BELIEVE

BELIEVE STL Academy

May 2025 Board Meeting

Published on May 26, 2025 at 11:42 AM CDT
Amended on May 27, 2025 at 4:00 PM CDT

Date and Time
Tuesday May 27, 2025 at 4:00 PM CDT

Location

https://us02web.zoom.us/j/87864083978?pwd=aVI2ZRONONNFGT3dDTSs4ZUtCZ0dVdz09

Agenda
Purpose
l. Opening ltems
A. Record Attendance
B. Call the Meeting to Order
Il Approval of Board Meeting Minutes - April
A. Approve April Board Meeting Minutes Approve
Minutes

1. Public Comment
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Presenter Time
4:00 PM

Paris Woods

Paris Woods

Paris Woods
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https://www.google.com/url?q=https://us02web.zoom.us/j/87864083978?pwd%3DaVl2R0N0NnFGT3dDTSs4ZUtCZ0dVdz09&sa=D&source=calendar&ust=1748463310464739&usg=AOvVaw0DAUDH5ZJ1ZfwP_1Zg5Tmp

VL.

VIL.

BELIEVE STL Academy - May 2025 Board Meeting - Agenda - Tuesday May 27, 2025 at 4:00 PM

Votes

A. Vote: FY25 Budget Amendment

B. Vote: Updated FY26 w/ BELIEVE Middle College

General Updates

A. New Building Update

B. Executive Director Report

Committee Updates

A. Finance Committee

» Committee Updates

B. Academic Committee

Committee Updates

C. Development Committee

« Committee Updates

D. Governance Committee

» Committee Updates

Closing Items

A. Upcoming Deadlines & Things to Know

Purpose

Vote

Discuss

FYI

FYI

FYI

FYI

FYI

FYI

FYI

« Evaluation next steps hitting your inboxes this week

B. Adjourn Meeting

Vote
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Presenter

Teagan Vonderheit

Teagan Vonderheit

Teagan Vonderheit

Kimberly Neal-
Brannum

Danielle Thomas

Paris Woods

Madeline Hantak

Steven Harmon

Paris Woods

Time

4:00 PM

5m

4:07 PM

5m

10m

4:22 PM

Tm

Tm

Tm

4:30 PM
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BELIEVE STL Academy - May 2025 Board Meeting - Agenda - Tuesday May 27, 2025 at 4:00 PM

Coversheet

Approve April Board Meeting Minutes

Section: II. Approval of Board Meeting Minutes - April

Item: A. Approve April Board Meeting Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for April 2025 Board Meeting on April 29, 2025
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STL Academy - May 2025 Board Meeting - Agenda - Tuesday May 27, 2025 at 4:00 PM

BELIEVE

BELIEVE STL Academy

Minutes

April 2025 Board Meeting

Date and Time
Tuesday April 29, 2025 at 5:00 PM

Location
https://us02web.zoom.us/j/87864083978?pwd=aVI2RONONNFGT3dDTSs4ZUtCZ0dVdz09

Directors Present
L. Douglas (remote), L. Voellinger (remote), M. Hantak (remote), M. Johnson (remote), P. Woods
(remote), S. Harmon (remote), S. Williams (remote), T. Wells (remote)

Directors Absent
D. Thomas, J. Boone, K. Martin-Johnson, R. Whitley

Guests Present

H. Harshman (remote)

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

P. Woods called a meeting of the board of directors of BELIEVE STL Academy to order
on Tuesday Apr 29, 2025 at 5:02 PM.

Il. Approval of Board Meeting Minutes - March

Powered by BoardOnTrack
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BELIEVE STLL Academy - Mait 2025 Board Meeting - Myeutes - Tuesday Marjl 2B, 2025 ait £:00 PM

A. Approve March Board Meeting Minutes

S. Harmon made a motion to approve the minutes from March 2025 Board Meeting on
03-25-25.

T. Wells seconded the motion.

The board VOTED to approve the motion.

lll. Principal & Executive Director Report (Academic, Culture, Data, etc)

A. Principal's Report

Academic

* Pre-ACT taken on April 23- highest attended day of the school year (97%)
» 92% attendance rate for the second semester
 Career Pathway Capstones Projects- students to present on May 27th
» Working on recruitment for certified teachers
> 3 new hires and 1 pending

Culture

* Pre-ACT pump up event- built confidence & readiness for success
* Mama & Me Bingo Night on May 9th- family fun engagement at the Delmar Divine

Data

* 100 students- more data to compare as BELIEVE grows
Other

* Healthcare partnerships
o BJC Healthcare professionals are now on-site twice a week
o Special event- April 30th- Goldfarb School of Nursing
» May 10th open house- open for prospective families- hope to complete some
registrations onsite
» Groundbreaking ceremony- May 8th at 10am
» Working through finalizing budget for 25-26 school year
« Camping to close out the year- May 22-23

B. Executive Director Report

« "SLPS lawsuit against new St. Louis charter high school can proceed, court says"
o Narrative in the post dispatch mentions BELIEVE, but we are currently not
listed as a defendant in the lawsuit
= Course of action: take no action
» Update BELIEVE model to serve larger population; provide bigger impact
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BELIEVE STLL Academy - Mait 2025 Board Meeting - Myeutes - Tuesday Marjl 2B, 2025 ait £:00 PM

o advantageous to enrollment

o will be presented at the May board meeting
« Construction update:

> On target to open for the fall semester

o Closing mid-late May to start construction

> Waiting on permits from the city

IV. FY26 Budget Approval

A. Vote: FY26 Budget
Reviewed the 2025-2026 budget

« stable position if we get the Bloomberg Grant: hopefully offer by mid-May
« advocating for teachers pay
* increases across the board in facility ops- larger space

S. Harmon made a motion to approve the FY26 Budget.
L. Douglas seconded the motion.
The board VOTED to approve the motion.

V. Invoice Approval - New Building

A. Approval of HKW Invoice

T. Wells made a motion to Approve the application and certification the HKW Invoice.

M. Johnson seconded the motion.
The board VOTED to approve the motion.

VI. Committee Updates

A. Finance Committee
Key indicators:
« student recruitment- in the green
* public revenue- in the green
* private revenue- in the green

» Expenditures to date- yellow
» Cash on hand is well above target range

B. Academic Committee

Timeline moving forward to get the academic committee up and running:

* April — Job description overview //
o Board meeting- outline May priorities for the committees
» May — Committee meetings // begin drafting goals
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BELIEVE STLL Academy - Mait 2025 Board Meeting - Myeutes - Tuesday Marjl 2B, 2025 ait £:00 PM

» June — Committee meetings // finalize goals
« July — Report goals to board // get feedback

C. Development Committee
Timeline moving forward to get the development committee up and running:
* April — Job description overview //
o Board meeting- outline May priorities for the committees
» May — Committee meetings // begin drafting goals

» June — Committee meetings // finalize goals
« July — Report goals to board // get feedback

D. Governance Committee
Timeline moving forward to get the governance committee up and running:
* April — Job description overview //
o Board meeting- outline May priorities for the committees
» May — Committee meetings // begin drafting goals

» June — Committee meetings // finalize goals
* July — Report goals to board // get feedback

VII. Closing Items

A. Upcoming Deadlines & Things to Know

B. Adjourn Meeting

Moving to executive session at 6:06pm
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:35 PM.

