
Redesign Schools Louisiana

Finance Committee Meeting

Date and Time

Wednesday November 6, 2024 at 12:00 PM CST

Location

Dalton Elementary School

Streamed live at:

Redesign Schools Louisiana - YouTube

https://www.youtube.com/@RedesignSchoolsLouisiana

Agenda

Purpose Presenter Time

I. Opening Items 12:00 PM

A. Call the Meeting to Order Justin Chatelain

B. Record Attendance Justin Chatelain

II. Item Scheduled for Receipt of Information 12:00 PM

A. Unaudited financials through September 30,
2024

Discuss Dan Cembrola 50 m

B. Audit Information FYI Megan McNamara 10 m
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Purpose Presenter Time

III. Closing Items 1:00 PM

A. Next Redesign Schools Louisiana Regular Board
Meeting: Saturday, November 16 2024 at 10:00
AM at Dalton Elementary School

FYI Justin Chatelain

B. Adjourn Meeting FYI Justin Chatelain

NOTICE: REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY
INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of
1990, any individual with a disability who requires reasonable accommodation to
attend or participate in this meeting of the Governing Board may request assistance
by contacting:

Redesign Schools Louisiana
4705 Lanier Dr.
Baton Rouge, LA
Phone: 225-910-3891

FOR MORE INFORMATION
For more information concerning this agenda, please contact Redesign Schools
Louisiana using the information above.
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Coversheet

Unaudited financials through September 30, 2024

Section: II. Item Scheduled for Receipt of Information
Item: A. Unaudited financials through September 30, 2024
Purpose: Discuss
Submitted by:
Related Material: RSL - Summary Presentation - September 2024.pptx

RSL - Supplemental Report - September 2024.xlsx
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September 2024 Financials
PREPARED  NOV'24  BY
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Executive Summary

• Currently projecting an operating income of ($826k) which is $944k lower than 

budgeted

• Enrollment is the most pressing issue at both locations.  We had budgeted for 250 

students for both Dalton and Lanier and currently have 190 and 216 students 

respectively.  We plan to continue recruiting students through the February count.

• Remaining ESSER funding for both Dalton and Lanier has been allocated and will 

be drawn down.  FY24 Title funding was successfully rolled over to FY25.

 FY24 audit is on track with the newly selected auditor, expecting a clean audit
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Key Performance Indicators

Days of Cash
Cash balance at year-end divided 
by average daily expenses

167 DAYS OF CASH AT YEAR'S END

The school will end the year with 
167 days of cash. This is above the 
recommended 60 days

Gross Margin
Revenue less expenses, divided by 
revenue

-9.6% GROSS MARGIN

The forecasted net income is -
$826k, which is $944k below the 
budget. It yields a -9.6% gross 
margin.

Fund Balance %
Forecasted Ending Fund Balance 
/ Total Expenses

51.99% AT YEAR'S END

The school is projected to end the 
year with a fund balance of 
$4,919,246. Last year's fund balance 
was $5,745,292.

Grants Invoiced
Federal grants requested divided 
by federal grants awarded.

24% GRANTS INVOICED

Drawdowns will occur after the 
grants are approved.  We are 
working on revisions for ESSER and 
SuperApp grants
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Redesign Financial Reports – Lanier
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Redesign Financial Reports – Dalton
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  Year-To-Date     Annual Forecast  

Actual Budget Variance Forecast Budget Variance Remaining Rem %

Revenue    

State and Local Revenue  1,279,021   1,700,181     (421,160)   5,052,742   6,800,726  (1,747,984)   3,773,721 75%

Federal Revenue    862,239   1,758,206    (895,967)   3,582,823    3,582,823                0   2,720,584 76%

Private Grants and Donations              -                 -                 -                 -                  -                 -                 -   

Earned Fees              -                 -                 -                 -                  -                 -                 -   

Total Revenue  2,141,260  3,458,387   (1,317,127)      8,635,565  10,383,549  (1,747,984)  6,494,305 

   

Expenses    

Salaries   885,690   1,189,603      303,913   4,178,365     4,758,412     580,047   3,292,675 79%

Employee Benefits     191,365     259,083        67,718  1,000,842     1,036,331       35,489     809,477 81%

Purchased Professional And 
Technical Services

    325,961     377,928        51,967  1,500,458      1,511,713         11,255   1,174,496 78%

Purchased Property Services       91,171      102,820        11,649     382,586        411,279       28,693      291,416 76%

Other Purchased Services     229,582     403,385      173,803   1,530,924     1,613,541        82,617    1,301,342 85%

Supplies     223,315      198,125       (25,190)     787,886       792,500          4,613      564,572 72%

Debt Service And 
Miscellaneous

       3,959       35,500        31,541       80,549       142,000        61,451       76,590 95%

Total Expenses  1,951,042  2,566,444      615,402       9,461,610  10,265,776      804,165   7,510,568 

Net Income     190,218     891,943     (701,726)        (826,045)        117,774     (943,819)  (1,016,263)

Cash Flow Adjustments    (215,317)      (47,563)     (167,753)      201,737      (399,156)     600,893      417,054 

Change in Cash     (25,099)     844,380    (869,479)        (624,308)      (281,383)     (342,926)    (599,209)






 REVENUE: $1.7M BEHIND
Due to lower enrollment numbers 
across all three campuses

 EXPENSES: $804K AHEAD

 NET INCOME: $944K behind
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  Actual       Forecast                    

Income Statement Jul Aug Sep   Oct Nov Dec Jan Feb Mar Apr May Jun   TOTAL

Revenue      

State and Local Revenue 368,158 368,057 542,806 446,473 446,473 426,095 426,095 426,095 426,095 324,205 426,095 426,095 5,052,742

Federal Revenue 0 0 862,239 302,287 302,287 302,287 302,287 302,287 302,287 302,287 302,287 302,287 3,582,823

Total Revenue 368,158 368,057 1,405,045   748,760 748,760 728,382 728,382 728,382 728,382 626,492 728,382 728,382   8,635,565

Expenses      

Salaries 214,907 334,781 336,002 365,853 365,853 365,853 365,853 365,853 365,853 365,853 365,853 365,853 4,178,365

Employee Benefits 57,318 59,691 74,356 89,942 89,942 89,942 89,942 89,942 89,942 89,942 89,942 89,942 1,000,842

Purchased Professional And Technical 
Services

188,603 61,962 75,397 130,500 130,500 130,500 130,500 130,500 130,500 130,500 130,500 130,500 1,500,458

Purchased Property Services 24,004 34,494 32,672 32,380 32,380 32,380 32,380 32,380 32,380 32,380 32,380 32,380 382,586

Other Purchased Services 89,608 87,420 52,554 144,594 144,594 144,594 144,594 144,594 144,594 144,594 144,594 144,594 1,530,924

Supplies 86,477 80,097 56,741 62,730 62,730 62,730 62,730 62,730 62,730 62,730 62,730 62,730 787,886

Debt Service And Miscellaneous 0 4,026 -67 8,510 8,510 8,510 8,510 8,510 8,510 8,510 8,510 8,510 80,549

Total Ordinary Expenses 660,918 662,470 627,655   834,508 834,508 834,508 834,508 834,508 834,508 834,508 834,508 834,508   9,461,610

Total Expenses 660,918 662,470 627,655   834,508 834,508 834,508 834,508 834,508 834,508 834,508 834,508 834,508   9,461,610

Net Income -292,759 -294,413 777,390   -85,747 -85,747 -106,125 -106,125 -106,125 -106,125 -208,016 -106,125 -106,125   -826,045

       

Cash Flow Statement Jul Aug Sep   Oct Nov Dec Jan Feb Mar Apr May Jun   TOTAL

Net Income -292,759 -294,413 777,390 -85,747 -85,747 -106,125 -106,125 -106,125 -106,125 -208,016 -106,125 -106,125 -826,045

Accounts Receivable 1,016,245 47,731 -862,239 0 0 0 0 0 0 0 0 0 201,737

Prepaid Expenses 213,705 0 -42,607 -19,011 -19,011 -19,011 -19,011 -19,011 -19,011 -19,011 -19,011 -19,011 0

Cash Flow Adjustments 567,532 156,821 -939,669   46,339 46,339 46,339 46,339 46,339 46,339 46,339 46,339 46,339   201,737

Change in Cash 274,772 -137,593 -162,279   -39,408 -39,408 -59,786 -59,786 -59,786 -59,786 -161,677 -59,786 -59,786   -624,308

       

Ending Cash 5,222,514 5,084,922 4,922,643 4,883,235 4,843,827 4,784,041 4,724,255 4,664,469 4,604,682 4,443,006 4,383,220 4,323,434  1111  of  224Powered  by  BoardOnTrack
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  Previous Year End Current Year End

Assets

Current Assets

Cash 4,947,742 4,910,054 4,323,434

Accounts Receivable 1,552,047 1,179,213 1,350,310

Total Current Assets 6,499,789 6,089,266 5,673,744

Noncurrent Assets

Operating Fixed Assets, Net 13,226 0 0

Total Noncurrent Assets 13,226 0 0

Total Assets 6,513,015 6,089,266 5,673,744

Liabilities and Equity

Liabilities

Current Liabilities

Other Current Liabilities 321,442 8,759 321,442

Accounts Payable 446,282 157,162 433,056

Total Current Liabilities 767,724 165,921 754,498

Total Long-Term Liabilities 0 0

Total Liabilities 767,724 165,921 754,498

Equity

Unrestricted Net Assets 4,645,215 5,745,292 5,745,292

Net Income 1,100,077 189,960 -826,045

Total Equity 5,745,292 5,935,252 4,919,247

Total Liabilities and Equity 6,513,015 6,101,173 5,673,744
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

RSL - Supplemental Report - September 2024.xlsx

113  of  224Powered  by  BoardOnTrack

Redesign  Schools  Louisiana  -  Finance  Committee  Meeting  -  Agenda  -  Wednesday  November  6,  220224  at  1122:00  PM

https://get.adobe.com/reader/


Coversheet

Audit Information

Section: II. Item Scheduled for Receipt of Information
Item: B. Audit Information
Purpose: FYI
Submitted by:
Related Material: Redesign_Schools_of_Louisiana_2024_Proposal.pdf
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FINANCIAL SERVICES PROPOSAL 
 

Redesign Schools of Louisiana 
Baton Rouge, Louisiana 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared October 07, 2024 by -- 
 

KOLDER, SLAVEN & COMPANY, LLC 
Certified Public Accountants 

 
1428 Metro Dr.  
Alexandria, LA 71301 
Phone: (318) 442-4421 
Contact:  Douglas C. Burke, CPA, CGMA 
    Douglas.Burke@kcsrcpas.com 
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KOLDER, SLAVEN & COMPANY, LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

 
 

1428 Metro Drive 
Alexandria, LA 71301 

 
Phone (318) 442-4421  

Fax (318) 442-9833 
  

 
 

183 S. Beadle Rd. 
Lafayette, LA  70508 

Phone (337) 232-4141 
 
1428 Metro Dr.  450 E. Main St. 
Alexandria, LA  71301  New Iberia, LA  70560 
Phone (318) 442-4421  Phone (337) 367-9204
  
200 S. Main St.  1201 David Dr. 
Abbeville, LA  70510  Morgan City, LA  70380 
Phone (337) 893-7944  Phone (985) 384-2020 
  
434 E. Main St.  11929 Bricksome Ave. 
Ville Platte, LA  70586  Baton Rouge, LA  70816 
Phone (337) 363-2792  Phone (225) 293-8300 
  

 
WWW.KCSRCPAS.COM 

 
 
 

 
 

 
 
 
 
 

October 07, 2024 
 
 
 
 
To Dr. Megan McNamara, Superintendent 
 & the Board of Directors  
Redesign Schools of Louisiana 
5959 Cadillac Street 
Baton Rouge, Louisiana, 70811  
 

We are pleased to present a proposal to serve Redesign Schools of Louisiana. (hereinafter “RSL”).  
 
We understand that this proposal is being requested to perform RSL’s financial statement audit, the 

LLA Statewide Agreed Upon Procedures as well as tax return preparation services for the fiscal year 
ending June 30, 2024.  
 

Our firm has considerable experience in providing auditing, accounting, tax, financial management 
consulting, information systems consulting, and other similar professional services to non-profit and local 
governmental entities as indicated by the client list included in this proposal.  Your choice of a firm to 
provide such services is a crucial decision. We believe this proposal will show that as a full-service 
accounting firm we are especially professionally qualified to serve RSL. 

 
We estimate the fee related to the audit of the financial statements for the fiscal year ending June 

30, 2024 to range from $40,000 to $44,500. 
 
We estimate the fee related to the performance of the Louisiana Legislative Auditor Year 5 

Statewide Agreed Upon Procedures for the year ending June 30, 2024  to range from $5,000 to $8,000. 
 
We estimate the fee related to tax return preparation services will range from $1,500 to $3,000. 

 
Douglas Burke, CPA, CGMA (1428 Metro Drive, Alexandria, LA 71301, (318) 442-4421) will 

serve as the primary contact for the audit and is authorized to make representations for Kolder, Slaven and 
Company, LLC and bind the firm to this agreement.  

 
We appreciate the opportunity to outline our qualifications to you. We are available to answer any 

questions you may have about our proposal and/or the Firm. 
 
      
     Sincerely, 

 
     KOLDER, SLAVEN & COMPANY, LLC 
     Certified Public Accountants 
 
 
 
     Douglas C. Burke, CPA, CGMA 

Member of: 
AMERICAN INSTITUTE OF 
CERTIFIED PUBLIC ACCOUNTANTS 

Member of:
SOCIETY OF LOUISIANA 

CERTIFIED PUBLIC ACCOUNTANTS

 
 

Brad E. Kolder, CPA, JD* 
Robert S. Carter, CPA* 
Arthur R. Mixon, CPA*  
Stephen J. Anderson, CPA* 
Matthew E. Margaglio, CPA* 
Casey L. Ardoin, CPA, CFE* 
Wanda F. Arcement, CPA 
Bryan K. Joubert, CPA 
Nicholas Fowlkes, CPA 
Deidre L. Stock, CPA 

 
 
Of Counsel 
C. Burton Kolder, CPA* 

 
 
Victor R. Slaven, CPA* - retired 2020 
Christine C. Doucet, CPA - retired 2022 
Gerald A. Thibodeaux, Jr., CPA* - retired 2024 
 
* A Professional Accounting Corporation 
 

117  of  224Powered  by  BoardOnTrack

Redesign  Schools  Louisiana  -  Finance  Committee  Meeting  -  Agenda  -  Wednesday  November  6,  220224  at  1122:00  PM



 
 2

Profile of Firm  
 

Kolder, Slaven & Company, LLC (hereinafter “Firm”) was founded in May 1997 and is a regional 

firm serving clients throughout Louisiana.  Our Firm has ten partners many of whom have been in 

business for over 30 years: Brad E. Kolder, Robert S. Carter, Arthur R. Mixon, Stephen J. Anderson, 

Matthew E. Margaglio, Casey L. Ardoin, Wanda F. Arcement, Bryan K. Joubert, Nicholas Fowlkes and 

Deidre Stock.  Our Firm currently operates seven (7) offices, throughout Louisiana, located in Alexandria, 

Lafayette, Baton Rouge, Morgan City, Abbeville, Ville Platte, and New Iberia.  We have a total of one 

hundred fifteen (115) employees consisting of the following: 

Professional staff, including partners 78

Paraprofessional staff 26

Support, Secretarial and others 11

115
  

Of the seventy-eight (78) members of our professional staff, thirty-six (36) are Certified Public 

Accountants. 

It is our philosophy to be "client friendly" by offering the broad range of services and in-depth 

industry experience our clients expect; and, at the same time, keep the personal service and 

responsiveness which has contributed to our growth. All offices offer the complete spectrum of 

professional accounting services ranging from audits which includes auditing computerized systems, tax 

planning and return preparation, assistance in the maintenance of accounting records, computer 

applications, and management services such as assisting in the preparation of budgets, bond verification 

statements, etc.  Personnel skilled in computer science and information technology are also available. 

Assurances Regarding Independence - 

We confirm and assert that we meet the independence standards of the State Board of Certified 

Public Accountants of Louisiana. None of the firm’s partners nor members of the proposed audit team 

have had professional relationships involving the RSL or any of its management or board members for the 

past five (5) years. 
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Assurance Regarding License to Practice in Louisiana - 

We confirm and assert that the Firm and all assigned key personnel, as applicable, are properly 

licensed to practice public accounting in the state of Louisiana. 
 

Auditing Experience -  

We have been providing auditing services for over 30 years and are currently providing these 

services to numerous non-profit organizations and governmental units which have similar accounting and 

auditing characteristics as RSL. The majority of the non-profit organizations and governmental units 

being audited by our firm have been our clients for over three (3) years and some have been serviced by 

our firm for over 25 years. Listed below are our firm’s non-profit organization and governmental clients 

which must have audits conducted in accordance with similar standards, provisions and regulations as 

required of the audit of RSL. 

 
 

SCHOOL DISTRICTS 

Allen Parish School Board
Avoyelles Parish School Board * 

City of Baker School Board
Evangeline Parish School Board

Iberia Parish School Board
Jackson Parish School Board

Lafayette Parish School Board
Sabine Parish School Board * 
St. James Parish School Board
St. Landry Parish School Board
Vermilion Parish School Board
Winn Parish School Board * 

  
*  Service provided by the Alexandria Office. 
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NON-PROFIT ORGANIZATIONS 
  
Allen Action Agency, Inc.  Magnolia Plantation Water System, Inc.
Association of Retarded Citizens  Milton Water System, Inc.
Boys & Girls Clubs of Acadiana, Inc.  New Start Center
Bayou Teche Water Works, Inc.   Our Lady’s Manor, Inc.
CASA of SOLA  Parks & Recreation Commission of Carencro, Inc.
Cecilia Water System  Regional Nutrition Assistance, Inc.  
Children and Nutrition, Inc.  Safety Net for Abused Persons
Duson Volunteer Fire Department  Scott Volunteer Fire Department
East Allen Water District  Slaughter Volunteer Fire Department
Evangeline Parish Community Action Agency  St. Amant’s DCH, Inc.
Fairview Treatment Center  St. Bernard Battered Women’s Program
Festival International de Louisiane  St. Mary Association for Retarded Citizens
Avoyelles Public Charter School *                                   Red River Charter Academy* 
Goodwill Housing Corporation of Rayne, Inc.  The ARC of Vermilion
LA Preservation Alliance, Inc.  Vermilionville Historic Foundation, Inc.
Louisiana 4-H Foundation, Inc.  Washington Street Hope Center, Inc.
Lycée Francais De La Nouvelle-Orleans* 

 
 

  
SHERIFFS CLERK OF COURTS
 
Acadia Parish Sheriff East Baton Rouge Parish Clerk of Court
Cameron Parish Sheriff Evangeline Parish Clerk of Court
East Feliciana Parish Sheriff Iberia Parish Clerk of Court 
Evangeline Parish Sheriff Lafayette Parish Clerk of Court
Iberia Parish Sheriff Plaquemines Parish Clerk of Court
Iberville Parish Sheriff St. James Parish Clerk of Court
Lafayette Parish Sheriff St. Mary Parish Clerk of Court
St. James Parish Sheriff Vermilion Parish Sheriff
St. Landry Parish Sheriff 
 

CITIES/TOWNS/VILLAGES                                  PARISH GOVERNMENTS 
 
City of Alexandria*  Town of Berwick                               Avoyelles Parish Police Jury* 
City of Broussard  Town of Church Point Evangeline Parish Police Jury
  Town of Delcambre Lafayette City-Parish Consolidated Government
City of Carencro  Town of Duson Lafourche Parish Government
City of Crowley  Town of Elton Iberia Parish Government
City of Kaplan  Town of Erath Plaquemines Parish Government
City of Leesville 
City of Marksville*     

 Town of Gueydan 
Town of Mansura*

Pointe Coupee Parish Government

City of Morgan City  Town of Mamou Vermilion Parish Police Jury
City of New Iberia  Town of Oberlin                                      Winn Parish Police Jury* 
City of Patterson  Town of Port Barre
City of Scott  Town of Slaughter
City of Ville Platte  Town of Sunset
City of Youngsville  Village of Moreauville* 
Town of Arnaudville  Village of Forest Hill * 
Town of Baldwin  Village of Turkey Creek 
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OTHER GOVERNMENTAL ENTITIES 

  
Acadia Parish Assessor  Recreation Dist. No. 1 for the Parish of St. Mary
Allen Parish Assessor   Recreation Dist. No. 3 for the Parish of St. Mary 
Allen Parish Library  Recreation Dist. No. 4 for the Parish of St. Mary
Avoyelles Airport Authority*  Seventh Ward Gravity Drainage District  
Berwick Development District  Sixth Ward Marshal for the Parish of St. Mary
Cameron Parish Waterworks District 7   Southeast Waterworks District Number 2  
City Court for the City of Morgan City  Southwest Avoyelles Water 
Consolidated Gravity Drainage District   St. Mary Parish 911 Communications District
Coulee Baton Drainage District    St. Mary Parish Gravity Drainage District No. 6
Coulee Des Jonc Drainage District    St. Mary Parish Library
Coulee Kinney Drainage District    St. Mary Parish Sewerage District No.7
District Attorney of the 12th Judicial District *  St. Mary Parish Sewerage District No.8
District Attorney of the 13th Judicial District  St. Mary Parish Sewerage District No.9
District Attorney of the 15th Judicial District  St. Mary Parish Tourist Commission
Evangeline Law Enforcement  St. Mary Parish Ward 5 & 8 Joint Sewer Comm.
Evangeline Parish Communications District  St. Mary Parish Water and Sewer Comm. No. 3
Evangeline Parish Sales and Use Tax Comm.  St. Mary Parish Water and Sewer Comm. No. 4
Fifth Ward Water System*  St. Mary Parish Water and Sewer Comm. No. 5
Franklin City Court  St. Mary Parish Waterworks District No. 5
Gravity Drainage District No. 2    St. Mary Parish Waterworks District No. 6
Gueydan Subdrainage District No. 5    Vermilion Parish Fire Protection District No. 7  
Indigent Defender Board of the 13th Judicial Dist.  Vermilion Parish Library 
Isle Marrone Gravity Drainage District #1  Vermilion Parish Waterworks District No. 1  
Kaplan City Court    Ville Platte City Court
Lafayette Parish Assessor  Ward Four Water District of Evangeline Parish
Northwest Allen Parish Water District  Ward One Consolidated Gravity
Plaquemines Parish Assessor  West St. Mary Port, Harbor and Terminal District
Prairie Gregg Drainage District    Youngsville Volunteer Fire Department

 
 
Audit Approach - 

Our financial audit will be conducted in accordance with auditing standards generally accepted in 

the United States of America and will include tests of the accounting records and other procedures we 

consider necessary to enable us to express an unmodified opinion that the financial statements are fairly 

presented, in all material respects, in conformity with accounting principles generally accepted in the 

United States of America.  

The audit will include a general planning phase which will include gaining an understanding and 

knowledge of RSL’s accounting and financial environment as well as the internal control environment 

and operating characteristics by means of inquiry, observation, and inspection of documents to develop an 

audit plan, including identification of critical audit areas and an assessment of the risk of material 

misstatement at the financial statement level.  As part of our general planning, we will obtain an 
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understanding of each of the three elements of the internal control structure to plan the audit of the 

financial statements. The understanding shall include knowledge about the design of relevant policies, 

procedures, and records and whether they have been placed in operation and will be obtained through 

inquiry of your personnel and the performance of walk-through procedures, i.e., review of documents and 

the tracing of transactions through your various transaction cycles.  Analytical procedures will also be 

used in the general planning phase to enhance our understanding of your operations and the transactions 

and events that have occurred since the last audit date, and to identify audit areas that may represent 

specific risks relevant to the audit.    

