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Redesign Schools Louisiana

Redesign Schools Louisiana

Regular Board Meeting

Date and Time
Saturday September 13, 2025 at 10:00 AM CDT

Location

Lanier Elementary School

Streamed Live at Redesign Schools Louisiana - YouTube

Agenda

l. Opening ltems

Opening Items

A.

B.

Call the Meeting to Order
Record Attendance and Guests

Motion to approve the minutes from the July 19,
2025 Regular Board Meeting

Public Comment on Agenda Items ( 3 minutes
per speaker)

Il Items scheduled for receipt/information

Purpose

Approve
Minutes

Discuss
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Presenter

Genevieve Pope
Genevieve Pope

Genevieve Pope

Genevieve Pope

Time

10:00 AM

Tm

Tm

Tm

10 m

10:13 AM
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Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

Presentation from Recovery School District
Superintendent Report
Principals' Report

Financial Report

Items Scheduled for Action

A.

Motion to approve unaudited financials through
June 30, 2025

Motion to approve Fiscal and Operating Policies

Motion to approve Pupil Progression Plan 25-26

Motion to approve Seclusion and Restraint Policy

Motion to approve FY 25-26 Differentiated
Compensation Allocation

Motion to approve SPED Camera Policy

Motion to approve Parental Access to
Instructional Materials Policy

Motion to approve Revised Incentives for 25-26
school data

Motion to approve Salary Schedule 25-26

Motion to open Executive Session

Human Resources discussion

Closing Items

A.

Next Finance Committee Meeting on November
5, 2025 at noon at Lanier Elementary School

Next Regular Board Meeting on November 15,
2025 at 10 am at Lanier Elementary School

Adjourn Meeting

Purpose

FYI
FYI
FYI

FYI

Vote

Vote
Vote
Vote

Vote

Vote

Vote

Vote

Vote

Vote

FYI

FYI

Vote
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Presenter

Megan McNamara
Principals

Justin Chatelain

Justin Chatelain

Megan McNamara
Megan McNamara
Megan McNamara

Megan McNamara

Megan McNamara

Megan McNamara

Megan McNamara

Megan McNamara

Megan McNamara

Genevieve Pope

Genevieve Pope

Genevieve Pope

10:38 AM

2m

2m

2m

Tm

10:57 AM
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Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

Purpose Presenter

V. Notice

A.

Accommodations FYI

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL
WITH A DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of
1990, any individual with a disability who requires reasonable accommodation to
attend or participate in this meeting of the Governing Board may request assistance
by contacting:

Redesign Schools Louisiana
4705 Lanier Dr.

Baton Rouge, LA 70812
Phone: 225-910-3891

FOR MORE INFORMATION

For more information concerning this agenda, please contact Redesign Schools
Louisiana using the information above.

Powered by BoardOnTrack
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Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

Coversheet

Motion to approve the minutes from the July 19, 2025 Regular

Section:

Item:

Meeting
Purpose:
Submitted by:

Related Material:

Board Meeting

I. Opening Items
C. Motion to approve the minutes from the July 19, 2025 Regular Board

Approve Minutes

Minutes for Regular Board Meeting on July 19, 2025

Powered by BoardOnTrack
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*hools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

RS

Redesign Schools Louisiana

Redesign Schools Louisiana

Minutes

Regular Board Meeting

Date and Time
Saturday July 19, 2025 at 10:00 AM

Location
Lanier Elementary School

Redesign Schools Louisiana - YouTube

Directors Present
C. Richard, J. Chatelain, L. Hebert, P. Baldwin, S. Banks

Directors Absent
G. Pope, M. Mullen

Guests Present
A. Beck, A. Eason, B. Turner, Brandi Beal, Brandy Mclintire, C. Lucas, Candace Lucas, Georgia
Gross, M. McNamara, Meta Johnson, Nicole Jones, Quinada Guy, Tamera Rushing

I. Opening Items

A. Call the Meeting to Order

P. Baldwin called a meeting of the board of directors of Redesign Schools Louisiana to
order on Saturday Jul 19, 2025 at 10:17 AM.

B. Record Attendance and Guests

Powered by BoardOnTrack
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Motion to approve the minutes from the May 17, 2025 Regular Board Meeting

L. Hebert made a motion to approve the minutes from Regular Board Meeting on 05-17-
25.

S. Banks seconded the motion.

The board VOTED to approve the motion.

Motion to approve the minutes from the Budget Hearing Meeting: May 17, 2024

L. Hebert made a motion to approve the minutes from Budget Hearing Meeting on 05-17-
25.

P. Baldwin seconded the motion.

Will correct for directors' attendance.

The board VOTED to approve the motion.

Public Comment on Agenda Items ( 2 minutes per speaker)

No comment

Il. Items scheduled for receipt/information

A.

Board Expectations Report

Ms. Lucas discussed the Board Expectations Report.

Superintendent Report

Ms. McNamara presented the Superintendent Report.

Principals Report

Principals Jones and Gross discussed the Principals' Report.

Calendar Committee Report

Christopher Richard presented the Calendar Committee Report.

Financial Report

Justin Chatelain presented the Financial Report.

lll. Items Scheduled for Action

A.

Motion to approve unaudited financials through May 31, 2025

J. Chatelain made a motion to approve.
L. Hebert seconded the motion.
The board VOTED to approve the motion.

Powered by BoardOnTrack
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Motion to approve Incentive Plan for 26-27

L. Hebert made a motion to approve.
S. Banks seconded the motion.
The board VOTED to approve the motion.

C. Motion to approve Enroliment Policy 25-26

L. Hebert made a motion to approve.
C. Richard seconded the motion.
The board VOTED to approve the motion.
IV. Closing Items
A. Next Finance Committee Meeting on September 3, 2025

B. Next Regular Board Meeting on September 13, 2025

C. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:02 PM.

Respectfully Submitted,
C. Lucas
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Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

Coversheet

Presentation from Recovery School District

Section: II. Items scheduled for receipt/information

Item: A. Presentation from Recovery School District
Purpose: FYI

Submitted by:

Related Material: Board Presentation_Lanier_25-26 Renewal.pptx.pdf

Powered by BoardOnTrack 8 of 693



Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

2025 Contract Renewals

Board Presentation

UlSi4
N Nq

August -October 2025




Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

Agenda

Introduction

Extension and Renewal Timelines
Areas of Review

Current Contract Term

Your School’s Data

Extension and Renewal Requirements
Extension and Renewal Term Lengths
Contact Information

Please contact Emily. Provencher@la.gov
Provencher, E. (2025)




Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

Introduction
Authorizer The Louisiana Board of Elementary and Secondary Education (BESE)

The LDOE is accountable for implementing a rigorous and fair oversight process
that respects the operator autonomy vital to charter school success. This
oversight process ensures that charter schools serve all students equitably and
comply with state law and policy.

The Recovery School District in addition to several other departments assess type
5 charter schools annually for academic, organizational, and financial
responsibilities.

Your renewal contract is created based on your performance in these 3 areas.




Redesign Schools Louisiana - Regiular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

Introduction RSD Charter Accountabili y Team

Superintendent of the Recovery School District | Pam Schooler
Pam.Schooler@la.gov

District Executive Director of the Recovery School District | Emily Provencher
Emily.Provencher@la.gov

Executive Director of the Recovery School District | Lindsey Redd
Lindsey.Redd@la.gov




Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

Extension & Renewal Schools

Requirements Tentative Timeline

ASV Orientation August

Charter Board Meeting | Board Meeting Director of Charter
Accountability on Agenda

ASV Scheduled between August -October

SPS Tentatively October / November

RSD Correspondence of | Prior to BESE BoardDocs going live
Recommendations

BESE Board Meeting December or January




Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

Areas of Review

Expectation

All students, regardless of background,
need, or ability, are afforded an educational
environment that provides them with
opportunities for academic growth and
achievement.

Area of Annual
Review

Academic

Types of Measurement

School Performance Score (SPS) and
Letter Grade

Possible Score

Letter grade
A, B,C,D,ForT

Schools enroll and serve all students

through prioritizing equity in their enrollment

and discipline policies and procedures.

All special student populations receive the
services and support they need to ensure
academic success in accordance with
applicable law and policy.

Schools and governing boards responsibly
follow all laws, policies, and contractual
obligations.

Organizational

Consideration of data related to enrollment
of students who are
economically disadvantaged and
students with disabilities, as well as
enrollment stability, discipline rates, and
special education indicators

Compliance with enrollment, special
education, governance, and safety-related
laws and policies

Meets All Expectations,
Meets Most
Expectations, or Does
Not Meet Expectations

Schools demonstrate strong financial
practices resulting in fiscally viable and
responsibly maintained institutions.

