Crossroads Charter Schools

August Board Meeting (Board Retreat)

Date and Time
Saturday August 17, 2019 at 9:00 AM CDT

Location

816 Broadway Blvd. Kansas City, MO

Agenda

. Opening Items
Opening Items
A. Record Attendance and Guests
B. Call the Meeting to Order

C. Approve Minutes

Approve minutes for July Board Meeting on July 22, 2019

Il Financials
Advisory
A. July Financial Report
B. July Check Register

C. TIF Bridge Loan Approval
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Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM

D. Land Option Extension

1. Governance

IV. Closing Items

A. Adjourn Meeting
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Coversheet

Approve Minutes

Section: I. Opening Items

Item: C. Approve Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for July Board Meeting on July 22, 2019
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4

Crossroads Charter Schools

Minutes

July Board Meeting

Date and Time
Monday July 22, 2019 at 5:00 PM

Location
816 Broadway Blvd. Kansas City, MO

Trustees Present
B. Sweetman, D. Charity, D. Yoder, G. Valdovino, J. Williams, P. Crawford, R. Cattelino, R.

Moore

Trustees Absent
None

Trustees who arrived after the meeting opened
G. Valdovino

Guests Present

D. Johnson, R. Uptergrove

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
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Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM

B. Sweetman called a meeting of the board of trustees of Crossroads Charter Schools to

order on Monday Jul 22, 2019 at 5:01 PM.

Approve Minutes

R. Cattelino made a motion to approve minutes from the June Board Meeting on 06-24-
19 June Board Meeting on 06-24-19.

R. Moore seconded the motion.

The board VOTED unanimously to approve the motion.

Approve Special Board Meeting Minutes

R. Cattelino made a motion to approve minutes from the Special Board Meeting on 06-
03-19 Special Board Meeting on 06-03-19.

B. Sweetman seconded the motion.

The board VOTED unanimously to approve the motion.

Il. Financials

A. June Financial Report

B.

Total Expenses: $12,401,364
Total Revenue: $12,665,850
Net: $264,486

June Check Register

D. Charity made a motion to Approve.

R. Moore seconded the motion.

The board VOTED unanimously to approve the motion.
G. Valdovino arrived.

Commerce Bridge Loan

This Agenda item has been postponed to the August, 2019 meeting.

Entegrity Proposal

D. Charity made a motion to approve the authorization of Dean Johnson, Executive
Director, to move forward with Option 2 of the Entegrity proposal.

P. Crawford seconded the motion.

The board VOTED unanimously to approve the motion.

Jeremy Knoll, BNIM, provided an explanation on the two proposals, Option 1 and Option

2, (attached to the packet ) from Entegrity.

lll. Governance

A. Draft 2018-19 UCM Annual Oversight Review

Powered by BoardOnTrack
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Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM

Vici Hughes, with UCM, provided the Board with an update on the DRAFT 18-19 UCM
Annual Oversight Review. Vici congratulated the Board and staff for being one of the top
reviews out of the 8-UCM sponsored Charter Schools. This review highlights for areas:
academics, board, finances, and operations.

Over the next several months the Board will like an update to ensure all un-met or
partially-met items have been updated.

Vici also congratulated the Board and staff on a 97.3 Annual Performance Review score

B. Preparation for Board Retreat

Katie Essex, Charter Board Partners, discussed the Standards for Effective Charter
School Governance.

The board discussed all standard items:

STANDARD ONE: Focus Relentlessly on Student Achievement
STANDARD TWO: Ensure Exceptional School Leadership
STANDARD THREE: Commit to Exemplary Governance
STANDARD FOUR: Act Strategically

STANDARD FIVE: Raise and Use Resources Wisely
STANDARD SIX: Maintain Legal and Regulatory Compliance

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:27 PM.

Respectfully Submitted,

R. Uptergrove

R. Cattelino made a motion to adjourn the meeting.

R. Moore seconded the motion.

The board VOTED unanimously to approve the motion.
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Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

July Financial Report

Il. Financials
A. July Financial Report
FYI

CCS - Monthly Presentation - July 2019.pdf
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July 2019 Financials W
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@ EDOPS

Key Performance Indicators
Forecast Overview

Cash Forecast

Notable Forecast Variances

Appendix: Financials
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Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM|

Key Performance Indicators @ EDOPS

Days of Cash Gross Margin

Cash balance at year-end divided Revenue less expenses, divided by
by average daily expenses revenue
120 30%
25%
100 5%
20%
80
15%
(o)
%
40 - . 5%
0% 1% _
20
0 -10%
38 DAYS OF CASH AT YEAR'S END 1% GROSS MARGIN
The school will end the year with 38 The forecasted net income is $126k,
days of cash. This is below the which is $30k below the budget. It
recommended 60 days, and 68 less yields a 1% gross margin.

day(s) than last month
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Forecast Ove

Revenue

Expenses

Net Income

Cash Flow
Adjustments

Change in
Cash

Forecast

14,230,641

14,104,566

126,075

126,075

Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM|

Budget

14,229,021

14,072,693

156,328

156,328

rview

Variance

-31,873

-30,253

-30,253

Variance Graphic

Powered by BoardOnTrack
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Misc Revenue received

Capital expenses of $31,873
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l Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM|

@ EDOPS

38 Days of Cash
at year's end

We forecast the school's year ending
cash balance as $1.49m,
above budget.

The school's ending FY19 cash balance
was inflated to some degree by capital
raised for Thayer that wasn't expensed
as of 06/30/19.

Actuals Forecast

$1.49m

w
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Budget Cash =@m=Forecast Cash

QWEDL 24



7))
)
[

()

-

C
=
LL
©

Q
njd

C
njd

o)

-

-
<C

Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM
Year-To-Date

Annual Forecast

Actual Budget  Variance Forecast Budget Variance Remaining
Revenue
Local Revenue 450,804 65,036 385,769 2,645,067 2,643,447 1,620 2,194,262
State Revenue 640,128 561,951 78,177 10,878,837 10,878,837 1 10,238,709
Federal Revenue 4,889 21,855 (16,066) 706,737 706,737 0 701,848
Total Revenue 1,095,821 648,842 446,979 14,230,641 14,229,021 1,620 o 13,134,820
Expenses
Salaries 440,012 498,365 58,352 5,080,373 5,080,375 2 5,540,361
Benefits and Taxes 133,738 154,266 20,528 1,851,186 1,851,186 (0) 1,717,448
Staff-Related Costs 9,575 10,917 1,341 131,000 131,000 0 121,424
Rent 38,757 47,159 8,402 565,905 565,905 0 527,148
Occupancy Service 87,972 97,308 0,336 1,167,692 1,167,692 0 1,079,720
Student Expense, Direct 121,935 207,678 85,743 2,492,138 2,492,138 (0) 2,370,203
Student Expense, Indirect - 24,083 24,083 289,000 289,000 (0) 289,000
Office & Business Expense 100,905 60,683 (40,222) 728,192 728,192 0 627,287
Transportation 7,979 54,350 46,371 652,205 652,205 0 644,226
Total Ordinary Expenses 940,874 1,154,808 213,934 13,857,691 13,857,693 2 12,016,818
Net Operating Income 154,948 (505,966) 660,013 372,950 371,328 1,622 218,002
Extraordinary Expenses
Interest and Capital Expenses 31,875 17,917 (13,958) 246,875 215,000 (31,875) 215,000
Total Extraordinary Expenses 31,875 17,017 (13,958) 246,875 215,000 (31,875) 215,000
Total Expenses 972,749 1,172,724 199,976 14,104,566 14,072,693 (31,873) @ 13131818
Net Income 123,073 (523,882) 646,955 126,075 156,328 (30,253) @ 3,002
Cash Flow Adjustments 35,763 - 35,763 (0) - (0) @ (35,763)
Change in Cash 158,836 (523,882) 682,718 PoweFe'ach'éBardonTraEQ6'328 (30,253) 6 (32,761)

© REVENUE: $2K AHEAD
Misc Revenue received not in budget

® EXPENSES: $32K BEHIND
Capital expense not in budget

© NET INCOME: $30K behind

© CASH ADJ:$0K BEHIND

© NET CHANGE IN CASH:
$30K BEHIND
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Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM

Actual Forecast
Income Statement Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL
Revenue
Local Revenue 450,804 190,478 199,478 190,478 199478 109478 199478 199478 190478 199478 1990478  199.478 2,645,067
State Revenue 640,128 930,792 930,792 930,792 930,792 Q30,792 930,792 930,792 930,792 930,792 930,792 Q930,792 10,878,837
Federal Revenue 4,889 63,804 63804 63804 63804 63804 63804 63804 63804 63804 63804 63804 706,737
Total Revenue 1,005,821 1,104,075 1,104,075 1,194,075 1,194,075 1,194,075 1,104,075 1,104,075 1,194,075 1,104,075 1,104,075 1,104,075 14,230,641
Expenses
Salaries 440,012 503,669 503,669 503669 503669 503669 503669 503669 503669 503669 503669 503,669 5,080,373
m Benefits and Taxes 133,738 156,132 156,132 156,132 156,132 156,132 156,132 156,132 156,132 156,132 156132 156,132 1,851,186
) Staff-Related Costs 9.575 11,039 11,039 11,039 11,039 11,039 11,039 11,039 11,039 11,039 11,039 11,039 131,000
.E Rent 38,757 47,923 47,923 47,923 47,923 47,923 47.923 47,923 47,923 47,923 47,923 47.923 565,905
u Occupancy Service 87,972 08,156 08,156 08,156 08,156 08,156 08,156 08,156 08,156 08,156 08,156 08,156 1,167,692
= Student Expense, Direct 121,935 215,473 215473 215473 215473 215473 215473 215473 215473 215473 215473 215473 2,492,138
g Student Expense, Indirect 0 26,273 26,273 26,273 26,273 26,273 26,273 26,273 26,273 26,273 26,273 26,273 289,000
T Office & Business Expense 100,905 57,026 57,026 57,026 57,026 57,026 57,026 57,026 57,026 57,026 57,026 57,026 728,192
m Transportation 7.979 58,566 58,566 58,566 58,566 58,566 58,566 58,566 58,566 58,566 58,566 58,566 652,205
> Interest 31,875 0 0 0 0 0 0 0 0 0 0 0 31,875
)
: Total Ordinary Expenses 972,749 1,174,256 1,174,256 1174256 1174256 1174256 1,174,256 1174256 1174256 1,174,256 1,174,256 1,174,256 13,889,566
“ Total Expenses 972,749 1,174,256 1,174,256 1,174,256 1,174,256 1,174,256 1,174,256 1,174,256 1,174,256 1,174,256 1,174,256 1,174,256 13,889,566
g Net Income 123,073 19,818 19,818 19,818 19,818 19,818 19,818 19,818 19,818 19,818 19,818 19,818 341,075
Cash Flow Adjustments 35,763 -3,251 -3,251 -3,251 -3,251 -3,251 -3,251 -3,251 -3,251 -3,251 -3,251 -3,251 0
z Change in Cash 158,836 16,567 l;:wgg{j by B"ogﬁj%?wTracQGSW 16,567 16,567 16,567 16,567 16,567 16,567 16,567 341,1);;( 16
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Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM

Previous Year End Current
6/30/2019 7/31/2019

Assets
Current Assets
Intercompany Transfers 0 0]
Cash 1.366,552 1,525,387
Total Current Assets 1,366,552 1525387
Total Assets 1,366,552 1,525,387
Liabilities and Equity
Liabilities
Current Liabilities
Other Current Liabilities -31,670 4,003
Total Current Liabilities -31,670 4,093
Total Long-Term Liablities 0 0
Total Liabilities -31,670 4,093
Equity
Unrestricted Net Assets 1,398,220 1,398,220
Net Income 0 123,073
Total Equity 1,398,220 1,521,292
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Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM

QU

ESTIONS?

