Crossroads Charter Schools

Crossroads Monthly Board Meeting

Date and Time
Monday October 20, 2025 at 5:00 PM CDT

Location

Crossroads Preparatory Academy
816 Broadway Blvd
Kansas City, MO 64105

Agenda

Purpose
Opening Items
A. Call the Meeting to Order
B. Record Attendance
C. Approve Meeting Agenda Vote
D. Approve Minutes Approve
Minutes

Presenter

Spark Bookhart
Spark Bookhart
Spark Bookhart

Spark Bookhart

Approve minutes for Crossroads Monthly Board Meeting on September 22, 2025

Public Forum

A. Public Comment FYI
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Spark Bookhart

Time

5:00 PM

Tm

Tm

Tm

5:03 PM

10of2



VL.

VILI.

Purpose

Presenter

Up to three guests who have signed up by 5pm the previous Friday will have the

opportunity to provide public comment for up to three minutes each.

Governance

A. Introduction: Superintendent Search Firm

Daniels Talent Solution will be joining via zoom

B. Board Retreat

Discussion of scheduling board retreat for 25-26

C. November Staff Dinner

FYI

Discuss

Discuss

Karis Parker

Spark Bookhart

Spark Bookhart

Discuss plans for Crossroads' staff Thanksgiving dinner from the board

Finance

A. August Check Register
B. September Check Register

C. Monthly Budget Update

September Financials

D. Audit FY2025 update

Educational Excellence

A. DESE Special Education Compliance Plan

Development

A. Grand Rising Fundraiser

Closing Items

A. Adjourn Meeting

Vote

Vote

Discuss

FYI

Vote

Discuss

Vote
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Jillian Linn
Jillian Linn

Latresse Yarbough

Latresse Yarbough

Karis Parker

Lea Petrie

Spark Bookhart

Time

5:08 PM

30m

5m

5:48 PM

3m

10 m

2m

6:06 PM

5m

6:11 PM

6:16 PM

Tm

20f2