Financial

Performance on annual audits;
Financial Risk Assessment;
Appropriate use of funds in accordance
with law and policy

Meets All Expectations,
Meets Most
Expectations, or Does
Not Meet Expectations

Charter School Performance Compact.



https://www.louisianabelieves.com/docs/default-source/school-choice/charter-performance-compact.pdf

Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

Your Current Contract Term
3APO0OO1-Lanier Charter School

Current Contract Extension or Renewal.:

Renewal Contract

Your Current Contract Term:

July 2023 - June 2026

Your Last Approved Enrollment Number:

360 students with a max of 432 students

The Last Board Approval for Extension or Renewal:
December 13, 2022

uisSigq
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https://www.doa.la.gov/media/jvkiixid/28v11.doc
https://www.doa.la.gov/media/iscnmmbz/28v139.doc

Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

Lanier Term Data
July 2023 -June 2026

Category 2024-2025 2023-2024
SPS Score TBD 64.3
SPS Grade TBD Cc
Progress Index Score TBD 113
Progress Grade TBD A



https://www.doa.la.gov/media/jvkiixid/28v11.doc

Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

Extension and Renewal Academic Requirements

Extension/Renewal Type Minimum Academic Requirements

Extension or 1st Renewal “D” or higher letter grade in the most recent year of the contract term

“D” or higher letter grade in the most recent year of the contract term OR
Extension or 1st Renewal, Turnaround

Schools Only “F” letter grade in the most recent year of the contract term with a Progress Index
equivalent to an A
“C” or higher letter grade OR ¥

"D” letter grade in the most recent year of the contract term and “C” letter grades
for more than half of the letter grades earned during the charter term and the

final letter grade earned for the charter’s prior term OR
2nd or Subsequent Renewal g P

D letter grade in the most recent year of the contract term and Progress Indices
equivalent to an A for more than half of the Progress Indices earned during the
charter’s current contract term, and the final Progress Index earned for the
charter’s prior term

*Please consult Chapter 15 of Bulletin 126, Charter Schools, for additional provisions related to extension and renewal standards.



https://www.louisianabelieves.com/docs/default-source/school-choice/charter-performance-compact.pdf

Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

Extension and Renewal Terms

Current Letter Minimum Term Potential Additional Years
Grade Length (Based on Organizational and Financial Performance Over Current Term)
: additi
“Does Not Meet Expectations” in any year Hd aaditional
years
A 6 Years “Meets All” and/or “Meets Most” Expectations all years <2 Years
“Meets All Expectations” all years < 4 Years

“Does Not Meet Expectations” in any year No additional

years
B 5 Years “Meets All" and/or “Meets Most” Expectations all years <1Year
“Meets All Expectations” all years <2 Years

C 4 Years No additional years

D, F or no letter

grade 3 Years No additional years



https://www.louisianabelieves.com/docs/default-source/school-choice/charter-performance-compact.pdf
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For more information contact

Pam Schooler
Superintendent
Recovery School District
Pam.Schooler@Ia.gov

Emily Provencher
District Executive Director
Recovery School District
Emily.Provencher@Ia.gov
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Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

Coversheet
Superintendent Report
Section: II. Items scheduled for receipt/information
Item: B. Superintendent Report

Purpose: FYI

Submitted by:

Related Material:

RSL_Board Report_RSL Internal Leadership Version - SY25-26 (9.3.25) (2).pptx

Powered by BoardOnTrack 20106193



Redesign Schools
Louisiana

Internal Leadership Report

March 2024
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School Mission

The mission of Redesign Schools Louisiana ("RSL) is to provide equity in public
education for all students and families.

About RSL

RSL provides all students an equitable, high quality public education aimed at

Igniting success in our student's next phase of learning in high school, college,

and life. We firmly believe that all students can grow and thrive when individual
needs are meet in an urgent environment of high expectations.
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e Overall, RSL scored as well or better in

: all subject areas of the LEAP

Executive assessments compared to last year's
scores.

e RSL had a 93% attendance rate for the
month of August.

Summary

ered by BoardOnTrack 24 of 193




Student Learning
LEAP



Spring 2024 LEAP - Social Studies

Social Studies Achievement by Campus
e RSL's percentage proficient in

. . : — - [i] . . .
B Spring 2022 [ Spring 2023 [ Spring 2025 Goal - 50% Social Studies |mproved by 4%
100% of students as compared to
Spring 2023.
75%
50%
25%
4% o, 9% 8% 5% 5%
" 0% 2% m. .
0% [ | [ |
Dalton % Glen Caks %  Lanier % Proficient  All Campuses
Proficient Proficient
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Student Attendance



Attendance

% Attendance

95%

90%

85%

80%

75%

70%

65%

82.3%

e RSL's Year-to-Date attendance

In-Seat Attendance by Campus rate is 89% across all

Dalton Lanier [ All Campuses Goal - 90% Campuses.
e RSL is at 93% attendance rate
2 oa for the month of August.
o % g e RSL is on a upward trend for
- 87.5% attendance.

84%

July August YTD

Month
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Chronic Absenteeism

e Chronic absenteeism is

defined by LDOE as “students
B Chronically Absent (Present <90%) [l Not Chronically Absent who are enrolled for at least

500 10 days and are absent 10% or

more of days enrolled;

students are counted once at

172 (38%) each level (state, school
system, and site).”

e \Xe have been in school for 36

Chronic Absenteeism

400

300

200 79 (32%) days. Chronically absent
93 (46%) 277 (62%) students have missed 4 or
100 more days.

166 (68%)

111 (54%)

Number of Students (% of Students)

Dalton Lanier All Campuses

Chronic Absenteeism
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Student Mobility

# of Students

60

40

20

-20

-40

July

Student Mobility

B New Entries [ Exits

Campus

August

Powered by BoardOnTrack

e RSL has seen 86 students
enroll and 33 students exit
since July.
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Policy Summary



Fiscal Policy

Redesign Schools Louisiana has updated its Fiscal Policy to address prior gaps and
strengthen financial accountability. The revised manual now includes written
policies and procedures covering:

Purchasing: A defined process for adding vendors to the approved vendor list.
Contracting: Procedures for legal review, approval, and monitoring of contracts.

Credit Cards: Clear controls over the issuance and use of credit cards, including
allowable business uses and monitoring processes.

Non-Payroll Disbursements: A prohibition preventing employees with payment
processing access from adding or modifying vendor files.

These updates establish stronger internal controls, promote compliance with state
and federal requirements, and ensure greater consistency and accountability in
financial operations.

Powere d by BoardOnTrack 32 of 193



Pupil Progression Plan

The Pupil Progression Plan is the local school system’s policy, required by state law,
that governs how students advance from one grade to the next. It outlines
academic standards, promotion and retention requirements, placement decisions,
and alternative pathways to ensure that all students have equitable opportunities to
succeed.

In this year's update, Redesign Schools Louisiana made key revisions in two areas:
Alternative Education Placement: The plan now includes updated procedures to
include options for expelled students to continue their studies in a virtual setting or

an isolated school setting.

Course Choice Offering Priorities: \W/e established prioritization criteria to ensure
equitable access, with consideration of local needs and student readiness.

Powere d by BoardOnTrack 33 of 193



Seclusion and Restraint Policy

Louisiana law (Act 479) requires schools to maintain clear policies governing the use of student
seclusion and physical restraint. The purpose of these rules is to protect student safety while ensuring
that such interventions are used only as a last resort.

The updated Seclusion and Restraint Policy includes the following key changes:

Clearer Definitions: Revised language to align with state law on what constitutes seclusion and
physical restraint.

Limits on Use: Reinforced that these interventions may only be used in emergencies to prevent
imminent risk of harm and must never be used as punishment.

Parental Notification: Strengthened requirements for timely notification to parents/guardians when
seclusion or restraint occurs.

Documentation and Reporting: Enhanced procedures for documenting each incident and reporting
to both school leadership and the Louisiana Department of Education.

These updates ensure compliance with Act 479, increase transparency for families, and prioritize
proactive, supportive approaches to student behavior.

Powered by BoardOnTrack 34 of 193



SPED Camera Policy

Louisiana law requires school systems to establish policies for the installation and use of cameras in
certain special education classrooms to ensure student safety and accountability.

Recent updates to the policy include:

Parental and Guardian Requests: Clarifies that parents no longer must request cameras to be placed
in qualifying classrooms. If the classroom is a self-contained SPED classroom, the school must install
a camera regardless.

Please note that RSL has no qualifying classrooms currently.

Powered by BoardOnTrack 35 of 193



Parental Access to Instructional Materials

Louisiana law requires schools to ensure transparency and parental access to instructional
materials used in classrooms. The purpose is to give parents and guardians the opportunity
to review what their children are being taught and to strengthen communication between
schools and families.

Key elements of the policy include:

Access to Materials: Parents have the right to review textbooks, curriculum guides, lesson
plans, and other instructional resources used in their child's classroom.

Request Process: We have provided a clear process for parents to request access,
including timelines for responding to requests.

This policy update promotes openness, accountability, and partnership with families,
ensuring that parents are fully informed about their child's education.

Powere d by BoardOnTrack 36 of 193



Differentiated Compensation

FY 2025-26 Differentiated Compensation Allocation

Purpose: Support teacher recruitment & retention by allowing differentiated pay.
Eligibility: City/parish districts, charters (Types 1, 2, 5), RSD, lab schools, state schools.
Calculation: $290.07 per teacher (based on Fall 2024 MFP staffing count)

Allowable Uses:

Stipends for teachers in critical shortage areas (Secondary Math, Science, Special Ed)
Stipends for highly effective teachers

Stipends for teachers in high-need schools (285% economically disadvantaged)
Stipends for teacher leaders/mentors

Distribution: Paid in one lump sum; local boards must adopt.

Timeline: Funds released ~Sept 12, 2025; strongly encouraged to use in FY 2025-26
(carryover allowed only if necessary).

Powere d by BoardOnTrack 37 of 193



Revised Incentives

Incentive Payout Summary (SY Data 25-26)

Some Incentives based on overall school performance:

*Achieve Score: Based on student proficiency in ELA, Math, Science, and Social Studies.

*Growth Score: Based on year-over-year student progress, including ELL and lowest 25% growth.
*Overall Letter Grade: Combines Achieve and Growth scores.

Position-Based Incentives:

*Principals: Up to $20,000 for overall school performance.

«Curriculum Specialists & Acceleration Coaches: Up to $15,000 for overall school performance.
«Office Managers: Incentives tied to enrollment and ADA goals; up to $10,000.

*K-2 Teachers: $2,500 per goal met; additional $5,000 for meeting all/most goals.

*Grades 3-8 Teachers: $2,500 per LEAP goal; $5,000 bonus for meeting all.

*ESS Teachers: Incentives based on caseload performance in DIBELS, Numeracy, and LEAP up to
$5000.