Respectfully Submitted,
M. Hantak
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BELIEVE STL Academy - May 2025 Board Meeting - Agenda - Tuesday May 27, 2025 at 4:00 PM

Coversheet

Vote: FY25 Budget Amendment

Section: IV. Votes
Item: A. Vote: FY25 Budget Amendment
Purpose: Vote

Submitted by:

Related Material:

24-25 Believe STL Revised Budget Board Presentation.pptx

Believe Academy STL Revised Budget 2024-25 Board Copy 20250527 .xIsx
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2024-25

REVISED BUDGET

BELIEVE May 2025




Summary of Changes

Cash on hand on June 30t, 2025 is expected to be $429k over 60 days cash

Net Income Net Cash Effect Ending Cash Days of Cash on Hand Debt Service Coverage (DSC)
$1.13M $744K $983K 107 10.84x
A $746K A $360K A 312K A 27
Budget Summary Amount Change From PV Notes Key Data
Revenue
Local R » Grades offered: 9-10t
ocal revenue $1.8M +$1.2M Bloomberg/BJC Grant
» Budgeted enroliment: 100
State Revenue $1.7M +$317K Basic Formula
» Total teaching staff (incl SPED &
Total $3.5M +$1.5M assistants): 7

Expenditures

_ » Total staff FTE: 17
Bus Driver Wages

Personnel $1.2M +$161K

« Per-pupil revenue = $45k
Contracted Services $696K +$256K Bellwether & CMO

» Per-pupil expenditures = $34k
School Ops $1.1M +$235K Student Recruitment,

e - GHW Facility Equity = $386k
.. . Property Insurance, Fire

Facility + Construction $357K +$67K Alarm Installation
Total $3.4M +$718K
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Budget vote

Clustered Bar Chart: FY25 Budget Comparison
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Main Changes from Previous 24-25 Budget

Revenues

Clustered Bar Chart: FY25 Revenue Comparison

$1,750,000 | E=m Original
Revised

$1,500,000

$1,250,000¢

$1,000,000

Amount ($)

$750,000f

$500,000

$250,000¢

$0

Local Revenue State Revenue
Local Revenue +$1.16M
« $1.16M or 201% increase in Private Foundation/Grants over budget of $575k

State Revenue +$317k
« $394k or 31% increase in Basic Formula payments offset by a $76k or 46% decrease in Student Transportation reimbursement
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Main Changes from Previous 24-25 Budget

Personnel Expenses +$161k

Clustered Bar Chart: FY25 Personnel Cost Comparison
$1,200,000 + ™= Original

Revised

$1,000,000 ¢

: : - : $800,000
« Biggest driver was the decision made to provide

in house bus services, which added $146k in

Bus Driver salaries $600,000 |

Amount ($)

$400,000

$200,000

$0

Personnel
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Main Changes from Previous 24-25 Budget

Contracted Services Expenses +$256k

Clustered Bar Chart: FY25 Contracted Services Comparison
$700,000 mmm Original

Revised
$600,000 |
« Believe STL received a $150k grant from The
Opportunity Trust to fund the corresponding $500,000 |
$150k expense that was not part of the original
budget @
= $400,0001
« The Management Company Fee (CMO Fee) is é

derived as a % of revenue. The $100k increase < $300,000¢
in dollars simply relates to the increased
revenue generation. $200,000

$100,000

$0

Contracted Services
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Main Changes from Previous 24-25 Budget

School Operations Expenses +$235k

Clustered Bar Chart: FY25 School Operations Comparison

El Original

« Student Recruitment increase of $115k reflects Revised

a successful campaign to fully enroll students,

with a waitlist to offset attrition, and kept Believe
STL at its goal of 100 enrolled students going $800,000 |
into the last days of the school year.

$1,000,000

« Staff Travel - Needs Believe’s input $600,000 |

Amount ($)

« Student Meals increase by $50k because the
budget assumption is $800 per student based $400,000 |
on historical data and the actuals are slightly
under $1300 per student; the $1300/student
cost is used in the FY26 budget $200,000 |

$0

School Operations
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Main Changes from Previous 24-25 Budget

Facility Operations & Maintenance +$67k

Clustered Bar Chart: FY25 Facility Ops & Maint. Comparison

| EEm Original
$350,000 Revised
$300,000 |
« Security Services included a $41k expense for $250,000}
fire alarm installation ~
| £ $200,000
« Property Insurance was $29k higher than 3
historical data; This has been adjusted upwards £ $150,000}
to reflect the real rates in the FY26 budget '
$100,000
$50,000
$0

Facility Ops & Maint.
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BELIEVE STL Academy - May 2025 Board Meeting - Agenda - Tuesday May 27, 2025 at 4:00 PM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Believe Academy STL Revised Budget 2024-25 Board Copy 20250527 .xIsx
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BELIEVE STL Academy - May 2025 Board Meeting - Agenda - Tuesday May 27, 2025 at 4:00 PM

Coversheet

Vote: Updated FY26 w/ BELIEVE Middle College

Section:

Item:

Purpose:
Submitted by:
Related Material:

IV. Votes
B. Vote: Updated FY26 w/ BELIEVE Middle College
Discuss

Believe STL Academy and BMC Consol 20250527 .xIsx
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BELIEVE STL Academy - May 2025 Board Meeting - Agenda - Tuesday May 27, 2025 at 4:00 PM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Believe STL Academy and BMC Consol 20250527 .xIsx
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JGP Model

		Believe Schools St. Louis

		Revised Budget 2024-25

								Original		Revised

								2024-25		2024-25		Change

				Enrollment -->				100		100

		REVENUE

		Local Revenue

		5113		Prop C				- 0		- 0		- 0

		5179		Sales - Student Activities				20,000		- 0		(20,000)

		5180		Interest Income				- 0		22,226		22,226

		5192		Private Foundations / Grants				575,000		1,730,500		1,155,500

		Total Local Revenue						595,000		1,752,726		1,157,726



		State Revenue

		5311		Basic Formula				1,253,555		1,647,710		394,155

		5312		Student Transportation				167,500		91,218		(76,282)

		5319		Classroom Trust Fund				- 0		- 0		- 0

		5333		State - Food Service				630		- 0		(630)

		Total State Revenue						1,421,685		1,738,928		317,243



		Federal Revenue

		5412		Medicaid				10,000		- 0		(10,000)

		5441		Federal SPED - IDEA				19,238		28,419		9,182

		5445		Federal - Food Service (NSLP)				46,800		50,000		3,200

		5446		Federal - School Breakfast (SBP)				21,600		- 0		(21,600)

		5451		Title 1				93,713		105,146		11,434

		5465		Title 2				6,278		9,534		3,257

		5462		Title 3				2,500		- 0		(2,500)

		5461		Title 4				2,500		- 0		(2,500)

		5463		Federal - Homeless Ed				25,000		25,000		- 0

		5497		Federal - CSP				787,939		787,939		- 0

		Total Federal Revenue						1,015,567		1,006,038		(9,529)



		TOTAL REVENUE						3,032,252		4,497,692		1,465,440



		EXPENSES

		Personnel

		6111-115101		Certificated - Teachers - Regular				275,000		291,658		(16,658)

		6111-122101		Certificated - Teachers - SPED				58,500		88,544		(30,044)

		6111-127101		Certificated - Teachers - ELL				- 0		-		ERROR:#VALUE!