Please contact your EAOps Finance Specialist:

Paul Greenwood

paul@ed-ops.com

415-359-3995

© EdOps 2017-2020

Powered by BoardOnTrack
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Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

July Check Register

Il. Financials
B. July Check Register
Vote

CheckRegisterbyType (3).pdf
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Crossroads Charter Schools
08/16/2019 9:12 AM

Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM

Check Register by Type

Payee Type: Vendor Check Type: Automatic Payment Checking Account ID: 1
Check Number Check Date  Cleared Void Void Date Entity ID Entity Name
1603843 07/03/2019 X COMMERCE COMMERCE BANK
1603844 07/03/2019 X CAKCESTAT CROSSROADS REAL ESTATE COMPANY
1603848 07/24/2019 X ATT AT&T
1603850 07/04/2019 X BCBS BLUE CROSS AND BLUE SHELD OF KANSAS
CITY
1603851 07/12/2019 X UNUM UNUM LIFE INSURANCE COMPANY OF
AMERICA
1603852 07/05/2019 X HVH HISTORIC VIRGINIA HOTEL, LLC
1603853 07/29/2019 X KCPL KCP&L
1603854 07/22/2019 X HARTFORD THE HARTFORD INSURANCE COMPANY
1603855 07/25/2019 X HANOVER THE HANOVER INSURANCE CO
1603856 07/15/2019 X GOOGLEF GOOGLE FIBER
1603858 07/30/2019 X PAYLOCITY PAYLOCITY
1603864 07/30/2019 X UHCBS UHCBS REIMBURSEMENT
1603876 07/09/2019 X COMMERCECC COMMERCE BANK - COMMERCIAL CARDS
1603877 07/16/2019 X APPLE APPLE INC.
Checking Account ID: 1 Void Total: 0.00  Total without Voids:
Check Type Total: Automatic Payment Void Total: 0.00 Total without Voids:
Payee Type: Vendor Check Type: Check Checking Account ID: 1
Check Number Check Date  Cleared Void Void Date Entity ID Entity Name
1735 07/29/2019 X URBANCAFE Urban Cafe
1765 07/02/2019 X USPS USPS
73037306 07/03/2019 X STRASSER STRASSER TRUE VALUE
73037307 07/03/2019 X OMEGA OMEGA DOOR AND HARDWARE INC.
73037308 07/03/2019 X KCFENCE KANSAS CITY FENCE & GUARDRAIL
73037309 07/03/2019 X STRASSER STRASSER TRUE VALUE
73037310 07/03/2019 X VOYAGER VOYAGER SOPRIS LEARNING
73037488 07/03/2019 X SPEDTRACK SPEDTRACK
73037489 07/03/2019 X OTIS OTIS ELEVATOR
73037490 07/03/2019 X EXPLORE ExploreLearning
73037491 07/03/2019 X DATAREC DATA RECOGNITION INC
73037670 07/03/2019 X MENDADI ADILENE MENDIOLA
73037671 07/03/2019 X MARTTHO THOMAS MARTIN
73037672 07/03/2019 X BUCKALL ALLISON BUCKLEW
73037673 07/03/2019 X PARKDAN DANIELLE PARKER
73037674 07/03/2019 X POPEMIL MILDRED POPE
73037675 07/03/2019 X REASSHA SHANNON REASBY
73037676 07/03/2019 X PAYPOOL PAYPOOL
73037677 07/03/2019 X SCHUKAR KARA SCHUMACHER
73037678 07/03/2019 X AMAZON AMAZON
73037679 07/03/2019 X KELLY KELLY SERVICES, INC
73039870 07/05/2019 X MORIJEN Jennifer Moriarty
73039871 07/05/2019 X PSMITH PAIGE SMITH
73061933 07/16/2019 X BNIM BNIM, INC
73061934 07/16/2019 X BNIM BNIM, INC
73061935 07/16/2019 X MCREALTY MC REALTY GROUP, LLC
73061936 07/16/2019 X BNIM BNIM, INC
73061937 07/16/2019 X BNIM BNIM, INC
73061938 07/16/2019 X KCWATER KCMO WATER SERVICES DEPARTMENT
73061939 07/16/2019 X ROAD ROAD RUNNER
73061940 07/16/2019 X KCWATER KCMO WATER SERVICES DEPARTMENT
73061941 07/16/2019 X KCWATER KCMO WATER SERVICES DEPARTMENT
73061942 07/16/2019 X DBLEGAL D&B LEGAL SERVICES
73061943 07/16/2019 X KCWATER KCMO WATER SERVICES DEPARTMENT
73061944 07/16/2019 X KCWATER KCMO WATER SERVICES DEPARTMENT
73061945 07/16/2019 X WALSWORTH  WALSWORTH
73061946 07/16/2019 X OTIS OTIS ELEVATOR
73061947 07/16/2019 X VEOLIA VEOLIA ENERGY

Powered by BoardOnTrack

Page: 1
User ID: PAUL

Check Amount

3,261.61
27,899.00
1,045.53
0.00

4,897.54

0.00
30,696.31
2,013.50
7,377.90
130.00
2,217.84
2,655.48
10,528.89
68,935.20

161,658.80

© 16165880

Check Amount
500.00
250.00

8.06
234.30
1,200.00
29.00
1,749.00
1,535.00
436.56
1,500.00
765.00
325.00
325.00
325.00
325.00
325.00
325.00
876.50
485.00
3,316.05
581.46
458.00
458.00
1,160.00
840.00
5,000.00
5,040.00
11,588.46
697.80
578.00
46.58
42.55
48.95
548.53
16.02
1,632.33
1,589.58
69.06
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Crossroads Charter Schools
08/16/2019 9:12 AM

Payee Type: Vendor Check Type: Check

Check Number Check Date  Cleared Void Void Date Entity ID
73061948 07/16/2019 X WESTERNSPE
73061949 07/16/2019 X KCBH
73061950 07/16/2019 X CENTERPCE
73061951 07/16/2019 X K12ITC
73061952 07/16/2019 X MOASPA
73061953 07/16/2019 X PLAZAACADE
73062175 07/16/2019 X THYSSELEV
73062176 07/16/2019 X SMITHEREEN
73062177 07/16/2019 X DEFFEN
73062404 07/16/2019 X KPM
73062405 07/16/2019 X SOLI
73062406 07/16/2019 X KCTG
73062407 07/16/2019 X MSBA
73062408 07/16/2019 X SCENARIO
73062409 07/16/2019 X LEXINGTON
73062410 07/16/2019 X QHA
73062411 07/16/2019 X GRANDPL
73062412 07/16/2019 X MEDELLIN
73062413 07/16/2019 X IRESQ
73062654 07/16/2019 X DATAMAX
73062655 07/16/2019 X DONALD
73062656 07/16/2019 X EDOPS
73062657 07/16/2019 X DATAMAX
73134426 07/23/2019 X AMAZON
73134427 07/23/2019 X SMITALY
73134428 07/23/2019 X ATRONIC
73134429 07/23/2019 X 21STCENT
73134430 07/23/2019 X HIGENE
73134844 07/23/2019 X SWOPE
73134845 07/23/2019 X SUPERIOR
73134846 07/23/2019 X SUPERIOR
73134847 07/23/2019 X SUPERIOR
73134848 07/23/2019 X SPIRE
73134849 07/23/2019 X K12ITC
73134850 07/23/2019 X VAXA
73134851 07/23/2019 X SCHOOLDATE
73134852 07/23/2019 X ISS

73134853 07/23/2019 X K12ITC
73134854 07/23/2019 X ISS

73134855 07/23/2019 X ISS

73134856 07/23/2019 X ISS

73134857 07/23/2019 X ISS

73135096 07/23/2019 X SMITHEREEN
73135097 07/23/2019 X SMITHEREEN
73135098 07/23/2019 X CHUBB
73135394 07/23/2019 X MARSHM
73151825 07/30/2019 X CENTER
73151826 07/30/2019 X KCINTERNAT
73151827 07/30/2019 X PROJECT
73151828 07/30/2019 X BYERS
73151829 07/30/2019 X MCREALTY
73151830 07/30/2019 X RSC
73151832 07/30/2019 X KJIETT
73151833 07/30/2019 X KJIETT
73152254 07/30/2019 X SOLI
73152255 07/30/2019 X GOPHER

Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM

Check Register by Type

Checking Account ID: 1
Entity Name
WESTERN SPECIALITY CONTRACTORS

KANSAS CITY BEHAVIORAL HEALTH Holdco,
LLC.

CENTER FOR PROFESSIONAL & CORPORATE
EXCELLENCE

K12 ITC, INC.

MOASPA

THE PLAZA ACADEMY
THYSSENKRUPP ELEVATOR CORP
SMITHEREEN PEST MANAGEMENT
DEFFENBAUGH DISPOSAL SERV
KPM CPA'S, P.C.

SOLI AND SOLI INC

DBA KANSAS CITY TRANSPORTATION GROUP
INC

MISSOURI SCHOOL BOARDS ASSOCIATION
SCENARIO LEARNING

LEXINGTON PLUMBING & HEATING CO INC
QUALITY HILL ASSOCIATES LLC

The Grand Hall at Power & Light

Medellin Landscaping & Gardening

IResQ

DATAMAX, INC

DONALD E MAXWELL, LLC

EdOps

DATAMAX, INC

AMAZON

ALYSE SMITH

ATRONIC ALARMS INC

21ST CENTURY THERAPY, P.C.

HI-GENE'S JANITORIAL

SWOPE CORRIDOR RENAISSANCE/UPPER
ROOM, INC.

SUPERIOR MOVING AND STORAGE
SUPERIOR MOVING AND STORAGE
SUPERIOR MOVING AND STORAGE
SPIRE

K12 ITC, INC.

VAXA COLLECTIVE

SCHOOL DATEBOOKS

ISS FACILITY SERVICES - KC

K12 ITC, INC.

