
BELIEVE STL Academy

April 2025 Board Meeting

Published on April 22, 2025 at 1:22 PM CDT
Amended on April 29, 2025 at 3:35 PM CDT

Date and Time

Tuesday April 29, 2025 at 5:00 PM CDT

Location

https://us02web.zoom.us/j/87864083978?pwd=aVl2R0N0NnFGT3dDTSs4ZUtCZ0dVdz09

Agenda

Purpose Presenter Time

I. Opening Items 5:00 PM

A. Record Attendance Paris Woods

B. Call the Meeting to Order Paris Woods

II. Approval of Board Meeting Minutes - March

A. Approve March Board Meeting Minutes Vote Paris Woods

III. Public Comment

IV. Principal & Executive Director Report (Academic, Culture, Data, etc) 5:00 PM

1 of 3Powered by BoardOnTrack 1 of 27Powered by BoardOnTrack

https://www.google.com/url?q=https://us02web.zoom.us/j/87864083978?pwd%3DaVl2R0N0NnFGT3dDTSs4ZUtCZ0dVdz09&sa=D&source=calendar&ust=1745355138281983&usg=AOvVaw1qs7ziivgkQ2SWUYygG0Ng


Purpose Presenter Time

A. Principal's Report Discuss Jawn Manning 20 m

B. Executive Director Report FYI Kimberly Neal-
Brannum

15 m

V. FY26 Budget Approval 5:35 PM

A. Vote: FY26 Budget Vote Teagan Vonderheit 10 m

VI. Invoice Approval - New Building 5:45 PM

A. Approval of HKW Invoice Vote Teagan Vonderheit 5 m

VII. CMO MOU Preview

VIII. Committee Updates 5:50 PM

A. Finance Committee FYI Danielle Thomas 5 m

• Committee Updates - Goal setting in Mat
• Financials

B. Academic Committee FYI Paris Woods 1 m

• Sharon appointed as committee chair
• May meeting will be scheduled and the focus will be on goal setting

C. Development Committee FYI Madeline Hantak 1 m

• May meeting will be scheduled with a focus on goal setting

D. Governance Committee FYI Steven Harmon 1 m

• May meeting will be scheduled with a focus on goal setting

IX. Closing Items 5:58 PM

A. Upcoming Deadlines & Things to Know FYI Paris Woods 2 m
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Purpose Presenter Time

• Evaluations will be rolled out in May (School Leader Self-Eval, Board Eval of
School Leader, Board Self Eval) -- Be on the lookout from communications from
Haley regarding evaluation next steps and deadlines (~June)
• Arc of the Year Overview - TBD for Spring/Summer Approval

B. Adjourn Meeting Vote
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Coversheet

Approve March Board Meeting Minutes

Section: II. Approval of Board Meeting Minutes - March
Item: A. Approve March Board Meeting Minutes
Purpose: Vote
Submitted by:
Related Material: 2025_03_25_board_meeting_minutes.pdf
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BELIEVE STL Academy

Minutes

March 2025 Board Meeting

Date and Time
Tuesday March 25, 2025 at 5:00 PM

Location
BELIEVE STL Academy

Directors Present
D. Thomas, M. Hantak, M. Johnson (remote), P. Woods (remote), R. Whitley, S. Williams, T.
Wells

Directors Absent
J. Boone, K. Martin-Johnson, L. Douglas, L. Voellinger, S. Harmon

Guests Present
H. Harshman

I. Opening Items

P. Woods called a meeting of the board of directors of BELIEVE STL Academy to order
on Tuesday Mar 25, 2025 at 5:06 PM.

Record AttendanceA.

Call the Meeting to OrderB.
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II. Approval of Board Meeting Minutes - February

M. Hantak made a motion to approve the minutes from February Board Meeting on 02-
25-25.
T. Wells seconded the motion.
The board VOTED to approve the motion.

III. Principal Report (Academic, Culture, Data, etc)

Wrapped Q3 with:

• 24 out of 82 9th grade scholars with a 3.0 or higher cumulative GPA
• 5 out of 18 10th grade scholars with a 3.0 or higher cumulative GPA
• 92.26% attendance average
• 70% of student advanced toward patient tech certification

Visits at Ranken Technical college, BEX Construction, Icon Mechanical Job Shadowing
and Rung for Women

In order for fun, safe space was created:

• Students are no longer allowed to transition with cell phones in the hallways
• no physical altercations in this last quarter- sense of belonging in the space

Balance between academics and fun: Black History Month Wax Museum Creations, Arch
Madness (Duke v. Illinois game), Captain America, 314 Day (want kids to be proud of
where they come from)

POSSIP: survey that is sent to students, staff and family

• 86% are mostly/yes happy with BELIEVE
• Praise on the opportunities provided
• Strength of communication to meet every parent where they are

Next Prep- cycled through 4 of 5 career workshops (law, business, public
safety...opportunity to learn from professionals)

• Has led to other job shadowing opportunities
• positive for students and partnerships

April 23- end of school assessment

Approve February Board Meeting MinutesA.

Principal's ReportA.
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Rolling out March 31- students will begin growth tracking- where they were and where
they need to be in relation to the goals they need to meet

• Focus on Academic Excellence in Q4

Attendance Contracts for students below 80% attendance.

Working on hiring additional teachers where there are openings- looking at next year too

IV. Topic for Discussion: Industry Partnerships

Working on dual enrollment for trained certifications in manufacturing and skilled trade

• Private university- higher rate to enroll students; working with industry partners to
offset cost

Discussion if we want to become broader than offering health care associates- comes
down to messaging. Bringing back to the board for a vote.

V. Approval of SY25/26 Academic Calendar

T. Wells made a motion to approve the SY25/26 Academic Calendar.
R. Whitley seconded the motion.

• Shifted calendar from FY24-25 school year
• Allow enough time for the new scholars to move into the building- later start for

current students
• Built in more days for inclement weather (based on winter 2025 weather)
• Later end in 2026 due to a later stop [June 5, 2026- last day of school]

The board VOTED to approve the motion.

VI. DESE CSIP Guidance

CSIP- continuous school improvement plan

Due date unknown at this time.

Discussed and the board approves moving forward with submitting the CSIP.

School Culture CelebrationB.

Ranken Training - Industry PartnersA.

Vote: SY25/26 Academic CalendarA.

DESE CSIP Guidance OverviewA.
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VII. Committee Updates

• Revenue was lower in February- revenue will restabilize in April
• Transportation reimbursement- reimburse up to 75%- depends on tax dollars

coming in
◦ past couple months, only been reimbursed %50- working on getting this up

as majority of students are dependent on public transportation
• Budget planning season- will review budget at the April board meeting

Looking for new academic committee chair.

No updates.

No updates.

VIII. Closing Items

• Commission Site Visit- April 8 & 9
◦ Board focus group at the April board meeting [Tuesday, April 29]

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:42 PM.

Respectfully Submitted,
P. Woods

Finance CommitteeA.

Academic CommitteeB.

Development CommitteeC.

Governance CommitteeD.

Upcoming Deadlines & Things to KnowA.

Adjourn MeetingB.
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Coversheet

Vote: FY26 Budget

Section: V. FY26 Budget Approval
Item: A. Vote: FY26 Budget
Purpose: Vote
Submitted by:
Related Material: Believe Schools budget 110 students Gateway 20250410.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Believe Schools budget 110 students Gateway 20250410.xlsx
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Coversheet

Approval of HKW Invoice

Section: VI. Invoice Approval - New Building
Item: A. Approval of HKW Invoice
Purpose: Vote
Submitted by:
Related Material: HKW Architects - Inv. 5765-R - February Services (1).pdf
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CONTINUATION SHEET
AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, 02

containing Contractor's signed Certification is attached. 03/10/25

03/10/25

24.014.00

A B C D E F G H I

ITEM DESCRIPTION OF WORK SCHEDULED                      WORK COMPLETED MATERIALS TOTAL % BALANCE RETAINAGE

NO. VALUE FROM PREVIOUS THIS PERIOD PRESENTLY COMPLETED (G/C) TO FINISH

APPLICATION STORED AND STORED (C-G)

(D+E) (NOT IN TO DATE

D OR E) (D+E+F)

DUE DILIGENCE
  Due Diligence $4,500.00 $4,500.00 $0.00 $0.00 $4,500.00 100.00% $0.00 $0.00 
  Existing Conditions $3,500.00 $3,500.00 $0.00 $0.00 $3,500.00 100.00% $0.00 $0.00 
  Engineering Services $3,000.00 $3,000.00 $0.00 $0.00 $3,000.00 100.00% $0.00 $0.00 

SUBTOTAL OF DUE DILIGENCE $11,000.00 $11,000.00 $0.00 $0.00 $11,000.00 100.00% $0.00 $0.00 

REIMBURSABLES
   Mileage $4.94 $4.94 $0.00 $0.00 $4.94 100.00% $0.00 $0.00 
   Printing (Outside - Need Back up) $888.18 $208.35 $679.83 $0.00 $888.18 100.00% $0.00 $0.00 
   Printing (Inside - Need Back up) $138.60 $0.00 $138.60 $0.00 $138.60 100.00% $0.00 $0.00 

SUBTOTAL OF REIMBURSABLES $1,031.72 $213.29 $818.43 $0.00 $1,031.72 100.00% $0.00 $0.00 

ARCHITECTURAL SERVICES
  Schematic Design $15,000.00 $15,000.00 $0.00 $0.00 $15,000.00 100.00% $0.00 $0.00 
  Design Development Phase (35%) $86,870.00 $0.00 $86,870.00 $0.00 $86,870.00 100.00% $0.00 $0.00 
  Construction Documents (40%) $99,280.00 $0.00 $74,460.00 $0.00 $74,460.00 75.00% $24,820.00 $0.00 
  Construction Phase (25%) $62,050.00 $0.00 $0.00 $0.00 $0.00 0.00% $62,050.00 $0.00 
 Civil Engineering (NTE Allowance Amount - Need Full 
Back up) $12,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $12,000.00 $0.00 

SUBTOTAL OF ARCHITECTURAL SERVICES $275,200.00 $15,000.00 $161,330.00 $0.00 $176,330.00 64.07% $98,870.00 $0.00 

CHANGE ORDERS
$0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 $0.00 

SUBTOTAL OF CHANGE ORDERS $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 $0.00 

$287,231.72 $26,213.29 $162,148.43 $0.00 $188,361.72 65.58% $98,870.00 $0.00GRAND TOTALS

APPLICATION NO:

APPLICATION DATE:

PERIOD TO:

ARCHITECT'S PROJECT NO:

Docusign Envelope ID: E596A7B4-4DA4-437E-BB7A-B5D14AB29C68

13 of 27Powered by BoardOnTrack

BELIEVE STL Academy - April 2025 Board Meeting - Agenda - Tuesday April 29, 2025 at 5:00 PM



Docusign Envelope ID: E596A7B4-4DA4-437E-BB7A-B5D14AB29C68

14 of 27Powered by BoardOnTrack

BELIEVE STL Academy - April 2025 Board Meeting - Agenda - Tuesday April 29, 2025 at 5:00 PM



Docusign Envelope ID: E596A7B4-4DA4-437E-BB7A-B5D14AB29C68

15 of 27Powered by BoardOnTrack

BELIEVE STL Academy - April 2025 Board Meeting - Agenda - Tuesday April 29, 2025 at 5:00 PM



Docusign Envelope ID: E596A7B4-4DA4-437E-BB7A-B5D14AB29C68

16 of 27Powered by BoardOnTrack

BELIEVE STL Academy - April 2025 Board Meeting - Agenda - Tuesday April 29, 2025 at 5:00 PM



Coversheet

Finance Committee

Section: VIII. Committee Updates
Item: A. Finance Committee
Purpose: FYI
Submitted by:
Related Material: _Finance Committee Meeting Agenda Template - BA (1).pdf

4. Believe STL Finance Dashboard 20250331.pdf
3a. Believe STL BvA Detail 20250331.pdf
2. Believe STL P&L 20250331.pdf
1. Believe STL Balance Sheet 20250331.pdf
3. Believe STL BvA 20250331.pdf
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      BELIEVE Academy St. Louis 
FY26 Budget Updates 

        
 

Objectives for FY26: 
● Maintain strong cash position– 70+ days  
● Budgeted enrollment 220; enrollment target 250  

 

Changes in Revenue Changes in Expense 

● Only confirmed awards included; 
FY26 does not include additional 
Bloomberg grant 

●  

● Student activities, freedom friday, field 
trips, etc budgeted at a per pupil rate  

● Student supplies and furniture is high 
to include new furniture purchases for 
new building under CSP grant 

● Budgeted for increase in St. Louis 
Public Retirement System (11% to 
14%)  

● Capped transportation and route 
expenses  

● Increase in facilities/opX for new 
building  
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Finance Dashboard 
March 2024 

  
 

    

 Metric 
Description Result Goal Status Notes 

1. Current Student Recruitment Count 
Enrollment is the school’s primary revenue driver 100% 100% 

 Current enrollment: enrollment 100 with 
125 projected; budgeted 100 students 

2. Public Revenue Received as a % of overall budget 
Measures rate of receipt of public funds to date 

78% 75%  
Received $232k MO basic formula 
funding in March; $65k Title and $6k 
Title 2; Investigating status of $237k 
additional approved ESEA funds 

3. Private Revenue Received as a % of overall budget 
Measures progress against fundraising goals 285% 75%  

Received $609k from TOT, $725k from 
Bloomberg, $265k from NSVF, $50k 
from HSSU, $30k from Charter Fund 

4. Expenditures to date as a % of overall budget 
Measures actual spending against planned spending 93% 75%  

Adjusted for Bellwether contract & 
increased CMO fee this is 84%; 
keeping an eye on this will protect net 
income  

5. Cash on Hand 
Measures operational and financial stability 

 
Current: 140 days 
EOY Forecast: 118  

 

60-90 days  Cash on hand is well above target 
range 

Additional notes for discussion:  

 Current FY25 Enrollment? 100  
 Material variances (10% & $10k): Contracted Services – Grant writing (Actuals $152k; Budget $5k) due to Bellwether contract (paid for by TOT); Repairs & 

Maintenance (Actual $64k, Budget $5k) due to flooring and fountain installation – but this will be returned through rent credits; Student 
Recruitment/Marketing (Actuals $104k, Budget $25k); Travel Staff (Actual $52k, Budget $2.9k); Office Supplies (Actual $36k, Budget $8k); Contracted 
Services – Curriculum (Actuals $16k, Budget $0); Security Services (Actual $42k, Budget $2k); Professional Development – Non Instructional Staff (Actual 
$22k, Budget $0); Executive Administrative Services (Actual $28k, Budget $0); Property Insurance (Actual $24k, Budget $10k); Student Meals (Actual $99k, 
Budget $80k); Management Company Fee (Actual $291k, Budget $191k); Classroom/Teaching Supplies & Materials (Actual $32k, Budget $22k); Technology 
– Online Curriculum (Actual $39k, Budget $20k);  
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Believe Schools
Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L

July 2024 - March 2025

Accrual Basis  Wednesday, April 23, 2025 01:50 PM GMT-04:00   1/3

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Revenue

5179 Sales - Student Activities 20,000.00 -20,000.00

5180 Interest Income 15,745.16 15,745.16

5192 Private Foundations / Grants 1,680,500.00 575,000.00 1,105,500.00 292.26 %

5198 Local Revenue, Miscellaneous 1,943.18 1,943.18

5311 Basic Formula 1,235,782.00 1,253,555.00 -17,773.00 98.58 %

5312 Student Transportation 94,695.58 167,500.00 -72,804.42 56.53 %

5333 State - Food Service 630.00 -630.00

5412 Medicaid 10,000.00 -10,000.00

5441 Federal SPED - IDEA 19,238.00 -19,238.00

5445 Federal - Food Service (NSLP) 46,800.00 -46,800.00

5446 Federal - School Breakfast (SBP) 21,600.00 -21,600.00

5451 Title 1 64,971.19 93,713.00 -28,741.81 69.33 %

5461 Title 4 2,500.00 -2,500.00

5462 Title 3 2,500.00 -2,500.00

5463 Federal - Homeless Ed 25,000.00 -25,000.00

5465 Title 2 5,802.04 6,278.00 -475.96 92.42 %

5497 Federal - CSP 501,204.71 787,939.00 -286,734.29 63.61 %

Total Revenue $3,600,643.86 $3,032,253.00 $568,390.86 118.74 %

GROSS PROFIT $3,600,643.86 $3,032,253.00 $568,390.86 118.74 %

Expenditures

6111-115101 Certificated - Teachers - Regular 224,360.76 275,000.00 -50,639.24 81.59 %

6111-122101 Certificated - Teachers - SPED 63,536.47 58,500.00 5,036.47 108.61 %

6112-241101 Certificated - Instructional Management 159,702.50 286,500.00 -126,797.50 55.74 %

6112-241102 Certificated - Deans 54,144.83 54,144.83

6131-115101 Certificated - Stipends 53,655.00 -53,655.00

6151-251101 Classified - Non-Instructional Admin 71,928.45 105,000.00 -33,071.55 68.50 %

6151-255201 Classified - Bus Driver 107,914.46 107,914.46

6151-256201 Classified - Food Server 1,464.41 27,500.00 -26,035.59 5.33 %

6211-115101 Certificated - Retirement Contribution 39,269.94 39,269.94

6221-115101 Classified - Retirement Contribution 13,846.15 104,800.00 -90,953.85 13.21 %

6231-115101 Disability Insurance 914.90 914.90

6232-115101 Social Security / Medicare 48,389.96 61,671.00 -13,281.04 78.46 %

6241-115101 Health Insurance 54,914.48 56,627.00 -1,712.52 96.98 %

6261-115101 Workers' Compensation 3,350.61 12,092.00 -8,741.39 27.71 %

6271-115101 State Unemployment 13,562.34 13,562.34

6311-115101 Contracted Services - Instructional 13,701.75 32,500.00 -18,798.25 42.16 %

6311-115102 Contracted Services - Substitutes 1,200.00 -1,200.00

6311-122101 Contracted Services - Special Ed 18,850.00 40,000.00 -21,150.00 47.13 %

6311-194101 Contracted Services - Dual Credit 4,417.71 10,000.00 -5,582.29 44.18 %

6311-212201 Contracted Services - Therapist / Counselor 13,069.00 16,700.00 -3,631.00 78.26 %

6312-221201 Contracted Services - Curriculum 16,357.41 16,357.41

6315-231101 Audit 12,500.00 -12,500.00
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Believe Schools
Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L

July 2024 - March 2025

Accrual Basis  Wednesday, April 23, 2025 01:50 PM GMT-04:00   2/3

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

6316-233101 Contracted Services - Technology 13,004.21 5,000.00 8,004.21 260.08 %

6317-231101 Legal 1,000.00 10,608.00 -9,608.00 9.43 %

6319-141101 Contracted Services - Sports & Student Activities 20,832.55 17,000.00 3,832.55 122.54 %

6319-221301 Professional Development - Instructional Staff 8,901.18 15,000.00 -6,098.82 59.34 %

6319-231101 Board Expenses 3,653.20 6,000.00 -2,346.80 60.89 %

6319-251101 Bank Fees 7.50 1,694.00 -1,686.50 0.44 %

6319-251102 Management Company Fee 290,923.88 191,032.00 99,891.88 152.29 %

6319-252401 Payroll Services 10,259.36 20,000.00 -9,740.64 51.30 %

6319-252501 Accounting Services 55,511.43 60,000.00 -4,488.57 92.52 %

6319-259101 Contracted Services - Grant Writing 151,960.00 5,000.00 146,960.00 3,039.20 %

6319-264401 Professional Development - Non-Instructional Staff 22,280.93 22,280.93

6331-254201 Janitorial Services 22,840.08 42,500.00 -19,659.92 53.74 %

6333-254101 Building and Land Rent / Lease 77,592.73 166,500.00 -88,907.27 46.60 %

6334-251101 Printing 3,246.31 7,500.00 -4,253.69 43.28 %

6336-254101 Utilities - Trash Removal 2,400.00 -2,400.00

6337-115101 Technology - Repair 499.50 2,445.00 -1,945.50 20.43 %

6341-255101 Student Transportation - To and From School 77,777.84 250,000.00 -172,222.16 31.11 %

6342-255101 Student Transportation - Non-Route 22,384.77 25,000.00 -2,615.23 89.54 %

6343-232001 Executive Administrative Services 27,910.46 27,910.46

6343-241101 Travel - Staff 52,241.43 2,908.00 49,333.43 1,796.47 %

6351-254101 Property Insurance 24,325.80 10,000.00 14,325.80 243.26 %

6352-232101 Liability Insurance 939.25 10,000.00 -9,060.75 9.39 %

6361-233101 Telephone / Internet 5,565.88 1,500.00 4,065.88 371.06 %

6362-232201 Student Recruitment / Marketing 103,791.93 25,000.00 78,791.93 415.17 %

6362-264201 Staff Recruitment 4,987.88 1,500.00 3,487.88 332.53 %

6371-241101 Dues & Memberships 2,304.99 6,151.00 -3,846.01 37.47 %

6391-115101 Field Trips 3,536.03 31,500.00 -27,963.97 11.23 %

6391-254101 Repairs & Maintenance 63,572.84 5,000.00 58,572.84 1,271.46 %

6391-254601 Security Services 41,567.28 1,800.00 39,767.28 2,309.29 %

6411-115101 Classroom / Teaching Supplies & Materials 32,319.70 22,000.00 10,319.70 146.91 %

6411-115102 Student Uniforms 2,288.93 6,250.00 -3,961.07 36.62 %

6411-115103 Student Testing & Assessment 5,653.78 3,750.00 1,903.78 150.77 %

6411-122101 Special Ed Supplies & Materials 545.84 6,278.00 -5,732.16 8.69 %

6411-141101 Student Activities 29,189.98 27,500.00 1,689.98 106.15 %

6411-251101 Office Supplies 35,878.53 8,000.00 27,878.53 448.48 %

6412-115101 Technology - Online Curriculum 39,168.53 20,000.00 19,168.53 195.84 %

6412-115102 Technology - Instructional Software Subscriptions 11,549.00 15,000.00 -3,451.00 76.99 %

6412-233101 Technology - Software 39,836.46 35,000.00 4,836.46 113.82 %

6412-233102 Technology - Hardware 13,510.74 30,000.00 -16,489.26 45.04 %

6431-115101 Textbook 1,095.63 1,095.63

6471-141101 Summer School Meals 2,400.00 2,400.00

6471-256301 Student Meals 99,210.85 80,000.00 19,210.85 124.01 %

6481-254101 Utilities - Electricity 5,707.47 36,000.00 -30,292.53 15.85 %
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Believe Schools
Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L

July 2024 - March 2025

Accrual Basis  Wednesday, April 23, 2025 01:50 PM GMT-04:00   3/3

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

6491-254101 Repairs & Maintenance Supplies 884.35 10,000.00 -9,115.65 8.84 %

6491-254201 Janitorial Supplies 6,743.47 6,000.00 743.47 112.39 %

6542-115101 Classroom Equipment/Furniture 101,950.81 265,400.00 -163,449.19 38.41 %

6624-522201 Interest Expense 5,671.02 5,671.02

Total Expenditures $2,470,720.46 $2,648,461.00 $ -177,740.54 93.29 %

NET OPERATING REVENUE $1,129,923.40 $383,792.00 $746,131.40 294.41 %

NET REVENUE $1,129,923.40 $383,792.00 $746,131.40 294.41 %
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Believe Schools
Statement of Activity

March 2025

Accrual Basis  Wednesday, April 23, 2025 01:17 PM GMT-04:00   1/2

TOTAL

MAR 2025 FEB 2025 (PP) CHANGE

Revenue

5180 Interest Income 2,739.65 1,949.27 790.38

5192 Private Foundations / Grants 184,050.00 1,450.00 182,600.00

5198 Local Revenue, Miscellaneous 482.49 90.24 392.25

5311 Basic Formula 231,908.00 98,940.00 132,968.00

5312 Student Transportation 7,627.00 7,447.00 180.00

5451 Title 1 64,971.19 64,971.19

5465 Title 2 5,802.04 5,802.04

Total Revenue $497,580.37 $109,876.51 $387,703.86

GROSS PROFIT $497,580.37 $109,876.51 $387,703.86

Expenditures

6111-115101 Certificated - Teachers - Regular 28,642.91 25,666.64 2,976.27

6111-122101 Certificated - Teachers - SPED 12,500.00 10,550.00 1,950.00

6112-241101 Certificated - Instructional Management 16,375.00 16,375.00 0.00

6112-241102 Certificated - Deans 8,125.00 7,041.27 1,083.73

6151-251101 Classified - Non-Instructional Admin 9,138.37 8,074.00 1,064.37

6151-255201 Classified - Bus Driver 13,963.41 15,269.41 -1,306.00

6151-256201 Classified - Food Server 217.74 -217.74

6211-115101 Certificated - Retirement Contribution 4,660.82 5,229.93 -569.11

6221-115101 Classified - Retirement Contribution 1,924.73 2,012.11 -87.38

6231-115101 Disability Insurance 130.70 130.70 0.00

6232-115101 Social Security / Medicare 6,126.41 5,686.51 439.90

6241-115101 Health Insurance 5,517.64 6,090.32 -572.68

6261-115101 Workers' Compensation 433.40 403.39 30.01

6271-115101 State Unemployment 1,066.24 2,415.43 -1,349.19

6311-115101 Contracted Services - Instructional 7,026.75 250.00 6,776.75

6311-122101 Contracted Services - Special Ed 1,800.00 1,800.00 0.00

6311-194101 Contracted Services - Dual Credit 2,178.51 2,178.51

6311-212201 Contracted Services - Therapist / Counselor -491.00 4,279.00 -4,770.00

6312-221201 Contracted Services - Curriculum 32.99 32.99

6316-233101 Contracted Services - Technology 24.99 24.99 0.00

6319-141101 Contracted Services - Sports & Student Activities 70.56 2,000.00 -1,929.44

6319-221301 Professional Development - Instructional Staff 339.44 566.92 -227.48

6319-231101 Board Expenses 153.20 500.00 -346.80

6319-251101 Bank Fees 2.50 -2.50

6319-251102 Management Company Fee 145,461.94 145,461.94

6319-252401 Payroll Services 1,366.62 1,262.88 103.74

6319-252501 Accounting Services 5,000.00 5,000.00 0.00

6319-259101 Contracted Services - Grant Writing 75,265.00 -75,265.00

6319-264401 Professional Development - Non-Instructional Staff 10,200.00 10,200.00

6331-254201 Janitorial Services 2,323.27 4,336.47 -2,013.20
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Believe Schools
Statement of Activity

March 2025

Accrual Basis  Wednesday, April 23, 2025 01:17 PM GMT-04:00   2/2

TOTAL

MAR 2025 FEB 2025 (PP) CHANGE

6333-254101 Building and Land Rent / Lease 27,750.00 8,875.00 18,875.00

6341-255101 Student Transportation - To and From School 32,612.75 2,768.16 29,844.59