		6112-241101		Certificated - Instructional Management				286,500		211,293		75,207

		6112-241102		Certificated - Deans				- 0		74,724		(74,724)

		6151-241101		Classified - Instructional Management				- 0		- 0		- 0

		6151-241102		Classified - Deans				- 0		- 0		- 0

		6131-115101		Certificated - Stipends				53,655		59,000		(5,345)

		6151-115101		Classified - Teachers - Regular				- 0		- 0		- 0

		6151-211301		Classified - Counselors				- 0		- 0		- 0

		6151-251101		Classified - Non-Instructional Admin				105,000		95,826		9,174

		6151-256201		Classified - Food Server				27,500		1,805		25,695

		6151-255201		Classified - Bus Driver				- 0		146,317		(146,317)

		6151-115102		Classified - Stipends				- 0		- 0		- 0

		6152-115101		Classified - Instructional Aides - Regular				- 0		- 0		- 0

		6152-122101		Classified - Instructional Aides - SPED				- 0		- 0		- 0

		6161-213401		Classified - Nurse				- 0		11,856		(11,856)

		6211-115101		Certificated - Retirement Contribution				- 0		47,124		(47,124)

		6221-115101		Classified - Retirement Contribution				104,800		16,615		88,185

		6231-115101		Disability Insurance				- 0		1,255		(1,255)

		6232-115101		Social Security / Medicare				61,671		64,273		(2,602)

		6241-115101		Health Insurance				56,627		71,470		(14,843)

		6261-115101		Workers' Compensation				12,092		4,461		7,631

		6271-115101		State Unemployment				- 0		16,384		(16,384)

		Total Personnel						1,041,345		1,202,605		(161,260)



		Contracted Services

		6311-122101		Contracted Services - Special Ed				40,000		32,110		7,890

		6311-212201		Contracted Services - Therapist / Counselor				16,700		11,053		5,647

		6312-221201		Contracted Services - Curriculum				- 0		19,765		(19,765)

		6311-115101		Contracted Services - Instructional				32,500		16,442		16,058

		6311-115102		Contracted Services - Substitutes				1,200		- 0		1,200

		6311-194101		Contracted Services - Dual Credit				10,000		5,301		4,699

		6315-252601		Audit				12,500		- 0		12,500

		6337-115101		Technology - Repair				2,445		599		1,846

		6316-233101		Contracted Services - Technology				5,000		15,605		(10,605)

		6361-233101		Telephone / Internet				1,500		6,959		(5,459)

		6317-231101		Legal				10,608		1,458		9,150

		6319-221301		Professional Development - Instructional Staff				15,000		10,393		4,607

		6319-264401		Professional Development - Non-Instructional Staff				- 0		23,716		(23,716)

		6319-141101		Contracted Services - Sports				17,000		24,279		(7,279)

		6319-251102		Management Company Fee				191,032		291,000		(99,968)

		6319-252401		Payroll Services				20,000		13,702		6,298

		6319-252501		Accounting Services				60,000		70,000		(10,000)

		6319-259101		Contracted Services - Grant Writing				5,000		154,000		(149,000)

		6319-252201		Budgeting Services				- 0		- 0		- 0

		Total Contracted Services						440,485		696,382		(255,897)



		School Operations

		6319-251101		Bank Fees				1,694		9		1,685

		6319-231101		Board Expenses				6,000		4,516		1,484

		6334-251101		Printing				7,500		4,045		3,455

		6341-255101		Student Transportation - To and From School				250,000		101,700		148,300

		6342-255101		Student Transportation - Non-Route				25,000		28,213		(3,213)

		6343-232001 		Executive Administrative Services				- 0		39,148		(39,148)

		6343-241101		Travel - Staff				2,908		72,984		(70,076)

		6362-232201		Student Recruitment / Marketing				25,000		140,000		(115,000)

		6362-264201		Staff Recruitment				1,500		7,336		(5,836)

		6371-241101		Dues & Memberships				6,151		2,766		3,385

		6411-115101		Classroom / Teaching Supplies & Materials				22,000		41,145		(19,145)

		6411-115102		Student Uniforms				6,250		2,786		3,464

		6411-115103		Student Testing & Assessment				3,750		6,785		(3,035)

		6411-122101		Special Ed Supplies & Materials				6,278		655		5,623

		6411-251101		Office Supplies				8,000		35,208		(27,208)

		6391-115101		Field Trips				31,500		75,250		(43,750)

		6411-141101		Student Activities				27,500		38,252		(10,752)

		6412-115101		Technology - Online Curriculum				20,000		51,490		(31,490)

		6412-115102		Technology - Instructional Software Subscriptions				15,000		26,106		(11,106)

		6412-233101		Technology - Software				35,000		68,004		(33,004)

		6412-233102		Technology - Hardware				30,000		16,314		13,686

		6543-115101		Technology - Instructional Equipment				- 0		- 0		- 0

		6431-115101		Textbook				- 0		2,364		(2,364)

		6471-141101		Summer School Meals				- 0		2,880		(2,880)

		6471-256301		Student Meals				80,000		129,394		(49,394)

		6542-115101		Classroom Equipment / Furniture				265,400		213,703		51,697

		Total School Operations						876,430		1,111,053		(234,623)



		Facility Operation & Maintenance

		6331-254201		Janitorial Services				42,500		30,196		12,304

		6332-254101		Security Repairs				- 0		- 0		- 0

		6333-254101		Building and Land Rent / Lease				166,500		93,111		73,389

		6335-254101		Utilities - Water				- 0		- 0		- 0

		6336-254101		Utilities - Trash Removal				2,400		- 0		2,400

		6351-254101		Property Insurance				10,000		38,958		(28,958)

		6352-232101		Liability Insurance				10,000		2,585		7,415

		6391-254101		Repairs & Maintenance				5,000		79,582		(74,582)

		6391-254601		Security Services				1,800		41,567		(39,767)

		6481-254101		Utilities - Electricity				36,000		40,000		(4,000)

		6482-254101		Utilities - Gas				- 0		- 0		- 0

		6491-254201		Janitorial Supplies				6,000		8,518		(2,518)

		6491-254101		Repairs & Maintenance Supplies				10,000		1,107		8,893

		6614-512201		Principal				- 0		- 0		- 0

		6624-522201		Interest Expense				- 0		21,759		(21,759)

		Total Facility Operations & Maintenance						290,200		357,383		(67,183)



		TOTAL EXPENSES						2,648,460		3,367,423		(718,964)



		TOTAL NET MARGIN						383,792		1,130,269		746,476



		CAPITAL EXPENDITURES								386,000



		Beg Cash						587,000		238,420		(348,580)