ISS FACILITY SERVICES - KC

ISS FACILITY SERVICES - KC

ISS FACILITY SERVICES - KC

ISS FACILITY SERVICES - KC
SMITHEREEN PEST MANAGEMENT
SMITHEREEN PEST MANAGEMENT
CHUBB & SON

MARSH & MCLENNAN AGENCY, LLC INC
CENTER FOR CONFLICT RESOLUTION
KC INTERNATIONAL ACADEMY
PROJECT LEAD THE WAY, INC
BYERS GLASS & MIRROR INC

MC REALTY GROUP, LLC

RSC

K JETT SERVICES

K JETT SERVICES

SOLI AND SOLI INC

GOPHER

Powered by BoardOnTrack

Page: 2
User ID: PAUL

Check Amount

558.00
3,344.00

495.00

1,750.00
300.00
500.00
331.59

50.00
256.84

5,500.00

1,858.00

7,979.00

1,259.32
412.00
415.00

1,100.00

1,385.00
764.50

1,143.00

1,342.28

4,650.00

10,250.00
7,562.46
12.44
13.67
94.00
926.25
20,268.16
18,803.03

2,438.00
4,697.00
2,539.00
157.61
8,157.50
1,500.00
699.16
308.65
13,312.71
136.32
316.04
1,178.17
1,311.37
50.00
50.00
11,245.00
27,607.45
1,586.00
194.06
2,400.00
506.09
7,665.48
3,900.00
134.00
134.00
167.00
143.10
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Crossroads Charter Schools Check Register by Type Page: 3
08/16/2019 9:12 AM User ID: PAUL
Payee Type: Vendor Check Type: Check Checking Account ID: 1
Check Number Check Date  Cleared Void Void Date Entity ID Entity Name Check Amount
73152256 07/30/2019 X MEDELLIN Medellin Landscaping & Gardening 142.00
73152257 07/30/2019 X PREPKC PREP-KC 1,400.00
73152258 07/30/2019 X STASON STASON, LLC 1,042.81
73152559 07/30/2019 X ANDERKIM KIM ANDERSON 45.00
73152560 07/30/2019 X WHETSTONE  WHETSTONE EDUCATION 1,840.00
73152561 07/30/2019 X MIDCON MID-CON MANAGEMENT LLC 8,437.50
73152562 07/30/2019 X CDwW CDW GOVERNMENT 3,790.78
73152563 07/30/2019 X AMAZON AMAZON 939.00
Checking Account ID: 1 Void Total: 0.00 Total without Voids: 248,724.13
Check Type Total: Check Void Total: 0.00  Total without Voids: 248,724.13
Payee Type Total: Vendor Void Total: 0.00  Total without Voids: 410,382.93
Grand Total: Void Total: 0.00 Total without Voids: 410,382.93

Powered by BoardOnTrack
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

TIF Bridge Loan Approval
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RESOLUTIONS OF THE BOARD OF DIRECTORS OF
Crossroads Charter Schools

The undersigned, being the Secretary of the Board of Directors of Crossroads
Charter Schools, a Missouri not for profit corporation (the “Corporation”), by this
instrument hereby certifies that the following resolutions were adopted by the Board of
Directors of the Corporation at a Special Meeting of the Board of Directors of the

Corporation on August 17, 2019 duly called, noticed and held.

BE IT RESOLVED AS FOLLOWS:

. That the Corporation acquired certain real estate and commonly described as 816

Broadway, Kansas City, Missouri (the “Property”).

. That the Corporation seeks to conduct certain renovations in and to the Property in
order to improve student safety and deliver education services pursuant to its corporate
purpose including the scope of work agreed upon and evidenced by that certain AIA
Document A102-2017 among and between the Corporation and Turner Construction

Company dated June 14, 2019 (the “Construction Contract”).

. That in order to pay for the services described in the Construction Contract, the
Corporation hereby approves a loan evidenced by a Business Loan Agreement among
and between the Corporation and Commerce Bank, N.A., a Promissory Note issued by
the Corporation and made payable to Commerce Bank in an amount not to exceed
$300,000 and certain other loan documents customary for transactions of this type

(collectively, the “Loan Documents”).

. That the Executive Director of the Corporation, Dean Johnson, shall be and is,
authorized and directed to execute and deliver, for and on behalf of the Corporation, all
contracts, agreements, instruments, and documents, including, without limitation the
Loan Documents, promissory notes, loan agreements and any and all other documents
as such Executive Director may deem to be necessary or appropriate to carry out the
intent and purpose of these resolutions. All of the foregoing documents shall contain
the terms and conditions and be in such form as the Executive Director shall determine,
his execution thereof being conclusive evidence of the suitability and propriety thereof,

. That all acts and deeds heretofore done by the Executive Director or any officer or
officers of the Corporation for and on behalf of the Corporation in entering into,
executing or delivering any documents, instruments or agreements accruing out the
terms and intent of the foregoing resolutions are hereby ratified, approved and

confirmed in all respects.

Date Signed:

Patricia Crawford, Secretary
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ime

5y Commerce Bank

‘-‘“" Member FDIC
Central Business Banking Division
1000 Walnut 5t. 17th Floor
Mail Stop: BB17-8
Kansas City, MO 64106

72548
~ oy Mawuatf
FAX: %gﬂ- 4@/‘}1@% PHONE:

RE:
PAGES: ) } ;
O Urgent Far Review O Please Comment yiease Reply O Please Recycle
From: . Phone: Email Address:
Matt Darity ‘ 816-234-7104 Matt.Dority @ commercenbank.com
y Dane Barker B816-234-3381 Dane.Barker@commercebank.com
" V| Trudi Thomas B16-234-2396 Trudi.Lunnie-Thomas@commercebank.com
Comments:

The infarmation contained in this facsimile is privilegad and confidential information intended for the sole use of the addresses, If
you are not the intended recipient or the employee or agent respensible for delivering It to the Intended recipient, you are herehy
notified that any dissernination, distribution or tapying of this tomrmunication iz strictly prohibited. If you have raceived this fax in
error, please immediately notify the person listed above and return the original message to the sender at the address listed above.

Powered by BoardOnTrack 23 of 46



Jul. 252010 9. AAPM _ No RI20 P9
Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM

Powered by BoardOnTrack 24 of 46



Jul. 25,2010 9. 4FPM _ Na 5790 P 3
Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM

PROMISSORY NOTE

Princlpal Loan Date Maturity Loan No Call 7 Coll Account Officer | Initials
$300.000.00 107-23-2019 |04-23-2020 9001 5B2 / 3200 5020134 32109

References in the boxes above are for Lender's usa onl)y and do not limit the applicabliity of this decurment to any particular |oan or item.
Any item above containing "***" hag been amitted due to text lsngth lImitations.

Borrower:  Crossreads Charter Schools Lender: Commerce Bank
1071 Central 5t Kansas City Banking Center
Kansas Clty, MO 64105 1000 Walnut

Kangas City, MO 64106

Principal Amount: $300,000.00 ) Date of Note: July 23, 2019

PROMISE TO FAY. Crassrozds Charter Schools ("Borrowar") promises to pay te Commerce Bank {"Lender™), ar order, In lawful mamay of the
Unitad States of Amerlca, the principal amount of Three Hundred Thougand & Q0/100 Dollars ($300,000.00) or 50 much as may be
outstanding, tegethar with interest on the unpaid cutstanding principal balance of each advance. Interest shall be calculated from the date of
aach advance untll repayment of eack advance.

PAYMENT. Borrower will pay thls lean In ore paymert oF all outstanding princlpal plus all acerued unpaid Interast an April 23, 2020, In
acdition, Borrower wlll pay regular manthly payments of all accrued unpaid interest due as of each payment date, beginning August 23, 2019,
with all sUbsequent interest peyments to be dus on the same day of each month after that. Unless otherwise zgreed or reguired by applicable
law, paymerts will be applied first to any accrued unpald Interest: then to principal; then to any unpald collection costs; and then to any late
chargas. Borrower will pay Lender at Lender's address shown above or at such ather place a3 Lender may deslgnate In writing.

VARIABLE INTEREST RATE. The Interest rgte on this Note is subject to changs from time te time based on chagges it an index which Is the
LIBOR. LIBOR means tha rate pub[izhed under the heading “"London [nterbank Offered Rate, or Libor" in the "M Rateg” column of the Wall
Street Journal for one month maturity {the “Ingex™). Lender will tell Borrower the current Index rate upon Bo ‘request, The interest rate
change will not ocour more often than each day. Tha Index i3 not necessarily the fowest rate charged by ts lcans. Rates of interest
tied to the Index shall change with and be effective every day from tha daté of the Note based on the t Index then avallable. In order
1o preserve the econgiic bensfit of this agreement, Lender reserves the right 1o adjust the Inde reserves are required to b
maintaimed against deposits that were not required on the date of this Nete, or in the event otha 'y changes affect the rates
pald for deposits. The calculation of any such adjustment made In good falth by Lender shall b g inless manifestly in error.
I at any timea or thnes Lender determines, (which determination will be conclusive apsent manife . has been dlscontinued
for any reason or is no longer balng published by & reliakble source reasonably avallable to ; beon of circumstances
gffecting the Eurodellar market genaerally, deposits In dollars {in the applicable amounts)
for the maturity selected, or adequate means do not exlst for ascertalning the Index, (jj]
to Lender of meintaining or funding loans based on the Indax, or (iv) the adminj

f the Index or a governri ority having

Jurisdiction aver Lender has made a public statement dentifying 2 specific date the Indey shall me longer be sz detarrnining
interest rates for loans, Lender shall determine (which determination shall el ary lﬁia?nifest error} 8 replEéément Index, by
reference to a similar rate index from other sources deemed 1o be rellable byishg: : Buch replacement Indax shall give due

ihercial loans in the Unlted Statas at such
hip of the replacement Index to the orlging|

congideration to the then prevailing market conventlon for determining an il e
tima. In the evant that Lender detertnings a réplacement Index, in order to aceo :
Index, Lender shall alao determmine ary change necessary to the percentage peolnts (R e addad to the replacement Index nacessary to
ensure that the raplacement method will measurs interest rates in a mannar zimilar inal Index, and for the avoidance of doubt, amy
such change to the Margin shall not reduce the appiicable intereg) rate. Reascnably pro . SUch determination by Lender, Lendar may,
; i to replace the Index with the replacement

iz replacement Index apnd Margin shall be
af this Note, It shall alse be understood
@iest rate based on the replacement Index
plus tha Margin previousy in sffact prior to the

i untll Lemciar has made & determimatian of an
e per annum rate from time to time announced
wia, refershice or other rate then in use for commerstal lpan
yEsErves as the basis upon which effectlve rates of interest sre
ntad ahove. Netwithstanding the foragoing, at no time shall the
nder may make loans kbased on other rates as well. Interest on the
INTEREST CALCULATION METHOD" paragraph using a rate of
gl the interest rate on this Note be less than 0.000% per snnum

Index selected, (I} amend the Margin to be added ta the Ing
effactiva. The replacemant Index and Margin shall then be deét
that such amendmant may become effective prior tc such no
plus the Margin, as it may be adlusted, will be substantially &
replacement of the Indax. During such period as Lender is deter
alternate Index In accordance with the pravisions hereof, the interé
by Lender at Itz maln offlce as the “Prime Rate” or as the case’
reference purposes, not necessarlly the loyuss
calculated for those loans making refereng)
Index applicable to this Note be less th
unpaid principal balance of this Not
2.000 parcantage points over the
ar more than the maximum rate ¢

INTEREST CALCULATION ME'\%
over a year of 360 days, muftlpd
outstanding. All Interest payable uf
ratz than the numeric int