6342-255101 Student Transportation - Non-Route 2,565.08 3,622.86 -1,057.78

6343-232001 Executive Administrative Services 3,760.00 4,308.34 -548.34

6343-241101 Travel - Staff 2,610.83 6,890.87 -4,280.04

6351-254101 Property Insurance 2,612.00 -2,612.00

6352-232101 Liability Insurance 126.75 117.00 9.75

6361-233101 Telephone / Internet 233.00 1,041.50 -808.50

6362-232201 Student Recruitment / Marketing 3,713.66 2,791.58 922.08

6362-264201 Staff Recruitment 952.37 652.04 300.33

6391-115101 Field Trips 1,286.88 84.99 1,201.89

6391-254101 Repairs & Maintenance 187.50 280.18 -92.68

6391-254601 Security Services 142.50 142.50

6411-115101 Classroom / Teaching Supplies & Materials 173.41 1,021.77 -848.36

6411-115102 Student Uniforms 1,749.97 43.00 1,706.97

6411-141101 Student Activities 1,608.79 5,814.25 -4,205.46

6411-251101 Office Supplies 726.71 1,583.80 -857.09

6412-115101 Technology - Online Curriculum 3,723.48 3,984.15 -260.67

6412-115102 Technology - Instructional Software Subscriptions 4,250.00 -4,250.00

6412-233101 Technology - Software 2,304.28 3,279.53 -975.25

6412-233102 Technology - Hardware 5,310.00 344.03 4,965.97

6431-115101 Textbook 22.13 105.37 -83.24

6471-256301 Student Meals 8,969.98 14,071.23 -5,101.25

6481-254101 Utilities - Electricity 1,195.31 1,370.73 -175.42

6491-254101 Repairs & Maintenance Supplies 36.56 -36.56

6491-254201 Janitorial Supplies 589.44 216.56 372.88

6542-115101 Classroom Equipment/Furniture 6,408.06 49.35 6,358.71

6624-522201 Interest Expense 1,410.81 1,274.28 136.53

Total Expenditures $394,225.59 $271,939.34 $122,286.25

NET OPERATING REVENUE $103,354.78 $ -162,062.83 $265,417.61

NET REVENUE $103,354.78 $ -162,062.83 $265,417.61
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Believe Schools
Statement of Financial Position

As of March 31, 2025

  Tuesday, April 22, 2025 05:08 PM GMT-04:00   1/2

TOTAL

AS OF MAR 31, 2025 AS OF FEB 28, 2025 (PP) CHANGE

ASSETS

Current Assets

Bank Accounts

Merchants Checking 255,884.98 255,799.32 85.66

Merchants Checking 2 559,839.33 407,185.87 152,653.46

PLAT BUS CHECKING (3323) - 2 178,279.76 210,859.09 -32,579.33

Savings 20,035.51 20,034.98 0.53

Total Bank Accounts $1,014,039.58 $893,879.26 $120,160.32

Accounts Receivable

1200 Accounts Receivable (A/R) 3,452.00 3,452.00 0.00

Total Accounts Receivable $3,452.00 $3,452.00 $0.00

Other Current Assets

1411 Prepaids and Other Assets 49,003.56 56,881.35 -7,877.79

Total Other Current Assets $49,003.56 $56,881.35 $ -7,877.79

Total Current Assets $1,066,495.14 $954,212.61 $112,282.53

Fixed Assets

1521 Buildings and Remodeling 375,607.69 364,452.69 11,155.00

1541 Fixed Assets - Furniture, Fixtures & Other 145,612.37 97,712.37 47,900.00

1542 Fixed Assets - Capitalized Equipment 450,844.84 450,844.84 0.00

Total Fixed Assets $972,064.90 $913,009.90 $59,055.00

Other Assets

1800 Security Deposits 13,875.00 13,875.00 0.00

Total Other Assets $13,875.00 $13,875.00 $0.00

TOTAL ASSETS $2,052,435.04 $1,881,097.51 $171,337.53

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2111 Accounts Payable (A/P) 226,891.40 150,010.14 76,881.26

Total Accounts Payable $226,891.40 $150,010.14 $76,881.26

Credit Cards

2040 Credit Card 10,305.02 14,150.00 -3,844.98

Total Credit Cards $10,305.02 $14,150.00 $ -3,844.98

Other Current Liabilities

2112 Due To / Due From BECICI 0.00 0.00 0.00

2121 Loans Payable 294,026.29 294,026.29 0.00

2158 Retirement Payable - Teacher -1,170.97 3,075.62 -4,246.59

2159 Retirement Payable - Non-Teacher 5,148.12 5,955.06 -806.94

Total Other Current Liabilities $298,003.44 $303,056.97 $ -5,053.53
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Believe Schools
Statement of Financial Position

As of March 31, 2025

  Tuesday, April 22, 2025 05:08 PM GMT-04:00   2/2

TOTAL

AS OF MAR 31, 2025 AS OF FEB 28, 2025 (PP) CHANGE

Total Current Liabilities $535,199.86 $467,217.11 $67,982.75

Total Liabilities $535,199.86 $467,217.11 $67,982.75

Equity

3111 Unrestricted Net Assets 387,311.78 387,311.78 0.00

Net Revenue 1,129,923.40 1,026,568.62 103,354.78

Total Equity $1,517,235.18 $1,413,880.40 $103,354.78

TOTAL LIABILITIES AND EQUITY $2,052,435.04 $1,881,097.51 $171,337.53
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Actual
Annual 
Budget

Over/(Under) 
Budget

% of 
Budget Forecast

% of 
Forecast Notes

Revenue

Local Support 17,688  20,000               (2,312) 88.4%         21,276 83.1% Interest & CC Rewards
State Revenue - General 1,235,782  1,253,555             (17,773) 98.6%    1,551,315 79.7% Basic Formula

State Revenue - Special Purpose 94,696  168,130             (73,434) 56.3%         91,100 103.9% Student Transportation; ARP Trans $26k
Federal Revenue 571,978  1,015,568           (443,590) 56.3%       787,939 72.6% CSP

Grants & Other Sources 1,680,500  575,000          1,105,500 292.3%    1,495,000 112.4% TOT +$609k, Bloomberg + $725k, HSSU $50k,

Total Revenue 3,600,644  3,032,253             568,391 118.7%    3,946,630 91.2% NSVF +$265k , Charter Fund +$30k

Expenditures

Salaries 683,052  806,155           (123,103) 84.7%       880,423 77.6%

Personnel Taxes & Benefits 174,248  235,190             (60,942) 74.1%       227,006 76.8%

Contracted Services 101,233  145,508             (44,275) 69.6%       136,690 74.1%

School Operations 1,391,230  1,144,208             247,022 121.6%    1,617,971 86.0% Bellwether +$150k (funded by TOT); CMO Fee

Facility Operations & Maintenance 120,957  317,400           (196,443) 38.1%       183,193 66.0%

Total Expenditures 2,470,720  2,648,461           (177,741) 93.3%    3,045,283 81.1% Fiscal year elapsed: 75%

Net Operating Revenue 1,129,923  383,792             746,131 294.4% 901,347  125.4% School year elapsed: 83%

Private 1,698,188  595,000  285%

Believe Academy St. Louis
FY 24-25 Budget Status Report

March
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JGP Model

		Believe Schools St. Louis

		5-Year Financial Model



								Forecast OLD		Year 1		Year 2		Year 3		Year 4		Year 5

								FY25		2024-25		2025-26		2026-27		2027-28		2028-29

				Enrollment -->				110		110		220		330		440		440

		REVENUE

		Local Revenue

		5113		Prop C				- 0		- 0		141,892		279,383		405,874		541,165

		5179		Sales - Student Activities				2,322		2,322		20,000		20,000		20,000		20,000

		5180		Interest Income				18,954		18,954

		5192		Private Foundations / Grants				1,495,000		1,495,000		410,000		410,000		50,000		50,000

		Total Local Revenue						1,516,276		1,516,276		571,892		709,383		475,874		611,165



		State Revenue

		5311		Basic Formula				1,647,710		1,647,710		3,082,496		4,612,146		6,338,782		6,533,714				14,979		14,011		13,976		14,406		14,849

		5312		Student Transportation				91,218		91,218		67,000		83,750		100,500		117,250

		5319		Classroom Trust Fund				- 0		- 0		79,475		119,213		158,950		158,950

		5333		State - Food Service				- 0		- 0		1,309		1,964		2,618		2,618

		5397		Other State Revenue (State-Loc ESEA funds)				382,700		382,700

		Total State Revenue						2,121,628		2,121,628		3,230,280		4,817,072		6,600,850		6,812,532



		Federal Revenue

		5412		Medicaid						- 0		15,000		20,000		25,000		30,000		68.18

		5441		Federal SPED - IDEA				28,419		28,419		35,530		39,971		53,295		53,295		121.13

		5445		Federal - Food Service (NSLP)						- 0		99,671		153,244		209,434		214,670		487.89

		5446		Federal - School Breakfast (SBP)						- 0		46,002		70,728		96,662		99,078		225.18

		5451		Title 1				105,146		105,146		194,714		292,071		389,428		389,428		885.06

		5465		Title 2				9,534		9,534		11,594		13,043		17,391		17,391		39.53

		5462		Title 3				- 0		- 0		2,500		2,500		2,500		2,500		5.68

		5461		Title 4				- 0		- 0		10,000		10,000		10,000		10,000		22.73

		5463		Federal - Homeless Ed (MKV)						- 0		25,000		25,000		25,000		25,000		56.82

		5497		Federal - CSP				787,939

: @bill.kiolbasa@joulegrowth.com $501k has been drawn down through the end of March. I'm not sure there is a path to the full $788k here and am looking into this.
	-Lauren Piscitelli		

: Did we not get eligibility for these?
	-Bill Kiolbasa
@bill.kiolbasa@joulegrowth.com I believe Teagan is working on finding out how much will actually be available for drawdown.
	-Lauren Piscitelli		787,939		687,819		220,529		166,359		97,647		221.93

		Total Federal Revenue						931,038		931,038		1,127,830		847,086		995,068		939,008



		TOTAL REVENUE						4,568,942		4,568,942		4,930,002		6,373,541		8,071,791		8,362,705



		EXPENSES

		Personnel

		6111-115101		Certificated - Teachers - Regular				295,746		295,746		509,850		816,893		1,021,700		1,052,351

		6111-122101		Certificated - Teachers - SPED				69,405		69,405		60,255		124,125		127,849		131,685

		6111-127101		Certificated - Teachers - ELL				- 0		- 0		- 0		- 0		- 0		- 0

		6112-241101		Certificated - Instructional Management				217,633		217,633		513,455		528,859		544,724		561,066

		6112-241102		Certificated - Deans				66,820		66,820		- 0		- 0		- 0		- 0

		6151-241101		Classified - Instructional Management				- 0		- 0		- 0		- 0		- 0		- 0

		6151-241102		Classified - Deans				- 0		- 0		- 0		- 0		- 0		- 0

		6131-115101		Certificated - Stipends				59,000		59,000		85,655		115,269		131,349		135,289

		6151-115101		Classified - Teachers - Regular				50,000		50,000		- 0		- 0		- 0		- 0

		6151-211301		Classified - Counselors				- 0		- 0		61,800		63,654		65,564		67,531

		6151-251101		Classified - Non-Instructional Admin				93,799		93,799		108,150		111,395		114,736		118,178

		6151-256201		Classified - Food Server				2,137		2,137		36,050		74,263		76,491		78,786

		6151-255201		Classified - Bus Driver				134,883		134,883		216,300		275,834		284,109		292,632

		6151-115102		Classified - Stipends				- 0		- 0		- 0		- 0		- 0		- 0

		6152-115101		Classified - Instructional Aides - Regular				- 0		- 0		51,500		100,786		152,982		157,571

		6152-122101		Classified - Instructional Aides - SPED				- 0		- 0		- 0		- 0		- 0		- 0

		6161-213401		Classified - Nurse				- 0		- 0		- 0		- 0		- 0		- 0

		6211-115101		Certificated - Retirement Contribution				50,364		97,468		237,016		316,754		360,150		370,955

		6221-115101		Classified - Retirement Contribution				16,987		16,987		- 0		- 0		- 0		- 0

		6231-115101		Disability Insurance				1,120		1,120		8,465		11,313		12,863		13,248

		6232-115101		Social Security / Medicare				62,704		62,704		129,512		173,084		196,796		202,700

		6241-115101		Health Insurance				74,240		74,240		115,054		164,297		192,807		202,447

		6261-115101		Workers' Compensation				4,309		4,309		25,395		33,938		38,588		39,745

		6271-115101		State Unemployment				17,281		17,281		- 0		- 0		- 0		- 0

		Total Personnel						1,216,429		1,263,533		2,158,456		2,910,463		3,320,707		3,424,184



		Contracted Services

		6311-122101		Contracted Services - Special Ed				26,143		27,500		38,200		36,400		34,600		32,800

		6311-212201		Contracted Services - Therapist / Counselor				15,910		20,000		26,868		37,039		17,215		17,396

		6312-221201		Contracted Services - Curriculum				23,699		23,699		81,000		- 0		- 0		- 0

		6311-115101		Contracted Services - Instructional				11,014		12,500		59,731		70,000		80,000		90,000

		6311-115102		Contracted Services - Substitutes				- 0		- 0		2,706		4,160		5,686		5,828

		6311-194101		Contracted Services - Dual Credit				3,839		10,000		63,000		75,000		100,000		102,500

		6315-252601		Audit				40,000		7,500		54,340		55,699		57,091		58,518

		6337-115101		Technology - Repair				856		2,500		2,506		2,569		2,633		2,699

		6316-233101		Contracted Services - Technology				22,207		22,207		5,125		5,253		5,384		5,519

		6361-233101		Telephone / Internet				7,357		7,357		1,538		1,576		1,615		1,656

		6317-231101		Legal				1,714		1,714		10,873		11,145		11,423		11,709

		6319-221301		Professional Development - Instructional Staff				13,705		25,000		32,531		43,813		48,846		48,880

		6319-264401		Professional Development - Non-Instructional Staff				20,710		15,000		- 0		- 0		- 0		- 0

		6319-141101		Contracted Services - Sports				32,163		32,163		40,108		60,162		80,216		80,216

		6319-251102		Management Company Fee				290,924		290,000		493,000		637,354		807,179		836,270

		6319-252401		Payroll Services				13,080		13,080		22,000		24,000		26,000		28,000

		6319-252501		Accounting Services				78,020		70,000		72,000		73,800		75,645		77,536

		6319-259101		Contracted Services - Grant Writing				151,000		152,000		15,000		15,375		15,759		16,153

		6319-252201		Budgeting Services				- 0		- 0		- 0		- 0		- 0		- 0

		Total Contracted Services						752,342		732,220		1,020,525		1,153,345		1,369,294		1,415,680



		School Operations

		6319-251101		Bank Fees				9		9		1,736		1,780		1,824		1,870

		6319-231101		Board Expenses				2,571		2,571		3,000		3,075		3,152		3,231

		6334-251101		Printing				5,565		5,565		- 0		7,500		- 0		- 0

		6341-255101		Student Transportation - To and From School				72,680		100,000		100,000		125,000		150,000		175,000

		6342-255101		Student Transportation - Non-Route				27,766		40,000		30,000		30,750		31,519		32,307

		6343-232001 		Executive Administrative Services				34,015		34,015

		6343-241101		Travel - Staff				73,268		73,268		2,000		2,050		2,101		2,154

		6362-232201		Student Recruitment / Marketing				115,000		115,000		30,000		30,750		31,519		32,307

		6362-264201		Staff Recruitment				5,800		5,800		1,538		1,576		1,615		1,656

		6371-241101		Dues & Memberships				3,951		3,951		6,305		6,462		6,624		6,789

		6411-115101		Classroom / Teaching Supplies & Materials				49,816		49,816		60,711		94,477		129,119		132,347

		6411-115102		Student Uniforms				850		850		14,094		21,669		29,614		30,355

		6411-115103		Student Testing & Assessment				3,593		3,593		8,288		12,414		16,540		16,541

		6411-122101		Special Ed Supplies & Materials				936		936		11,594		13,043		17,391		17,391

		6411-251101		Office Supplies				56,715		56,715		9,647		11,403		12,258		12,393

		6391-115101		Field Trips				3,710		75,250		62,013		95,344		130,304		133,561

		6411-141101		Student Activities				45,839		45,839		74,313		76,170		78,075		80,026

		6412-115101		Technology - Online Curriculum				44,642		45,000		45,100		69,341		94,766		97,136

		6412-115102		Technology - Instructional Software Subscriptions				6,855		12,500		15,375		15,759		16,153		16,557

		6412-233101		Technology - Software				57,744		60,000		56,375		86,677		118,458		121,419

		6412-233102		Technology - Hardware				13,469		15,000		30,750		31,519		32,307		33,114

		6543-115101		Technology - Instructional Equipment				- 0		- 0		- 0		- 0		- 0		- 0

		6431-115101		Textbook				1,660		1,660		- 0		- 0		- 0		- 0

		6471-141101		Summer School Meals				4,114		4,114		- 0		- 0		- 0		- 0

		6471-256301		Student Meals				130,577		130,577		180,400		277,365		379,066		388,542

		6542-115101		Classroom Equipment / Furniture				163,703		163,703		50,000		50,000		96,250		50,000

		Total School Operations						924,849		1,045,733		793,238		1,064,126		1,378,655		1,384,696



		Facility Operation & Maintenance

		6331-254201		Janitorial Services				27,738		45,000		59,500		76,385		78,676		81,037

		6332-254101		Security Repairs				- 0		- 0		- 0		- 0		- 0		- 0

		6333-254101		Building and Land Rent / Lease				70,230		106,000		- 0		- 0		- 0		- 0

		6335-254101		Utilities - Water				- 0		- 0		6,000		6,150		6,304		6,461

		6336-254101		Utilities - Trash Removal				- 0		- 0		6,000		6,150		6,304		6,461

		6351-254101		Property Insurance				37,224		37,224		50,000		51,250		52,531		53,845

		6352-232101		Liability Insurance				1,192		1,192		10,000		10,000		10,000		10,000

		6391-254101		Repairs & Maintenance				93,260		93,260		27,375		28,059		28,761		29,480

		6391-254601		Security Services				71,014		45,000		1,845		1,891		1,938		1,987

		6481-254101		Utilities - Electricity				5,385		10,000		50,000		51,250		52,531		53,845

		6482-254101		Utilities - Gas				- 0		- 0		44,000		45,100		46,228		47,383

		6491-254201		Janitorial Supplies				7,533		7,533		6,150		6,304		6,461		6,623

		6491-254101		Repairs & Maintenance Supplies				1,453		1,453		15,375		15,759		16,153		16,557

		6614-512201		Principal				- 0		- 0		- 0		20,846		84,636		89,714

		6624-522201		Interest Expense				5,119		10,000		476,775		506,081		592,749		587,671

		Total Facility Operations & Maintenance						320,148		356,662		753,020		825,226		983,273		991,064



		TOTAL EXPENSES						3,213,768		3,398,148		4,725,239		5,953,160		7,051,929		7,215,625



		TOTAL NET MARGIN						1,355,174		1,170,794		204,763		420,381		1,019,862		1,147,080



		Capital Expenditures								386,000		150,000		- 0		- 0		- 0

										(facility equity)		(CSP capital exp)



		Beg Cash								238,420		1,023,214		1,077,976		1,498,358		2,518,220

		End Cash								1,023,214		1,077,976		1,498,358		2,518,220		3,665,300

		Days Cash on Hand								110		83		92		130		185



		DSC (minimum 1.1-1.2x)								11.09		1.43		1.80		2.51		2.69



										$   41,535.83		$   22,409.10		$   19,313.76		$   18,344.98		$   19,006.15



						Personnel				37%		46%		49%		47%		47%

						Contracted Services				22%		22%		19%		19%		20%

						School Operations				31%		17%		18%		20%		19%

						Facilities				10%		16%		14%		14%		14%

						Margin				26%		4%		7%		13%		14%



										To 90 days -->		(87,151)		30,455		779,388		1,886,105

										To DSC compliance -->		- 0		- 0		- 0		- 0



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Yr1 Est

		Believe Schools St. Louis

		Year 1 Forecast as of 4/14/2025



								YTD P&L		Forecast		Year 1

								FY25		FY25		2024-25		Variance

						Enrollment -->						110

		REVENUE

		Local Revenue

		5113		Prop C						- 0		- 0		- 0

		5179		Sales - Student Activities						2,322		20,000		(17,678)

		5180		Interest Income						18,954		- 0		18,954

		5192		Private Foundations / Grants						1,495,000		1,805,000		(310,000)

		Total Local Revenue								1,516,276		1,825,000		(308,724)



		State Revenue

		5311		Basic Formula						1,647,710		1,559,113		88,597

		5312		Student Transportation						91,218		167,500		(76,282)

		5319		Classroom Trust Fund						- 0		- 0		- 0

		5333		State - Food Service						- 0		655		(655)

		5397		Other State Revenue (State-Loc ESEA funds)						382,700		- 0		382,700

		Total State Revenue								2,121,628		1,727,268		394,360



		Federal Revenue

		5412		Medicaid								10,000		(10,000)

		5441		Federal SPED - IDEA						28,419		19,986		8,433

		5445		Federal - Food Service (NSLP)								48,620		(48,620)

		5446		Federal - School Breakfast (SBP)								22,440		(22,440)

		5451		Title 1						105,146		105,146		- 0

		5465		Title 2						9,534		9,354		180

		5462		Title 3						- 0		- 0		- 0

		5461		Title 4						- 0		- 0		- 0

		5463		Federal - Homeless Ed (MKV)								25,000		(25,000)

		5497		Federal - CSP						787,939		787,939		- 0

		Total Federal Revenue								931,038		1,028,485		(97,447)



		TOTAL REVENUE								4,568,942		4,580,753		(11,811)



		EXPENSES

		Personnel

		6111-115101		Certificated - Teachers - Regular						295,746		330,000		(34,254)

		6111-122101		Certificated - Teachers - SPED						69,405		58,500		10,905

		6111-127101		Certificated - Teachers - ELL						- 0		- 0		- 0

		6112-241101		Certificated - Instructional Management						217,633		358,500		(140,867)

		6112-241102		Certificated - Deans						66,820		- 0		66,820

		6151-241101		Classified - Instructional Management						- 0		- 0		- 0

		6151-241102		Classified - Deans						- 0		- 0		- 0

		6131-115101		Certificated - Stipends						59,000		59,000		- 0

		6151-115101		Classified - Teachers - Regular						50,000		- 0		50,000

		6151-211301		Classified - Counselors						- 0		- 0		- 0

		6151-251101		Classified - Non-Instructional Admin						93,799		105,000		(11,201)

		6151-256201		Classified - Food Server						2,137		35,000		(32,863)

		6151-255201		Classified - Bus Driver						134,883		100,000		34,883

		6151-115102		Classified - Stipends						- 0		- 0		- 0

		6152-115101		Classified - Instructional Aides - Regular						- 0		- 0		- 0

		6152-122101		Classified - Instructional Aides - SPED						- 0		- 0		- 0

		6161-213401		Classified - Nurse						- 0		- 0		- 0

		6211-115101		Certificated - Retirement Contribution						97,468		135,980		(38,512)

		6221-115101		Classified - Retirement Contribution						16,987		- 0		16,987

		6231-115101		Disability Insurance						1,120		5,230		(4,110)

		6232-115101		Social Security / Medicare						62,704		80,019		(17,316)

		6241-115101		Health Insurance						74,240		70,128		4,112

		6261-115101		Workers' Compensation						4,309		15,690		(11,381)

		6271-115101		State Unemployment						17,281		- 0		17,281

		Total Personnel								1,263,533		1,353,047		(89,514)



		Contracted Services

		6311-122101		Contracted Services - Special Ed						27,500		40,000		(12,500)

		6311-212201		Contracted Services - Therapist / Counselor						20,000		16,700		3,300

		6312-221201		Contracted Services - Curriculum						23,699		- 0		23,699

		6311-115101		Contracted Services - Instructional						12,500		124,750		(112,250)

		6311-115102		Contracted Services - Substitutes						- 0		1,320		(1,320)

		6311-194101		Contracted Services - Dual Credit						10,000		14,000		(4,000)

		6315-252601		Audit						7,500		25,000		(17,500)

		6337-115101		Technology - Repair						2,500		2,445		55

		6316-233101		Contracted Services - Technology						22,207		5,000		17,207

		6361-233101		Telephone / Internet						7,357		1,500		5,857

		6317-231101		Legal						1,714		10,608		(8,894)

		6319-221301		Professional Development - Instructional Staff						25,000		20,000		5,000

		6319-264401		Professional Development - Non-Instructional Staff						15,000		- 0		15,000

		6319-141101		Contracted Services - Sports						32,163		19,470		12,693

		6319-251102		Management Company Fee						290,000		297,749		(7,749)

		6319-252401		Payroll Services						13,080		20,000		(6,920)

		6319-252501		Accounting Services						70,000		60,000		10,000

		6319-259101		Contracted Services - Grant Writing						152,000		5,000		147,000

		6319-252201		Budgeting Services						- 0		- 0		- 0

		Total Contracted Services								732,220		663,542		68,678



		School Operations

		6319-251101		Bank Fees						9		1,694		(1,685)

		6319-231101		Board Expenses						2,571		6,000		(3,429)

		6334-251101		Printing						5,565		7,500		(1,935)

		6341-255101		Student Transportation - To and From School						100,000		250,000		(150,000)

		6342-255101		Student Transportation - Non-Route						40,000		39,739		261

		6343-232001 		Executive Administrative Services						34,015		- 0		34,015

		6343-241101		Travel - Staff						73,268		2,908		70,360

		6362-232201		Student Recruitment / Marketing						115,000		25,000		90,000

		6362-264201		Staff Recruitment						5,800		1,500		4,300

		6371-241101		Dues & Memberships						3,951		6,151		(2,200)

		6411-115101		Classroom / Teaching Supplies & Materials						49,816		163,711		(113,895)

		6411-115102		Student Uniforms						850		16,625		(15,775)

		6411-115103		Student Testing & Assessment						3,593		5,125		(1,532)

		6411-122101		Special Ed Supplies & Materials						936		6,522		(5,586)

		6411-251101		Office Supplies						56,715		8,000		48,715

		6391-115101		Field Trips						75,250		75,250		- 0

		6411-141101		Student Activities						45,839		72,500		(26,661)

		6412-115101		Technology - Online Curriculum						45,000		22,000		23,000

		6412-115102		Technology - Instructional Software Subscriptions						12,500		15,000		(2,500)

		6412-233101		Technology - Software						60,000		35,000		25,000

		6412-233102		Technology - Hardware						15,000		30,000		(15,000)

		6543-115101		Technology - Instructional Equipment						- 0		- 0		- 0

		6431-115101		Textbook						1,660		- 0		1,660

		6471-141101		Summer School Meals						4,114		3,499		615

		6471-256301		Student Meals						130,577		88,000		42,577

		6542-115101		Classroom Equipment / Furniture						163,703		264,616		(100,913)

