{damtified Hoads Doscsigtion Soteitial Cost Soxt Casts (2a%) Tatal Cast 2013 Escalated Total Cast
[ Site
Cuiiet play ared is notag and high sehoal stucents
she it s furmarty for etementry 252 The playground plastic serface
Quidoor play area casEs fashes on students and there is no shiadad erazs. % 200,000 8 20058 § 240,000 S 254,400
Cars and busns are carsbined and thee is not enough panting. Future
expansias plans ncluged agditionat strest parking 2nd sire citculation
bui thess can ot be dane i of huilging
Caost of site improvamants inciudiad in building construction cost below, Mare
Parking/deive circ study is raguired for alfzinate solutions and costs. % EE - 3 -
A cotssiisifny
o e to lawer te gy, o
aceessible emergency egress. Multi Studio has studied addition of au elevator
i boltding and it ias been estimated by Tumer Construttion.
costtisted Is tha result of this elevater study. Thislsret. fix
draugh, Kis anticipated hiat this wosk would Wiggar n:
cotas. #a that case, twauld be more efficient to con:
Elavatar planned future addition describad below. $ 1,606,000 § 200,000 3 1,200,802 S 1,272,080
|Butidtag Eavelons
HOGPAhas ex i ficoding in the tower tevellor
years. Waterhas caused drywall damage and mold is eccupied 2teas. Kitas
also caused damage to gyTn faoring. Past inspections performed oy fnteyrated
Weatner Barrers indicate iy jon dralnage on
faundation. inaddition, exterior pauing is staped towards the huildiag in same
yoars of setiting. More i ET  design isrequired to
24 of regairs. Estimatad i dasign fees 2
study and replacemert of paving and stairs recessary to secess foundation
Lower Level water insusion walls. $ 200,000 § 160,000 & 960032 S 1,017.500
Roof inspsstion parformad by i1 iR 2623 Indicated roof naar end of
usetul tike and viould nend replacement of majos repairs I 1-3 years.
Roof Bzptacamam Additionaily, the parapet wall caps requise repair for sctive wall cavity teaks. $ 1,134,265 & 233,858 § 136,118 & 1,442,785
Window Repair Windows In farwing leak, re-seal and werity instaliation of windows is corect H 20028 4000 € 24,000 § 25,440
fteriar Fintsbies
Acoustic betvesn e and isnotsutficient
ang talking can be heard hetwean reoms. Extend wall o 2dd insulation o
{rcoustics intzachers lounge Improve seperation. 4 5000 § 1,600 & 8002 § 330
misc. minot projects $ 50008 § 16,000 ¢ 9000 5
FREE 7T/ Bguiinent
Cugrant ch s have quality acurity isses. KCGPAwauld i
swiiehi 1o apple davices for delzer security, Quality 2nd compatibifity with
Chieme bedit replacement acher devices $ 135030 § 27,000 & 162,060 S 172,726
Teaciers cusreittly share canis. feed fixad, i
<lasst A it at 1 with currest i tandards. 24
Fixed clossroom tesimology axisting classrooms Including library. § 182,000 & 33,400 § 280400 S 245,224
[ Sacurity
The huiding d e ¥ ioute, See below as part
Sacure Entry of new constryction proposal. See Below
acdiional access contol at ddors with manual lecks, provide access contot at
Fecess control 5 acditionai doors § 4500 % S40 & 6,400 5 5,724
N0 vap2 detactois in resisems. provide vape detectars in resirooms & 3500 § 700 % 2280 S 4,452
iz adattionz\ fencing (o irety of campus. Sate at top of South
Fancelineg not continucus Stair, East stalr and extend perkmeter fence around Konth East cormer. $ 15,000 & 3000 5 18,000 & 19,020
provide agditional camaras. Additignat & ions naeded o determin:
{Adeitionat cameras fos secuzity quaniity. $ 16500 $ 2000 § 12,000 § 12,720
Security desk neadai for itori i o7 TV at desk io monilor securily Camerss ang access b 2500 & 300 3208 5§ 3389
provide emergency button at recaptisn with buliging speakers for aotification,
No ematgency natification system Additianatinvestigaticn needed to determing scope. $ 40,600 & 8000 § 48,020 5 50,880
izl
furthar i g i #ivis du= to bullding envatopa of
Furthest wing ot sclical lins difficuty ing &ir distribution. May require aduitionatinsulation in walls or muodifications to alr
jlemperature distribution to wing $ B0 § 5000 § 30,000 § 31,800
valve siem s2at may nead to be replaced, olhenvisz identification of
Pump vabing {MEP izant congsion ionto Le identifizd G ¥ 5680 § 1000 § 6,000 § 8.380
vailer 20 pears past lifa expeciancy, consiger replacing with high efficiency
Boiter ag (MEP t& %2 boiter system that meat current enery todas % 200,003 & 50000 $ 240,000 S 254,400
2rs past itie expectancy, consider reptacement as parts may no tonger
Gym RTU age (MEP em &} $ 70,608 % 14000 $ 84062 S 23,040
end of consides raplacenient a5 pait
AHU & Fan Coil agzs (HEP fem 4} $ 175800 § 35000 & 210,660 8 222,800
Reom canusls are anslog
and acjust equips iency and comfor. Thifs would also allowr
rattire sei backs. Fan coils and other equipment vould
Buiiding Contrals uy ded glongside this option o allew for communication. $ $ 30,000 & 300,600 S 318,600
i irad #i there is additional capacity
iring 10 be recicuiled or if suditonal senvice capatity
Electrical capacity, circuits trip olien g 20608 § 4500 § 24000 8§ 25,2490
Currentarea rrual tight and not sgh overitead Ughting. Add tight
increase lighting to Rig scho of feval ares fixtures to spaces $ 54 £ 1660 38 6,000 8 5,350
Sawage smallin high schnet lowar level area fursher investigation required 10 identily sausce of s5 € B,000 § 5,000 & 30.000 5 31,800
jeducational Maguscy
No chemistry ciassioom novatR xisting o to suparni chamistry education s 82,300 % 183506 § 93,008 § 104,840
Existing building does not hava a full kitchen and limits potential food vandsrs
Kitchen and nuttition eations for students. See Balow
Curraai gymis roet po y sized 10 ost games fer middie or high schoel.
Existing gy is def ics i i ohirg and does not contain
Gym any locker fOOMS OF SUPRATt Sp3ces. Sea Balew
Tha eurrent huiiding does not bava a space large encugh to hotd full school
i purpose space gatharings with curcent enrolinyent, Sez Below
Atk pariof figh seheat Suitding
plans wiich nave been on hold since 2323, Studies have been parformed by
Hutf-st wilehinclude 3 n o luild just the gym, kitchien,
TIRONS a0d SECUSE Entry & fat serves bz neads of 2 schoat
iom. 3 9,103,000 § 1,821,800 § 10,528,600 S 11.585,376
Totat Estimated Band Furd Nead £ 13607, 65 3 2,721,432 € 18,520,792 § £7,338,448,
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EXHIBIT A ~ KANSAS CITY INTERNATIONAL ACADEMY PROJECT
DESCRIPTIONS

Locations

414 Wallace Ave.
Kansas City, MO 64125

Projects may include:

Note: Project costs exceeding Charter School’s allocation of Bond Proceeds to be paid
by Charter School

Educational Adequacy renovations
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iﬂ(ansas City International Acadermie

|Address 414 Viallace Ave.