		End Cash						970,792		982,689		11,896

		Days Cash on Hand						134		107		(27)



		DSC (minimum 1.15x)						3.31		10.84		7.53







						Personnel		39%		36%

						Contracted Services		17%		21%

						School Operations		33%		33%

						Facilities		11%		11%















































































































































































Powerpoint Data

						FY25 Budget

						Original 		Revised		Variance

				Revenue

				Local		595,000		1,752,726		1,157,726		Private Foundation/Grants

				State		1,421,685		1,738,928		317,243		Basic Formula (+$394k) and Student Transportation (-$76k)

						2,016,685		3,491,654		1,474,969



				Expenses

				Personnel		1,041,345		1,202,605		161,260		Providing in house bus services added Bus Driver Salaries (+$146k)

				Contracted Services		440,485		696,382		255,897		TOT funded Bellwether expense ($150k) and CMO Fee is a flat % that increased as revenue increased (+$100k)

				School Operations		876,430		1,111,053		234,623		Student Recruitment (+$115k), 

				Facility Operations & Maintenance		290,200		357,383		67,183

						2,648,460		3,367,423		718,964


















Consolidated

		Believe Schools St. Louis

		5-Year Financial Model



								Year 1		Year 2		Year 3		Year 4		Year 5

								2024-25		2025-26		2026-27		2027-28		2028-29

				Enrollment -->

		REVENUE

		Local Revenue

		5113		Prop C				- 0		141,892		322,726		492,560		656,747

		5179		Sales - Student Activities				2,322		20,000		25,000		25,000		25,000

		5180		Interest Income				18,954		- 0		- 0		- 0		- 0

		5192		Private Foundations / Grants				1,495,000		410,000		410,000		50,000		50,000

		Total Local Revenue						1,516,276		571,892		757,726		567,560		731,747



		State Revenue

		5311		Basic Formula				1,647,710		3,561,087		5,598,761		7,694,689		7,931,255

		5312		Student Transportation				91,218		67,000		83,750		100,500		117,250

		5319		Classroom Trust Fund				- 0		91,428		143,119		190,825		190,825

		5333		State - Food Service				- 0		1,506		2,357		3,143		3,143

		5397		Other State Revenue (State-Loc ESEA funds)				382,700		- 0		- 0		- 0		- 0

		Total State Revenue						2,121,628		3,721,021		5,827,987		7,989,157		8,242,473



		Federal Revenue

		5412		Medicaid				- 0		30,000		40,000		50,000		60,000

		5441		Federal SPED - IDEA				28,419		42,210		53,331		71,108		71,108

		5445		Federal - Food Service (NSLP)				50,000		107,166		168,235		229,921		235,669

		5446		Federal - School Breakfast (SBP)				- 0		49,461		77,647		106,117		108,770

		5451		Title 1				105,146		212,643		327,930		437,240		437,240

		5465		Title 2				9,534		13,774		17,403		23,204		23,204

		5462		Title 3				- 0		5,000		5,000		5,000		5,000

		5461		Title 4				- 0		20,000		20,000		20,000		20,000

		5463		Federal - Homeless Ed (MKV)				25,000		27,500		27,500		27,500		27,500

		5497		Federal - CSP				803,981		1,542,943		742,117		166,359		97,647

		Total Federal Revenue						1,022,080		2,050,697		1,479,162		1,136,448		1,086,137



		TOTAL REVENUE						4,659,983		6,343,610		8,064,875		9,693,166		10,060,357



		EXPENSES

		Personnel

		6111-115101		Certificated - Teachers - Regular				295,746		623,150		991,942		1,262,100		1,299,963

		6111-122101		Certificated - Teachers - SPED				69,405		60,255		124,125		127,849		131,685

		6111-127101		Certificated - Teachers - ELL				- 0		- 0		- 0		- 0		- 0

		6112-241101		Certificated - Instructional Management				223,050		593,455		597,817		615,752		634,224

		6112-241102		Certificated - Deans				66,820		- 0		- 0		- 0		- 0

		6151-241101		Classified - Instructional Management				- 0		- 0		- 0		- 0		- 0

		6151-241102		Classified - Deans				- 0		- 0		- 0		- 0		- 0

		6131-115101		Certificated - Stipends				59,299		117,171		154,803		179,318		187,730

		6151-115101		Classified - Teachers - Regular				50,000		- 0		- 0		- 0		- 0

		6151-211301		Classified - Counselors				- 0		123,600		127,308		131,127		135,061

		6151-251101		Classified - Non-Instructional Admin				93,799		232,950		281,139		289,573		298,260

		6151-256201		Classified - Food Server				2,137		36,050		74,263		76,491		78,786

		6151-255201		Classified - Bus Driver				134,883		216,300		275,834		284,109		292,632

		6151-115102		Classified - Stipends				- 0		- 0		- 0		- 0		- 0

		6152-115101		Classified - Instructional Aides - Regular				- 0		91,155		182,475		279,192		330,900

		6152-122101		Classified - Instructional Aides - SPED				- 0		- 0		- 0		- 0		- 0

		6161-213401		Classified - Nurse				- 0		- 0		- 0		- 0		- 0

		6211-115101		Certificated - Retirement Contribution				97,468		237,016		316,754		360,150		370,955

		6221-115101		Classified - Retirement Contribution				17,730		59,753		71,835		83,491		87,357

		6231-115101		Disability Insurance				1,149		10,855		14,306		16,493		17,219

		6232-115101		Social Security / Medicare				63,141		166,081		218,879		252,336		263,453

		6241-115101		Health Insurance				74,240		142,667		202,955		243,546		261,051

		6261-115101		Workers' Compensation				4,395		32,565		42,917		49,478		51,657

		6271-115101		State Unemployment				17,281		- 0		- 0		- 0		- 0

		Total Personnel						1,270,543		2,743,021		3,677,352		4,251,003		4,440,931



		Contracted Services

		6311-122101		Contracted Services - Special Ed				27,500		58,200		56,400		64,600		72,800

		6311-212201		Contracted Services - Therapist / Counselor				20,000		36,868		47,039		27,215		27,396

		6312-221201		Contracted Services - Curriculum				23,699		106,000		25,000		- 0		- 0

		6311-115101		Contracted Services - Instructional				12,500		59,731		70,000		80,000		90,000

		6311-115102		Contracted Services - Substitutes				- 0		3,167		5,083		6,947		7,120

		6311-194101		Contracted Services - Dual Credit				10,000		100,500		150,000		200,000		202,500

		6315-252601		Audit				7,500		54,340		55,698		57,091		58,518

		6337-115101		Technology - Repair				2,500		2,506		2,569		2,633		2,699

		6316-233101		Contracted Services - Technology				22,207		5,125		5,253		5,384		5,519

		6361-233101		Telephone / Internet				7,357		1,537		1,576		1,615		1,656

		6317-231101		Legal				1,714		10,873		11,145		11,423		11,709

		6319-221301		Professional Development - Instructional Staff				25,104		40,063		53,845		61,409		62,726

		6319-264401		Professional Development - Non-Instructional Staff				15,000		- 0		- 0		- 0		- 0