 From the information obtained in the general planning phase, we will consider the audit risk and 

materiality levels. We intend to develop an audit strategy that is efficient and effective. Based upon the 

unique characteristics of RSL, we may review and test certain aspects of internal control over 

transactions. Based upon the results of this testing, we may be able to reduce control risk and rely on a 

more analytical testing perspective. For other internal control areas not specifically tested, control risk 

will be assessed at the maximum and therefore substantive tests of details of account balances and 

transactions will be performed. Individual audit programs will be designed to achieve audit efficiency 

without sacrificing audit effectiveness. To do this, the audit programs will stress the use of analytical 

procedures, selection of individually significant items, and the use of scanning (visual inspection) of your 

records for reasonableness and propriety. 

The audit will include examining, on a test basis, sufficient evidential matter supporting the 

amounts and disclosures in the financial statements; therefore, our audit will involve judgment about the 

number of transactions to be examined and the areas to be tested.   

We will request written representation from your attorneys as part of our audit. At the conclusion 

of our audit, we will schedule an exit conference with management to discuss the report draft and any 

observations, recommendations and/or significant deficiencies. We will also request certain written 

representations from you about the financial statements and related matters. 

The timing of our audit procedures is especially important to the completion of the engagement in 

a timely manner.  Preliminary tests and procedures, such as gaining an understanding of internal control, 

performing walkthrough procedures, will be scheduled, and performed on an interim basis as authorized.  
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We will continuously check the progress of the audit and update management periodically. Should 

we discover any issues, they will be communicated to management at once, so they can be resolved in a 

prompt manner. Field work, with a full audit team, is expected to begin in November and be finished 

before the end of December. We expect to issue our reports no later than December 31st. 
 
Audit Team -  

Our firm has experience in performing governmental audits. It is expected that two to three full-

time staff members will staff the engagement. The use of part-time staff or specialists is not expected. 

Audit staff assigned to engagements varies on an engagement-by-engagement basis, but our experience 

has been that the consistency of audit staff results in more efficient audits. We will also attempt to assign 

audit staff with varying degrees of experience to enhance the cost effectiveness of the engagement 

without sacrificing the quality of service provided.  The proposed audit team who will manage and 

conduct the audit is as follows: 
 

1) Nicholas D. Fowlkes, CPA, Partner, will serve as the engagement partner. He is a graduate of 

Northwestern State University (NSU) and has been involved with governmental and nonprofit audits 

for more than twelve (12) years and has supervised numerous governmental and non-profit 

engagements. He has helped clients in the areas of budget preparation, cash management and internal 

controls. His area of practice includes non-profit audit, governmental audit, single audit, and tax 

preparation and consulting. He is a member of the American Institute of Certified Public Accountants 

and the Society of Louisiana Certified Public Accountants. 
 

2) Douglas C. Burke, CPA, CGMA, Manager, is a 1989 graduate of University of Louisiana Lafayette 

(ULL), where he received a Bachelor of Science degree in accounting. He has over 33 years of 

accounting experience with 20 years of private accounting and over 13 years of public accounting. He 

has been involved in all areas of performance and supervision of audits, reviews, and compilations of 

numerous governmental, non-profit, and financial institution clients. He is currently a member of the 

American Institute of Certified Public Accountants and the Society of Louisiana Certified Public 

Accountants. He will serve as the Manager and will oversee the daily audit functions including on-

site engagement performance and staff supervision. 
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3) Staff Auditors – will perform the daily on-site audit functions under the supervision of the Manager. 

 
Peer Review / Desk Review of Engagements / Disciplinary Actions –  

 The Firm’s most recent peer review was performed in September 2022 by Brisco, Burke & 

Grigsby, LLP, in which the Firm received a peer review rating of PASS.  

 We have not had and are not aware of any pending disciplinary actions against the Firm or any 

member of the Firm’s staff by any federal or state regulatory body or any professional organization now 

or during the past five (5) years. 

 
Additional Information -  

Our engagement documentation will be kept for 5 years unless we are notified as to an extension of 

the retention period and will be made available for inspection by any successor auditor, the Louisiana 

State Board of CPAs, or any other Louisiana agency to supply a quality assurance function.  

We will notify RSL’s management if it becomes necessary to perform added work beyond 

originally expected. 

Your choice of a firm to provide financial services is a major decision. We believe that as a full-

service firm, providing audit, management consulting, information technology, and tax services, we are 

especially professionally qualified to serve RSL. Our firm's work experience and knowledge gained from 

auditing non-profit and governmental organizations over the past thirty (30) years will enhance the 

efficiency of the audit, which in turn should decrease the assistance needed from your staff during the 

performance of the audit, enabling them to perform their daily duties with little interruption. 
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		Dashboard

		ReDesign Schools Louisiana

		July 2024 through September 2024



		Key Performance Indicators



				1				2				3				4



				Good				Bad				Good				52

				Days of Cash				Gross Margin				Fund Balance				Grants Invoiced

				(At Year End)				Margin				(At Year End)				Invoiced

				167				-10%				52%				24%

				Target > 45 days				Target > -5.0%				Target > 0,00				Target > 75%























		Financial Snapshot								Year-To-Date Financials						Annual Forecast

								Actual		Budget		Variance		Forecast		Budget		Variance		Remaining

		Revenue

		State and Local Revenue						1,279,021		1,700,181		(421,160)		5,052,742		6,800,726		(1,747,984)		3,773,721

		Federal Revenue						862,239		1,758,206		(895,967)		3,582,823		3,582,823		0		2,720,584

		Private Grants and Donations						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Earned Fees						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue						2,141,260		3,458,387		(1,317,127)		8,635,565		10,383,549		(1,747,984)		6,494,305



		Expenses

		Salaries						885,690		1,189,603		303,913		4,178,365		4,758,412		580,047		3,292,675

		Employee Benefits						191,365		259,083		67,718		1,000,842		1,036,331		35,489		809,477

		Purchased Professional And Technical Services						325,961		377,928		51,967		1,500,458		1,511,713		11,255		1,174,496

		Purchased Property Services						91,171		102,820		11,649		382,586		411,279		28,693		291,416

		Other Purchased Services						229,582		403,385		173,803		1,530,924		1,613,541		82,617		1,301,342

		Supplies						223,315		198,125		(25,190)		787,886		792,500		4,613		564,572

		Property						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt Service And Miscellaneous						3,959		35,500		31,541		80,549		142,000		61,451		76,590

		Other Uses Of Funds						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Ordinary Expenses						1,951,042		2,566,444		615,402		9,461,610		10,265,776		804,165		7,510,568

		Net Ordinary Income						190,218		891,943		(701,726)		(826,045)		117,774		(943,819)		(1,016,263)



		Extraordinary Expenses

		Capital Outlay						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Extraordinary Expenses						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Expenses						1,951,042		2,566,444		615,402		9,461,610		10,265,776		804,165		7,510,568

		Net Income						190,218		891,943		(701,726)		(826,045)		117,774		(943,819)		(1,016,263)

		Cash Flow Adjustments						(215,317)		(47,563)		(167,753)		3,200,000		(399,156)		3,599,156		3,415,317

		Change in Cash						(25,099)		844,380		(869,479)		2,373,955		(281,383)		2,655,337		2,399,054





Income Stmt - Forecast

		Income Statement

		ReDesign Schools Louisiana

		July 2024 through September 2024



										Year-To-Date								Annual						Previous Forecast

		Income Statement								Actual		Budget		Variance		Forecast		Budget		Remaining		Variance		Prv TOTAL		Diff

		Revenue

				State and Local Revenue

						1994000.1 · Local MFP				343,803		487,313		(143,510)		1,700,877		1,949,250		1,357,074		(248,373)		1,348,697		352,180

						1994000.2 · Local MFP				343,803		487,313		(143,510)		1,537,526		1,949,250		1,193,723		(411,725)		1,264,926		272,600

						1994000.3 · Local MFP				0		0		0		0		0		0		0		544,504		-544,504

						1999000.1 · Other Misc Revenues-Other Miscellaneous Revenues				101		1,305		(1,203)		3,300		5,218		3,199		(1,918)		3,300		0

						1999000.2 · Other Misc Revenues-Other Miscellaneous Revenues				82		1,305		(1,223)		6,000		5,218		5,918		782		6,000		0

						1999000.3 · Other Misc Revenues-Other Miscellaneous Revenues				0		0		0		0		0		0		0		3,000		-3,000

						3110000.1 · State MFP				216,078		347,639		(131,561)		860,470		1,390,554		644,392		(530,084)		765,452		95,019

						3110000.2 · State MFP				200,487		336,079		(135,592)		769,902		1,344,316		569,415		(574,414)		705,893		64,010

						3110000.3 · State MFP				0		0		0		0		0		0		0		321,359		-321,359

						3240000.1 · LA4				0		0		0		0		0		0		0		111,600		-111,600

						3240000-1 · LA4				0		27,900		(27,900)		0		111,600		0		(111,600)		0		0

						3290000.1 · Other Restricted Revenues				107,113		5,732		101,381		107,113		22,929		0		84,184		3,497		103,616

						3290000.2 · Other Restricted Revenues				67,554		5,597		61,957		67,554		22,390		0		45,164		3,497		64,057

						3290000.3 · Other Restricted Revenues				0		0		0		0		0		0		0		2,760		-2,760

						Total State and Local Revenue				1,279,021		1,700,181		(421,160)		5,052,742		6,800,726		3,773,721		(1,747,984)		5,084,483		-31,742

				Federal Revenue

						4515000.1 · School Food Service				0		63,488		(63,488)		253,954		253,954		253,954		(0)		160,595		93,358

						4515000.2 · School Food Service				0		62,539		(62,539)		250,156		250,156		250,156		(0)		162,006		88,150

						4515000.3 · School Food Service				0		0		0		0		0		0		0		99,477		-99,477

						4531000.1 · IDEA, Part B				0		13,605		(13,605)		54,419		54,419		54,419		0		54,419		0

						4531000.2 · IDEA, Part B				0		12,752		(12,752)		51,007		51,007		51,007		(0)		51,007		0

						4531000.3 · IDEA, Part B				0		0		0		0		0		0		0		51,382		-51,382

						4532000.1 · IDEA, PreK				0		875		(875)		3,500		3,500		3,500		0		3,500		0

						4532000.2 · IDEA, PreK				0		750		(750)		3,000		3,000		3,000		0		3,000		0

						4541000.1 · Title I, Part A				0		187,500		(187,500)		750,000		750,000		750,000		0		634,900		115,100

						4541000.2 · Title I, Part A				0		162,500		(162,500)		650,000		650,000		650,000		(0)		598,583		51,417

						4541000.3 · Title I, Part A				0		0		0		0		0		0		0		677,023		-677,023

						4544000.1 · Title IV				0		6,944		(6,944)		27,778		27,778		27,778		0		27,778		0

						4544000.2 · Title IV				0		7,252		(7,252)		29,006		29,006		29,006		(0)		29,006		0

						4544000.3 · Title IV				0		0		0		0		0		0		0		27,729		-27,729

						4545000.1 · Title II, Part A				0		4,733		(4,733)		18,932		18,932		18,932		(0)		18,932		0

						4545000.2 · Title II, Part A				0		4,018		(4,018)		16,072		16,072		16,072		(0)		16,072		0

						4545000.3 · Title II, Part A				0		0		0		0		0		0		0		15,278		-15,278

						4559000.1 · Other NCLB Programs				0		40,625		(40,625)		162,500		162,500		162,500		0		325,000		-162,500

						4559000.2 · Other NCLB Programs				0		40,625		(40,625)		162,500		162,500		162,500		0		9,600		152,900

						4559000.3 · Other NCLB Programs				0		0		0		0		0		0		0		335,000		-335,000

						4590000.1 · Other Federal Programs				340,649		575,000		(234,351)		575,000		575,000		234,351		0		1,250,000		-675,000

						4590000.2 · Other Federal Programs				521,590		575,000		(53,410)		575,000		575,000		53,410		(0)		1,519,967		-944,967

						4590000.3 · Other Federal Programs				0		0		0		0		0		0		0		1,191,670		-1,191,670

						Total Federal Revenue				862,239		1,758,206		(895,967)		3,582,823		3,582,823		2,720,584		0		7,261,924		-3,679,101

				Total Revenue						2,141,260		3,458,387		(1,317,127)		8,635,565		10,383,549		6,494,305		(1,747,984)		12,346,407		-3,710,842

		Expenses

				Salaries

						1002660.1 ·  Safety and Security				0		0		0		0		0		0		0		74,000		74,000

						1002660.2 · Safety and Security				0		0		0		0		0		0		0		74,000		74,000

						1002660.3 · Safety and Security				0		0		0		0		0		0		0		37,000		37,000

						1111110.1 · Salary Admini				0		29,271		29,271		0		117,086		0		117,086		46,150		46,150

						1111110.3 · Salary Admini				0		0		0		0		0		0		0		70,386		70,386

						1112190.1 · Pupil Coordinator				8,843		0		(8,843)		40,676		0		31,833		(40,676)		0		-40,676

						1112190.2 · Pupil Coordinator				8,844		0		(8,844)		40,681		0		31,836		(40,681)		0		-40,681

						1112220.1 · Salaries-Supervisors-Instruction Dev Svcs				0		15,797		15,797		63,186		63,186		63,186		0		100,386		37,200

						1112220.2 · Salaries-Supervisors-Instruction Dev Svcs				0		13,963		13,963		0		55,850		0		55,850		38,700		38,700

						1112220.3 · Salaries-Supervisors-Instruction Dev Svcs				0		0		0		0		0		0		0		69,350		69,350

						1112400.1 · Salaries-Other School Administrators-School Admin				69,060		58,545		(10,515)		316,184		234,180		247,124		(82,004)		183,120		-133,064

						1112400.2 · Salaries-Other School Administrators-School Admin				67,917		58,545		(9,372)		314,981		234,180		247,063		(80,801)		254,866		-60,115

						1112400.3 · Salaries-Other School Administrators-School Admin				0		0		0		0		0		0		0		64,800		64,800

						1112410.1 · Salaries-Principals-Office of the Principal Svcs				19,952		23,900		3,948		95,600		95,600		75,648		(0)		94,400		-1,200

						1112410.2 · Salaries-Principals-Office of the Principal Svcs				19,665		23,600		3,935		94,400		94,400		74,735		0		93,200		-1,200

						1112410.3 · Salaries-Principals-Office of the Principal Svcs				0		0		0		0		0		0		0		93,200		93,200

						1112430.1 · Salaries-CEO-School Chief Executive Officer Svcs				18,852		22,531		3,679		90,125		90,125		71,273		0		73,500		-16,625

						1112430.2 · Salaries-CEO-School Chief Executive Officer Svcs				18,856		22,531		3,675		90,125		90,125		71,269		(0)		75,250		-14,875

						1112430.3 · Salaries-CEO-School Chief Executive Officer Svcs				0		0		0		0		0		0		0		26,250		26,250

						1112490.1 · Other Admin				0		15,500		15,500		62,000		62,000		62,000		0		20,000		-42,000

						1112490.2 · Other Admin				0		18,750		18,750		75,000		75,000		75,000		0		20,000		-55,000

						1112490.3 · Other Admin				0		0		0		0		0		0		0		20,000		20,000

						1121105.1 · Salaries-Kinder Teachers-Kindergarten				12,279		0		(12,279)		54,468		0		42,189		(54,468)		0		-54,468

						1121110.1 · Salaries-Elementary Teachers-Elementary				206,312		328,714		122,402		914,850		1,314,856		708,537		400,006		1,103,287		188,437

						1121110.2 · Salaries-Elementary Teachers-Elementary				204,213		331,184		126,972		941,219		1,324,738		737,006		383,519		1,023,009		81,790

						1121110.3 · Salaries-Elementary Teachers-Elementary				0		0		0		0		0		0		0		424,028		424,028

						1121210.1 · Salaries-Teachers-Special Education				45,024		28,168		(16,856)		200,206		112,672		155,182		(87,534)		111,472		-88,734

						1121210.2 · Salaries-Teachers-Special Education				43,497		15,015		(28,482)		194,770		60,060		151,273		(134,710)		110,586		-84,184

						1121520.1 · ELL Teacher				0		17,500		17,500		0		70,000		0		70,000		37,516		37,516

						1121520.3 · ELL Teacher				0		0		0		0		0		0		0		37,516		37,516

						1121530.1 · Pre K Teacher				13,382		0		(13,382)		53,529		0		40,147		(53,529)		0		-53,529

						1121590.1 · 1 Pre K Teacher				0		24,088		24,088		0		96,350		0		96,350		95,550		95,550

						1132122.1 · Salaries-Social Workers-Counseling Svcs				12,487		13,834		1,347		55,336		55,336		42,849		0		54,736		-600

						1132122.2 · Salaries-Social Workers-Counseling Svcs				15,677		14,484		(1,193)		57,936		57,936		42,259		0		57,736		-200

						1132122.3 · Salaries-Social Workers-Counseling Svcs				0		0		0		0		0		0		0		56,840		56,840

						1132152.2 · Speech Therapist				8,075		0		(8,075)		32,301		0		24,226		(32,301)		95,100		62,799

						1132220.1 · Curriculum Specialist				17,733		0		(17,733)		70,930		0		53,198		(70,930)		0		-70,930

						1132220.2 · Curriculum Specialist				22,687		0		(22,687)		90,747		0		68,060		(90,747)		0		-90,747

						1142190.1 · Parent Liaison				3,064		0		(3,064)		3,064		0		0		(3,064)		0		-3,064

						1142190.2 · Parent Liaison				3,065		0		(3,065)		3,065		0		0		(3,065)		0		-3,065

						1142400.1 · Salaries-Secretarial-School Admin				0		20,450		20,450		0		81,800		0		81,800		81,800		81,800

						1142400.2 · Salaries-Secretarial-School Admin				0		20,450		20,450		0		81,800		0		81,800		83,800		83,800

						1142400.3 · Salaries-Secretarial-School Admin				0		0		0		0		0		0		0		80,800		80,800

						1151100.1 · Salaries-Aides-Regular Programs				11,644		0		(11,644)		50,987		0		39,344		(50,987)		-0		-50,987

						1151100.2 · Salaries-Aides-Regular Programs				0		13,284		13,284		0		53,136		0		53,136		37,900		37,900

						1151210.1 · Salaries-Aides-Special Education				0		9,575		9,575		0		38,300		0		38,300		38,100		38,100

						1151210.2 · Salaries-Aides-Special Education				0		20,350		20,350		0		81,400		0		81,400		80,800		80,800

						1151210.3 · Salaries-Aides-Special Education				0		0		0		0		0		0		0		38,700		38,700

						1162620.1 · Custodial / Maintenance				15,252		14,787		(465)		86,000		59,148		70,748		(26,852)		103,375		17,375

						1162620.2 · Custodial / Maintenance				19,308		14,787		(4,521)		86,000		59,148		66,692		(26,852)		87,875		1,875

						1162620.3 · Custodial / Maintenance				0		0		0		0		0		0		0		69,800		69,800

						1501100.1 · Instructional Stipend				0		0		0		0		0		0		0		24,000		24,000

						1501100.2 · Instructional Stipend				0		0		0		0		0		0		0		24,000		24,000

						1501100.3 · Instructional Stipend				0		0		0		0		0		0		0		22,000		22,000

						1501420.1 · Athletics Stipend				0		0		0		0		0		0		0		2,000		2,000

						1501420.2 · Athletics Stipend				0		0		0		0		0		0		0		2,000		2,000

						1501420.3 · Athletics Stipend				0		0		0		0		0		0		0		2,000		2,000

						1502190.1 · Family Engagement Stipend				0		0		0		0		0		0		0		2,000		2,000

						1502190.2 · Family Engagement Stipend				0		0		0		0		0		0		0		2,000		2,000

						1502190.3 · Family Engagement Stipend				0		0		0		0		0		0		0		2,000		2,000

						1502200.1 · Prof Dev Stipends				0		0		0		0		0		0		0		16,000		16,000

						1502200.2 · Prof Dev Stipends				0		0		0		0		0		0		0		16,000		16,000

						1502200.3 · Prof Dev Stipends				0		0		0		0		0		0		0		16,000		16,000

						1502590.1 · Office Admin Stipend				0		0		0		0		0		0		0		2,000		2,000

						1502590.2 · Office Admin Stipend				0		0		0		0		0		0		0		2,000		2,000

						1502590.3 · Office Admin Stipend				0		0		0		0		0		0		0		2,000		2,000

						Total Salaries				885,690		1,189,603		303,913		4,178,365		4,758,412		3,292,675		580,047		5,574,884		1,396,519

				Employee Benefits

						1820000 · Prepaid Payroll Expenses				0		0		0		0		0		0		0		0		0

						2101100.1 · Benefits-Group Ins-Regular Programs				39,703		0		(39,703)		158,812		0		119,109		(158,812)		38,925		-119,887

						2101100.2 · Benefits-Group Ins-Regular Programs				34,904		0		(34,904)		139,616		0		104,712		(139,616)		36,579		-103,037

						2101100.3 · Benefits-Group Ins-Regular Programs				0		0		0		0		0		0		0		19,549		19,549

						2101210.1 · Benefits-Group Ins-Special Education				3,549		0		(3,549)		18,735		0		15,186		(18,735)		0		-18,735

						2101210.2 · Benefits-Group Ins-Special Education				3,794		0		(3,794)		19,312		0		15,518		(19,312)		0		-19,312

						2101530.1 · Group Ins - PreK				98		0		(98)		98		0		0		(98)		0		-98

						2102120.1 · Group Ins - Pupil Support Svcs				1,277		0		(1,277)		1,277		0		0		(1,277)		0		-1,277

						2102190.1 · Group Ins - Pupil Coordinator				1,477		0		(1,477)		1,477		0		0		(1,477)		0		-1,477

						2102220.1 · Group Ins - Instruction Dev Svcs				7,159		0		(7,159)		7,159		0		0		(7,159)		0		-7,159

						2102400.1 · Benefits-Group Ins-School Admin				9,720		43,574		33,854		46,058		174,297		36,338		128,239		174,297		128,239

						2102400.2 · Benefits-Group Ins-School Admin				9,322		55,421		46,099		44,230		221,685		34,909		177,455		221,685		177,455

						2102400.3 · Benefits-Group Ins-School Admin				0		0		0		0		0		0		0		133,157		133,157

						2201100.1 · Benefits-FICA-Regular Programs				13,639		37,727		24,088		60,284		150,907		46,645		90,622		140,330		80,046

						2201100.2 · Benefits-FICA-Regular Programs				12,134		39,482		27,348		55,694		157,927		43,560		102,233		135,087		79,393

						2201100.3 · Benefits-FICA-Regular Programs				0		0		0		0		0		0		0		70,226		70,226

						2201210.1 · Benefits-FICA-Special Education				2,689		0		(2,689)		11,951		0		9,262		(11,951)		0		-11,951

						2201210.2 · Benefits-FICA-Special Education				2,601		0		(2,601)		11,581		0		8,979		(11,581)		0		-11,581

						2201530.1 · SS - PreK				829		0		(829)		829		0		0		(829)		0		-829

						2202120.1 · SS - Pupil Support Svcs				772		0		(772)		772		0		0		(772)		0		-772

						2202120.2 · SS - Pupil Support Svcs				932		0		(932)		932		0		0		(932)		0		-932

						2202150.2 · SS - Speech				501		0		(501)		501		0		0		(501)		0		-501

						2202190.1 · SS - Pupil Coordinator				720		0		(720)		720		0		0		(720)		0		-720

						2202190.2 · SS - Pupil Coordinator				721		0		(721)		721		0		0		(721)		0		-721

						2202220.1 · SS - Instruction Dev Svcs				969		0		(969)		969		0		0		(969)		0		-969

						2202220.2 · Benefits-FICA-Instruction Dev Svcs				1,299		0		(1,299)		3,990		0		2,691		(3,990)		0		-3,990