Owniershipy }T(UA

Building Size

Curvent Encolimient 637

I'!smgrams Housed (zten., wmiddle, Kigh, otc) Elementary and Middie School
finsured Butlding Value 1

Harrative of Current Status flelated 1o GO Bond

‘ Scope and pricing based on previous assessment and master ptan by Hollis and Miler,
fdentificd Needs tiescription Potentiat Cost Soft Costs {20%) Total Cost 2026 Escatated Yotat Cost
Site
- % - $ -
$ . S - % -
Aocessibility
$ - % - % -
{Buitding Eavelope
-3 Y .
-3 P .
{nterior Fldstios
5 -8 - s .
FEE (1T 1 BEquipment
$ -8 - -
$ -8 -8 -
Secutity
- $ - $ -
s -
MEP
$ -8 - 8 -
$ -8 -8 -
{Educational Adequacy
Hollis and fMiltes master plan identifisd severat building  Complete DAl mants io site, structure, skin, iniesior,
deficiencies stainways, finishies, MEP and equipment. $  10,730,00000 $ 2,145,000.00 $  12,878,000080 § 13,648,560.00
The old auditorium was converied to needed classroom space, teachers are
using closels gs office space, the tbrary is o shared space with the caleleria
wiich is spread over 3 separaie rooms as itis too small. KCIA serves alarge
immigrant community and they have added teachers and staff for language and
culturat integration as well as a food pantry and cloties closet. The Holiis and
filter master plan identified aptions for additions to accomedate needs for
{Buitding space is inedaguate for curent student existing student and teacher spaces. This is in addition 10 the existing buitding
Yenroltment deficiencies sbova. $  5000,000.00 S 1,000,0600.00 € 8,000,000.00 % $,000,000.00
3 - % -8 -
$ - s -8 -
Total Estimated Bond Fund Need $  15,730,060.00 $ 3,146,000.60 $  18,675,06000 § 13,648,560.00
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EXHIBIT A — SCUOLA VITA NUOVA CHARTER PROJECT DESCRIPTIONS

Locations

535 Garfield Ave.
Kansas City, MO 64124

2021 Independence Ave.
Kansas City, MO 64

550 Garfield Ave.
Kansas City, MO

Projects may include:

Note: Project costs exceeding Charter School’s allocation of Bond Proceeds to be paid
by Charter School

Exterior site, including steps, retaining wall, site settlement issues and turf
Building Envelope, including windows and stonework

Interior and Deferred maintenance

Security, including fencing, cameras, entrances

Mechanical, Electrical and Plumbing
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|Scuola Vita Nuova Charter

ISBS Garfield Ave Main Campus / 2021 Independence Ave innovation Center /

Address 550 Garfietd New Building Purchased
Gernerskip
Rd 54, FRE0F, St Grade: B.0445F, Sherman Cemar. 15,760 oF, Innovation
Guilding Size Center: 11,072 5F, New Buitding: 3,200 SF
Cusront Envoliment g
[Progrants Housad (elem., middie, igh, eic) K-8

{nsured Bullding Value

AN 2021 - Crerrentt Appraesl pro-0ates §71 BlGing ckpansion and
acguisition of innovation Center

Harrative of Current Status &elated to GO Bond

Assessment performed by Multi Studio in Juty 2024, Below list and pricing is pretiminary hased on partial report resutts and gengral
estimates. More investigation is reguired to finalize full scope and pricing.

Taeriicd Heows Bescription fatential Cost Soft Costs (2090) Totat Cost 2026 Escatated Yotal Cost
Site
On Brookiyn Ave. existing concrete steps are in need of replacement from age
Replace concrete steps and deterioration. Quote from JE Dunn. & 192,531 § 38,508 231,037 $ 244,899
-5 Buitding exterior retaining wall is deteriorating historic walt has areas of repair required $ 60,000 $ 12,000 § 72000 § 76,320
New Property {Chusch) has deteriorating hisioric
retaining watt significant repair work required for retaining wall $ 120,000 $ 24,000 8 124000 $ 162,840
further investigation reguired to identify source of settiement. May be tied o
[Quidoor area between bulldings, turfis setiting detention below tusf. $ 15,006 & 3600 § 18,006 S 15,08¢
Accessitility
$ - 0% - % -
Buitding Eavelape
Innovation Center Windows are original considar rept ent to improve insulation and HYAC efficiency & 244,550 & 48,810 293,480 $ 211,068
Building stone at grade is degrading irom water exposwe improve drainage at buitding and replace stone with differem material $ 45,000 $ 9,000 § 54,000 § 57,240
$ -8 - % -
{eberior Fioishes
upgrading to schost angd deffered
Misc code and infrastructure repairs on church building  maintenance $ 287,600 $ 58,520 & 357,120 378,547
8 -8 -8 -
FF&E 14T / Equipment
$ -8 -5 -
3 -8 - % -
Security
New property purchased is not fenced and is adjacent to apartiments and
driveways that pose safaty and securlty risk. A CR entry gate is deslred to altow
Add securlty fencing and CR gate at new building perimeter fencing to remain closed with secure access to the campus. 4 45,860 $ 99872 § 59,832 § 63,422
tiew Property {Church) has no security instatiation of cameras and other secufity measures $ 25600 § 5,000 % 30,000 § 31.800
Centerhas no 2 installation: of fence and gate to provide security for stutents $ 20,000 $ 4,000 $ 24,000 § 25,449
HER
main building refrigerant piping insutation (MEP (tem 1)
( replacement of insuiation $ 15600 3 3,000 $ 18,000 $ 19,080
Gth grade center refrigerant pipin insulation {MEP kem 2}
deteriorating replacement of insutation, and setant of wall peneirations g 5000 $ 1,000 & 6,000 § 6,350
main buitding exterior ductwork damage (MEP ftem 3} replacemant of ductwork to resoive issues $ 2500 $ 500 % 3000 § 3,180
{tnnovation Center HVAC units at end of ife consider replacement 8 200,600 5 40,000 & 240,000 3 254,400
New Property (Church) has old HVAC units consider replacemeant of Units to serve building $ 20,000 § 4,000 % 24000 $ 25,440
K-5 Building HVAC units are naar end of life and have
trouble finding replacernent parts consider replacement of units $ 250,000 % 50,000 & 300,008 $ 318,000
Egucational Adequacy
8 - % -8 -
$ - $ - -
iTotal Estimated Bond Fund Need $ 1,562,041 § 37.2,4-(?8 $ 3,874,446 § 1,986,916
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Governance Committee Report

[ll. Governance
D. Governance Committee Report
Discuss

Governance Committee Work Plan - Expanded.docx.pdf
V2 - Fall 2024 Crossroads Background and Understandings (1).pdf
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Crossroads Governance Committee
Six-Month Plan — Aug 2024

The link for tomorrow is:

https://usO6web.zoom.us/j/2527364543?pwd=aUozUndRRXIRbmR2VmxQT1plcINaQT09

This work plan must be in coordination with 1) Academic Excellence Committee and 2) any routine Board

self-assessment and Superintendent evaluation processes.

Date Toric AcTION OR Ap Hoc CommITTEE
Discussion PREPARATION
AuGusT 26 A Shared Story: Background and 20 -min A sample/exemplar
Understanding of Current Position Discussion Guide for generating
Generate Board questions
Board
questions
SepTEMBER 20 e Prepare B and U discussion with
Committee MT6 Board
e Prepare workplan/products overview
for board meeting
SEPTEMBER 23 A Shared Story: Background and Test for Draft of Crossroads
Boarp Mt6 Understanding of Current Position Concurrence; B&U
no formal
adoption
required
OcToBER 4 e Review CCS BOD Quarterly Data
Commirree MiTG Story Indicators and 2028 Targets
e Calculate the required/expected
annual rate of growth (Academic
Performance Committee or Hensel?)
OcroBeR 18 ® Prepare for Board rate of growth
Commirtee M6 discussion
® Prepare “position statement”
indicating Board intent about growth
OcroBER 28 Our Current and Desired Rate of Growth ~ 30-min Growth at
discussion Crossroads, the
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Novemser 1
Comvmmitree MT6

Novemser 15

CommiTtee M1

Novemser 18

NovemBer 29
Comvmitree MT6

DecemBER 13
Committee MT6

January 10
Covmitree MT6

JaNuary 27

JANUARY 31
CommiTtee M1

FesruARY 14
Committee M6

e Review a CCS BOD Quarterly Data
Story-aligned matrix for examining
Board leadership, potential
collaborations, and or partnerships

® Prepare an assessment of Leadership
Implications for the Board and for
community collaboration.

Leadership implications of our

Expectations for Student Achievement

Growth — Board, Charter Sector,

Ecosystem

e Review a CCS BOD Quarterly Data
Story-aligned matrix for examining
School Executive leadership,
potential school partnerships or
mergers, or charter sector changes

® Prepare an assessment of Leadership
Implications for the Executive and for
school-charter sector structural
changes.

® Prepare an assessment of Leadership
Implications for the Executive and for
school-charter sector structural
changes.