		6319-141101		Contracted Services - Sports				32,163		40,108		60,162		80,216		80,216

		6319-251102		Management Company Fee				290,000		634,361		806,488		969,317		1,006,036

		6319-252401		Payroll Services				13,080		24,000		28,000		32,000		36,000

		6319-252501		Accounting Services				70,000		72,000		73,800		75,645		77,536

		6319-259101		Contracted Services - Grant Writing				152,000		20,000		20,500		21,012		21,538

		6319-252201		Budgeting Services				- 0		- 0		- 0		- 0		- 0

		Total Contracted Services						732,325		1,269,379		1,472,557		1,696,509		1,763,968



		School Operations

		6319-251101		Bank Fees				9		3,430		3,516		3,604		3,694

		6319-231101		Board Expenses				2,571		9,000		9,225		9,456		9,692

		6334-251101		Printing				5,565		7,500		15,000		7,500		7,500

		6341-255101		Student Transportation - To and From School				100,000		200,000		225,000		150,000		175,000

		6342-255101		Student Transportation - Non-Route				40,000		30,000		30,750		31,519		32,307

		6343-232001 		Executive Administrative Services				34,015		- 0		- 0		- 0		- 0

		6343-241101		Travel - Staff				73,268		4,908		5,031		5,156		5,285

		6362-232201		Student Recruitment / Marketing				115,000		62,500		95,750		46,519		47,682

		6362-264201		Staff Recruitment				5,800		1,537		1,576		1,615		1,656

		6371-241101		Dues & Memberships				3,951		12,455		12,767		13,086		13,413

		6411-115101		Classroom / Teaching Supplies & Materials				49,816		84,406		165,504		157,749		161,692

		6411-115102		Student Uniforms				850		16,496		26,474		36,181		37,085

		6411-115103		Student Testing & Assessment				3,593		9,733		15,265		20,330		20,332

		6411-122101		Special Ed Supplies & Materials				936		13,774		17,403		23,204		23,204

		6411-251101		Office Supplies				56,715		14,647		16,528		17,511		17,777

		6391-115101		Field Trips				75,250		72,583		116,485		159,196		163,176

		6411-141101		Student Activities				45,839		89,312		91,545		93,834		96,180

		6412-115101		Technology - Online Curriculum				45,000		52,600		84,716		115,779		118,673

		6412-115102		Technology - Instructional Software Subscriptions				12,500		16,781		18,642		20,093		20,596

		6412-233101		Technology - Software				60,000		65,984		105,895		144,724		148,342

		6412-233102		Technology - Hardware				15,000		60,750		61,519		47,307		48,489

		6543-115101		Technology - Instructional Equipment				- 0		- 0		- 0		- 0		- 0

		6431-115101		Textbook				1,660		- 0		- 0		- 0		- 0

		6471-141101		Summer School Meals				4,114		- 0		- 0		- 0		- 0

		6471-256301		Student Meals				130,577		195,775		308,115		421,090		431,618

		6542-115101		Classroom Equipment / Furniture				163,703		132,813		132,813		118,125		60,938

		Total School Operations						1,045,733		1,156,985		1,559,518		1,643,577		1,644,330



		Facility Operation & Maintenance

		6331-254201		Janitorial Services				45,000		59,500		76,385		78,676		81,037

		6332-254101		Security Repairs				- 0		- 0		- 0		- 0		- 0

		6333-254101		Building and Land Rent / Lease				106,000		- 0		- 0		- 0		- 0

		6335-254101		Utilities - Water				- 0		6,000		6,150		6,304		6,461

		6336-254101		Utilities - Trash Removal				- 0		6,000		6,150		6,304		6,461

		6351-254101		Property Insurance				37,224		50,000		51,250		52,531		53,845

		6352-232101		Liability Insurance				1,192		10,000		10,000		10,000		10,000

		6391-254101		Repairs & Maintenance				93,260		27,375		28,059		28,761		29,480

		6391-254601		Security Services				45,000		1,845		1,891		1,938		1,987

		6481-254101		Utilities - Electricity				10,000		50,000		51,250		52,531		53,845

		6482-254101		Utilities - Gas				- 0		44,000		45,100		46,227		47,383

		6491-254201		Janitorial Supplies				7,533		6,150		6,304		6,461		6,623

		6491-254101		Repairs & Maintenance Supplies				1,453		15,375		15,759		16,153		16,557

		6614-512201		Principal				- 0		- 0		20,846		84,636		89,714

		6624-522201		Interest Expense				10,000		476,775		506,081		592,749		587,671

		Total Facility Operations & Maintenance						356,662		753,020		825,226		983,273		991,064



		TOTAL EXPENSES						3,405,262		5,922,406		7,534,654		8,574,361		8,840,293



		TOTAL NET MARGIN						1,254,721		421,205		530,221		1,118,804		1,220,063



		Capital Expenditures						386,000		150,000		- 0		- 0		- 0

								(facility equity)		(CSP capital exp)



		Beg Cash						238,420		1,107,141		1,378,346		1,908,567		3,027,372

		End Cash						1,107,141		1,378,346		1,908,567		3,027,372		4,247,435

		Days Cash on Hand						119		85		92		129		175



		DSC (minimum 1.1-1.2x)						11.82		1.88		2.01		2.65		2.80





BMC

		Believe Schools St. Louis

		5-Year Financial Model



								Year 0		Year 1		Year 2		Year 3		Year 4

								2024-25		2025-26		2026-27		2027-28		2028-29

				Enrollment -->				0		38		75		100		100

		REVENUE

		Local Revenue

		5113		Prop C				- 0		- 0		43,343		86,686		115,582

		5179		Sales - Student Activities				- 0		- 0		5,000		5,000		5,000

		5192		Private Foundations / Grants				- 0		- 0		- 0		- 0		- 0

		Total Local Revenue						- 0		- 0		48,343		91,686		120,582



		State Revenue

		5311		Basic Formula				- 0		478,591		986,615		1,355,908		1,397,541

		5312		Student Transportation				- 0		- 0		- 0		- 0		- 0

		5319		Classroom Trust Fund						11,953		23,906		31,875		31,875

		5333		State - Food Service				- 0		197		394		525		525

		Total State Revenue						- 0		490,741		1,010,915		1,388,308		1,429,941



		Federal Revenue

		5412		Medicaid				- 0		15,000		20,000		25,000		30,000

		5441		Federal SPED - IDEA				- 0		6,680		13,359		17,813		17,813

		5445		Federal - Food Service (NSLP)				- 0		7,495		14,991		20,487		20,999

		5446		Federal - School Breakfast (SBP)				- 0		3,459		6,919		9,456		9,692

		5451		Title 1				- 0		17,930		35,859		47,813		47,813

		5465		Title 2				- 0		2,180		4,359		5,813		5,813

		5462		Title 3				- 0		2,500		2,500		2,500		2,500

		5461		Title 4				- 0		10,000		10,000		10,000		10,000

		5463		Federal - Homeless Ed				- 0		2,500		2,500		2,500		2,500

		5497		Federal - CSP				16,042		855,124		521,588		- 0		- 0

		Total Federal Revenue						16,042		922,868		632,076		141,380		147,129



		TOTAL REVENUE						16,042		1,413,609		1,691,334		1,621,374		1,697,652



		EXPENSES

		Personnel

		6111-115101		Certificated - Teachers - Regular				- 0		113,300		175,049		240,400		247,612

