
Crossroads Charter Schools

Crossroads Monthly Board Meeting: July 27th 2026

Date and Time

Monday July 27, 2026 at 5:00 PM CDT

Agenda

Purpose Presenter Time

I. Opening Items 5:00 PM

A. Record Attendance Spark Bookhart

B. Call the Meeting to Order Spark Bookhart

C. Approve Minutes Approve
Minutes

Spark Bookhart

Approve minutes for Crossroads Monthly Board Meeting on June 22, 2026

II. Public Comment

III. Educational Excellence 5:00 PM

A. Review & Consideration of District Assessment
Calendar

Vote Keith Jones 5 m

B. Review & Consideration for the Appointment of
Homeless Liaison; Diverse Learners Director

Vote Keith Jones 5 m
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Purpose Presenter Time

C. Review & Consideration for the Appointment of
Foster Care Liaison, Diverse Learners Director

Vote Keith Jones 5 m

D. Review & Consideration of Dyslexia Plan Vote Keith Jones 5 m

E. Review & Consideration Professional
Development Plan

Vote Keith Jones 5 m

IV. Finance 5:25 PM

A. Review Year-End Financials (2025-2026) Discuss Latresse Yarbough 3 m

B. Review & Consideration of May Registers Vote Jillian Linn 5 m

C. Review & Consideration of June Check
Registers

Vote Jillian Linn 5 m

V. Operations 5:38 PM

A. Bond Update FYI Jose Leos 5 m

VI. Governance 5:43 PM

A. Review & Consideration of Updated Policy
Manuals

Vote Jose Leos 10 m

• Board Governance Policies
• Financial Operation Policies
• Human Resources Policies
• Operation Policies

B. August 5th Convocation FYI Danielle Miles 5 m

C. August 7th Board Retreat Update FYI Spark Bookhart 5 m

D. MCPSA Conference FYI Danielle Miles 5 m

VII. Closing Items 6:08 PM

A. Adjourn Meeting Vote
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