		Total School Operations								1,045,733		1,146,340		(100,607)



		Facility Operation & Maintenance

		6331-254201		Janitorial Services						45,000		42,500		2,500

		6332-254101		Security Repairs						- 0		- 0		- 0

		6333-254101		Building and Land Rent / Lease						106,000		166,500		(60,500)

		6335-254101		Utilities - Water						- 0		- 0		- 0

		6336-254101		Utilities - Trash Removal						- 0		2,400		(2,400)

		6351-254101		Property Insurance						37,224		20,000		17,224

		6352-232101		Liability Insurance						1,192		10,000		(8,808)

		6391-254101		Repairs & Maintenance						93,260		15,000		78,260

		6391-254601		Security Services						45,000		1,800		43,200

		6481-254101		Utilities - Electricity						10,000		36,000		(26,000)

		6482-254101		Utilities - Gas						- 0		36,000		(36,000)

		6491-254201		Janitorial Supplies						7,533		6,000		1,533

		6491-254101		Repairs & Maintenance Supplies						1,453		15,000		(13,547)

		6614-512201		Principal						- 0		- 0		- 0

		6624-522201		Interest Expense						10,000		186,131		(176,131)

		Total Facility Operations & Maintenance								356,662		537,331		(180,669)



		TOTAL EXPENSES								3,398,148		3,700,260		(302,112)



		TOTAL NET MARGIN								1,170,794		880,493		290,301



		Capital/Equity Investments								386,000		315,000



		Beg Cash								238,420		238,420

		End Cash								1,023,214		803,913		219,301

		Days Cash on Hand								110		79		31



		DSC (minimum 1.1-1.2x)								11.09		3.50



						Rev per Pupil				$   41,535.83		$   41,643.21		$   (107.38)



						Personnel				37%		37%

						Contracted Services				22%		18%

						School Operations				31%		31%

						Facilities				10%		15%

						Margin				26%		19%





Gateway

		Gateway Facilities Acquisition & 2 Phase buildout







								Year 1		Year 2		Year 3		Year 4		Year 5

								2024-25		2025-26		2026-27		2027-28		2028-29

		PreDev																		Interest only

		Beginning Principal		$   500,000																Closing date 10/15/2025

		Interest		5.25%				$   19,688		$   26,250		$   19,688								Held as equity

		Principal																		Refinanced out with Phase II

		Total Payment

		Ending Principal

		Acquisition																		Interest only

		Beginning Principal		$   2,700,000				$   2,700,000												Closing date 1/1/2025

		Interest		7.0%				$   47,250

		Principal

		Total Payment						$   47,250

		Ending Principal						$   2,700,000

		Phase I																		24 Month IO

		Beginning Principal		$   7,335,000				$   7,335,000		$   7,335,000		$   7,335,000								Closing date 4/1/2025

		Interest		6.50%				$   119,194		$   476,775		$   357,581								Phase I Cost

		Principal						$   - 0		$   - 0		$   - 0								Phase I Equity

		Total Payment						$   119,194		$   476,775		$   357,581								Phase II Financing

		Ending Principal								$   7,335,000		$   7,335,000

		Phase II and takeout																		35-year am @ 5.0%

		Beginning Principal		$   9,900,000								$   9,900,000		$   9,879,154		$   9,794,518				Closing date 4/1/2027

		Interest		6.0%								$   148,500		$   592,749		$   587,671				Phase II Cost				$   3,900,000

		Principal										$   20,846		$   84,636		$   89,714				Phase II Equity				$   - 0

		Total Payment										$   169,346		$   677,385		$   677,385				Phase II Financing				$   3,900,000

		Ending Principal										$   9,879,154		$   9,794,518		$   9,704,803



		Facilities Budget per above

		Rent						166,500		-		-		-		-

		6614-512201		Principal				-		-		20,846		84,636		89,714

		6624-522201		Interest Expense				186,131		476,775		506,081		592,749		587,671

								352,631		476,775		526,928		677,385		677,385



		Delta from Prior Version						186,131		301,950		109,711		(7,680)		(24,415)



		Initial Budget (8/7/2024)

		Rent						166,500		174,825		417,217		685,065		701,800

		6614-512201		Principal				-		-		-		-		-

		6624-522201		Interest Expense				-		-		-		-		-

								166,500		174,825		417,217		685,065		701,800





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Sensitivity

		Phase I Sensitivity Analysis - Current Scenario

		Assumes 24 Month IO period w/ 4/1/25 closing

		As of 1/29/2025



						Year 1		Year 2		Year 3		Year 4		Year 5

						2024-25		2025-26		2026-27		2027-28		2028-29

		Enrollment-->				110		220		330		440		440																														DSCR		Year 1		Year 2		Year 3		Year 4		Year 5

		Current Assumption																																												2024-25		2025-26		2026-27		2027-28		2028-29

		Total P&I				219,219		436,467		436,467		643,398		643,398																														Current Funding DSC		5.24		1.47		1.84		2.79		2.98

		Net Income				930,450		204,426		366,640		1,154,106		1,275,973																														$6M Phase I DSC		3.59		1.58		1.70		2.65		2.83

		DSC				5.24		1.47		1.84		2.79		2.98																														$6.5M Phase I DSC		3.50		1.46		1.61		2.65		2.83

																																												$7M Phase I DSC		3.41		1.36		1.53		2.65		2.83

		$6M Phase I																																										$7.5M Phase I DSC		3.32		1.27		1.46		2.65		2.83

		Total P&I				320,469		405,000		473,096		677,385		677,385																														$8M Phase I DSC		3.25		1.19		1.40		2.65		2.83

		Net Income				829,200		235,893		330,011		1,120,118		1,241,986																														DSC Ratio Min		1.10		1.10		1.10		1.20		1.20

		DSC				3.59		1.58		1.70		2.65		2.83



		$6.5M Phase I

		Total P&I				328,906		438,750		498,409		677,385		677,385

		Net Income				820,762		202,143		304,699		1,120,118		1,241,986

		DSC				3.50		1.46		1.61		2.65		2.83



		$7M Phase I

		Total P&I				337,344		472,500		523,721		677,385		677,385

		Net Income				812,325		168,393		279,386		1,120,118		1,241,986

		DSC				3.41		1.36		1.53		2.65		2.83



		$7.5M Phase I

		Total P&I				345,781		506,250		549,034		677,385		677,385

		Net Income				803,887		134,643		254,074		1,120,118		1,241,986

		DSC				3.32		1.27		1.46		2.65		2.83



		$8.0M Phase I

		Total P&I				354,219		540,000		574,346		677,385		677,385

		Net Income				795,450		100,893		228,761		1,120,118		1,241,986

		DSC				3.25		1.19		1.40		2.65		2.83







		Phase I Sensitivity Analysis - Scenario 2

		Assumes 24 Month IO period w/ 4/1/25 closing

		As of 1/29/2025

						Year 1		Year 2		Year 3		Year 4		Year 5																														DSCR		Year 1		Year 2		Year 3		Year 4		Year 5

						2024-25		2025-26		2026-27		2027-28		2028-29																																2024-25		2025-26		2026-27		2027-28		2028-29

		Enrollment-->				110		210		320		430		430																														Current Funding DSC		5.24		1.21		1.54		2.58		2.77

		Current Assumption																																										$6M Phase I DSC		3.59		1.31		1.42		2.45		2.63

		Total P&I				219,219		436,467		436,467		643,398		643,398																														$6.5M Phase I DSC		3.50		1.21		1.35		2.45		2.63

		Net Income				930,450		93,345		234,127		1,018,420		1,136,648																														$7M Phase I DSC		3.41		1.12		1.28		2.45		2.63

		DSC				5.24		1.21		1.54		2.58		2.77																														$7.5M Phase I DSC		3.32		1.05		1.22		2.45		2.63

																																												$8M Phase I DSC		3.25		0.98		1.17		2.45		2.63

		$6M Phase I																																										DSC Ratio Min		1.10		1.10		1.10		1.20		1.20

		Total P&I				320,469		405,000		473,096		677,385		677,385

		Net Income				829,200		124,812		197,498		984,433		1,102,661

		DSC				3.59		1.31		1.42		2.45		2.63



		$6.5M Phase I

		Total P&I				328,906		438,750		498,409		677,385		677,385

		Net Income				820,762		91,062		172,186		984,433		1,102,661

		DSC				3.50		1.21		1.35		2.45		2.63



		$7M Phase I

		Total P&I				337,344		472,500		523,721		677,385		677,385

		Net Income				812,325		57,312		146,873		984,433		1,102,661

		DSC				3.41		1.12		1.28		2.45		2.63



		$7.5M Phase I

		Total P&I				345,781		506,250		549,034		677,385		677,385

		Net Income				803,887		23,562		121,561		984,433		1,102,661

		DSC				3.32		1.05		1.22		2.45		2.63



		$8.0M Phase I

		Total P&I				354,219		540,000		574,346		677,385		677,385

		Net Income				795,450		(10,188)		96,248		984,433		1,102,661

		DSC				3.25		0.98		1.17		2.45		2.63





		Phase I Sensitivity Analysis - Scenario 3

		Assumes 24 Month IO period w/ 4/1/25 closing																																										DSCR		Year 1		Year 2		Year 3		Year 4		Year 5

		As of 1/29/2025																																												2024-25		2025-26		2026-27		2027-28		2028-29

																																												Current Funding DSC		5.24		0.96		0.98		1.71		2.06

						Year 1		Year 2		Year 3		Year 4		Year 5																														$6M Phase I DSC		3.59		1.03		0.90		1.63		1.96

						2024-25		2025-26		2026-27		2027-28		2028-29																														$6.5M Phase I DSC		3.50		0.95		0.85		1.63		1.96

		Enrollment-->				110		200		300		385		400																														$7M Phase I DSC		3.41		0.89		0.81		1.63		1.96

		Current Assumption																																										$7.5M Phase I DSC		3.32		0.83		0.78		1.63		1.96

		Total P&I				219,219		436,467		436,467		643,398		643,398																														$8M Phase I DSC		3.25		0.78		0.74		1.63		1.96

		Net Income				930,450		(17,736)		(10,720)		457,386		684,805																														DSC Ratio Min		1.10		1.10		1.10		1.20		1.20

		DSC				5.24		0.96		0.98		1.71		2.06



		$6M Phase I

		Total P&I				320,469		405,000		473,096		677,385		677,385

		Net Income				829,200		13,731		(47,348)		423,398		650,817

		DSC				3.59		1.03		0.90		1.63		1.96



		$6.5M Phase I

		Total P&I				328,906		438,750		498,409		677,385		677,385

		Net Income				820,762		(20,019)		(72,661)		423,398		650,817

		DSC				3.50		0.95		0.85		1.63		1.96



		$7M Phase I

		Total P&I				337,344		472,500		523,721		677,385		677,385

		Net Income				812,325		(53,769)		(97,973)		423,398		650,817

		DSC				3.41		0.89		0.81		1.63		1.96



		$7.5M Phase I

		Total P&I				345,781		506,250		549,034		677,385		677,385

		Net Income				803,887		(87,519)		(123,286)		423,398		650,817

		DSC				3.32		0.83		0.78		1.63		1.96



		$8.0M Phase I

		Total P&I				354,219		540,000		574,346		677,385		677,385

		Net Income				795,450		(121,269)		(148,598)		423,398		650,817

		DSC				3.25		0.78		0.74		1.63		1.96





		Phase I Sensitivity Analysis - Scenario 4

		Assumes 24 Month IO period w/ 4/1/25 closing																																										DSCR		Year 1		Year 2		Year 3		Year 4		Year 5

		As of 1/29/2025																																												2024-25		2025-26		2026-27		2027-28		2028-29

						Year 1		Year 2		Year 3		Year 4		Year 5																														Current Funding DSC		5.24		0.58		0.52		1.39		1.83

						2024-25		2025-26		2026-27		2027-28		2028-29																														$6M Phase I DSC		3.59		0.62		0.48		1.32		1.74

		Enrollment-->				110		185		285		370		390																														$6.5M Phase I DSC		3.50		0.57		0.46		1.32		1.74

		Current Assumption																																										$7M Phase I DSC		3.41		0.53		0.43		1.32		1.74

		Total P&I				219,219		436,467		436,467		643,398		643,398																														$7.5M Phase I DSC		3.32		0.50		0.41		1.32		1.74

		Net Income				930,450		(184,358)		(209,489)		253,858		534,190																														$8M Phase I DSC		3.25		0.47		0.40		1.32		1.74

		DSC				5.24		0.58		0.52		1.39		1.83																														DSC Ratio Min		1.10		1.10		1.10		1.20		1.20



		$6M Phase I

		Total P&I				320,469		405,000		473,096		677,385		677,385

		Net Income				829,200		(152,890)		(246,118)		219,870		500,203

		DSC				3.59		0.62		0.48		1.32		1.74



		$6.5M Phase I

		Total P&I				328,906		438,750		498,409		677,385		677,385

		Net Income				820,762		(186,640)		(271,430)		219,870		500,203

		DSC				3.50		0.57		0.46		1.32		1.74



		$7M Phase I

		Total P&I				337,344		472,500		523,721		677,385		677,385

		Net Income				812,325		(220,390)		(296,743)		219,870		500,203

		DSC				3.41		0.53		0.43		1.32		1.74



		$7.5M Phase I

		Total P&I				345,781		506,250		549,034		677,385		677,385

		Net Income				803,887		(254,140)		(322,055)		219,870		500,203

		DSC				3.32		0.50		0.41		1.32		1.74



		$8.0M Phase I

		Total P&I				354,219		540,000		574,346		677,385		677,385

		Net Income				795,450		(287,890)		(347,368)		219,870		500,203

		DSC				3.25		0.47		0.40		1.32		1.74









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Current Enrollment Scenario - DSC Ratio Impact

Current Funding DSC	$6M Phase I DSC	$6.5M Phase I DSC	$7M Phase I DSC	$7.5M Phase I DSC	$8M Phase I DSC	

DSC Ratio Min	









Enrollment Scenario 2 - DSC Ratio Impact

Current Funding DSC	$6M Phase I DSC	$6.5M Phase I DSC	$7M Phase I DSC	

$7.5M Phase I DSC	$8M Phase I DSC	DSC Ratio Min	









Enrollment Scenario 3 - DSC Ratio Impact

Current Funding DSC	$6M Phase I DSC	

$6.5M Phase I DSC	$7M Phase I DSC	$7.5M Phase I DSC	$8M Phase I DSC	DSC Ratio Min	









Enrollment Scenario 4 - DSC Ratio Impact

Current Funding DSC	$6M Phase I DSC	

$6.5M Phase I DSC	$7M Phase I DSC	$7.5M Phase I DSC	$8M Phase I DSC	DSC Ratio Min	











Staffing Wksht

																						3.0%		<-- Annual inflation/raise

		STAFF SALARY WORKSHEET

										24-25		25-26		26-27		27-28		28-29				24-25		25-26		26-27		27-28		28-29										For 5 year budget tab collation

		Position				Notes		SALARIES		Year 1		Year 2		Year 3		Year 4		Year 5				Y1		Y2		Y3		Y4		Y5								BSTL GL Code		Function		Object

		Administrators																				3.00%		3.00%		3.00%		3.00%		3.00%

										- 0		- 0		- 0		- 0		- 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				6151-251101				6151-251101 Classified - Non-Instructional Admin		1100		6100		Salary

				Principal		Tambra Pendleton		115,000		1.0		1.0		1.0		1.0		1.0				$   115,000		$   118,450		$   122,004		$   125,664		$   129,434				6112-241101				6112-241101 Certificated - Instructional Management		1100		6100		Salary

				Principal Resident		Jawn Manning		105,000		1.0		1.0		1.0		1.0		1.0				$   105,000		$   108,150		$   111,395		$   114,736		$   118,178				6112-241101				6112-241101 Certificated - Instructional Management		1100		6100		Salary

				Dean of Instruction/Student Experience		?		65,000		1.0		2.0		2.0		2.0		2.0				$   65,000		$   133,900		$   137,917		$   142,055		$   146,316				6112-241101				6112-241101 Certificated - Instructional Management		1100		6100		Salary

				Dean of  Operations		Darrel Brown; 100% CSP Y1; 50% Y2; incl Asst Dean Y3		73,500		1.0		1.0		1.0		1.0		1.0				$   73,500		$   75,705		$   77,976		$   80,315		$   82,725				6112-241101				6112-241101 Certificated - Instructional Management		1100		6100		Salary

				Dean Student Services 		Clay Griffin		75,000		- 0		1.0		1.0		1.0		1.0				$   - 0		$   77,250		$   79,568		$   81,955		$   84,413				6112-241101				6112-241101 Certificated - Instructional Management		1100		6100		Salary



		Certified Staff

				Core Teachers		 Neal, Palmer, Williams, Madeiros Dos Reis		55,000		6.0		9.0		14.0		17.0		17.0				$   330,000		$   509,850		$   816,893		$   1,021,700		$   1,052,351				6111-115101				6111-115101 Certificated - Teachers - Regular		1100		6100		Salary

				SPED Teachers				58,500		1.0		1.0		2.0		2.0		2.0				$   58,500		$   60,255		$   124,125		$   127,849		$   131,685				6111-122101				6111-122101 Certificated - Teachers - SPED		1220		6100		Salary

				Teacher Resident				50,000		- 0		1.0		1.0		1.0		1.0				$   - 0		$   51,500		$   53,045		$   54,636		$   56,275				6152-115101				6152-115101 Classified - Instructional Aides - Regular		1270		6100		Salary



		Counseling

				Social Worker				60,000		- 0		1.0		1.0		1.0		1.0				$   - 0		$   61,800		$   63,654		$   65,564		$   67,531				6151-211301				6151-211301 Classified - Counselors		2100		6100		Salary



		Non-Certified Staff

				Operations		Shelton		50,000		1.0		1.0		1.0		1.0		1.0				$   50,000		$   51,500		$   53,045		$   54,636		$   56,275				6151-251101				6151-251101 Classified - Non-Instructional Admin		2541		6100		Salary

				Food Server				35,000		1.0		1.0		2.0		2.0		2.0				$   35,000		$   36,050		$   74,263		$   76,491		$   78,786				6151-256201				6151-256201 Classified - Food Server		2560		6100		Salary

				Transportation		Gregory, Horton, Kelly, 		50,000		3.0		3.0		4.0		4.0		4.0				$   150,000		$   154,500		$   212,180		$   218,545		$   225,102				6151-255201				6151-255201 Classified - Bus Driver		2550		6100		Salary

				Paraprofessionals				45,000		- 0		- 0		1.0		2.0		2.0				$   - 0		$   - 0		$   47,741		$   98,345		$   101,296				6152-115101				6152-115101 Classified - Instructional Aides - Regular		1220		6100		Salary

				Transportation Coordinator		King		60,000		- 0		1.0		1.0		1.0		1.0				$   - 0		$   61,800		$   63,654		$   65,564		$   67,531				6151-255201				6151-255201 Classified - Bus Driver		2100		6100		Salary



		Security/Building

				Student Recruitment Coordinator		Hill from SPED is coded here		55,000		1.0		1.0		1.0		1.0		1.0				$   55,000		$   56,650		$   58,350		$   60,100		$   61,903				6151-251101				6151-251101 Classified - Non-Instructional Admin		2541		6100		Salary

				Facilities/Maintenance				48,500		- 0		1.0		1.0		1.0		1.0				$   - 0		$   49,955		$   51,454		$   52,997		$   54,587



		Other

				Stipends and Bonuses 				59,000		1.0		1.0		1.0		1.0		1.0				$   59,000		$   85,655		$   115,269		$   131,349		$   135,289				6131-115101				6131-115101 Certificated - Stipends		1100		6100













																				Total Salaries		$   1,096,000		$   1,692,970		$   2,262,531		$   2,572,501		$   2,649,676

																				Benefits & Taxes		$   322,755		$   515,441		$   699,385		$   801,203		$   829,096								6241-115101 Health Insurance

								Total FTE		17.0		25.0		34.0		38.0		38.0		Total Personnel Costs		$   1,418,755		$   2,208,411		$   2,961,916		$   3,373,704		$   3,478,771

																				Proof		$   155,222		$   49,955		$   51,454		$   52,997		$   54,587

				As % of revenue

				Enrollment						110		220		330		440		440

				Metrics

				Students:Adults						6.47		8.80		9.71		11.58		11.58

				Students:Teachers - Core						18.33		24.44		23.57		25.88		25.88





										24-25		25-26		26-27		27-28		28-29				24-25		25-26		26-27		27-28		28-29

		Position				Notes		BENEFITS		Year 1		Year 2		Year 3		Year 4		Year 5				Y1		Y2		Y3		Y4		Y5

		Administrators

				Dir Growth & Strategy		Paid out of CSP (Proj Dir)?				- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0				6151-251101				6151-251101 Classified - Non-Instructional Admin		1100		6200		Benefits

				Principal		Tambra Pendleton				1.0		1.0		1.0		1.0		1.0				30,430.50		32,615.58		33,686.09		34,793.31		35,938.59				6112-241101				6112-241101 Certificated - Instructional Management		1100		6200		Benefits

				Principal Resident		Jawn Manning				1.0		1.0		1.0		1.0		1.0				28,165.50		30,179.63		31,177.06		32,209.01		33,276.76				6112-241101				6112-241101 Certificated - Instructional Management		1100		6200		Benefits

				Dean - Early College & Career		?				1.0		- 0		- 0		- 0		- 0				19,105.50		40,871.65		42,281.89		43,743.63		45,258.90				6112-241101				6112-241101 Certificated - Instructional Management		1100		6200		Benefits

				Dean of  Operations		Darrel Brown; 100% CSP Y1; 50% Y2; incl Asst Dean Y3				1.0		1.0		1.0		1.0		1.0				21,030.75		22,506.38		23,273.62		24,068.47		24,892.00				6112-241101				6112-241101 Certificated - Instructional Management		1100		6200		Benefits

				Deans		TBD				1.0		1.0		2.0		2.0		2.0				- 0		22,871.78		23,649.97		24,456.12		25,291.28				6112-241101				6112-241101 Certificated - Instructional Management		1100		6200		Benefits



		Certified Staff

				Core Teachers		Amayo, Bailey, Neal, Palmer, Williams, Madeiros Dos Reis				6.0		9.0		14.0		17.0		17.0				101,043.00		161,998.88		260,846.80		327,887.79		339,449.54				6111-115101				6111-115101 Certificated - Teachers - Regular		1100		6200		Benefits

				SPED Teachers		Hill, Clay-Griffin				1.0		2.0		3.0		3.0		3.0				17,633.25		18,852.46		39,020.15		40,384.04		41,798.52				6111-122101				6111-122101 Certificated - Teachers - SPED		1220		6200		Benefits

				Teacher Resident						- 0		1.0		1.0		1.0		1.0				- 0		16,781.90		17,377.40		17,995.37		18,636.71				6152-115101				6152-115101 Classified - Instructional Aides - Regular		1270		6200		Benefits



		Counseling

				Social Worker						- 0		1.0		1.0		1.0		1.0				- 0		19,217.85		19,886.43		20,579.67		21,298.53				6151-211301				6151-211301 Classified - Counselors		2100		6200		Benefits



		Non-Certified Staff

				Operations		Neal, Shelton				1.0		1.0		2.0		2.0		2.0				15,708.00		16,781.90		17,377.40		17,995.37		18,636.71				6151-251101				6151-251101 Classified - Non-Instructional Admin		2541		6200		Benefits

				Food Server						1.0		2.0		2.0		2.0		2.0				12,310.50		13,127.98		27,227.71		28,237.84		29,287.93				6151-256201				6151-256201 Classified - Food Server		2560		6200		Benefits

				Transportation		Gregory, Horton, Kelly, King				2.0		2.0		3.0		3.0		4.0				47,124.00		50,345.70		69,509.60		71,981.47		74,546.82				6151-255201				6151-255201 Classified - Bus Driver		2550		6200		Benefits

				Paraprofessionals						- 0		2.0		2.0		2.0		2.0				- 0		- 0		16,122.89		33,406.43		34,611.58				6152-115101				6152-115101 Classified - Instructional Aides - Regular		1220		6200		Benefits

				Nurse						- 0		- 0		- 0		- 0		- 0				- 0		19,217.85		19,886.43		20,579.67		21,298.53				6161-213401				6161-213401 Classified - Nurse		2100		6200		Benefits



		Security/Building

				Student Recruitment Coordinator		CSP				1.0		1.0		1.0		1.0		1.0				16,840.50		17,999.88		18,631.91		19,287.52		19,967.62				6151-251101				6151-251101 Classified - Non-Instructional Admin		2541		6200		Benefits



		Other

				Stipends and Bonuses 						1.0		1.0		1.0		1.0		1.0				13,363.50		20,257.36		27,261.22		31,063.92		31,995.84								6131-115101 Certificated - Stipends		1100		6200		Benefits

																						322,755.00		503,626.75		687,216.56		788,669.62		816,185.85				6131-115101

																						- 0		(11,814.36)		(12,168.79)		(12,533.85)		(12,909.87)

				Benefits & Taxes

				FICA						7.65%		7.65%		7.65%		7.65%		7.65%				$   83,844.00		$   129,512.19		$   173,083.62		$   196,796.30		$   202,700.19				6232-115101

				Worker's Comp						1.50%		1.50%		1.50%		1.50%		1.50%				$   16,440.00		$   25,394.55		$   33,937.97		$   38,587.51		$   39,745.13				6261-115101

				LTD/STD						0.50%		0.50%		0.50%		0.50%		0.50%				$   5,480.00		$   8,464.85		$   11,312.66		$   12,862.50		$   13,248.38				6231-115101

				STLPSRS						13.00%		14.0%		14.0%		14.0%		14.0%				$   142,480.00		$   237,015.77		$   316,754.35		$   360,150.09		$   370,954.59				6211-115101

				Total						22.65%		23.65%		23.65%		23.65%		23.65%				$   248,244.00		$   400,387.36		$   535,088.59		$   608,396.40		$   626,648.29



				Health/Dental		5% inflation for Health				5,844		6,136		6,443		6,765		7,103

				ER Portion						4,383		4,602		4,832		5,074		5,328				74,511.0		115,053.8		164,296.8		192,807.1		202,447.4				6241-115101

				EE Portion						1,461		1,534		1,611		1,691		1,776



																								237,015.8

																						12.50%		211,621.2

																								25,394.5		additional pension burden

																										12.5% - > 14%
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Employee Roster

		Believe Academy STL Employee Roster



		Employee Name		Position 24-25		Position 25-26		Certificated?		24-25 Salary		25-26 Salary

				Teacher		Teacher 01 		Certificated		50,000.00

				Teacher		Teacher 02		Certificated		45,000.00

		Clay-Griffin Jasmyne M		SPED Teacher				Certificated		68,000.00

		Hill Lashonda S		SPED Teacher		SPED Teacher 		Certificated		55,000.00

		Medeiros Dos Reis Henrique		Teacher		Teacher 03		Certificated		48,500.00

		Neal Kendall J		Teacher		Teacher 04		Certificated		48,500.00

		Neal Kennedy L		Teacher 		Teacher 05		Classified		53,000.00

		Palmer Devon C		Teacher		Teacher 06		Certificated		63,000.00

		Williams Taelor		Social Worker		Social Worker 

		Shelton Zenola		Front Office Coordinator				Classified		43,888.00

						Teacher Resident

						Teacher 07

						Teacher 08

						Teacher 09

						Facilities/Maintenance



				Total



		Hourly Employees		Position		Position 25-26				24-25 Salary		25-26 Salary

		Gregory Teresa R		Bus Driver		Food Service 		Classified		$25/Hour

				Bus Driver				Classified		$27/Hour

		Kelly Darnell		Bus Driver		Facilities Coordinator 		Classified		$25/Hour

		King Amanda D		Bus Driver		Transportation Coordinator 		Classified		$25/Hour



		Contractors		Position		Position 25-26				24-25 Salary		25-26 Salary

		Reimer, Kaitlyn				Academic Contractor 

		Leaders		Position		Position 25-26				24-25 Salary		25-26 Salary

		Pendleton, Tambra				Principal		Certificated

		Manning, Jawn				Principal		Certificated

		Brown, Darrell 				Dean of Operations		Certificated		73500

						Dean of Instruction

						Dean of ECC





CSP Budg

		Personnel		Year 1		Year 2		Year 3		Year 4		Year 5		Total		Notes

		Project Director		$85,000		$51,000		$34,000		$25,500		$25,000		$220,500		Built into personnel

		Dean of Partnerships 		$90,000		$45,000								$135,000		Built into personnel

		Assistant Dean of Partnerships						$60,000		$36,000		$24,000		$120,000		Built into personnel

		Dean of Operations		$70,000		$35,000								$105,000		Built into personnel

		Community Engagement and Enrollment Manager		$55,000		$57,200		$59,488		$61,868		$64,342		$297,898		Built into personnel

		Total Personnel Costs		$300,000		$188,200		$153,488		$123,368		$113,342		$878,398

		Fringe Benefits		Year 1		Year 2		Year 3		Year 4		Year 5		Total

		22% Fringe Benefits, Exempt Staff 		$66,000		$41,404		$33,767		$27,141		$24,935		$193,248		Benefits rate in budget is higher if we need it

		Total Fringe Benefits		$66,000		$41,404		$33,767		$27,141		$24,935		$193,248

		Travel		Year 1		Year 2		Year 3		Year 4		Year 5		Total

		Project Director Meeting (airfare, per diem, hotel, and parking)		$2,908		$2,908		$2,908		$2,908		$2,908		$14,540		Included

		Total Travel		$2,908		$2,908		$2,908		$2,908		$2,908		$14,540

		Equipment		Year 1		Year 2		Year 3		Year 4		Year 5		Total

		Furnishing for kitchen including: industrial oven ($10,000), Food Warmer ($8,000), Walk in Refrigerator and Freezer ($16,000), Milk refrigerator ($6,400), Furnishing for the Common Area (4 spaces @$15K each), and Lunch Tables (5 @ $7,500) 		$137,900										$137,900		Move to Year 2 given temp facility?