		6111-122101		Certificated - Teachers - SPED				- 0		- 0		- 0		- 0		- 0

		6111-127101		Certificated - Teachers - ELL				- 0		- 0		- 0		- 0		- 0

		6112-241101		Certificated - Instructional Management				5,417		80,000

: @tvonderheit@believeschools.org $80,000
	-Tanesia Simmons		68,959		71,027		73,158

		6112-241102		Certificated - Deans				- 0		- 0		- 0		- 0		- 0

		6151-241101		Classified - Instructional Management				- 0		- 0		- 0		- 0		- 0

		6151-241102		Classified - Deans				- 0		- 0		- 0		- 0		- 0

		6131-115101		Certificated - Stipends				299		31,516		39,534		47,970		52,441

		6151-115101		Classified - Teachers - Regular				- 0		- 0		- 0		- 0		- 0

		6151-211301		Classified - Counselors				- 0		61,800		63,654		65,564		67,531

		6151-251101		Classified - Non-Instructional Admin				- 0		124,800

: @tvonderheit@believeschools.org $124,800 if the contract is approved. No change if the contract is not approved. Either way, I'm taking a second paycut in two years.
	-Tanesia Simmons		

: @tvonderheit@believeschools.org $80,000
	-Tanesia Simmons		169,744		174,836		180,081

		6151-256201		Classified - Food Server				- 0		- 0		- 0		- 0		- 0

		6151-255201		Classified - Bus Driver				- 0		- 0		- 0		- 0		- 0

		6151-115102		Classified - Stipends				- 0		- 0		- 0		- 0		- 0

		6152-115101		Classified - Instructional Aides - Regular				- 0		39,655		81,689		126,210		173,328

		6152-122101		Classified - Instructional Aides - SPED				- 0		- 0		- 0		- 0		- 0

		6161-213401		Classified - Nurse				- 0		- 0		- 0		- 0		- 0

		6211-115101		Certificated - Retirement Contribution				- 0		- 0		- 0		- 0		- 0

		6221-115101		Classified - Retirement Contribution				743		59,753		71,835		83,491		87,357

		6231-115101		Disability Insurance				29		2,390		2,993		3,630		3,971

		6232-115101		Social Security / Medicare				437		36,569		45,795		55,540		60,753

		6241-115101		Health Insurance				0		27,613		38,658		50,739		58,603

		6261-115101		Workers' Compensation				86		7,170		8,979		10,890		11,912

		6271-115101		State Unemployment				- 0		- 0		- 0		- 0		- 0

		Total Personnel						7,010		611,516		766,889		930,296		1,016,747



		Contracted Services

		6311-122101		Contracted Services - Special Ed				- 0		20,000		20,000		30,000		40,000

		6311-212201		Contracted Services - Therapist / Counselor				- 0		10,000		10,000		10,000		10,000

		6312-221201		Contracted Services - Curriculum				- 0		25,000		25,000		- 0		- 0

		6311-115101		Contracted Services - Instructional				- 0		- 0		- 0		- 0		- 0

		6311-115102		Contracted Services - Substitutes				- 0		461		922		1,261		1,292

		6311-194101		Contracted Services - Dual Credit				- 0		37,500		75,000		100,000		100,000

		6315-252601		Audit				- 0		- 0		- 0		- 0		- 0

		6337-115101		Technology - Repair				- 0		- 0		- 0		- 0		- 0

		6316-233101		Contracted Services - Technology				- 0		- 0		- 0		- 0		- 0

		6361-233101		Telephone / Internet				- 0		- 0		- 0		- 0		- 0

		6317-231101		Legal				- 0		- 0		- 0		- 0		- 0

		6319-221301		Professional Development - Instructional Staff				104		7,531		10,031		12,563		13,846

		6319-264401		Professional Development - Non-Instructional Staff				- 0		- 0		- 0		- 0		- 0

		6319-141101		Contracted Services - Sports				- 0		- 0		- 0		- 0		- 0

		6319-251102		Management Company Fee				- 0		141,361		169,133		162,137		169,765

		6319-252401		Payroll Services				- 0		2,000		4,000		6,000		8,000

		6319-252501		Accounting Services				- 0		- 0		- 0		- 0		- 0

		6319-259101		Contracted Services - Grant Writing				- 0		5,000		5,125		5,253		5,384

		6319-252201		Budgeting Services				- 0		- 0		- 0		- 0		- 0

		Total Contracted Services						104		248,853		319,212		327,215		348,288



		School Operations

		6319-251101		Bank Fees				- 0		1,694		1,736		1,780		1,824

		6319-231101		Board Expenses				- 0		6,000		6,150		6,304		6,461

		6334-251101		Printing				- 0		7,500		7,500		7,500		7,500

		6341-255101		Student Transportation - To and From School				- 0		100,000		100,000		- 0		- 0

		6342-255101		Student Transportation - Non-Route				- 0		- 0		- 0		- 0		- 0

		6343-241101		Travel - Staff				- 0		2,908		2,981		3,055		3,132

		6362-232201		Student Recruitment / Marketing				- 0		32,500		65,000		15,000		15,375

		6362-264201		Staff Recruitment				- 0		- 0		- 0		- 0		- 0

		6371-241101		Dues & Memberships				- 0		6,151		6,305		6,462		6,624

		6411-115101		Classroom / Teaching Supplies & Materials				- 0		23,695		71,026		28,630		29,345

		6411-115102		Student Uniforms				- 0		2,402		4,805		6,566		6,731

		6411-115103		Student Testing & Assessment				- 0		1,445		2,851		3,789		3,790

		6411-122101		Special Ed Supplies & Materials				- 0		2,180		4,359		5,813		5,813

		6411-251101		Office Supplies				- 0		5,000		5,125		5,253		5,384

		6391-115101		Field Trips				- 0		10,570		21,141		28,892		29,614

		6411-141101		Student Activities				- 0		15,000		15,375		15,759		16,153

		6412-115101		Technology - Online Curriculum				- 0		7,500		15,375		21,013		21,538

		6412-115102		Technology - Instructional Software Subscriptions				- 0		1,406		2,883		3,940		4,038

		6412-233101		Technology - Software				- 0		9,609		19,219		26,266		26,922

		6412-233102		Technology - Hardware				- 0		30,000		30,000		15,000		15,375

		6543-115101		Technology - Instructional Equipment				- 0		- 0		- 0		- 0		- 0

		6431-115101		Textbook				- 0		- 0		- 0		- 0		- 0

		6471-141101		Summer School Meals				- 0		- 0		- 0		- 0		- 0

		6471-256301		Student Meals				- 0		15,375		30,750		42,025		43,076

		6542-115101		Classroom Equipment / Furniture				- 0		82,813		82,813		21,875		10,938