PREPAYMENT.
subject to refl
foregeing, B

ookl

fue the Margis

Ha 265/360 basis; that Is, by applying the ratio of the Intarest rate
te, multlplled by the sctual number of days the principal balance s
. is method. This ¢alculation method resuits If a higher effectlve Interact

d other prepaid finance charges are sarned fully as of the date of the loan and will not e
,g?gftary or as a result of default), except as otherwlse requlred by law,  Except for the
ion of the amount owad earlier than it is due. Early payments will not, unless agreed
ubligation to continue to make payments of accrued unpald Intsrast, Rathsr, early
e agrees not to send Lendaer payments marked "paid In full", “without recourse”, or
aymant, Lender may accept it without losing any of Lemdar's ¥ights under thls Note, and Borrower
; nt owed to Lander. All written communications concerning disputed amounts, Including any check
or other payRemaingtrurment that indisgiss that the payment constliutes "payrment in full" of the amount awed or thet is tendered with other
conditlong or or as full saliE¥sation of a disputed amount must be mailed or delivered to: Commrerce Bank, Kansas City Bamking
Center, 1000 W as Clry 4108,
LATE CHARGE. If; har 15 days late, Borrower will be charged 5.G00% of the unpaid portion of the regularly scheduled
payment or $250.00, W
INTEREST AFTER DEFAUE alistn default, Including failure to pay upon final maturlty, the inferest rate on this Note shall be increased by
&dding an zdditional 3.000 ‘Bgrcentage paint margin ("Defauit Rate Margin®). Tha Default Rate Margin shall also apply te each succesding
Imterast rate change that would have applied had there beem no default. However, in no event will the interest rate excead the maximum
|mterast rate limitations under applicable law.
DEFAULT. Each of the fallowing shall constitute an event of default {"Evant of Default") under this Nata:
Payment Dafault. Borrower falls to rmake any payment when due under thls Note,
Other Defaults. Borrowar falls to comply with or 1o perform any other term, cbllgatlon, cevenant or condltlon contaimed in this Nota or In
any of the related documents ar to comply with or ta parform any term, obllgatlan, eovemant or condition contalnad in any other agreament
between Lender and Borrower,

Default in Faver of Third Partles. Borrower or aty Grantor defaults under any Ioan, extension of credit, security agreement, purchasge or
sales agreement, or any other egreemant, In favar of any other creditor or person that may materially affect any of Borrower's property or
Berrower’s ability to repay this Note or perform Beorrower's cbligations under this Nete er any of the related documents,

Falge Statements, Any warranty, representation or statement made or furnished to Lander by Borsower or on Borrower's behalf under this
Note or the related docurnents is false or misleading In any material respect, either now or at the time made or furnished or becomes false
or misfeading at any time thareafter,

Insclvency. The dissolutlan or tarmination of Borrower's existence as a going business, the insolvency of Berrowsr, the appointment of a
recelver for any part of Borrower's property, any assignment for the banmefit of creditors, any type of creditor workout, or the
commencement of any proceeding under any bankruptcy or inselvency Taws by or agalnst Borrower,

Creditor or Forfeiture Procesdings. Commencement of foreciosure or forfeftura proceedings, whather by Judlcial preceeding, self-help,
repossession or any cther method, by any crediter of Borrower or by any governmental agency egainst any collateral securing the ioan.
This includes a garnishment of any of Borrower's accounts, including deposit accounts, with Lender. However, this Evant of Default shall
not apply if there is a good fajth dlspute by Borrower as to the validity or reasonableness of the claim which Is the basis of the creditor or
farfeltura proceeding and if Borrower gives Lender written natlee of the creditor or forfeiture proceeding and deposits with Lender monles o
a surety bond for the reditor or forfeiture proceading, in an amount determined by Lendar, in Itz sole discretion, as belng an adeauate
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PROMISSORY NOTE

Principal Loan Date Maturity Loan No Call / Coll Account Offlcer | Initials
$300.000.00 | 07-23-2019 |04-23-2020 2001 9BZ / 3200 5020134 32109

References in the boxes above are for Lender's Use only and do not limlt the applicability of this documeant te any particular lear or item.
Any item above containing "*** " has been omitted due to text langth limitatlons. ‘

Borrower: Crossreads Charter Schools Lender: Commerce Bank
7071 Central 5t Kansas City Banking Canter
Kansas City, MQ 64105 1000 Walnut

Kansas City, MO 64106

Principal Ameunt: $300,000.00 ' Date of Note: July 23, 2019

PROMISE TO PAY. Crossroads Charter Schools ("Barrewer™) promises to pay to Commerce Bank (“Lender"), or arder, in lawful monay af the
United States of America, the principal ameount of Three Humgred Thousand & 00/100 Dollarg ($300,000.00) or so much as may ba
outstanding, together with interest on the unpald cutstanding principal balsnce of each advance. Intersst shall be caleujated from the date of
each advance untll repayment of sach advance.

PAYMENT. Borrower will pay thig lear in one payment of all outstanding pringipal plus all accrued unpald interest on Aprll 23, 2020. In
gddition, Borrower will pay regular monthly payments of all accrued unpald Interest due as of each payment date, beginning August 23, 2019,
with all subsequent interest payments to be due on the same day of each month after that. Unlsss otherwlse agreed of required by applicakle
law, payments will be appliad flrst 1o any acerued urpaid interest: then o principal; then to any unpald collectlon costs: and then to any late
tharges. Borrower will pay Lender at Lender's address shown above or at such other place ag Lender may deslgnate In writing.

VARIABLE INTEREST RATE. Tha Inlerest rate on this Note is subject to changs from time to time based on chagges in an index which s tha
LIBCR. LIBOR means the rate published undsr tha haading "Landon Interbank Offerad Rate, or Litor in the "MgiigiRates” column of the Wall
Strest Journal for one month maturity (the "Index"). Lender will tell Borrower the current Index rate upen & ngues'g_ The interest rate
changs will not occur more ofteh thah each day. The Index is not necessarlly the lowest rate charged by [ its lcans. Rates of interest
tied 1o the Index shall change with and be effective every day from the date of the Note based on the t Index then avallable. |m orger
to preserve the economic benaflt of this agreernsnt, Lender reserves the right to adjust the Inde reserves are requlred to be
maintainad agalnst depcslts that wers not reduired on the date of this Note, or In the event othe ¢thanges affect tha ratag
paid for deposits. The calculatlen of any such adjustment mads in good falth by Lender shall b nless manifesthy in error.
If at any time or timas Lendar datermines, (which datermination will be concluslve abzent manifa % has been discontinued
for gy reéason or is no longer being published by 2 reliable source reasenably avallable to genn of circumstances
affecting the Eurcdellar market generally, deposits In dollars (In the applicable amounts
for the maturity selected, or adequate means do not exlst for ascertalning the [hdex, (i
to Lender of rmalntaining or funding loans based on the Index, or (W) the admi%;
Jurisdlction over Lender has made a public staterment identifying & specific date aff
Interest rates for [oans, Lender shalt determine {which determination shall g
reference to a similar rate Indax from other seurcas desmed to be reliable b
consideration to the then pravalling market eorvention for determining an Index
firme. Ir the event thet Lender determines a raplacament Indeyx, In order to acccurfﬂ;
Index, Lender shall also determine any change nacassary 1o the percentage points (¥
ensure that the replacemant method will measure Interest rates in a manner similer {8
such change to the Margin shall not reduce the applicable Interegf rate. Reascnably pro
by notlee to Borrower, armend this Note {without the need for a il

Index gelected, (i) amsand the Margin to be added to the Ind,
effactive. The replacemeant Ingax and Margin shall then be d&é\
that such amendrment may become effective prior to such nod
plus the Margin, as It may be adjusted, will be substantially &
raplacement of the Index, Durlng such period as Lender is deter
alternate [ndex In accordance with the pravisions hersof, the interg
by Lender at 1ts main ¢ffice as the ‘Prime Rate’ or as the case®
reference purposes, not necessarlly the loy &?E AT
calculsted for those loans making raferg 4
Index applicable to this Note be less thi
Unpaid principal balance of this Not
2.000 percentage points over the
or mora than the maximum rats g

INTEREST CALCULATION METH
over a year of 360 days, mullipH
outstanding. All Interest payable ur
rate then the numeric interest rate statdd

FREFAYMENT.
subject 1o refl

|"=|_

ir detarmining
ent Index, by
Such replacement Index shall glve due
erclal loans in the United States at such
wEhip Of the replacement Index to the original
b added to the replacement Incdex necessary to
nal Indax, amd for tha avoldance of doukt, any
such determination by Lender, Lender may,
o replacs the Index with the replacement
replacermnent Index and Margin shall be
#f this Note, It shall alse te Understosd
t rate based on the replacemeant Index
Margin previobsly in effect prior to the
i untit Lendar has rmade a determination of ar
¥ fie per annum rata from time to time announced

Wiz, refergfte or other rate them in use for commercial lgan
Larves as the basis upon which effectlve rates of interest are
nted above. Notwlithstanding the foregolng, at mo time shall the
nder may make loans based on other rates as well. Inferest an the
INTEREST CALCULATION METHQD" paragraph using a rate of
|l the interest rate on this Note be less than C.000% per annum

a 34B/360 basis: that is, by applylng the ratio of the Interest rata
g, multlplled by the actual number of days the principal belance is
tHis method. This calgulation methed resuits In a higher ffective interest

ifid other prepaid finance charges are sarned flly a3 of the date of the Ioam and will not be
hintary or ag a result of default), except as otherwige required by law.  Excepf for the
rilon of the amount owed earlier than 1t 1s due. Early payments will not, unless agreed
bbllgation to cortitUe to make payments of accrued unpaid interest. Rather, early
. wer agrees not to send Lender payments marked “paid in full", "without recourse”, or
. payment, Lender may accept It without 1asing any of Lendar's rights umder this Note, and Borrower
junt owed to Lendar. Al written zermurications concerning disputad ameunts, including any check
ithat the payment constltutes "payment in full” of the amount owed or that is tendered with other
ition of a disputed amount must be mailed or delivered to: Cornmerce Bank, Kansas Clty Banking

Canter, 1000 W

LATE CHARGE, |
payment or $250.00,

INTEREST AFTER DEFAUE n default, Including failure to pay upon final maturtty, the Interast rate on this Note shall be Imcreased by
adding an additionz! 3.000 @ércentage polnt margin (“Daefault Rete Margin")., The Default Rate Margin shall also apply 1o each succesding
interest rate change that would have applied had there bean no default. However, in no event will the Interest rate exceed the maxirnum
imterest rate [rmitations under appficable [aw.

DEFAULT. Each af the fellowing shall constitute an event of default ("Event of Default"y under this Note:
Payment Dafault. Borrower falls to rmake any payment when due under thiz Note.

Cther Defaults. Borrower falls ta comply with or o perform any other term, cbligation, covenant or condition contalned im this Note or in
any of the related documents or to camply with of to perform any term, obligation, covanant or condition contalned In any other sgreement
between Lender and Borrower.

Default in Faver of Third Partles. Borrower or any Grantor defaults under any loan, extenslon af cradit, security agreemant, purchase or
sales agrearnent, or eny other agreement, in favor of any cther creditor or person that may matertally affact any of Borrower's property or
Borrower's ability to repay this Note or perform Borrower's obllgatiors under this Note or any of the related decuments.

Falsa Staternents. Any warranty, representation or statement made or furnished to Lender by Borrower or on Barrowsr's behalf undar this
Note or the related documants |2 falee or misleading in any material respact, elther now ot at the time made or furnisked ar hecomes falsa
or misteading at any time thereafter.

Insolvency. The dissolution or termination of Borrower's existence as a geing businese, the Inselvency of Borrower, tha appalntment of a
recelver for any part of Borrower's properly, any assignment for the baneflt of craditors, any type of credltor werkout, or the
commencamnsant of any proceeding under any bankruptcy or insolvency laws by or against Borrower.

