
Crossroads Charter Schools

Crossroads Monthly Board Meeting

Date and Time

Monday November 17, 2025 at 5:00 PM CST

Location

Crossroads Preparatory Academy
816 Broadway Blvd
Kansas City, MO 64105

Agenda

Purpose Presenter Time

I. Opening Items 5:00 PM

A. Call the Meeting to Order Spark Bookhart

B. Record Attendance Spark Bookhart 1 m

C. Approve Meeting Agenda Vote Spark Bookhart 1 m

D. Approve Minutes Approve
Minutes

Spark Bookhart 1 m

Approve minutes for Crossroads Monthly Board Meeting on October 20, 2025

II. Public Forum 5:03 PM

A. Public Comment FYI Spark Bookhart 5 m
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Purpose Presenter Time

Up to three guests who have signed up by 5pm the previous Friday will have the
opportunity to provide public comment for up to three minutes each.

III. Educational Excellence 5:08 PM

A. District Spotlight: Marketing and
Communications

FYI Darin Smith 5 m

B. State Assessment Data & APR Highlights FYI Beth Edmonds &
Karis Walker

15 m

IV. Finance 5:28 PM

A. October Check Register Vote Jillian Linn 3 m

B. October Budget Update Discuss Latresse Yarbough 10 m

October Financials

C. FY 2025 Audit Discuss Latresse Yarbough 3 m

The FY2025 audit is approximately 85% complete and nearing finalization. A tentative
date of December 18th at 2:00 p.m. has been scheduled for board review and
approval (majority vote). The finance committee and executive team will meet at 1:30
p.m. for a preliminary review prior to the full board session.

V. Governance 5:44 PM

A. Update on Superintendent Search FYI Karis Parker 5 m

B. December Board Meeting Date Discuss Spark Bookhart 5 m

Audit and Superintendent Candidate

VI. Closing Items 5:54 PM

A. Adjourn Meeting Vote Spark Bookhart 1 m
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