		Smart Boards (5 @ $10K)		$50,000		$50,000

		Total Supplies		$187,900		$50,000								$237,900

		Supplies		Year 1		Year 2		Year 3		Year 4		Year 5		Total

		Technology Supplies

		Staff technology devices, MacBooks or similar at $900 per unit; 10 per year		$9,000		$9,000		$9,000		$9,000		$9,000		$45,000

		Student Chromebooks ($250/unit; 150/year)		$37,500		$31,250		$37,500		$25,000				$131,250

		iPads and/or tablets to facilitate enrollment				$2,000								$2,000

		Furniture

		Staff desks and chairs		$9,000		$4,500		$0		$0		$0		$13,500

		Student desks and chairs, purchased as the student population grows. Based on purchasing costs at BCCHS		$16,000		$10,000		$10,000		$10,000		$5,000		$51,000

		Industrial sink for kitchen		$4,500										$4,500

		Bike Desks ($500/unit; 15 units)				$7,500								$7,500

		Treadmill Desks ($1,000/unit)				$7,500								$7,500

		Curriculum

		ELA Curriculum		$5,000										$5,000

		Math Curriculum		$5,000		0		0		0		0		$5,000

		Student Novels		$15,000										$15,000

		STEM and Other Curriculum		$5,000										$5,000

		Total Supplies		$106,000		$71,750		$56,500		$44,000		$14,000		$292,250

		Contractual		Year 1		Year 2		Year 3		Year 4		Year 5		Total

		External Evaluator, based on historical charges and anticipated timing of work		$10,000		$20,000		$10,000		$10,000		$10,000		$60,000

		IT Infrastructure		$8,000		$0		$0		$0		$0		$8,000		Software

		SIS Provider		$8,500		$7,000		$0		$0		$0		$15,500		Software

		School Mint Suite		$15,000		$7,500		$0		$0		$0		$22,500		Software

		Marketing & Student Recruitment Consultant		$12,000		$12.00		$12,000		$12,000		$12,000		$60,000

		Total Contractual		$53,500		$46,500		$22,000		$22,000		$22,000		$166,000



				$716,308.00		$400,562.00		$268,663.00		$219,417.00		$177,185.00		$1,782,085.00

				$71,631.00		$40,000.00		$26,866.00		$21,942.00		$17,719.00		$178,209.00



				$787,939.00		$440,562.00		$295,529.00		$241,359.00		$194,904.00		$1,960,294.00





		Amended CSP Budget 4/14/25



				Year 1		Year 2		Year 3		Year 4		Year 5		Total

		A. Personnel		$210,058.10		$177,000.00		$50,000.00		$50,000.00		$40,000.00		$527,058.10

		B. Fringe Benefits		$46,213.00		$38,940.00		$11,000.00		$11,000.00		$8,800.00		$115,953.00

		C. Travel		$0.00		$2,000.00		$2,000.00		$2,000.00		$2,000.00		$8,000.00

		D. Equipment		$24,159.00		$50,000.00		$0.00		$0.00		$0.00		$74,159.00

		E. Supplies		$239,847.91		$249,528.00		$147,687.00		$106,417.00		$86,386.00		$829,865.91

		F. Contractual		$19,752.07		$66,063.00		$57,976.10		$50,000.00		$40,000.00		$233,791.17

		G. Construction		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		H. Other		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Total Direct Cost		$540,030.08		$583,531.00		$268,663.10		$219,417.00		$177,186.00		$1,788,827.18

		Indirect Costs		$54,003.01		$50,937.20		$26,866.31		$21,941.70		$17,718.60		$171,466.82

		Total		$594,033.09		$634,468.20		$295,529.41		$241,358.70		$194,904.60		$1,960,294.00

		Overclaimed Indirect Year 1		$2,415.90				($0.41)		$0.30		($0.60)

														$0.00		Proof

				Year 1		Year 2		Year 3		Year 4		Year 5		Total

		A. Personnel Totals		$210,058.10		$177,000.00		$50,000.00		$50,000.00		$40,000.00		$527,058.10

		Project Director		$58,237.22		$33,000		$20,000		$20,000		$10,000		$141,237.22

		Dean of Partnerships		$85,527.04		$53,250		$0		$0		$0		$138,777.04

		Assistant Dean of Partnerships		$0		$0		$20,000		$20,000		$20,000		$60,000.00

		Dean of Operations		$36,246.59		$37,750		$0		$0		$0		$73,996.59

		Community Engagement and Enrollment Manager		$30,047.25		$53,000		$10,000		$10,000		$10,000		$113,047.25



		B. Fringe Benefits Totals		$46,213.00		$38,940.00		$11,000.00		$11,000.00		$8,800.00		$115,953.00



		C. Travel Totals		$0.00		$2,000.00		$2,000.00		$2,000.00		$2,000.00		$8,000.00



		D. Equipment Totals		$24,159.00		$50,000.00		$0.00		$0.00		$0.00		$74,159.00

		Teacher/Staff Technology		$4,425.00		$0		$0		$0		$0		$4,425.00

		Student Technology		$0		$0		$0		$0		$0		$0.00

		Classroom Technology: Smart Boards (5 @ $10K)		$19,734.00		$50,000.00		$0		$0		$0		$69,734.00



		E. Supplies Total 		$239,847.91		$298,841.00		$150,000.00		$104,187.00		$84,614.00		$877,489.91

		Classroom Furniture		$149,048.67		$150,000.00		$100,000.00		$79,187.00		$65,000.00		$543,235.67

		Office Furniture		$0		$30,000.00		$0		$0		$0		$30,000.00

		Lunch Room Equipment/Furniture		$923.24		$68,841.00		$0		$0		$0		$69,764.24

		Staff technology devices, MacBooks or similar at $900 per unit; 10 per year		$6,523.00		$9,000.00		$9,000.00		$5,000.00		$0		$29,523

		Staff desks and chairs		$0		$9,000.00		$9,000.00		$0		$0		$18,000

		Student desks and chairs, purchased as the student population grows. Based 
on purchasing costs at BCCHS		$0		$16,000.00		$16,000.00		$0		$0		$32,000

		ELA Curriculum		$4,723.50		$0		$0		$0		$0		$4,724

		Math Curriculum		$2,500.00		$0		$0		$0		$0		$2,500

		Student Novels		$0		$0		$0		$0		$0		$0

		STEM and Other 
Curriculum		$3,250.50		$0		$0		$0		$0		$3,251

		Student Chromebooks ($250/unit; 150/year)		$44,915.00		$16,000.00		$16,000.00		$20,000.00		$19,614.00		$116,529

		Industrial sink for kitchen		$0		$0		$0		$0		$0		$0

		iPads and/or tablets to facilitate enrollment		$1,745.00		$0		$0		$0		$0		$1,745

		Additional Technology		$26,219.00		$0		$0		$0		$0		$26,219



		F. Contractual		$19,752.07		$66,063.00		$57,976.10		$50,000.00		$40,000.00		$233,791.17

		External Evaluator, based on historical charges and anticipated timing of work		$0.00		$5,000.00		$5,000.00		$5,000.00		$5,000.00		$20,000.00

		IT Infrastructure		$0.00		$0		$0		$0		$0		$0.00

		SIS Provider		$0.00		$10,000.00		$4,000.00		$4,000.00		$4,000.00		$22,000.00

		School Mint Suite		$0.00		$6,063.00		$7,976.10		$5,000.00		$5,000.00		$24,039.10

		Marketing & Student Recruitment Consultant		$7,750.00		$10,000.00		$10,000.00		$10,000.00		$10,000.00		$47,750.00

		Finance/Accounting/BackofficeBack Office		$0		$35,000.00		$31,000.00		$26,000.00		$16,000.00		$108,000.00

		Other Consulting		$12,002.07		$0		$0		$0		$0		$12,002.07
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		$1,960,293.00





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Non-Personnel

		BELIEVE PURCHASED SERVICES AND SUPPLIES DETAIL																														This tab feeds into the "Expenses by function" tab

						24-25		25-26		26-27		27-28		28-29																		"Expenses by function" feeds into 5 year budget tab

		Enrollment				110		220		330		440		440

		FTE				17		25		34		38		38																										6300		Services

		Budget Item				Year 1		Year 2		Year 3		Year 4		Year 5		Notes / Questions		Assumption		JGP GL Code		JGP formula				Function		Expenditure		Object		Inflation		2.50%						6200		EE benefits

		School Ops																																				Description		6100		Salaries

		Textbooks / Curr. Subs.				137,200		10,711		16,469		22,507		23,070		Physical books / text		$95/st		6411-115101 Classroom / Teaching Supplies & Materials		6411-115101		95		1151		6400		6431						1151		High School 		6400		Supplies & materials

		Content				22,000		45,100		69,341		94,766		97,136		Online curriculum		200/student		6412-115101 Technology - Online Curriculum		6412-115101		200		1151		6400		6411						1151		High School 		6600		Long and Short Term Debt

		Instructional Software Subscriptions				15,000		15,375		15,759		16,153		16,557				Flat + inflation		6412-115102 Technology - Instructional Software Subscriptions		6412-115102				1151		6400		6412						1151		High School 

		Classroom supplies				26,511		50,000		78,009		106,612		109,277		includes HSSU, CSP Budget		year 1 based on historical then 125/student + 2% inflation		6411-115101 Classroom / Teaching Supplies & Materials		6411-115101		225		1151		6400		6411						1151		High School 		6500		Capital Outlay

		Classroom Equipment / Furniture				120,733		-		50,000		96,250		50,000		Includes CSP furniture		Preferred facility option has furniture already		6542-115101 Classroom Equipment / Furniture		6542-115101		875		1151		6500		6542						1151		High School 

		CSP Equipment				143,883		50,000		-		-		-		CSP equipment		Per CSP 		6542-115101 Classroom Equipment / Furniture		6542-115101				1151		6500		6542						1151		High School 

		Tech - Software				35,000		56,375		86,677		118,458		121,419		CSP Contr. - SIS, dashboards, platforms, etc		Historical data		6412-233101 Technology - Software		6412-233101		250		1151		6400		6412						1151		High School 

		Instructional Equipment/Technology				30,000		30,750		31,519		32,307		33,114		Includes CSP		Preferred facility option has tech already		6412-233102 Technology - Hardware		6412-233102				1151		6400		6412						1151		High School 

		Tech repairs				2,445		2,506		2,569		2,633		2,699				Historical data		6337-115101 Technology - Repair		6337-115101				1151		6300		6316						1151		High School 

		Student uniforms				16,625		14,094		21,669		29,614		30,355				62.50/student		6411-115102 Student Uniforms		6411-115102		63		1151		6400		6411						1151		High School 

		Assessment				5,125		8,288		12,414		16,540		16,541		includes HSSU		37.5/student		6411-115103 Student Testing & Assessment		6411-115103		38		1151		6400		6411						1151		High School 

		SPED Supplies				6,522		11,594		13,043		17,391		17,391				310/sped student		6411-122101 Special Ed Supplies & Materials		6411-122101		310		1221		6400		6411						1221		Special Education and Related Services 

		Professional Development 				21,250		32,531		43,813		48,846		48,880				1,250/employee		6319-221301 Professional Development - Instructional Staff		6319-221301		1,250		2213		6300		6319						2213		Instructional Staff Training Services

		Dues & memberships				6,151		6,305		6,462		6,624		6,789				Historical data		6371-241101 Dues & Memberships		6371-241101				2411		6300		6371						2411		Office of the Principal Services

		Travel - staff				2,908		2,000		2,050		2,101		2,154		CSP budget		Historical data		6343-241101 Travel - Staff		6343-241101				2411		6300		6343						2411		Office of the Principal Services

		Bank Fees				1,694		1,736		1,780		1,824		1,870				Historical data		6319-251101 Bank Fees		6319-251101				2511		6300		6319						2511		Business Support Service Area Direction

		Copier				7,500		-		7,500		-		-				Historical data		6334-251101 Printing		6334-251101				2511		6300		6334						2511		Business Support Service Area Direction

		Office Supplies				5,000		5,125		5,253		5,384		5,519				Historical data		6411-251101 Office Supplies		6411-251101		1		2511		6400		6411						2511		Business Support Service Area Direction

		Board services				6,000		3,000		3,075		3,152		3,231		STL direction		BoardOnTrack membership		6319-231101 Board Expenses		6319-231101				2300		6300		6319						2311		Board of Education Services

		Student Recruitment Expense				25,000		30,000		30,750		31,519		32,307		Includes CSP		Historical data		6362-232201 Student Recruitment / Marketing		6362-232201				2642		6300		6362						2642		Recruitment and Placement Services

		Faculty recruitment expense				1,500		1,538		1,576		1,615		1,656				Historical data		6362-264201 Staff Recruitment		6362-264201				2642		6300		6362						2642		Recruitment and Placement Services

		Field Trips				75,250		62,013		95,344		130,304		133,561				varies/student - includes transpo, supplies, rentals, etc		6391-115101 Field Trips		6391-115101		275		1151		6300		6391						1151		High School 

		Student Activities/School Trips				57,500		58,938		60,411		61,921		63,469						6411-141101 Student Activities		6411-141101				1411		6400		6411						1411		Student Activities 

		Extracurricular Activities (ECA) - Supplies				15,000		15,375		15,759		16,153		16,557				Supplies, food, dues & fees		6411-141101 Student Activities		6411-141101				1411		6400		6411						1411		Student Activities 

		Food service costs - students				88,000		180,400		277,365		379,066		388,542				950/student		6471-256301 Student Meals		6471-256301		800		2563		6400		6471						2563		Food Delivery Services

		Summer School Meals				3,499		-		-		-		-		HSSU camp				6471-141101 Summer School Meals		6471-141101				1411		6400		6171						1411		Student Activities 

		Other food purchases - staff				3,000		4,522		6,150		6,874		6,874				185/staff + inflation		6411-251101 Office Supplies		6411-251101		176		2563		6400		6471						2563		Food Delivery Services



		Contracted Services

		SPED Contracted Services				40,000		38,200		36,400		34,600		32,800				Historical data; drops over time as services offered in-house		6311-122101 Contracted Services - Special Ed		6311-122101				1221		6300		6311						1221		Special Education and Related Services 

		Therapist/Counselor Services				10,000		20,000		30,000		10,000		10,000				Historical data; covered in-house starting year 4		6311-212201 Contracted Services - Therapist / Counselor		6311-212201				1221		6300		6311						1221		Special Education and Related Services 

		Insurance				10,000		10,000		10,000		10,000		10,000				D&O, Liability, Workers comp		6352-232101 Liability Insurance		6352-232101				2411		6300		6352						2411		Office of the Principal Services

		Contracted Teachers - Art				24,750		49,731		60,000		70,000		80,000				$225/student; caps at $40k		6311-115101 Contracted Services - Instructional		6311-115101		225		1151		6300		6311						1151		High School 

		Contracted Services - Next Prep				90,000		-		-		-		-						6311-115101 Contracted Services - Instructional		6311-115101				1151		6300		6311						1151		High School 

		Contracted Services - Nursing				6,700		6,868		7,039		7,215		7,396				per bid		6311-212201 Contracted Services - Therapist / Counselor		6311-212201				2122		6300		6311						#N/A		#N/A

		Contracted Services - Curriculum				-		81,000		-		-		-		STL direction				6312-221201 Contracted Services - Curriculum		6312-221201				2212		6300		6312

		Building Subs				1,320		2,706		4,160		5,686		5,828				12/student (Believe historical data)		6311-115102 Contracted Services - Substitutes		6311-115102		12		1151		6300		6311						1151		High School 

		Referees / coaches - ECA				19,470		40,108		60,162		80,216		80,216		Includes HSSU camp		Historical data		6319-141101 Contracted Services - Sports		6319-141101				1411		6300		6319						1411		Student Activities 

		Transportation vendor				39,739		30,000		30,750		31,519		32,307		Includes HSSU camp		Estimate from vendor		6342-255101 Student Transportation - Non-Route		6342-255101				2551		6300		6341						2551		Contracted Transportation Services for Students

		Legal				10,608		10,873		11,145		11,423		11,709				Historical data		6317-231101 Legal		6317-231101				2411		6300		6317						2411		Office of the Principal Services

		CMO fee				297,749		493,000		637,354		807,179		836,270				6.3% year 1 to 5% of total revenues		6319-251102 Management Company Fee		6319-251102				2511		6300		6319						2511		Business Support Service Area Direction

		Payroll processor				20,000		22,000		24,000		26,000		28,000				Based on HCC (existing vendor) - increases with growth in FTE		6319-252401 Payroll Services		6319-252401				2511		6300		6319						2511		Business Support Service Area Direction

		Audit				25,000		54,340		55,699		57,091		58,518		Armanino Quote		First year audit occurs year 1		6315-252601 Audit		6315-252601				2511		6300		6319						2511		Business Support Service Area Direction

		Accounting				60,000		72,000		73,800		75,645		77,536		Phases out during Y3		Based on TOT benchmarking		6319-252501 Accounting Services		6319-252501		5000		2511		6300		6319						2511		Business Support Service Area Direction

		Grant Writing				5,000		15,000		15,375		15,759		16,153		STL direction				6319-259101 Contracted Services - Grant Writing		6319-259101				2511		6300		6319						2511		Business Support Service Area Direction

		External evaluator				10,000		10,000		10,000		10,000		10,000						6311-115101 Contracted Services - Instructional		6311-115101				1151		6300		6311						1151		High School 

		Dual credit fees				14,000		63,000		75,000		100,000		102,500		Dual enrollment; includes HSSU		Based on approx enrollment of 45 FTE year 1 and doubling yearly		6311-194101 Contracted Services - Dual Credit		6311-194101				1941		6300		6311						1941		Contracted Educational Services 

		Telephone / Internet				1,500		1,538		1,576		1,615		1,656						6361-233101 Telephone / Internet		6361-233101				2331		6300		6361						2331		Administrative Technology Services

		IT Support Services				5,000		5,125		5,253		5,384		5,519				Historical data; includes internet		6316-233101 Contracted Services - Technology		6316-233101				2331		6300		6316						2331		Administrative Technology Services



		Facilities

		Insurance - Property				20,000		50,000		51,250		52,531		53,845				Historical data		6351-254101 Property Insurance		6351-254101				2541		6300		6351						2541		Operation and Maintenance of Plant Service Area Direction

		Trash				2,400		6,000		6,150		6,304		6,461				Included in rent		6336-254101 Utilities - Trash Removal		6336-254101				2541		6300		6391						2541		Operation and Maintenance of Plant Service Area Direction

		Grounds maintenance				-		12,000		12,300		12,608		12,923				Included in rent		6391-254101 Repairs & Maintenance		6391-254101				2541		6300		6391						2541		Operation and Maintenance of Plant Service Area Direction

		Security services				1,800		1,845		1,891		1,938		1,987				Included in rent		6391-254601 Security Services		6391-254601				2541		6300		6391						2541		Operation and Maintenance of Plant Service Area Direction

		Security repairs				-		-		-		-		-				Included in rent		6332-254101 Security Repairs		6332-254101				2541		6300		6332						2541		Operation and Maintenance of Plant Service Area Direction

		Rent				166,500		174,825		(100,000)		-		-				Year 1 lease, Year 2+ @ 12%		6333-254101 Building and Land Rent / Lease		6333-254101				2541		6300		6333						2541		Operation and Maintenance of Plant Service Area Direction

		Loan payment - facility				-		-		-		-		-				Not needed		6614-512201 Principal		6614-512201				2541		6600		6614						2541		Operation and Maintenance of Plant Service Area Direction

		Equipment repair				15,000		15,375		15,759		16,153		16,557				Not needed		6391-254101 Repairs & Maintenance		6391-254101				2541		6300		6332						2541		Operation and Maintenance of Plant Service Area Direction

		Janitorial supplies				6,000		6,150		6,304		6,461		6,623				Historical data		6491-254201 Janitorial Supplies		6491-254201				2541		6400		6491						2541		Operation and Maintenance of Plant Service Area Direction

		Janitorial services				42,500		59,500		76,385		78,676		81,037				Based on local vendors		6331-254201 Janitorial Services		6331-254201				2541		6300		6331						2541		Operation and Maintenance of Plant Service Area Direction

		Electricity				36,000		50,000		51,250		52,531		53,845				Included in rent		6481-254101 Utilities - Electricity		6481-254101				2541		6400		6481						2541		Operation and Maintenance of Plant Service Area Direction

		Water				-		6,000		6,150		6,304		6,461				Included in rent		6335-254101 Utilities - Water		6335-254101				2541		6400		6481						2541		Operation and Maintenance of Plant Service Area Direction

		Gas				36,000		44,000		45,100		46,228		47,383				Included in rent		6482-254101 Utilities - Gas		6482-254101				2541		6400		6482						2541		Operation and Maintenance of Plant Service Area Direction

		Maitenance supplies				15,000		15,375		15,759		16,153		16,557		updated signage		Included in rent		6491-254101 Repairs & Maintenance Supplies		6491-254101				2541		6400		6491						2541		Operation and Maintenance of Plant Service Area Direction



		Transpo

		Transpo - supplies & maintenance				-		-		-		-		-				Removed - using vendor		6341-255101 Student Transportation - To and From School		6341-255101				2551		6300		6340						2551		Contracted Transportation Services for Students

		Transpo - bus purchases				-		-		-		-		-		2 busses		Removed - using vendor		6341-255101 Student Transportation - To and From School		6341-255101				2551		6500		6552						2552		District Operated Nondisabled Student Transportation Services

		Transpo - bus services				250,000		100,000		125,000		150,000		175,000				Removed - using vendor		6341-255101 Student Transportation - To and From School		6341-255101				2551		6300		6341						2551		Contracted Transportation Services for Students



		Total				2,162,332		2,264,833		2,415,770		3,053,837		3,114,055



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FWADA Calc



				Enrollment		Attendance %		ADA		FRL WEIGHT		LEP WEIGHT		SPED WEIGHT		Remedial ADA		Summer ADA		FWADA				Growth

		Year 1		110		85.0%		93.5		12.63		0.34		6.58		0.00				113.06		24-25

		Year 2		220		85.0%		187.0		25.27		0.68		9.66		0.00		0.00		222.62		25-26		110

		Year 3		330		85.0%		280.5		37.90		1.03		3.98		0.00		0.00		323.41		26-27		110

		Year 4		440		85.0%		374.0		50.54		1.37		5.30		0.00		0.00		431.21		27-28		110

		Year 5		440		85.0%		374.0		50.54		1.37		5.30		0.00		0.00		431.21		28-29		0





				Year 1						Year 2						Year 3						Year 4						Year 5

				frl		lep		sped		frl		lep		sped		frl		lep		sped		frl		lep		sped		frl		lep		sped

		Expected %		85%		3.00%		23%		85%		3.00%		20%		85%		3.00%		15%		85%		3.00%		15%		85%		3.00%		15%

		count		79.48		2.81		21.04		158.95		5.61		37.40		238.43		8.42		42.08		317.90		11.22		56.10		317.90		11.22		56.10

		threshold %		30.95%		2.39%		13.11%		30.95%		2.39%		13.11%		30.95%		2.39%		13.11%		30.95%		2.39%		13.11%		30.95%		2.39%		13.11%

		threshhold count		28.94		2.23		12.26		57.88		4.47		24.52		86.81		6.70		36.77		115.75		8.94		49.03		115.75		8.94		49.03

		for weighting		50.54		0.57		8.78		101.07		1.14		12.88		151.61		1.71		5.30		202.15		2.28		7.07		202.15		2.28		7.07

		weight		0.25		0.6		0.75		0.25		0.6		0.75		0.25		0.6		0.75		0.25		0.6		0.75		0.25		0.6		0.75