		Total School Operations						- 0		363,748		495,393		264,921		259,633



		Facility Operation & Maintenance

		6331-254201		Janitorial Services				- 0		- 0		- 0		- 0		- 0

		6332-254101		Security Repairs				- 0		- 0		- 0		- 0		- 0

		6333-254101		Building and Land Rent / Lease				- 0		- 0		- 0		- 0		- 0

		6335-254101		Utilities - Water				- 0		- 0		- 0		- 0		- 0

		6336-254101		Utilities - Trash Removal				- 0		- 0		- 0		- 0		- 0

		6351-254101		Property Insurance				- 0		- 0		- 0		- 0		- 0

		6352-232101		Liability Insurance				- 0		- 0		- 0		- 0		- 0

		6391-254101		Repairs & Maintenance				- 0		- 0		- 0		- 0		- 0

		6391-254601		Security Services				- 0		- 0		- 0		- 0		- 0

		6481-254101		Utilities - Electricity				- 0		- 0		- 0		- 0		- 0

		6482-254101		Utilities - Gas				- 0		- 0		- 0		- 0		- 0

		6491-254201		Janitorial Supplies				- 0		- 0		- 0		- 0		- 0

		6491-254101		Repairs & Maintenance Supplies				- 0		- 0		- 0		- 0		- 0

		6614-512201		Principal				- 0		- 0		- 0		- 0		- 0

		6624-522201		Interest Expense				- 0		- 0		- 0		- 0		- 0

		Total Facility Operations & Maintenance						- 0		- 0		- 0		- 0		- 0



		TOTAL EXPENSES						7,114		1,224,117		1,581,494		1,522,432		1,624,668



		TOTAL NET MARGIN						8,927		189,492		109,840		98,942		72,983



		Beg Cash						- 0		8,927		198,420		308,260		407,202

		End Cash						8,927		198,420		308,260		407,202		480,185

		Days Cash on Hand						458		59		71		98		108



		DSC (minimum 1.2x)						 10 		 10 		 10 		 10 		 10 





BSTL

		Believe Schools St. Louis

		5-Year Financial Model



								Forecast OLD		Year 1		Year 2		Year 3		Year 4		Year 5

								FY25		2024-25		2025-26		2026-27		2027-28		2028-29

				Enrollment -->				110		110		220		330		440		440

		REVENUE

		Local Revenue

		5113		Prop C				- 0		- 0		141,892		279,383		405,874		541,165

		5179		Sales - Student Activities				2,322		2,322		20,000		20,000		20,000		20,000

		5180		Interest Income				18,954		18,954

		5192		Private Foundations / Grants				1,495,000		1,495,000		410,000		410,000		50,000		50,000

		Total Local Revenue						1,516,276		1,516,276		571,892		709,383		475,874		611,165



		State Revenue

		5311		Basic Formula				1,647,710		1,647,710		3,082,496		4,612,146		6,338,782		6,533,714

		5312		Student Transportation				91,218		91,218		67,000		83,750		100,500		117,250

		5319		Classroom Trust Fund				- 0		- 0		79,475		119,213		158,950		158,950

		5333		State - Food Service				- 0		- 0		1,309		1,964		2,618		2,618

		5397		Other State Revenue (State-Loc ESEA funds)				382,700		382,700

		Total State Revenue						2,121,628		2,121,628		3,230,280		4,817,072		6,600,850		6,812,532



		Federal Revenue

		5412		Medicaid						- 0		15,000		20,000		25,000		30,000

		5441		Federal SPED - IDEA				28,419		28,419		35,530		39,971		53,295		53,295

		5445		Federal - Food Service (NSLP)						50,000		99,671		153,244		209,434		214,670

		5446		Federal - School Breakfast (SBP)						- 0		46,002		70,728		96,662		99,078

		5451		Title 1				105,146		105,146		194,714		292,071		389,428		389,428

		5465		Title 2				9,534		9,534		11,594		13,043		17,391		17,391

		5462		Title 3				- 0		- 0		2,500		2,500		2,500		2,500

		5461		Title 4				- 0		- 0		10,000		10,000		10,000		10,000

		5463		Federal - Homeless Ed (MKV)						25,000		25,000		25,000		25,000		25,000

		5497		Federal - CSP				787,939		787,939		687,819		220,529		166,359		97,647

		Total Federal Revenue						931,038		1,006,038		1,127,830		847,086		995,068		939,008



		TOTAL REVENUE						4,568,942		4,643,942		4,930,002		6,373,541		8,071,791		8,362,705



		EXPENSES

		Personnel

		6111-115101		Certificated - Teachers - Regular				295,746		295,746		509,850		816,893		1,021,700		1,052,351

		6111-122101		Certificated - Teachers - SPED				69,405		69,405		60,255		124,125		127,849		131,685

		6111-127101		Certificated - Teachers - ELL				- 0		- 0		- 0		- 0		- 0		- 0

		6112-241101		Certificated - Instructional Management				217,633		217,633		513,455		528,859		544,724		561,066

		6112-241102		Certificated - Deans				66,820		66,820		- 0		- 0		- 0		- 0

		6151-241101		Classified - Instructional Management				- 0		- 0		- 0		- 0		- 0		- 0

		6151-241102		Classified - Deans				- 0		- 0		- 0		- 0		- 0		- 0

		6131-115101		Certificated - Stipends				59,000		59,000		85,655		115,269		131,349		135,289

		6151-115101		Classified - Teachers - Regular				50,000		50,000		- 0		- 0		- 0		- 0

		6151-211301		Classified - Counselors				- 0		- 0		61,800		63,654		65,564		67,531

		6151-251101		Classified - Non-Instructional Admin				93,799		93,799		108,150		111,395		114,736		118,178

		6151-256201		Classified - Food Server				2,137		2,137		36,050		74,263		76,491		78,786

		6151-255201		Classified - Bus Driver				134,883		134,883		216,300		275,834		284,109		292,632

		6151-115102		Classified - Stipends				- 0		- 0		- 0		- 0		- 0		- 0

		6152-115101		Classified - Instructional Aides - Regular				- 0		- 0		51,500		100,786		152,982		157,571

		6152-122101		Classified - Instructional Aides - SPED				- 0		- 0		- 0		- 0		- 0		- 0

		6161-213401		Classified - Nurse				- 0		- 0		- 0		- 0		- 0		- 0

		6211-115101		Certificated - Retirement Contribution				50,364		97,468		237,016		316,754		360,150		370,955

		6221-115101		Classified - Retirement Contribution				16,987		16,987		- 0		- 0		- 0		- 0

		6231-115101		Disability Insurance				1,120		1,120		8,465		11,313		12,863		13,248

		6232-115101		Social Security / Medicare				62,704		62,704		129,512		173,084		196,796		202,700

		6241-115101		Health Insurance				74,240		74,240		115,054		164,297		192,807		202,447

		6261-115101		Workers' Compensation				4,309		4,309		25,395		33,938		38,588		39,745

		6271-115101		State Unemployment				17,281		17,281		- 0		- 0		- 0		- 0

		Total Personnel						1,216,429		1,263,533		2,158,456		2,910,463		3,320,707		3,424,184



