Crossroads Charter Schools

Crossroads Charter Schools Board Meeting

Date and Time
Monday September 28, 2026 at 5:00 PM CDT

Location

Central Street Location
Crossroads Charter Schools, 1011 Central St, Kansas City, MO 64105, USA

Agenda
Purpose Presenter
l. Opening ltems
A. Call the Meeting to Order Spark Bookhart
B. Record Attendance Spark Bookhart
C. Review & Consideration of Proposed Agenda Vote Spark Bookhart
Il Public Comment
M. Review & Consideration of Prior Meeting Minutes
A. Review & Approve August Board Meeting Approve Spark Bookhart
Minutes Minutes
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Time

5:00 PM

5m

5:05 PM

5m

10of2



Iv. Academic Excellence

A. Update on Meeting Cadence

V. Finance

A. Review & Consideration of August Registers

B. Review of August Financials

VI. Superintendent Report

A. S.W.O.T. Academic Analysis and
Recommendations

B. Organization S.W.O.T. Analysis and
Recommendations

» Governance and Executive Leadership

Purpose

FYI

Vote

Discuss

Discuss

Discuss

» Academic Performance & Instructional Programs

- Staff, Capacity & Organizational Structure

* Finance, Operations & Facilities

* Recruitment, Families, Community & Sustainability

VIl. Closing Items

A. Adjourn Meeting

Vote
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Presenter

Fabiola Riobe

Jillian Linn

Latresse Yarbough

Keith Jones

Danielle Miles

Time

5:10 PM

5m

5:15 PM

10 m

5:30 PM

15 m

45 m

6:30 PM

20f2