*Support Staff (Pre-K, Paras, Custodians, etc.): Up to $2,000 overall school performance.

Notes:

*Incentives depend on funding availability.

*Growth based incentives will be eliminated in SY 26-27.

*Based on End-of-Year assessment data. bowered by BoardOnTrack 55 o 19



Salary Schedule

* Please see salary schedule in board packet.
General Notes:

« Salaries are based on step levels and certification/education status.

Powere d by BoardOnTrack 39 of 193




About EdOps

Operational Excellence in Support of Student Achievement

EdOps is a Washington, DC-based FINANCE & EACILITIES
social venture (Certified B Corp) ACCOUNTING SUPPORT
assisting clients with a range of @ renrenrenrareanesassanssnnsanes . s °

services including accounting and

bookkeeping, student data
management, human resources,
procurement, grants management,

©)

strategic consulting, and facilities OPERATIONS STUDENT DATA
finance Support_ @ sosvsssansnsnnsnnnsnnnnnnaneannansnnennanennn( U TN @ 08 20 BN ccssssssssssssasrantaEsnERn AR AN L ]
STRATEGIC HUMAN
o CONSULTING .7 o RESOURCES o

www.ed-ops.com
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Coversheet

Principals' Report

Section: II. Items scheduled for receipt/information

Item: C. Principals' Report

Purpose: FYI

Submitted by:

Related Material: Board_Data_Princiapl_ Template September 12 2025.pptx
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Board Data

Principal’s Report
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DALTON

a Redesign School
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Student Enrollment

Enrollments of 09/12/2025

Students Open
Student Target Enrolled Seats Teachers

Powere! d by BoardOnTrack 44 of 193



Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

Attendance

07/2025 | 08/2025 | 09/2027 | 10/2025 | 11/2025 | Total YTD
(13 days) | (15 days) | (7 days) (days) (days) EVD)

82.2% 89.6% 90.30% 88.02%
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DIBELS K - 3@ Grade

EOY 23-24 BOY 24-25 BOY 25-26

OVERALL LITERACY PERFORMANCE
GOAL: BY THE MOY, 40% OF OVERALL STUDENTS WILL BENCHMARK IN LITERACY.
GOAL: BY THE EQY, 65% OF OVERALL STUDENTS WILL BENCHMARK IN LITERACY.
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LANIER

a Redesign School

Powered by BoardOnTrack 47 of 193
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Student Enroliment
Enrollment as of 9/12/2025

Grade Student Target

Students Open

Enrolled Seats REEEEE

d by BoardOnTrack 48 of 193
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Attendance

07/2025 08/2025 09/2025 10/2025 11/2025 Total
(13 days) (15 days) (5 days) ( days) ( days) YTD
as of 9/9 ( days)

85.60% 93.90% 92.92% % % 90.57%
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DIBELS K - 3 Grade

Benchmark perforrmance T. Export
Levels: m Well below Below At Above
Reference data () - Hide MNMational Louisiana Departmeaent of Education District
Fopulation Measure Levels Students

Lanier Elemantary :
_ ) Composite Score BOYw O35 123G 2726 | AA25 121
School A Redesig. ..

By grade By class By teacher
Population = Measure Wiell belowr BEaelows At Abowve Students
Grade K Composite Score B Oy S5 2920 [ =31
Grade 1 Composite Score BOY 4705 27% 23% 30
Grade 2 Composite Score BOY 33% Foo 33% 2728 =0
Grade 3 Composite Score BOY 21% 12%6 | 4676 | 21% 23

OVERALL LITERACY PERFORMANCE
GOAL: BY THE MQY, 51% OF OVERALL.STUDENTS WILL BENCHMARK IN LITERACY. 50 of 193
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Coversheet

Motion to approve unaudited financials through June 30, 2025

Section:

Item:

Purpose:
Submitted by:
Related Material:

[ll. Items Scheduled for Action
A. Motion to approve unaudited financials through June 30, 2025
Vote

RSL - Monthly Presentation - June 2025 - Final.pptx
RSL - Supplemental Report - June 2025 - Final.xIsx

Powered by BoardOnTrack
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Redesign Schools Louisiana

PREPARED AUG'25 BY

June 2025 Financia @ EDOPS

Powered by BoardOnTrack




@ EDOPS

Executive Summary

Key Performance Indicators

Redesign Financial Reports - Lanier

Redesign Financial Reports — Dalton

Appendix
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Executive Summary @ EDOPS

PAGE 3

In this month's financials, we recognized YTD actuals as a part of the “soft close.” We're still
working on preparing the books for the FY25 audit and receiving bills from vendors. This

means that the financials are likely to change somewhat during the course of the audit.

The June financials for FY24-25 resulted in a net income of $1.7M, this does currently
include $737k from Employee Retention Tax Credits which could be recognized as prior

year revenue following the audit

As of 6/30/2025, Redesign had 325 days cash on hand, comfortably above the target of 45

days. Total cash and cash equivalents equaled $7.3M.

Looking forward to FY26, primary objectives include meeting our enrollment target,

establishing the Pre-K program at Dalton, retaining quality staff.
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Key Performance Indicators

@ EDOPS

Days of Cash Gross Margin
Cash balance at year-end divided Revenue less expenses, divided by
by average daily expenses revenue
400 30%
350 25%
300 20%
17.0%
250 15% °
200 10%
150 2%
100 0%
50 '5% |
0 J— -10%
325 DAYS OF CASH AT YEAR'S END 17.0% GROSS MARGIN
The school will end the year with The forecasted net income is $1.7m,
325 days of cash. This is above the which is $1.6m above the budget. It
recommended 60 days yields a 17.0% gross margin.

Fund Balance %

Forecasted Ending Fund Balance
/ Total Expenses

91%

80%

60%

40%

20%

0% — I @~

90.75% AT YEAR'S END

The school is projected to end the
year with a fund balance of
$7.431.873. Last year's fund balance

was $5,755,795.
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Grants Invoiced

Federal grants requested divided
by federal grants awarded.

100% 78%

75% -

50%

25%

S R N

78% GRANTS INVOICED

We are rolling over the remaining
portion of FY25 grant funding to
FY26.
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Lanier
.. Amua___
Forecast Budget Variance
Revenue
Total State and Local Revenue 3,427,333 3,541,329 [i (113,996)
Total Federal Revenue 1,806,885 1,713,983 ] 92,902
Total Revenue 5,421,079 5,255,311 :I 165,767
Expenses
Total Salaries 2,137,548 2,387,055 249,508
Total Employee Benefits 513,746 481,854 ' (31,892)
Total Purchased Professional And Technical Services 652,074 779,382 :| 127,308
Total Purchased Property Services 215,977 205,670 (10,307)
Total Other Purchased Services 611,622 819,143 207,521
Total Supplies 223,315 396,250 :| 172,935
Total Debt Service And Miscellaneous 4. 733 71,000 ] 66,267

Total Expenses 4,267,151 5,140,353 873,202
NetIlncome 1,163,927 114,958 ;038,969
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Redesign Financial Reports - Dalton @ EDOPS

Dalton
. Amua
Forecast Budget VVariance

Revenue
Total State and Local Revenue 2,863,428 3,397,956 34,528)
Total Federal Revenue 1,594,425 1,708,583 14,157)
Total Revenue 4,538,712 5,106,539 67,826)

Expenses
Total Salaries 2,059,667 2,335,255 275,589
Total Employee Benefits 483,937 524, 318 I 40,381
Total Purchased Professional And Technical Services 562,743 776,831 ?4,088
Total Purchased Property Services 159,388 205670 46,282
Total Other Purchased Services 546,430 794,398 :g7,969
Total Supplies 193,781 396,250 :ﬁ)2,469
Total Debt Service And Miscellaneous 16 71,000 ]70,984

Total Expenses 3,023,218 5103,723 1,180,505
Net Income 615,494 2816 12.679
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Year-To-Date Annual Forecast
Actual Budget Variance Forecast Budget Variance Remaining  Rem %
Revenue
State and Local Revenue 6,290,761 6,800,726 (509,965) 6,290,761 6,800,726 (500,065) - 0%
Federal Revenue 3,401,310 3,582,823 (181,514) 3,401,310 3,582,823 (181,514) - 0%
Private Grants and Donations 173,040 - 173,040 173,040 - 173,040 - 0%
Earned Fees - - - - - - -
Total Revenue 9,865,110 10,383,549 (518,439) 9,865,110 10,383,549 (518,439) -
m Expenses
) Salaries 4,197,214 4,758,412 561,108 4,197,214 4,758,412 561,108 - 0%
.Q Employee Benefits 868,428 1,036,331 167,002 868,428 1,036,331 167,902 - 0%
o %Jg%:iacsaeldsgc\jifceesiional And 1,214,817 1,511,713 296,896 1,214,817 1,511,713 206,896 - 0%
: Purchased Property Services 333,401 411,279 77.878 333,401 411,279 77.878 - 0%
m Other Purchased Services 1,158,052 1,613,541 455,489 1,158,052 1,613,541 455,489 - 0%
= Supplies 417,096 792,500 375404 417,096 792,500 375404 - 0%
E [\D/”esites[g rr:/;c(:)eusAnd 24 142,000 141,976 24 142,000 141,976 - 0%
Total Expenses 8,189,032 10,265,776 2,076,744 8,189,032 10,265,776 2,076,744 -
-d Net Income 1,676,078 117,774 1,558,305 1,676,078 117,774 1,558,305 -
m Cash Flow Adjustments 1,433,776 (399,156) 1,832,932 1,433,776 (399,156) 1,832,032 -
E Change in Cash 3,109,854 (281,383) 3,391,237 3,109,854 (281,383) 3,391,237 -
wjed
o
-
c
<
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Previous Year End Current Year End
Assets
Current Assets
Cash 4,947,742 7.294,156 7,294,156
Accounts Receivable 1,552,047 543,069 543,069
Total Current Assets 6,499,789 7.837.225 7.837.225
Noncurrent Assets
Operating Fixed Assets, Net 13,226 0 0
Total Noncurrent Assets 13,226 0 0
Total Assets 6,513,015 7,837,225 7.837,225
Liabilities and Equity
Liabilities
Current Liabilities
Other Current Liabilities 329,578 748,920 748,920
Accounts Payable 427,642 323.854 323,854
Total Current Liabilities 757.220 1,072,774 1,072,774
Total Long-Term Liabilities 0 0 0
Total Liabilities 757,220 1,072,774 1,072,774
Equity
Unrestricted Net Assets 4,645,215 4,995,030 4,995,030
Net Income 1,110,580 1,769,421 1,769,421
Total Equity 5,755,795 6,764.451 6,764,451
Total Liabilities and Equity 6,513,015 7.837.224 7,837,224
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