						2202400.1 · Benefits-FICA-School Admin				6,448		0		(6,448)		25,793		0		19,345		(25,793)		0		-25,793

						2202400.2 · Benefits-FICA-School Admin				6,349		0		(6,349)		25,397		0		19,048		(25,397)		0		-25,397

						2202690.1 · SS - Maintenance and Ops				946		0		(946)		946		0		0		(946)		0		-946

						2202690.2 · SS - Maintenance and Ops				1,197		0		(1,197)		1,197		0		0		(1,197)		0		-1,197

						2251100.1 · Benefits-Medicare-Regular Programs				3,190		8,823		5,633		35,293		35,293		32,103		0		32,819		-2,474

						2251100.2 · Benefits-Medicare-Regular Programs				2,838		9,234		6,396		36,934		36,934		34,097		(0)		31,593		-5,342

						2251100.3 · Benefits-Medicare-Regular Programs				0		0		0		0		0		0		0		16,424		16,424

						2251210.1 · Benefits-Medicare-Special Education				632		0		(632)		2,798		0		2,166		(2,798)		0		-2,798

						2251210.2 · Benefits-Medicare-Special Education				605		0		(605)		2,705		0		2,100		(2,705)		0		-2,705

						2251530.1 · Medicare - PreK				194		0		(194)		194		0		0		(194)		0		-194

						2252120.1 · Medicare - Pupil Support Svcs				398		0		(398)		398		0		0		(398)		0		-398

						2252150 · Medicare - Speech				117		0		(117)		117		0		0		(117)		0		-117

						2252190 · Medicare - Pupil Coordinator				337		0		(337)		337		0		0		(337)		0		-337

						2252220.2 · Benefits-Medicare-Instruction Dev Svcs				530		0		(530)		1,781		0		1,251		(1,781)		0		-1,781

						2252400.1 · Benefits-Medicare-School Admin				1,508		0		(1,508)		6,925		0		5,417		(6,925)		0		-6,925

						2252400.2 · Benefits-Medicare-School Admin				1,485		0		(1,485)		6,883		0		5,398		(6,883)		0		-6,883

						2252690 · Medicare - Maintenance				501		0		(501)		501		0		0		(501)		0		-501

						2391100.1 · Benefits-ER to Other Retirement-Regular Programs				1,066		12,170		11,104		48,680		48,680		47,614		0		45,268		-3,412

						2391100.2 · Benefits-ER to Other Retirement-Regular Programs				0		12,736		12,736		50,944		50,944		50,944		0		43,576		-7,368

						2391100.3 · Benefits-ER to Other Retirement-Regular Programs				0		0		0		0		0		0		0		22,653		22,653

						2392120 · Other Retirement - Pupil Support Svcs				403		0		(403)		403		0		0		(403)		0		-403

						2392220 · Other Retirement - Instruction Dev Svcs				1,476		0		(1,476)		1,476		0		0		(1,476)		0		-1,476

						2392400 · Other Retirement - School Admin				5,690		0		(5,690)		5,690		0		0		(5,690)		0		-5,690

						2501100.1 · Benefits-Unemployment Comp-Regular Programs				204		6,085		5,881		24,340		24,340		24,136		0		22,634		-1,706

						2501100.2 · Benefits-Unemployment Comp-Regular Programs				661		6,368		5,707		25,472		25,472		24,811		0		21,788		-3,684

						2501100.3 · Benefits-Unemployment Comp-Regular Programs				0		0		0		0		0		0		0		11,327		11,327

						2502690 · SUI - Maintenance and Ops				69		0		(69)		69		0		0		(69)		0		-69

						2601100.1 · Benefits-Workmens Comp-Regular Programs				2,980		6,085		3,105		24,340		24,340		21,360		0		22,634		-1,706

						2601100.2 · Benefits-Workmens Comp-Regular Programs				2,906		6,368		3,462		25,472		25,472		22,566		0		21,788		-3,684

						2601100.3 · Benefits-Workmens Comp-Regular Programs				0		0		0		0		0		0		0		11,327		11,327

						2901100.1 · Other Benefits				(172)		7,366		7,538		29,465		29,465		29,637		(0)		29,465		-0

						2901100.2 · Other Benefits				0		7,644		7,644		30,576		30,576		30,576		0		30,576		-0

						2901100.3 · Other Benefits				0		0		0		0		0		0		0		28,780		28,780

						Total Employee Benefits				191,365		259,083		67,718		1,000,842		1,036,331		809,477		35,489		1,362,486		361,644

				Purchased Professional And Technical Services

						3001100.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-RegularPrograms				0		0		0		0		0		0		0		43,873		43,873

						3001100.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-RegularPrograms				21		0		(21)		21		0		0		(21)		39,021		39,000

						3001100.3 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-RegularPrograms				0		0		0		0		0		0		0		38,455		38,455

						3001210.1 · Other Purch Tech Svcs-Special Education				675		9,062		8,387		36,250		36,250		35,575		(0)		14,169		-22,081

						3001210.2 · Other Purch Tech Svcs-Special Education				3,750		9,062		5,312		36,250		36,250		32,500		(0)		15,618		-20,632

						3001210.3 · Other Purch Tech Svcs-Special Education				0		0		0		0		0		0		0		5,677		5,677

						3002140.1 · Purchased Professional and Technical SPED Assessments				2,048		7,187		5,140		28,750		28,750		26,702		(0)		14,190		-14,560

						3002140.2 · Purchased Professional and Technical SPED Assessments				4,680		7,187		2,507		28,750		28,750		24,070		(0)		10,989		-17,761

						3002140.3 · Purchased Professional and Technical SPED Assessments				0		0		0		0		0		0		0		66,501		66,501

						3002150.1 · Other-Speech Pathology and Audiology Svcs				8,418		8,438		20		33,750		33,750		25,332		0		42,915		9,165

						3002150.2 · Other-Speech Pathology and Audiology Svcs				0		8,438		8,438		33,750		33,750		33,750		0		0		-33,750

						3002150.3 · Other-Speech Pathology and Audiology Svcs				0		0		0		0		0		0		0		5,868		5,868

						3002160.1 · Other-Occupational Therapy and Related Svcs				1,275		6,188		4,913		24,750		24,750		23,475		0		14,136		-10,614

						3002160.2 · Other-Occupational Therapy and Related Svcs				10,285		6,188		(4,098)		24,750		24,750		14,465		0		30,815		6,065

						3002160.3 · Other-Occupational Therapy and Related Svcs				0		0		0		0		0		0		0		9,918		9,918

						3002231.1 · Purchased Professional and Tech Serv PD				40,284		38,750		(1,534)		155,000		155,000		114,717		(0)		212,964		57,964

						3002231.2 · Purchased Professional and Tech Serv PD				30,411		38,750		8,339		155,000		155,000		124,589		(0)		206,516		51,516

						3002231.3 · Purchased Professional and Tech Serv PD				0		0		0		0		0		0		0		172,864		172,864

						3002232.1 · Purchased Professional and Tech PD SPED				0		19,176		19,176		76,705		76,705		76,705		(0)		76,705		0

						3002232.2 · Purchased Professional and Tech PD SPED				0		18,658		18,658		74,632		74,632		74,632		(0)		74,632		0

						3002232.3 · Purchased Professional and Tech PD SPED				0		0		0		0		0		0		0		57,732		57,732

						3002400.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-SchoolAdmin				14,824		24,750		9,926		99,000		99,000		84,176		(0)		35,832		-63,168

						3002400.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-SchoolAdmin				14,546		24,750		10,204		99,000		99,000		84,454		(0)		34,897		-64,103

						3002400.3 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-SchoolAdmin				0		0		0		0		0		0		0		37,096		37,096

						3002510.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-FiscalSvcs				23,187		24,125		938		96,500		96,500		73,313		(0)		77,742		-18,758

						3002510.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-FiscalSvcs				20,563		24,125		3,563		96,500		96,500		75,938		(0)		75,783		-20,717

						3002510.3 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-FiscalSvcs				0		0		0		0		0		0		0		56,864		56,864

						3002660.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Safetyand Security				3,144		4,688		1,544		18,750		18,750		15,606		0		28,000		9,250

						3002660.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Safetyand Security				2,921		4,688		1,766		18,750		18,750		15,829		0		36,000		17,250

						3002660.3 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Safetyand Security				0		0		0		0		0		0		0		29,330		29,330

						3002830.1 · Purch Prof and Tech Svcs-HR Svcs-Board of Education Svcs				38,160		3,437		(34,723)		13,750		13,750		(24,410)		(0)		26,367		12,617

						3002830.2 · Purch Prof and Tech Svcs-HR Svcs-Board of Education Svcs				33,840		3,437		(30,403)		13,750		13,750		(20,090)		(0)		26,117		12,367

						3002830.3 · Purch Prof and Tech Svcs-HR Svcs-Board of Education Svcs				0		0		0		0		0		0		0		24,375		24,375

						3322310.1 · Legal Svcs-Board of Education Svcs				304		3,125		2,821		12,500		12,500		12,196		(0)		7,327		-5,173

						3322310.2 · Legal Svcs-Board of Education Svcs				333		3,125		2,792		12,500		12,500		12,167		0		7,129		-5,371

						3322310.3 · Legal Svcs-Board of Education Svcs				0		0		0		0		0		0		0		5,545		5,545

						3332310.1 · Audit Svcs-Board of Education Svcs				0		4,419		4,419		17,677		17,677		17,677		(0)		17,677		-0

						3332310.2 · Audit Svcs-Board of Education Svcs				0		0		0		0		0		0		0		17,199		17,199

						3332310.3 · Audit Svcs-Board of Education Svcs				0		0		0		0		0		0		0		12,899		12,899

						3332310-2 · Audit Svcs				0		4,300		4,300		0		17,199		0		17,199		0		0

						3352134.1 · Nursing Services				0		1,250		1,250		5,000		5,000		5,000		0		5,000		0

						3352134.2 · Nursing Services				0		1,250		1,250		5,000		5,000		5,000		0		5,000		0

						3352134.3 · Nursing Services				0		0		0		0		0		0		0		5,000		5,000

						3392830.1 · Purch Prof and Tech Svcs-Background Checks-Human Resource Svcs				543		0		(543)		543		0		0		(543)		209		-334

						3392830.2 · Purch Prof and Tech Svcs-Background Checks-Human Resource Svcs				761		0		(761)		761		0		0		(761)		209		-552

						3392830.3 · Purch Prof and Tech Svcs-Background Checks-Human Resource Svcs				0		0		0		0		0		0		0		52		52

						3402510.1 · Purch Prof and Tech Svcs-Tech Svcs-Fiscal Svcs				2,446		0		(2,446)		2,446		0		0		(2,446)		0		-2,446

						3402510.2 · Purch Prof and Tech Svcs-Tech Svcs-Fiscal Svcs				2,173		0		(2,173)		2,173		0		(0)		(2,173)		0		-2,173

						3402840.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Admin Tech Svcs				37,879		34,688		(3,192)		138,750		138,750		100,871		(0)		122,667		-16,083

						3402840.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Admin Tech Svcs				28,492		34,688		6,196		138,750		138,750		110,258		(0)		127,649		-11,101

						3402840.3 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Admin Tech Svcs				0		0		0		0		0		0		0		98,022		98,022

						Total Purchased Professional And Technical Services				325,961		377,928		51,967		1,500,458		1,511,713		1,174,496		11,255		2,073,545		573,087

				Purchased Property Services

						4002310.1 · Other Purchased Property Services				5,512		7,500		1,988		30,000		30,000		24,488		0		2,071		-27,929

						4002310.2 · Other Purchased Property Services				5,352		7,500		2,148		30,000		30,000		24,648		0		4,224		-25,776

						4002310.3 · Other Purchased Property Services				0		0		0		0		0		0		0		3,568		3,568

						4002660.1 · Purch Prop Svcs - Security Systems				12,258		5,265		(6,993)		21,061		21,061		8,803		(0)		21,061		-0

						4002660.2 · Purch Prop Svcs - Security Systems				1,418		5,250		3,833		21,000		21,000		19,582		0		3,925		-17,075

						4002660.3 · Purch Prop Svcs - Security Systems				0		0		0		0		0		0		0		11,268		11,268

						4112620.1 · Purch Prop Svcs-Water and Sewage-Operation and Maintenance of Buildings				3,180		6,125		2,945		24,500		24,500		21,320		0		7,818		-16,682

						4112620.2 · Purch Prop Svcs-Water and Sewage-Operation and Maintenance of Buildings				1,647		6,125		4,478		1,647		24,500		0		22,853		2,978		1,331

						4112620.3 · Purch Prop Svcs-Water and Sewage-Operation and Maintenance of Buildings				0		0		0		0		0		0		0		7,031		7,031

						4212620.1 · Disposal Svcs-Operation and Maintenance of Buildings				1,217		3,010		1,793		12,039		12,039		10,822		0		12,039		0

						4212620.2 · Disposal Svcs-Operation and Maintenance of Buildings				2,725		3,010		284		12,039		12,039		9,314		0		8,211		-3,828

						4212620.3 · Disposal Svcs-Operation and Maintenance of Buildings				0		0		0		0		0		0		0		6,690		6,690

						4232620.1 · Custodial Svcs-Operation and Maintenance of Buildings				0		0		0		0		0		0		0		1,280		1,280

						4232620.2 · Custodial Svcs-Operation and Maintenance of Buildings				0		0		0		0		0		0		0		8,173		8,173

						4242630.1 · Purch Prop Svcs-Lawn Care-Care and Upkeep of Grounds				4,406		3,750		(656)		15,000		15,000		10,594		0		0		-15,000

						4242630.2 · Purch Prop Svcs-Lawn Care-Care and Upkeep of Grounds				5,499		3,750		(1,749)		5,499		15,000		0		9,501		1,650		-3,849

						4302620.1 · Repairs and Maint Svcs-Operation and Maintenance of Buildings				16,469		20,250		3,781		81,000		81,000		64,531		0		63,901		-17,099

						4302620.2 · Repairs and Maint Svcs-Operation and Maintenance of Buildings				17,327		20,250		2,923		81,000		81,000		63,673		(0)		69,294		-11,706

						4302620.3 · Repairs and Maint Svcs-Operation and Maintenance of Buildings				0		0		0		0		0		0		0		55,083		55,083

						4303100.1 · Food Service Repairs and Main				3,511		0		(3,511)		3,511		0		0		(3,511)		235		-3,276

						4303100.2 · Food Service Repairs and Main				150		0		(150)		150		0		0		(150)		0		-150

						4422400.1 · Rental of Equip-School Admin				5,753		5,518		(235)		22,070		22,070		16,317		0		22,070		0

						4422400.2 · Rental of Equip-School Admin				4,747		5,518		771		22,070		22,070		17,323		0		15,730		-6,340

						4422400.3 · Rental of Equip-School Admin				0		0		0		0		0		0		0		23,505		23,505

						Total Purchased Property Services				91,171		102,820		11,649		382,586		411,279		291,416		28,693		351,804		-30,782

				Other Purchased Services

						5001100.1 · Other Purch Svcs-Misc Purchase				3,474		6,563		3,088		26,250		26,250		22,776		(0)		28,105		1,855

						5001100.2 · Other Purch Svcs-Misc Purchase				4,641		6,563		1,922		26,250		26,250		21,609		0		27,490		1,240

						5001100.3 · Other Purch Svcs-Misc Purchase				0		0		0		0		0		0		0		16,808		16,808

						5002720.1 · Other-Regular Transportation				17,910		87,840		69,930		351,360		351,360		333,450		0		295,975		-55,385

						5002720.2 · Other-Regular Transportation				19,125		87,840		68,715		351,360		351,360		332,235		(0)		318,629		-32,731

						5002720.3 · Other-Regular Transportation				0		0		0		0		0		0		0		293,909		293,909

						5212310.1 · Other Purch Svcs-Liability Ins-Board of Education Svcs				13,065		12,750		(315)		51,000		51,000		37,935		0		22,001		-28,999

						5212310.2 · Other Purch Svcs-Liability Ins-Board of Education Svcs				11,586		12,750		1,164		51,000		51,000		39,414		(0)		18,457		-32,543

						5212310.3 · Other Purch Svcs-Liability Ins-Board of Education Svcs				0		0		0		0		0		0		0		36,342		36,342

						5222620.1 · Other Purch Svcs-Prop Ins-Operation and Maintenance of Buildings				37,240		6,662		(30,578)		37,240		26,650		0		(10,590)		12,156		-25,084

						5222620.2 · Other Purch Svcs-Prop Ins-Operation and Maintenance of Buildings				33,777		0		(33,777)		33,777		0		0		(33,777)		4,870		-28,908

						5222620.3 · Other Purch Svcs-Prop Ins-Operation and Maintenance of Buildings				0		0		0		0		0		0		0		1,137		1,137

						5301100.1 · Communication				0		0		0		0		0		0		0		22,200		22,200

						5301100.2 · Communication				0		0		0		0		0		0		0		21,600		21,600

						5301100.3 · Communication				0		0		0		0		0		0		0		16,200		16,200

						5302400.1 · Communications-School Admin				14,260		19,096		4,836		14,260		76,383		0		62,123		21,531		7,271

						5302400.2 · Communications-School Admin				13,426		19,572		6,146		13,426		78,288		0		64,862		19,864		6,438

						5302400.3 · Communications-School Admin				0		0		0		0		0		0		0		40,028		40,028

						5402310.1 · Other Purch Svcs-Advertising-Board of Education Svcs				0		0		0		0		0		0		0		606		606

						5402310.2 · Other Purch Svcs-Advertising-Board of Education Svcs				0		0		0		0		0		0		0		587		587

						5402310.3 · Other Purch Svcs-Advertising-Board of Education Svcs				0		0		0		0		0		0		0		398		398

						5703100.1 · Food Svc Mgmt-Food Svcs Operations				33,691		66,875		33,184		267,500		267,500		233,809		0		191,225		-76,275

						5703100.2 · Food Svc Mgmt-Food Svcs Operations				27,386		66,875		39,489		267,500		267,500		240,114		0		182,412		-85,088

						5703100.3 · Food Svc Mgmt-Food Svcs Operations				0		0		0		0		0		0		0		249,990		249,990

						5821100.1 · Travel-Regular Programs				0		0		0		0		0		0		0		508		508

						5822220.1 · -Travel-Instruction Dev Svcs				0		3,750		3,750		15,000		15,000		15,000		0		10,000		-5,000

						5822220.2 · -Travel-Instruction Dev Svcs				0		3,750		3,750		15,000		15,000		15,000		0		10,000		-5,000

						5822220.3 · -Travel-Instruction Dev Svcs				0		0		0		0		0		0		0		10,000		10,000

						5822400.1 · Other Purch Svcs-Travel-School Admin				0		1,250		1,250		5,000		5,000		5,000		0		5,000		0

						5822400.2 · Other Purch Svcs-Travel-School Admin				0		1,250		1,250		5,000		5,000		5,000		0		5,000		-0

						5822400.3 · Other Purch Svcs-Travel-School Admin				0		0		0		0		0		0		0		5,000		5,000

						Total Other Purchased Services				229,582		403,385		173,803		1,530,924		1,613,541		1,301,342		82,617		1,888,028		357,104

				Supplies

						6101100.1 · Regular Programs				81,963		23,125		(58,838)		92,500		92,500		10,537		(0)		90,007		-2,493

						6101100.2 · Regular Programs				60,966		23,125		(37,841)		92,500		92,500		31,534		(0)		74,325		-18,175

						6101100.3 · Regular Programs				0		0		0		0		0		0		0		68,167		68,167

						6101210.1 · Special Education				0		875		875		3,500		3,500		3,500		(0)		3,500		0

						6101210.2 · Special Education				19,458		875		(18,583)		19,458		3,500		0		(15,958)		3,500		-15,958

						6101210.3 · Special Education				0		0		0		0		0		0		0		3,500		3,500

						6101420.1 · Athletics Supplies				0		1,250		1,250		5,000		5,000		5,000		0		5,000		0

						6101420.2 · Athletics Supplies				0		1,250		1,250		5,000		5,000		5,000		0		5,000		0

						6101420.3 · Athletics Supplies				0		0		0		0		0		0		0		10,000		10,000

						6102211.1 · Supplies Improvement Instructional Staff				2,397		6,750		4,353		27,000		27,000		24,603		(0)		21,418		-5,582

						6102211.2 · Supplies Improvement Instructional Staff				2,923		6,750		3,827		27,000		27,000		24,077		0		20,856		-6,144

						6102211.3 · Supplies Improvement Instructional Staff				0		0		0		0		0		0		0		38,022		38,022

						6102400.1 · School Admin				159		8,625		8,466		34,500		34,500		34,341		(0)		13,371		-21,129

						6102400.2 · School Admin				10		8,625		8,615		34,500		34,500		34,490		(0)		17,454		-17,046

						6102400.3 · School Admin				0		0		0		0		0		0		0		4,931		4,931

						6102620.1 · Operation and Maintenance of Buildings				3,097		6,563		3,466		26,250		26,250		23,153		(0)		30,952		4,702

						6102620.2 · Operation and Maintenance of Buildings				3,437		6,563		3,126		26,250		26,250		22,813		(0)		26,599		349

						6102620.3 · Operation and Maintenance of Buildings				0		0		0		0		0		0		0		24,614		24,614

						6151100.1 · Tech-Regular Programs				0		10,937		10,937		43,750		43,750		43,750		(0)		46,500		2,750

						6151100.2 · Tech-Regular Programs				0		10,937		10,937		43,750		43,750		43,750		(0)		18,500		-25,250

						6151100.3 · Tech-Regular Programs				0		0		0		0		0		0		0		18,500		18,500

						6152400.1 · Tech-School Admin				3,830		3,437		(392)		3,830		13,750		0		9,920		5,770		1,940

						6152400.2 · Tech-School Admin				3,099		3,437		339		3,099		13,750		0		10,651		5,873		2,775

						6152400.3 · Tech-School Admin				0		0		0		0		0		0		0		13,860		13,860

						6222620.1 · Electricity-Operation and Maintenance of Buildings				22,613		28,125		5,512		112,500		112,500		89,887		0		97,921		-14,579

						6222620.2 · Electricity-Operation and Maintenance of Buildings				10,598		28,125		17,527		112,500		112,500		101,902		(0)		66,348		-46,152

						6222620.3 · Electricity-Operation and Maintenance of Buildings				0		0		0		0		0		0		0		65,359		65,359

						6421100.1 · Textbooks / Workbooks				8,764		9,375		611		37,500		37,500		28,736		0		44,268		6,768

						6421100.2 · Textbooks / Workbooks				0		9,375		9,375		37,500		37,500		37,500		0		44,682		7,182

						6421100.3 · Textbooks / Workbooks				0		0		0		0		0		0		0		29,600		29,600

						Total Supplies				223,315		198,125		(25,190)		787,886		792,500		564,572		4,613		918,397		130,511

				Debt Service And Miscellaneous

						8002400.1 · Misc--School Admin				2,134		0		(2,134)		2,134		0		0		(2,134)		300		-1,834

						8002400.2 · Misc--School Admin				1,900		0		(1,900)		1,900		0		0		(1,900)		292		-1,608

						8002400.3 · Misc--School Admin				0		0		0		0		0		0		0		197		197

						8102400.1 · Misc-Dues and Fees-School Admin				0		17,750		17,750		40,707		71,000		40,707		30,293		43,235		2,528

						8102400.2 · Misc-Dues and Fees-School Admin				0		17,750		17,750		35,807		71,000		35,807		35,193		41,865		6,057

						8102400.3 · Misc-Dues and Fees-School Admin				0		0		0		0		0		0		0		18,434		18,434

						9335200.2 · Indirect Cost				(75)		0		75		(0)		0		75		0		0		0

						Total Debt Service And Miscellaneous				3,959		35,500		31,541		80,549		142,000		76,590		61,451		104,323		23,774

