
Crossroads Charter Schools

Crossroads Monthly Board Meeting

Date and Time

Monday March 30, 2026 at 5:00 PM CDT

Location

Crossroads Academy Quality Hill
1080 Washington St
Kansas City, MO 64105

Agenda

Purpose Presenter Time

I. Opening Items 5:00 PM

A. Call the Meeting to Order Spark Bookhart

B. Record Attendance Spark Bookhart 1 m

C. Approve February Minutes Approve
Minutes

Spark Bookhart 1 m

D. Approve March Agenda Vote Spark Bookhart 1 m

E. Public Comment Spark Bookhart 10 m

II. School Spotlight 5:13 PM
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A. Kelsy Muenks- Quality Hill Academy Highlights FYI Kelsy Muenks 10 m

III. Educational Excellence 5:23 PM

A. RWL Student Ambassadors FYI Alexis Filippo 10 m

Yaya Grajales Falcon - 11th grade, RWL Student Voice Ambassador, Manual Tech
multimedia student, MCC student

Liam Marrocco - 11th grade, RWL Student Ambassador, University Health intern,
MCC student, MCC Business Entrepreneurship

B. Crossroads Prep Award- The PRiME Center at
Saint Louis University

FYI Tysie McDowell 2 m

C. District Staff and Student Awards Committees Discuss Tysie McDowell 5 m

IV. Finance 5:40 PM

A. February Check Register Vote Jillian Linn 2 m

B. February Financials FYI Latresse Yarbough 5 m

C. Draft Budget FY27 Discuss Latresse Yarbough 10 m

V. Operations 5:57 PM

A. Transportation Update FYI Jose Leos 10 m

VI. Governance 6:07 PM

A. Board Member Recruitment Discuss Spark Bookhart 10 m

Skills Matrix, BlaqueKC Draft, General Recruitment Efforts

B. Closed Session Discuss Spark Bookhart 10 m

Closed session pursuant to RSMo §610.021(1) to discuss legal actions, litigation, and
privileged communications with counsel.

C. Crossroads/Citizens MOU Vote Spark Bookhart 5 m
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VII. Closing Items 6:32 PM

A. Adjourn Meeting FYI
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