Leadership implications of our
Expectations for Student Achievement
Growth — Schools and School System

e Application of leadership and value
matrices to CCS specific
collaboration, merger, or partnership
options

e Scenarios and recommendations for
Board consideration

® Application of leadership and value
matrices to CCS specific
collaboration, merger, or partnership
options

® Scenarios and recommendations for
Board consideration
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20-min
discussion

30-min
discussion;
Test for
Concurrence

Examination of
board, collaborative,
and cooperative
relationships

Delineation of the
leadership skills and
attributes necessary
for future success
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FeBRUARY 24

Structural and Leadership Options:
Features, Benefits, Consequences
(intended and unintended)
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30-min Options and impacts
discussion; for organizational
Adopt a Board scenarios

direction or

preference
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Background and Understanding of Crossroads Charter Schools
Fall 2024

The Principle of Sankofa:
In order to understand our present and ensure our future we must know our past.”

Introduction

Crossroads Charter Schools in Kansas City, Missouri, was established to address the growing
need for quality education in the heart of the city. Founded in the early 2000s, the school was
born from a community-driven initiative, aiming to provide a rigorous and engaging educational
environment amidst a backdrop of underperforming public schools. The founders, a group of
educators and community leaders, were united by a vision to create a school that could serve as a
model of educational excellence and innovation. They were particularly focused on combining
academic rigor with a strong emphasis on arts and project based learning, ensuring that students
from all backgrounds could thrive in a modern learning environment.

As the school evolved, it quickly distinguished itself by its commitment to high academic
standards and a unique curriculum that integrated real-world learning with a strong cultural
foundation. Crossroads Charter Schools became known for its project-based learning approach,
where students actively engage with the community and apply their learning to solve real-world
problems. The downtown location of the school made it possible to utilize the city’s resources,
including museums, libraries, and businesses, as extended classrooms. This approach not only
enhanced the educational experience but also instilled in students a strong sense of community
and civic responsibility.

Today, Crossroads Charter Schools stands as a beacon of success in the Kansas City educational
landscape. It has expanded to include multiple campuses, each adhering to the core principles of
equity, innovation, and excellence. The school’s impact is evident not only in its academic
achievements but also in its contribution to community revitalization and its role in shaping
future leaders. As Crossroads Charter Schools continues to grow, it remains focused on its
mission to inspire and prepare students to build a better tomorrow, ensuring that it keeps pace
with the evolving educational needs and continues to serve as a cornerstone of opportunity and
excellence in Kansas City.

Mission and Vision

Crossroads Charter Schools prepare and inspire students to build a better tomorrow by providing
an academically rigorous PreK-12 education in a creative, collaborative, community-focused
environment. Supported by a vision of becoming Kansas City's premier school system, the
school aims to produce graduates who are scholarly, culturally literate, and service-oriented,
poised to make a significant impact on their families, communities, and the world.

Powered by BoardOnTrack

57 of 87



Crossroads Charter Schools - Crossroads Monthly Board Meeting - Agenda - Monday September 23, 2024 at 5:00 PM

Core Values

Embedded deeply in the educational philosophy of Crossroads Charter Schools are its core
values of Equity, High Expectations, Real-World Learning, and Creative Culture. These values
are pivotal in creating an inclusive environment where students from diverse backgrounds thrive,
promoting a culture of academic excellence and accountability.

The Crossroads Community

Over the years, Crossroads Charter Schools have experienced significant growth and
transformation in both their student demographics and academic achievements. As of the 2023-
2024 academic year, the student body has expanded to 1,086 students, reflecting a diverse
composition that includes approximately 30% White, 40% Black or African American, 17%
Hispanic or Latino, 10% Multi-Racial, 3% Asian, and a small percentage of Native American
students. This demographic mix highlights the school's commitment to serving a wide range of
communities within Kansas City.

A significant portion of the student population, around 60%, qualifies for free or reduced lunch,
indicating that many students come from economically disadvantaged backgrounds. Despite
these challenges, Crossroads Charter Schools have continued to make strides in academic
excellence and opportunity.

Strengths and Wins
As a standout in Missouri's charter education scene, Crossroads Charter Schools is noted for its:

e Academic Excellence: Demonstrating high academic performance, Crossroads Charter
Schools students consistently outperform their peers in traditional schools, highlighting
the effectiveness of the school’s rigorous academic standards and commitment to high
expectations.

e Equitable Learning Environment: The school's commitment to equity ensures that all
students, especially those from diverse or disadvantaged backgrounds, receive the
necessary support to excel academically.

e Real-World Learning Opportunities: Through project-based learning and local
explorations, students tackle real-world problems, nurturing a strong love for learning
and preparing them for future challenges.

e Creative Culture: The academy fosters a culture where creativity and critical thinking
are paramount, encouraging both students and teachers to explore innovative problem-
solving methods.

Specific Academic Performance Data
In recent years, the school has seen varied academic performance. The MAP Performance Index
data reveals fluctuations in student achievement across different content areas, particularly

influenced by the COVID-19 pandemic. For instance, in English Language Arts (ELA), the MAP
scores dropped from 348 in 2018 to a low of 293 in 2022 before beginning to recover to 296 in
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2023. Similarly, Math scores decreased significantly from 294 in 2018 to 223 in 2021, with a
slight recovery to 224 by 2023. Science scores, which were first recorded in 2019 at 306, saw a
decline to 244 in 2021 and a recovery to 253 in 2023.

The longitudinal proficiency data shows a similar trend, with ELA proficiency rates falling from
51% in 2018 to 30% in 2022, before a modest improvement to 33% in 2023. Math proficiency
experienced a sharp decline from 36% in 2018 to 19% in 2021, reflecting the pandemic's impact,
but saw a gradual recovery to 23% in 2023. Science proficiency data also reflects this trend, with
scores dropping from 40% in 2019 to 21% in 2021, then climbing back to 25% in 2023.

Despite these challenges, the school has celebrated several academic achievements. In 2024,
Crossroads Charter Schools' graduating class earned over $700,000 in scholarships. Additionally,
several students received the Missouri Seal of Biliteracy, recognizing their proficiency in
multiple languages. The school also offers advanced learning opportunities, such as dual credit
courses with local universities (UMKC and MCC), which allow students to earn college credits
while still in high school.

The school emphasizes professional development for its teachers, with 51% holding master's
degrees, and maintains an average student attendance rate of 86%, underscoring a commitment
to academic engagement and growth. Through these efforts, Crossroads Charter Schools aim to
foster a scholarly, culturally aware, and service-oriented student body prepared to impact their
families, community, and the world positively.

Overall, while recent years have posed significant challenges, Crossroads Charter Schools
continue to recover and make progress, focusing on overcoming the academic setbacks brought
about by the pandemic and striving to exceed pre-pandemic levels of achievement.

Crossroads Charter Schools vs. KCPS Averages on Academics

English Language Arts (ELA)

e Crossroads Charter Schools: The performance in ELA for Crossroads Charter Schools has
seen fluctuations, particularly around the pandemic period. The MAP Performance Index
scores for ELA at Crossroads dropped from 348 in 2018 to 293 in 2022, with a slight
recovery to 296 in 2023. Similarly, the percentage of students proficient in ELA declined
from 51% in 2018 to 30% in 2022, before recovering to 33% in 2023.

e KCPS Average: The KCPS district averages also reflect a downward trend in ELA
performance over the same period. In 2018, approximately 32% of KCPS students were
proficient in ELA, which dropped to about 22% by 2021 and remained around this level in
2022. Although the recovery in 2023 is yet to show significant improvement, the overall
trend shows that KCPS struggled to maintain pre-pandemic proficiency levels.

Comparison: Crossroads Charter Schools have consistently outperformed the KCPS average in
ELA. Despite declines during the pandemic, Crossroads managed a modest recovery in 2023,
achieving a 33% proficiency rate compared to KCPS's rate of around 22%.
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Mathematics

e Crossroads Charter Schools: Crossroads experienced a notable decline in Mathematics
scores, with MAP Performance Index scores dropping from 294 in 2018 to 223 in 2021.
Although there was a slight recovery to 224 in 2023, the overall proficiency rate in
Mathematics fell sharply from 36% in 2018 to a low of 19% in 2021, recovering slightly to
23% in 2023.

e KCPS Average: KCPS also faced a decline in Math performance, with proficiency rates
falling from around 23% in 2018 to about 12% in 2021. By 2022, KCPS saw a marginal
increase to 13%, remaining significantly lower than Crossroads' rates.

