Crossroads Charter Schools

Crossroads Monthly Board Meeting

Date and Time
Monday July 28, 2025 at 5:00 PM CDT

Agenda

. Opening Items

A. Call the Meeting to Order
B. Record Attendance

C. Approve June Minutes

D. Approve Meeting Agenda

II. Public Forum

A. Public Comment

Purpose

Approve
Minutes

Vote

FYI

Presenter

Spark Bookhart
Spark Bookhart

Spark Bookhart

Spark Bookhart

Spark Bookhart

Up to three guests who have signed up by 5pm the previous Friday will have the

opportunity to provide public comment for up to three minutes each.

1l. Finance
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Time

5:00 PM

Tm

Tm

Tm

Tm

5:04 PM

5:09 PM

10of2



VL.

A. June Check Register

B. Monthly Budget Update

June/End of Year Financials

Educational Excellence

A. Title IX Coordinators: Chief Academic Officer
and Human Resources Director

B. ELL/Homeless/Foster Care Appointment—
Exceptional Learners Director

C. School Spotlight- Crossroads School Leaders
D. District Assessment Plan
E. Dyslexia Screening Plan

F. District Professional Development Plan

Governance

A. Bond Projects Update
B. Senate Bill 68 Policies
C. Board Committees for 25-26

D. Board Skills Matrix and Board Recruitment

Closing Items

A. Adjourn Meeting

Purpose

Vote

FYI

Vote

Vote

FYI
Vote
Vote

Vote

FYI
Vote
Vote

Discuss

Vote
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Presenter

Jillian Linn

Latresse Yarbough

Tysie McDowell

Tysie McDowell

Karis Parker
Tysie McDowell
Tysie McDowell

Tysie McDowell

Jose Leos
Jose Leos
Spark Bookhart

Spark Bookhart

Spark Bookhart

Time

10 m

5:22 PM

10 m

10m

10 m

6:32 PM

Tm

20f2



