Crossroads Charter Schools

Crossroads Charter Schools Monthly Board Meeting

Date and Time
Monday December 14, 2020 at 5:00 PM CST

Location

816 Broadway Blvd. Kansas City, MO 65105

Join Zoom Meeting
https://zoom.us/j/5403118274?pwd=VmJWMVAzVGtOK2NKQ3F6dy90Sktmdz09

Meeting ID: 540 311 8274
Passcode: CCS

This Agenda has been posted on Friday, December 11th, 2020

Agenda

l. Opening ltems

A. Call the Meeting to Order
B. Record Attendance
C. Approve Meeting Agenda

D. Approve Meeting Minutes

Approve minutes for Crossroads Charter Schools Monthly Board Meeting on November 23, 2020
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1. Public Forum

A. Public Comment

Up to 3 guests will have the opportunity to provide public comment. Each individuals comment will
be limited to three minutes.

1. Finance

A. Financial Audit
B. November Financials
C. November Check Register

IV.  Organizational Development

A. MO Department of Economic Development Youth Opportunity Program Grant Agreement
B. Transition Organizational Chart

C. Capital Campaign Approval

D. District Signature Authorities

V. Educational Excellence

A. School Reopening Plan - Review

VI. Board Governance

A. Resolution Committing to High Quality Governing Board Training

B. Resolution Committing to Strong Finance Oversight and Auditing of Attendance Reporting and
Procedures

C. Draft Board Training Plan

D. Updated Remedial Policy

VIl. Closed Session

A. Pursuant to RSMo0.610.021(1)
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VIIl. Closing Items

A. Adjourn Meeting
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