Comparison: Crossroads Charter Schools have consistently achieved higher Math proficiency
rates than the KCPS average. Even during the most challenging periods, Crossroads’ rate of 23%
in 2023 exceeded KCPS’s rate of around 13%.

Science

e Crossroads Charter Schools: The MAP scores for Science at Crossroads began at 306 in
2019, dropping to 244 in 2021, before showing some recovery to 253 in 2023. Proficiency
rates also saw a decline, starting at 40% in 2019, falling to 21% in 2021, and recovering
slightly to 25% in 2023.

e KCPS Average: For KCPS, Science proficiency rates were also low, starting at around 18%
in 2019 and dropping to 10% by 2021, with only a marginal improvement to 11% by 2023.

Comparison: Crossroads Charter Schools have outperformed KCPS in Science, with a
proficiency rate of 25% in 2023, more than double KCPS's rate of 11%. While both institutions
have faced challenges in this subject, Crossroads has shown a stronger recovery.

Overall, Crossroads Charter Schools have consistently performed better than the KCPS average
across all subjects, including ELA, Math, and Science. While both entities experienced declines
in performance during the pandemic, Crossroads has demonstrated resilience with signs of
recovery that surpass KCPS levels. This suggests that Crossroads Charter Schools are
maintaining a more robust academic standing relative to the district average, despite the shared
challenges posed by recent disruptions.

Challenges in Charter and Public Education in Missouri

e Funding Issues: Despite their successes, Kansas City charter schools often struggle with
inadequate funding. For years they typically receive less per-pupil funding than
traditional public schools, especially when adjusted for parental supports and giving in
suburban schools, and frequently face challenges in financing facilities and other capital
expenses. More importantly, core school funding in Missouri is inadequate to address the
developmental needs of children facing persistent poverty.

e Regulatory Hurdles: Navigating the regulatory landscape can be challenging for charter
schools, as they must balance innovation with accountability to charter authorizers and
state educational standards. The freedom to innovate that was expected early in the
charter school movement has been constricted over the past two decades.
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Performance Variability: There is significant variability in the performance of charter
schools, with some failing to meet expected educational outcomes. This variability can
impact public perception and support for the charter school movement in general.
Expansion and Scalability: Geographic limitations and the cap on the number of charter
schools initially restricted their expansion within Missouri. Although recent legislative
changes have allowed for more growth, scaling up successful models remains a
challenge. Exploring partnerships, consolidations, collaborations, and structural
realignments that leverage key learnings for delivering effective instruction as well as for
adding cost efficiencies have gone largely unexplored for more than two decades

Aspirations for the Next Five Years

Academics:

o College Acceptance: Aim for 100% of seniors to be accepted into college, indicating
college readiness.

e Scholarships: Secure $500K or more in scholarship funding for seniors, highlighting
student achievement and support for college-bound students.

e Market Value Assets: Ensure 75% of seniors earn a Market Value Asset, reflecting
college and career readiness.

e Real World Learning (RWL) Experiences: Each student should participate in at least
two RWL experiences annually, fostering college and career exposure.

e Student Showcases: Organize two events per student to showcase their work,
strengthening community connection.

e Growth Metrics: Target 0.5 average growth in NWEA ELA and Math assessments, and
70% of students outperforming in ANet ELA and Math, reflecting academic progress.

e GPA and Mastery: Maintain an average GPA of 2.5 for 9th-12th grades and 90%
mastery of standards in K-8, indicating overall student achievement.

Diversity and Equity:

e Representation: Match staff diversity to the 60% of students identifying as people of
color to increase achievement and college entrance rates.

e Support Services: Keep Special Education qualification below 10% and ensure 5% of
English Language Learners test out, demonstrating effective support services.

e Free and Reduced Lunch: Maintain 60% qualification to indicate diversity and support
needs.

e Suspensions: Decrease out-of-school suspensions by 20%, promoting equity and a

positive school culture.

Engagement and Satisfaction:

Attendance and Enrollment: Achieve 90% average daily attendance and maintain
enrollment at 1,101 students, indicating engagement and satisfaction.

Retention: Aim for 80% student retention and 75% staff retention from the previous
year, reflecting satisfaction and stability.
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o Extracurricular Participation: Target 50% participation in extracurricular activities to
promote involvement and a positive school culture.

e Community Engagement: Increase volunteer hours by 20%, host four parent events,
and provide 10 hours of training for parent leaders.

Sustainability:

e Staffing: Keep open positions below 5% and ensure 100% of teachers are state-certified
to maintain staff sustainability and quality.
e Financial Health: Secure $1.6M in grants/donations and grow reserves to 15% by 2027

These goals reflect the school's commitment to academic excellence, diversity, engagement, and
sustainability, aligning with the overall mission and vision to inspire and prepare students for
future success.

Overall Positioning Statement

Crossroads Charter Schools embodies the transformative potential of charter schools to offer
high-quality, innovative education. The school’s academic achievements underscore its
commitment to excellence and equity, even as it navigates the complexities of the educational
landscape in Missouri. As Crossroads Charter Schools continues to advance, it remains focused
on bridging performance gaps and enhancing its educational offerings, striving to fulfill its
mission and vision for the future.

Strategic Levers for Consideration

Based on the background and understanding of Crossroads Charter Schools, these five broad
recommendations may be useful for the board to consider:

1. Strengthen Academic Recovery and Growth Initiatives

Given the recent fluctuations in student achievement across different content areas, it is essential
to bolster academic recovery strategies. This could include:

e Expanding personalized learning programs and targeted interventions for students who
are struggling, particularly in core subjects like ELA, Math, and Science.

e Increasing the frequency and depth of professional development for teachers to equip
them with innovative instructional strategies tailored to the current needs of students.

e [ everaging data-driven approaches to monitor progress more closely and adjust teaching
strategies in real-time to maximize student outcomes.

2. Enhance Real-World Learning Opportunities

Crossroads Charter Schools has a strong foundation in project-based learning and community
engagement. To further capitalize on this:
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e Expand partnerships with local businesses, cultural institutions, and community
organizations to provide students with more diverse and hands-on learning experiences.

e Develop new programs that integrate academic learning with career exploration,
especially in areas like technology, arts, and civic engagement, to prepare students for a
rapidly changing job market.

e (reate a mentorship network connecting students with professionals from various fields
to foster career readiness and provide real-world insights.

3. Promote Equity and Inclusion in All School Activities

Given the diverse demographics of Crossroads Charter Schools, reinforcing equity and inclusion
should remain a top priority:

e [Implement programs and initiatives that address the unique needs of economically
disadvantaged students, including increased access to resources, academic support, and
extracurricular opportunities.

e Continue to foster a culturally responsive teaching environment where diversity is
celebrated, and all students feel represented and valued.

e Regularly review and update school policies and practices to ensure they are inclusive
and equitable for all members of the school community.

4. Focus on Sustainable Funding and Resource Allocation

Addressing funding challenges is crucial to sustaining the school's growth and impact:

e Advocate for more funding at the state and local levels to ensure that Crossroads Charter
Schools receives public funds that are more commensurate with the known costs of
meeting the learning needs of our students..

e Explore additional revenue streams, such as grants, partnerships, and fundraising
campaigns, to support academic programs, capital expenses, and facility needs.

e Consider cost-efficiency measures and potential collaborations with other charter schools
or community organizations to maximize resource allocation without compromising
educational quality.

5. Expand Strategic Partnerships and Community Engagement

Crossroads Charter Schools’s location and community ties present an opportunity to deepen its
impact:

e Strengthen partnerships with local universities (like UMKC and MCC) to expand dual
credit opportunities and provide advanced learning experiences for high school students.

e Consider possible mergers or collaborations within, and outside, the charter school
network. Examine opportunities that add value to achievement outcomes, rate of growth,
or operational efficiency.
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e Engage more deeply with parents, alumni, and community stakeholders to foster a sense
of shared responsibility and support for the school's mission and vision.

e Launch community service projects that involve students, parents, and staff, reinforcing
the school's commitment to civic responsibility and community engagement.