				Total Expenses						1,951,042		2,566,444		615,402		9,461,610		10,265,776		(804,165)		804,165		12,273,468		2,811,858

		Net Income								190,218		891,943		(701,726)		(826,045)		117,774		(1,016,263)		(943,819)		72,939		-898,985



		Cash Flow Statement								Actual		Budget		Variance		Forecast		Budget		Remaining		Variance		Prv TOTAL		Diff

		Net Income								190,218		891,943		(701,726)		(826,045)		117,774		(1,016,263)		(943,819)		72,939		-898,985







Income Statement - Lanier





Income Statement - Dalton





Monthly Projections

		Monthly Projections

		ReDesign Schools Louisiana

		July 2024 through September 2024



		Forecast																																										Previous Forecast

		Income Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget		Variance		Comments		Prv TOTAL		Diff

		Revenue

				State and Local Revenue

						1994000.1 · Local MFP						114,601		114,601		114,601		150,786		150,786		150,786		150,786		150,786		150,786		150,786		150,786		150,786		1,700,877		1,949,250		(248,373)		Updated based on Oct count enrollment		1,348,697		352,180

						1994000.2 · Local MFP						114,601		114,601		114,601		132,636		132,636		132,636		132,636		132,636		132,636		132,636		132,636		132,636		1,537,526		1,949,250		(411,725)		Updated based on Oct count enrollment		1,264,926		272,600

						1994000.3 · Local MFP						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		Updated based on Oct count enrollment		544,504		(544,504)

						1999000.1 · Other Misc Revenues-Other Miscellaneous Revenues						101		0		0		355		355		355		355		355		355		355		355		355		3,300		5,218		(1,918)		Match local revenue from last year		3,300		0

						1999000.2 · Other Misc Revenues-Other Miscellaneous Revenues						0		0		82		658		658		658		658		658		658		658		658		658		6,000		5,218		782		Match local revenue from last year		6,000		0

						1999000.3 · Other Misc Revenues-Other Miscellaneous Revenues						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		Match local revenue from last year		3,000		(3,000)

						3110000.1 · State MFP						72,026		72,026		72,026		86,667		86,667		75,366		75,366		75,366		75,366		18,863		75,366		75,366		860,470		1,390,554		(530,084)		Updated based on Oct count enrollment		765,452		95,019

						3110000.2 · State MFP						66,829		66,829		66,829		75,372		75,372		66,294		66,294		66,294		66,294		20,907		66,294		66,294		769,902		1,344,316		(574,414)		Updated based on Oct count enrollment		705,893		64,010

						3110000.3 · State MFP						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		Updated based on Oct count enrollment		321,359		(321,359)

						3240000.1 · LA4						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		PK state payments (paid quarterly)		111,600		(111,600)

						3240000-1 · LA4						0		0		0		0		0		0		0		0		0		0		0		0		0		111,600		(111,600)				0		0

						3290000.1 · Other Restricted Revenues						0		0		107,113		0		0		0		0		0		0		0		0		0		107,113		22,929		84,184				3,497		103,616

						3290000.2 · Other Restricted Revenues						0		0		67,554		0		0		0		0		0		0		0		0		0		67,554		22,390		45,164				3,497		64,057

						3290000.3 · Other Restricted Revenues						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				2,760		(2,760)

						Total State and Local Revenue						368,158		368,057		542,806		446,473		446,473		426,095		426,095		426,095		426,095		324,205		426,095		426,095		5,052,742		6,800,726		(1,747,984)				5,084,483		(31,742)

				Federal Revenue

						4515000.1 · School Food Service						0		0		0		28,217		28,217		28,217		28,217		28,217		28,217		28,217		28,217		28,217		253,954		253,954		(0)				160,595		93,358

						4515000.2 · School Food Service						0		0		0		27,795		27,795		27,795		27,795		27,795		27,795		27,795		27,795		27,795		250,156		250,156		(0)				162,006		88,150

						4515000.3 · School Food Service						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				99,477		(99,477)

						4531000.1 · IDEA, Part B						0		0		0		6,047		6,047		6,047		6,047		6,047		6,047		6,047		6,047		6,047		54,419		54,419		0				54,419		0

						4531000.2 · IDEA, Part B						0		0		0		5,667		5,667		5,667		5,667		5,667		5,667		5,667		5,667		5,667		51,007		51,007		(0)				51,007		0

						4531000.3 · IDEA, Part B						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				51,382		(51,382)

						4532000.1 · IDEA, PreK						0		0		0		389		389		389		389		389		389		389		389		389		3,500		3,500		0				3,500		0

						4532000.2 · IDEA, PreK						0		0		0		333		333		333		333		333		333		333		333		333		3,000		3,000		0				3,000		0

						4541000.1 · Title I, Part A						0		0		0		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		83,333		750,000		750,000		0				634,900		115,100

						4541000.2 · Title I, Part A						0		0		0		72,222		72,222		72,222		72,222		72,222		72,222		72,222		72,222		72,222		650,000		650,000		(0)				598,583		51,417

						4541000.3 · Title I, Part A						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				677,023		(677,023)

						4544000.1 · Title IV						0		0		0		3,086		3,086		3,086		3,086		3,086		3,086		3,086		3,086		3,086		27,778		27,778		0				27,778		0

						4544000.2 · Title IV						0		0		0		3,223		3,223		3,223		3,223		3,223		3,223		3,223		3,223		3,223		29,006		29,006		(0)				29,006		0

						4544000.3 · Title IV						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				27,729		(27,729)

						4545000.1 · Title II, Part A						0		0		0		2,104		2,104		2,104		2,104		2,104		2,104		2,104		2,104		2,104		18,932		18,932		(0)				18,932		0

						4545000.2 · Title II, Part A						0		0		0		1,786		1,786		1,786		1,786		1,786		1,786		1,786		1,786		1,786		16,072		16,072		(0)				16,072		0

						4545000.3 · Title II, Part A						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				15,278		(15,278)

						4559000.1 · Other NCLB Programs						0		0		0		18,056		18,056		18,056		18,056		18,056		18,056		18,056		18,056		18,056		162,500		162,500		0				325,000		(162,500)

						4559000.2 · Other NCLB Programs						0		0		0		18,056		18,056		18,056		18,056		18,056		18,056		18,056		18,056		18,056		162,500		162,500		0				9,600		152,900

						4559000.3 · Other NCLB Programs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				335,000		(335,000)

						4590000.1 · Other Federal Programs						0		0		340,649		26,039		26,039		26,039		26,039		26,039		26,039		26,039		26,039		26,039		575,000		575,000		0				1,250,000		(675,000)

						4590000.2 · Other Federal Programs						0		0		521,590		5,934		5,934		5,934		5,934		5,934		5,934		5,934		5,934		5,934		575,000		575,000		(0)				1,519,967		(944,967)

						4590000.3 · Other Federal Programs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				1,191,670		(1,191,670)

						Total Federal Revenue						0		0		862,239		302,287		302,287		302,287		302,287		302,287		302,287		302,287		302,287		302,287		3,582,823		3,582,823		0				7,261,924		(3,679,101)

				Total Revenue								368,158		368,057		1,405,045		748,760		748,760		728,382		728,382		728,382		728,382		626,492		728,382		728,382		8,635,565		10,383,549		(1,747,984)				12,346,407		(3,710,842)

		Expenses

				Salaries

						1002660.1 ·  Safety and Security						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				74,000		74,000

						1002660.2 · Safety and Security						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				74,000		74,000

						1002660.3 · Safety and Security						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				37,000		37,000

						1111110.1 · Salary Admini						0		0		0		0		0		0		0		0		0		0		0		0		0		117,086		117,086				46,150		46,150

						1111110.3 · Salary Admini						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				70,386		70,386

						1112190.1 · Pupil Coordinator						1,769		3,537		3,537		3,537		3,537		3,537		3,537		3,537		3,537		3,537		3,537		3,537		40,676		0		(40,676)				0		(40,676)

						1112190.2 · Pupil Coordinator						1,769		3,538		3,537		3,537		3,537		3,537		3,537		3,537		3,537		3,537		3,537		3,537		40,681		0		(40,681)				0		(40,681)

						1112220.1 · Salaries-Supervisors-Instruction Dev Svcs						0		0		0		7,021		7,021		7,021		7,021		7,021		7,021		7,021		7,021		7,021		63,186		63,186		0				100,386		37,200

						1112220.2 · Salaries-Supervisors-Instruction Dev Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		55,850		55,850				38,700		38,700

						1112220.3 · Salaries-Supervisors-Instruction Dev Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				69,350		69,350

						1112400.1 · Salaries-Other School Administrators-School Admin						13,687		27,915		27,458		27,458		27,458		27,458		27,458		27,458		27,458		27,458		27,458		27,458		316,184		234,180		(82,004)				183,120		(133,064)

						1112400.2 · Salaries-Other School Administrators-School Admin						13,668		26,797		27,451		27,451		27,451		27,451		27,451		27,451		27,451		27,451		27,451		27,451		314,981		234,180		(80,801)				254,866		(60,115)

						1112400.3 · Salaries-Other School Administrators-School Admin						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				64,800		64,800

						1112410.1 · Salaries-Principals-Office of the Principal Svcs						3,983		7,967		8,002		8,405		8,405		8,405		8,405		8,405		8,405		8,405		8,405		8,405		95,600		95,600		(0)				94,400		(1,200)

						1112410.2 · Salaries-Principals-Office of the Principal Svcs						3,933		7,866		7,866		8,304		8,304		8,304		8,304		8,304		8,304		8,304		8,304		8,304		94,400		94,400		0				93,200		(1,200)

						1112410.3 · Salaries-Principals-Office of the Principal Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				93,200		93,200

						1112430.1 · Salaries-CEO-School Chief Executive Officer Svcs						3,770		7,541		7,541		7,919		7,919		7,919		7,919		7,919		7,919		7,919		7,919		7,919		90,125		90,125		0				73,500		(16,625)

						1112430.2 · Salaries-CEO-School Chief Executive Officer Svcs						3,771		7,543		7,543		7,919		7,919		7,919		7,919		7,919		7,919		7,919		7,919		7,919		90,125		90,125		(0)				75,250		(14,875)

						1112430.3 · Salaries-CEO-School Chief Executive Officer Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				26,250		26,250

						1112490.1 · Other Admin						0		0		0		6,889		6,889		6,889		6,889		6,889		6,889		6,889		6,889		6,889		62,000		62,000		0				20,000		(42,000)

						1112490.2 · Other Admin						0		0		0		8,333		8,333		8,333		8,333		8,333		8,333		8,333		8,333		8,333		75,000		75,000		0				20,000		(55,000)

						1112490.3 · Other Admin						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				20,000		20,000

						1121105.1 · Salaries-Kinder Teachers-Kindergarten						3,064		4,528		4,688		4,688		4,688		4,688		4,688		4,688		4,688		4,688		4,688		4,688		54,468		0		(54,468)				0		(54,468)

						1121110.1 · Salaries-Elementary Teachers-Elementary						53,562		74,024		78,726		78,726		78,726		78,726		78,726		78,726		78,726		78,726		78,726		78,726		914,850		1,314,856		400,006				1,103,287		188,437

						1121110.2 · Salaries-Elementary Teachers-Elementary						47,338		74,986		81,890		81,890		81,890		81,890		81,890		81,890		81,890		81,890		81,890		81,890		941,219		1,324,738		383,519				1,023,009		81,790

						1121110.3 · Salaries-Elementary Teachers-Elementary						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				424,028		424,028

						1121210.1 · Salaries-Teachers-Special Education						10,947		16,835		17,242		17,242		17,242		17,242		17,242		17,242		17,242		17,242		17,242		17,242		200,206		112,672		(87,534)				111,472		(88,734)

						1121210.2 · Salaries-Teachers-Special Education						10,024		16,665		16,808		16,808		16,808		16,808		16,808		16,808		16,808		16,808		16,808		16,808		194,770		60,060		(134,710)				110,586		(84,184)

						1121520.1 · ELL Teacher						0		0		0		0		0		0		0		0		0		0		0		0		0		70,000		70,000				37,516		37,516

						1121520.3 · ELL Teacher						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				37,516		37,516

						1121530.1 · Pre K Teacher						4,748		5,393		3,241		4,461		4,461		4,461		4,461		4,461		4,461		4,461		4,461		4,461		53,529		0		(53,529)				0		(53,529)

						1121590.1 · 1 Pre K Teacher						0		0		0		0		0		0		0		0		0		0		0		0		0		96,350		96,350				95,550		95,550

						1132122.1 · Salaries-Social Workers-Counseling Svcs						3,105		4,611		4,771		4,761		4,761		4,761		4,761		4,761		4,761		4,761		4,761		4,761		55,336		55,336		0				54,736		(600)

						1132122.2 · Salaries-Social Workers-Counseling Svcs						6,493		4,512		4,672		4,695		4,695		4,695		4,695		4,695		4,695		4,695		4,695		4,695		57,936		57,936		0				57,736		(200)

						1132122.3 · Salaries-Social Workers-Counseling Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				56,840		56,840

						1132152.2 · Speech Therapist						0		5,267		2,808		2,692		2,692		2,692		2,692		2,692		2,692		2,692		2,692		2,692		32,301		0		(32,301)				95,100		62,799

						1132220.1 · Curriculum Specialist						6,287		5,862		5,584		5,911		5,911		5,911		5,911		5,911		5,911		5,911		5,911		5,911		70,930		0		(70,930)				0		(70,930)

						1132220.2 · Curriculum Specialist						9,652		7,706		5,328		7,562		7,562		7,562		7,562		7,562		7,562		7,562		7,562		7,562		90,747		0		(90,747)				0		(90,747)

						1142190.1 · Parent Liaison						1,198		1,867		0		0		0		0		0		0		0		0		0		0		3,064		0		(3,064)				0		(3,064)

						1142190.2 · Parent Liaison						1,198		1,867		0		0		0		0		0		0		0		0		0		0		3,065		0		(3,065)				0		(3,065)

						1142400.1 · Salaries-Secretarial-School Admin						0		0		0		0		0		0		0		0		0		0		0		0		0		81,800		81,800				81,800		81,800

						1142400.2 · Salaries-Secretarial-School Admin						0		0		0		0		0		0		0		0		0		0		0		0		0		81,800		81,800				83,800		83,800

						1142400.3 · Salaries-Secretarial-School Admin						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				80,800		80,800

						1151100.1 · Salaries-Aides-Regular Programs						2,952		4,320		4,372		4,372		4,372		4,372		4,372		4,372		4,372		4,372		4,372		4,372		50,987		0		(50,987)				(0)		(50,987)

						1151100.2 · Salaries-Aides-Regular Programs						0		0		0		0		0		0		0		0		0		0		0		0		0		53,136		53,136				37,900		37,900

						1151210.1 · Salaries-Aides-Special Education						0		0		0		0		0		0		0		0		0		0		0		0		0		38,300		38,300				38,100		38,100

						1151210.2 · Salaries-Aides-Special Education						0		0		0		0		0		0		0		0		0		0		0		0		0		81,400		81,400				80,800		80,800

						1151210.3 · Salaries-Aides-Special Education						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				38,700		38,700

						1162620.1 · Custodial / Maintenance						3,434		6,868		4,951		7,861		7,861		7,861		7,861		7,861		7,861		7,861		7,861		7,861		86,000		59,148		(26,852)				103,375		17,375

						1162620.2 · Custodial / Maintenance						4,555		6,767		7,986		7,410		7,410		7,410		7,410		7,410		7,410		7,410		7,410		7,410		86,000		59,148		(26,852)				87,875		1,875

						1162620.3 · Custodial / Maintenance						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				69,800		69,800

						1501100.1 · Instructional Stipend						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				24,000		24,000

						1501100.2 · Instructional Stipend						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				24,000		24,000

						1501100.3 · Instructional Stipend						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				22,000		22,000

						1501420.1 · Athletics Stipend						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				2,000		2,000

						1501420.2 · Athletics Stipend						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				2,000		2,000

						1501420.3 · Athletics Stipend						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				2,000		2,000

						1502190.1 · Family Engagement Stipend						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				2,000		2,000

						1502190.2 · Family Engagement Stipend						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				2,000		2,000

						1502190.3 · Family Engagement Stipend						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				2,000		2,000

						1502200.1 · Prof Dev Stipends						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				16,000		16,000

						1502200.2 · Prof Dev Stipends						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				16,000		16,000

						1502200.3 · Prof Dev Stipends						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				16,000		16,000

						1502590.1 · Office Admin Stipend						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				2,000		2,000

						1502590.2 · Office Admin Stipend						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				2,000		2,000

						1502590.3 · Office Admin Stipend						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				2,000		2,000

						Total Salaries						214,907		334,781		336,002		365,853		365,853		365,853		365,853		365,853		365,853		365,853		365,853		365,853		4,178,365		4,758,412		580,047				5,574,884		1,396,519

				Employee Benefits

						1820000 · Prepaid Payroll Expenses						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						2101100.1 · Benefits-Group Ins-Regular Programs						16,524		9,666		13,512		13,234		13,234		13,234		13,234		13,234		13,234		13,234		13,234		13,234		158,812		0		(158,812)				38,925		(119,887)

						2101100.2 · Benefits-Group Ins-Regular Programs						15,194		7,538		12,172		11,635		11,635		11,635		11,635		11,635		11,635		11,635		11,635		11,635		139,616		0		(139,616)				36,579		(103,037)

						2101100.3 · Benefits-Group Ins-Regular Programs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				19,549		19,549

						2101210.1 · Benefits-Group Ins-Special Education						523		1,338		1,687		1,687		1,687		1,687		1,687		1,687		1,687		1,687		1,687		1,687		18,735		0		(18,735)				0		(18,735)

						2101210.2 · Benefits-Group Ins-Special Education						599		1,471		1,724		1,724		1,724		1,724		1,724		1,724		1,724		1,724		1,724		1,724		19,312		0		(19,312)				0		(19,312)

						2101530.1 · Group Ins - PreK						20		41		38		0		0		0		0		0		0		0		0		0		98		0		(98)				0		(98)

						2102120.1 · Group Ins - Pupil Support Svcs						273		335		669		0		0		0		0		0		0		0		0		0		1,277		0		(1,277)				0		(1,277)

						2102190.1 · Group Ins - Pupil Coordinator						273		594		610		0		0		0		0		0		0		0		0		0		1,477		0		(1,477)				0		(1,477)

						2102220.1 · Group Ins - Instruction Dev Svcs						1,689		2,952		2,519		0		0		0		0		0		0		0		0		0		7,159		0		(7,159)				0		(7,159)

						2102400.1 · Benefits-Group Ins-School Admin						1,826		3,856		4,038		4,038		4,038		4,038		4,038		4,038		4,038		4,038		4,038		4,038		46,058		174,297		128,239				174,297		128,239

						2102400.2 · Benefits-Group Ins-School Admin						1,748		3,695		3,879		3,879		3,879		3,879		3,879		3,879		3,879		3,879		3,879		3,879		44,230		221,685		177,455				221,685		177,455

						2102400.3 · Benefits-Group Ins-School Admin						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				133,157		133,157

						2201100.1 · Benefits-FICA-Regular Programs						3,569		4,887		5,183		5,183		5,183		5,183		5,183		5,183		5,183		5,183		5,183		5,183		60,284		150,907		90,622				140,330		80,046

						2201100.2 · Benefits-FICA-Regular Programs						2,841		4,453		4,840		4,840		4,840		4,840		4,840		4,840		4,840		4,840		4,840		4,840		55,694		157,927		102,233				135,087		79,393

						2201100.3 · Benefits-FICA-Regular Programs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				70,226		70,226

						2201210.1 · Benefits-FICA-Special Education						657		1,003		1,029		1,029		1,029		1,029		1,029		1,029		1,029		1,029		1,029		1,029		11,951		0		(11,951)				0		(11,951)

						2201210.2 · Benefits-FICA-Special Education						608		995		998		998		998		998		998		998		998		998		998		998		11,581		0		(11,581)				0		(11,581)

						2201530.1 · SS - PreK						294		334		201		0		0		0		0		0		0		0		0		0		829		0		(829)				0		(829)

						2202120.1 · SS - Pupil Support Svcs						192		285		294		0		0		0		0		0		0		0		0		0		772		0		(772)				0		(772)

						2202120.2 · SS - Pupil Support Svcs						386		268		277		0		0		0		0		0		0		0		0		0		932		0		(932)				0		(932)

						2202150.2 · SS - Speech						0		327		174		0		0		0		0		0		0		0		0		0		501		0		(501)				0		(501)

						2202190.1 · SS - Pupil Coordinator						181		326		213		0		0		0		0		0		0		0		0		0		720		0		(720)				0		(720)

						2202190.2 · SS - Pupil Coordinator						181		326		213		0		0		0		0		0		0		0		0		0		721		0		(721)				0		(721)

						2202220.1 · SS - Instruction Dev Svcs						361		312		295		0		0		0		0		0		0		0		0		0		969		0		(969)				0		(969)

						2202220.2 · Benefits-FICA-Instruction Dev Svcs						567		434		299		299		299		299		299		299		299		299		299		299		3,990		0		(3,990)				0		(3,990)

						2202400.1 · Benefits-FICA-School Admin						1,276		2,599		2,574		2,149		2,149		2,149		2,149		2,149		2,149		2,149		2,149		2,149		25,793		0		(25,793)				0		(25,793)

						2202400.2 · Benefits-FICA-School Admin						1,266		2,518		2,564		2,116		2,116		2,116		2,116		2,116		2,116		2,116		2,116		2,116		25,397		0		(25,397)				0		(25,397)

						2202690.1 · SS - Maintenance and Ops						213		426		307		0		0		0		0		0		0		0		0		0		946		0		(946)				0		(946)

						2202690.2 · SS - Maintenance and Ops						282		420		495		0		0		0		0		0		0		0		0		0		1,197		0		(1,197)				0		(1,197)

						2251100.1 · Benefits-Medicare-Regular Programs						835		1,143		1,212		3,567		3,567		3,567		3,567		3,567		3,567		3,567		3,567		3,567		35,293		35,293		0				32,819		(2,474)

						2251100.2 · Benefits-Medicare-Regular Programs						664		1,041		1,132		3,789		3,789		3,789		3,789		3,789		3,789		3,789		3,789		3,789		36,934		36,934		(0)				31,593		(5,342)

						2251100.3 · Benefits-Medicare-Regular Programs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				16,424		16,424

						2251210.1 · Benefits-Medicare-Special Education						157		235		241		241		241		241		241		241		241		241		241		241		2,798		0		(2,798)				0		(2,798)

						2251210.2 · Benefits-Medicare-Special Education						139		233		233		233		233		233		233		233		233		233		233		233		2,705		0		(2,705)				0		(2,705)

						2251530.1 · Medicare - PreK						69		78		47		0		0		0		0		0		0		0		0		0		194		0		(194)				0		(194)

						2252120.1 · Medicare - Pupil Support Svcs						135		129		134		0		0		0		0		0		0		0		0		0		398		0		(398)				0		(398)

						2252150 · Medicare - Speech						0		76		41		0		0		0		0		0		0		0		0		0		117		0		(117)				0		(117)

						2252190 · Medicare - Pupil Coordinator						85		153		100		0		0		0		0		0		0		0		0		0		337		0		(337)				0		(337)

						2252220.2 · Benefits-Medicare-Instruction Dev Svcs						217		174		139		139		139		139		139		139		139		139		139		139		1,781		0		(1,781)				0		(1,781)

						2252400.1 · Benefits-Medicare-School Admin						298		608		602		602		602		602		602		602		602		602		602		602		6,925		0		(6,925)				0		(6,925)

						2252400.2 · Benefits-Medicare-School Admin						296		589		600		600		600		600		600		600		600		600		600		600		6,883		0		(6,883)				0		(6,883)

						2252690 · Medicare - Maintenance						116		198		188		0		0		0		0		0		0		0		0		0		501		0		(501)				0		(501)