Creditor or Forfeiture Proceedings. Commencemant of foreclosure or forfeiture proceedings, whether by judicial proceading, self-help,
repossession or any other method. By any creditor of Borfower or by any governmental agency against any collateral securing the Ilean.
This in¢ludes 5 garnishment of any of Borrower's accounts, including deposit accounts, with Lender. Howevar, this Event of Default skall
mot apply if there is a good faith dispute by Borrower as te the validity or reasonableness of the clalm which is the basis of the creditor or
forfeiture procacding and it Borrower gives Lender written notlca of the craditor or forfeiture proceeding and deposlts with Lender monies or
8 surety bond for the creditor or forfeiture proceeding, In an amount determined by Lender, in its sole discretion, as being an adequate
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DISBURSEMENT REQUEST AND AUTHORIZATION

Principal Loan Date Maturlty Loan No call / Coll Account Officer | Inltials
$300,000.00 |07-23-2016 [04-23-2020 2001 982 / 3200 5020134 32109

Referances In the boxes shove are for Lender's use only and do not limlt the applicability of this document te gny particular loan er item,
Any ltern abave containing "***" has been omitted dus 16 text length limitatlons.

Borrower:  Crossroads Charter Schaols Lender: Commerce Bsnk
1011 Central St Kansas City Banking Center
Kansas City, MO 64105 1000 Walnut

Kanzag City, MO 64106

LOAN TYPE. Thiz Is 2 Vartable Rate Nordis¢losable Draw Down Line of Credlt Loan to a Corporation for $300,000.0C dus on April 23, 2020.

PRIMARY PURPOSE OF LOAN. The primary purpase of this loan is for:
] rersonal, Famlly, or Househald Purposes or Personal Investment,
Business (Including Real Estate Investment),

SPECIFIC PURPOSE. The specifle purpese of this [oan is: Current Assets/Working Capltal.

DISBURSEMENT INSTRUCTIONS, Borrower undarstands that ng loan prdceeds will be disbursed untif all of Lender's condltions for making the
loan have heen satisfled. Flease disburse the loan proceeds of $300,000.00 as follows:

Undisbursed Funds: £300,000.00

Note Princlpal: $300,000

CHARGES PAID IN CASH. Borrower has paid or will pay in cash as agreed tha following charges4
e
Prepaid Finance Charges Pajd in Cash:
$100.00 Loan Processing Fes Discounted

Total Charges Psid in Cash:

F Checking account, numbersd 42308,
i¥Lender shall not be obligated to zdvance
inate Automatlc Payments,

IMPORTANT INFGRMATION ABOUT PROCEDURES FOR DFENING AN ACCOUNT. To:hgleiiféjovarnment fight tha funding of terrorism and
fmeney [aundering activities, federal law requlres all financial imgtitutions to obtain, ver ord information that Identifiss each person or
businezs opaning an account. What this means: Whan an accgy mformation that will allow us 1o identify our

customers (sech a5 mame, address, date of birth, atc). Wes " such as driver's llcense, articles of
Incorporatlon, partnarship agreerments or other identifying do

ROUTING NUMBER. 10710000719 - DDA.

AUTOMATIC PAYMENTS. Borrower kereby autherizes Lender automatically s
the amount of any loan payrment. If the funds in the account are Insufflclent T

FINANCIAL CCNDITION.  BY SIGNING THIS AUTHORIZATI
INFORMATION PROVIDED ABOVE 5 TRUE AND CORRECT AND T
FINANCIAL CONDITION AS DISCLOSED IN BORROWER'S MOST

DATED JULY 23, 2019, :

AND WARRANTS TO LENDER THAT THE
WATERIAL ADYERSE CHAMGE IN BORROWER'S
EMENT TO LENDER. THIS AUTHORIZATION 15

BORROWER:
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CORPORATE RESOLUTION TO BORRD\E/)\{E(?,%RANT COLLATERAL / SUBRORDINATE

Princlpal Loan Date Maturity Loan No Call / Call Account Officer | Initials
$300,000.00  [07-23-2019 104-23-2020 0601 9BZ / 3200 5020134 32109

Referencas In the boxes above are for Lender's Use only and do not limit the applicabliity of this document to any particular loan or item,
Any item above contalning ™ **" hag been omitted due to text langth limitations.

Lender: Commaerce Bank
Corporatlon: Crossroads Charter Schools Kansas Clty Barking Center
1011 Gentral 5t 1000 Walnut
kKansas City, MO 64105 Kansas Clty, MO 64106

|, THE UNDERSIGNED, DO HEREBY CERTIFY THAT:

THE CORPORATION'S EXISTEMCE. The <trmplete and correct name of the Corporatian is Grossroads Chertar Schools ("Cerporation™). The
Corporation Is a non-proflt corparation which 15, and at all times shall be, duly organlzad, valldly existing, and in good standing under and by
virtue of the laws of the State of Misseurl. The Corporation is duly authorized to transact business in all other states in which the Corporation is
doing business, having obtained all necessary fliings, governmental lieengses and approvals for each statz Im whith the Corperatlon 1= doing
business, Specifically, the Corporation Is, and st all dimes shall be, duly qualified a5 & foreign corporatlon In all states in which the fallure to o
quallfy would hava a matertal adverse effect on its business or financial condition. The Cerporation has the full power ang authority to own its
propartles and to traneact the business in which it is presently engaged or presently proposes to engage. The Corporatlon maintains an office at
1011 Central 5t , Kensas Clty, MO 64105, Unless the Corporation has designated otherwlse [n writing, the principal offica iz the office at
which the Corporation keeps lts books and records. The Corporation will notify Lender prier to any change in the lccation of the Corperation's
state of organization or any change In the Corporatien’s name. The Corporation shall do all things necessary Hfipresenve and tp keep in full
force and effect Its exlstence, rights and privilages, and shall comply with all regulatlons, rules, ordinances, st srprders and dacreas of any
governmenta! or quasi-governmental authority or court appilcable to the Corporation gnd the Corporation's bug Stivities,

RESOLUTIONS ADOPTED. Af & rneeting of the Directors of the Corperation, ar If the Corporation is paration having no Board of
Birectars then a1 a tneeting of the Corporation's sharehclders, duly called and held on t which a gquorum was
present and voting, or by other duly authiorized action in lieu of 3 meeting, the resolutions zet Tort era adopted.

OFFICER. The following named person Is an offleer of Crossroads Charter Schools:

NAMES TITLES AUTHDORIZED
Dean B, Johngon Executive Director Y ¥,

ACTIONS AUTHORIZED. The auvthorized person listed above may entar Into any 2
wlll bind the Corporation.  Specifically, but without limitation, the authorlzed pe
for and on behalf of the Corparation:

Borrow Money. To berrow, as & cosigner ar ofherwise, from time to time
Corporation and Lendar, such sum ar sums of money &5 in his or her judgmen

Execute Notes. To execute and delivar to Lender the promissery note or
accormmagations, on Lender's forms, at such rates of interest and on such terms as
borrowed or amy of the Corporation's indsbiedness to Lendgifiand alse to execute an
modfficatlans, refinanclngs, consolidztions, or substituti fPigee more of the notes ™

credit accommadations.
Grant Sacurlty. To mortgage, pledge, transfsr, endorse, .ﬁ?“ e, anclim deliver to Lendar any property now or
jimave an interest, including withowt [imitation all of

hereafter belonging to the Corporatlan ar in which tha Corﬁqﬁ% i
Hitangible), as security Tor the payrent of any

the Corporation’'s real property and all of the Corporatlon's! ;
{IRGRidEany amendments to or medifleations, renewsls,

s of the Corporation to Lender at any tima owlng, however
ehitransferred, sndorsed, hypothecated or encumbered at the time
ST tlme or times, and may be afther in addition to or in lieu of amy
ted or encumbered.

ne of martgage, deed of trust, pledge agresment, hypothecation
h Lendar may reguirs and which shzll evidence the terms and
any of therm, are giver; and also to execute and deliver to Lender
i of any kind or nature, which Lender may deem necessary or proper
rances,

HEe agreamants
#4io the following

ad, without limitatlon.

[ other evidence of the Corporatlon's cradit
reed upon, evidencing the sums of monay so
Lender gpe or more renewals, extenslons,

gnd extensions of such promissory notes
the same may be evidenced. Such prog
such leans are abtained or such indef
property theretofars morlgaged,

Executa Securlty Documante.
agreement, and other secupfifi
condltlons under and purs
any other written Instrume viigas
in connection with or pertalnify

Subordination. To subordinate,

i i
cts, any and alT

Fiesent and future Indebtedness, obligations, liabilltles, clairms, rights, and

demands of e ow or hereaftsr, from any person or entlty to the Corporation to all presemt and future
Trdebtedne ilities, clz fts, and darnands of 2ny kind which may be owed, now or nereafter, from such persen or
entity to : ather with subordination by the Corporation of amy and all security interests of any kind,
whath ¥ irec f payment or parformance of the Suberdinated [ndebtedress: all on such subordingtian

FEtlon's Offiears and Lender and In such amounts 25 in his or her Judgment skould be
i

iand discount with Lender zll drafts, trade acceptances, promisscry notes, or other evidsnces of
§ the Corporation or in which the Corporation may have an interest, and aither to receive cash for the
a_ba credited to the Corporation’s sccount with Lender, or 1o cause such other disposition of the
ha may deem advisable.

siof credit, to deslgnate addltional or alternate individugls as belng authorized to request advances under
i & and perform such other acts amd things, 1o pay any and all fees and costs, and to execute and deliver
such othar documants ements, including agreements walving the rigit to g trial by jury, as the offlcer may in his or her discretion
deemn reasonably necEhgasor proper in order to carry Into effect the provisions of this Resclutlon. The following person or perscns are
authorized to request adVances and suthorize payments under the line of credit until Lender receives from the Gorporation, at Lender's
address shown abave, written notice of revocation of such authority: Dean R, Jobnson, Executive Dlrector of Crossroads Chartar Schools.

ASSUMED BUSINESS NAMES. Tha Corporation has filed or recordad all documents or fllings raquired by law relating to all assumed business
rames used by the Corporation. Excluding the name of the Corporation, the following Is 2 complete list of all assumed buslress names under
which the Corporatlon does business: None.

NOTICES TO LENDER. The Corparation will promptly notify Lender in writing at Lender's address shown above (or such other addresses as
Lendar may designate from time to time) prlor to any (A) change in the Corporatlon's name; {B) change in the Corporation's assumed
business name(s}; (C) change in the management of the Corporation; (D) thange in the euthorized slgrer(s); (E) change in tha Corparation’s
principal office address; (F) change In the Corparation's state of erganization; (G) convarslon of tha Corporation to a new or different type of
buslnass entity; or (H) change in any other aspect of the Corperation that direcily or indirectly rolates to sny agreements batwean the
Corporatlon and Lender, No thange in the Corporation's name or state of organization will take effect untli atter Lender has recelved notica,

ADDITIONAL ACTIONS AUTHORIZED. Be it further resolvad that any ome of the persons authorlzed to execute notes on behalf of ths
Corporatlon Is hereby authorized 1o execute Istter of credit applications, agreements with respect to elsctronle letters of credit, letter of credlt
reimbursement agraemants, or other ducutnents or sgreements with respect to commercial or stand-by letters of credit for the bensfit of this
Corporation.