These recommendations aim to build on the existing strengths of Crossroads Charter Schools
while addressing key challenges to enhance its educational impact and sustainability in the
coming years.
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Crossroads Charter Schools
09/13/2024 12:18 PM

Payee Type: Vendor Check Type: Automatic Payment Checking Account ID: 13
Check Number Check Date  Cleared Void Void Date Entity ID Entity Name
81104150 08/28/2024 X ATT AT&T
81104158 08/05/2024 X CROSSFIRST  CROSSFIRST BANK
81104159 08/28/2024 X CIGNA CIGNA
81104160 08/29/2024 X UNUM UNUM LIFE INSURANCE COMPANY OF
AMERICA
81104161 08/25/2024 X BCBS BLUE CROSS AND BLUE SHELD OF KANSAS
CITY
81104162 08/21/2024 X HARTFORD THE HARTFORD INSURANCE COMPANY
81104163 08/02/2024 X QUALITY QUALITY STAFF LEASING INC.
81104164 08/30/2024 X WEX WEX
81104165 08/13/2024 X GOOGLEF GOOGLE FIBER
81104169 08/16/2024 X CROSSFIRST  CROSSFIRST BANK
81104181 08/06/2024 X CROSSFIRCC  CROSSFIRST CREDIT CARD
Checking Account ID: 13 Void Total: 0.00 Total without Voids:
Check Type Total: Automatic Payment Void Total: 0.00 Total without Voids:
Payee Type: Vendor Check Type: Check Checking Account ID: 13
Check Number Check Date  Cleared Void Void Date Entity ID Entity Name
1877 08/01/2024 X GLASSTE Steven Glaser
83599542 08/01/2024 X MARIRAMOS MARINA RAMOS
83607596 08/06/2024 X IXL IXL LEARNING
83607597 08/06/2024 X GRAINGER GRAINGER
83607887 08/06/2024 X GREENEXPEC GREEN EXPECTATIONS LANDSCAPING
83607888 08/06/2024 X DANACOLEMA DANA COLEMAN CONSULTING
83607889 08/06/2024 X DANACOLEMA DANA COLEMAN CONSULTING
83607890 08/06/2024 X KCROYALS KC ROYALS
83607891 08/06/2024 X CITIZENS Citizens of the World Charter Schools KC
83607892 08/06/2024 X IONWAVE lon Wave Technologies, LLC
83607893 08/06/2024 X SYTENTIC SYNETIC TECHNOLOGIES
83607894 08/06/2024 X RSC RSC
83607895 08/06/2024 X OMEGA OMEGA DOOR AND HARDWARE INC.
83607896 08/06/2024 X EICHLAW Lawrence Eichner
83607897 08/06/2024 X BRIDGGI Bridging the Gap Interpreting
83607898 08/06/2024 X MCREALTY MC REALTY GROUP, LLC
83607899 08/06/2024 X NIMBLE Nimble
83608080 08/06/2024 X OTIS OTIS ELEVATOR
83608081 08/06/2024 X SHERWINWM  SHERWIN WILLIAMS
83608082 08/06/2024 X PUROZONE PUROZONE
83608335 08/06/2024 X AMAZON AMAZON
83608336 08/06/2024 X ATRONIC ATRONIC ALARMS INC
83608337 08/06/2024 X DSTREALITY DST REALITY
83608338 08/06/2024 X ATRONIC ATRONIC ALARMS INC
83608339 08/06/2024 X MCCLKAR Karen McClish
83608340 08/06/2024 X PAYPOOL PAYPOOL
83608341 08/06/2024 X PETRLEA Lea Petrie
83608342 08/06/2024 X PEARSON PEARSON EDUCATION INC
83608343 08/06/2024 X INDUSTRYSP Industry Specific Solutions
83608344 08/06/2024 X EDOPS EdOps
83608345 08/06/2024 X AMAZON AMAZON
83608346 08/06/2024 X AMAZON AMAZON
83608347 08/06/2024 X BEHINDSCE Behind The Scenes Edu LLC
83608348 08/06/2024 X MARSHM MARSH & MCLENNAN AGENCY, LLC INC
83610826 08/07/2024 X JUPITER Jupiter Paint & Drywall
83610827 08/07/2024 X JUPITER Jupiter Paint & Drywall
83632125 08/13/2024 X SMITHEREEN  SMITHEREEN PEST MANAGEMENT
83632126 08/13/2024 X HANOVER THE HANOVER INSURANCE CO
83632127 08/13/2024 X THYSSELEV THYSSENKRUPP ELEVATOR CORP
83632128 08/13/2024 X YARDI YARDI MARKETPLACE
83634575 08/13/2024 X STRASSER STRASSER TRUE VALUE

Check Register by Type
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Page: 1
User ID: SAS

Check Amount

7,363.45
39,418.80
3,533.46
2,676.12

92,434.76

5,438.61
2,181.95
4,851.35
131.30
3,895.29
22,804.65
184,729.74

184,729.74

Check Amount

160.40
502.50
2,982.00
166.96
825.00
1,881.25
525.00
276.00
546.48
2,785.00
129.00
1,200.00
108.00
52.00
186.00
8,164.23
2,798.00
5,171.12
243.86
518.49
17.76
204.00
300.00
324.00
510.00
681.48
795.00
1,220.52
4,228.00
15,525.00
88.96
178.98
5,750.00
60,696.01
600.00
6,000.00
50.00
2,898.00
409.70
1,265.90
12.73

66 of 87



Crossroads Charter Schools
09/13/2024 12:18 PM

Crossroads Charter Schools - Crossroads Monthly Board Meeting - Agenda - Monday September 23, 2024 at 5:00 PM

Check Register by Type

Payee Type: Vendor Check Type: Check

Check Number Check Date  Cleared Void Void Date Entity ID
83634576 08/13/2024 X STRASSER
83634733 08/13/2024 X OFFICEPROD
83634734 08/13/2024 X KPM
83635117 08/13/2024 X AMAZON
83635118 08/13/2024 X FBKCSPORTS
83635119 08/13/2024 X THEFLYING
83635120 08/13/2024 X PETRLEA
83635121 08/13/2024 X LANEYLISA
83635122 08/13/2024 X SUMNER
83635123 08/13/2024 X SUMNER
83635124 08/13/2024 X HIGENE
83746335 08/20/2024 X PLAZAACADE
83746336 08/20/2024 X KCWATER
83746337 08/20/2024 X GIBBSTECH
83746338 08/20/2024 X MCREALTY
83746339 08/20/2024 X TEACHERSLI
83746340 08/20/2024 X GARRETT
83746341 08/20/2024 X AVIDCENTER
83746791 08/20/2024 X AMAZON
83746792 08/20/2024 X LEWILAK
83746793 08/20/2024 X MARIRAMOS
83746794 08/20/2024 X INDUSTRYSP
83746795 08/20/2024 X SPENCER
83746796 08/20/2024 X DONALD
83781168 08/28/2024 X BRIDGGI
83781169 08/28/2024 X DANACOLEMA
83781170 08/28/2024 X BRIDGGI
83781171 08/28/2024 X VELOCITI
83781172 08/28/2024 X VELOCITI
83781173 08/28/2024 X VELOCITI
83781174 08/28/2024 X BRIDGGI
83781175 08/28/2024 X KCFIRSTAID
83781176 08/28/2024 X MYBRIDGE
83781177 08/28/2024 X STINSON
83781178 08/28/2024 X COMPUTER
83781179 08/28/2024 X CHUBB
83781180 08/28/2024 X PROGRESSIV
83781181 08/28/2024 X HENDRICKSO
83781182 08/28/2024 X KCAV
83781183 08/28/2024 X SIEMENS
83781184 08/28/2024 X KCAV
83781185 08/28/2024 X GREENEXPEC
83781186 08/28/2024 X KJETT
83781187 08/28/2024 X GREENEXPEC
83781188 08/28/2024 X STRASSER
83781189 08/28/2024 X MCREALTY
83781190 08/28/2024 X GREENEXPEC
83781191 08/28/2024 X KJIETT
83781192 08/28/2024 X KJIETT
83781193 08/28/2024 X EMKS
83781194 08/28/2024 X BNIM
83781195 08/28/2024 X LAARANN
83781196 08/28/2024 X SPARKWHEEL
83781197 08/28/2024 X KCWATER
83781198 08/28/2024 X KCWATER
83781199 08/28/2024 X KCWATER
83781200 08/28/2024 X KCWATER
83781201 08/28/2024 X KCWATER
83781202 08/28/2024 X TRAVELERS