		WADA		12.63		0.34		6.58		25.27		0.68		9.66		37.90		1.03		3.98		50.54		1.37		5.30		50.54		1.37		5.30









		Summer ADA

		Days offered		25

		Hours per day		6

		Participation		0%

		August instructional hours		150































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































State Rev

		STATE REVENUE WORKSHEET										Year 1		Year 2		Year 3		Year 4		Year 5

		Code		Detail								Projected		Projected		Projected		Projected		Projected

		5310				Foundation Formula, State Aid

				5311		=11694*FWADA*.985-[5319 - Classroom Trust Fund]		Basic Formula - State Monies				$   1,559,113		$   3,082,496		$   4,612,146		$   6,338,782		$   6,533,714

				5312		=Home to school costs only		Transportation				$   167,500		$   67,000		$   83,750		$   100,500		$   117,250		 		Made 67% based on St. Louis Voices

				5314				Early Childhood (3 & 4 Year Old) Special Education

				5317				Career Ladder/Excellence in Education Act

				5319		=425*ADA		Basic Formula - Classroom Trust Fund						$   79,475		$   119,213		$   158,950		$   158,950

				5322				Career Education/At-Risk - State

				5324				Educational and Screening Program Entitlement/Parents as Teachers

		5330				State Revenue

				5332				Career Education - State

				5333				Food Service - State				$   655		$   1,309		$   1,964		$   2,618		$   2,618

				5337				Adult Education & Literacy (AEL) - State

				5338				Adult Education Special Literacy Grant

				5353				Job Development/Customized Training								 

				5358				Safe School Initiative Grant

				5359				Career Education Enhancement Grant

				5362				A+ Schools Grant

				5364				eMINTS/METS Classrooms

				5366				MO Department of Natural Resources (DNR) Energy Loans

				5367				MO School Age Children's Health Services Grant

				5369				Residential Placement/Excess Cost

				5371				Readers for the Blind

				5372				State Emergency Management Agency (SEMA) Funds

				5376				Select Teachers As Regional Resource

				5377				MO Department of Natural Resources (DNR) Energy Grant

				5381				High Need Fund - Special Education

				5382				Missouri Preschool Project

				5397				Other State Revenue



		5399						State Revenue - Subtotal				$   1,727,268		$   3,230,280		$   4,817,072		$   6,600,850		$   6,812,532



								Per FWADA Funding				$   14,000.00		$   14,420.00		$   14,852.60		$   15,298.18		$   15,757.12				Inflation		3%

								Growth						3.0%		3.0%		3.0%		3.0%



								FWADA				113.06		222.62		323.41		431.21		431.21

								ADA				93.50		187.00		280.50		374.00		374.00



								Food Service - State - Per Pupil				$7.00		$7.00		$7.00		$7.00		$7.00				Inflation		0%

								Growth						0.0%		0.0%		0.0%		0.0%



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Local Rev

								Prop C funding per WADA				0		$   1,255.00		$   1,255.00		$   1,255.00		$   1,255.00						0.00%

								WADA used to calculate Prop C				0		113.06		222.62		323.41		431.21

		LOCAL REVENUE WORKSHEET										Year 1		Year 2		Year 3		Year 4		Year 5

		Code		Detail								Projected		Projected		Projected		Projected		Projected

		5113				Prop C						$   - 0		$   141,891.72		$   279,383.11		$   405,873.63		$   541,164.84

		5140				Earnings on Investments

				5141				Earnings from Temporary Deposits

		5150				Food Service - Pupils

				5151				Sales to Pupils

		5160				Food Service - Adults

				5161				Sales to Adults

				5165				Food Services - Non-Program

		5170				Enterprise Sources

				5171				Admissions

				5172				Bookstore Sales

				5173				Student Organization Membership Dues and Fees

				5179				Other Pupil Activity Income				20,000		20,000		20,000		20,000		20,000

		5180				Community Services

				5181				Community Services

		5190				Other Revenue from Local Sources

				5191				Rentals																		Planning Year		Total

				5192				Gifts - New School Venture Fund				180,000		140,000		140,000										200,000		660,000						x

				5192				Gifts - Charter School Growth Fund				125,000		0												150,000		275,000						x

				5192				Gifts - The Opportunity Trust				550,000		220,000		220,000										0		990,000						x

				5192				Gifts - Bloomberg				900,000

				5192				Gifts - Local						50,000		50,000		50,000		50,000

				5192				HSSU Camp				50,000

				5192				Next Prep Programming - The Opportunity Trust

				5195				Prior Period Adjustment

				5196				Net Receipts from Clearing Accounts

				5198				Leasehold Improvement Loan



		5199						Local Revenue - Subtotal				$   1,825,000		$   571,892		$   709,383		$   475,874		$   611,165



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Federal Rev

		FEDERAL REVENUE WORKSHEET										Year 1		Year 2		Year 3		Year 4		Year 5

		Code		Detail								Projected		Projected		Projected		Projected		Projected

		5410-19				Grants-in-Aid -- Unrestricted, Direct

				5411				Impact Aid

				5412				Medicaid				$   10,000		$   15,000		$   20,000		25,000		$   30,000		 

				5413				Federal Disaster Assistance

				5416				Federal Housing

				5417				Federal Flood Counseling

				5418				Reserve Officer Training Corps (ROTC)



		5420-59				Grants-in-Aid - Restricted, Federal Through State

				5421				Child Development Associate (CDA) Grant

				5427				Perkins Basic Grant, Career Education

				5431				Perkins Tech Prep Grant, Career Education

				5435				Workforce Investment Act (WIA) - Federal

				5436				Adult Education & Literacy (AEL) - Federal

				5441				Individuals with Disabilities Act (IDEA)				$   19,986		$   35,530		$   39,971		$   53,295		$   53,295

				5442				Early Childhood Special Education - Federal

				5445				School Lunch Program				$   48,620		$   99,671		$   153,244		$   209,434		$   214,670

				5446				School Breakfast Program				$   22,440		$   46,002		$   70,728		$   96,662		$   99,078

				5447				Special Milk Program

				5448				After-School Snack Program

				5451				Title I, ESEA - Improving the Academic Achievement of the Disadvantaged				$   105,146		$   194,714		$   292,071		$   389,428		$   389,428

				5452				Title I, Part C - Migrant Education

				5453				Title I, Part B - Student Reading Skills Improbement Grants

				5454				Title I, Part F - Comprehensive School Reform																Planning year		Total

				5455				Title V, ESEA - Innovative Education Programs																0		$   - 0

				5456				Title Iv, LIFT Grant

				5459				Twenty-First Century Grant



		5460-79				Other Federal Restricted, Through the State

				5461				Title IV, Part A, ESEA - Safe and Drug Free Schools and Communities				$   - 0		$   10,000		$   10,000		$   10,000		$   10,000

				5462				Title III, ESEA - English Language Acquisition and Academice Achievement				$   - 0		$   2,500		$   2,500		$   2,500		$   2,500

				5463				Education for Homeless Children and Youth				$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

				5465				Title II, Part A & B, ESEA - Teacher and Principal Traning and Recruitment Fund/Mathmatics and Science Partnerships				$   9,354		$   11,594		$   13,043		$   17,391		$   17,391

				5466				Title II, Part D, ESEA - Enhancing Education Through Technology

				5472				Child Care Development Fund Grant

				5473				National and Community Service Trust Act of 1993

				5475				AIDS Education Grant

				5476				Title I, Part B - Even Start Family Literacy																												Old CSP

				5477				Federal Emergency Management Agency (FEMA) Funds																																				2024-25		2025-26		2026-27		2027-28		2028-29

				5478				Vocational Rehabilitation																																				Year 1		Year 2		Year 3		Year 4		Year 5

																																												Projected		Projected		Projected		Projected		Projected

		5480-89				Other Grants-in-Aid-Restricted, Federal																														5497		CSP		Other Federal Revenue				787939		440562		295529		241359		194904

				5481				Department of Health Food Service Program

				5482				Workforce Investment Act (WIA)

				5483				Head Start

				5484				Pell Grants

				5486				Impact Aid, Restricted Purpose

				5489				Facilities Infrastructure Improvement Grant

				5492				Title I, Part B - Rural Education Initiative

				5497		CSP		Other Federal Revenue				$   787,939		$   687,819		$   220,529		$   166,359		$   97,647						$   - 0



		5499						Federal Revenue -- Subtotal				$   1,028,485		$   1,127,830		$   847,086		$   995,068		$   939,008

												$   11,427.61

								Funding rates per capita

								Individuals with Disabilities Act (IDEA)				$   950.00		$   950.00		$   950.00		$   950.00		$   950.00				No growth per year

								Title I, ESEA - Improving the Academic Achievement of the Disadvantaged				$   1,225.00		$   1,225.00		$   1,225.00		$   1,225.00		$   1,225.00				No growth per year

								Title II, Part A & B, ESEA - Teacher and Principal Traning and Recruitment Fund/Mathmatics and Science Partnerships				$   310.00		$   310.00		$   310.00		$   310.00		$   310.00				No growth per year

								Title III, ESEA - English Language Acquisition and Academice Achievement				$   18.00		$   18.00		$   18.00		$   18.00		$   18.00				No growth per year

								School Lunch Program				$   520.00		$   533.00		$   546.33		$   559.98		$   573.98				No growth per year

								School Breakfast Program				$   240.00		$   246.00		$   252.15		$   258.45		$   264.92				No growth per year

								Counts

								Individuals with Disabilities Act (IDEA)				21		37		42		56		56

								Title I, ESEA - Improving the Academic Achievement of the Disadvantaged				79.48		158.95		238.43		317.90		317.90

								Title II, Part A & B, ESEA - Teacher and Principal Traning and Recruitment Fund/Mathmatics and Science Partnerships				21.04		37.40		42.08		56.10		56.10

								ADA				93.50		187.00		280.50		374.00		374.00















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Transpo

		Transaction Report

		Believe Schools

		July 1, 2024-April 14, 2025



				Transaction date		Transaction type		Num		Name		Line description		Amount		Balance

		6341-255101 Student Transportation - To and From School

: @tvonderheit@believeschools.org @tpendleton@believestl.org Is it possible to identify the non-recurring expenses, please?
	-Lauren Piscitelli

				08/01/2024		Journal Entry		75				Moving Jalla route service from prepaids over FY25		1,250.00		1,250.00

				08/20/2024		Bill		000011-R-0011		Jalla International Services LLC		Monthly service - July 2024		4,000.00		5,250.00

				08/26/2024		Expense		JAWN M MANN		ZX - South Broadway		ZX - SOUTH BROADWAY SAINT LOUIS MO		45.76		5,295.76

				08/29/2024		Bill		000011-R-0012		Jalla International Services LLC		1 year routing service		5,633.37		10,929.13

				08/30/2024		Expense		JAWN M MANN		7 Fastlane		7 FASTLANE 09526724 ST CHARLES MO		115.67		11,044.80

				08/30/2024		Expense		JAWN M MANN		7 Fastlane		7 FASTLANE 09526724 ST CHARLES MO		175		11,219.80

				09/01/2024		Journal Entry		76				Moving Jalla route service from prepaids over FY25		1,250.00		12,469.80

				09/04/2024		Expense		JAWN M MANN		Lyft		LYFT 855-280-0278 CA		15.11		12,484.91

				09/16/2024		Expense		TAMBRA PEND		ZX - South Broadway		ZX - SOUTH BROADWAY SAINT LOUIS MO		97.6		12,582.51

				09/24/2024		Bill		000011-R-0013		Jalla International Services LLC		1 year routing service		5,086.87		17,669.38

				09/26/2024		Expense				Love's		LOVE'S #0461 INSIDE/SAINT LOUIS MO		26.79		17,696.17

				09/26/2024		Expense				Love's		LOVE'S #0461 INSIDE/SAINT LOUIS MO		80		17,776.17

				09/26/2024		Expense				Love's		LOVE'S #0461 INSIDE/SAINT LOUIS MO		146.23		17,922.40

				09/27/2024		Expense				Lyft		LYFT 855-280-0278 CA		20.7		17,943.10

				09/30/2024		Expense				Love's		LOVE'S TIRE CARE #04SAINT LOUIS MO		93.33		18,036.43

				10/01/2024		Bill		000011-R-0015		Jalla International Services LLC		1 year routing service		4,000.00		22,036.43

				10/03/2024		Expense				ZX - South Broadway		ZX - SOUTH BROADWAY SAINT LOUIS MO		30.34		22,066.77

				10/03/2024		Expense				Love's		LOVE'S #0461 INSIDE/SAINT LOUIS MO		120		22,186.77

				10/03/2024		Expense				ZX - South Broadway		ZX - SOUTH BROADWAY SAINT LOUIS MO		100		22,286.77

				10/14/2024		Expense				ZX - South Broadway		ZX - SOUTH BROADWAY SAINT LOUIS MO		100		22,386.77

				10/15/2024		Expense				BP		BP#8904591CROWN FOODSAINT LOUIS MO		125		22,511.77

				10/15/2024		Expense				BP		BP#8904591CROWN FOODSAINT LOUIS MO		125		22,636.77

				10/16/2024		Expense				ZX - South Broadway		ZX - SOUTH BROADWAY SAINT LOUIS MO		84.38		22,721.15

				10/17/2024		Expense				Lyft		LYFT 855-280-0278 CA		9.88		22,731.03

				10/22/2024		Expense				BP		BP#8904591CROWN FOODSAINT LOUIS MO		125		22,856.03

				10/23/2024		Expense				Love's		LOVE'S #0461 INSIDE/SAINT LOUIS MO		150.71		23,006.74

				10/24/2024		Expense				Love's		LOVE'S #0461 INSIDE/SAINT LOUIS MO		90		23,096.74

				10/24/2024		Expense				Exxon		EXXONMOBIL 9659 SAINT LOUIS MO		12.74		23,109.48

				10/25/2024		Expense				BP		BP#8904591CROWN FOODSAINT LOUIS MO		125		23,234.48

				10/25/2024		Expense				BP		BP#8904591CROWN FOODSAINT LOUIS MO		42		23,276.48

				10/28/2024		Journal Entry		84				Moving Jalla route service from prepaids over FY25		1,250.00		24,526.48

				10/29/2024		Expense				Love's		LOVE'S #0461 INSIDE/SAINT LOUIS MO		53.58		24,580.06

				10/29/2024		Expense				Love's		LOVE'S #0461 INSIDE/SAINT LOUIS MO		116.81		24,696.87

				10/30/2024		Expense				BP		BP#8904591CROWN FOODSAINT LOUIS MO		125		24,821.87

				10/31/2024		Expense				ZX - South Broadway		ZX - SOUTH BROADWAY SAINT LOUIS MO		100		24,921.87

				10/31/2024		Expense				QuikTrip		QT 671/QUIKTRIP 5541SAINT LOUIS MO		39.61		24,961.48

				11/04/2024		Expense				Energy Express Travel		ENERGY EXPRESS TRAVEST LOUIS MO		98.97		25,060.45

				11/12/2024		Expense				Exxon		EXXONMOBIL 9950 SAINT LOUIS MO		38.04		25,098.49

				11/12/2024		Expense				Exxon		EXXONMOBIL 9950 SAINT LOUIS MO		2.76		25,101.25

				11/16/2024		Bill		000011-R-0017		Jalla International Services LLC		1 year routing service		4,000.00		29,101.25

				11/17/2024		Expense				Rhino Air		RHINO AIR 0000 MICHIGAN CITY IN		2.9		29,104.15

				11/25/2024		Journal Entry		94				Moving Jalla route service from prepaids over FY25		1,250.00		30,354.15

				12/02/2024		Expense				BP		BP#8904591CROWN FOODSAINT LOUIS MO		112.38		30,466.53

				12/03/2024		Bill		000011-R-0019		Jalla International Services LLC		1 year routing service		4,000.00		34,466.53

				12/05/2024		Expense				BP		BP#8904591CROWN FOODSAINT LOUIS MO		100		34,566.53

				12/09/2024		Expense				BP		BP#8904591CROWN FOODSAINT LOUIS MO		120		34,686.53

				12/16/2024		Expense				BP		BP#8904591CROWN FOODSAINT LOUIS MO		125		34,811.53

				12/16/2024		Expense				Riley Garage		RILEY GARAGE 4130 DEINDIANAPOLIS IN		2		34,813.53

				12/17/2024		Expense				BP		BP#8904591CROWN FOODSAINT LOUIS MO		120		34,933.53

				12/19/2024		Expense				Uber		UBER		19.01		34,952.54

				12/19/2024		Expense				BP		BP#8904591CROWN FOODSAINT LOUIS MO		80.78		35,033.32

				12/19/2024		Expense				BP		BP#8904591CROWN FOODSAINT LOUIS MO		125		35,158.32

				12/20/2024		Expense				Uber		UBER		21.99		35,180.31

				12/21/2024		Bill		000011-R-0020		Jalla International Services LLC		1 year routing service		4,000.00		39,180.31

				12/30/2024		Journal Entry		108				Moving Jalla route service from prepaids over FY25		1,250.00		40,430.31

				01/18/2025		Expense				Lyft		LYFT 855-280-0278 CA		20.78		40,451.09

				01/21/2025		Expense				Lyft		LYFT 855-280-0278 CA		6.7		40,457.79

				01/21/2025		Expense				Lyft		LYFT 855-280-0278 CA		7.45		40,465.24

				01/21/2025		Expense				Lyft		LYFT 855-280-0278 CA		13.71		40,478.95

				01/21/2025		Expense				Lyft		LYFT 855-280-0278 CA		15.46		40,494.41

				01/22/2025		Expense				Lyft		LYFT 855-280-0278 CA		9.92		40,504.33

				01/24/2025		Expense				Lyft		LYFT 855-280-0278 CA		19.99		40,524.32

				01/27/2025		Journal Entry		116				Moving Jalla route service from prepaids over FY25		1,250.00		41,774.32

				01/27/2025		Expense				ZX - South Broadway		ZX - SOUTH BROADWAY SAINT LOUIS MO		100		41,874.32

				01/27/2025		Expense				ZX - South Broadway		ZX - SOUTH BROADWAY SAINT LOUIS MO		100		41,974.32

				01/27/2025		Expense						Metro St. Louis St. Louis		78		42,052.32

				01/28/2025		Expense				BP		BP#8904591CROWN FOODSAINT LOUIS MO		111.06		42,163.38

				01/31/2025		Expense				ZX - South Broadway		ZX - SOUTH BROADWAY SAINT LOUIS MO		100		42,263.38

				01/31/2025		Expense				ZX - South Broadway		ZX - SOUTH BROADWAY SAINT LOUIS MO		100		42,363.38

				01/31/2025		Expense				Lyft		LYFT 855-280-0278 CA		33.55		42,396.93

				02/05/2025		Expense				ZX - South Broadway		ZX - SOUTH BROADWAY SAINT LOUIS MO		100		42,496.93

				02/07/2025		Expense				BP		BP#8904591CROWN FOODSAINT LOUIS MO		120		42,616.93

				02/07/2025		Expense				First Class Radio Inc		FIRST CLASS RADIO 00GRANITE CITY IL		262.5		42,879.43

				02/10/2025		Expense				Get Go		GET GO #3553 0000035INDIANAPOLIS IN		7.18		42,886.61

				02/11/2025		Expense				Crown Food Mart		CROWN FOOD MART S JEST. LOUIS MO		160		43,046.61

				02/11/2025		Expense				Lyft		LYFT 855-280-0278 CA		14.99		43,061.60

				02/13/2025		Expense				Crown Food Mart		CROWN FOOD MART S JEST. LOUIS MO		120		43,181.60

				02/14/2025		Expense				Lyft		LYFT 855-280-0278 CA		15.96		43,197.56

				02/22/2025		Expense				Circle K		CIRCLE K # 01360 EDWARDSVILLE IL		109.17		43,306.73

				02/24/2025		Journal Entry		124				Moving Jalla route service from prepaids over FY25		1,250.00		44,556.73

				02/25/2025		Expense				Crown Food Mart		CROWN FOOD MART S JEST. LOUIS MO		175		44,731.73

				02/26/2025		Expense				Crown Food Mart		CROWN FOOD MART S JEST. LOUIS MO		131.93		44,863.66

				02/27/2025		Expense				Crown Food Mart		CROWN FOOD MART S JEST. LOUIS MO		175		45,038.66

				02/27/2025		Expense				Lyft		LYFT 855-280-0278 CA		48.43		45,087.09

				02/28/2025		Expense				Metro St. Louis		Metro St. Louis St. Louis		78		45,165.09

				03/01/2025		Bill		MR-02202025		First Student Inc.		Bus Lease (Aug - March)		29,600.00		74,765.09

				03/03/2025		Expense				BP		BP#2130000ST. LOUIS SAINT LOUIS MO		54.86		74,819.95

				03/03/2025		Expense				Crown Food Mart		CROWN FOOD MART S JEST. LOUIS MO		160.84		74,980.79

				03/05/2025		Expense				Energy Express Travel		ENERGY EXPRESS TRAVEST LOUIS MO		80.21		75,061.00

				03/05/2025		Expense				Energy Express Travel		ENERGY EXPRESS TRAVEST LOUIS MO		150		75,211.00

				03/06/2025		Expense				Crown Food Mart		CROWN FOOD MART S JEST. LOUIS MO		99.54		75,310.54

				03/12/2025		Expense				Crown Food Mart		CROWN FOOD MART S JEST. LOUIS MO		150		75,460.54

				03/13/2025		Expense				Crown Food Mart		CROWN FOOD MART S JEST. LOUIS MO		55.13		75,515.67

				03/13/2025		Expense				Rapid Response		RAPID RESPONSE TOWINBelleville IL		400		75,915.67

				03/24/2025		Expense				Metro Meter		METRO METER SIGNS 02SAINT LOUIS MO		95		76,010.67

				03/27/2025		Expense				Crown Food Mart		CROWN FOOD MART S JEST. LOUIS MO		104.32		76,114.99

				03/27/2025		Expense				ZX - South Broadway		ZX - SOUTH BROADWAY SAINT LOUIS MO		100		76,214.99

				03/27/2025		Expense				ZX - South Broadway		ZX - SOUTH BROADWAY SAINT LOUIS MO		100		76,314.99

				03/28/2025		Expense				Crown Food Mart		CROWN FOOD MART S JEST. LOUIS MO		68.17		76,383.16

				03/28/2025		Expense				Crown Food Mart		CROWN FOOD MART S JEST. LOUIS MO		144.68		76,527.84

				03/31/2025		Journal Entry		164				Moving Jalla route service from prepaids over FY25		1,250.00		77,777.84

		Total for 6341-255101 Student Transportation - To and From School												$77,777.84

				TOTAL										$77,777.84







Cash Flow

		Believe Academy St Louis

		As of 3/3/2025										BoM Cash		$992,400		$895,137		$999,374		$774,111		$378,849		$755,724		$793,678		$708,383		$886,337		$924,292		$838,996		$876,951		$914,905		$829,609		$867,564		$905,518		$820,223

												EoM Cash		$895,137		$999,374		$774,111		$378,849		$755,724		$793,678		$708,383		$886,337		$924,292		$838,996		$876,951		$914,905		$829,609		$867,564		$905,518		$820,223		$1,108,177

												Days Cash		96		107		83		41		81		85		55		68		71		65		68		71		64		67		70		63		86



				Actual		Budget		over Budget		% of Budget				2/28/2025		3/31/2025		4/30/2025		5/31/2025		6/30/2025		7/31/2025		8/31/2025		9/30/2025		10/31/2025		11/30/2025		12/31/2025		1/31/2026		2/28/2026		3/31/2026		4/30/2026		5/31/2026		6/30/2026

		Revenue

		5113 - Prop C																						$11,824		$11,824		$11,824		$11,824		$11,824		$11,824		$11,824		$11,824		$11,824		$11,824		$11,824		$11,824

		5179 Sales - Student Activities				20,000.00		-20,000.00		0.00%				$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250

		5180 Interest Income		11,056.24				11,056.24						$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000		$2,000

		5192 Private Foundations / Grants		1,495,000.00		575,000.00		920,000.00		260.00%						$184,500						$220,000						$140,000																		$250,000

		5198 Local Revenue, Miscellaneous		1,370.45				1,370.45

		5311 Basic Formula		904,934.00		1,253,555.00		-348,621.00		72.19%				$98,000		$115,000		$115,000		$115,000		$115,000		$256,875		$256,875		$256,875		$256,875		$256,875		$256,875		$256,875		$256,875		$256,875		$256,875		$256,875		$256,875

		5312 Student Transportation		79,621.58		167,500.00		-87,878.42		47.54%				$2,319		$2,319		$2,319		$2,319		$2,319		$5,583		$5,583		$5,583		$5,583		$5,583		$5,583		$5,583		$5,583		$5,583		$5,583		$5,583		$5,583

		5319 - Classroom Trust Fund																						$6,623		$6,623		$6,623		$6,623		$6,623		$6,623		$6,623		$6,623		$6,623		$6,623		$6,623		$6,623

		5333 State - Food Service				630		-630		0.00%

		5412 Medicaid				10,000.00		-10,000.00		0.00%												$10,000		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250		$1,250

		5441 Federal SPED - IDEA				19,238.00		-19,238.00		0.00%												$19,238		$2,961		$2,961		$2,961		$2,961		$2,961		$2,961		$2,961		$2,961		$2,961		$2,961		$2,961		$2,961

		5445 Federal - Food Service (NSLP)				46,800.00		-46,800.00		0.00%												$46,800		$8,306		$8,306		$8,306		$8,306		$8,306		$8,306		$8,306		$8,306		$8,306		$8,306		$8,306		$8,306

		5446 Federal - School Breakfast (SBP)				21,600.00		-21,600.00		0.00%												$21,600		$3,834		$3,834		$3,834		$3,834		$3,834		$3,834		$3,834		$3,834		$3,834		$3,834		$3,834		$3,834

		5451 Title 1				93,713.00		-93,713.00		0.00%												$105,146		$16,226		$16,226		$16,226		$16,226		$16,226		$16,226		$16,226		$16,226		$16,226		$16,226		$16,226		$16,226

		5461 Title 4				2,500.00		-2,500.00		0.00%														$833		$833		$833		$833		$833		$833		$833		$833		$833		$833		$833		$833

		5462 Title 3				2,500.00		-2,500.00		0.00%														$208		$208		$208		$208		$208		$208		$208		$208		$208		$208		$208		$208

		5463 Federal - Homeless Ed				25,000.00		-25,000.00		0.00%												$25,000		$2,083		$2,083		$2,083		$2,083		$2,083		$2,083		$2,083		$2,083		$2,083		$2,083		$2,083		$2,083

		5465 Title 2				6,278.00		-6,278.00		0.00%												$9,354		$966		$966		$966		$966		$966		$966		$966		$966		$966		$966		$966		$966

		5497 Federal - CSP		501,204.71		787,939.00		-286,734.29		63.61%				$57,347		$57,347		$57,347		$57,347		$57,347		$57,318		$57,318		$57,318		$57,318		$57,318		$57,318		$57,318		$57,318		$57,318		$57,318		$57,318		$57,318