						2391100.1 · Benefits-ER to Other Retirement-Regular Programs						217		414		434		5,290		5,290		5,290		5,290		5,290		5,290		5,290		5,290		5,290		48,680		48,680		0				45,268		(3,412)

						2391100.2 · Benefits-ER to Other Retirement-Regular Programs						0		0		0		5,660		5,660		5,660		5,660		5,660		5,660		5,660		5,660		5,660		50,944		50,944		0				43,576		(7,368)

						2391100.3 · Benefits-ER to Other Retirement-Regular Programs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				22,653		22,653

						2392120 · Other Retirement - Pupil Support Svcs						148		117		138		0		0		0		0		0		0		0		0		0		403		0		(403)				0		(403)

						2392220 · Other Retirement - Instruction Dev Svcs						371		592		514		0		0		0		0		0		0		0		0		0		1,476		0		(1,476)				0		(1,476)

						2392400 · Other Retirement - School Admin						1,152		2,241		2,298		0		0		0		0		0		0		0		0		0		5,690		0		(5,690)				0		(5,690)

						2501100.1 · Benefits-Unemployment Comp-Regular Programs						0		30		173		2,682		2,682		2,682		2,682		2,682		2,682		2,682		2,682		2,682		24,340		24,340		0				22,634		(1,706)

						2501100.2 · Benefits-Unemployment Comp-Regular Programs						0		243		419		2,757		2,757		2,757		2,757		2,757		2,757		2,757		2,757		2,757		25,472		25,472		0				21,788		(3,684)

						2501100.3 · Benefits-Unemployment Comp-Regular Programs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				11,327		11,327

						2502690 · SUI - Maintenance and Ops						0		0		69		0		0		0		0		0		0		0		0		0		69		0		(69)				0		(69)

						2601100.1 · Benefits-Workmens Comp-Regular Programs						555		0		2,425		2,373		2,373		2,373		2,373		2,373		2,373		2,373		2,373		2,373		24,340		24,340		0				22,634		(1,706)

						2601100.2 · Benefits-Workmens Comp-Regular Programs						492		0		2,414		2,507		2,507		2,507		2,507		2,507		2,507		2,507		2,507		2,507		25,472		25,472		0				21,788		(3,684)

						2601100.3 · Benefits-Workmens Comp-Regular Programs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				11,327		11,327

						2901100.1 · Other Benefits						(172)		0		0		3,293		3,293		3,293		3,293		3,293		3,293		3,293		3,293		3,293		29,465		29,465		(0)				29,465		(0)

						2901100.2 · Other Benefits						0		0		0		3,397		3,397		3,397		3,397		3,397		3,397		3,397		3,397		3,397		30,576		30,576		0				30,576		(0)

						2901100.3 · Other Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				28,780		28,780

						Total Employee Benefits						57,318		59,691		74,356		89,942		89,942		89,942		89,942		89,942		89,942		89,942		89,942		89,942		1,000,842		1,036,331		35,489				1,362,486		361,644

				Purchased Professional And Technical Services

						3001100.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-RegularPrograms						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				43,873		43,873

						3001100.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-RegularPrograms						21		0		0		0		0		0		0		0		0		0		0		0		21		0		(21)				39,021		39,000

						3001100.3 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-RegularPrograms						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				38,455		38,455

						3001210.1 · Other Purch Tech Svcs-Special Education						0		225		450		3,953		3,953		3,953		3,953		3,953		3,953		3,953		3,953		3,953		36,250		36,250		(0)				14,169		(22,081)

						3001210.2 · Other Purch Tech Svcs-Special Education						0		1,800		1,950		3,611		3,611		3,611		3,611		3,611		3,611		3,611		3,611		3,611		36,250		36,250		(0)				15,618		(20,632)

						3001210.3 · Other Purch Tech Svcs-Special Education						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				5,677		5,677

						3002140.1 · Purchased Professional and Technical SPED Assessments						943		1,105		0		2,967		2,967		2,967		2,967		2,967		2,967		2,967		2,967		2,967		28,750		28,750		(0)				14,190		(14,560)

						3002140.2 · Purchased Professional and Technical SPED Assessments						1,918		2,763		0		2,674		2,674		2,674		2,674		2,674		2,674		2,674		2,674		2,674		28,750		28,750		(0)				10,989		(17,761)

						3002140.3 · Purchased Professional and Technical SPED Assessments						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				66,501		66,501

						3002150.1 · Other-Speech Pathology and Audiology Svcs						3,868		4,550		0		2,815		2,815		2,815		2,815		2,815		2,815		2,815		2,815		2,815		33,750		33,750		0				42,915		9,165

						3002150.2 · Other-Speech Pathology and Audiology Svcs						0		0		0		3,750		3,750		3,750		3,750		3,750		3,750		3,750		3,750		3,750		33,750		33,750		0				0		(33,750)

						3002150.3 · Other-Speech Pathology and Audiology Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				5,868		5,868

						3002160.1 · Other-Occupational Therapy and Related Svcs						0		0		1,275		2,608		2,608		2,608		2,608		2,608		2,608		2,608		2,608		2,608		24,750		24,750		0				14,136		(10,614)

						3002160.2 · Other-Occupational Therapy and Related Svcs						0		2,805		7,480		1,607		1,607		1,607		1,607		1,607		1,607		1,607		1,607		1,607		24,750		24,750		0				30,815		6,065

						3002160.3 · Other-Occupational Therapy and Related Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				9,918		9,918

						3002231.1 · Purchased Professional and Tech Serv PD						32,969		1,325		5,990		12,746		12,746		12,746		12,746		12,746		12,746		12,746		12,746		12,746		155,000		155,000		(0)				212,964		57,964

						3002231.2 · Purchased Professional and Tech Serv PD						29,236		1,175		0		13,843		13,843		13,843		13,843		13,843		13,843		13,843		13,843		13,843		155,000		155,000		(0)				206,516		51,516

						3002231.3 · Purchased Professional and Tech Serv PD						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				172,864		172,864

						3002232.1 · Purchased Professional and Tech PD SPED						0		0		0		8,523		8,523		8,523		8,523		8,523		8,523		8,523		8,523		8,523		76,705		76,705		(0)				76,705		0

						3002232.2 · Purchased Professional and Tech PD SPED						0		0		0		8,292		8,292		8,292		8,292		8,292		8,292		8,292		8,292		8,292		74,632		74,632		(0)				74,632		0

						3002232.3 · Purchased Professional and Tech PD SPED						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				57,732		57,732

						3002400.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-SchoolAdmin						9,007		0		5,816		9,353		9,353		9,353		9,353		9,353		9,353		9,353		9,353		9,353		99,000		99,000		(0)				35,832		(63,168)

						3002400.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-SchoolAdmin						7,988		0		6,559		9,384		9,384		9,384		9,384		9,384		9,384		9,384		9,384		9,384		99,000		99,000		(0)				34,897		(64,103)

						3002400.3 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-SchoolAdmin						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				37,096		37,096

						3002510.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-FiscalSvcs						7,729		7,729		7,729		8,146		8,146		8,146		8,146		8,146		8,146		8,146		8,146		8,146		96,500		96,500		(0)				77,742		(18,758)

						3002510.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-FiscalSvcs						6,854		6,854		6,854		8,438		8,438		8,438		8,438		8,438		8,438		8,438		8,438		8,438		96,500		96,500		(0)				75,783		(20,717)

						3002510.3 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-FiscalSvcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				56,864		56,864

						3002660.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Safetyand Security						600		1,272		1,272		1,734		1,734		1,734		1,734		1,734		1,734		1,734		1,734		1,734		18,750		18,750		0				28,000		9,250

						3002660.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Safetyand Security						600		1,128		1,193		1,759		1,759		1,759		1,759		1,759		1,759		1,759		1,759		1,759		18,750		18,750		0				36,000		17,250

						3002660.3 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Safetyand Security						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				29,330		29,330

						3002830.1 · Purch Prof and Tech Svcs-HR Svcs-Board of Education Svcs						38,160		0		0		0		0		0		0		0		0		0		0		0		13,750		13,750		(0)				26,367		12,617

						3002830.2 · Purch Prof and Tech Svcs-HR Svcs-Board of Education Svcs						33,840		0		0		0		0		0		0		0		0		0		0		0		13,750		13,750		(0)				26,117		12,367

						3002830.3 · Purch Prof and Tech Svcs-HR Svcs-Board of Education Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				24,375		24,375

						3322310.1 · Legal Svcs-Board of Education Svcs						0		39		264		1,355		1,355		1,355		1,355		1,355		1,355		1,355		1,355		1,355		12,500		12,500		(0)				7,327		(5,173)

						3322310.2 · Legal Svcs-Board of Education Svcs						0		35		298		1,352		1,352		1,352		1,352		1,352		1,352		1,352		1,352		1,352		12,500		12,500		0				7,129		(5,371)

						3322310.3 · Legal Svcs-Board of Education Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				5,545		5,545

						3332310.1 · Audit Svcs-Board of Education Svcs						0		0		0		1,964		1,964		1,964		1,964		1,964		1,964		1,964		1,964		1,964		17,677		17,677		(0)				17,677		(0)

						3332310.2 · Audit Svcs-Board of Education Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				17,199		17,199

						3332310.3 · Audit Svcs-Board of Education Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				12,899		12,899

						3332310-2 · Audit Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		17,199		17,199				0		0

						3352134.1 · Nursing Services						0		0		0		556		556		556		556		556		556		556		556		556		5,000		5,000		0				5,000		0

						3352134.2 · Nursing Services						0		0		0		556		556		556		556		556		556		556		556		556		5,000		5,000		0				5,000		0

						3352134.3 · Nursing Services						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				5,000		5,000

						3392830.1 · Purch Prof and Tech Svcs-Background Checks-Human Resource Svcs						235		203		104		0		0		0		0		0		0		0		0		0		543		0		(543)				209		(334)

						3392830.2 · Purch Prof and Tech Svcs-Background Checks-Human Resource Svcs						476		285		0		0		0		0		0		0		0		0		0		0		761		0		(761)				209		(552)

						3392830.3 · Purch Prof and Tech Svcs-Background Checks-Human Resource Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				52		52

						3402510.1 · Purch Prof and Tech Svcs-Tech Svcs-Fiscal Svcs						806		647		993		0		0		0		0		0		0		0		0		0		2,446		0		(2,446)				0		(2,446)

						3402510.2 · Purch Prof and Tech Svcs-Tech Svcs-Fiscal Svcs						715		611		847		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		2,173		0		(2,173)				0		(2,173)

						3402840.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Admin Tech Svcs						6,699		17,626		13,554		11,208		11,208		11,208		11,208		11,208		11,208		11,208		11,208		11,208		138,750		138,750		(0)				122,667		(16,083)

						3402840.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Admin Tech Svcs						5,941		9,785		12,766		12,251		12,251		12,251		12,251		12,251		12,251		12,251		12,251		12,251		138,750		138,750		(0)				127,649		(11,101)

						3402840.3 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Admin Tech Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				98,022		98,022

						Total Purchased Professional And Technical Services						188,603		61,962		75,397		130,500		130,500		130,500		130,500		130,500		130,500		130,500		130,500		130,500		1,500,458		1,511,713		11,255				2,073,545		573,087

				Purchased Property Services

						4002310.1 · Other Purchased Property Services						0		2,756		2,756		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		2,721		30,000		30,000		0				2,071		(27,929)

						4002310.2 · Other Purchased Property Services						0		2,676		2,676		2,739		2,739		2,739		2,739		2,739		2,739		2,739		2,739		2,739		30,000		30,000		0				4,224		(25,776)

						4002310.3 · Other Purchased Property Services						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				3,568		3,568

						4002660.1 · Purch Prop Svcs - Security Systems						10,777		1,311		170		978		978		978		978		978		978		978		978		978		21,061		21,061		(0)				21,061		(0)

						4002660.2 · Purch Prop Svcs - Security Systems						1,298		60		60		2,176		2,176		2,176		2,176		2,176		2,176		2,176		2,176		2,176		21,000		21,000		0				3,925		(17,075)

						4002660.3 · Purch Prop Svcs - Security Systems						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				11,268		11,268

						4112620.1 · Purch Prop Svcs-Water and Sewage-Operation and Maintenance of Buildings						0		(256)		3,436		2,369		2,369		2,369		2,369		2,369		2,369		2,369		2,369		2,369		24,500		24,500		0				7,818		(16,682)

						4112620.2 · Purch Prop Svcs-Water and Sewage-Operation and Maintenance of Buildings						560		549		537		0		0		0		0		0		0		0		0		0		1,647		24,500		22,853				2,978		1,331

						4112620.3 · Purch Prop Svcs-Water and Sewage-Operation and Maintenance of Buildings						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				7,031		7,031

						4212620.1 · Disposal Svcs-Operation and Maintenance of Buildings						0		0		1,217		1,202		1,202		1,202		1,202		1,202		1,202		1,202		1,202		1,202		12,039		12,039		0				12,039		0

						4212620.2 · Disposal Svcs-Operation and Maintenance of Buildings						0		0		2,725		1,035		1,035		1,035		1,035		1,035		1,035		1,035		1,035		1,035		12,039		12,039		0				8,211		(3,828)

						4212620.3 · Disposal Svcs-Operation and Maintenance of Buildings						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				6,690		6,690

						4232620.1 · Custodial Svcs-Operation and Maintenance of Buildings						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				1,280		1,280

						4232620.2 · Custodial Svcs-Operation and Maintenance of Buildings						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				8,173		8,173

						4242630.1 · Purch Prop Svcs-Lawn Care-Care and Upkeep of Grounds						1,656		0		2,750		1,177		1,177		1,177		1,177		1,177		1,177		1,177		1,177		1,177		15,000		15,000		0				0		(15,000)

						4242630.2 · Purch Prop Svcs-Lawn Care-Care and Upkeep of Grounds						1,999		0		3,500		0		0		0		0		0		0		0		0		0		5,499		15,000		9,501				1,650		(3,849)

						4302620.1 · Repairs and Maint Svcs-Operation and Maintenance of Buildings						3,080		8,918		4,471		7,170		7,170		7,170		7,170		7,170		7,170		7,170		7,170		7,170		81,000		81,000		0				63,901		(17,099)

						4302620.2 · Repairs and Maint Svcs-Operation and Maintenance of Buildings						901		15,083		1,343		7,075		7,075		7,075		7,075		7,075		7,075		7,075		7,075		7,075		81,000		81,000		(0)				69,294		(11,706)

						4302620.3 · Repairs and Maint Svcs-Operation and Maintenance of Buildings						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				55,083		55,083

						4303100.1 · Food Service Repairs and Main						613		0		2,899		0		0		0		0		0		0		0		0		0		3,511		0		(3,511)				235		(3,276)

						4303100.2 · Food Service Repairs and Main						0		150		0		0		0		0		0		0		0		0		0		0		150		0		(150)				0		(150)

						4422400.1 · Rental of Equip-School Admin						1,574		1,673		2,506		1,813		1,813		1,813		1,813		1,813		1,813		1,813		1,813		1,813		22,070		22,070		0				22,070		0

						4422400.2 · Rental of Equip-School Admin						1,548		1,574		1,625		1,925		1,925		1,925		1,925		1,925		1,925		1,925		1,925		1,925		22,070		22,070		0				15,730		(6,340)

						4422400.3 · Rental of Equip-School Admin						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				23,505		23,505

						Total Purchased Property Services						24,004		34,494		32,672		32,380		32,380		32,380		32,380		32,380		32,380		32,380		32,380		32,380		382,586		411,279		28,693				351,804		(30,782)

				Other Purchased Services

						5001100.1 · Other Purch Svcs-Misc Purchase						0		0		3,474		2,531		2,531		2,531		2,531		2,531		2,531		2,531		2,531		2,531		26,250		26,250		(0)				28,105		1,855

						5001100.2 · Other Purch Svcs-Misc Purchase						0		0		4,641		2,401		2,401		2,401		2,401		2,401		2,401		2,401		2,401		2,401		26,250		26,250		0				27,490		1,240

						5001100.3 · Other Purch Svcs-Misc Purchase						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				16,808		16,808

						5002720.1 · Other-Regular Transportation						0		17,910		0		37,050		37,050		37,050		37,050		37,050		37,050		37,050		37,050		37,050		351,360		351,360		0				295,975		(55,385)

						5002720.2 · Other-Regular Transportation						0		19,125		0		36,915		36,915		36,915		36,915		36,915		36,915		36,915		36,915		36,915		351,360		351,360		(0)				318,629		(32,731)

						5002720.3 · Other-Regular Transportation						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				293,909		293,909

						5212310.1 · Other Purch Svcs-Liability Ins-Board of Education Svcs						0		13,065		0		4,215		4,215		4,215		4,215		4,215		4,215		4,215		4,215		4,215		51,000		51,000		0				22,001		(28,999)

						5212310.2 · Other Purch Svcs-Liability Ins-Board of Education Svcs						0		11,586		0		4,379		4,379		4,379		4,379		4,379		4,379		4,379		4,379		4,379		51,000		51,000		(0)				18,457		(32,543)

						5212310.3 · Other Purch Svcs-Liability Ins-Board of Education Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				36,342		36,342

						5222620.1 · Other Purch Svcs-Prop Ins-Operation and Maintenance of Buildings						37,471		(231)		0		0		0		0		0		0		0		0		0		0		37,240		26,650		(10,590)				12,156		(25,084)

						5222620.2 · Other Purch Svcs-Prop Ins-Operation and Maintenance of Buildings						32,702		0		1,075		0		0		0		0		0		0		0		0		0		33,777		0		(33,777)				4,870		(28,908)

						5222620.3 · Other Purch Svcs-Prop Ins-Operation and Maintenance of Buildings						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				1,137		1,137

						5301100.1 · Communication						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				22,200		22,200

						5301100.2 · Communication						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				21,600		21,600

						5301100.3 · Communication						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				16,200		16,200

						5302400.1 · Communications-School Admin						10,209		2,572		1,479		0		0		0		0		0		0		0		0		0		14,260		76,383		62,123				21,531		7,271

						5302400.2 · Communications-School Admin						9,225		3,234		967		0		0		0		0		0		0		0		0		0		13,426		78,288		64,862				19,864		6,438

						5302400.3 · Communications-School Admin						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				40,028		40,028

						5402310.1 · Other Purch Svcs-Advertising-Board of Education Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				606		606

						5402310.2 · Other Purch Svcs-Advertising-Board of Education Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				587		587

						5402310.3 · Other Purch Svcs-Advertising-Board of Education Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				398		398

						5703100.1 · Food Svc Mgmt-Food Svcs Operations						0		10,914		22,778		25,979		25,979		25,979		25,979		25,979		25,979		25,979		25,979		25,979		267,500		267,500		0				191,225		(76,275)

						5703100.2 · Food Svc Mgmt-Food Svcs Operations						0		9,246		18,140		26,679		26,679		26,679		26,679		26,679		26,679		26,679		26,679		26,679		267,500		267,500		0				182,412		(85,088)

						5703100.3 · Food Svc Mgmt-Food Svcs Operations						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				249,990		249,990

						5821100.1 · Travel-Regular Programs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				508		508

						5822220.1 · -Travel-Instruction Dev Svcs						0		0		0		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		15,000		15,000		0				10,000		(5,000)

						5822220.2 · -Travel-Instruction Dev Svcs						0		0		0		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		15,000		15,000		0				10,000		(5,000)

						5822220.3 · -Travel-Instruction Dev Svcs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				10,000		10,000

						5822400.1 · Other Purch Svcs-Travel-School Admin						0		0		0		556		556		556		556		556		556		556		556		556		5,000		5,000		0				5,000		0

						5822400.2 · Other Purch Svcs-Travel-School Admin						0		0		0		556		556		556		556		556		556		556		556		556		5,000		5,000		0				5,000		(0)

						5822400.3 · Other Purch Svcs-Travel-School Admin						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				5,000		5,000

						Total Other Purchased Services						89,608		87,420		52,554		144,594		144,594		144,594		144,594		144,594		144,594		144,594		144,594		144,594		1,530,924		1,613,541		82,617				1,888,028		357,104

				Supplies

						6101100.1 · Regular Programs						40,686		32,114		9,164		1,171		1,171		1,171		1,171		1,171		1,171		1,171		1,171		1,171		92,500		92,500		(0)				90,007		(2,493)

						6101100.2 · Regular Programs						28,502		14,882		17,582		3,504		3,504		3,504		3,504		3,504		3,504		3,504		3,504		3,504		92,500		92,500		(0)				74,325		(18,175)

						6101100.3 · Regular Programs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				68,167		68,167

						6101210.1 · Special Education						0		0		0		389		389		389		389		389		389		389		389		389		3,500		3,500		(0)				3,500		0

						6101210.2 · Special Education						0		19,458		0		0		0		0		0		0		0		0		0		0		19,458		3,500		(15,958)				3,500		(15,958)

						6101210.3 · Special Education						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				3,500		3,500

						6101420.1 · Athletics Supplies						0		0		0		556		556		556		556		556		556		556		556		556		5,000		5,000		0				5,000		0

						6101420.2 · Athletics Supplies						0		0		0		556		556		556		556		556		556		556		556		556		5,000		5,000		0				5,000		0

						6101420.3 · Athletics Supplies						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				10,000		10,000

						6102211.1 · Supplies Improvement Instructional Staff						473		124		1,800		2,734		2,734		2,734		2,734		2,734		2,734		2,734		2,734		2,734		27,000		27,000		(0)				21,418		(5,582)

						6102211.2 · Supplies Improvement Instructional Staff						491		632		1,800		2,675		2,675		2,675		2,675		2,675		2,675		2,675		2,675		2,675		27,000		27,000		0				20,856		(6,144)

						6102211.3 · Supplies Improvement Instructional Staff						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				38,022		38,022

						6102400.1 · School Admin						0		44		115		3,816		3,816		3,816		3,816		3,816		3,816		3,816		3,816		3,816		34,500		34,500		(0)				13,371		(21,129)

						6102400.2 · School Admin						0		0		10		3,832		3,832		3,832		3,832		3,832		3,832		3,832		3,832		3,832		34,500		34,500		(0)				17,454		(17,046)

						6102400.3 · School Admin						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				4,931		4,931

						6102620.1 · Operation and Maintenance of Buildings						2,652		427		18		2,573		2,573		2,573		2,573		2,573		2,573		2,573		2,573		2,573		26,250		26,250		(0)				30,952		4,702

						6102620.2 · Operation and Maintenance of Buildings						1,638		1,127		672		2,535		2,535		2,535		2,535		2,535		2,535		2,535		2,535		2,535		26,250		26,250		(0)				26,599		349

						6102620.3 · Operation and Maintenance of Buildings						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				24,614		24,614

						6151100.1 · Tech-Regular Programs						0		0		0		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		43,750		43,750		(0)				46,500		2,750

						6151100.2 · Tech-Regular Programs						0		0		0		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		43,750		43,750		(0)				18,500		(25,250)

						6151100.3 · Tech-Regular Programs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				18,500		18,500

						6152400.1 · Tech-School Admin						0		1,620		2,210		0		0		0		0		0		0		0		0		0		3,830		13,750		9,920				5,770		1,940

						6152400.2 · Tech-School Admin						0		1,438		1,660		0		0		0		0		0		0		0		0		0		3,099		13,750		10,651				5,873		2,775

						6152400.3 · Tech-School Admin						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				13,860		13,860

						6222620.1 · Electricity-Operation and Maintenance of Buildings						7,282		8,231		7,100		9,987		9,987		9,987		9,987		9,987		9,987		9,987		9,987		9,987		112,500		112,500		0				97,921		(14,579)

						6222620.2 · Electricity-Operation and Maintenance of Buildings						4,753		0		5,845		11,322		11,322		11,322		11,322		11,322		11,322		11,322		11,322		11,322		112,500		112,500		(0)				66,348		(46,152)

						6222620.3 · Electricity-Operation and Maintenance of Buildings						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				65,359		65,359