Checking Account ID: 13
Entity Name
STRASSER TRUE VALUE
OFFICE PRODUCTS ALLIANCE
KPM CPA'S, P.C.
AMAZON
FBKC SPORTS TENANT, LLC
THE FLYING LOCKSMITHS OF KANSAS
Lea Petrie
Lisa Laney
DATAMAX, INC
DATAMAX, INC
HI-GENE'S JANITORIAL
THE PLAZA ACADEMY
KCMO WATER SERVICES DEPARTMENT
Gibbs Tech
MC REALTY GROUP, LLC
TEACHERS LIKE ME
Garrett Electronics Inc.
AVID CENTER
AMAZON
LAKESHIA LEWIS
MARINA RAMOS
Industry Specific Solutions
SPENCER FANE BRITT & BROWNE LLP
DONALD E MAXWELL, LLC
Bridging the Gap Interpreting
DANA COLEMAN CONSULTING
Bridging the Gap Interpreting
Velociti Services
Velociti Services
Velociti Services
Bridging the Gap Interpreting
Kansas City First Aid LLC
MY BRIDGE
STINSON LEONARD STREET
COMPUTER INFORMATION CONCEPTS
CHUBB & SON
PROGRESSIVE ELECTRONICS, INC.
Hendrickson Tree Care Company
KANSAS CITY AUDIO-VISUAL
SIEMENS INDUSTRY, INC
KANSAS CITY AUDIO-VISUAL
GREEN EXPECTATIONS LANDSCAPING
K JETT SERVICES
GREEN EXPECTATIONS LANDSCAPING
STRASSER TRUE VALUE
MC REALTY GROUP, LLC
GREEN EXPECTATIONS LANDSCAPING
K JETT SERVICES
K JETT SERVICES
Ewing Marion Kauffman School
BNIM, INC
ANNA LAARHOVEN
SparkWheel, Inc.
KCMO WATER SERVICES DEPARTMENT
KCMO WATER SERVICES DEPARTMENT
KCMO WATER SERVICES DEPARTMENT
KCMO WATER SERVICES DEPARTMENT
KCMO WATER SERVICES DEPARTMENT
TRAVELERS INSURANCE
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Page: 2
User ID: SAS

Check Amount

7.76
222.45
6,500.00
18.67
200.00
851.32
1,200.00
1,475.00
1,748.69
4,775.49
30,403.77
1,500.00
283.69
7,715.00
2,000.00
15,000.00
12,800.00
4,495.50
59.98
132.39
270.05
1,510.00
1,908.00
11,311.25
592.63
262.50
192.16
1,859.89
4,668.67
831.10
39.00
1,050.00
200.00
93.00
26,188.00
106,028.00
84.00
4,975.00
360.00
1,776.00
480.00
60.50
134.00
29.50
66.25
8,164.23
345.00
134.00
134.00
1,635.00
290.00
44.75
6,683.52
684.24
8.00
128.12
11.50
57.39
3,671.00
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Crossroads Charter Schools
09/13/2024 12:18 PM

Check Register by Type

Payee Type: Vendor Check Type: Check Checking Account ID:
Check Number Check Date  Cleared Void Void Date Entity ID Entity Name
83781301 08/28/2024 X DEFFEN DEFFENBAUGH DISPOSAL SERV
83781302 08/28/2024 X SCENARIO SCENARIO LEARNING
83781303 08/28/2024 X SMITHEREEN  SMITHEREEN PEST MANAGEMENT
83781304 08/28/2024 X SMITHEREEN  SMITHEREEN PEST MANAGEMENT
83781373 08/28/2024 X PUROZONE PUROZONE
83781374 08/28/2024 X OFFICEPROD  OFFICE PRODUCTS ALLIANCE
83781375 08/28/2024 X VEOLIA VEOLIA ENERGY
83781376 08/28/2024 X QUALITY QUALITY STAFF LEASING INC.
83781378 08/28/2024 X SOLI SOLI AND SOLI INC
83781379 08/28/2024 X K12ITC K12 ITC, INC.
83781553 08/28/2024 X AMAZON AMAZON
83781554 08/28/2024 X ATRONIC ATRONIC ALARMS INC
83781555 08/28/2024 X AMAZON AMAZON
83781556 08/28/2024 X ATRONIC ATRONIC ALARMS INC
83781557 08/28/2024 X ATRONIC ATRONIC ALARMS INC
83781558 08/28/2024 X LANEYLISA Lisa Laney
83781559 08/28/2024 X FLEXIBLEDU FLEXIBLE EDUCATORS
83781560 08/28/2024 X PROJECT CCPROJECT LEAD THE WAY, INC
83781561 08/28/2024 X uICS UNITED INNER CITY SERVICES
83781562 08/28/2024 X EDOPS EdOps
83781563 08/28/2024 X BISTCOR BIST / Cornerstones of Care
83781564 08/28/2024 X AMAZON AMAZON
83781565 08/28/2024 X INDUSTRYSP Industry Specific Solutions
83781566 08/28/2024 X AMAZON AMAZON
83781567 08/28/2024 X AMAZON AMAZON
83781568 08/28/2024 X AMAZON AMAZON
83781569 08/28/2024 X AMAZON AMAZON
83789758 08/30/2024 X UPPERROOM  UPPER ROOM, INC.
83789759 08/30/2024 X OPERBREAK OPERATION BREAKTHROUGH

Checking Account ID: 13 Void Total: 0.00

Check Type Total: Check Void Total: 0.00

Payee Type Total: Vendor Void Total: 0.00

Grand Total: Void Total: 0.00

Powered by BoardOnTrack

13

Total without Voids:
Total without Voids:

Total without Voids:

Total without Voids:

Page: 3
User ID: SAS

Check Amount

519.82
1,795.80
50.00
50.00
457.33
444.90
123.05
289.99
406.00
26,253.27
48.95
70.00
84.95
120.00
155.00
1,475.00
2,325.00
5,400.00
13,707.70
15,525.00
17,000.00
168.68
5,880.00
450.06
882.39
911.67
7,235.61
145,126.03
61,374.96
717,658.45

717,658.45

902,388.19

902,388.19
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Executive Summary @ EDOPS

= We are projecting August financials to be $274k below budget, with an anticipated
Net Operating Income of -76k.

= With the school year starting in September, the state revenue forecast remains
unchanged. Enrollment and Average Daily Attendance (ADA) are on track with the
budget. State Aid per Weighted Average Daily Attendance (WADA) rate is also
projected to align with budget expectations..

= CCS hasrevised its annual forecast for revenue for private grants and donations,
and additional Federal grants.

* The expense forecast is currently exceeding budget mainly due to salaries, and a
review is underway.

72 of 87
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Crossroads Charter Schools - Crossroads Monthly Board Meeting -

icalors

@WEDOPS

Days of Cash

Cash balance at year-end divided
by average daily expenses

160
140
120
100
80
60

© .
50 ——— >3
O J—

23 DAYS OF CASH AT YEAR'S END

The school will end the year with 23
days of cash. This is below the
recommended 60 days, and 3 less
day(s) than last month

MCPSC

Gross Margin

Revenue less expenses, divided by
revenue

30%
25%
20%
15%
10%
5%
0% — ————) 3%
=Y,
-10% -

-0.3% GROSS MARGIN

The forecasted net income is -$76Kk,

which is $274k below the budget. It
yields a -0.3% gross margin.

Fund Balance %

Forecasted Ending Fund Balance
/ Total Expenses

50%
40%
30%
20%

10%

an—— 9

oy I @

6.21% AT YEAR'S END

The school is projected to end the
year with a fund balance of
$1,481,438. Last year's fund balance
was $1,557,785.
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State Revenu @WEDOPS

Student Expectations

Current SY24-25
Forecast Budget Difference | Financial Gain / (Loss)
1,600 Enrollment 1059 1069 -10
1,400 1,372 Attendance 86.0% 85.7% 0.3%
Total ADA 1372 1372 0
1,200 Regular Term PK 10 10 0
Regular Term K-12 897 897 0
1,000
Summer 464 464 0
800 FRL Count 487 482 5
FRL Weight 64 64 0
oun 133 132 1
600 IEP Count
IEP Weight o o (o]
400
LEP Count 105 105 0
200 LEP Weight 46 46 o]
WADA 1481 1481 0
Budgeted ADA Forecasted ADA Per WADA Payment $12.443 $12.443 °
State Aid $18.2M $18.2M $0.0

The school now forecasts 1372
students for SY24-25. The budget
target was 1372.
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Forecast Overview @ EDOPS

Forecast Budget Variance Variance Graphic Comments

The donations plan has been reduced by

Revenue $23.8m $23.8m $18k $20k, and the federal grant has been
updated.
The annual forecast exceeds budget,

Expenses $23.9m $23.6m -$291k primarily due to salaries/benefits. This
detail is under review.