		Total Revenue		$2,993,186.98		$3,032,253.00		-$39,066.02		98.71%

		Gross Profit		$2,993,186.98		$3,032,253.00		-$39,066.02		98.71%



		CASH In												$160,916		$362,416		$177,916		$177,916		$635,054		$378,141		$378,141		$518,141		$378,141		$378,141		$378,141		$378,141		$378,141		$378,141		$378,141		$378,141		$628,141



		Operating Cash Out												$258,179		$258,179		$258,179		$258,179		$258,179		$340,187		$340,187		$340,187		$340,187		$340,187		$340,187		$340,187		$340,187		$340,187		$340,187		$340,187		$340,187

		CMO Pmt Out																$145,000								$123,250						$123,250						$123,250						$123,250

		Equity Cash Out																		$315,000



		Net Cash Flow												-$97,263		$104,237		-$225,263		-$395,263		$376,875		$37,954		-$85,296		$177,954		$37,954		-$85,296		$37,954		$37,954		-$85,296		$37,954		$37,954		-$85,296		$287,954













		Expenditures

		6111-115101 Certificated - Teachers - Regular		172,518.42		275,000.00		-102,481.58		62.73%

		6111-122101 Certificated - Teachers - SPED		40,486.47		58,500.00		-18,013.53		69.21%

		6112-241101 Certificated - Instructional Management		126,952.50		286,500.00		-159,547.50		44.31%

		6112-241102 Certificated - Deans		38,978.56				38,978.56

		6131-115101 Certificated - Stipends				53,655.00		-53,655.00		0.00%

		6151-251101 Classified - Non-Instructional Admin		54,716.08		105,000.00		-50,283.92		52.11%

		6151-255201 Classified - Bus Driver		78,681.64				78,681.64

		6151-256201 Classified - Food Server		1,246.67		27,500.00		-26,253.33		4.53%

		6211-115101 Certificated - Retirement Contribution		29,379.19				29,379.19

		6221-115101 Classified - Retirement Contribution		9,909.31		104,800.00		-94,890.69		9.46%

				552,868.84		910,955.00				0.6069112525

		6231-115101 Disability Insurance		653.5				653.5

		6232-115101 Social Security / Medicare		36,577.04		61,671.00		-25,093.96		59.31%

		6241-115101 Health Insurance		43,306.52		56,627.00		-13,320.48		76.48%

		6261-115101 Workers' Compensation		2,513.82		12,092.00		-9,578.18		20.79%

		6271-115101 State Unemployment		10,080.67				10,080.67

				93,131.55		130,390.00				0.7142537771

		6311-115101 Contracted Services - Instructional		6,425.00		32,500.00		-26,075.00		19.77%

		6311-115102 Contracted Services - Substitutes				1,200.00		-1,200.00		0.00%

		6311-122101 Contracted Services - Special Ed		15,250.00		40,000.00		-24,750.00		38.13%

		6311-194101 Contracted Services - Dual Credit		2,239.20		10,000.00		-7,760.80		22.39%

		6311-212201 Contracted Services - Therapist / Counselor		9,281.00		16,700.00		-7,419.00		55.57%

		6312-221201 Contracted Services - Curriculum		13,824.42				13,824.42

		6315-231101 Audit				12,500.00		-12,500.00		0.00%

		6316-233101 Contracted Services - Technology		12,954.23		5,000.00		7,954.23		259.08%

		6317-231101 Legal		1,000.00		10,608.00		-9,608.00		9.43%

		6319-141101 Contracted Services - Sports & Student Activities		18,761.99		17,000.00		1,761.99		110.36%

		6319-221301 Professional Development - Instructional Staff		7,994.82		15,000.00		-7,005.18		53.30%

				87,730.66		160,508.00				0.5465812296

		6319-231101 Board Expenses		1,500.00		6,000.00		-4,500.00		25.00%

		6319-251101 Bank Fees		5		1,694.00		-1,689.00		0.30%

		6319-251102 Management Company Fee		145,461.94		191,032.00		-45,570.06		76.15%

		6319-252401 Payroll Services		7,629.86		20,000.00		-12,370.14		38.15%

		6319-252501 Accounting Services		45,511.43		60,000.00		-14,488.57		75.85%

		6319-259101 Contracted Services - Grant Writing		76,695.00		5,000.00		71,695.00		1533.90%

		6319-264401 Professional Development - Non-Instructional Staff		12,080.93				12,080.93

		6331-254201 Janitorial Services		16,180.34		42,500.00		-26,319.66		38.07%

		6333-254101 Building and Land Rent / Lease		40,967.73		166,500.00		-125,532.27		24.61%

		6334-251101 Printing		3,246.31		7,500.00		-4,253.69		43.28%

		6336-254101 Utilities - Trash Removal				2,400.00		-2,400.00		0.00%

		6337-115101 Technology - Repair		499.5		2,445.00		-1,945.50		20.43%

		6341-255101 Student Transportation - To and From School		42,396.93		250,000.00		-207,603.07		16.96%

		6342-255101 Student Transportation - Non-Route		16,196.83		25,000.00		-8,803.17		64.79%

		6343-232001 Executive Administrative Services		19,842.12				19,842.12

		6343-241101 Travel - Staff		42,739.73		2,908.00		39,831.73		1469.73%

		6351-254101 Property Insurance		21,713.80		10,000.00		11,713.80		217.14%

		6352-232101 Liability Insurance		695.5		10,000.00		-9,304.50		6.96%

		6361-233101 Telephone / Internet		4,291.38		1,500.00		2,791.38		286.09%

		6362-232201 Student Recruitment / Marketing		96,349.19		25,000.00		71,349.19		385.40%

		6362-264201 Staff Recruitment		3,383.47		1,500.00		1,883.47		225.56%

		6371-241101 Dues & Memberships		2,304.99		6,151.00		-3,846.01		37.47%

		6391-115101 Field Trips		2,164.16		31,500.00		-29,335.84		6.87%

		6391-254101 Repairs & Maintenance		54,401.66		5,000.00		49,401.66		1088.03%

		6391-254601 Security Services		41,424.78		1,800.00		39,624.78		2301.38%

		6411-115101 Classroom / Teaching Supplies & Materials		29,059.23		22,000.00		7,059.23		132.09%

		6411-115102 Student Uniforms		495.96		6,250.00		-5,754.04		7.94%

		6411-115103 Student Testing & Assessment		2,095.78		3,750.00		-1,654.22		55.89%

		6411-122101 Special Ed Supplies & Materials		545.84		6,278.00		-5,732.16		8.69%

		6411-141101 Student Activities		21,766.94		27,500.00		-5,733.06		79.15%

		6411-251101 Office Supplies		33,083.93		8,000.00		25,083.93		413.55%

		6412-115101 Technology - Online Curriculum		26,041.13		20,000.00		6,041.13		130.21%

		6412-115102 Technology - Instructional Software Subscriptions		3,999.00		15,000.00		-11,001.00		26.66%

		6412-233101 Technology - Software		33,683.91		35,000.00		-1,316.09		96.24%

		6412-233102 Technology - Hardware		7,856.71		30,000.00		-22,143.29		26.19%

		6431-115101 Textbook		968.13				968.13

		6471-141101 Summer School Meals		2,400.00				2,400.00

		6471-256301 Student Meals		76,169.64		80,000.00		-3,830.36		95.21%

		6481-254101 Utilities - Electricity		3,141.43		36,000.00		-32,858.57		8.73%

		6491-254101 Repairs & Maintenance Supplies		847.79		10,000.00		-9,152.21		8.48%

		6491-254201 Janitorial Supplies		4,394.09		6,000.00		-1,605.91		73.23%

		6542-115101 Classroom Equipment/Furniture		95,493.40		265,400.00		-169,906.60		35.98%

		6624-522201 Interest Expense		2,985.93				2,985.93

		Total Expenditures		$1,776,442.47		$2,648,461.00		-$872,018.53		67.07%

		Net Operating Revenue		$1,216,744.51		$383,792.00		$832,952.51		317.03%

		Net Revenue		$1,216,744.51		$383,792.00		$832,952.51		317.03%



				$253,777.50











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GL

		5113		Prop C														Personnel

		5179		Sales - Student Activities														6111-115101 Certificated - Teachers - Regular		6111-115101		Certificated - Teachers - Regular

		5192		Private Foundations / Grants														6111-122101 Certificated - Teachers - SPED		6111-122101		Certificated - Teachers - SPED

		5311		Basic Formula														6111-127101 Certificated - Teachers - ELL		6111-127101		Certificated - Teachers - ELL

		5312		Student Transportation														6112-241101 Certificated - Instructional Management		6112-241101		Certificated - Instructional Management

		5319		Classroom Trust Fund														6112-241102 Certificated - Deans		6112-241102		Certificated - Deans

		5333		State - Food Service														6151-241101 Classified - Instructional Management		6151-241101		Classified - Instructional Management

		5412		Medicaid														6151-241102 Classified - Deans		6151-241102		Classified - Deans

		5441		Federal SPED - IDEA														6131-115101 Certificated - Stipends		6131-115101		Certificated - Stipends

		5445		Federal - Food Service (NSLP)														6151-115101 Classified - Teachers - Regular		6151-115101		Classified - Teachers - Regular

		5446		Federal - School Breakfast (SBP)														6151-211301 Classified - Counselors		6151-211301		Classified - Counselors

		5451		Title 1														6151-251101 Classified - Non-Instructional Admin		6151-251101		Classified - Non-Instructional Admin

		5461		Title 4														6151-256201 Classified - Food Server		6151-256201		Classified - Food Server

		5462		Title 3														6151-255201 Classified - Bus Driver		6151-255201		Classified - Bus Driver

		5463		Federal - Homeless Ed														6151-115102 Classified - Stipends		6151-115102		Classified - Stipends

		5465		Title 2														6152-115101 Classified - Instructional Aides - Regular		6152-115101		Classified - Instructional Aides - Regular

		5497		Federal - CSP														6152-122101 Classified - Instructional Aides - SPED		6152-122101		Classified - Instructional Aides - SPED

																		6161-213401 Classified - Nurse		6161-213401		Classified - Nurse

		6111-115101		Certificated - Teachers - Regular														6211-115101 Certificated - Retirement Contribution		6211-115101		Certificated - Retirement Contribution

		6111-122101		Certificated - Teachers - SPED														6221-115101 Classified - Retirement Contribution		6221-115101		Classified - Retirement Contribution

		6111-127101		Certificated - Teachers - ELL														6231-115101 Disability Insurance		6231-115101		Disability Insurance

		6112-241101		Certificated - Instructional Management														6232-115101 Social Security / Medicare		6232-115101		Social Security / Medicare

		6112-241102		Certificated - Deans														6241-115101 Health Insurance		6241-115101		Health Insurance

		6151-241101		Classified - Instructional Management														6261-115101 Workers' Compensation		6261-115101		Workers' Compensation

		6151-241102		Classified - Deans														6271-115101 State Unemployment		6271-115101		State Unemployment

		6131-115101		Certificated - Stipends

		6151-115101		Classified - Teachers - Regular														Other Expenses

		6151-211301		Classified - Counselors														6311-122101 Contracted Services - Special Ed		6311-122101		Contracted Services - Special Ed

		6151-251101		Classified - Non-Instructional Admin														6311-212201 Contracted Services - Therapist / Counselor		6311-212201		Contracted Services - Therapist / Counselor

		6151-256201		Classified - Food Server														6312-221201 Contracted Services - Curriculum		6312-221201		Contracted Services - Curriculum

		6151-255201		Classified - Bus Driver														6311-115101 Contracted Services - Instructional		6311-115101		Contracted Services - Instructional

		6151-115102		Classified - Stipends														6311-115102 Contracted Services - Substitutes		6311-115102		Contracted Services - Substitutes

		6152-115101		Classified - Instructional Aides - Regular														6311-194101 Contracted Services - Dual Credit		6311-194101		Contracted Services - Dual Credit

		6152-122101		Classified - Instructional Aides - SPED														6315-252601 Audit		6315-252601		Audit

		6161-213401		Classified - Nurse														6337-115101 Technology - Repair		6337-115101		Technology - Repair

		6211-115101		Certificated - Retirement Contribution														6316-233101 Contracted Services - Technology		6316-233101		Contracted Services - Technology

		6221-115101		Classified - Retirement Contribution														6361-233101 Telephone / Internet		6361-233101		Telephone / Internet

		6231-115101		Disability Insurance														6313-213401 Pupil Services - Nursing Services		6313-213401		Pupil Services - Nursing Services

		6232-115101		Social Security / Medicare														6317-231101 Legal		6317-231101		Legal

		6241-115101		Health Insurance														6319-221301 Professional Development - Instructional Staff		6319-221301		Professional Development - Instructional Staff

		6261-115101		Workers' Compensation														6319-264401 Professional Development - Non-Instructional Staff		6319-264401		Professional Development - Non-Instructional Staff

		6271-115101		State Unemployment														6319-141101 Contracted Services - Sports		6319-141101		Contracted Services - Sports

		6311-122101		Contracted Services - Special Ed														6319-251102 Management Company Fee		6319-251102		Management Company Fee

		6311-212201		Contracted Services - Therapist / Counselor														6319-252401 Payroll Services		6319-252401		Payroll Services

		6312-221201		Contracted Services - Curriculum														6319-252501 Accounting Services		6319-252501		Accounting Services

		6311-115101		Contracted Services - Instructional														6319-259101 Contracted Services - Grant Writing		6319-259101		Contracted Services - Grant Writing

		6311-115102		Contracted Services - Substitutes														6319-252201 Budgeting Services		6319-252201		Budgeting Services

		6311-194101		Contracted Services - Dual Credit														6319-251101 Bank Fees		6319-251101		Bank Fees

		6315-252601		Audit														6319-231101 Board Expenses		6319-231101		Board Expenses

		6337-115101		Technology - Repair														6334-251101 Printing		6334-251101		Printing

		6316-233101		Contracted Services - Technology														6341-255101 Student Transportation - To and From School		6341-255101		Student Transportation - To and From School

		6361-233101		Telephone / Internet														6342-255101 Student Transportation - Non-Route		6342-255101		Student Transportation - Non-Route

		6317-231101		Legal														6343-241101 Travel - Staff		6343-241101		Travel - Staff

		6319-221301		Professional Development - Instructional Staff														6362-232201 Student Recruitment / Marketing		6362-232201		Student Recruitment / Marketing

		6319-264401		Professional Development - Non-Instructional Staff														6362-264201 Staff Recruitment		6362-264201		Staff Recruitment

		6319-251101		Bank Fees														6371-241101 Dues & Memberships		6371-241101		Dues & Memberships

		6319-231101		Board Expenses														6411-115101 Classroom / Teaching Supplies & Materials		6411-115101		Classroom / Teaching Supplies & Materials

		6319-141101		Contracted Services - Sports														6411-115102 Student Uniforms		6411-115102		Student Uniforms

		6319-251102		Management Company Fee														6411-115103 Student Testing & Assessment		6411-115103		Student Testing & Assessment

		6319-252401		Payroll Services														6411-122101 Special Ed Supplies & Materials		6411-122101		Special Ed Supplies & Materials

		6319-252501		Accounting Services														6411-251101 Office Supplies		6411-251101		Office Supplies

		6331-254201		Janitorial Services														6391-115101 Field Trips		6391-115101		Field Trips

		6332-254101		Security Repairs														6411-141101 Student Activities		6411-141101		Student Activities

		6333-254101		Building and Land Rent / Lease														6412-115101 Technology - Online Curriculum		6412-115101		Technology - Online Curriculum

		6334-251101		Printing														6412-115102 Technology - Instructional Software Subscriptions		6412-115102		Technology - Instructional Software Subscriptions

		6335-254101		Utilities - Water														6412-233101 Technology - Software		6412-233101		Technology - Software

		6336-254101		Utilities - Trash Removal														6412-233102 Technology - Hardware		6412-233102		Technology - Hardware

		6341-255101		Student Transportation - To and From School														6543-115101 Technology - Instructional Equipment		6543-115101		Technology - Instructional Equipment

		6342-255101		Student Transportation - Non-Route														6431-115101 Textbook		6431-115101		Textbook

		6343-241101		Travel - Staff														6471-141101 Summer School Meals		6471-141101		Summer School Meals

		6351-254101		Property Insurance														6471-256301 Student Meals		6471-256301		Student Meals

		6352-232101		Liability Insurance														6542-115101 Classroom Equipment / Furniture		6542-115101		Classroom Equipment / Furniture

		6362-232201		Student Recruitment / Marketing														6331-254201 Janitorial Services		6331-254201		Janitorial Services

		6362-264201		Staff Recruitment														6332-254101 Security Repairs		6332-254101		Security Repairs

		6371-241101		Dues & Memberships														6333-254101 Building and Land Rent / Lease		6333-254101		Building and Land Rent / Lease

		6391-254101		Repairs & Maintenance														6335-254101 Utilities - Water		6335-254101		Utilities - Water

		6391-254601		Security Services														6336-254101 Utilities - Trash Removal		6336-254101		Utilities - Trash Removal

		6411-115101		Classroom / Teaching Supplies & Materials														6351-254101 Property Insurance		6351-254101		Property Insurance

		6411-115102		Student Uniforms														6352-232101 Liability Insurance		6352-232101		Liability Insurance

		6411-115103		Student Testing & Assessment														6391-254101 Repairs & Maintenance		6391-254101		Repairs & Maintenance

		6411-122101		Special Ed Supplies & Materials														6391-254601 Security Services		6391-254601		Security Services

		6411-251101		Office Supplies														6481-254101 Utilities - Electricity		6481-254101		Utilities - Electricity

		6391-115101		Field Trips														6482-254101 Utilities - Gas		6482-254101		Utilities - Gas

		6411-141101		Student Activities														6491-254201 Janitorial Supplies		6491-254201		Janitorial Supplies

		6412-115101		Technology - Online Curriculum														6491-254101 Repairs & Maintenance Supplies		6491-254101		Repairs & Maintenance Supplies

		6412-115102		Technology - Instructional Software Subscriptions														6614-512201 Principal		6614-512201		Principal

		6412-233101		Technology - Software														6624-522201 Interest Expense		6624-522201		Interest Expense

		6412-233102		Technology - Hardware														#N/A		6343-232001		Executive Administrative Services

		6543-115101		Technology - Instructional Equipment

		6431-115101		Textbook

		6471-141101		Summer School Meals

		6471-256301		Student Meals

		6481-254101		Utilities - Electricity

		6482-254101		Utilities - Gas

		6491-254201		Janitorial Supplies

		6491-254101		Repairs & Maintenance Supplies

		6542-115101		Classroom Equipment / Furniture

		6614-512201		Principal

		6624-522201		Interest Expense

		6319-259101		Contracted Services - Grant Writing

		6319-252201		Budgeting Services











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































5-Year Budget

		Believe Schools - St Louis



		FIVE-YEAR OPERATIONAL BUDGET

												24-25				25-26				26-27				27-28				28-29

												Year 1				Year 2				Year 3				Year 4				Year 5

												Budget				Projected				Budget				Budget				Budget

		Revenues												 

				5100				Local (generate by completing "Local Revenue Worksheet")				$   1,825,000				$   571,892				$   709,383				$   475,874				$   611,165

				5200				County (generate by completing "County Revenue Worksheet")				- 0				- 0				- 0				- 0				- 0

				5300				State (generate by completing "State Revenue Worksheet")				1,727,268				3,230,280				4,817,072				6,600,850				6,812,532

				5400				Federal (generate by completing "Federal Revenue Worksheet")				1,028,485				1,127,830				847,086				995,068				939,008

				5600				Non-Current Revenue				- 0				- 0				- 0				- 0				- 0

				5800				Received from other LEAs				- 0				- 0				- 0				- 0				- 0



				5899				GRAND TOTAL REVENUES				4,580,752				4,930,002				6,373,541				8,071,791				8,362,705



		Expenditures

				1100				Regular Programs				1,716,481				1,847,910				2,457,128				2,967,826				3,014,367

				1191				Summer School (Regular)				- 0				- 0				- 0				- 0				- 0

				1192				Juvenile Program				- 0				- 0				- 0				- 0				- 0

				1200				Special Programs				132,655				217,183				376,874				434,608				444,494

				1300				Career Education Programs				- 0				- 0				- 0				- 0				- 0

				1400				Student Activities				95,469				114,421				136,332				158,291				160,242

				1600				Adult/Continuing Education Programs				- 0				- 0				- 0				- 0				- 0

				1900				Payments to Other Districts				14,000				63,000				75,000				100,000				102,500

				1999				TOTAL INSTRUCTION (K-12 Only)				1,958,605				2,242,514				3,045,335				3,660,724				3,721,603



				2100				Support Services - Pupils				- 0				162,036				167,081				172,287				177,658

				2200				Support Services - Instructional Staff				21,250				32,531				43,813				48,846				48,880

				2300				Support Services - General Administration				39,000				41,200				42,230				43,286				44,368

				2400				Support Services - School Administration				29,667				29,178				29,657				30,148				30,652

				2500				Operation and Maintenance of Plant Services				900,691				1,247,203				1,156,463				1,436,790				1,484,329

				2550				Pupil Transportation				486,863				334,846				437,440				472,046				506,955

				2560				Food Services				138,311				234,100				385,006				490,668				503,489

				2998				TOTAL SUPPORT SERVICES				1,615,782				2,081,094				2,261,689				2,694,070				2,796,331



				3000				Community Services

				4000				Facilities Acquisition and Construction Services				- 0				- 0				- 0				- 0				- 0

				5000				Long and Short Term Debt				- 0				- 0				- 0				- 0				- 0

				9998				TOTAL NON-INSTRUCTIONAL AND SUPPORT				- 0				- 0				- 0				- 0				- 0



				9999				GRAND TOTAL EXPENDITURES				3,574,387				4,323,607				5,307,024				6,354,795				6,517,934



		Total Revenue Over/(Under) Total Expenses 										1,006,365				606,394		 		1,066,517				1,716,997				1,844,771



		Beginning Balance, July 1										100,000				1,106,365				1,712,760				2,779,276				4,496,273



		Ending Balance, June 30										$   1,106,365				$   1,712,760				$   2,779,276				$   4,496,273				$   6,341,044



		Fund Balance (% of expenses)										31%				40%				52%				71%				97%				Average		58%



		Days of Cash										112.98				144.59				191.15				258.25				355.09













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Expense by Function

				Believe Schools - St Louis

								24-25				25-26				26-27				27-28				28-29

								Year 1				Year 2				Year 3				Year 4				Year 5

								Projected				Projected				Projected				Projected				Projected



				6100 Salaries				747,500				1,108,960				1,461,021				1,697,773				1,748,706		Regular teachers & admin + stipends

				6200 Benefits				213,139				331,301				442,177				518,222				536,103

				6300 Purchased Services				203,765				126,955				172,073				218,623				232,088

				6400 Supplies & Materials				287,461				230,693				331,857				436,958				447,470

				6500 Equipment				264,616				50,000				50,000				96,250				50,000

		1151		Total Classroom Instruction				1,716,481				1,847,910				2,457,128				2,967,826				3,014,367





				6100 Salaries				58,500				111,755				224,911				280,831				289,256		SPED & ELL Teachers

				6200 Benefits				17,633				35,634				72,520				91,786				95,047

				6300 Purchased Services				50,000				58,200				66,400				44,600				42,800

				6400 Supplies & Materials				6,522				11,594				13,043				17,391				17,391

				6500 Equipment				-				-				-				-				-

		1221		Total Special Programs				132,655				217,183				376,874				434,608				444,494





				6100 Salaries				-				123,600				127,308				131,127				135,061		Social worker

				6200 Benefits				-				38,436				39,773				41,159				42,597

				6300 Purchased Services				-				-				-				-				-

				6400 Supplies & Materials				-				-				-				-				-

				6500 Equipment				-				-				-				-				-

		2111		Total Support Services-Pupils				-				162,036				167,081				172,287				177,658





				6100 Salaries				-				-				-				-				-

				6200 Benefits				-				-				-				-				-

				6300 Purchased Services				14,000				63,000				75,000				100,000				102,500

				6400 Supplies & Materials				-				-				-				-				-

				6500 Equipment				-				-				-				-				-

		1941		Total Dual Credit Costs				14,000				63,000				75,000				100,000				102,500





				6100 Salaries				-				-				-				-				-

				6200 Benefits				-				-				-				-				-

				6300 Purchased Services				-				-				-				-				-

				6400 Supplies & Materials				-				-				-				-				-

				6500 Equipment				-				-				-				-				-

		2125		Total Support Services-Pupils				-				-				-				-				-





				6100 Salaries				-				-				-				-				-

				6200 Benefits				-				-				-				-				-

				6300 Purchased Services				-				-				-				-				-

				6400 Supplies & Materials				-				-				-				-				-

				6500 Equipment				-				-				-				-				-

		2119		Enrollment Coordinator				-				-				-				-				-





				6100 Salaries				-				-				-				-				-

				6200 Benefits				-				-				-				-				-

				6300 Purchased Services				21,250				32,531				43,813				48,846				48,880

				6400 Supplies & Materials				-				-				-				-				-

				6500 Equipment				-				-				-				-				-

		2213		Total Professional Development				21,250				32,531				43,813				48,846				48,880





				6100 Salaries				-				-				-				-				-

				6200 Benefits				-				-				-				-				-

				6300 Purchased Services				-				-				-				-				-

				6400 Supplies & Materials				-				-				-				-				-

				6500 Equipment				-				-				-				-				-

		2311		Total Board Services				-				-				-				-				-





				6100 Salaries				-				-				-				-				-

				6200 Benefits				-				-				-				-				-

				6300 Purchased Services				19,470				40,108				60,162				80,216				80,216

				6400 Supplies & Materials				75,999				74,313				76,170				78,075				80,026

				6500 Equipment				-				-				-				-				-

		1411		Extracurricular Activities				95,469				114,421				136,332				158,291				160,242





				6100 Salaries				-				-				-				-				-

				6200 Benefits				-				-				-				-				-

				6300 Purchased Services				6,500				6,663				6,829				7,000				7,175

				6400 Supplies & Materials				-				-				-				-				-

				6500 Equipment				-				-				-				-				-

		2331		Total Technology				6,500				6,663				6,829				7,000				7,175



				6100 Salaries				-				-				-				-				-

				6200 Benefits				-				-				-				-				-

				6300 Purchased Services				29,667				29,178				29,657				30,148				30,652

				6400 Supplies & Materials				-				-				-				-				-

				6500 Equipment				-				-				-				-				-

		2411		Total Building Principal Services				29,667				29,178				29,657				30,148				30,652





				6100 Salaries				-				-				-				-				-

				6200 Benefits				-				-				-				-				-

				6300 Purchased Services				416,943				658,077				815,507				983,499				1,018,348

				6400 Supplies & Materials				5,000				5,125				5,253				5,384				5,519

				6500 Equipment				-				-				-				-				-

		2511		Total Business Support Services				421,943				663,202				820,760				988,883				1,023,867





				6100 Salaries				105,000				108,150				111,395				114,736				118,178		Operations staff

				6200 Benefits				32,549				34,782				36,009				37,283				38,604

				6300 Purchased Services				248,200				319,545				63,736				168,210				172,810

				6400 Supplies & Materials				93,000				121,525				124,563				127,677				130,869

				6500 Equipment				-				-				-				-				-

				6600 Debt Service				-				-				-				-				-

		2541		Total Operation of Plant Services				478,749				584,002				335,702				447,907				460,462





				6100 Salaries				150,000				154,500				212,180				218,545				225,102		Transpo staff

				6200 Benefits				47,124				50,346				69,510				71,981				74,547

				6300 Purchased Services				289,739				130,000				155,750				181,519				207,307

				6400 Supplies & Materials				-				-				-				-				-

				6500 Equipment				-				-				-				-				-

				6600 Debt Service

		2551		Total Transportation Services				486,863				334,846				437,440				472,046				506,955



				6100 Salaries				35,000				36,050				74,263				76,491				78,786		Food staff

				6200 Benefits				12,311				13,128				27,228				28,238				29,288

				6300 Purchased Services				-				-				-				-				-

				6400 Supplies & Materials				91,000				184,922				283,515				385,939				395,416

				6500 Equipment				-				-				-				-				-

		2563		Total Food Services				138,311				234,100				385,006				490,668				503,489





				6100 Salaries				-				-				-				-				-

				6200 Benefits				-				-				-				-				-

				6300 Purchased Services				26,500				31,538				32,326				33,134				33,962

				6400 Supplies & Materials				-				-				-				-				-

				6500 Equipment				-				-				-				-				-

		2642		Total Recruitment and Placement				26,500				31,538				32,326				33,134				33,962







				6100 Salaries				-				-				-				-				-

				6200 Benefits				-				-				-				-				-

				6300 Purchased Services				6,000				3,000				3,075				3,152				3,231

				6400 Supplies & Materials				-				-				-				-				-

				6500 Equipment				-				-				-				-				-

		2300		Board Expenses				6,000				3,000				3,075				3,152				3,231



				GRAND TOTAL EXPENDITURES				3,574,387				4,323,607				5,307,024				6,354,795				6,517,934







				6100 Salaries				1,096,000				1,643,015				2,211,077				2,519,503				2,595,088

				6200 Benefits				322,755				503,627				687,217				788,670				816,186

				6300 Purchased Services				1,332,034				1,498,794				1,524,329				1,898,947				1,979,969

				6400 Supplies & Materials				558,982				628,172				834,402				1,051,425				1,076,691

				6500 Equipment				264,616				50,000				50,000				96,250				50,000

				6600 Debt Service				-				-				-				-				-

								3,574,387				4,323,607				5,307,024				6,354,795				6,517,934



				6300+6400+6500				2,155,632				2,176,966				2,408,730				3,046,622				3,106,660

				Tab				2,162,332				2,264,833				2,415,770				3,053,837				3,114,055

				Loan Payment				-				-				-				-				-

				Variance				(6,700)				(87,868)				(7,039)				(7,215)				(7,396)