						6421100.1 · Textbooks / Workbooks						0		0		8,764		3,193		3,193		3,193		3,193		3,193		3,193		3,193		3,193		3,193		37,500		37,500		0				44,268		6,768

						6421100.2 · Textbooks / Workbooks						0		0		0		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		37,500		37,500		0				44,682		7,182

						6421100.3 · Textbooks / Workbooks						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				29,600		29,600

						Total Supplies						86,477		80,097		56,741		62,730		62,730		62,730		62,730		62,730		62,730		62,730		62,730		62,730		787,886		792,500		4,613				918,397		130,511

				Debt Service And Miscellaneous

						8002400.1 · Misc--School Admin						0		2,134		0		0		0		0		0		0		0		0		0		0		2,134		0		(2,134)				300		(1,834)

						8002400.2 · Misc--School Admin						0		1,892		8		0		0		0		0		0		0		0		0		0		1,900		0		(1,900)				292		(1,608)

						8002400.3 · Misc--School Admin						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				197		197

						8102400.1 · Misc-Dues and Fees-School Admin						0		0		0		4,523		4,523		4,523		4,523		4,523		4,523		4,523		4,523		4,523		40,707		71,000		30,293				43,235		2,528

						8102400.2 · Misc-Dues and Fees-School Admin						0		0		0		3,979		3,979		3,979		3,979		3,979		3,979		3,979		3,979		3,979		35,807		71,000		35,193				41,865		6,057

						8102400.3 · Misc-Dues and Fees-School Admin						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				18,434		18,434

						9335200.2 · Indirect Cost						0		0		(75)		8		8		8		8		8		8		8		8		8		(0)		0		0				0		0

						Total Debt Service And Miscellaneous						0		4,026		(67)		8,510		8,510		8,510		8,510		8,510		8,510		8,510		8,510		8,510		80,549		142,000		61,451				104,323		23,774

				Total Expenses								660,918		662,470		627,655		834,508		834,508		834,508		834,508		834,508		834,508		834,508		834,508		834,508		9,461,610		10,265,776		804,165				12,273,468		2,811,858

		Net Income										(292,759)		(294,413)		777,390		(85,747)		(85,747)		(106,125)		(106,125)		(106,125)		(106,125)		(208,016)		(106,125)		(106,125)		(826,045)		117,774		(943,819)				72,939		(898,985)



		Cash Flow Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget		Variance		Comments		Prv TOTAL		Diff

		Net Income										(292,759)		(294,413)		777,390		(85,747)		(85,747)		(106,125)		(106,125)		(106,125)		(106,125)		(208,016)		(106,125)		(106,125)		(826,045)		117,774		(943,819)				72,939		(898,985)
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		Income Statement

		ReDesign Schools Louisiana

		July 2024 through September 2024



										Year-To-Date								Annual						Previous Forecast

		Income Statement								Actual		Budget		Variance		Forecast		Budget		Remaining		Variance		Prv TOTAL		Diff

		Revenue

				State and Local Revenue

						1994000.1 · Local MFP				343,803		487,313		(143,510)		1,700,877		1,949,250		1,357,074		(248,373)		1,348,697		352,180

				Revenue

						1994000.2 · Local MFP				343,803		487,313		(143,510)		1,537,526		1,949,250		1,193,723		(411,725)		1,264,926		272,600

						1994000.3 · Local MFP				0		0		0		0		0		0		0		544,504		-544,504

						1999000.1 · Other Misc Revenues-Other Miscellaneous Revenues				101		1,305		(1,203)		3,300		5,218		3,199		(1,918)		3,300		0

						1999000.2 · Other Misc Revenues-Other Miscellaneous Revenues				82		1,305		(1,223)		6,000		5,218		5,918		782		6,000		0

						1999000.3 · Other Misc Revenues-Other Miscellaneous Revenues				0		0		0		0		0		0		0		3,000		-3,000

						3110000.1 · State MFP				216,078		347,639		(131,561)		860,470		1,390,554		644,392		(530,084)		765,452		95,019

						3110000.2 · State MFP				200,487		336,079		(135,592)		769,902		1,344,316		569,415		(574,414)		705,893		64,010

						3110000.3 · State MFP				0		0		0		0		0		0		0		321,359		-321,359

						3240000.1 · LA4				0		0		0		0		0		0		0		111,600		-111,600

						3240000-1 · LA4				0		27,900		(27,900)		0		111,600		0		(111,600)		0		0

						3290000.1 · Other Restricted Revenues				107,113		5,732		101,381		107,113		22,929		0		84,184		3,497		103,616

						3290000.2 · Other Restricted Revenues				67,554		5,597		61,957		67,554		22,390		0		45,164		3,497		64,057

						3290000.3 · Other Restricted Revenues				0		0		0		0		0		0		0		2,760		-2,760

						Total State and Local Revenue				1,279,021		1,700,181		(421,160)		5,052,742		6,800,726		3,773,721		(1,747,984)		5,084,483		-31,742

				Federal Revenue

						4515000.1 · School Food Service				0		63,488		(63,488)		253,954		253,954		253,954		(0)		160,595		93,358

						4515000.2 · School Food Service				0		62,539		(62,539)		250,156		250,156		250,156		(0)		162,006		88,150

						4515000.3 · School Food Service				0		0		0		0		0		0		0		99,477		-99,477

						4531000.1 · IDEA, Part B				0		13,605		(13,605)		54,419		54,419		54,419		0		54,419		0

						4531000.2 · IDEA, Part B				0		12,752		(12,752)		51,007		51,007		51,007		(0)		51,007		0

						4531000.3 · IDEA, Part B				0		0		0		0		0		0		0		51,382		-51,382

						4532000.1 · IDEA, PreK				0		875		(875)		3,500		3,500		3,500		0		3,500		0

						4532000.2 · IDEA, PreK				0		750		(750)		3,000		3,000		3,000		0		3,000		0

						4541000.1 · Title I, Part A				0		187,500		(187,500)		750,000		750,000		750,000		0		634,900		115,100

						4541000.2 · Title I, Part A				0		162,500		(162,500)		650,000		650,000		650,000		(0)		598,583		51,417

						4541000.3 · Title I, Part A				0		0		0		0		0		0		0		677,023		-677,023

						4544000.1 · Title IV				0		6,944		(6,944)		27,778		27,778		27,778		0		27,778		0

						4544000.2 · Title IV				0		7,252		(7,252)		29,006		29,006		29,006		(0)		29,006		0

						4544000.3 · Title IV				0		0		0		0		0		0		0		27,729		-27,729

						4545000.1 · Title II, Part A				0		4,733		(4,733)		18,932		18,932		18,932		(0)		18,932		0

						4545000.2 · Title II, Part A				0		4,018		(4,018)		16,072		16,072		16,072		(0)		16,072		0

						4545000.3 · Title II, Part A				0		0		0		0		0		0		0		15,278		-15,278

						4559000.1 · Other NCLB Programs				0		40,625		(40,625)		162,500		162,500		162,500		0		325,000		-162,500

						4559000.2 · Other NCLB Programs				0		40,625		(40,625)		162,500		162,500		162,500		0		9,600		152,900

						4559000.3 · Other NCLB Programs				0		0		0		0		0		0		0		335,000		-335,000

						4590000.1 · Other Federal Programs				340,649		575,000		(234,351)		575,000		575,000		234,351		0		1,250,000		-675,000

						4590000.2 · Other Federal Programs				521,590		575,000		(53,410)		575,000		575,000		53,410		(0)		1,519,967		-944,967

						4590000.3 · Other Federal Programs				0		0		0		0		0		0		0		1,191,670		-1,191,670

						Total Federal Revenue				862,239		1,758,206		(895,967)		3,582,823		3,582,823		2,720,584		0		7,261,924		-3,679,101

				Total Revenue						2,141,260		3,458,387		(1,317,127)		8,635,565		10,383,549		6,494,305		(1,747,984)		12,346,407		-3,710,842

		Expenses

				Salaries

						1002660.1 ·  Safety and Security				0		0		0		0		0		0		0		74,000		74,000

				Total Revenue						3,076,478

						1002660.2 · Safety and Security				0		0		0		0		0		0		0		74,000		74,000

						1002660.3 · Safety and Security				0		0		0		0		0		0		0		37,000		37,000

						1111110.1 · Salary Admini				0		29,271		29,271		0		117,086		0		117,086		46,150		46,150

						1111110.3 · Salary Admini				0		0		0		0		0		0		0		70,386		70,386

						1112190.1 · Pupil Coordinator				8,843		0		(8,843)		40,676		0		31,833		(40,676)		0		-40,676

						1112190.2 · Pupil Coordinator				8,844		0		(8,844)		40,681		0		31,836		(40,681)		0		-40,681

						1112220.1 · Salaries-Supervisors-Instruction Dev Svcs				0		15,797		15,797		63,186		63,186		63,186		0		100,386		37,200

						1112220.2 · Salaries-Supervisors-Instruction Dev Svcs				0		13,963		13,963		0		55,850		0		55,850		38,700		38,700

						1112220.3 · Salaries-Supervisors-Instruction Dev Svcs				0		0		0		0		0		0		0		69,350		69,350

						1112400.1 · Salaries-Other School Administrators-School Admin				69,060		58,545		(10,515)		316,184		234,180		247,124		(82,004)		183,120		-133,064

						1112400.2 · Salaries-Other School Administrators-School Admin				67,917		58,545		(9,372)		314,981		234,180		247,063		(80,801)		254,866		-60,115

						1112400.3 · Salaries-Other School Administrators-School Admin				0		0		0		0		0		0		0		64,800		64,800

						1112410.1 · Salaries-Principals-Office of the Principal Svcs				19,952		23,900		3,948		95,600		95,600		75,648		(0)		94,400		-1,200

						1112410.2 · Salaries-Principals-Office of the Principal Svcs				19,665		23,600		3,935		94,400		94,400		74,735		0		93,200		-1,200

						1112410.3 · Salaries-Principals-Office of the Principal Svcs				0		0		0		0		0		0		0		93,200		93,200

						1112430.1 · Salaries-CEO-School Chief Executive Officer Svcs				18,852		22,531		3,679		90,125		90,125		71,273		0		73,500		-16,625

						1112430.2 · Salaries-CEO-School Chief Executive Officer Svcs				18,856		22,531		3,675		90,125		90,125		71,269		(0)		75,250		-14,875

						1112430.3 · Salaries-CEO-School Chief Executive Officer Svcs				0		0		0		0		0		0		0		26,250		26,250

						1112490.1 · Other Admin				0		15,500		15,500		62,000		62,000		62,000		0		20,000		-42,000

						1112490.2 · Other Admin				0		18,750		18,750		75,000		75,000		75,000		0		20,000		-55,000

						1112490.3 · Other Admin				0		0		0		0		0		0		0		20,000		20,000

						1121105.1 · Salaries-Kinder Teachers-Kindergarten				12,279		0		(12,279)		54,468		0		42,189		(54,468)		0		-54,468

						1121110.1 · Salaries-Elementary Teachers-Elementary				206,312		328,714		122,402		914,850		1,314,856		708,537		400,006		1,103,287		188,437

						1121110.2 · Salaries-Elementary Teachers-Elementary				204,213		331,184		126,972		941,219		1,324,738		737,006		383,519		1,023,009		81,790

						1121110.3 · Salaries-Elementary Teachers-Elementary				0		0		0		0		0		0		0		424,028		424,028

						1121210.1 · Salaries-Teachers-Special Education				45,024		28,168		(16,856)		200,206		112,672		155,182		(87,534)		111,472		-88,734

						1121210.2 · Salaries-Teachers-Special Education				43,497		15,015		(28,482)		194,770		60,060		151,273		(134,710)		110,586		-84,184

						1121520.1 · ELL Teacher				0		17,500		17,500		0		70,000		0		70,000		37,516		37,516

						1121520.3 · ELL Teacher				0		0		0		0		0		0		0		37,516		37,516

						1121530.1 · Pre K Teacher				13,382		0		(13,382)		53,529		0		40,147		(53,529)		0		-53,529

						1121590.1 · 1 Pre K Teacher				0		24,088		24,088		0		96,350		0		96,350		95,550		95,550

						1132122.1 · Salaries-Social Workers-Counseling Svcs				12,487		13,834		1,347		55,336		55,336		42,849		0		54,736		-600

						1132122.2 · Salaries-Social Workers-Counseling Svcs				15,677		14,484		(1,193)		57,936		57,936		42,259		0		57,736		-200

						1132122.3 · Salaries-Social Workers-Counseling Svcs				0		0		0		0		0		0		0		56,840		56,840

						1132152.2 · Speech Therapist				8,075		0		(8,075)		32,301		0		24,226		(32,301)		95,100		62,799

						1132220.1 · Curriculum Specialist				17,733		0		(17,733)		70,930		0		53,198		(70,930)		0		-70,930

						1132220.2 · Curriculum Specialist				22,687		0		(22,687)		90,747		0		68,060		(90,747)		0		-90,747

						1142190.1 · Parent Liaison				3,064		0		(3,064)		3,064		0		0		(3,064)		0		-3,064

						1142190.2 · Parent Liaison				3,065		0		(3,065)		3,065		0		0		(3,065)		0		-3,065

						1142400.1 · Salaries-Secretarial-School Admin				0		20,450		20,450		0		81,800		0		81,800		81,800		81,800

						1142400.2 · Salaries-Secretarial-School Admin				0		20,450		20,450		0		81,800		0		81,800		83,800		83,800

						1142400.3 · Salaries-Secretarial-School Admin				0		0		0		0		0		0		0		80,800		80,800

						1151100.1 · Salaries-Aides-Regular Programs				11,644		0		(11,644)		50,987		0		39,344		(50,987)		-0		-50,987

						1151100.2 · Salaries-Aides-Regular Programs				0		13,284		13,284		0		53,136		0		53,136		37,900		37,900

						1151210.1 · Salaries-Aides-Special Education				0		9,575		9,575		0		38,300		0		38,300		38,100		38,100

						1151210.2 · Salaries-Aides-Special Education				0		20,350		20,350		0		81,400		0		81,400		80,800		80,800

						1151210.3 · Salaries-Aides-Special Education				0		0		0		0		0		0		0		38,700		38,700

						1162620.1 · Custodial / Maintenance				15,252		14,787		(465)		86,000		59,148		70,748		(26,852)		103,375		17,375

						1162620.2 · Custodial / Maintenance				19,308		14,787		(4,521)		86,000		59,148		66,692		(26,852)		87,875		1,875

						1162620.3 · Custodial / Maintenance				0		0		0		0		0		0		0		69,800		69,800

						1501100.1 · Instructional Stipend				0		0		0		0		0		0		0		24,000		24,000

						1501100.2 · Instructional Stipend				0		0		0		0		0		0		0		24,000		24,000

						1501100.3 · Instructional Stipend				0		0		0		0		0		0		0		22,000		22,000

						1501420.1 · Athletics Stipend				0		0		0		0		0		0		0		2,000		2,000

						1501420.2 · Athletics Stipend				0		0		0		0		0		0		0		2,000		2,000

						1501420.3 · Athletics Stipend				0		0		0		0		0		0		0		2,000		2,000

						1502190.1 · Family Engagement Stipend				0		0		0		0		0		0		0		2,000		2,000

						1502190.2 · Family Engagement Stipend				0		0		0		0		0		0		0		2,000		2,000

						1502190.3 · Family Engagement Stipend				0		0		0		0		0		0		0		2,000		2,000

						1502200.1 · Prof Dev Stipends				0		0		0		0		0		0		0		16,000		16,000

						1502200.2 · Prof Dev Stipends				0		0		0		0		0		0		0		16,000		16,000

						1502200.3 · Prof Dev Stipends				0		0		0		0		0		0		0		16,000		16,000

						1502590.1 · Office Admin Stipend				0		0		0		0		0		0		0		2,000		2,000

						1502590.2 · Office Admin Stipend				0		0		0		0		0		0		0		2,000		2,000

						1502590.3 · Office Admin Stipend				0		0		0		0		0		0		0		2,000		2,000

						Total Salaries				885,690		1,189,603		303,913		4,178,365		4,758,412		3,292,675		580,047		5,574,884		1,396,519

				Employee Benefits

						1820000 · Prepaid Payroll Expenses				0		0		0		0		0		0		0		0		0

						2101100.1 · Benefits-Group Ins-Regular Programs				39,703		0		(39,703)		158,812		0		119,109		(158,812)		38,925		-119,887

						2101100.2 · Benefits-Group Ins-Regular Programs				34,904		0		(34,904)		139,616		0		104,712		(139,616)		36,579		-103,037

						2101100.3 · Benefits-Group Ins-Regular Programs				0		0		0		0		0		0		0		19,549		19,549

						2101210.1 · Benefits-Group Ins-Special Education				3,549		0		(3,549)		18,735		0		15,186		(18,735)		0		-18,735

						2101210.2 · Benefits-Group Ins-Special Education				3,794		0		(3,794)		19,312		0		15,518		(19,312)		0		-19,312

						2101530.1 · Group Ins - PreK				98		0		(98)		98		0		0		(98)		0		-98

						2102120.1 · Group Ins - Pupil Support Svcs				1,277		0		(1,277)		1,277		0		0		(1,277)		0		-1,277

						2102190.1 · Group Ins - Pupil Coordinator				1,477		0		(1,477)		1,477		0		0		(1,477)		0		-1,477

						2102220.1 · Group Ins - Instruction Dev Svcs				7,159		0		(7,159)		7,159		0		0		(7,159)		0		-7,159

						2102400.1 · Benefits-Group Ins-School Admin				9,720		43,574		33,854		46,058		174,297		36,338		128,239		174,297		128,239

						2102400.2 · Benefits-Group Ins-School Admin				9,322		55,421		46,099		44,230		221,685		34,909		177,455		221,685		177,455

						2102400.3 · Benefits-Group Ins-School Admin				0		0		0		0		0		0		0		133,157		133,157

						2201100.1 · Benefits-FICA-Regular Programs				13,639		37,727		24,088		60,284		150,907		46,645		90,622		140,330		80,046

						2201100.2 · Benefits-FICA-Regular Programs				12,134		39,482		27,348		55,694		157,927		43,560		102,233		135,087		79,393

						2201100.3 · Benefits-FICA-Regular Programs				0		0		0		0		0		0		0		70,226		70,226

						2201210.1 · Benefits-FICA-Special Education				2,689		0		(2,689)		11,951		0		9,262		(11,951)		0		-11,951

						2201210.2 · Benefits-FICA-Special Education				2,601		0		(2,601)		11,581		0		8,979		(11,581)		0		-11,581

						2201530.1 · SS - PreK				829		0		(829)		829		0		0		(829)		0		-829

						2202120.1 · SS - Pupil Support Svcs				772		0		(772)		772		0		0		(772)		0		-772

						2202120.2 · SS - Pupil Support Svcs				932		0		(932)		932		0		0		(932)		0		-932

						2202150.2 · SS - Speech				501		0		(501)		501		0		0		(501)		0		-501

						2202190.1 · SS - Pupil Coordinator				720		0		(720)		720		0		0		(720)		0		-720

						2202190.2 · SS - Pupil Coordinator				721		0		(721)		721		0		0		(721)		0		-721

						2202220.1 · SS - Instruction Dev Svcs				969		0		(969)		969		0		0		(969)		0		-969

						2202220.2 · Benefits-FICA-Instruction Dev Svcs				1,299		0		(1,299)		3,990		0		2,691		(3,990)		0		-3,990

						2202400.1 · Benefits-FICA-School Admin				6,448		0		(6,448)		25,793		0		19,345		(25,793)		0		-25,793

						2202400.2 · Benefits-FICA-School Admin				6,349		0		(6,349)		25,397		0		19,048		(25,397)		0		-25,397

						2202690.1 · SS - Maintenance and Ops				946		0		(946)		946		0		0		(946)		0		-946

						2202690.2 · SS - Maintenance and Ops				1,197		0		(1,197)		1,197		0		0		(1,197)		0		-1,197

						2251100.1 · Benefits-Medicare-Regular Programs				3,190		8,823		5,633		35,293		35,293		32,103		0		32,819		-2,474

						2251100.2 · Benefits-Medicare-Regular Programs				2,838		9,234		6,396		36,934		36,934		34,097		(0)		31,593		-5,342

						2251100.3 · Benefits-Medicare-Regular Programs				0		0		0		0		0		0		0		16,424		16,424

						2251210.1 · Benefits-Medicare-Special Education				632		0		(632)		2,798		0		2,166		(2,798)		0		-2,798

						2251210.2 · Benefits-Medicare-Special Education				605		0		(605)		2,705		0		2,100		(2,705)		0		-2,705

						2251530.1 · Medicare - PreK				194		0		(194)		194		0		0		(194)		0		-194

						2252120.1 · Medicare - Pupil Support Svcs				398		0		(398)		398		0		0		(398)		0		-398

						2252150 · Medicare - Speech				117		0		(117)		117		0		0		(117)		0		-117

						2252190 · Medicare - Pupil Coordinator				337		0		(337)		337		0		0		(337)		0		-337

						2252220.2 · Benefits-Medicare-Instruction Dev Svcs				530		0		(530)		1,781		0		1,251		(1,781)		0		-1,781

						2252400.1 · Benefits-Medicare-School Admin				1,508		0		(1,508)		6,925		0		5,417		(6,925)		0		-6,925

						2252400.2 · Benefits-Medicare-School Admin				1,485		0		(1,485)		6,883		0		5,398		(6,883)		0		-6,883

						2252690 · Medicare - Maintenance				501		0		(501)		501		0		0		(501)		0		-501

						2391100.1 · Benefits-ER to Other Retirement-Regular Programs				1,066		12,170		11,104		48,680		48,680		47,614		0		45,268		-3,412

						2391100.2 · Benefits-ER to Other Retirement-Regular Programs				0		12,736		12,736		50,944		50,944		50,944		0		43,576		-7,368

						2391100.3 · Benefits-ER to Other Retirement-Regular Programs				0		0		0		0		0		0		0		22,653		22,653

						2392120 · Other Retirement - Pupil Support Svcs				403		0		(403)		403		0		0		(403)		0		-403

						2392220 · Other Retirement - Instruction Dev Svcs				1,476		0		(1,476)		1,476		0		0		(1,476)		0		-1,476

						2392400 · Other Retirement - School Admin				5,690		0		(5,690)		5,690		0		0		(5,690)		0		-5,690

						2501100.1 · Benefits-Unemployment Comp-Regular Programs				204		6,085		5,881		24,340		24,340		24,136		0		22,634		-1,706

						2501100.2 · Benefits-Unemployment Comp-Regular Programs				661		6,368		5,707		25,472		25,472		24,811		0		21,788		-3,684

						2501100.3 · Benefits-Unemployment Comp-Regular Programs				0		0		0		0		0		0		0		11,327		11,327

						2502690 · SUI - Maintenance and Ops				69		0		(69)		69		0		0		(69)		0		-69

						2601100.1 · Benefits-Workmens Comp-Regular Programs				2,980		6,085		3,105		24,340		24,340		21,360		0		22,634		-1,706

						2601100.2 · Benefits-Workmens Comp-Regular Programs				2,906		6,368		3,462		25,472		25,472		22,566		0		21,788		-3,684

						2601100.3 · Benefits-Workmens Comp-Regular Programs				0		0		0		0		0		0		0		11,327		11,327

						2901100.1 · Other Benefits				(172)		7,366		7,538		29,465		29,465		29,637		(0)		29,465		-0

						2901100.2 · Other Benefits				0		7,644		7,644		30,576		30,576		30,576		0		30,576		-0

						2901100.3 · Other Benefits				0		0		0		0		0		0		0		28,780		28,780

						Total Employee Benefits				191,365		259,083		67,718		1,000,842		1,036,331		809,477		35,489		1,362,486		361,644