RSL - Supplemental Report - June 2025 - Final.xlsx
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Coversheet

Motion to approve Fiscal and Operating Policies

Section:

Item:

Purpose:
Submitted by:
Related Material:

[ll. Items Scheduled for Action
B. Motion to approve Fiscal and Operating Policies
Vote

RSL_Fiscal_Policies_Revised_August_2025.pdf
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REDESIGN SCHOOLS LOUISIANA

FISCAL AND OPERATING POLICIES
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INTERNAL CONTROL POLICIES

Introduction

Internal control policies provide Redesign Schools Louisiana (School) with the foundation
to properly safeguard their assets, implement internal policies, provide compliance with
state and federal laws and regulations and produce timely and accurate financial
information. Additionally, as publicly supported entities, Redesign Schools Louisiana
schools have additional responsibilities to ensure the public’s confidence and the
integrity of the Schools’ activities.

Compliance with Laws

Redesign Schools Louisiana will follow all the relevant laws and regulations that govern the
Charter Schools. Additionally, any Federal Government laws and regulations that relate to
grant funding will be adopted as the grant funding is received. The following are specific
policies of Redesign Schools Louisiana:

A. Political Contributions

No funds or assets of Redesign Schools Louisiana may be contributed to any political
party or organization or to any individual who either holds public office or is a
candidate for public office. The direct or indirect use of any funds or other assets of
Redesign Schools Louisiana for political contributions in any form, whether in cash
or other property, services, or the use of facilities, is strictly prohibited. Redesign
Schools Louisiana also cannot be involved with any committee or other organization
that raises funds for political purposes.

The following are examples of prohibited activities:

1. Contributions by an employee that are reimbursed through expense accounts or
in other ways.

2. Purchase by the organization of tickets for political fundraising events.

3. Contributions in kind, such as lending employees to political parties or using
the Redesign Schools’ assets in political campaigns.

B. Record Keeping

To provide an accurate and auditable record of all financial transactions, the Schools’
books, records, and accounts are maintained in conformity with generally accepted
accounting principles as applicable to Charter Schools.

Further, it is required that:

1. No funds or accounts may be established or maintained for purposes that are
not fully and accurately described within the books and records of the Redesign
Schools Louisiana.
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2. Receipts and disbursements must be fully and accurately described in the books
and records.

3.  No false entries may be made on the books or records nor any false or
misleading reports issued.

4.  Payments may be made only to the contracting party and only for the actual
services rendered or products delivered. No false or fictitious invoices may be
paid.

ORGANIZATIONAL CONFLICTS OF INTEREST

Redesign Schools Louisiana will not be operated for the benefit of an affiliated or
unaffiliated organization or an individual in his or her own private capacity or individuals
related to Redesign Schools or members of its leadership, unless the private benefit is
considered merely incidental. This private benefit preclusion will extend to:

A.  Sale or exchange, or leasing, of property between the agencies and an affiliated or
unaffiliated organization or a private or related individual.

B. Lending of money or other extension of credit between an agency and an affiliated or
unaffiliated organization or a private or related individual.

C. Furnishing of goods, services or facilities between the agencies and an affiliated or
unaffiliated organization or a private or related individual.

D. Payment of compensation, unless authorized by the Board of Directors, by the School
to an affiliated or unaffiliated organization or a private or related individual.

E.  Transfer to, use by, or for the benefit of a private or related individual of the income
or assets of the Schools.

Organizational Conflict Of Interest Or Self-Dealing (Related Parties) - continued

Thus, Redesign Schools Louisiana is guided by the principle of arms-length standards with
all affiliated or unaftiliated organizations or with a private or related individual(s).

202  Board Of Directors’ Authorities

The Board of Directors shall have the sole authority to approve and will incorporate into its
own minutes such matters as (i) change of the School’s name, with Authorizer pre-approval
(1) adoption of the annual operating and capital budgets, (iii) selection or termination of the
Superintendent (iv) key employees salary and salary changes, (v) incurrence of debt,
mortgages or other encumbrances and their covenants and restrictions, within the terms
of the charter (vi) investment policies, (vii) depository and investment banks, (viii) purchase
or sale of property (ix) opening up or closing checking or savings accounts, and (x) selection
of the Schools’ certified public accountants and (xi) other activities associated with the
operations of the School.
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The Board of Directors will meet at least three (3) times per year to ensure that its fiduciary
duty is maintained. The Board will review at minimum the following: prior meeting
minutes, business items, educational items, and subcommittee reports.

203  Signature Authorities

To properly segregate duties within the School, the Superintendent and

Director of Policy are the only staff members with signatory authority and are responsible
for authorizing all cash transactions. Individual checks greater than $10,000 will require two
signatures prior to check issuance. For cash transactions being disbursed to the
Superintendent, an authorization signature is required by the Board Treasurer. If that
transaction is greater than 10,000, it will require an authorization signature from the Board
Treasurer and an additional Board Member.

204  Government Access to Records

The Associate Superintendent or contracted business back office services provider will
provide access to the organization's records to the LDOE and provide supporting records, as
requested, in a timely manner.

205  Security of Financial Data

A. The system's accounting data must be backed up daily by the business back office
services provider to ensure the recoverability of financial information in case of
hardware failure. The backup will be stored in a fire safe area and properly secured.

B. All other financial data, unused checks and unclaimed checks will be secured by the
Associate Superintendent or the business back office services provider from
unauthorized access.

206  Security of School Documents

It is the policy of Redesign Schools Louisiana to utilize passwords to safeguard this
information and restrict access to accounting and financial data. Only duly authorized
individuals will be assigned passwords that allow access.

Accounting/finance staff are expected to keep passwords secret. Administration of
passwords shall be performed by responsible individuals independent of fiscal functions.

Each password enables a user to gain access to only those software and documents necessary
for each employee’s required duties.

It is Redesign School’s policy to maintain back-up copies of electronic data files in a secure
fire-protected environment. Access to back-up files shall be limited to individuals
authorized by the Superintendent.
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207 Use of School Assets

208

A. No employee may use any of the Schools property, equipment, material or supplies for

personal use without the prior approval of Superintendent, Associate Superintendent,
and/or Principal.

Use Of School Credit Cards

A.

Redesign Schools Louisiana credit cards will only be issued with the formal
approval of the Superintendent and/or Associate Superintendent and with
proper justification. The cost/benefit to Redesign Schools Louisiana should be fully
reviewed to ensure that no other method is appropriate. All charges must be
supported by invoices or travel reports to be eligible for payment by the School.

Monthly credit card statements are reconciled to invoices and travel reports and are
reviewed by the network personnel, treasurer and back office provider monthly
for compliance, accuracy, and budget alignment prior to approval by appropriate
separate personnel.

Allowable Business Use: Purchases directly related to school operations that are
reasonable, necessary, and approved under this policy such as:

1. Official school travel expenses (transportation, lodging, meals within per diem
limits)

2. Approved instructional supplies, materials, and equipment
3. Approved professional development and training registrations
4. Vendor purchases when purchase orders are impractical or unavailable

5. Emergency repairs or services necessary to maintain school operations

300 FINANCIAL MANAGEMENT POLICIES

301

302

303

The accounts of Redesign Schools Louisiana are organized on a basis of the charter school
required elements of the Standardized Account Code Structure or SACS. The operations of
the fund are accounted for by providing a separate set of self-balancing accounts, which
comprise its assets, liabilities, net assets, revenues and expenditures. The School uses the

Basis Of Accounting

Redesign Schools Louisiana will maintain its accounting records and related financial
reports on the accrual basis of accounting.

Accounting Policies

The accounting policies and financial reporting adopted are consistent with the non-profit
requirements of the Financial Accounting Standards Board (FASB), FASB is the recognized
standard setting body for establishing non-profit accounting and financial reporting
principles.

Basis of Presentation

following fund:
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Main Fund - This fund is used to account for all financial resources associated with the
operation of the schools. In addition, all activities relating to Student Activities should be
separately identified and recorded within this fund.

Revenues

Under the accrual basis of accounting, revenues are recognized when earned.

Redesign may receive revenue from several types of transactions. Revenue from each of
these types of transactions is recognized in the financial statements in the following
methods:

A. Grant Income — Monthly accrual, based on incurrence of allowable costs (for cost
reimbursement awards) or based on other terms of the award (for fixed price, unit-of-
service and other types of awards)

B. Rental Income — Monthly accrual, based on the terms of each sublease.

C. Conference training or seminar revenue — Deferred as received, reclassified to income
at the close of the month in which the conference, training or seminar is held.

D. Contributions — Recognized as income when received, unless accompanied by
restrictions or conditions.

E. Immaterial categories of revenue may be recorded on a cash basis of accounting as
deemed appropriate by the Superintendent and/or Associate Superintendent.