CERTIFICATICN CONCERNING ADDITIONAL AFPROVAL REQUIRED BY COMPANY'S CRGANIZATIONAL DGCUMENTS, Company certifiss that
all approvals and other conditions precedsnt required under Company's orgenizational documents for Company to enter Into the Loan
Agresment, Note or Notes, and cther Related Documents comtemplated herein have been properly abtained and met,

CERTIFICATIGN CONCERNING OFFICERS AND RESOLUTIONS, The officer named above Is culy elected, appoitted, or smplayad by or for the
Corporatlon, as the cage rmay be, and occupies the posltion set opposite ks or her respective name. This Resolutlon now stands of record on
tha books of the Carporation, i$ in full force and effect, and has not been modified or revaked in any manner whatsoever,

NO CORPORATE SEAL. The Carporatlon hag no corporate seal, and therafore, no seal is affixed to this Resolution.
CONTINUING VALIDITY. Any and all acts authorized pursuent to this Resolution and performed prior fo the passags of this Reselution are

Further Acts, F
such lines, and i
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BUSINESS LOAN AGREEMENT

Principal Loan Date Maturity Loan No Call / Coll Account Officer | Inlilals
$300.000.00 | 07-23-2019 |04-23-2020 9001 5B2 / 3200 5020134 32109

References In the boxes abova are for Lender's use ealy and do nat limit the applicabliity of this document to any particular loan or itermn.
Any item above contalning ™ **" kag been omitted dus to text length limitations.

Borrower: Crossroads Charter Schools Leticder: Commerce Bank
1011 Central 5t Kansas City Banking Center
Kanaas City, MO 64105 1000 Walnut

Kansas Clty, MO 64106

THIS BUSINESS LCAN AGREEMENT dated July 23, 2019, Is made and executed betwesn Crossroads Charier Schools ("Borrowsr™) and
Commerce Bank ("Lender") on the following terms and conditions. Borrower has recelved priar compnarcisl 1oans from Lendar or has spolied to
Lendar for a cormmerclal loan or loans of other financial accommodatlons, ingluding those which may be described on any exhiblt or $¢heduie
attached to thiz Agreement. Borrower understands and agreas that: (A) In granting, renewling, or extending any Loan, Lendar is relying upon
Borrower's rapresentations, warranties, and agrsements as set forth In this Agreement; (8) the granting, renewing, or extending of any Loan

by Lander &t all times shall be sylject to Lender's sole judgment and discretion; and (C) all such Loans shall be and remain subject to the terms
and condltions of thls Agresmant.

TERM. This Agreement shall be affectlve as of July 23, 2019, and shall continue In full forge and effect untll such time as aill of Borrower's
Loans in favor of Lender have been pald In full, Incluging principal, interest, costs; expenses, attorneys' fees, and other fees and charges, or
untlt suzh time &5 the parties may agree in writing to terminate this Agraemant,

LINE OF CREDIT. The Indebtedness contemplatas multiple Ivan advances. Advances under the Indebtedness, a
from Borrowsr's accounts, may be requested elther orally or In writing by Borrower. Lendar may, but ne
requests be confirmed in writing, Borrower agrees to be llable for 2l sums gither: {A) advanced In acc
authorized perscn 25 descrized In the “Advance AUthority” section below or (B) credited to any of Bormowes

ADVANCE AUTHORITY. The following person or pérsons are authorized to 'requesf advances and auj
until Lender receives from Borrower, at Lender's address shown above, written notlce of revoacay
Executive Director of Crossroads Charter Schools.

CONDITIONS PRECEDENT TC EACH ADVANCE. Lender's obligation to mzke the Inltlal Adva‘?w H iHitE
Agreement shall be subject to the fulfiliment to Lender's satisfaction of all of the condit et farth in this &g
Docurments. : ’

as directions for payment
eOulra that all nar-written
h the Inzstructiens of an
s with Lender,

ments under the fine of credit
thorlty: Dean R. Johnson,

ant Advanse under this
nd In the Related

3

pan: (1) the Note, (3
21 i all sther decuments perfec
Ls‘ﬁ Helated Docyiments ag Landar friay

Agraements
der's Securlty
for the Loan;

Loan Documents.  Borrower shall provide te Lender the following documants fd
pranting to Lender security interests In the Collateral; (3) financing statemes

Interests; (4) evidence of Insurance as required kelow: (5) together with
all in Form and substance satisfactory to Lender and Lender's caunssl,

Barrower's Authorization. Borrower shall hava pravided in form and subst
authorizing the exacution and delivery of this Agreement, the Mote and the : " Im addition, Borrower shall have provided
such other resolutions, suthorizations, documents and Instruments as Lender or (s ay raguire,

i i
Payment of Fees and Expenses, Borrowsr shall have paid to Lender all fees, charg Hiher axpenses which are then dua and payable
as spaclfled In this Agresment or any Related Document. :

Representations and Waranties. The represantations agi:
document or certificata delivered to Lender under this Agrae
i

i T N
Mo Event of Default, There shall not axlst at the tima of‘-’% 3 y Egngtitute an Event of Default under this
Agreement or under any Related Document. i

REPRESENTATIONS AND WARRANTIES, Borrower represents an%ﬁ
disbursement of loan procesds, as of the date of any renewal, exte

!
Crganization, Borrawer 15 & non-profil s
undar and by virtue of the laws o
Borrowar is dolng business, having
doing business. Speciflcally, B
=0 quallfy would have a ma‘fe:gi'
properties and to transact;
1011 Central 5t , Kansas

iender oroperly certified resolutions, duly

date of this Agreement, as of tha date of each
oan, and at all times any Indebtednass exists:

5 shall be, duly organlzed, validly existing, and In gaod standing
duly authorized to transact business in all other states In which
emtal licenses and approvals for each state in which Borrower is
alifled as a forsign corporation in all states in which the failure to
koondltion, Borrower has the full power ang authority to own Jts
ek presently proposes to engage. Borrower malntains an office at
1onated otherwisa in writing, tha principal offlee is the office at which
ny the Collateral, Borrower will notify Lender prior to any change in the
wer's name. Borrower shall do all things necesszry to prasarve gnd to
d shall comply with sll regulations, rules, ordinances, statutes, ordars and

wrecorded all documents or filings required by law ralating 1o &l #ssumed business rameas
the following 1= a complets list of all assumead business names under which Berrower

*and performance of this Agreement and all the Related Documents have been duly
Borrower and do not conflict with, result in a vielstion of, or constitute a defavlt under (1) any
¢ Incorporatlat of orgahization, or bylaws, or (b} amy agreement or othar Ingtrument binding upan
| reguiation, court decree, or order 2pplicable 1o Borrower or to Borrower's properties.

dwer's financial steternents supplied to Lender truly and completely disclosed Borrower's financial
bAkEment, and there has been no material adverse change In Berrower's financlal condition subsequent to
Hrlel statement supplled to Lenger. Borrower has no materlal contingent obligations excapt as disclosed in

condition as
the date of the 5
such financial state

Legaf Effect. This A nt constitutes, and any instrument or agreement Borrower is required to glve under this Agreemant whan
dellvered will constitute Tegal, valid, and binding obligations of Berrower enforceable agalnst Borrower In accerdance with their respectlva
terms,

Properties. Except as contemplated by this Agreement or as previously disclosed In Borrower's financizl statements or In writing to Lendar
and as accepted by Lender, and excapt for property tax liens for taxes not presantly due and payable, Borrower owns and has good title to
&l of Borrower's properties free and clear of all Sacurlty Intarasts, and has not exescuted any security documents or financing statements
relating to such properties. All of Borrower's propertles ara titled in Borrower's legal name, and Borrower has not used or fllad 2 finzncing
statament under aiy other name for at least the last flve (5) years.

Hazardous Substances. Excepl as disclosed to and acknowledged by Lendear In writing, Borrower represents and warrants that: (1) During
the period of Borrower's ownership of the Collateral, there has bsen no use, generation, manufacture, storage, trestment, disposal, ralease
or threatened release of any Hazardous Substance by amy person on, under, about or from any of the Collateral. (2) Borrower has no
knowledge of, or reason to belleve that there has been (a) any breach or violatlon of any Environmental Laws; (b) amy use, generation,
rnanufacture, storage. treatment. disposal, release or threatened release of eny Hazardous Substance on, under, about or from the
Collateral by any prlor owners or occupants of any of the Collateral; or () any actual or thraatened litigation or clalms of ary kind by any
person relsting to such matters. (3) Nalthar Borrower mor any tenant, contractor, agent or other authorized user of any af the Collateral
shall use, generate, manufacturs, store, treat, dispose of or relsase any Hazardous Substarce on, under, about or from any of the
Collateral; and any such activity shall be conducted In compliance with all applicable faderal, state, and local laws, ragulatians, zhd
ordinances, including without limitation all Envirenmental Laws. Borrower authorizes Lender and Its agents to enter upon tha Collatessl to
make such Inspections and tests % Lender may deem approprlate to determine compliance of the Collateral with this section of the
Agreement. Any inspections or tests made by Lender shall e at Borfower's expense and far Lender's purposas only and shall not be
construed to create any responsibility or llabllity on the part of Lander to Borrower or to any other person. The representations ang
warranties contsined herein are based on Borrower's due diligence in investigating the CoVateral for hazsrdeus waste and Hazardous
Substances. Borrower hereby (1) relgases end waives any future clalms against Lemdsr for indemnity or contrlbution in the event
Borrower becomas liabla for cleanup or other tosts under any such laws, and (2) agrees {o indemnify, defend, and hold harmless Lender
ageinst any and all claims, losses, llabllitles, damages, penalties, and expenses which Lender may directly or indirectly sustaln or suffer
resulting from a breach of this sectlan of the Agreement or as & consequence of any use, generation, manufacture, storage, dispesal,
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BUSINESS LOAN AGREEMENT
Loan No: 8001 (Continued) Page 3

assignments, financing statements, instruments, documents and other agreements as Lendar or 45 attorneys may reasomably request to
evidence ahd securs the Loans and to perfect all Securlty Interests.

RECOVERY OF ADDITIONAL COSTS. If the impesition of or any changa In any law, rule, regulation, guldeline, ar generally accepted aceolrting
principle, or the interpretation or spplication of any thereof by any court, adrministrative or governmental authority, or standard-zetting
organization (including any request or pollcy not having the force of law) shall impose, modify or make applicable any taxes (sxcept federal,
state or local Incoma or franchise taxes imposed on Lender), reserve requirements, capltal adequacy requirements or othar ehligations which
would (A} increase the cost to Lender for extending or maintalnlng the credit facilitles to which thls Agreement relates, (B reduce the
amounts payeble to Lender under this Agreement or the Related Documents, or (C) reducs the rate of return on Lender's capltal es a
congequence of Lender's obligations with respect to the credlt facllitles to which this Agreement relates, then Borrower agrees fo pay Lendsr
such additional amounis as will compensate Lender therefor, within flve (5) days after Lender's written dernamg for such payment, which
demand shall be accompanled by an axplanation of sich imposition or charge and a caleulatish in ressonable detall of the additional amounts
payable by Borrower, which explanation and caloulations shell be conclusive in the absence of rmanifest error.