				Purchased Professional And Technical Services

						3001100.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-RegularPrograms				0		0		0		0		0		0		0		43,873		43,873

						3001100.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-RegularPrograms				21		0		(21)		21		0		0		(21)		39,021		39,000

						3001100.3 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-RegularPrograms				0		0		0		0		0		0		0		38,455		38,455

						3001210.1 · Other Purch Tech Svcs-Special Education				675		9,062		8,387		36,250		36,250		35,575		(0)		14,169		-22,081

						3001210.2 · Other Purch Tech Svcs-Special Education				3,750		9,062		5,312		36,250		36,250		32,500		(0)		15,618		-20,632

						3001210.3 · Other Purch Tech Svcs-Special Education				0		0		0		0		0		0		0		5,677		5,677

						3002140.1 · Purchased Professional and Technical SPED Assessments				2,048		7,187		5,140		28,750		28,750		26,702		(0)		14,190		-14,560

						3002140.2 · Purchased Professional and Technical SPED Assessments				4,680		7,187		2,507		28,750		28,750		24,070		(0)		10,989		-17,761

						3002140.3 · Purchased Professional and Technical SPED Assessments				0		0		0		0		0		0		0		66,501		66,501

						3002150.1 · Other-Speech Pathology and Audiology Svcs				8,418		8,438		20		33,750		33,750		25,332		0		42,915		9,165

						3002150.2 · Other-Speech Pathology and Audiology Svcs				0		8,438		8,438		33,750		33,750		33,750		0		0		-33,750

						3002150.3 · Other-Speech Pathology and Audiology Svcs				0		0		0		0		0		0		0		5,868		5,868

						3002160.1 · Other-Occupational Therapy and Related Svcs				1,275		6,188		4,913		24,750		24,750		23,475		0		14,136		-10,614

						3002160.2 · Other-Occupational Therapy and Related Svcs				10,285		6,188		(4,098)		24,750		24,750		14,465		0		30,815		6,065

						3002160.3 · Other-Occupational Therapy and Related Svcs				0		0		0		0		0		0		0		9,918		9,918

						3002231.1 · Purchased Professional and Tech Serv PD				40,284		38,750		(1,534)		155,000		155,000		114,717		(0)		212,964		57,964

						3002231.2 · Purchased Professional and Tech Serv PD				30,411		38,750		8,339		155,000		155,000		124,589		(0)		206,516		51,516

						3002231.3 · Purchased Professional and Tech Serv PD				0		0		0		0		0		0		0		172,864		172,864

						3002232.1 · Purchased Professional and Tech PD SPED				0		19,176		19,176		76,705		76,705		76,705		(0)		76,705		0

						3002232.2 · Purchased Professional and Tech PD SPED				0		18,658		18,658		74,632		74,632		74,632		(0)		74,632		0

						3002232.3 · Purchased Professional and Tech PD SPED				0		0		0		0		0		0		0		57,732		57,732

						3002400.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-SchoolAdmin				14,824		24,750		9,926		99,000		99,000		84,176		(0)		35,832		-63,168

						3002400.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-SchoolAdmin				14,546		24,750		10,204		99,000		99,000		84,454		(0)		34,897		-64,103

						3002400.3 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-SchoolAdmin				0		0		0		0		0		0		0		37,096		37,096

						3002510.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-FiscalSvcs				23,187		24,125		938		96,500		96,500		73,313		(0)		77,742		-18,758

						3002510.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-FiscalSvcs				20,563		24,125		3,563		96,500		96,500		75,938		(0)		75,783		-20,717

						3002510.3 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-FiscalSvcs				0		0		0		0		0		0		0		56,864		56,864

						3002660.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Safetyand Security				3,144		4,688		1,544		18,750		18,750		15,606		0		28,000		9,250

						3002660.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Safetyand Security				2,921		4,688		1,766		18,750		18,750		15,829		0		36,000		17,250

						3002660.3 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Safetyand Security				0		0		0		0		0		0		0		29,330		29,330

						3002830.1 · Purch Prof and Tech Svcs-HR Svcs-Board of Education Svcs				38,160		3,437		(34,723)		13,750		13,750		(24,410)		(0)		26,367		12,617

						3002830.2 · Purch Prof and Tech Svcs-HR Svcs-Board of Education Svcs				33,840		3,437		(30,403)		13,750		13,750		(20,090)		(0)		26,117		12,367

						3002830.3 · Purch Prof and Tech Svcs-HR Svcs-Board of Education Svcs				0		0		0		0		0		0		0		24,375		24,375

						3322310.1 · Legal Svcs-Board of Education Svcs				304		3,125		2,821		12,500		12,500		12,196		(0)		7,327		-5,173

						3322310.2 · Legal Svcs-Board of Education Svcs				333		3,125		2,792		12,500		12,500		12,167		0		7,129		-5,371

						3322310.3 · Legal Svcs-Board of Education Svcs				0		0		0		0		0		0		0		5,545		5,545

						3332310.1 · Audit Svcs-Board of Education Svcs				0		4,419		4,419		17,677		17,677		17,677		(0)		17,677		-0

						3332310.2 · Audit Svcs-Board of Education Svcs				0		0		0		0		0		0		0		17,199		17,199

						3332310.3 · Audit Svcs-Board of Education Svcs				0		0		0		0		0		0		0		12,899		12,899

						3332310-2 · Audit Svcs				0		4,300		4,300		0		17,199		0		17,199		0		0

						3352134.1 · Nursing Services				0		1,250		1,250		5,000		5,000		5,000		0		5,000		0

						3352134.2 · Nursing Services				0		1,250		1,250		5,000		5,000		5,000		0		5,000		0

						3352134.3 · Nursing Services				0		0		0		0		0		0		0		5,000		5,000

						3392830.1 · Purch Prof and Tech Svcs-Background Checks-Human Resource Svcs				543		0		(543)		543		0		0		(543)		209		-334

						3392830.2 · Purch Prof and Tech Svcs-Background Checks-Human Resource Svcs				761		0		(761)		761		0		0		(761)		209		-552

						3392830.3 · Purch Prof and Tech Svcs-Background Checks-Human Resource Svcs				0		0		0		0		0		0		0		52		52

						3402510.1 · Purch Prof and Tech Svcs-Tech Svcs-Fiscal Svcs				2,446		0		(2,446)		2,446		0		0		(2,446)		0		-2,446

						3402510.2 · Purch Prof and Tech Svcs-Tech Svcs-Fiscal Svcs				2,173		0		(2,173)		2,173		0		(0)		(2,173)		0		-2,173

						3402840.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Admin Tech Svcs				37,879		34,688		(3,192)		138,750		138,750		100,871		(0)		122,667		-16,083

						3402840.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Admin Tech Svcs				28,492		34,688		6,196		138,750		138,750		110,258		(0)		127,649		-11,101

						3402840.3 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Admin Tech Svcs				0		0		0		0		0		0		0		98,022		98,022

						Total Purchased Professional And Technical Services				325,961		377,928		51,967		1,500,458		1,511,713		1,174,496		11,255		2,073,545		573,087

				Purchased Property Services

						4002310.1 · Other Purchased Property Services				5,512		7,500		1,988		30,000		30,000		24,488		0		2,071		-27,929

						4002310.2 · Other Purchased Property Services				5,352		7,500		2,148		30,000		30,000		24,648		0		4,224		-25,776

						4002310.3 · Other Purchased Property Services				0		0		0		0		0		0		0		3,568		3,568

						4002660.1 · Purch Prop Svcs - Security Systems				12,258		5,265		(6,993)		21,061		21,061		8,803		(0)		21,061		-0

						4002660.2 · Purch Prop Svcs - Security Systems				1,418		5,250		3,833		21,000		21,000		19,582		0		3,925		-17,075

						4002660.3 · Purch Prop Svcs - Security Systems				0		0		0		0		0		0		0		11,268		11,268

						4112620.1 · Purch Prop Svcs-Water and Sewage-Operation and Maintenance of Buildings				3,180		6,125		2,945		24,500		24,500		21,320		0		7,818		-16,682

						4112620.2 · Purch Prop Svcs-Water and Sewage-Operation and Maintenance of Buildings				1,647		6,125		4,478		1,647		24,500		0		22,853		2,978		1,331

						4112620.3 · Purch Prop Svcs-Water and Sewage-Operation and Maintenance of Buildings				0		0		0		0		0		0		0		7,031		7,031

						4212620.1 · Disposal Svcs-Operation and Maintenance of Buildings				1,217		3,010		1,793		12,039		12,039		10,822		0		12,039		0

						4212620.2 · Disposal Svcs-Operation and Maintenance of Buildings				2,725		3,010		284		12,039		12,039		9,314		0		8,211		-3,828

						4212620.3 · Disposal Svcs-Operation and Maintenance of Buildings				0		0		0		0		0		0		0		6,690		6,690

						4232620.1 · Custodial Svcs-Operation and Maintenance of Buildings				0		0		0		0		0		0		0		1,280		1,280

						4232620.2 · Custodial Svcs-Operation and Maintenance of Buildings				0		0		0		0		0		0		0		8,173		8,173

						4242630.1 · Purch Prop Svcs-Lawn Care-Care and Upkeep of Grounds				4,406		3,750		(656)		15,000		15,000		10,594		0		0		-15,000

						4242630.2 · Purch Prop Svcs-Lawn Care-Care and Upkeep of Grounds				5,499		3,750		(1,749)		5,499		15,000		0		9,501		1,650		-3,849

						4302620.1 · Repairs and Maint Svcs-Operation and Maintenance of Buildings				16,469		20,250		3,781		81,000		81,000		64,531		0		63,901		-17,099

						4302620.2 · Repairs and Maint Svcs-Operation and Maintenance of Buildings				17,327		20,250		2,923		81,000		81,000		63,673		(0)		69,294		-11,706

						4302620.3 · Repairs and Maint Svcs-Operation and Maintenance of Buildings				0		0		0		0		0		0		0		55,083		55,083

						4303100.1 · Food Service Repairs and Main				3,511		0		(3,511)		3,511		0		0		(3,511)		235		-3,276

						4303100.2 · Food Service Repairs and Main				150		0		(150)		150		0		0		(150)		0		-150

						4422400.1 · Rental of Equip-School Admin				5,753		5,518		(235)		22,070		22,070		16,317		0		22,070		0

						4422400.2 · Rental of Equip-School Admin				4,747		5,518		771		22,070		22,070		17,323		0		15,730		-6,340

						4422400.3 · Rental of Equip-School Admin				0		0		0		0		0		0		0		23,505		23,505

						Total Purchased Property Services				91,171		102,820		11,649		382,586		411,279		291,416		28,693		351,804		-30,782

				Other Purchased Services

						5001100.1 · Other Purch Svcs-Misc Purchase				3,474		6,563		3,088		26,250		26,250		22,776		(0)		28,105		1,855

						5001100.2 · Other Purch Svcs-Misc Purchase				4,641		6,563		1,922		26,250		26,250		21,609		0		27,490		1,240

						5001100.3 · Other Purch Svcs-Misc Purchase				0		0		0		0		0		0		0		16,808		16,808

						5002720.1 · Other-Regular Transportation				17,910		87,840		69,930		351,360		351,360		333,450		0		295,975		-55,385

						5002720.2 · Other-Regular Transportation				19,125		87,840		68,715		351,360		351,360		332,235		(0)		318,629		-32,731

						5002720.3 · Other-Regular Transportation				0		0		0		0		0		0		0		293,909		293,909

						5212310.1 · Other Purch Svcs-Liability Ins-Board of Education Svcs				13,065		12,750		(315)		51,000		51,000		37,935		0		22,001		-28,999

						5212310.2 · Other Purch Svcs-Liability Ins-Board of Education Svcs				11,586		12,750		1,164		51,000		51,000		39,414		(0)		18,457		-32,543

						5212310.3 · Other Purch Svcs-Liability Ins-Board of Education Svcs				0		0		0		0		0		0		0		36,342		36,342

						5222620.1 · Other Purch Svcs-Prop Ins-Operation and Maintenance of Buildings				37,240		6,662		(30,578)		37,240		26,650		0		(10,590)		12,156		-25,084

						5222620.2 · Other Purch Svcs-Prop Ins-Operation and Maintenance of Buildings				33,777		0		(33,777)		33,777		0		0		(33,777)		4,870		-28,908

						5222620.3 · Other Purch Svcs-Prop Ins-Operation and Maintenance of Buildings				0		0		0		0		0		0		0		1,137		1,137

						5301100.1 · Communication				0		0		0		0		0		0		0		22,200		22,200

						5301100.2 · Communication				0		0		0		0		0		0		0		21,600		21,600

						5301100.3 · Communication				0		0		0		0		0		0		0		16,200		16,200

						5302400.1 · Communications-School Admin				14,260		19,096		4,836		14,260		76,383		0		62,123		21,531		7,271

						5302400.2 · Communications-School Admin				13,426		19,572		6,146		13,426		78,288		0		64,862		19,864		6,438

						5302400.3 · Communications-School Admin				0		0		0		0		0		0		0		40,028		40,028

						5402310.1 · Other Purch Svcs-Advertising-Board of Education Svcs				0		0		0		0		0		0		0		606		606

						5402310.2 · Other Purch Svcs-Advertising-Board of Education Svcs				0		0		0		0		0		0		0		587		587

						5402310.3 · Other Purch Svcs-Advertising-Board of Education Svcs				0		0		0		0		0		0		0		398		398

						5703100.1 · Food Svc Mgmt-Food Svcs Operations				33,691		66,875		33,184		267,500		267,500		233,809		0		191,225		-76,275

						5703100.2 · Food Svc Mgmt-Food Svcs Operations				27,386		66,875		39,489		267,500		267,500		240,114		0		182,412		-85,088

						5703100.3 · Food Svc Mgmt-Food Svcs Operations				0		0		0		0		0		0		0		249,990		249,990

						5821100.1 · Travel-Regular Programs				0		0		0		0		0		0		0		508		508

						5822220.1 · -Travel-Instruction Dev Svcs				0		3,750		3,750		15,000		15,000		15,000		0		10,000		-5,000

						5822220.2 · -Travel-Instruction Dev Svcs				0		3,750		3,750		15,000		15,000		15,000		0		10,000		-5,000

						5822220.3 · -Travel-Instruction Dev Svcs				0		0		0		0		0		0		0		10,000		10,000

						5822400.1 · Other Purch Svcs-Travel-School Admin				0		1,250		1,250		5,000		5,000		5,000		0		5,000		0

						5822400.2 · Other Purch Svcs-Travel-School Admin				0		1,250		1,250		5,000		5,000		5,000		0		5,000		-0

						5822400.3 · Other Purch Svcs-Travel-School Admin				0		0		0		0		0		0		0		5,000		5,000

						Total Other Purchased Services				229,582		403,385		173,803		1,530,924		1,613,541		1,301,342		82,617		1,888,028		357,104

				Supplies

						6101100.1 · Regular Programs				81,963		23,125		(58,838)		92,500		92,500		10,537		(0)		90,007		-2,493

						6101100.2 · Regular Programs				60,966		23,125		(37,841)		92,500		92,500		31,534		(0)		74,325		-18,175

						6101100.3 · Regular Programs				0		0		0		0		0		0		0		68,167		68,167

						6101210.1 · Special Education				0		875		875		3,500		3,500		3,500		(0)		3,500		0

						6101210.2 · Special Education				19,458		875		(18,583)		19,458		3,500		0		(15,958)		3,500		-15,958

						6101210.3 · Special Education				0		0		0		0		0		0		0		3,500		3,500

						6101420.1 · Athletics Supplies				0		1,250		1,250		5,000		5,000		5,000		0		5,000		0

						6101420.2 · Athletics Supplies				0		1,250		1,250		5,000		5,000		5,000		0		5,000		0

						6101420.3 · Athletics Supplies				0		0		0		0		0		0		0		10,000		10,000

						6102211.1 · Supplies Improvement Instructional Staff				2,397		6,750		4,353		27,000		27,000		24,603		(0)		21,418		-5,582

						6102211.2 · Supplies Improvement Instructional Staff				2,923		6,750		3,827		27,000		27,000		24,077		0		20,856		-6,144

						6102211.3 · Supplies Improvement Instructional Staff				0		0		0		0		0		0		0		38,022		38,022

						6102400.1 · School Admin				159		8,625		8,466		34,500		34,500		34,341		(0)		13,371		-21,129

						6102400.2 · School Admin				10		8,625		8,615		34,500		34,500		34,490		(0)		17,454		-17,046

						6102400.3 · School Admin				0		0		0		0		0		0		0		4,931		4,931

						6102620.1 · Operation and Maintenance of Buildings				3,097		6,563		3,466		26,250		26,250		23,153		(0)		30,952		4,702

						6102620.2 · Operation and Maintenance of Buildings				3,437		6,563		3,126		26,250		26,250		22,813		(0)		26,599		349

						6102620.3 · Operation and Maintenance of Buildings				0		0		0		0		0		0		0		24,614		24,614

						6151100.1 · Tech-Regular Programs				0		10,937		10,937		43,750		43,750		43,750		(0)		46,500		2,750

						6151100.2 · Tech-Regular Programs				0		10,937		10,937		43,750		43,750		43,750		(0)		18,500		-25,250

						6151100.3 · Tech-Regular Programs				0		0		0		0		0		0		0		18,500		18,500

						6152400.1 · Tech-School Admin				3,830		3,437		(392)		3,830		13,750		0		9,920		5,770		1,940

						6152400.2 · Tech-School Admin				3,099		3,437		339		3,099		13,750		0		10,651		5,873		2,775

						6152400.3 · Tech-School Admin				0		0		0		0		0		0		0		13,860		13,860

						6222620.1 · Electricity-Operation and Maintenance of Buildings				22,613		28,125		5,512		112,500		112,500		89,887		0		97,921		-14,579

						6222620.2 · Electricity-Operation and Maintenance of Buildings				10,598		28,125		17,527		112,500		112,500		101,902		(0)		66,348		-46,152

						6222620.3 · Electricity-Operation and Maintenance of Buildings				0		0		0		0		0		0		0		65,359		65,359

						6421100.1 · Textbooks / Workbooks				8,764		9,375		611		37,500		37,500		28,736		0		44,268		6,768

						6421100.2 · Textbooks / Workbooks				0		9,375		9,375		37,500		37,500		37,500		0		44,682		7,182

						6421100.3 · Textbooks / Workbooks				0		0		0		0		0		0		0		29,600		29,600

						Total Supplies				223,315		198,125		(25,190)		787,886		792,500		564,572		4,613		918,397		130,511

				Debt Service And Miscellaneous

						8002400.1 · Misc--School Admin				2,134		0		(2,134)		2,134		0		0		(2,134)		300		-1,834

						8002400.2 · Misc--School Admin				1,900		0		(1,900)		1,900		0		0		(1,900)		292		-1,608

						8002400.3 · Misc--School Admin				0		0		0		0		0		0		0		197		197

						8102400.1 · Misc-Dues and Fees-School Admin				0		17,750		17,750		40,707		71,000		40,707		30,293		43,235		2,528

						8102400.2 · Misc-Dues and Fees-School Admin				0		17,750		17,750		35,807		71,000		35,807		35,193		41,865		6,057

						8102400.3 · Misc-Dues and Fees-School Admin				0		0		0		0		0		0		0		18,434		18,434

						9335200.2 · Indirect Cost				(75)		0		75		(0)		0		75		0		0		0

						Total Debt Service And Miscellaneous				3,959		35,500		31,541		80,549		142,000		76,590		61,451		104,323		23,774

				Total Expenses						1,951,042		2,566,444		615,402		9,461,610		10,265,776		(804,165)		804,165		12,273,468		2,811,858

		Net Income								190,218		891,943		(701,726)		(826,045)		117,774		(1,016,263)		(943,819)		72,939		-898,985



		Cash Flow Statement								Actual		Budget		Variance		Forecast		Budget		Remaining		Variance		Prv TOTAL		Diff

		Net Income								190,218		891,943		(701,726)		(826,045)		117,774		(1,016,263)		(943,819)		72,939		-898,985

		Cash Flow Adjustments

				Accounts Receivable

						1530000 · Accounts Receivable				201,737		0		201,737		3,200,000		0		2,998,263		3,200,000		-0		3,200,000

						Total Accounts Receivable				201,737		0		201,737		3,200,000		0		2,998,263		3,200,000		-0		3,200,000

				Prepaid Expenses

						1810000 · Prepaid Expenses				171,098		(26,603)		197,701		(0)		(26,603)		(171,098)		26,603		-0		-0

						Total Prepaid Expenses				171,098		(26,603)		197,701		(0)		(26,603)		(171,098)		26,603		-0		-0

				Accounts Payable

						4210000 · Accounts Payable				(275,894)		0		(275,894)		(0)		0		275,894		(0)		-0		-0

						4210000-0 · Accounts Payable				0		(8,180)		8,180		0		(8,180)		0		8,180		0		0

						4610000-0 · Accrued Salaries and Benefits				0		0		0		0		(249,349)		0		249,349		0		0

						5310000 · Operating Lease Liability				(13,226)		0		(13,226)		(13,226)		0		0		(13,226)		-10,613		-2,613

						Total Accounts Payable				(289,120)		(8,180)		(280,940)		(13,226)		(257,529)		275,894		244,303		-10,613		-2,613

				Accrued Expenses

						4710000 · Payroll Liabilities				(298,651)		0		(298,651)		(0)		0		298,651		(0)		0		-0

						4710000-0 · Payroll Liabilities				0		(9,631)		9,631		0		(86,678)		0		86,678		0		0

						4711000 · Health Insurance				(0)		0		(0)		0		0		0		0		0		0

						4711000-0 · Health Insurance				0		1,966		(1,966)		0		17,696		0		(17,696)		0		0

						4712000 · ER Retirement Contributions				0		0		0		0		0		0		0		0		0

						4712000-0 · ER Retirement Contributions				0		(4,589)		4,589		0		(41,300)		0		41,300		0		0

						4713000 · EE Retirement Contributions				(7,061)		0		(7,061)		(0)		0		7,061		(0)		0		-0

						4713000-0 · EE Retirement Contributions				0		(527)		527		0		(4,742)		0		4,742		0		0

						4991000 · Credit Card Chase-Beck				(6,970)		0		(6,970)		0		0		6,970		0		0		-0

						Total Accrued Expenses				(312,682)		(12,780)		(299,902)		(0)		(115,024)		312,682		115,024		0		-0

				Investing Activities

						2410000 · Machinery and Equipment				425		0		425		0		0		(425)		0		0		0

						2650000 · ROU Asset Equipment				89,648		0		89,648		89,648		0		0		89,648		0		89,648

						2660000 · ROU Asset Equipment Depreciation				(76,422)		0		(76,422)		(76,422)		0		0		(76,422)		10,613		-87,035

						Total Investing Activities				13,651		0		13,651		13,226		0		(425)		13,226		10,613		2,613

				Total Cash Flow Adjustments						(215,317)		(47,563)		(167,753)		3,200,000		(399,156)		3,415,317		3,599,156		-0		3,200,000

		Change in Cash								(25,099)		844,380		(869,479)		2,373,955		(281,383)		2,399,054		2,655,337		72,939		2,301,015
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				Revenue

						1994000.2 · Local MFP				1,537,526		1,949,250		(411,725)

						1999000.2 · Other Misc Revenues-Other Miscellaneous Revenues				6,000		5,218		782

						3110000.2 · State MFP				769,902		1,344,316		(574,414)

						3290000.2 · Other Restricted Revenues				67,554		22,390		45,164

						4515000.2 · School Food Service				250,156		250,156		(0)

						4531000.2 · IDEA, Part B				51,007		51,007		(0)

						4532000.2 · IDEA, PreK				3,000		3,000		0

						4541000.2 · Title I, Part A				650,000		650,000		(0)

						4544000.2 · Title IV				29,006		29,006		(0)

						4545000.2 · Title II, Part A				16,072		16,072		(0)