Expenditures

Under the accrual basis of accounting, expenses are recognized when services are incurred
or goods are received.

Incurred Costs

For the purpose of invoicing funding sources for allowable costs under cost reimbursement
contracts, the term "costs incurred" is defined as follows:

A. Costs related to items or services incurred directly for the contract and received at the
time of the request for reimbursement and is not specifically disallowed by the
funding source.

Cash Management

The primary operating account provides for routine business check disbursements. Cash
should be deposited into this account for ordinary transactions unless otherwise restricted
by conditions of receipt. Cash transfers are done on an as needed basis to cover cash
disbursements. Excess funds may be transferred into short-term investments or interest-
bearing cash equivalents upon Board approval to mitigate concentration of risk.

Powered by BoardOnTrack

67 of 193



Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

308  Grants Receivable Aging Criteria

Accounts receivables outstanding are aged on a thirty, sixty, ninety, and over-ninety day
basis.

309  Grant/Contract Invoicing

A. Allinvoices are submitted to the funding sources by dates specified
in the grant or contract agreement.

B.  The invoicing format is that specified by the funding source.

310  Budgets

A. Redesign Schools Louisiana prepares an annual operating budget of
revenues and expenses, a cash flow projection, and a capital budget (if
needed). These budgets and projections are reviewed and approved by the
Board of Directors, prior to June 30" each year and modified, as necessary.

B. Financial statements displaying budget vs. actual results are prepared by the
back office services provider and reviewed by the Superintendent, Associate
Superintendent, and Board Treasurer and presented to the Board of Directors
at each regularly scheduled board meeting.

311  Insurance And Bonding
A. The Schools maintain minimum levels of coverage, as deemed appropriate by the
Superintendent and/or Associate Superintendent, for the following policies:
1.  General liability
2 Business & personal property (including auto/bus)
3. Computer equipment
4.  Workers' compensation
5 Personal injury liability
B. The School requires proof of adequate insurance coverage from all prospective

contractors, as deemed applicable by the Superintendent and/or Associate
Superintendent.

312  Record Retention And Disposal

A.  Records are maintained for the following indicated minimum periods:
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1. Books, records, documents and other supporting evidence including paid, cancelled

or voided checks, accounts payable records, vendors' invoices, payroll sheets and
registers of salaries and wages, tax withholding statements, employees’
timesheets and other public documents are retained for seven years after the
original entry date.

All records not supporting government grants or otherwise covered by rules of the
Internal Revenue Service are retained for three years from the end of the fiscal year
in which the records were originally prepared.

Record Retention And Disposal - continued

A. All financial records are maintained in chronological order, organized by fiscal year.

In connection with the disposal of any records, a memorandum of record
disposal is prepared by the Associate Superintendent listing the record or the class of
records disposed of.

Financial Reporting

The back office services provider maintains supporting records in sufficient detail to prepare
the School’s financial reports, including:

A.

Annually:
1. Financial statements for audit

2. Annual budget

Monthly:

1 Trial balance

2 Internally generated budget vs. actual financial statements

3. Billing invoices to funding sources

4 Updating the cash flow projection

Periodically:

1. IRS Forms 941 and payroll tax returns and comparable state taxing authority
returns

2. Other reports upon request
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Audit

The Board of Directors collaborates with the Superintendent and Associate Superintendent
annually for qualified certified public accounting firm to conduct an audit of the Redesign
Charter Schools’ financial statements in accordance with Government Auditing Standards
and the Governmental Accounting Standards Board.

The audit reports will be submitted to the granting agency, Louisiana Department of
Education, and any other required agencies by state law.

Full Board as it relates to Audit and Finances

The full Board of Directors acts as an audit/finance review committee. Staff will present an
analysis of independent auditor proposals to the Board and make a recommendation for
selection of an independent auditor. The Board will select the independent auditor and
review the scope and results of the audit. The Board also receives notice of any
consequential irregularities and management letter comments that the auditor noted during
the engagement. Additionally, the School will develop a corrective action plan to address all
relevant weaknesses noted by the auditor. The Board of Directors will also review all
financial information of Redesign Schools Louisiana.

POLICIES RELATED TO ASSETS, LIABILITIES AND FUND EQUITY

ASSETS

Bank Accounts

A. Bank accounts for the indicated purpose and limitation(s) have been authorized by the
Board of Directors of the Redesign Schools at the indicated Federal Deposit Insurance
Corporation (FDIC)-insured bank.

Fixed Assets

Physical assets acquired with a unit cost equal to or greater than $5,000 are capitalized as
fixed assets on the financial statements. Items with unit costs below this threshold shall be
expensed in the year purchased.

Fixed assets are depreciated over the estimated useful life using the straight-line method.
Estimated useful lives of capitalized assets shall be determined by the Superintendent and/or

Associate Superintendent in conjunction with the department or employee that shall utilize the
asset. The following is a list of the estimated useful lives of each category of fixed asset for

depreciation purposes:
Buildings 30 years
Building Improvements 20 years
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Furniture and Fixtures up to 10 years

General Office Equipment 7 years

Vehicles 5 years

Computer Hardware or Peripherals 3 — 5 years

Computer Software 2 — 3 years

Leased Assets life of lease

Leasehold Improvements remaining of lease term or 5 yrs whichever is greater

For accounting and interim financial reporting purposes, depreciation expense may be
recorded on a quarterly basis.

404 LIABILITIES AND FUND EQUITY

405  Accounts Payable

Only valid accounts payable transactions based on documented vendor invoices, receiving
reports or other approved documentation are recorded as accounts payable.

406  Accounts Payable Payment Policy

Vendors and suppliers are paid as their payment terms require, taking advantage of any
discounts offered. If cash flow problems exist, payments are made on a greatest
dependency/greatest need basis.

407  Accrued Liabilities

Salaries, wages earned, and payroll taxes, together with professional fees, rent, and
insurance costs incurred, but unpaid, are reflected as a liability when entitlement to payment
occurs.

408  Liability For Compensated Absences

Compensated absences arise from employees' absences from employment due to
Personal Leave. When Redesign Schools expect to pay an employee for such compensated
absences, a liability for the estimated probable future payments is accrued if all of the
following conditions are met:

A. The employee's right to receive compensation for the future absences is attributable
to services already performed by the employee.

. The employee's right to receive the compensation for the future absences is accrued.

It is probable that the compensation will be paid.

. The amount of compensation is reasonably estimable.

OO w
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Compensated absences not required to be paid upon employee termination is only recorded
when paid.

Leaves that do not “vest” with employees (i.e. leave that is not paid to employees if unused
at the time of termination of employment) such as Personal Leave, shall not be accrued as a
liability of Redesign.

Debt

A.  When applicable, short-term debt consists of financing expected to be paid within one
year of the date of the annual audited financial statements. Long-term debt consists of
financing that is not expected to be repaid within one year and is recorded in the
Enterprise Fund.

B.  Loan agreements approved by the Board of Directors should be in writing and should
specify all applicable terms, including the purpose of the loan, the interest rate, and
the repayment schedule.

REVENUE

Revenue Recognition

Redesign Schools Louisiana records revenue on the accrual basis of accounting, consistent
with generally accepted accounting principles applicable to special purpose governmental
units.

FACILITIES
Disposal Of Property And Equipment

No item of property or equipment shall be removed from the premises without prior
approval from the Associate Superintendent.

Redesign Schools Louisiana has adopted standard disposition procedures for Redesign
School’s staff to follow, which include an Asset Disposal Form, which identifies the asset,
the reason for disposition, and signature of the requester. The form also allows for an
identification of the asset’s book value, condition of the asset, and supervisory approval or
denial.

When property is retired, the appropriate asset in the fixed asset subsidiary will be adjusted
and properly reflected as such.
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700 PROCUREMENT POLICIES
701  The Redesign Schools adhere to the following objectives:

1.  Procurements will be completely impartial based strictly on the merits of
supplier and contractor proposals and applicable related considerations such as
delivery, quantity, etc.

2. Make all purchases in the best interests of Redesign Schools and their funding
sources.

3. Obtain quality supplies/services needed for delivery at the time and place
required.

Buy from responsible sources of supply.
Obtain maximum value for all expenditures.
Deal fairly and impartially with all vendors.

Maintain dependable sources of supply.

© N ok

Be above suspicion of unethical behavior at all times; avoid any conflict of
interest, related parties or even the appearance of a conflict of interest in the
Redesign Schools’ supplier relationships.

Redesign Schools Louisiana will execute a Purchase Order for all purchases except
when it is in the best interest of the company to obtain maximum value for its
expenditures. When staff receive a lower price from companies that do not accept
purchase orders, the decision will be made to utilize either a check or a credit card to
make the purchase. Purchases shall be approved by the Associate Superintendent
and authorized by the Superintendent for amounts less than $100,000 per school and
by the Board of Directors if greater than $100,000 per school.

All lease agreements will be evidenced by a lease or sublease agreement approved by
the Board of Directors and signed by the Superintendent and/or Associate
Superintendent. The agreement will identify all the terms and conditions of the lease.

800 TRAVEL POLICIES

801 Employee Mileage Reimbursement

A.

All employees are reimbursed either at the standard mileage rate per mile as deter-
mined by the Internal Revenue Service for use of their own vehicle for business
related travel or at a flat monthly rate which is taxable under IRS rules. In addition,
parking fees and tolls paid are reimbursable if supported by invoices.

All employees requesting such mileage reimbursement are required to furnish a
Travel Report containing the destination of each trip, its purpose and the miles driven,
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parking fees and tolls, within one month after the travel date, supported by invoices,
if applicable.

C. Ifemployees request to be reimbursed at a monthly flat fee, the payment will be done
through payroll and will be subject to all applicable taxes under the IRS regulations.