LENDER'S EXPENDITURES. If any actlon or proceeding |s commenced that would materlally affect Lender's interest In the Collateral or if
Borrower falls to comply with any pravision of this Agréermeént or any Related Documants, Including but not limited to Borrower's failure to
dischsrge or pay when dua any amounts Borrawer 13 required to discharge or pay under this Agreement or sny Related Documents, Lender on
Borrower's behalf may (but shall not be obilgated to) take any action that Lender deams appropriate, ineluding but not limtted ta discharging or
paying all taxes, liens, security interests, encumbrances and cther claime, 2t any fime levied or placed on any Callatersl and paylng ali costs for
Insuring, malntaining and praserving any Collateral. All such axpendltures incurred or paic by Lender for such purpases will then baar Interest at
the rate charged under ths Note from the date Inctirred or pald by Lender to the date of repayment by Borrower. All such expenses will become
a part of the Indebtedness amd, at Lender's option, will (&) be payable on dermand; (B) be added to the balamce of the Note and be
apportioned among and be payable with any Installment paytmants to become dus durlng elther (T} the term of any applicable Ingurance policy:
or (2) the remaining term of the Note; or {C) he trepted 2% & balloon payment which will be due and payable 2 ote's maturity,

NEGATIVE COVENANTS. Borrower covenants and agrees with Lender that while this Agreement is Ih effeg ver shall not, without the
prior written comnsent of Lender:

Imdebtedress and Liens. (1) Except for trade dabt Incurred in the nermal course of businass and,
thiz Agreement, craate, incur or assume indebtednass for borrowed money, Tncluding capital lepl
pledge, lease, grant & security interest in, or encumber any of Borrower's assets (except as
recourse any of Borrower's accounts, except to Lender. ;

Continuity of Cperations. (1} Engage In any busitess activities substantially differant fhan th i
(2) cease operatlons, liquidate, merge or restructurz as a legal entity (whether by o otherwisa), coﬁgg
other entity. ¢hange its name, convert to another type of entlty or redomesticats, & or transfer or sell Cailg
courze of puginess, of (3) pay any dividends on Borrowar's stock (other th
notwithgtanding the foregoing, but only so long as no Event of Daefault has og is contipulng or would resul “the payment of
dividends, if Borrower is a "Subchapter S Corporatlon” (az defined In the I 1986, as amended), “‘Ebfrowar may pay
cash dividends on its stock 16 its shareéholders from time to time in amougd #" shareholders to pay income taxes and
make estimated iMzome tax payments to satlsfy their llabliitias under & Hwhich arlse solely from thelr status as
Shareholders of a Subchapter S Corporation becsuse of their cwnership R % Biver's stock, or purchase or retire any of
Borrower's outstanding shares or alter or armend Borrower's capital structure.

Loans, Acquisitions and Guarantles. (1) Loam, invest in or sdvance money ol
purchase, create or acquire any Interest In amy other ertergrias, or entity, or {3) In
the ordinary course of business. 3 .

iRt
Agrearnents. Enter ints any agreement containing any [
obligationz under this Agreerment or in connaction herewit

CESSATION OF ADVANCES. If Lender has made any commit
other agraement, Lendar shall have no obiligation to make Loan Ay
default undar the terms of this Agreement ar any of the Related
Lender; (B) Borrower or any Guarantor dis, mes incompet
or is adjudged a bankrupt; (C) thara oc %ar,[al auverse 1 p&:
Guarantor, or in the valua of any Collat : : Loan; or (B il

revoke such Guarantor's guaranty o f I :
Event of Default shall have cccurred

o
RIGHT QF SETQFF, To the exts
checking, savings, or some oth
opan In the future. However, H 2
law. Borrower authorizes Lander, ‘8
and all such accounts.

gss to Lender contamplated by
ill, transfer, mortgage, assign,
fed Liens), or (3) sell with

esently engaged,
b or acquire any

any other person, enterprise or entity, (@)
igation as surety or guarantor other than in

ned by the performance of Borrower's

r, whether under this Agreement or under any
ki iteeds If: (A) Borrower or any Guarantor 15 in

Wotkeridisement that Borrowear or any Guarantor has with
Hhsolvent, files a petition in bankruptey or simiier proceadings,
orrower's financlal condition, in the financial condition of any
uaranter seeks, claims or otherwise attempts to limit, modify or
:or (E) Lender In good faith desms itself insacurs, aven though no

P right of setoff In all Borrawer's accounts with Lander (whether
= Bortaiwer holds jointly with someone alze and 31! accounts Borrower may

fpdlints, of any trust accounts for which setoff would be prohlblted by
aw, to charge or seteff 2ll sums owing on the Indebradness against any

DEFAULT, Each of § i A 1 Event of Default under this Agreement:
o,
Payment D yment when due under the Loan,
Other : ! i erform any other term, obligation, covemant of condition contalmed In this Agreement
ar in 1 ith or to perfortm any term, obligation, covenant ar ¢ondition containad In any other

ag
Defs ower or any Grantor defaults under any loan, extension of credlt, securlty agreement, purchasa or
sales Iant, in favar of any other creditor or person that rmay materially affect any of Borrewer's or any
Grantor' sk Granter's ability to repay the Loens or parform their raspective obligatlons Under this Agreement or
any of the

K g
False Statemertt ; gprasentaticn or staterment made or furnished to Lender by Borrower or on Borrower's behalf under this

lents is false or misleading In any material respect, either now or at the tirme made or furnlshed or becomes
1 thereafter.

Insolvency. The disscii#jgh or termination of Borrower's existence as a geing business, the insolvency of Borrower, the appeintment of a
recelver for ary part of Borrower's property, any asslgnmert for the bensfit of credlitors, any type of creditor workout, of ihe
commencerment oF any proceeding under any bankruptcy or Insolvency |aws by or against Borrower.

Defactive Collateralization. This Agreement or any of the Related Documents ceeses to be in full force and effect (including faliure of any
sollateral docUment to create a valid and perfecied securlty Interest or lier) at any time and for any reason,

Creditor or Forfalture Proceedings.  Cortmencement of foreclosure cr forfelture proceedings, whether by Judiclal proceeding, self-halp,
repossession or any other method, by any crediter of Barrower or by any governmantal agency against any collateral securing the Loan.
This includes a garnishment of any of Borrower's accounts, including deposit accounts, with Lender. However, this Event of Defsult shall
net apply iF there is & good faith dispute by Borrower as to the validity or reasonableness of the claity which is the basis of the creditar or
forfeiture proceeding and if Borrower glves Landar written metice of the creditor or forfaiture proceeding and depasits with Lender manies or
a surety bond for the craditor or forfeiture procesding, In an amount deterrined by Lender, In its sole diseretion, as belng an adequate
reserva or band far the dispute,

false or misleading

Events Affecting Guaranior. Any of the preceding events cccurs with respect to any Guarantor of any of the Indebtedness or any
Guarantor dies or becomes Incompetent, or revokes or disputes the valldity of, or liability under, any Guaranty of the Indebtedness.

Change in Ownership. Any changa In ownarship of twenty-five percent (25%) or mare of the common stock of Borrower.

Adverse Chénge. A materlal adverse change occurs In Borrower's financisl condltlon, or Lender belisves the prospect of payment or
performance of the Loan 15 impaired.

Insecurity. Lender in good faith believes Itself insacura.

EFFECT OF AN EVENT OF DEFAULT. If any Event of Default shall occur, extept where otherwlse pravided in this Agreement or the Relatsd
Documents, ol commitments and obligations of Lender under this Agresmant or the Related Decumants or any other agreemant Immedlataly will
tarminate {including amy obligation to make further Loan Advances or disbursements), and, at Lender's aptian, all Indebtedness Immediataly will
become due and payable, all without notice of any kind 1o Borrawer, except that in the case of an Event of Default of the type described in the
"Insolvency” subsaction above, such atceleration shall be automatle and not optional. In addition, Lender shall mave &1l the rights and remedles
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Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM
BUSINESS LOAN AGREEMENT
Loan No: 9001 (Continued) Page 5

ORAL OR UNEXECUTED AGREEVE
REPAYMENT OF A DEBT INCLUDING'
THEQRY UPON WHIGH,IT
US$ (CREDITOR) FRi

BORROWER:

By:

ITS TERMS. ™

security device, ar any other securlty or lien interest whatsoever, whether creatad by law, contract, or ctherwise,

Environmantal Laws. The words “Environmental Laws” mean any and all state, faderal and local statutes, requiations and ordinances
relating to the protection of human health or the epviraninent, including without limitation the Comprehensive Environmental Response,
Compensation, and Liabllity Act of 1580, as amended, 42 U.5.C. Section 9407, et zaq. ("CERCLA"), the Superfumd Amendments and
Reauthorization ACt of 1986, Pub. L. No. 9.4%9 ("SARA"), tha Hazardous Materials Transportation Act, 49 U,S.C, Section 1807, et 520,
the Resource Conservation snd Recovery Act, 42 U.8.C. Sectlon &9Q1, st seq., or other applicable state or federal laws, rules, or
regulations adepted pursuant thereto.

Evart of Default. The words "Event of Default” mean any of tha avents of default set forth in this Agraement in the default saction of this
Agreament.

GAAP, The word "GAAP" means genarally accepted acealinting principles.

Grantor. The werd "Grantor® means each and all of the persons or entities granting 2 Security Interest in any Collateral for the Loan,
irc:uding without limitation all Borrowers granting such a Security Intarast.

Guarantor. The waord “Guarantor” means any guarantor, surety, or accommodation party of any or all of the Loan,

Guaranty. The word "Gusranty” means the guaranty from Guarantor to Lamder, including without limitation 2 guarenty of a!l or part of the
Note.

Hazardous Substances. Tha words "Hazardous Substances” mean materlals that, barause af their quantity, concentratiarn or physical,
chemical or infectlous characterlsiles, may cause o pose 8 present or potential hazard to human health or the emvirenment when
improperly used, treated, stored, dlsposed of generated, manufactured, transported or otherwise kandled. The words "Hazardoeus
Substances"” are used In thelr vary broadeat sense amd in¢lude without limitation any and all kazardous or ic substances, rmaterials or
waste 85 defined by or listed under the Environmental Laws. The term "Hazardous Substances" also Inc|udgd out limitation, petroladm
and petroleum by-preducts or any fractlon thereof and asbectos.

Indebtednass. The word "Indebtedness” means the indebtedness evidenced by the Note or Related
Interast togather with all ather Indabtedness and costs and expenses for which Borrawer 15 respo
of the Relsted Documents.

#nts, incleging all principal and
r thlz Agreemamt or under any
Lender. The ward “Lender” means Commerce Bank, Its successors and assigns.

r now or hereafter
n ar dascribed an

Loan. The word "Loan" means any and all loans and fimancial accommodations frop Lé
gxlsting, and however evidenced, including without limitatlon these imans and financi ‘g‘% ommodatlons deg
any exhibit or schedule attached to this Agreement from time 1o time.

Note. The word "Note" means the Note dated July 23, 201% and exeruted jy sircads Charter Schools al amount of
$300,000.00, together with all repaewals of, extensions of, modifications o Wéllgs of, consolidations of, an (ticns far the
note or credit agresment.

Permitted Llens. The words "Permitted Liens” mesn (1) liens and secuf
(2} liens for taxes, assaszmants, or similar ckarges aither not vet due
mechanics, warehousemen, or carrlers, or other llke llens arising In the ordin
yat delinquent; (4) purchase money liens or purchasa money security interests Gp
ordlnary course af business to securs indebtedness outstancing on the date of®
paragraph of this Agreement titled "Indebtedness and Llengt lleng ard securi
have been dizclosed (o ang approved by the Lender in writih
an Immaterial and insignificant monetary amount with reﬁ:g"

Related Documents. The werds "Related Documents” T
agreements, guaranties, security agreements, mortgages, g
agreements and documants, whathar now or hereafiar axist

Security Agresment. The words “Securlty Agreement” ] £ i
arrangements, understandings or other agrgaments, whether crigsi i ntract, or otherwlse, evidencing, governing, representing, or
craating a Securlty Imierest.

