Crossroads Charter Schools

Crossroads Monthly Board Meeting

Date and Time
Monday September 22, 2025 at 5:00 PM CDT

Location

Crossroads Academy Central Street
1011 Central St
Kansas City, Mo 64105

Agenda

Purpose
Opening Items
A. Call the Meeting to Order
B. Record Attendance
C. Approve Meeting Agenda Vote
D. Approve Minutes Approve
Minutes

Presenter

Spark Bookhart
Spark Bookhart
Spark Bookhart

Spark Bookhart

Approve minutes for Crossroads Monthly Board Meeting on August 25, 2025

Public Forum

A. Public Comment FYI
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Spark Bookhart

Time

5:00 PM

Tm

Tm

Tm

5:03 PM

10of2



VL.

VILI.

Purpose

Presenter

Up to three guests who have signed up by 5pm the previous Friday will have the

opportunity to provide public comment for up to three minutes each.

Educational Excellence

A. Family Engagement and Enroliment Presentation FYI

Finance
A. August Check Register Vote
B. Monthly Budget Update Discuss

August Financials

C. Opening Bond Bank Account Vote

Governance

A. Update on Superintendent Process FYI

B. Board Conflict of Interest FYI

C. Update Sunshine Law (Board Governance Vote
Policies)

Devon Paden and
Ashley Holman

Jillian Linn

Latresse Yarbough

Latresse Yarbough

Gail Taylor
Karis Parker

Karis Parker

Appendix A Section 1: Amend the custodian of record to the individual in the position

of the Communications and Marketing Manager. Was formerly the Office Manager; the

position is no longer in the organizational chart.

D. Governance Committee Report Out FYI

Development

A. Development Committee Report Out FYI

Closing Items

A. Adjourn Meeting Vote
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Carly Mitchell

Jacob Schwartz

Spark Bookhart

Time

5:08 PM

10 m

5:18 PM

5:36 PM

5m

5m

3m

5m

5:54 PM

5:59 PM

1Tm

20f2