CONSULTANTS AND CONTRACTORS

Consultant Utilization

The utilization of all consultants and contract personnel are sufficiently evidenced by:

A.  Details of all agreements (e.g., work requirements, rate of compensation, and nature
and amount of other expenses, if any) with the individuals or organizations providing
the services and details of actual services performed.

B.  Invoices or billings submitted by consultants, including sufficient detail as to the time
expended and nature of the actual services performed.

C.  The use of a contract for educational and administrative services will clearly identify
the contractor’s performance requirements, including students’ academic
achievement, contractor’s compensation and the Redesign School’s rights to
educational curricula and intellectual property developed.

Independent Contractors

The use of consultants is closely monitored so as not to vary from the rules of the Internal
Revenue Code. In particular, consultants will:

A. Not be controlled as to what services will be performed and how these services will
be performed. Consultants will not have set hours of work.

B. Adhere to a precise contract scope of services, recomputed or at least adjusted
annually. This consultant agreement will specify the obligation of the consultant to
pay his or her own self-employment taxes, if applicable.

C. Not receive any fringe benefits as such, although their fee may include provision for
fringe benefits.

D. Not be assigned a permanent workstation.

E.  Make their services available or work for a number of firms or persons at the same
time.

F.  Will use his or her own stationery or time sheet in billing for services.

903 Contract Review

All contracts with a total value exceeding $50,000 or involving legal risk (e.g., intellectual
property, student data, real property, employment terms) must be reviewed by the school’s
legal counsel prior to execution. Contracts below this threshold may be reviewed at the
discretion of the Superintendent or designee. The Superintendent has final say on the
contract approval. Administrative Staff will monitor contracts by regularly
assessing deliverables, timelines, and quality of
goods/services.
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1000 - GENERAL ACCOUNTING PROCEDURES

In this section, procedures are described for the overall accounting system design, General Ledger

activity and General Ledger closeout for Redesign Schools.
GENERAL LEDGER ACTIVITY

Control Objective

To ensure that all General Ledger entries are current, accurate and complete.

Major Controls

A. Timeliness of Entries

All entries are made soon after the underlying accounting event to ensure the financial

records and reporting is current.

B. Support Documentation

All entries are supported by adequate documentation that clearly shows the justification

and authorization for the transaction.

C. Audit Trail

A complete audit trail is maintained by the use of reference codes from source
documentation through the books of original entry and General Ledger, to periodic

reporting statements.

Procedures

1.  Financial data on source documentation is verified against original documents (e.g.,
invoice, purchase order, etc.) by the appropriate accounting staff before entering into the

accounting system.

2. Each entry in the accounting system is reviewed and approved by the back office

provider.

3. Provision is made for using recurring General Journal entries for certain transactions,

such as recording the monthly portion of prepaid insurance.

4. Non-recurring entries, such as for correcting entries, recording accruals and recording
non-cash transactions, are prepared as circumstances warrant and on a monthly basis.

5. All entries in the books of original entry (e.g., cash receipts journal and checkbook) are
made soon after the accounting event from authorized forms, and are prepared and

reviewed by qualified accounting personnel.

6.  All General Journal entries are supported by General Journal Vouchers that have
supporting documentation attached, and are approved by the back office provider for

presentation to the Superintendent and/or Associate Superintendent.
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GENERAL LEDGER CLOSE-OUT

Control Objective

To ensure the accuracy of financial records and reports.

Major Controls
A. Trial Balance

Monthly, a trial balance is prepared to ensure the accuracy of the General Ledger account
balances.

B. Reconciliation of General Ledger Control Accounts with Subsidiary Ledgers

Reconciliations are prepared on a monthly basis.

Procedures

1. At the end of each month, a trial balance of all General Ledger accounts is prepared by
the back office services provider to the Superintendent and/or Associate Superintendent.

2. Reconciliation between the General Ledger control accounts and the subsidiary ledgers are
completed by the back office services provider.

3. At fiscal year end and after the annual audit, all income and expense accounts are closed
out, and the general ledger balances are agreed to the audited financial statements.

1100 - CASH MANAGEMENT PROCEDURES
In this section, procedures are described for cash receipts, cash disbursements and prepaid items.
CASH RECEIPTS

Control Objective

To record cash receipts completely and accurately and to prevent the diversion of cash assets.

Major Controls

A. Cash
Redesign Schools annually prepare and update monthly a cash flow projection

for operations and capital cash needs to monitor and ensure adequate cash flow.

B. Cash Receipts Policies
Redesign Schools have internal control systems in place to monitor cash receipts,
and ensure that deposits are made in a timely manner. Redesign Schools also use
electronic fund transfers to accelerate deposits.
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C. Internal Accounting Controls

1. Opening of mail assigned to an employee with responsibilities independent of access to

files or documents pertaining to accounts receivable or cash accounts.

2. Listed receipts and credits compared to accounts receivable and bank deposits.

3. General Ledger control accounts reconciled with Accounts Receivable Subsidiary
Ledger.

D. Bank Collateral Policy

To ensure compliance of bonds pledged by depositories and limitations on amounts of
deposits. Deposits of funds in excess of the amount insured by an agency of the federal
government (for example FDIC insurance) must be separately collateralized to minimize
financial risk. Redesign Louisiana Schools will review on a quarterly basis approved
depository accounts to ensure all funds are properly collateralized. Collateral requests will be
made with our funding institution to cover any at risk amounts.

Procedures
1. Mail is received by the Office Manager who sorts the checks and forwards them to
the Associate Superintendent. Checks may also be received and deposited via
electronic transfer.
2. All checks are restrictively endorsed immediately by the Associate Superintendent.
3. The Associate Superintendent prepares deposit slips and forwards them to the back
office provider for the preparation of journal entries.
4. A copy of each check to be deposited is made and attached to copy of the deposit
slip and filed to provide support for all deposits.
5. The back office provider reviews and signs off on journal entries.
6. The back office provider inputs journal entries.
7. The Associate Superintendent makes deposits on a daily or no later than on a weekly
basis. If deposits are made other than daily, the deposit should be maintained in a
secure area with limited access.
8. Reconciliation of cash receipts to deposit slips and bank statements are performed
by the back office services provider on a monthly basis.
CASH DISBURSEMENTS
Control Objective

To disburse cash for authorized purposes and record cash disbursements completely and
accurately.
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Major Controls

A. Cash Disbursement Policies
Check preparation and signatures are delayed until the due date, consistent with available
discounts if available.

B. Internal Accounting Controls
1. Pre-numbered checks and special check protective paper.
2. Match disbursement records against accounts payable/open invoice files.
3. Bank statements reconciled to cash accounts and any outstanding checks verified by
either the back office provider, if applicable.
4. Supporting documentation canceled to prevent resubmission for payment.
5. Detailed comparison of actual vs. budget disbursements on a periodic basis.
6. Separation of duties to the extent possible for an organization the size of the
Redesign Schools.

Procedures

1.. An employee who is not involved inaccounts payable electronic system, will enter
new vendors into electronic system.

2. When the transaction is complete and payment is due, a pre-numbered check is
prepared by the back office provider who attaches all supporting documentation:(e.g.
vendor invoice, purchase order, purchase requisition, etc.) and submits the package to
the Associate Superintendent in the electronic system.

3. All invoices submitted for approvals for payment to authorized signatories,
expense account charged, check number and date of payment.

4. The back office provider and Associate Superintendent approve checks, after
examining the supporting documentation.

5. After having been approved and authorized, the checks are mailed or

electronically transferred to the payee by back office provider.

6. All supporting documents are uploaded into the A/P system by back office
provider as backup for each check.

7 On a periodic basis, cash disbursement records are matched against
accounts payable/open invoice files for any discrepancies by back office
provider.

Bank statements are reconciled soon after receipt by either the back office

“business services provider and reviewed by the Superintendent.
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PETTY CASH FUNDS

Control Objective

To control the use of petty cash funds for valid transactions.

Major Controls
A. Internal Accounting Controls

Redesign Schools do not use Petty Cash Funds. All local emergency school
expenditures are done via credit card transactions.

1200 - PAYROLL PROCEDURES

Payroll procedures are organized under six categories: personnel requirements, personnel data,
timekeeping, preparation of payroll, payroll payment, and payroll withholdings.

PERSONNEL REQUIREMENTS

Control Objective

To ensure that the Redesign Schools hire only those employees, full or part-time, it absolutely
needs and exerts tight control over hiring new employees.

Major Controls
Payroll Policies
Procedures

New Employees

1. Requests for new employees are initiated by the Principal or Leadership staft and
compared with the approved annual personnel budget.

2. New employees complete an Application for Employment.
3. New employees complete all necessary paperwork for payroll.
4. Employee is fingerprinted. Fingerprint clearance must be received by the Redesign

Schools before any employee may start work.

Leave

1.  Employees accrue Personal Leave based on personnel policy of the Redesign Schools.

2.  Employees are required to provide at least two weeks advanced notice to supervisors for
a time off request.
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3. Regular part-time employees may not accrue Personal Leave.

4. Employees' accrued Personal Leave time is adjusted monthly to reflect time off earned
and taken and reviewed by the Principal or Supervisor.

5. Personal Leave taken is monitored against each employee's available time leave time
on an electronic spreadsheet and reviewed by the Principal or Supervisor.

6. Before Personal Leave is paid, a Request is to be prepared by the employee, which is
reviewed and approved by the Principal or Supervisor.

7. Redesign monitors Personal Leave off using a web-based HR system.

8. A General Journal entry is prepared at year-end to record the accrued time off liability.

9. Unused Personal Leave is based on personnel policy of the Redesign Schools.

PERSONNEL DATA
TIMEKEEPING

Control Objective

To ensure that payment for salaries and wages is made in accordance with documented time
records.