Net Income -$76k $197k -$274k
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Cash Forecast WEDOPS

23 Days Of CaSh Actuals Forecast
at year's end

We forecast the school's year ending cash
balance as $1.5m, below budget. : N

CCS is actively monitoring spending and
cash controls, as cash reserves are
currently in a critical state.

1.49m

Budget Cash «@=Forecast Cash
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Key Forecast Month (1/ @ EDOPS

The August forecast decreased the year-end cash expectation by $230k. Key revenue changes:

Annual Change Category Impact On Cash

36,542 Federal Revenue
more cash Added EBRIP and MKYV transportation
grants

29,000 Private Grants and Donations
less cash

24,874 Local Revenue
less cash
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Key Forecast Changes This Month (2, @ EDOPS

The August forecast decreased the year-end cash expectation by $230k. Key expense changes:

Annual Change Category Impact On Cash

170,749 Salaries
less cash

40,634 Transportation
less cash
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QU

Please contact your EAOps Finance Team:

!

-STIONS?

Anne Nichols

anichols@ed-ops.com

816-985-5144

© EdOps 2017-2025

Powered by BoardOnTrack
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Year-To-Date Annual Forecast

Actual Budget Variance Forecast Budget Variance Remaining  Rem %
Revenue
Local Revenue 454564 371,531 83,033 2,079,228 2,104,101 (24,874) 1,624,664 78%
State Revenue 2,327,637 2605841  (368,204) 19,004,361 19,004,361 (0) 16,676,724 88%
Federal Revenue 102,754 30,000 72,754 1,500,118 1,435,601 64,517 1,397,364 93%
Private Grants and Donations 6,170 25,000 (18,830) 1,171,000 1,200,000 (29,000) 1,164,830 Q9%
Earned Fees 12,501 - 12,501 38455 31,500 6,955 25,864 67%
Total Revenue 2,003,716 3,122,372 (218,656) 23,793,161 23,775,563 17,598 20,889,445 (1)
Expenses
Salaries 1,450,263 1,551,705 101442 0,463,569 0,285321 (178.249) 8,013,306 85%
Benefits and Taxes 458,748 478,992 20,244 2,880,837 2,873,953 (6,884) 2,422,089 84%
Staff-Related Costs 20,628 16,816 (12,812) 100,895 100,895 0 71267 71%
Rent 19,471 29,468 9.997 165,900 165,900 0 146,429 88%
Occupancy Service 266,288 258,697 (7,591 1,613,286 1,552,183 (61,103) 1,346,998 83%
Student Expense, Direct 582,866 1,010,724 427,858 6,064,346 6,064,346 (0) 5,481,480 Q0%
Student Expense, Food 7.885 - (7.885) 600,780 600,780 (0) 592,895 99%
Office & Business Expense 228,374 148,469 (79905) 013,138 808,814 (14.324) 684,764 75%
Transportation - - - 1,504,334 1,563,700 (30,634) 1,594,334 100%
Total Ordinary Expenses 3,043,524 3,494,872 451,348 23,397,086 23105,892 (291,194) 20353562 87%
Interest 78838 78737 (100) 472,423 472,423 0 393.585 83%
Total Extraordinary Expenses 78838 78737 (100) 472,423 472,423 0 393,585 83%
Total Expenses 3,122,361 3,573,609 451,248 23,869,509 23,578,315 (291,194) 20747147 @O
Net Income (218,645) (451,237) 232,592 (76,347) 197,248 (273,596) 142,298 9
Cash Flow Adjustments 38,801 - 38,801 o - o (38,891)
Change in Cash (179,754) (451,237) 271,483 Powered by BoardOnTrack7,248 (273,596) 103,407

© REVENUE: $18K AHEAD

@ EXPENSES: $291K BEHIND

® NET INCOME: $274K behind
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Actual Forecast
Income Statement Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL
Revenue
Local Revenue 238,038 215,626 162,466 162,466 162,466 162,466 162,466 162,466 162,466 162,466 162,466 162,466 2,079,228
State Revenue 1,156,527 1171110 1,666,286 1,666,286 1,666,286 1,666,286 1,666,286 1678350 1,666,286 1,666,286 1668074 1,666,286 19,004,361
Federal Revenue 44,422 58,332 186 362 130,199 151,082 152,455 114,540 114,540 152,455 114,540 114,540 166,650 1,500,118
Private Grants and Donations 59017 253 116 483 116 483 116483 116 483 116483 116 483 116,483 116 483 116,483 116 483 1,171,000
Earned Fees 5812 6.779 2,586 2,586 2,586 2,586 2,586 2,586 2,586 2,586 2,586 2,586 38,455
Total Revenue 1,451,616 1,452,100 2,134,184 2,078,021 2,098,904 2,100,277 2,062,362 2,074435 2,100,277 2,062,362 2,064,150 2,114,472 23,793,161
Expenses
Salaries 721,143 729,121 801331 801331 801331 801331 801331 801331 801331 801331 801331 801331 0,463,569
Benefits and Taxes 215,311 243,437 243,296 243,296 243,296 243,296 243,296 243,296 243,296 243,514 237.635 237.865 2,880,837
Staff-Related Costs 4364 25,264 7127 7127 7127 7127 7127 7127 7127 7127 7127 7127 100,895
Rent 17,289 2,182 14,643 14,643 14,643 14,643 14,643 14,643 14,643 14,643 14,643 14,643 165,900
Occupancy Service 68,972 197,315 134,700 134,700 134,700 134,700 134,700 134,700 134,700 134,700 134,700 134,700 1,613,286
Student Expense, Direct 279.465 303,401 548,148 548,148 548,148 548,148 548,148 548,148 548,148 548,148 548,148 548,148 6,064,346
Student Expense, Food 7.885 0 59,289 590,289 50289 50,289 50289 590,289 50289 59,289 50289 59,289 600,780
Office & Business Expense 68,083 160,291 67.247 67247 67,247 67.247 67,247 87.747 67,247 67,247 64,364 61,923 013138
Transportation 0 0 133,433 162,322 162,322 162,322 162,322 162,322 162,322 162,322 162,322 162,322 1,504,334
Total Ordinary Expenses 1,382,513 1,661,011 2,009214 2,038,103 2,038,103 2,038,103 2,038103 2058603 2038103 2038321 2029559 2,027,347 23,397,086
Operating Income 69,103 -208,011 124,969 30,018 60,801 62,174 24,259 15832 62174 24,041 34,501 87.125 396,076
Extraordinary Expenses
Interest 39.419 39.419 39.359 39.359 39.359 39.359 39.359 39.359 39.359 39.359 39.359 39.359 472,423
Total Extraordinary Expenses 39,419 39.419 39.359 39.359 39.359 39.359 39.359 39.359 39.359 39.359 39.359 39.359 472,423
Total Expenses 1,421,932 1,700,430 2,048,573 2,077,462 2,077,462 2,077.462 2,077462 2,097,962 2,077,462 2,077,680 2,068,918 2,066,706 23,869,509
Net Income 29,684 -248,330 85,611 559 21,443 22,815 -15,100 -23,526 22,815 -15,318 -4,768 47,766 -76,347
Cash Flow Adjustments 12,676 26,215 -3,889 -3,889 -3,889 -3,889 -3,889 -3,889 -3,.889 -3,889 -3,889 -3,889 0
Change in Cash 42,360 -222114 81,722 -3,330 17,553 18,926 -18,089 -27,416 18,926 -19,207 -8,657 43877 -76,347
Ending Cash 1,610,616 1,388,502 1470224 L4pguered by BoardOnTrack:503.373 1484385 1456969 1475895 1456688 1448032 1491909 81 of 87
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Previous Year End Current Year End
Assets
Current Assets
Cash 1,568,256 1,388,502 1,491,909
Accounts Receivable 1,600 0 1,600
Total Current Assets 1,569,856 1,388,502 1,493,509
Total Assets 1,569,856 1,388,502 1,493,509
Liabilities and Equity
Liabilities
Current Liabilities
Other Current Liabilities 12,071 49,362 12,071
“ Total Current Liabilities 12,071 49.362 12,071
3 Total Long-Term Liabilities 0 0
: Total Liabilities 12,071 49,362 12,071
(7))
m Equity
u Unrestricted Net Assets 1,557,785 1,557,785 1,557,785
: Net Income 0 -218,645 -76.347
m Total Equity 1,557,785 1,339,140 1,481,438
)
8 Total Liabilities and Equity 1,569,856 1,388,502 1,493,509
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Forecast History of June 30, 2025 Cash BalanceaEDOPS