		Contracted Services

		6311-122101		Contracted Services - Special Ed				26,143		27,500		38,200		36,400		34,600		32,800

		6311-212201		Contracted Services - Therapist / Counselor				15,910		20,000		26,868		37,039		17,215		17,396

		6312-221201		Contracted Services - Curriculum				23,699		23,699		81,000		- 0		- 0		- 0

		6311-115101		Contracted Services - Instructional				11,014		12,500		59,731		70,000		80,000		90,000

		6311-115102		Contracted Services - Substitutes				- 0		- 0		2,706		4,160		5,686		5,828

		6311-194101		Contracted Services - Dual Credit				3,839		10,000		63,000		75,000		100,000		102,500

		6315-252601		Audit				40,000		7,500		54,340		55,698		57,091		58,518

		6337-115101		Technology - Repair				856		2,500		2,506		2,569		2,633		2,699

		6316-233101		Contracted Services - Technology				22,207		22,207		5,125		5,253		5,384		5,519

		6361-233101		Telephone / Internet				7,357		7,357		1,537		1,576		1,615		1,656

		6317-231101		Legal				1,714		1,714		10,873		11,145		11,423		11,709

		6319-221301		Professional Development - Instructional Staff				13,705		25,000		32,531		43,813		48,846		48,880

		6319-264401		Professional Development - Non-Instructional Staff				20,710		15,000		- 0		- 0		- 0		- 0

		6319-141101		Contracted Services - Sports				32,163		32,163		40,108		60,162		80,216		80,216

		6319-251102		Management Company Fee				290,924		290,000		493,000		637,354		807,179		836,270

		6319-252401		Payroll Services				13,080		13,080		22,000		24,000		26,000		28,000

		6319-252501		Accounting Services				78,020		70,000		72,000		73,800		75,645		77,536

		6319-259101		Contracted Services - Grant Writing				151,000		152,000		15,000		15,375		15,759		16,153

		6319-252201		Budgeting Services				- 0		- 0		- 0		- 0		- 0		- 0

		Total Contracted Services						752,342		732,220		1,020,525		1,153,345		1,369,294		1,415,680



		School Operations

		6319-251101		Bank Fees				9		9		1,736		1,780		1,824		1,870

		6319-231101		Board Expenses				2,571		2,571		3,000		3,075		3,152		3,231

		6334-251101		Printing				5,565		5,565		- 0		7,500		- 0		- 0

		6341-255101		Student Transportation - To and From School				72,680		100,000		100,000		125,000		150,000		175,000

		6342-255101		Student Transportation - Non-Route				27,766		40,000		30,000		30,750		31,519		32,307

		6343-232001 		Executive Administrative Services				34,015		34,015

		6343-241101		Travel - Staff				73,268		73,268		2,000		2,050		2,101		2,154

		6362-232201		Student Recruitment / Marketing				115,000		115,000		30,000		30,750		31,519		32,307

		6362-264201		Staff Recruitment				5,800		5,800		1,537		1,576		1,615		1,656

		6371-241101		Dues & Memberships				3,951		3,951		6,305		6,462		6,624		6,789

		6411-115101		Classroom / Teaching Supplies & Materials				49,816		49,816		60,711		94,477		129,119		132,347

		6411-115102		Student Uniforms				850		850		14,094		21,669		29,614		30,355

		6411-115103		Student Testing & Assessment				3,593		3,593		8,288		12,414		16,540		16,541

		6411-122101		Special Ed Supplies & Materials				936		936		11,594		13,043		17,391		17,391

		6411-251101		Office Supplies				56,715		56,715		9,647		11,403		12,258		12,393

		6391-115101		Field Trips				3,710		75,250		62,012		95,344		130,304		133,561

		6411-141101		Student Activities				45,839		45,839		74,312		76,170		78,075		80,026

		6412-115101		Technology - Online Curriculum				44,642		45,000		45,100		69,341		94,766		97,136

		6412-115102		Technology - Instructional Software Subscriptions				6,855		12,500		15,375		15,759		16,153		16,557

		6412-233101		Technology - Software				57,744		60,000		56,375		86,677		118,458		121,419

		6412-233102		Technology - Hardware				13,469		15,000		30,750		31,519		32,307		33,114

		6543-115101		Technology - Instructional Equipment				- 0		- 0		- 0		- 0		- 0		- 0

		6431-115101		Textbook				1,660		1,660		- 0		- 0		- 0		- 0

		6471-141101		Summer School Meals				4,114		4,114		- 0		- 0		- 0		- 0

		6471-256301		Student Meals				130,577		130,577		180,400		277,365		379,065		388,542

		6542-115101		Classroom Equipment / Furniture				163,703		163,703		50,000		50,000		96,250		50,000

		Total School Operations						924,849		1,045,733		793,238		1,064,126		1,378,655		1,384,696



		Facility Operation & Maintenance

		6331-254201		Janitorial Services				27,738		45,000		59,500		76,385		78,676		81,037

		6332-254101		Security Repairs				- 0		- 0		- 0		- 0		- 0		- 0

		6333-254101		Building and Land Rent / Lease				70,230		106,000		- 0		- 0		- 0		- 0

		6335-254101		Utilities - Water				- 0		- 0		6,000		6,150		6,304		6,461

		6336-254101		Utilities - Trash Removal				- 0		- 0		6,000		6,150		6,304		6,461

		6351-254101		Property Insurance				37,224		37,224		50,000		51,250		52,531		53,845

		6352-232101		Liability Insurance				1,192		1,192		10,000		10,000		10,000		10,000

		6391-254101		Repairs & Maintenance				93,260		93,260		27,375		28,059		28,761		29,480

		6391-254601		Security Services				71,014		45,000		1,845		1,891		1,938		1,987

		6481-254101		Utilities - Electricity				5,385		10,000		50,000		51,250		52,531		53,845

		6482-254101		Utilities - Gas				- 0		- 0		44,000		45,100		46,227		47,383

		6491-254201		Janitorial Supplies				7,533		7,533		6,150		6,304		6,461		6,623

		6491-254101		Repairs & Maintenance Supplies				1,453		1,453		15,375		15,759		16,153		16,557

		6614-512201		Principal				- 0		- 0		- 0		20,846		84,636		89,714

		6624-522201		Interest Expense				5,119		10,000		476,775		506,081		592,749		587,671

		Total Facility Operations & Maintenance						320,148		356,662		753,020		825,226		983,273		991,064



		TOTAL EXPENSES						3,213,768		3,398,148		4,725,239		5,953,160		7,051,929		7,215,625



		TOTAL NET MARGIN						1,355,174		1,245,794		204,763		420,381		1,019,862		1,147,080



		Capital Expenditures								386,000		150,000		- 0		- 0		- 0

										 (facility equity) 		 (CSP capital exp) 



		Beg Cash								238,420		1,098,214		1,152,976		1,573,358		2,593,220

		End Cash								1,098,214		1,152,976		1,573,358		2,593,220		3,740,300

		Days Cash on Hand								118		89		96		134		189



		DSC (minimum 1.1-1.2x)								11.74		1.43		1.80		2.51		2.69