Major Controls

A. Timekeeping Policies
Employees are instructed on the proper punching in and out utilizing a biometric clock to
assure the accuracy of recorded time to cost objectives.

B. Punches
Labor hours are accurately recorded by the use of biometric clocks and any corrections to
timekeeping records, including the appropriate authorizations and approvals, are
documented.

C. Internal Accounting Controls
Reconciliation of hours charged to attendance records.
Procedures

Time and Attendance

1. Hourly and salary employees clock in and out using biometric time clocks
daily.
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Approval and Collection of Time and Attendance

1.

Each employee's punches are reviewed daily by HR and exceptions are reported to the
Principal.

Authorized time clock punches are processed by the back office provider for
payment.

Reconciliation of Payroll to Punches

1.

Hours shown on time and attendance system are reconciled to the hours recorded on the
Payroll Register by the HR department for each payroll period.

PREPARATION OF PAYROLL
Control Objective

To ensure that payment of salaries and wages is accurately calculated.

Major Controls

A. Internal Accounting Controls
Time records are periodically reconciled with payroll records.
Procedures

1.  Employee time sheets are approved by Principals and reviewed by HR. All deviations
from pre-programmed parameters are approved by Principal.

2. The total time recorded on the time and attendance system and the number of
employees is calculated by the payroll system and reviewed by HR and the back office
provider.

3. Recorded hours from the time clock punches are communicated to the Payroll Service
electronically.

4.  The payroll documents received from payroll software (e.g., calculations, payrolls and
payroll summaries) are compared with employee punches, pay rates, payroll
deductions, compensated absences etc. by the HR department and the back office
provider.

5. The back office provider verifies gross pay and payroll deductions.

6.  The total hours and number of employees are compared with the totals in the Payroll
Register by the back office provider.

7. The Payroll Register is reviewed and approved by Redesign Schools’ appropriate
personnel.

PAYROLL PAYMENT
Control Objective

To ensure payment for salaries and wages by check, direct deposit, cash or other means is made
only to employees entitled to receive payment.
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PAYROLL WITHHOLDINGS
Control Objective

To ensure that payment withholdings are correctly reflected and paid to the appropriate third
parties.

Major Controls
A. Reconciliation of Payment and Payroll Withholdings

Payroll withholdings are recorded in the appropriate General Ledger control accounts
and reconciled with payments made to third parties.

B. Internal Accounting Controls
The contracted payroll provider calculates payroll withholdings, which are
reviewed and verified by the back office provider.
Procedures

1. The web based payroll software calculates payroll withholdings for each employee. These
are summarized by pay period and recorded in General Ledger.

2. Payments for payroll withholdings are reconciled with the amounts recorded in the
General Ledger control accounts by the back office provider.

3. The back office provider reviews the accuracy and timeliness of payments made to
third parties for payroll withholdings.

4.  Original withholding and benefit election forms, maintained in the employee file, are
prepared by employee and reviewed and approved on a periodic basis by the back office
provider.

1300 DEPRECIATION
Procedures

1.  Redesign Schools Louisiana capitalizes all fixed assets when acquired, and records the
actual cost of these items in accordance with generally accepted accounting principles.
Depreciation expense must be recorded in the statement of revenue, expenditures and
changes in net assets.

1400 EXPENSE REIMBURSEMENT

Control Objective

To ensure Redesign Schools pays for only authorized business expenses.

Major Controls
A. Travel Policies

Redesign Schools has adopted policies on travel reimbursement.
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B. Employee Expense Reimbursement Documentation

Employees are required to obtain and furnish documentation for individual expenses of
$25 or over (provided they are not on a per diem basis) and company credit card
purchases.

C. Internal Accounting Controls

(1) Justification for travel approved by the Superintendent and/or Associate
Superintendent.
(i1) Documentation for incurred employee expenses.
(ii1) Documentation for company credit card purchase.
Expense Advance or Reimbursement
Expense Reimbursement:

1. Soon after traveling, but not exceeding 30 days, an employee who seeks reimbursement
for authorized expenses completes a Travel Report detailing the expenses incurred,
attaching originals of supporting documentation.

2. All credit card purchases are supported by invoices in order to be reimbursed.

3. The employee's Travel Report and credit card purchases invoices are reviewed and
approved by the Associate Superintendent.

1500 - MANAGEMENT REPORTING PROCEDURES

In this section, procedures are covered for supporting the annual budget, financial reporting and tax
compliance.

ANNUAL BUDGET

Control Objective

To effectively support the preparation of the annual budget and its periodic review.

Major Controls

A. Budget Process
The Superintendent and/or Associate Superintendent work with the back office provider
and prepare the annual operating and capital budgets (if needed) and cash flow
projection, with input from the Redesign School’s community. The budgets and projection
are submitted to the Board of Directors for approval.

B. Internal Accounting Controls
Redesign Schools staff and back office provider ensure accuracy and
completeness of the budget and projections.

Powered by BoardOnTrack 83 of 193



Redesign Schools Louisiana - Regular Board Meeting - Agenda - Saturday September 13, 2025 at 10:00 AM

Procedures

1.

2. To support budgets and projection estimates, the back office provider prepares
current year-to-date financial data with projections of year-end totals.
3. The back office provider, the Superintendent and/or Associate Superintendent
review the budgets and projection submitted for completeness and reasonableness.
4. The Board of Directors approves and adopts the final budgets and projection.
5. The adopted budget(s) totals are entered in the General Ledger by the back office
provider for the new fiscal year, in order to prepare budget to actual reports.
FINANCIAL REPORTING
Control Objective

In preparation of the annual operating and capital budget and cash flow projection, the
back office provider prepares a preliminary budgets and projection for review by the
Superintendent and/or Associate Superintendent in consultation with the Redesign
Schools’ staff.

To ensure the accuracy, completeness and timeliness of financial reporting to support decision-

making.

Major Controls
A. Schedule

Monthly reports are prepared based on a schedule.

B. Review and Approval

Financial reports are reviewed for accuracy and completeness.

C. Audit

The annual financial statements of the Redesign Schools are audited by a

certified public accounting firm.

Procedures

1.

The back office provider prepares budget vs. actual financial reports and cash
flow projection for the Board of Directors meetings.

Redesign Schools submit to an audit of their financial statements by a qualified
certified public accounting firm.
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3.  Redesign Schools shall automatically submit all financial reports required
by law.

PAYROLL TAX COMPLIANCE

Control Objective

To accurately prepare and file required tax documents on a timely basis.

Procedures
1.  Redesign Schools maintain a schedule of required filing due dates for:
(1) IRS Form W-2 - Wage and Tax Statement.
(11) IRS Form W-3 - Transmittal of Income and Tax Statements.

(i11) IRS Form 940 - Employer's Federal Unemployment (FUTA) Tax Return.

(iv) IRS Form 941 - Employer's Quarterly Federal Tax Return for Federal
Income Tax Withheld from Wages and FICA Taxes.

(v) IRS Form 1099 MISC (also 1099-DIV, 1099-INT, 1099-OID) - U.S.
Annual Information Return for Recipients of Miscellaneous Income.

(vi) Quarterly and annual state(s) unemployment tax return(s).

2. Before submission, all payroll tax documents and the supporting schedules are
reviewed and approved by the back office provider for accuracy and
completeness.
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Coversheet

Motion to approve Pupil Progression Plan 25-26

Section:

Item:

Purpose:
Submitted by:
Related Material:

[ll. Items Scheduled for Action
C. Motion to approve Pupil Progression Plan 25-26
Vote

2025-2026-ppp-Dalton.docx
2025-2026-ppp-Lanier.docx
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2025-2026 Pupil Progression Plan

Local Education Agency:

Dalton Elementary School, a
Redesign School
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I. Background and Purpose

Louisiana state law (RS 17:24.4) requires local education agencies (LEAs) to establish a comprehensive
Pupil Progression Plan (PPP) based on student performance on the Louisiana Educational Assessment
Program (LEAP) with goals and objectives that are compatible with the Louisiana Competency-Based
Education Program and which supplements the minimum standards approved by the State Board of
Elementary and Secondary Education (BESE). The PPP shall address student placement and promotion
and shall require the student’s mastery of grade-appropriate skills before he or she can be recommended
for promotion.

RS 17:24.4 states that “particular emphasis shall be placed upon the student’s proficiency in grade-
appropriate skills which may be considered in promotion and placement; however, each local school
board shall establish a policy regarding student promotion and placement.”

The purpose of this document is to assist LEAs in developing their required PPP in accordance with
applicable laws and regulations and to codify LEA policies and procedures related to student placement
and promotion. In each section of this document, language that conforms to applicable laws and
regulations has been pre-populated. Space is provided for LEAs to add any additional local policies and
procedures that fulfill the mandate of the law and support students in acquiring proficiency in grade-
appropriate skills. Once the PPP is completed, submitted to LDOE, and published locally, teachers shall
determine the promotion or placement of each student on an individual basis. LEAs may review
promotion and placement decisions in order to ensure compliance with their established policy, and
reviews may be initiated by a school’s governing body, the local superintendent, or a student’s parent
or legal custodian.

The PPP should be submitted as a PDF to ppp@Ia.gov by October 31.

Questions about this document should be directed to PPP@La.Gov.
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Il. Placement of students in kindergarten and grade 1

Kindergarten

The parent or legal guardian of a child who resides in Louisiana and who is age five by September thirtieth
of the calendar year in which the school year begins through eighteen shall send their child to a public
or nonpublic school, as defined by R.S. 17:236, unless the child’s parent or legal guardian opted to defer
enrollment of his child in kindergarten pursuant to R.S. 17:151.3 (D) or the child graduates from high
school prior to his eighteenth birthday. A child below the age of five who legally enrolls in school shall
also be subject to these provisions.