Source

Budget
Jul
> Aug
Sep
Oct
Nov
Dec
Jan
Feb

Mar

May

Jun

Days of Cash at 6/30/25
ry4

Change

-1

-4

Description of change

From SY24-25Budget

Salary Updates, will confirm new positions & vacancies

Powered by BoardOnTrack
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Development Committee Report

V. Development
A. Development Committee Report
Discuss

Crossroads Charter Schools Annual Development Plan FY25.pdf

Powered by BoardOnTrack
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K

Crossroads Charter
Schools

Development Activities Overview X‘\

CORPORATE - Goal $40,000

Corporate Business Trailblazers Giving Force (The Business “Blazers”) NEW!
Starts at $500 a no-barriers entry point, still in development

Scheduled campaigns- October - December, February- June
Sponsorship- $10,000 (another $20,000 is included in special events)

Proposals will go out in May, August, September for the Spring and upcoming
year

Contributed Revenue Overview x\

L)

Crossroads Charter Schools are rising above the challenges of the past few
years to fulfill the mission of the district. The contributed revenue goal, 1.6 million
annually, translates from dollars to Real World Learning; utilizing the city and
environment as a classroom in lieu of classroom textbook learning.

While the district receives revenue from local, state, and federal sources
respectively, private funding is needed to ensure the quality that the community
champions and the mission that the district imbues.

Development Activities Overview X),

INDIVIDUAL GIVING - $103,000

Annual Fund- Alumni and Alumni Parents, Current Parents
Campaigns Scheduled for November- December, April- May

MAJOR GIVING

Ongoing with efforts from the newly formed Development Committee

Major Gift = Gifts of $5,000+

Powered by BoardOnTrack

Development Activities Overview 9(\

GRANTS- Goal $1,200,000

Schedule- Ongoing Annual and Multi-year grant submissions
DESE Competitive Grants, Private Foundations

Grants Team

Lea Petrie, Development Manager- Grant advisor, writer and reporter, researcher,
administration and tracking

Lisa Laney, Grant Writer Contractor- Grant writer and reporter, researcher

Tysie McDowell, Superintendent- Grant advisor

Karis Parker, Chief Academic Officer- Grant advisor

Maria Dickson- Marketing and Communications Manager- Grant administrator (transition)
LaTresse Yarbough, Chief Financial Officer- Grant accounting, invoicing, and tracking

Development Activities Overview x‘\

EVENTS goal $175,000
DREAMING BIG $125,000 (October)

DISTRICT ART SHOW- $12,000 (May)

NEW!

ALUMNI Fund for Thriving Futures - ART AUCTION $28,000 (May)
Garden Party- $10,000 Early Spring (April)
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Contributed Revenue Overview

A Healthy Revenue Source Goal Breakdown

10% major donors = 60% of goal or $960,000.00
20% midrange donors = 20% of goal or $320,000
70% lower level donors = 20% of goal or $320,0

Largest gift should not be less tl

Gift Ranges X\

$200,000 includes midrange gift ranges of $12,500-$40,000
Through foundations, some corporations and individuals

Need to identify 90 solid prospects with affinity and capacity for public education
to achieve this goal

Grants will be identified and prepared according to guidelines

Individuals will be solicited through the major gift methodology but may only
require a letter proposal and follow up

Some of this revenue could come in through gala sponsorships

Gift Ranges

$960,000 includes ranges of $160,000-$400,000
Major Giving through foundations and high net-worth individuals
Need to identify 20 solid prospects with affinity and capacity for public education to achieve this
Method for Individuals and Family Foundatio
e Introductory visitin home or office
Invitation to tour the schools and be invited to a luncheon
Send proposal
e Followup

Foundation Grants will be identified, prepared and submitted according to guidelines

Gift Ranges

The remaining $40,000 would be considered annual fund giving and be brought in primarily
through individuals and Foundations

Need to identify 110 solid prospects with affinity and capacity for public education to achieve
this goal

Grants will be identified and prepared according to guidelines

Individuals will be solicited through a letter writing campaign twice a year and at pivotal times
like graduation, founding days, end of calendar year, etc.

Email will precede the letter and social media will boost awareness of the campaign

Some of this revenue could also come in through gala donations

Powered by BoardOnTrack

Gift Ranges 9\(\

L)

$400,000 includes major gift ranges of $40,000-$100,000

Also Major Giving through foundations, some corporations and_high net-worth individuals

Need to identify 45 solid prospects with affinity and capacity for public education to achieve this
Method for Individuals, Corporations, and Family Foundations

Introductory visit in home or office

Invitation to tour the schools and be invited to a luncheon
Send proposal

Follow up

Some of this revenue could come in through gala sponsorships

Stewardship x\

Itis just as important to say THANK YOU as it is to say PLEASE!
Here are some examples:

Thank you visits and coffees - just to say thank you

Tax and personal thank you letters

Annual Reports
If there is a giving circle, then some events and enhancements that are special
Video stewardship from the students

Card from students
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Funding/Sponsorship
Opportunity Examples

Real World Learning Spons:
Teacher Wellbeing Sponsor
Student Field Trips Sponsor
Graduation Sponsor
Building Sponsor

Athletics Sponsor

Art Show Sponsor

Crossroads Charter Schools - Crossroads Monthly Board Meeting - Agenda - Monday September 23, 2024 at 5:00 PM

HOW CAN I HELP? SO GLAD YOU ASKED! 3.
" eing  cmpion
Give...and Get
nrea-:::g Big

AWARENESS
Talk up one cool thing

proud right now?

Securing a matching

gift challenge

CONNECTIONS

Introductions.

Provide insight PARTICIPATION
Invite People Attend Meetings
Identify and secure Learning Walks
Committee or Networking Events
Crossroads Events
Committees

Event Leadership

INPUT
After you have experienced the
pieces of the puzzle to the left,
How can we make our existing
Fundraising programs more
effective? What are people
saying?

Attachments

With specific data, attachments would include:
Prospect lists

Grant calendar

Dashboard

Previous year compariso

Gala Planning Timeline

Campaign Calendar with goals

Pitch IDEAS!

Something beautiful has happened over the last 15 years in Kansas City. The city is now ful of viable education
options with many different formats for scholarly excellence

e One district stands out- Real World Learning, students from all over if their parents work in the downtown
area or they live within State line to Prospect, Tst
Because it is a non-profit charter, many more individuals in the community can have a hand in the schools

LTI I R T AL i e T i
1am a parent and choose to sei
for library time, Science

e A T i S e i B e

The teachers have gone above and beyond for my kids and d me with resources that | haven't been
A S ) S 3, T B S b S8 s G i v

its success here at Crossroads.

Come down and join me and Lea Petrie for a tour. | would love to show you around and introduce you to the

friendly faces at all the schools - celebrate the graduates with me and know the from the moment you start to

give, its impact lasts for the scholars entire time here.

Powered by BoardOnTrack

Campaign Idea
Corporate Champions of C: ds
Triple

for all of bu: to take place at CPA and a
The solicitation would be a marketing pamphlet with giving ley
‘Throughout the year, this group would get information about spa
Recognition for these supporters would be present on our wet

and one of the eligibility indi
the mictown/downtown boundaries of the district

buit this group up to 60 members at the lowest

HOW CAN I HELP?

IMMEDIATE NEEDS

accompanying invitation to the morning networking event
ring Dreaming Big and other events that would be appropriate
and social media

hat one would receive priority If you work or ive within

vould generate an additional $15,000 annually.

INPUT ON BUSINESS TRAILBLAZERS GIVING FORCE

JOIN DEVELOPMENT COMMITTEE
CONNECTIONS- INTRODUCE ME!

MAKE YOUR ANNUAL GIFT TODAY! 100% Board Giving
FOLLOW UP WITH DREAMING BIG SPONSORS
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