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Function Codes





				Class		Class Description		Sub Class		Sub Class Description		Detail		 Detail Description		General Fund		Teachers Fund		Debt Service Fund		Capital Projects Fund		Location Required

				1100		Regular Programs		1110		Elementary		1111		Elementary 		Yes		Yes		No		Yes		Yes

				1100		Regular Programs		1130		Middle/Junior High		1131		Middle/Junior High		Yes		Yes		No		Yes		Yes

				1100		Regular Programs		1150		High School		1151		High School 		Yes		Yes		No		Yes		Yes

				1100		Regular Programs		1190		Other Regular Instruction		1191		Summer School 		Yes		Yes		No		Yes		Yes

				1100		Regular Programs		1190		Other Regular Instruction		1192		Juvenile Program		Yes		Yes		No		Yes		Yes

				1100		Regular Programs		1190		Other Regular Instruction		1193		Alternative Programs		Yes		Yes		No		Yes		Yes

				1100		Regular Programs		1190		Other Regular Instruction		1194		Residential		Yes		Yes		No		Yes		Yes

				1100		Regular Programs		1190		Other Regular Instruction		1195		Virtual Instruction		Yes		Yes		No		Yes		Yes

				1200		Special Programs		1210		Gifted		1211		Gifted and Talented 		Yes		Yes		No		Yes		Yes

				1200		Special Programs		1220		Special Education and Related Services		1221		Special Education and Related Services 		Yes		Yes		No		Yes		Yes

				1200		Special Programs		1220		Special Education and Related Services		1223		Coordinated Early Intervening Services (CEIS) 		Yes		Yes		No		Yes		Yes

				1200		Special Programs		1220		Special Education and Related Services		1224		Proportionate Share Services 		Yes		Yes		No		Yes		Yes

				1200		Special Programs		1250		Supplemental Instruction		1251		Supplemental Instruction 		Yes		Yes		No		Yes		Yes

				1200		Special Programs		1250		Supplemental Instruction		1252		Migrant 		Yes		Yes		No		Yes		Yes

				1200		Special Programs		1250		Supplemental Instruction		1253		Institutions for Adjudicated Students 		Yes		Yes		No		Yes		Yes

				1200		Special Programs		1250		Supplemental Instruction		1254		Institutions for Neglected Students		Yes		Yes		No		Yes		Yes

				1200		Special Programs		1270		Bilingual		1271		Bilingual		Yes		Yes		No		Yes		Yes

				1200		Special Programs		1280		Early Childhood Special Education		1281		Early Childhood Special Education 		Yes		Yes		No		Yes		Yes

				1300		Career Education Programs		1310		Agricultural Education		1311		Agricultural Education 		Yes		Yes		No		Yes		Yes

				1300		Career Education Programs		1320		Business Education		1321		Business Education		Yes		Yes		No		Yes		Yes

				1300		Career Education Programs		1330		Family Consumer Sciences Education		1331		Family Consumer Sciences Education 		Yes		Yes		No		Yes		Yes

				1300		Career Education Programs		1340		Health Sciences Education		1341		Health Sciences Education 		Yes		Yes		No		Yes		Yes

				1300		Career Education Programs		1350		Marketing and Cooperative Education		1351		Marketing and Cooperative Education 		Yes		Yes		No		Yes		Yes

				1300		Career Education Programs		1360		Skilled Technical Sciences Education		1361		Skilled Technical Sciences Education		Yes		Yes		No		Yes		Yes

				1300		Career Education Programs		1370		Technology and Engineering Education		1371		Technology and Engineering Education		Yes		Yes		No		Yes		Yes

				1300		Career Education Programs		1380		Career Education Special Populations		1381		Career Education Special Populations		Yes		Yes		No		Yes		Yes

				1300		Career Education Programs		1390		Other Career Education (Non-Program Specific)		1391		Other Career Education (Non-Program Specific) 		Yes		Yes		No		Yes		Yes

				1400		Student Activities		1410		School-Sponsored Co-Curricular Activities		1411		Student Activities 		Yes		Yes		No		Yes		Yes

				1400		Student Activities		1420		School-Sponsored Athletics		1421		School-Sponsored Athletics 		Yes		Yes		No		Yes		Yes

				1400		Student Activities		1490		Other Student Activities		1491		Other Student Activities 		Yes		Yes		No		Yes		Yes

				1600		Adult Education Programs		1610		Adult Education and Literacy Programs		1611		Adult Education		Yes		Yes		No		Yes		No

				1600		Adult Education Programs		1610		Adult Education and Literacy Programs		1612		Workplace Literacy 		Yes		Yes		No		Yes		No

				1600		Adult Education Programs		1610		Adult Education and Literacy Programs		1613		Family Literacy 		Yes		Yes		No		Yes		No

				1600		Adult Education Programs		1610		Adult Education and Literacy Programs		1614		English Language Learning		Yes		Yes		No		Yes		No

				1600		Adult Education Programs		1610		Adult Education and Literacy Programs		1615		English Literacy/Civics Education 		Yes		Yes		No		Yes		No

				1600		Adult Education Programs		1610		Adult Education and Literacy Programs		1616		Corrections Adult Education		Yes		Yes		No		No		No

				1600		Adult Education Programs		1610		Adult Education and Literacy Programs		1617		Integrated Education and Training		Yes		Yes		No		Yes		No

				1600		Adult Education Programs		1620		Adult Career and Technical Education (CTE) Programs		1621		Adult Career and Technical Education (CTE)		Yes		Yes		No		Yes		No

				1600		Adult Education Programs		1670		Community Education/Life Enrichment		1671		Community Education/Life Enrichment		Yes		Yes		No		Yes		No

				1600		Adult Education Programs		1690		Other Adult/Continuing Education Programs		1691		Other Adult/Continuing Education Programs		Yes		Yes		No		Yes		No

				1900		Payments to Other Districts		1910		Tuition to Other Districts		1911		Tuition to Other Districts Within the State		Yes		Yes		No		No		Yes

				1900		Payments to Other Districts		1910		Tuition to Other Districts		1912		Tuition to Other Districts Outside the State 		Yes		Yes		No		No		Yes

				1900		Payments to Other Districts		1910		Tuition to Other Districts		1913		Tuition to Private Agencies 		Yes		Yes		No		No		Yes

				1900		Payments to Other Districts		1920		Area Career Center Fees		1921		Area Career Center Fees 		Yes		Yes		No		No		Yes

				1900		Payments to Other Districts		1930		Tuition, Special Education Services		1931		Tuition for Special Education Services to Other Districts Within the State 		Yes		Yes		No		No		Yes

				1900		Payments to Other Districts		1930		Tuition, Special Education Services		1932		Tuition for Special Education Services to Other Districts Outside of the State 		Yes		Yes		No		No		Yes

				1900		Payments to Other Districts		1930		Tuition, Special Education Services		1933		Tuition for Special Education Services to Private Agencies		Yes		Yes		No		No		Yes

				1900		Payments to Other Districts		1940		Contracted Educational Services		1941		Contracted Educational Services 		Yes		Yes		No		No		Yes

				1900		Payments to Other Districts		1940		Contracted Educational Services		1942		Supplemental Education Services 		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2110		Attendance and Social Work Services		2111		Attendance and Social Work Services Area Direction 		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2110		Attendance and Social Work Services		2112		Attendance Services 		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2110		Attendance and Social Work Services		2113		Social Work Services		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2110		Attendance and Social Work Services		2114		Pupil Accounting Services		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2110		Attendance and Social Work Services		2119		Other Attendance and Social Work Services 		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2120		Guidance Services		2121		System Support for Guidance Services		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2120		Guidance Services		2122		Counseling Services		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2120		Guidance Services		2123		Appraisal Services 		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2120		Guidance Services		2124		Information Services		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2120		Guidance Services		2125		Record Maintenance Services 		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2120		Guidance Services		2126		Placement Services 		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2120		Guidance Services		2129		Other Guidance Services 		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2130		Health Services		2131		Health Services Area Direction 		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2130		Health Services		2132		Medical Services 		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2130		Health Services		2133		Dental Services 		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2130		Health Services		2134		Nursing Services 		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2130		Health Services		2139		Other Health Services 		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2140		Psychological Services		2141		Psychological Services Area Direction 		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2140		Psychological Services		2142		Psychological Services 		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2150		Speech Pathology and audiology Services		2151		Speech Pathology and Audiology Services Area Direction		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2150		Speech Pathology and audiology Services		2152		Speech Pathology and Audiology Services 		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2160		Occupational and Physical-Therapy Related Services		2161		Occupational Services Area Direction		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2160		Occupational and Physical-Therapy Related Services		2162		Occupational Therapy-Related Service		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2170		Occupational and Physical-Therapy Related Services		2171		Physical Therapy-Related Services Area Direction		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2170		Occupational and Physical-Therapy Related Services		2172		Physical Therapy-Related Services		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2180		Occupational and Physical-Therapy Related Services		2181		Visually Impaired/Vision Service Area Direction		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2180		Occupational and Physical-Therapy Related Services		2182		Visually Impaired/Vision Services		Yes		Yes		No		Yes		Yes

				2100		Support Services - Pupils		2190		Other Support Services - Students		2191		Other Support Services - Students		Yes		Yes		No		Yes		Yes

				2200		Support Services - Instructional Staff		2210		Improvement of Instruction Services		2211		Improvement of Instruction Services Area Direction		Yes		Yes		No		Yes		Yes

				2200		Support Services - Instructional Staff		2210		Improvement of Instruction Services		2212		Instruction and Curriculum Development Services 		Yes		Yes		No		Yes		Yes

				2200		Support Services - Instructional Staff		2210		Improvement of Instruction Services		2213		Instructional Staff Training Services		Yes		Yes		No		Yes		Yes

				2200		Support Services - Instructional Staff		2210		Improvement of Instruction Services		2214		Professional Development		Yes		Yes		No		No		Yes

				2200		Support Services - Instructional Staff		2210		Improvement of Instruction Services		2219		Other Improvement of Instruction Services 		Yes		Yes		No		Yes		Yes

				2200		Support Services - Instructional Staff		2220		Educational Media Services		2221		Educational Media Services Area Direction		Yes		Yes		No		Yes		Yes

				2200		Support Services - Instructional Staff		2220		Educational Media Services		2222		School Library Services		Yes		Yes		No		Yes		Yes

				2200		Support Services - Instructional Staff		2220		Educational Media Services		2223		Audiovisual Services 		Yes		Yes		No		Yes		Yes

				2200		Support Services - Instructional Staff		2220		Educational Media Services		2224		Educational Television Services		Yes		Yes		No		Yes		Yes

				2200		Support Services - Instructional Staff		2220		Educational Media Services		2225		Instruction-Related Technology		Yes		Yes		No		Yes		Yes

				2200		Support Services - Instructional Staff		2220		Educational Media Services		2229		Other Educational Media Services		Yes		Yes		No		Yes		Yes

				2200		Support Services - Instructional Staff		2290		Other Support Services - Instructional Staff		2291		Other Support Services - Instructional Staff		Yes		Yes		No		Yes		Yes

				2300		Support Services - General Administration		2310		Board of Education Services		2311		Board of Education Services		Yes		Yes		No		Yes		No

				2300		Support Services - General Administration		2320		Executive Administration Services		2321		Office of the Superintendent Services		Yes		Yes		No		Yes		No

				2300		Support Services - General Administration		2320		Executive Administration Services		2322		Community Relations Services		Yes		Yes		No		Yes		No

				2300		Support Services - General Administration		2320		Executive Administration Services		2323		Staff Relations and Negotiations Services		Yes		Yes		No		Yes		No

				2300		Support Services - General Administration		2320		Executive Administration Services		2324		State and Federal Relations Services		Yes		Yes		No		Yes		No

				2300		Support Services - General Administration		2320		Executive Administration Services		2329		Other Executive Administration Services		Yes		Yes		Yes		Yes		No

				2300		Support Services - General Administration		2330		Administrative Technology Services		2331		Administrative Technology Services		Yes		Yes		No		Yes		No

				2400		Support Services - Building Level Administration		2410		Building Level Administration		2411		Office of the Principal Services		Yes		Yes		No		Yes		Yes

				2400		Support Services - Building Level Administration		2490		Other Support Services - School Administration		2491		Other Support Services - School Administration		Yes		Yes		No		Yes		Yes

				2500		Business Support Services		2510		Business Support Services		2511		Business Support Service Area Direction		Yes		Yes		No		Yes		No

				2500		Business Support Services		2520		Fiscal Services		2521		Fiscal Services Area Direction		Yes		Yes		No		Yes		No

				2500		Business Support Services		2520		Fiscal Services		2522		Budgeting Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2520		Fiscal Services		2523		Receiving and Disbursing Funds Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2520		Fiscal Services		2524		Payroll Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2520		Fiscal Services		2525		Financial Accounting Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2520		Fiscal Services		2526		Internal Auditing Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2520		Fiscal Services		2527		Property Accounting Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2520		Fiscal Services		2529		Other Fiscal Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2540		Operation and Maintenance of Plant Services		2541		Operation and Maintenance of Plant Service Area Direction		Yes		Yes		No		Yes		No

				2500		Business Support Services		2540		Operation and Maintenance of Plant Services		2542		Care and Upkeep of Building Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2540		Operation and Maintenance of Plant Services		2543		Care and Upkeep of Grounds Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2540		Operation and Maintenance of Plant Services		2544		Care and Upkeep of Equipment Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2540		Operation and Maintenance of Plant Services		2545		Vehicle Servicing and Maintenance Services - Other Than Buses		Yes		Yes		No		Yes		No

				2500		Business Support Services		2540		Operation and Maintenance of Plant Services		2546		Security Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2540		Operation and Maintenance of Plant Services		2549		Other Operation and Maintenance of Plant Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2550		Student Transportation		2551		Contracted Transportation Services for Students		Yes		Yes		No		Yes		No

				2500		Business Support Services		2550		Student Transportation		2552		District Operated Nondisabled Student Transportation Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2550		Student Transportation		2553		Contracted Transportation Services for Students with Disabilities		Yes		Yes		No		Yes		No

				2500		Business Support Services		2550		Student Transportation		2554		District Operated Transportation Services for Students with Disabilities		Yes		Yes		No		Yes		No

				2500		Business Support Services		2550		Student Transportation		2555		Payments to Other Districts for Nondisabled Student Transportation		Yes		No		No		No		No

				2500		Business Support Services		2550		Student Transportation		2556		Payments to Other Districts for Students with Disabilities  Transportation		Yes		No		No		No		No

				2500		Business Support Services		2550		Student Transportation		2557		School Choice (ESEA)/Proportionate Share (IDEA) Transportation Cost		Yes		Yes		No		Yes		No

				2500		Business Support Services		2550		Student Transportation		2558		Non-Allowable Transportation Expenses		Yes		Yes		No		Yes		No

				2500		Business Support Services		2550		Student Transportation		2559		Early Childhood Special Education Transportation		Yes		Yes		No		Yes		No

				2500		Business Support Services		2560		Food Services		2561		Food Service Area Direction		Yes		Yes		No		Yes		No

				2500		Business Support Services		2560		Food Services		2562		Food Preparation and Dispensing Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2560		Food Services		2563		Food Delivery Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2560		Food Services		2569		Other Food Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2570		Internal Services		2571		Internal Service Area Direction		Yes		Yes		No		Yes		No

				2500		Business Support Services		2570		Internal Services		2572		Purchasing Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2570		Internal Services		2573		Warehousing and Distributing Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2570		Internal Services		2574		Printing, Publishing and Duplicating Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2570		Internal Services		2579		Other Internal Services		Yes		Yes		No		Yes		No

				2500		Business Support Services		2590		Other Business Support Services		2591		Other Business Support Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2610		Central Office Service Area Direction		2611		Central Office Service Area Direction		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2620		Planning, Research, Development and Evaluation Services		2621		Planning, Research, Development, and Evaluation Services Area Direction		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2620		Planning, Research, Development and Evaluation Services		2622		Development Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2620		Planning, Research, Development and Evaluation Services		2623		Evaluation Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2620		Planning, Research, Development and Evaluation Services		2624		Planning Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2620		Planning, Research, Development and Evaluation Services		2625		Research Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2620		Planning, Research, Development and Evaluation Services		2629		Other Planning, Research, Development, and Evaluation Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2630		Information Services		2631		Information Services Area Direction		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2630		Information Services		2632		Internal Information Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2630		Information Services		2633		Public Information Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2630		Information Services		2634		Management Information Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2630		Information Services		2639		Other Information Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2640		Staff Services		2641		Staff Services Area Direction		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2640		Staff Services		2642		Recruitment and Placement Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2640		Staff Services		2643		Human Resource Services 		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2640		Staff Services		2644		Professional Development for Non-Instructional Staff		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2640		Staff Services		2645		Health Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2640		Staff Services		2649		Other Staff Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2650		Statistical Services		2651		Statistical Services Area Direction		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2650		Statistical Services		2652		Statistical Analysis Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2650		Statistical Services		2653		Statistical Reporting Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2650		Statistical Services		2659		Other Statistical Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2660		Data Processing Services		2661		Data Processing Services Area Direction		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2660		Data Processing Services		2662		Systems Analysis Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2660		Data Processing Services		2663		Programming Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2660		Data Processing Services		2664		Operations Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2660		Data Processing Services		2669		Other Data Processing Services		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2690		Other Support Services - Central		2691		Other Support Services - Central		Yes		Yes		No		Yes		No

				2600		Support Services - Central Office		2910		Other Supporting Services		2911		Other Supporting Services		Yes		Yes		No		Yes		No

				3100		Community Services		3110		Direction of Community Services		3111		Community Services Area Direction 		Yes		Yes		No		Yes		No

				3200		Community Recreation Services		3210		Direction of Community Recreation Services		3211		Community Recreation Services Area Direction		Yes		Yes		No		Yes		No

				3300		Civic Services		3310		Civic Services		3311		Civic Services		Yes		Yes		No		Yes		No

				3400		Public Library Services		3410		Public Library Services		3411		Public Library Services 		Yes		Yes		No		Yes		No

				3500		Early Childhood Program		3510		Early Childhood Program		3511		Early Childhood Program		Yes		Yes		No		Yes		Yes

				3500		Early Childhood Program		3510		Early Childhood Instruction		3512		Early Childhood Instruction		Yes		Yes		No		Yes		Yes

				3600		Welfare Activities Services		3610		Welfare Activities Services		3611		Homeless and Other Disadvantage Student Actives Services		Yes		Yes		No		Yes		No

				3700		Non-Public School Pupils' Services		3710		Non-Public School Students' Services		3711		Non-Public School Students’ Services		Yes		Yes		No		Yes		No

				3800		Custody and Care of Children Services		3810		Custody and Care of Children Services		3811		Custody and Care of Children Services		Yes		Yes		No		Yes		No

				3800		Custody and Care of Children Services		3810		Custody and Care of Children Services		3812		Afterschool Program 		Yes		Yes		No		Yes		No

				3900		Other Community Services		3910		Other Community Services		3911		Other Community Services		Yes		Yes		No		Yes		No

				3900		Other Community Services		3910		Other Community Services		3912		Parental Involvement		Yes		Yes		No		Yes		No

				3900		Other Community Services		3910		Other Community Services		3913		Service-Learning		Yes		Yes		No		Yes		No

				4000		Facilities Acquisition and Construction Services		4010		Facilities Acquisition and Construction Services		4011		Facilities Acquisition and Construction Services Area Direction		No		No		No		Yes		No

				4000		Facilities Acquisition and Construction Services		4020		Land Acquisition and Development Services		4021		Land Acquisition and Development Services		No		No		No		Yes		No

				4000		Facilities Acquisition and Construction Services		4030		Architecture, Engineering and Legal Services		4031		Architecture, Engineering and Legal Services		No		No		No		Yes		No

				4000		Facilities Acquisition and Construction Services		4040		Educational Specifications Development Services		4041		Educational Specifications Development Services		No		No		No		Yes		No

				4000		Facilities Acquisition and Construction Services		4050		Building Acquisition, Construction, and Improvement Services		4051		Building Acquisition, Construction and Improvements Services		No		No		No		Yes		No

				4000		Facilities Acquisition and Construction Services		4090		Other Facilities Acquisition and Construction Services		4091		Other Facilities Acquisition and Construction Services 		No		No		No		Yes		No

				5100		Principal		5110		Principal - Bonded Indebtedness		5111		Principal - Bonded Indebtedness 		No		No		Yes		No		No

				5100		Principal		5120		Principal - Short Term Loans		5121		Principal - Short Term Loans 		No		No		No		Yes		No

				5100		Principal		5120		Principal - Long Term Loans		5122		Principal - Long Term Loans 		No		No		No		Yes		No

				5100		Principal		5130		Principal - Lease Purchase Agreement		5131		Principal - Lease Purchase Agreement 		No		No		No		Yes		No

				5200		Interest		5210		Interest - Bonded Indebtedness		5211		Interest - Bonded Indebtedness		No		No		Yes		No		No

				5200		Interest		5220		Interest - Short Term Loans		5221		Interest - Short Term Loans		Yes		Yes		Yes		Yes		No

				5200		Interest		5220		Interest - Long Term Loans		5222		Interest - Long Term Loans 		No		No		No		Yes		No

				5200		Interest		5230		Interest - Lease Purchase Agreement		5231		Interest - Lease Purchase Agreements 		No		No		No		Yes		No

				5200		Interest		5240		Discount on Bonds Sold - Interest Adjustment		5241		Discount on Bonds Sold - Interest Adjustment 		No		No		Yes		No		No

				5300		Other Debt Related Fees		5310		Fees - Bonded Indebtedness		5311		Fees - Bonded Indebtedness		Yes		No		Yes		Yes		No

				5300		Other Debt Related Fees		5320		Fees - Short Term Loans		5321		Fees - Short Term Loans		Yes		Yes		Yes		Yes		No

				5300		Other Debt Related Fees		5320		Fees - Long Term Loans		5322		Fees - Long Term Loans		No		No		No		Yes		No

				5300		Other Debt Related Fees		5330		Fees - Lease Purchase Agreement		5331		Fees - Lease Purchase Agreements		No		No		No		Yes		No











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Debt & Facility

		Debt Schedule 



										Y0		Y1		Y2		Y3		Y4		Y5

		Loan Title 		Loan		Location				FY24		FY25		FY26		FY27		FY28		FY29

		Loan Amount 		$   554,300		STL		Principal		$   - 0		$   - 0		$   5,329		$   16,311		$   17,191		$   18,118

		Interest Rate 		5.25%				Interest		$   10,923		$   29,101		$   29,144		$   28,511		$   27,631		$   26,704

		Loan Period (Months)		240.00				Total		$   10,923		$   29,101		$   34,474		$   44,821		$   44,821		$   44,821

		Interest Only (Months)		24.00

		Loan Period										1		13		25		37		49

												12		24		36		48		60

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Object Codes



				Class		Class Description		Sub Class		Sub Class Description		Detail		 Detail Description		General Fund		Teachers Fund		Debt Service Fund		Capital Projects Fund

				6100		Salaries		6110		Certificated Teacher Salaries		6111		Regular Salaries		Yes		Yes		No		No

				6100		Salaries		6110		Certificated Teacher Salaries		6112		Administrators		Yes		Yes		No		No

				6100		Salaries		6120		Certificated - Part-Time		6121		Substitute Salaries		Yes		Yes		No		No

				6100		Salaries		6120		Certificated - Part-Time		6122		Other Part-Time Salaries		Yes		Yes		No		No

				6100		Salaries		6130		Certificated - Supplemental		6131		Supplemental Pay		Yes		Yes		No		No

				6100		Salaries		6140		Certificated Employees Unused Leave and/or Severance Pay		6141		Certificated Employees Unused Leave and/or Severance Pay		Yes		Yes		No		No