Grade 1

Any child admitted to kindergarten pursuant to R.S. 17:151.3 (D) shall be eligible to enter first grade
upon successful completion of kindergarten and shall have satisfactorily passed an academic readiness
screening, provided all other applicable entrance requirements have been fulfilled.

The age at which a child may enter the first grade of any public school at the beginning of the public
school session shall be six years on or before September 30th of the calendar year in which the school
year begins.

Any child transferring into the first grade of a public school from another state and not meeting the
requirements herein regarding kindergarten attendance shall be required to pass an academic readiness
screening administered by the LEA prior to enrollment in the first grade.

In the space below, please describe any additional placement considerations or policies required by
the LEA. Include the names of any required assessments and explain how results will be used.

There are no additional considerations.
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lll. Promotion and retention of students in grades K, 1, 2,3,4, 5,6, and 7

Promotion for students in kindergarten and grades K, 1, 2, 4, and 5

Teachers shall, on an individual basis, determine the promotion of each student according to the local
PPP. Particular emphasis shall be placed upon the student’s proficiency in grade-appropriate skills.
Students who have not met the acceptable level of performance may be retained or promoted, but in
either case, shall be provided with an expanded academic support plan that adheres to requirements
in Section VI. Support for students.

In the space below, please describe any local policies or additional considerations used to determine
promotion of students at the end of grades K, 1, 2, 4, and 5.

Kindergarten, 1st, 2nd, 4th and 5th grade students will be promoted if they show proficiency through
the Louisiana Student Standards at their grade level. Student growth data will be tracked through the
following methods: weekly and interim assessments, academic grades, ST Math, Exact Path, DIBELS,
Panorama Ed, Schoolwide Writing Exams, Grade Level Competencies tracker and state testing data (if
applicable to the grade level). The site-based Student Success Team (SST) will meet to determine if
students will be promoted or if retention will be required for each student not meeting grade level
standards. Students will be retained only once per grade level. Students who have an IEP or 504 plan
will be reviewed through the Student Success Team (SST) and/or School Building Level Committee
(SBLC) to determine if promotion is appropriate.

Promotion and mandatory retention of students in grade 3

Except for mandatory retention consideration as described below, teachers shall, on an individual
basis, determine the promotion of each student according to the local PPP. Particular emphasis shall be
placed upon the student’s proficiency in grade-appropriate skills.

Retention will be considered for a student scoring at the lowest achievement level on the state end-of-
year literacy screener (DIBELS 8.0) as follows:

e The student shall be provided two additional opportunities to score a higher achievement level
on the literacy screener prior to the beginning of the subsequent academic year.

e Any student still scoring at the lowest achievement level after three attempts shall be screened
for dyslexia.

e Such a student shall be retained in the third grade unless he or she is found to meet at least
one of the good cause exemptions in Bulletin 1566 — Pupil Progression Policies and Procedures,
§701.

e Promotion on the basis of good cause exemption is subject to the consent of the parent,
principal, and superintendent.

e The Student Information System (SIS) must reflect the promotion and the good cause
exemption under which the promotion was determined.

e Students promoted for good cause shall be provided an Individualized Academic Support Plan
(see Section VI. Support for students).
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e Students retained in third grade pursuant to this requirement shall be provided an
Individualized Academic Support Plan, 90 minutes of daily reading instruction, and 30 minutes
of daily reading intervention.

LDOE will provide to each LEA a roster of third-grade students who have been identified for the purposes
of this section, assisting the LEA in making final determinations relative to students’ required plans.

® The decision to retain a student as a result of his/her failure to achieve the standard on the
LEAP shall be made by the LEA in accordance with this PPP.

e The expanded academic support plan shall continue to be in effect until such time as the
student achieves a score of “Mastery” in each of the core academic subjects that initially led to
the development of the student’s individual plan.

In the space below, please describe any local policies or additional considerations used to determine
promotion of students at the end of grade 3.

Third grade students will receive daily targeted small-group intervention in acceleration blocks for
both math and ELA. The ELA acceleration block provides targeted literacy using DIBELS to progress
monitor student growth. All third-grade teachers will receive the Science of Reading training to
ensure that literacy practices are implemented. Third grade students will be promoted if they
demonstrate proficiency in the Louisiana Student Standards for their grade level. Student data will be
evaluated on the performance of grade-level standards through the following methods: weekly and
periodic assessments, academic grades, ST Math, Exact Path, DIBELS, Panorama Ed, Schoolwide
Writing Exams, Grade Level Competencies tracker and state testing data. The site-based Student
Success Team (SST) will meet to determine if students will be promoted or if retention will be
required for each student not meeting grade-level standards. Students will be retained only once per

grade level

Promotion of students in grades 6 and 7

Teachers shall, on an individual basis, determine the promotion of each student according to the local
PPP. Particular emphasis shall be placed upon the student’s proficiency in grade-appropriate skills.

In the space below, please describe any local policies or additional considerations used to determine
promotion of students at the end of grades 6 and 7.

Sixth grade students will be promoted if they show proficiency through the Louisiana Student
Standards at their grade level. Student growth data will be tracked through the following methods:
weekly and seasonal assessments, academic grades, ST Math, Exact Path, DIBELS, Panorama Ed,
Schoolwide Writing Exams, Grade Level Competencies tracker and state testing data (if grade level
applicable). The site-based Student Success Team (SST) will meet to determine if students will be
promoted or if retention will be required for each student not meeting grade level standards.
Students will be retained only once per grade level. Students who have an IEP or 504 plan will be
reviewed through the Student Success Team (SST) and/or School Building Level Committee (SBLC) to
determine if promotion is appropriate.
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IV. Promotion and support of students in grade 8 and high school
considerations

Regular Grade 8 Promotion

Eighth-grade students shall score at least at the “Basic” achievement level in either English language arts
or mathematics and “Approaching Basic” in the other subject in order to be promoted to the ninth grade.
Students who do not meet the promotion standard after taking the eighth-grade state assessments may
be placed on a high school campus in the transitional ninth grade. For any student who recently
completed the eighth grade and is transferring into the LEA from another state or country, the LEA shall
review the student’s academic record to determine appropriate placement in ninth grade or transitional
ninth grade. Such placement shall occur no later than October 1 of each school year.

Grade 8 Promotion Waivers

An LEA, through its superintendent, may grant a waiver on behalf of individual students who are unable
to participate in LEAP testing or unable to attend LEAP summer remediation, including summer
remediation required for placement in transitional ninth grade, because of one or more of the following
extenuating circumstances as verified through appropriate documentation:

® Physical lllness—appropriate documentation must include verification that the student is under
the medical care of a licensed physician for illness, injury, or a chronic physical condition that
is acute or catastrophic in nature. Documentation must include a statement verifying that the
illness, injury, or chronic physical condition exists to the extent that the student is unable to
participate in remediation.

® Custody Issues—certified copies of the court-ordered custody agreements must be submitted
to the LEA at least ten school days prior to summer remediation.

Transitional 9t Grade

Any first-time eighth-grade student who does not meet the passing standard set forth in BESE Bulletin
1566, §703, and any student not eligible for any waiver pursuant to §707 of the bulletin, after completing
summer remediation, may be placed on a high school campus in transitional ninth grade.

LEAs shall follow the guidelines set forth in §703 to determine, based on evidence of student learning,
whether eighth-grade students may be promoted to the ninth grade or placed on a high school campus
in transitional ninth grade. The percentage of an LEA’s eighth graders placed in transitional ninth grade
is expected to remain stable over time. In the event that the percentage of an LEA’s eighth graders placed
in transitional ninth grade-exceeds the percentage of eighth graders in that LEA eligible for transitional
ninth grade at the conclusion of the prior school year, the local superintendent of that LEA shall provide
a written justification to the state superintendent.
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The initial decision to place a student in the transitional ninth grade or to retain a student in the eighth
grade shall be made by the school in which the student is enrolled in the eighth grade, in consultation
with the student’s parents.

The LEA shall admit transitional ninth-grade students, subject to any admissions requirements approved
by the school’s governing authority or charter authorizer.

For any student who recently completed the eighth grade from another state or country and is
transferring into the LEA after summer remediation has taken place, the LEA shall review the student’s
academic record to determine appropriate placement in ninth grade or transitional ninth grade.
Students placed in the transitional ninth grade shall complete the remediation program offered by the
LEA. Such placement shall occur no later than October 1 of each school year.

After one full year of transitional ninth grade, students shall be included in the ninth grade graduation
cohort for high school accountability purposes.

Students enrolled in transitional ninth grade shall receive appropriate academic support in any subjects
in which they did not score at or above proficient, as determined by BESE. A plan outlining such academic
support shall be included in the student’s individual graduation plan (IGP). Progress pursuant to such
specified academic support shall be reviewed at least once throughout the school year in order to
determine effectiveness and any needed adjustments.

High school promotion and transition considerations

Instructional Minutes: When awarding credit based on instructional time, LEAs shall provide a minimum
of 7,965 instructional minutes for one Carnegie credit, and students shall be in attendance for a
minimum of 7,515 minutes. In order to grant one-half Carnegie credit, LEAs shall provide a minimum of
3,983 instructional minutes, and students shall be in attendance for a minimum of 3,758 minutes.

Individual Graduation Planning: By the end of the eighth grade, every student (with the assistance of
his parent or other legal custodian and school guidance personnel, counselor) or IEP team (when
applicable) shall begin to develop an IGP. An IGP guides the next academic year's coursework, assisting
students in exploring educational and career possibilities and in making appropriate secondary and
postsecondary education decisions as part of an overall career/postsecondary plan.

Financial Aid Planning: The linked memorandum outlines the updated Free Application for Federal
Student Aid (FAFSA) policy BESE approved at its March 2024 meeting, a repeal of the policy requiring
graduating seniors to complete steps related to the FAFSA application. This policy change took e