Security Interast. The words "5
whether In the form of a lien, g
mortgage, collateral chattal
contract, l=ase or consign
contract, or otherwlse.

tedness owed by Borrower to Lender:
good faith: (3) lens of materialmen,
855 and secUring ohligations whick are not
y proparty acquired or held by Borrawer in the
Hga;a%ment or parmitted to be incurred under the
amgate which, a8 of the date of this Agreement,
rerests which in the aggregate constitute

s, credit siEdfnents, loan agreements, environmental
eds, collatéral mortgsges, and gll other (hstruments,

tiom, any ard all types of collateral sacurity, present and future,
of trust, security deed, asslgnment, plesige, crop pledge, chattel
nent trust, conditional sale, trust racelpt, llen or title retention

Br security or fien interest whatsoaver whether created by Taw,

KN MONEY, EXTEND CREDIT OR TO FORBEAR FROM LNFORCING
W 5UCH DEBT ARE NOT ENFORCEABLE, REGARDLESS OF THE LEGAL
ANY WAY RELATED TO THE CREDIT AGREEMENT. TO PROTECT YOU (BORROWER(S)) AND
DISAPPOINTMENT, ANY AGREEMENTS WE REACH COVERING SUCH MATTERS ARE
BLFTE AND EXCLUSIVE STATEMENT OF THE AGREEMENT BETWEEN US, EXCEPT AS WE

& the right to any Jury trial it ary action, proceeding, or counterclaim brought by any

!@WJ_EDGES HAVI D ALL THE PROVISIONS OF THIS BUSINESS LOAN AGREEMENT AND BORROWER AGREES TO

INESS LOAN A; ;;EMENT IS DATED JULY 23, 20719,

Dean R. Johnsen, Executive Director of Crossroads
Gharter Schools

LENDER:

COMMERCE BANK,

By:
Authorized Signer

Loxarfre, Ver. 19.1.10.074 Copr. Flnaetry LA Corparation 1997, 200, Al Righia Aiervie. - 490 LACMILPLCADFC TR-376504 FR-4R
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COMPLIANCE CERTIFICATE

Principal Loan Date Maturity Loan No Call / Golt Account Officer | Inltials
$300,000.00 107-23-2019 |04-23-2020 9001 9B2 / 3200 5020134 32109

References in the boxes above are for Lender's use only and do not limit the applicablity of this document to amy particular loan or item.
Any itam above contalning "***" has been omitted due to text langth limitatlcns.

Borrower:  Crossroads Charter Schools Lender: Comrnerce Bank
1011 Central 5t Kansas City Banking Center
Kansas Clty, MO 64105 1000 Walnut

Kansas Clty, MO 64104

This Compliance Certificate is provided with respect to the perlod ending

The undersigned has personally reviswed the sttached financlal statements and has compered the resulis of the Borrower's performance to the
financlal covenants contained in the Loan Agreement (as amended, supplementsd, replaced or otherwise modified from time to time) now In
effact batween the Borrower and Lendsr and has also reviewad the non-finencial covenants contalned in the Loan Agreemsant amd sther Joan
documents In effect between {he Borrower and Lender.

Based upon such review, and mindfil that Lender will be relying upen this certification in extending, or coprtinling to extend, credlt to the
Borrower, | certlfy that:

a) the financlal statements dellvered to you with this Compliance Certificate prasent fairly the financlal condltlen of the Borrower and the
resulls of its operations as of the dates of suck statememts and for the fiscal perlods thern ended, and since the date of the latest of such
statements there has been no materlal adverse ¢change in its financial position or Its operations.

b} the Borrower is in full compliance with all terms, condltlons, covenants and provisions of the Loan Agr
except as follows:

and othar loan dacuments,

Excepticns: (If none, write "NONE")

The foregoing certlficatlons, togaether with the computstions set forth on Appendix A hes made and dellvared an

2l
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Land Option Extension

[l. Financials
D. Land Option Extension
Vote

2nd Amend to Option Agmt (8-16-2019).pdf

Powered by BoardOnTrack

41 of 46



Crossroads Charter Schools - August Board Meeting (Board Retreat) - Agenda - Saturday August 17, 2019 at 9:00 AM

SECOND AMENDMENT TO PURCHASE OPTION AGREEMENT

This SECOND AMENDMENT TO PURCHASE OPTION AGREEMENT
(“Amendment”) is made this  day of August, 2019 (the “Effective Date”), by and between
BROADWAY SQUARE PARTNERS, LLP, a Missouri limited liability partnership (the
“Seller”), and CROSSROADS CHARTER SCHOOLS, a Missouri nonprofit corporation (the
“Purchaser”).

RECITALS

A Purchaser and Seller are parties to that certain Purchase Option Agreement, dated
May 30, 2018, as amended by that certain letter agreement dated February 25, 2019 (collectively,
the “Option Agreement”) by which, Purchaser was granted an option to purchase from Seller that
certain real property commonly known as 900 Washington Street, Kansas City, Jackson County,
Missouri, and being more particularly described in the Option Agreement (the “Property”).

B. Purchaser and Seller desire to amend the Option Agreement subject to the terms
and provisions of this Amendment.

AMENDMENT
NOW, THEREFORE, in consideration of the foregoing, and other good and valuable
consideration the receipt and sufficiency of which is hereby acknowledged, Purchaser and Seller

agree to amend the Option Agreement as follows:

1. Initial Term. Section 5.A. of the Option Agreement is hereby deleted and
replaced with a new Section 5.A., providing as follows:

“A. The term of this Agreement shall commence on the Effective
Date and shall expire on March 31, 2020 (the “Term”).”

2. Renewal Term. Section 5.B. of the Option Agreement is hereby deleted and of no
further force or effect.  As a result, any reference(s) within the Option Agreement to a Renewal
Term, Renewal Notice or Option Renewal Fee, or any rights in and to a Renewal Term, Renewal
Notice or Option Renewal Fee, are of no further force or effect whatsoever.

3. Full Force and Effect; Option Agreement as Amended. Whether or not
specifically provided for in this Amendment, the Option Agreement shall be amended and re-
paginated, to the extent necessary, to give full force and effect to the terms and provisions of this
Amendment.

4, Broker’s Commissions. Purchaser and Seller each warrant and represent to the
other that neither has made contact, or agreed, with any other broker or real estate agent
regarding this Amendment, and Purchaser and Seller hereby agree to defend and indemnify the
other, as applicable, against the claims of all brokers or agents as such claims relate to the Option
Agreement and this Amendment.
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5. Conflict. In the event of any conflict, inconsistency, variance or contradiction
between any provision(s) of this Amendment and any of the provision(s) of the Option
Agreement, the applicable provision(s) of this Amendment shall in all respects supersede, govern

and control.

6. Option Agreement, Remaining Terms. Seller and Purchaser hereby ratify and
confirm the un-amended terms and provisions of the Option Agreement. In particular, the
Option Agreement as amended by this Amendment shall remain, and be, in full force and effect
in accordance with the terms of the Option Agreement and this Amendment. As of the Effective
Date, Purchaser certifies to Seller that the Option Agreement is in full force and effect, that
Seller is not in default or breach of any of Seller’s obligations under the Option Agreement, and
that Purchaser is unaware of any condition or circumstance which, but for the passage of time or
the delivery of notice, would constitute a default by Seller under the Option Agreement.
Likewise, Seller certifies to Purchaser that the Option Agreement is in full force and effect, that
Purchaser is not in default or breach of any of Purchaser’s obligations under the Option
Agreement, and that Seller is unaware of any condition or circumstance which, but for the
passage of time or the delivery of notice, would constitute a default by Purchaser under the
Option Agreement.

7. Further Assurances. The parties agree to execute and deliver such further
instruments and do such further acts and things as may be required to carry out the intent and
purpose of this Amendment.

8. Binding Effect; Integration. The provisions of this Amendment shall be binding
upon and inure to the benefit of the Seller and Purchaser, and their respective successors and
assigns. This Amendment embodies and constitutes the entire understanding between Seller and
Purchaser with respect to the subject matter hereof and all prior agreements, representations and
statements, oral or written, relating to the subject matter hereof, are merged into this
Amendment.

9. Choice of Law. This Amendment shall be governed by the laws of the State of
Missouri without regard to conflicts of law principles.

10.  Counterparts; Electronic Signatures. This Amendment may be executed in
counterparts, including both counterparts that are executed on paper and counterparts that are in
the form of electronic records and are executed electronically. An electronic signature means any
electronic sound, symbol or process attached to or logically associated with a record and
executed and adopted by a party with the intent to sign such record, including facsimile or e-mail
electronic signatures. All executed counterparts shall constitute one agreement, and each
counterpart shall be deemed an original. The parties hereby acknowledge and agree that
electronic records and electronic signatures, as well as facsimile signatures, may be used in
connection with the execution of this Amendment and electronic signatures, facsimile signatures
or signatures transmitted by electronic mail in so-called .pdf format shall be legal and binding
and shall have the same full force and effect as if a paper original of this Amendment had been
delivered and had been signed using a handwritten signature. Seller and Purchaser: (i) agree that
an electronic signature, whether digital or encrypted, of a party to this Amendment is intended to
authenticate this writing and to have the same force and effect as a manual signature; (ii) intend

2
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to be bound by the signatures (whether original, faxed or electronic) on any document sent or
delivered by facsimile or, electronic mail, or other electronic means; (iii) are aware that the other
party will rely on such signatures; and (iv) hereby waive any defenses to the enforcement of the
terms of this Amendment based on the foregoing forms of signature. If this Amendment has been
executed by electronic signature, all parties executing this document are expressly consenting
under the Electronic Signatures in Global and National Commerce Act (“E-SIGN”), and
Uniform Electronic Transactions Act (“UETA”), that a signature by fax, email or other
electronic means shall constitute an Electronic Signature to an Electronic Record under both E-
SIGN and UETA with respect to this specific transaction.

***Signatures begin on following page***
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IN WITNESS WHEREOQOF, the parties hereto have executed this Amendment as of the
day and year first above written.

PURCHASER:
CROSSROADS CHARTER SCHOOLS,

a Missouri nonprofit corporation

By:

Dean Johnson, Executive Director

SELLER:

BROADWAY SQUARE PARTNERS, LLP, a
Missouri limited liability partnership

By: SCOL, Inc., a Missouri corporation and partner

By:
Dennis Walsh, Authorized Representative

By: DST Realty, Inc., a Missouri corporation and
partner

By:
Patrick J. Pedonti, Authorized
Representative
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ACKNOWL EDGEMENT BY ESCROW AGENT

By its signature below Escrow Agent hereby acknowledges and confirms the changes to the
Option Agreement contained in this Amendment.

Date executed by Escrow Agent FIRST AMERICAN TITLE INSURANCE
COMPANY

By:
Sybil D. Patton, Assistant Vice President
and Manager

Powered by BoardOnTrack

46 of 46



	Agenda
	I.C Coversheet for Approve Minutes
	Minutes for July Board Meeting on 07-22-19

	II.A Coversheet for July Financial Report
	CCS - Monthly Presentation - July 2019.pdf

	II.B Coversheet for July Check Register
	CheckRegisterbyType (3).pdf

	II.C Coversheet for TIF Bridge Loan Approval
	Board Resolutions to Approve Commerce Bank Loan (2).pdf
	Bridge Loan Documents.pdf

	II.D Coversheet for Land Option Extension
	2nd Amend to Option Agmt (8-16-2019).pdf