				6100		Salaries		6150		Classified Salary - Regular		6151		Classified Salaries-Regular		Yes		Yes		No		No

				6100		Salaries		6150		Classified Salary - Regular		6152		Instructional Aide Salaries		Yes		Yes		No		No

				6100		Salaries		6150		Classified Salary - Regular		6153		Classified Substitute Salaries		Yes		Yes		No		No

				6100		Salaries		6160		Classified Salaries - Part-Time		6161		Classified Salaries - Part-Time		Yes		Yes		No		No

				6100		Salaries		6170		Classified Employees Unused Leave and/or Severance Pay		6171		Classified Employees Unused Leave and/or Severance Pay		Yes		Yes		No		No

				6200		Employee Benefits		6210		Teachers' Retirement		6211		Teacher's Retirement		Yes		Yes		No		No

				6200		Employee Benefits		6220		Non-Teacher Retirement		6221		Non-Teacher Retirement		Yes		Yes		No		No

				6200		Employee Benefits		6230		Old Age, Survivors and Disability Insurance (OASDI) and Medicare		6231		Old Age, Survivor, and Disability Insurance (OASDI)		Yes		Yes		No		No

				6200		Employee Benefits		6230		Old Age, Survivors and Disability Insurance (OASDI) and Medicare		6232		Medicare		Yes		Yes		No		No

				6200		Employee Benefits		6240		Employee Insurance		6241		Employee Insurance		Yes		Yes		No		No

				6200		Employee Benefits		6260		Workers' Compensation Insurance		6261		Workers' Compensation Insurance		Yes		Yes		No		No

				6200		Employee Benefits		6270		Unemployment Compensation		6271		Unemployment Compensation		Yes		Yes		No		No

				6200		Employee Benefits		6290		Other Employer - Provided Services		6291		Other Employer-Provided Benefits		Yes		Yes		No		No

				6300		Purchased Services		6310		Professional and Technical Services		6311		Purchased Instructional Services		Yes		Yes		No		No

				6300		Purchased Services		6310		Professional and Technical Services		6312		Instructional Program Improvement Services		Yes		Yes		No		No

				6300		Purchased Services		6310		Professional and Technical Services		6313		Pupil Services		Yes		Yes		No		No

				6300		Purchased Services		6310		Professional and Technical Services		6314		Staff Services		Yes		Yes		No		No

				6300		Purchased Services		6310		Professional and Technical Services		6315		Audit Services		Yes		No		No		No

				6300		Purchased Services		6310		Professional and Technical Services		6316		Data Processing and Technology Related Services		Yes		No		No		No

				6300		Purchased Services		6310		Professional and Technical Services		6317		Legal Services		Yes		No		No		No

				6300		Purchased Services		6310		Professional and Technical Services		6318		Election Services		Yes		No		No		No

				6300		Purchased Services		6310		Professional and Technical Services		6319		Other Professional Services		Yes		No		No		No

				6300		Purchased Services		6320		Subawards Under Subagreements		6321		Subawards Under Subagrements - First $25,000		Yes		Yes		No		Yes

				6300		Purchased Services		6320		Subawards Under Subagreements		6322		Subawards Under Subagrements - In Excess of $25,000		Yes		Yes		No		Yes

				6300		Purchased Services		6330		Property Services		6331		Cleaning Services		Yes		No		No		No

				6300		Purchased Services		6330		Property Services		6332		Repairs and Maintenance		Yes		No		No		No

				6300		Purchased Services		6330		Property Services		6333		Rentals - Land and Buildings		Yes		No		No		No

				6300		Purchased Services		6330		Property Services		6334		Rentals - Equipment		Yes		No		No		No

				6300		Purchased Services		6330		Property Services		6335		Water and Sewer		Yes		No		No		No

				6300		Purchased Services		6330		Property Services		6336		Trash Removal		Yes		No		No		No

				6300		Purchased Services		6330		Property Services		6337		Technology-Related Repairs and Maintenance		Yes		No		No		No

				6300		Purchased Services		6330		Property Services		6338		Rentals of Computers and Related Equipment		Yes		No		No		No

				6300		Purchased Services		6330		Property Services		6339		Other Property Services		Yes		No		No		No

				6300		Purchased Services		6340		Transportation Services		6341		Contracted Pupil Transportation To and From School		Yes		No		No		No

				6300		Purchased Services		6340		Transportation Services		6342		Other Contracted Pupil Transportation (Non-Route)		Yes		No		No		No

				6300		Purchased Services		6340		Transportation Services		6343		Travel		Yes		No		No		No

				6300		Purchased Services		6340		Transportation Services		6349		Other Transportation Services		Yes		No		No		No

				6300		Purchased Services		6350		Insurance - Other Than Employee Benefits		6351		Property Insurance		Yes		No		No		No

				6300		Purchased Services		6350		Insurance - Other Than Employee Benefits		6352		Liability Insurance		Yes		No		No		No

				6300		Purchased Services		6350		Insurance - Other Than Employee Benefits		6353		Fidelity Bond Premiums		Yes		No		No		No

				6300		Purchased Services		6350		Insurance - Other Than Employee Benefits		6359		Judgments Against LEA and Settlements		Yes		Yes		No		No

				6300		Purchased Services		6360		Communication		6361		Communication		Yes		No		No		No

				6300		Purchased Services		6360		Communication		6362		Advertising		Yes		No		No		No

				6300		Purchased Services		6360		Communication		6363		Printing and Binding		Yes		No		No		No

				6300		Purchased Services		6370		Dues and Memberships		6371		Dues and Memberships		Yes		No		No		No

				6300		Purchased Services		6390		Other Purchased Services		6391		Other Purchased Services		Yes		No		Yes		No

				6300		Purchased Services		6390		Other Purchased Services		6398		Other Expenses		Yes		Yes		Yes		Yes

				6400		Supplies and Materials		6410		General Supplies		6411		General Supplies (Excludes 6412)		Yes		No		No		No

				6400		Supplies and Materials		6410		General Supplies		6412		Supplies - Technology - Related		Yes		No		No		No

				6400		Supplies and Materials		6430		Textbooks		6431		Textbook		Yes		No		No		No

				6400		Supplies and Materials		6440		Library Books		6441		Library Books		Yes		No		No		No

				6400		Supplies and Materials		6450		Periodicals and Instructional Resource Materials		6451		Resource Materials		Yes		No		No		No

				6400		Supplies and Materials		6460		Warehouse Inventory Adjustment		6461		Warehouse Inventory Adjustments		Yes		No		No		No

				6400		Supplies and Materials		6470		Food		6471		Food Supplies - Exclude Non-Food Supplies		Yes		No		No		No

				6400		Supplies and Materials		6480		Energy		6481		Electric		Yes		No		No		No

				6400		Supplies and Materials		6480		Energy		6482		Gas - Natural		Yes		No		No		No

				6400		Supplies and Materials		6480		Energy		6483		Gas - L.P.		Yes		No		No		No

				6400		Supplies and Materials		6480		Energy		6484		Fuel Oil		Yes		No		No		No

				6400		Supplies and Materials		6480		Energy		6485		Coal		Yes		No		No		No

				6400		Supplies and Materials		6480		Energy		6486		Gasoline/Diesel		Yes		No		No		No

				6400		Supplies and Materials		6490		Other Supplies		6491		Other Supplies and Materials		Yes		No		No		No

				6500		Capital Outlay		6510		Land		6511		Land		No		No		No		Yes

				6500		Capital Outlay		6520		Buildings		6521		Buildings		No		No		No		Yes

				6500		Capital Outlay		6530		Improvements Other Thank Buildings		6531		Improvements Other than Buildings		No		No		No		Yes

				6500		Capital Outlay		6540		Equipment		6541		Regular Equipment		No		No		No		Yes

				6500		Capital Outlay		6540		Equipment		6542		Equipment - Classroom Instructional Apparatus		No		No		No		Yes

				6500		Capital Outlay		6540		Equipment		6543		Technology - Related Hardware		No		No		No		Yes

				6500		Capital Outlay		6540		Equipment		6544		Technology Software		No		No		No		Yes

				6500		Capital Outlay		6550		Vehicles		6551		Vehicles - Except School Buses		No		No		No		Yes

				6500		Capital Outlay		6550		Vehicles		6552		Pupil Transportation Vehicles - School Buses		No		No		No		Yes

				6500		Capital Outlay		6590		Other Capital Outlay		6591		Other Capital Outlay		No		No		No		Yes

				6600		Long and Short Term Debt		6610		Principal		6611		Principal - Bonded Indebtedness		No		No		Yes		No

				6600		Long and Short Term Debt		6610		Principal		6612		Principal - Short Term Loans		Yes		Yes		No		Yes

				6600		Long and Short Term Debt		6610		Principal		6613		Principal - Lease Purchase Agreements		No		No		No		Yes

				6600		Long and Short Term Debt		6610		Principal		6614		Principal - Long Term Loans		No		No		No		Yes

				6600		Long and Short Term Debt		6620		Interest		6621		Interest - Bonded Indebtedness		No		No		Yes		No

				6600		Long and Short Term Debt		6620		Interest		6622		Interest - Short Term Loans		Yes		Yes		Yes		Yes

				6600		Long and Short Term Debt		6620		Interest		6623		Interest - Lease Purchase Agreements		No		No		No		Yes

				6600		Long and Short Term Debt		6620		Interest		6624		Interest - Long Term Loans		No		No		No		Yes

				6600		Long and Short Term Debt		6630		Fees		6631		Fees - Bonded Indebtedness		Yes		No		Yes		Yes

				6600		Long and Short Term Debt		6630		Fees		6632		Fees - Short Term Loans		Yes		Yes		Yes		Yes

				6600		Long and Short Term Debt		6630		Fees		6633		Fees - Lease Purchase Agreements		No		No		No		Yes

				6600		Long and Short Term Debt		6630		Fees		6634		Fees - Long Term Loans		No		No		No		Yes































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Contract Services Wksht

		CONTRACTUAL SERVICES

								24-25		25-26		26-27		27-28		28-29

								Year 1		Year 2		Year 3		Year 4		Year 5

								Budget		Projected		Projected		Projected		Projected

		Administration

				CMO Fee				$   297,749		$   493,000		$   637,354		$   807,179		$   836,270







		Professional Services

				Legal				10,608		10,873		11,145		11,423		11,709

				Professional Development				21,250		32,531		43,813		48,846		48,880

				Back Office				80,000		94,000		97,800		101,645		105,536

				Board Services				6,000		3,000		3,075		3,152		3,231

				Audit				25,000		54,340		55,699		57,091		58,518

				Grant writing				19,470		40,108		60,162		80,216		80,216

		Education

				SPED Services				40,000		38,200		36,400		34,600		32,800

				Therapist/Counselor Services				10,000		20,000		30,000		10,000		10,000

				Substitutes				1,320		2,706		4,160		5,686		5,828

				Contracted Teachers - Art				24,750		49,731		60,000		70,000		80,000

				Dual Credit Fees				14,000		63,000		75,000		100,000		102,500



		Student Activities

				Extracurricular Activities (ECA) - Supplies				15,000		15,375		15,759		16,153		16,557

				Referees / coaches - ECA				19,470		40,108		60,162		80,216		80,216





		Technology

				IT Support Services				7,445		7,631		7,822		8,017		8,218

				Internet/Phone				- 0		- 0		- 0		- 0		- 0



		Other

				Janitorial				42,500		59,500		76,385		78,676		81,037

				Maintenance				- 0		- 0		- 0		- 0		- 0

				Copier				7,500		- 0		7,500		- 0		- 0

				Transpo				39,739		30,000		30,750		31,519		32,307

				Security				1,800		1,845		1,891		1,938		1,987

				Trash				2,400		6,000		6,150		6,304		6,461



				Total Contractual Services				$   686,001		$   1,061,948		$   1,321,028		$   1,552,662		$   1,602,272



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Amortization Schedule



		2024		Month 		Days		Beginning Balance		Principal		Interest		Ending Balance 

		FY24		March		45		$   554,300				$   3,587.76		$   554,300

		FY24		April		31		$   554,300				$   2,471.57		$   554,300

		FY24		May		30		$   554,300				$   2,391.84		$   554,300

		FY24		June		31		$   554,300				$   2,471.57		$   554,300

		FY25		July		30		$   554,300				$   2,391.84		$   554,300										Year		Principal		Interest		Total Payment

		FY25		August		31		$   554,300				$   2,471.57		$   554,300										FY24		0		$   10,922.75		$   10,922.75

		FY25		September		31		$   554,300				$   2,471.57		$   554,300										FY25		0		$   29,100.75		$   29,100.75

		FY25		October		30		$   554,300				$   2,391.84		$   554,300										FY26		$   5,329.40		$   29,144.46		$   34,473.86

		FY25		November		31		$   554,300				$   2,471.57		$   554,300										FY27		$   16,310.83		$   28,510.61		$   44,821.44

		FY25		December		30		$   554,300				$   2,391.84		$   554,300										FY28		$   17,190.52		$   27,630.92		$   44,821.44

								Total				$   25,512.99												FY29		$   18,117.65		$   26,703.79		$   44,821.44

		2025

		FY25		January 		31		$   554,300				$   2,471.57		$   554,300

		FY25		February		31		$   554,300				$   2,471.57		$   554,300

		FY25		March		28		$   554,300				$   2,232.39		$   554,300

		FY25		April		31		$   554,300				$   2,471.57		$   554,300

		FY25		May		30		$   554,300				$   2,391.84		$   554,300

		FY25		June		31		$   554,300				$   2,471.57		$   554,300

		FY26		July		30		$   554,300				$   2,391.84		$   554,300

		FY26		August		31		$   554,300				$   2,471.57		$   554,300

		FY26		September		31		$   554,300				$   2,471.57		$   554,300

		FY26		October		30		$   554,300				$   2,391.84		$   554,300

		FY26		November		31		$   554,300				$   2,471.57		$   554,300

		FY26		December		30		$   554,300				$   2,391.84		$   554,300

								Total				$   29,100.75

		2026

		FY26		January 		31		$   554,300				$   2,471.57		$   554,300

		FY26		February		31		$   554,300				$   2,471.57		$   554,300

		FY26		March		29		$   554,300		$   1,423.01		$   2,312.11		$   552,877				$3,735.12

		FY26		April		31		$   552,877		$   1,269.89		$   2,465.23		$   551,607

		FY26		May		30		$   551,607		$   1,354.90		$   2,380.22		$   550,252

		FY26		June		31		$   550,252		$   1,281.60		$   2,453.52		$   548,971

		FY27		July		30		$   548,971		$   1,366.27		$   2,368.85		$   547,604

		FY27		August		31		$   547,604		$   1,293.40		$   2,441.72		$   546,311

		FY27		September		31		$   546,311		$   1,299.17		$   2,435.95		$   545,012

		FY27		October		30		$   545,012		$   1,383.36		$   2,351.76		$   543,628

		FY27		November		31		$   543,628		$   1,311.13		$   2,423.99		$   542,317

		FY27		December		30		$   542,317		$   1,394.98		$   2,340.14		$   540,922

								Total		$   13,377.72		$   28,916.62

		2027

		FY27		January 		31		$   540,922		$   1,323.20		$   2,411.92		$   539,599

		FY27		February		31		$   539,599		$   1,329.10		$   2,406.02		$   538,270

		FY27		March		29		$   538,270		$   1,489.87		$   2,245.25		$   536,780

		FY27		April		31		$   536,780		$   1,341.67		$   2,393.45		$   535,438

		FY27		May		30		$   535,438		$   1,424.67		$   2,310.45		$   534,014

		FY27		June		31		$   534,014		$   1,354.00		$   2,381.12		$   532,660

		FY28		July		30		$   532,660		$   1,436.66		$   2,298.46		$   531,223

		FY28		August		31		$   531,223		$   1,366.45		$   2,368.67		$   529,857

		FY28		September		31		$   529,857		$   1,372.54		$   2,362.58		$   528,484

		FY28		October		30		$   528,484		$   1,454.67		$   2,280.45		$   527,029

		FY28		November		31		$   527,029		$   1,385.15		$   2,349.97		$   525,644

		FY28		December		30		$   525,644		$   1,466.93		$   2,268.19		$   524,177

								Total		$   16,744.90		$   28,076.54

		2028

		FY28		January 		31		$   524,177		$   1,397.86		$   2,337.26		$   522,780

		FY28		February		31		$   522,780		$   1,404.10		$   2,331.02		$   521,375

		FY28		March		29		$   521,375		$   1,560.34		$   2,174.78		$   519,815

		FY28		April		31		$   519,815		$   1,417.31		$   2,317.81		$   518,398

		FY28		May		30		$   518,398		$   1,498.20		$   2,236.92		$   516,900

		FY28		June		31		$   516,900		$   1,430.31		$   2,304.81		$   515,469

		FY29		July		30		$   515,469		$   1,510.83		$   2,224.29		$   513,958

		FY29		August		31		$   513,958		$   1,443.43		$   2,291.69		$   512,515

		FY29		September		31		$   512,515		$   1,449.86		$   2,285.26		$   511,065

		FY29		October		30		$   511,065		$   1,529.84		$   2,205.28		$   509,535

		FY29		November		31		$   509,535		$   1,463.15		$   2,271.97		$   508,072

		FY29		December		30		$   508,072		$   1,542.75		$   2,192.37		$   506,529

								Total		$   17,648.00		$   27,173.44

		2029

		FY29		January 		31		$   506,529		$   1,476.55		$   2,258.57		$   505,053

		FY29		February		31		$   505,053		$   1,483.14		$   2,251.98		$   503,570

		FY29		March		29		$   503,570		$   1,634.61		$   2,100.51		$   501,935

		FY29		April		31		$   501,935		$   1,497.04		$   2,238.08		$   500,438

		FY29		May		30		$   500,438		$   1,575.70		$   2,159.42		$   498,862

		FY29		June		31		$   498,862		$   1,510.74		$   2,224.38		$   497,352

		FY29		June		15		$   497,352		$   497,351.59		$   1,073.05		$   - 0		Refinance

								Total		$   528,713.12		$   14,305.99

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Grants





						Planning Year		Year 1		Year 2		Year 3		Year 4		Total

				NSVF		200,000		180,000		140,000		140,000				660,000

				CSGF		150,000		125,000		0						275,000

				TOT		0		550,000		220,000		220,000		0		990,000

				Total		350,000		855,000		360,000		360,000		0		1,925,000







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Year 1 Cash Flow

		Believe Schools - St Louis



		Year 1 Cash Flow



		Revenues						Jul-24		Aug-24		Sep-24		Oct-24		Nov-24		Dec-24		Jan-25		Feb-25		Mar-25		Apr-25		May-25		Jun-25		Total

				5100		Local (generate by completing "Local Revenue Worksheet")		$   152,083		$   152,083		$   152,083		$   152,083		$   152,083		$   152,083		$   152,083		$   152,083		$   152,083		$   152,083		$   152,083		$   152,083

				5200		County (generate by completing "County Revenue Worksheet")		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				5300		State (generate by completing "State Revenue Worksheet")		$   143,939		$   143,939		$   143,939		$   143,939		$   143,939		$   143,939		$   143,939		$   143,939		$   143,939		$   143,939		$   143,939		$   143,939

				5400		Federal (generate by completing "Federal Revenue Worksheet")		$   85,707		$   85,707		$   85,707		$   85,707		$   85,707		$   85,707		$   85,707		$   85,707		$   85,707		$   85,707		$   85,707		$   85,707

				5600		Non-Current Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				5800		Received from other LEAs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				5899		GRAND TOTAL REVENUES		$   381,729		$   381,729		$   381,729		$   381,729		$   381,729		$   381,729		$   381,729		$   381,729		$   381,729		$   381,729		$   381,729		$   381,729		$   4,580,752



		Expenditures

				1100		Regular Programs		$   143,040		$   143,040		$   143,040		$   143,040		$   143,040		$   143,040		$   143,040		$   143,040		$   143,040		$   143,040		$   143,040		$   143,040

				1191		Summer School (Regular)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1192		Juvenile Program		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1200		Special Programs		$   11,055		$   11,055		$   11,055		$   11,055		$   11,055		$   11,055		$   11,055		$   11,055		$   11,055		$   11,055		$   11,055		$   11,055

				1300		Career Education Programs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1400		Student Activities		$   7,956		$   7,956		$   7,956		$   7,956		$   7,956		$   7,956		$   7,956		$   7,956		$   7,956		$   7,956		$   7,956		$   7,956

				1600		Adult/Continuing Education Programs		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				1900		Payments to Other Districts		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167		$   1,167

				1999		TOTAL INSTRUCTION (K-12 Only)		$   163,217		$   163,217		$   163,217		$   163,217		$   163,217		$   163,217		$   163,217		$   163,217		$   163,217		$   163,217		$   163,217		$   163,217



				2100		Support Services - Pupils		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2200		Support Services - Instructional Staff		$   1,771		$   1,771		$   1,771		$   1,771		$   1,771		$   1,771		$   1,771		$   1,771		$   1,771		$   1,771		$   1,771		$   1,771

				2300		Support Services - General Administration		$   3,250		$   3,250		$   3,250		$   3,250		$   3,250		$   3,250		$   3,250		$   3,250		$   3,250		$   3,250		$   3,250		$   3,250

				2400		Support Services - School Administration		$   2,472		$   2,472		$   2,472		$   2,472		$   2,472		$   2,472		$   2,472		$   2,472		$   2,472		$   2,472		$   2,472		$   2,472

				2500		Operation and Maintenance of Plant Services		$   75,058		$   75,058		$   75,058		$   75,058		$   75,058		$   75,058		$   75,058		$   75,058		$   75,058		$   75,058		$   75,058		$   75,058

				2550		Pupil Transportation		$   40,572		$   40,572		$   40,572		$   40,572		$   40,572		$   40,572		$   40,572		$   40,572		$   40,572		$   40,572		$   40,572		$   40,572

				2560		Food Services		$   11,526		$   11,526		$   11,526		$   11,526		$   11,526		$   11,526		$   11,526		$   11,526		$   11,526		$   11,526		$   11,526		$   11,526

				2998		TOTAL SUPPORT SERVICES		$   134,648		$   134,648		$   134,648		$   134,648		$   134,648		$   134,648		$   134,648		$   134,648		$   134,648		$   134,648		$   134,648		$   134,648



				3000		Community Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				4000		Facilities Acquisition and Construction Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				5000		Long and Short Term Debt		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				9998		TOTAL NON-INSTRUCTIONAL AND SUPPORT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				9999		GRAND TOTAL EXPENDITURES		$   297,866		$   297,866		$   297,866		$   297,866		$   297,866		$   297,866		$   297,866		$   297,866		$   297,866		$   297,866		$   297,866		$   297,866		$   3,574,387



						Total Revenue Over/(Under) Total Expenses 		$   83,864		$   83,864		$   83,864		$   83,864		$   83,864		$   83,864		$   83,864		$   83,864		$   83,864		$   83,864		$   83,864		$   83,864

						Cumulative Cash		$   183,864		$   267,728		$   351,591		$   435,455		$   519,319		$   603,183		$   687,046		$   770,910		$   854,774		$   938,638		$   1,022,501		$   1,106,365



						Beginning cash (from planning year)		$   100,000



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Planning Year Budget

		Believe Schools - St Louis		Planning Year Budget



		Revenues

		Title V, ESEA - Innovative Education Programs (CSP - Federal)		0

		Charter School Growth Fund		150,000

		New Schools Venture Fund		200,000

		Leasehold Improvement and Building Purchase Loan		0

		Total Revenues		350,000.00

		Expenses

		Admin, Finance, Governance 

		Financal Model and Budget Planning 		15,000.00

		Grant Writing Consultant 		15,000.00

		Legal (optional if TOT covers) 		10,000.00

		Insurance (General Liability/Umbrella Policy)		5,000.00

		School Based 

		Principal Resident Stipend		20,000.00

		Technology (ipads, hotspots, chromebooks, laptops)		7,500.00

		Recruitment, Enrollment, Marketing 

		School Leadership and Staff Recruitment 		5,000.00

		Marketing and Promotional Materials  (digital and print)		25,000.00

		Summer Pilot		15,000.00

		Staffing, Personnel 

		Salary for Operations + PreLaunch		67,500.00

		Stipend for Community Engagement Liason		20,000.00

		Executive Director Stipend 		25,000.00

		Street Team Stipends		10,000.00

		Charter Application Stipend Support		10,000.00

		Facilities

		Leasehold Improvements		0.00

		Total Expenses		250,000.00

		Total Revenue Over/(Under) Total Expenses 		100,000.00























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Planning Year Cash Flow



						Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		Apr-24		May-24		Jun-24		Total

		Revenues

				Title V, ESEA - Innovative Education Programs (CSP - Federal)		$   - 0

				Charter School Growth Fund		$   150,000

				New Schools Venture Fund		$   200,000

				Leasehold Improvement and Building Purchase Loan







				GRAND TOTAL REVENUES		$   350,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350,000



		Expenditures

				Financal Model and Budget Planning 		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250

				Grant Writing Consultant 		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250

				Legal (optional if TOT covers) 		$   833		$   833		$   833		$   833		$   833		$   833		$   833		$   833		$   833		$   833		$   833		$   833

				Insurance (General Liability/Umbrella Policy)		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417



				Principal Resident Stipend		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667

				Technology (ipads, hotspots, chromebooks, laptops)		$   625		$   625		$   625		$   625		$   625		$   625		$   625		$   625		$   625		$   625		$   625		$   625



				School Leadership and Staff Recruitment 		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417

				Marketing and Promotional Materials  (digital and print)		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083

				Summer Pilot		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250		$   1,250



				Salary for Operations + PreLaunch		$   5,625		$   5,625		$   5,625		$   5,625		$   5,625		$   5,625		$   5,625		$   5,625		$   5,625		$   5,625		$   5,625		$   5,625

				Stipend for Community Engagement Liason		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667

				Executive Director Stipend 		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083

				Street Team Stipends		$   833		$   833		$   833		$   833		$   833		$   833		$   833		$   833		$   833		$   833		$   833		$   833

				Charter Application Stipend Support		$   833		$   833		$   833		$   833		$   833		$   833		$   833		$   833		$   833		$   833		$   833		$   833



				Leasehold Improvements																								



				GRAND TOTAL EXPENDITURES		$   20,833		$   20,833		$   20,833		$   20,833		$   20,833		$   20,833		$   20,833		$   20,833		$   20,833		$   20,833		$   20,833		$   20,833		$   250,000



				Total Revenue Over/(Under) Total Expenses 		$   329,167		$   (20,833)		$   (20,833)		$   (20,833)		$   (20,833)		$   (20,833)		$   (20,833)		$   (20,833)		$   (20,833)		$   (20,833)		$   (20,833)		$   (20,833)

				Cumulative Cash		$   329,167		$   308,333		$   287,500		$   266,667		$   245,833		$   225,000		$   204,167		$   183,333		$   162,500		$   141,667		$   120,833		$   100,000











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































County Revenue Worksheet

		COUNTY REVENUE WORKSHEET										Year 1				Year 2				Year 3				Year 4				Year 5

		Code		Detail								Projected				Projected				Projected				Projected				Projected

		5230				Other County Revenue

				5237				Other County Revenue



		5299						County Revenue - Subtotal				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0
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