						4559000.2 · Other NCLB Programs				162,500		162,500		0

						4590000.2 · Other Federal Programs				575,000		575,000		(0)

				Total Revenue						4,117,722		5,106,539

				Expenses		1002660.2 · Safety and Security				0		0		0

						1112190.2 · Pupil Coordinator				40,681		0		(40,681)

						1112220.2 · Salaries-Supervisors-Instruction Dev Svcs				0		55,850		55,850

						1112400.2 · Salaries-Other School Administrators-School Admin				314,981		234,180		(80,801)

						1112410.2 · Salaries-Principals-Office of the Principal Svcs				94,400		94,400		0

						1112430.2 · Salaries-CEO-School Chief Executive Officer Svcs				90,125		90,125		(0)

						1112490.2 · Other Admin				75,000		75,000		0

						1121110.2 · Salaries-Elementary Teachers-Elementary				941,219		1,324,738		383,519

						1121210.2 · Salaries-Teachers-Special Education				194,770		60,060		(134,710)

						1132122.2 · Salaries-Social Workers-Counseling Svcs				57,936		57,936		0

						1132152.2 · Speech Therapist				32,301		0		(32,301)

						1132220.2 · Curriculum Specialist				90,747		0		(90,747)

						1142190.2 · Parent Liaison				3,065		0		(3,065)

						1142400.2 · Salaries-Secretarial-School Admin				0		81,800		81,800

						1151100.2 · Salaries-Aides-Regular Programs				0		53,136		53,136

						1151210.2 · Salaries-Aides-Special Education				0		81,400		81,400

						1162620.2 · Custodial / Maintenance				86,000		59,148		(26,852)

						1501100.2 · Instructional Stipend				0		0		0

						1501420.2 · Athletics Stipend				0		0		0

						1502190.2 · Family Engagement Stipend				0		0		0

						1502200.2 · Prof Dev Stipends				0		0		0

						1502590.2 · Office Admin Stipend				0		0		0

						2101100.2 · Benefits-Group Ins-Regular Programs				139,616		0		(139,616)

						2101210.2 · Benefits-Group Ins-Special Education				19,312		0		(19,312)

						2102400.2 · Benefits-Group Ins-School Admin				44,230		221,685		177,455

						2201100.2 · Benefits-FICA-Regular Programs				55,694		157,927		102,233

						2201210.2 · Benefits-FICA-Special Education				11,581		0		(11,581)

						2202120.2 · SS - Pupil Support Svcs				932		0		(932)

						2202150.2 · SS - Speech				501		0		(501)

						2202190.2 · SS - Pupil Coordinator				721		0		(721)

						2202220.2 · Benefits-FICA-Instruction Dev Svcs				3,990		0		(3,990)

						2202400.2 · Benefits-FICA-School Admin				25,397		0		(25,397)

						2202690.2 · SS - Maintenance and Ops				1,197		0		(1,197)

						2251100.2 · Benefits-Medicare-Regular Programs				36,934		36,934		(0)

						2251210.2 · Benefits-Medicare-Special Education				2,705		0		(2,705)

						2252220.2 · Benefits-Medicare-Instruction Dev Svcs				1,781		0		(1,781)

						2252400.2 · Benefits-Medicare-School Admin				6,883		0		(6,883)

						2391100.2 · Benefits-ER to Other Retirement-Regular Programs				50,944		50,944		0

						2501100.2 · Benefits-Unemployment Comp-Regular Programs				25,472		25,472		0

						2601100.2 · Benefits-Workmens Comp-Regular Programs				25,472		25,472		0

						2901100.2 · Other Benefits				30,576		30,576		0

						3001100.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-RegularPrograms				21		0		(21)

						3001210.2 · Other Purch Tech Svcs-Special Education				36,250		36,250		(0)

						3002140.2 · Purchased Professional and Technical SPED Assessments				28,750		28,750		(0)

						3002150.2 · Other-Speech Pathology and Audiology Svcs				33,750		33,750		0

						3002160.2 · Other-Occupational Therapy and Related Svcs				24,750		24,750		0

						3002231.2 · Purchased Professional and Tech Serv PD				155,000		155,000		(0)

						3002232.2 · Purchased Professional and Tech PD SPED				74,632		74,632		(0)

						3002400.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-SchoolAdmin				99,000		99,000		(0)

						3002510.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-FiscalSvcs				96,500		96,500		(0)

						3002660.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Safetyand Security				18,750		18,750		0

						3002830.2 · Purch Prof and Tech Svcs-HR Svcs-Board of Education Svcs				13,750		13,750		(0)

						3322310.2 · Legal Svcs-Board of Education Svcs				12,500		12,500		0

						3332310.2 · Audit Svcs-Board of Education Svcs				0		0		0

						3352134.2 · Nursing Services				5,000		5,000		0

						3392830.2 · Purch Prof and Tech Svcs-Background Checks-Human Resource Svcs				761		0		(761)

						3402510.2 · Purch Prof and Tech Svcs-Tech Svcs-Fiscal Svcs				2,173		0		(2,173)

						3402840.2 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Admin Tech Svcs				138,750		138,750		(0)

						4002310.2 · Other Purchased Property Services				30,000		30,000		0

						4002660.2 · Purch Prop Svcs - Security Systems				21,000		21,000		0

						4112620.2 · Purch Prop Svcs-Water and Sewage-Operation and Maintenance of Buildings				1,647		24,500		22,853

						4212620.2 · Disposal Svcs-Operation and Maintenance of Buildings				12,039		12,039		0

						4232620.2 · Custodial Svcs-Operation and Maintenance of Buildings				0		0		0

						4242630.2 · Purch Prop Svcs-Lawn Care-Care and Upkeep of Grounds				5,499		15,000		9,501

						4302620.2 · Repairs and Maint Svcs-Operation and Maintenance of Buildings				81,000		81,000		(0)

						4303100.2 · Food Service Repairs and Main				150		0		(150)

						4422400.2 · Rental of Equip-School Admin				22,070		22,070		0

						5001100.2 · Other Purch Svcs-Misc Purchase				26,250		26,250		0

						5002720.2 · Other-Regular Transportation				351,360		351,360		(0)

						5212310.2 · Other Purch Svcs-Liability Ins-Board of Education Svcs				51,000		51,000		(0)

						5222620.2 · Other Purch Svcs-Prop Ins-Operation and Maintenance of Buildings				33,777		0		(33,777)

						5301100.2 · Communication				0		0		0

						5302400.2 · Communications-School Admin				13,426		78,288		64,862

						5402310.2 · Other Purch Svcs-Advertising-Board of Education Svcs				0		0		0

						5703100.2 · Food Svc Mgmt-Food Svcs Operations				267,500		267,500		0

						5822220.2 · -Travel-Instruction Dev Svcs				15,000		15,000		0

						5822400.2 · Other Purch Svcs-Travel-School Admin				5,000		5,000		0

						6101100.2 · Regular Programs				92,500		92,500		(0)

						6101210.2 · Special Education				19,458		3,500		(15,958)

						6101420.2 · Athletics Supplies				5,000		5,000		0

						6102211.2 · Supplies Improvement Instructional Staff				27,000		27,000		0

						6102400.2 · School Admin				34,500		34,500		(0)

						6102620.2 · Operation and Maintenance of Buildings				26,250		26,250		(0)

						6151100.2 · Tech-Regular Programs				43,750		43,750		(0)

						6152400.2 · Tech-School Admin				3,099		13,750		10,651

						6222620.2 · Electricity-Operation and Maintenance of Buildings				112,500		112,500		(0)

						6421100.2 · Textbooks / Workbooks				37,500		37,500		0

						8002400.2 · Misc--School Admin				1,900		0		(1,900)

						8102400.2 · Misc-Dues and Fees-School Admin				35,807		71,000		35,193

						9335200.2 · Indirect Cost				(0)		0		0

				Total Expenses						4,621,480		5,103,723

				Net Income						(503,758)		2,816





Lanier

		Income Statement

		ReDesign Schools Louisiana

		July 2024 through September 2024



										Year-To-Date								Annual				Previous Forecast

		Income Statement								Actual		Budget		Variance		Forecast		Budget		Variance		Prv TOTAL		Diff

				Revenue		1994000.1 · Local MFP				343,803		487,313		(143,510)		1,700,877		1,949,250		(248,373)		1,348,697		352,180

						1999000.1 · Other Misc Revenues-Other Miscellaneous Revenues				101		1,305		(1,203)		3,300		5,218		(1,918)		3,300		0

						3110000.1 · State MFP				216,078		347,639		(131,561)		860,470		1,390,554		(530,084)		765,452		95,019

						3240000.1 · LA4				0		0		0		0		0		0		111,600		-111,600

						3290000.1 · Other Restricted Revenues				107,113		5,732		101,381		107,113		22,929		84,184		3,497		103,616

						4515000.1 · School Food Service				0		63,488		(63,488)		253,954		253,954		(0)		160,595		93,358

						4531000.1 · IDEA, Part B				0		13,605		(13,605)		54,419		54,419		0		54,419		0

						4532000.1 · IDEA, PreK				0		875		(875)		3,500		3,500		0		3,500		0

						4541000.1 · Title I, Part A				0		187,500		(187,500)		750,000		750,000		0		634,900		115,100

						4544000.1 · Title IV				0		6,944		(6,944)		27,778		27,778		0		27,778		0

						4545000.1 · Title II, Part A				0		4,733		(4,733)		18,932		18,932		(0)		18,932		0

						4559000.1 · Other NCLB Programs				0		40,625		(40,625)		162,500		162,500		0		325,000		-162,500

						4590000.1 · Other Federal Programs				340,649		575,000		(234,351)		575,000		575,000		0		1,250,000		-675,000

				Total Revenue						1,007,744		1,734,759		(727,014)		4,517,843		5,465,387		(696,191)

				Expenses		1111110.1 · Salary Admini						29,271		29,271		0		117,086		117,086		46,150		46,150

						1112190.1 · Pupil Coordinator				8,843		0		(8,843)		40,676		0		(40,676)		0		-40,676

						1112220.1 · Salaries-Supervisors-Instruction Dev Svcs				0		15,797		15,797		63,186		63,186		0		100,386		37,200

						1112400.1 · Salaries-Other School Administrators-School Admin				69,060		58,545		(10,515)		316,184		234,180		(82,004)		183,120		-133,064

						1112410.1 · Salaries-Principals-Office of the Principal Svcs				19,952		23,900		3,948		95,600		95,600		(0)		94,400		-1,200

						1112430.1 · Salaries-CEO-School Chief Executive Officer Svcs				18,852		22,531		3,679		90,125		90,125		0		73,500		-16,625

						1112490.1 · Other Admin				0		15,500		15,500		62,000		62,000		0		20,000		-42,000

						1121105.1 · Salaries-Kinder Teachers-Kindergarten				12,279		0		(12,279)		54,468		0		(54,468)		0		-54,468

						1121110.1 · Salaries-Elementary Teachers-Elementary				206,312		328,714		122,402		914,850		1,314,856		400,006		1,103,287		188,437

						1121210.1 · Salaries-Teachers-Special Education				45,024		28,168		(16,856)		200,206		112,672		(87,534)		111,472		-88,734

						1121520.1 · ELL Teacher				0		17,500		17,500		0		70,000		70,000		37,516		37,516

						1121530.1 · Pre K Teacher				13,382		0		(13,382)		53,529		0		(53,529)		0		-53,529

						1121590.1 · 1 Pre K Teacher				0		24,088		24,088		0		96,350		96,350		95,550		95,550

						1132122.1 · Salaries-Social Workers-Counseling Svcs				12,487		13,834		1,347		55,336		55,336		0		54,736		-600

						1132220.1 · Curriculum Specialist				17,733		0		(17,733)		70,930		0		(70,930)		0		-70,930

						1142190.1 · Parent Liaison				3,064		0		(3,064)		3,064		0		(3,064)		0		-3,064

						1142400.1 · Salaries-Secretarial-School Admin				0		20,450		20,450		0		81,800		81,800		81,800		81,800

						1151100.1 · Salaries-Aides-Regular Programs				11,644		0		(11,644)		50,987		0		(50,987)		-0		-50,987

						1151210.1 · Salaries-Aides-Special Education				0		9,575		9,575		0		38,300		38,300		38,100		38,100

						1162620.1 · Custodial / Maintenance				15,252		14,787		(465)		86,000		59,148		(26,852)		103,375		17,375

						1501100.1 · Instructional Stipend				0		0		0		0		0		0		24,000		24,000

						1501420.1 · Athletics Stipend				0		0		0		0		0		0		2,000		2,000

						1502190.1 · Family Engagement Stipend				0		0		0		0		0		0		2,000		2,000

						1502200.1 · Prof Dev Stipends				0		0		0		0		0		0		16,000		16,000

						1502590.1 · Office Admin Stipend				0		0		0		0		0		0		2,000		2,000

						2101100.1 · Benefits-Group Ins-Regular Programs				39,703		0		(39,703)		158,812		0		(158,812)		38,925		-119,887

						2101210.1 · Benefits-Group Ins-Special Education				3,549		0		(3,549)		18,735		0		(18,735)		0		-18,735

						2101530.1 · Group Ins - PreK				98		0		(98)		98		0		(98)		0		-98

						2102120.1 · Group Ins - Pupil Support Svcs				1,277		0		(1,277)		1,277		0		(1,277)		0		-1,277

						2102190.1 · Group Ins - Pupil Coordinator				1,477		0		(1,477)		1,477		0		(1,477)		0		-1,477

						2102220.1 · Group Ins - Instruction Dev Svcs				7,159		0		(7,159)		7,159		0		(7,159)		0		-7,159

						2102400.1 · Benefits-Group Ins-School Admin				9,720		43,574		33,854		46,058		174,297		128,239		174,297		128,239

						2201100.1 · Benefits-FICA-Regular Programs				13,639		37,727		24,088		60,284		150,907		90,622		140,330		80,046

						2201210.1 · Benefits-FICA-Special Education				2,689		0		(2,689)		11,951		0		(11,951)		0		-11,951

						2201530.1 · SS - PreK				829		0		(829)		829		0		(829)		0		-829

						2202120.1 · SS - Pupil Support Svcs				772		0		(772)		772		0		(772)		0		-772

						2202190.1 · SS - Pupil Coordinator				720		0		(720)		720		0		(720)		0		-720

						2202220.1 · SS - Instruction Dev Svcs				969		0		(969)		969		0		(969)		0		-969

						2202400.1 · Benefits-FICA-School Admin				6,448		0		(6,448)		25,793		0		(25,793)		0		-25,793

						2202690.1 · SS - Maintenance and Ops				946		0		(946)		946		0		(946)		0		-946

						2251100.1 · Benefits-Medicare-Regular Programs				3,190		8,823		5,633		35,293		35,293		0		32,819		-2,474

						2251210.1 · Benefits-Medicare-Special Education				632		0		(632)		2,798		0		(2,798)		0		-2,798

						2251530.1 · Medicare - PreK				194		0		(194)		194		0		(194)		0		-194

						2252120.1 · Medicare - Pupil Support Svcs				398		0		(398)		398		0		(398)		0		-398

						2252400.1 · Benefits-Medicare-School Admin				1,508		0		(1,508)		6,925		0		(6,925)		0		-6,925

						2391100.1 · Benefits-ER to Other Retirement-Regular Programs				1,066		12,170		11,104		48,680		48,680		0		45,268		-3,412

						2501100.1 · Benefits-Unemployment Comp-Regular Programs				204		6,085		5,881		24,340		24,340		0		22,634		-1,706

						2601100.1 · Benefits-Workmens Comp-Regular Programs				2,980		6,085		3,105		24,340		24,340		0		22,634		-1,706

						2901100.1 · Other Benefits				(172)		7,366		7,538		29,465		29,465		(0)		29,465		-0

						3001100.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-RegularPrograms				0		0		0		0		0		0		43,873		43,873

						3001210.1 · Other Purch Tech Svcs-Special Education				675		9,062		8,387		36,250		36,250		(0)		14,169		-22,081

						3002140.1 · Purchased Professional and Technical SPED Assessments				2,048		7,187		5,140		28,750		28,750		(0)		14,190		-14,560

						3002150.1 · Other-Speech Pathology and Audiology Svcs				8,418		8,438		20		33,750		33,750		0		42,915		9,165

						3002160.1 · Other-Occupational Therapy and Related Svcs				1,275		6,188		4,913		24,750		24,750		0		14,136		-10,614

						3002231.1 · Purchased Professional and Tech Serv PD				40,284		38,750		(1,534)		155,000		155,000		(0)		212,964		57,964

						3002232.1 · Purchased Professional and Tech PD SPED				0		19,176		19,176		76,705		76,705		(0)		76,705		0

						3002400.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-SchoolAdmin				14,824		24,750		9,926		99,000		99,000		(0)		35,832		-63,168

						3002510.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-FiscalSvcs				23,187		24,125		938		96,500		96,500		(0)		77,742		-18,758

						3002660.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Safetyand Security				3,144		4,688		1,544		18,750		18,750		0		28,000		9,250

						3002830.1 · Purch Prof and Tech Svcs-HR Svcs-Board of Education Svcs				38,160		3,437		(34,723)		13,750		13,750		(0)		26,367		12,617

						3322310.1 · Legal Svcs-Board of Education Svcs				304		3,125		2,821		12,500		12,500		(0)		7,327		-5,173

						3332310.1 · Audit Svcs-Board of Education Svcs				0		4,419		4,419		17,677		17,677		(0)		17,677		-0

						3352134.1 · Nursing Services				0		1,250		1,250		5,000		5,000		0		5,000		0

						3392830.1 · Purch Prof and Tech Svcs-Background Checks-Human Resource Svcs				543		0		(543)		543		0		(543)		209		-334

						3402510.1 · Purch Prof and Tech Svcs-Tech Svcs-Fiscal Svcs				2,446		0		(2,446)		2,446		0		(2,446)		0		-2,446

						3402840.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Admin Tech Svcs				37,879		34,688		(3,192)		138,750		138,750		(0)		122,667		-16,083

						4002310.1 · Other Purchased Property Services				5,512		7,500		1,988		30,000		30,000		0		2,071		-27,929

						4002660.1 · Purch Prop Svcs - Security Systems				12,258		5,265		(6,993)		21,061		21,061		(0)		21,061		-0

						4112620.1 · Purch Prop Svcs-Water and Sewage-Operation and Maintenance of Buildings				3,180		6,125		2,945		24,500		24,500		0		7,818		-16,682

						4212620.1 · Disposal Svcs-Operation and Maintenance of Buildings				1,217		3,010		1,793		12,039		12,039		0		12,039		0

						4232620.1 · Custodial Svcs-Operation and Maintenance of Buildings				0		0		0		0		0		0		1,280		1,280

						4242630.1 · Purch Prop Svcs-Lawn Care-Care and Upkeep of Grounds				4,406		3,750		(656)		15,000		15,000		0		0		-15,000

						4302620.1 · Repairs and Maint Svcs-Operation and Maintenance of Buildings				16,469		20,250		3,781		81,000		81,000		0		63,901		-17,099

						4303100.1 · Food Service Repairs and Main				3,511		0		(3,511)		3,511		0		(3,511)		235		-3,276

						4422400.1 · Rental of Equip-School Admin				5,753		5,518		(235)		22,070		22,070		0		22,070		0

						5001100.1 · Other Purch Svcs-Misc Purchase				3,474		6,563		3,088		26,250		26,250		(0)		28,105		1,855

						5002720.1 · Other-Regular Transportation				17,910		87,840		69,930		351,360		351,360		0		295,975		-55,385

						5212310.1 · Other Purch Svcs-Liability Ins-Board of Education Svcs				13,065		12,750		(315)		51,000		51,000		0		22,001		-28,999

						5222620.1 · Other Purch Svcs-Prop Ins-Operation and Maintenance of Buildings				37,240		6,662		(30,578)		37,240		26,650		(10,590)		12,156		-25,084

						5301100.1 · Communication				0		0		0		0		0		0		22,200		22,200

						5302400.1 · Communications-School Admin				14,260		19,096		4,836		14,260		76,383		62,123		21,531		7,271

						5402310.1 · Other Purch Svcs-Advertising-Board of Education Svcs				0		0		0		0		0		0		606		606

						5703100.1 · Food Svc Mgmt-Food Svcs Operations				33,691		66,875		33,184		267,500		267,500		0		191,225		-76,275

						5821100.1 · Travel-Regular Programs				0		0		0		0		0		0		508		508

						5822220.1 · -Travel-Instruction Dev Svcs				0		3,750		3,750		15,000		15,000		0		10,000		-5,000

						5822400.1 · Other Purch Svcs-Travel-School Admin				0		1,250		1,250		5,000		5,000		0		5,000		0

						6101100.1 · Regular Programs				81,963		23,125		(58,838)		92,500		92,500		(0)		90,007		-2,493

						6101210.1 · Special Education				0		875		875		3,500		3,500		(0)		3,500		0

						6101420.1 · Athletics Supplies				0		1,250		1,250		5,000		5,000		0		5,000		0

						6102211.1 · Supplies Improvement Instructional Staff				2,397		6,750		4,353		27,000		27,000		(0)		21,418		-5,582

						6102400.1 · School Admin				159		8,625		8,466		34,500		34,500		(0)		13,371		-21,129

						6102620.1 · Operation and Maintenance of Buildings				3,097		6,563		3,466		26,250		26,250		(0)		30,952		4,702

						6151100.1 · Tech-Regular Programs				0		10,937		10,937		43,750		43,750		(0)		46,500		2,750

						6152400.1 · Tech-School Admin				3,830		3,437		(392)		3,830		13,750		9,920		5,770		1,940

						6222620.1 · Electricity-Operation and Maintenance of Buildings				22,613		28,125		5,512		112,500		112,500		0		97,921		-14,579

						6421100.1 · Textbooks / Workbooks				8,764		9,375		611		37,500		37,500		0		44,268		6,768

						8002400.1 · Misc--School Admin				2,134		0		(2,134)		2,134		0		(2,134)		300		-1,834

						8102400.1 · Misc-Dues and Fees-School Admin				0		17,750		17,750		40,707		71,000		30,293		43,235		2,528

				Total Expenses						1023967.16		1306788.45		282821.3331		4,831,537		5,140,353		395,617		4577559.94600159

				Net Income												(313,694)		325,033





Balance Sheet - Detailed

		Balance Sheet

		ReDesign Schools Louisiana

		As of September 30, 2024



		Balance Sheet								6/30/24		9/30/24		6/30/25

		Assets								Last Year		Current		Year End

		Assets

				Current Assets

						Cash

								Ending Cash						7,321,697

								1011000 · Chase Checking *5371		4,895,017		4,857,063		0

								1012000 · Chase Checking *5925		0		0		0

								1013000 · Chase Checking *2855		0		0		0

								1017000 · Dalton SAF Checking *1068		1,194		1,277		0

								1018000 · Lanier SAF Checking *1076		1,475		1,658		0

								1019000 · Glen Oaks SAF Checking *1092		55		55		0

								1019999 · Anybill Transfer		50,000		50,000		0

								Total Cash		4,947,742		4,910,054		7,321,697

						Accounts Receivable

								1530000 · Accounts Receivable		1,338,343		1,136,606		(1,861,657)

								1810000 · Prepaid Expenses		213,705		42,607		213,705

								Total Accounts Receivable		1,552,047		1,179,213		(1,647,953)

						Total Current Assets				6,499,789		6,089,266		5,673,744

				Noncurrent Assets

						Operating Fixed Assets, Net

								2410000 · Machinery and Equipment		0		0		(0)

								2650000 · ROU Asset Equipment		89,648		0		0

								2660000 · ROU Asset Equipment Depreciation		(76,422)		0		0

								Total Operating Fixed Assets, Net		13,226		0		(0)

						Total Noncurrent Assets				13,226		0		(0)

				Total Assets						6,513,015		6,089,266		5,673,744



		Liabilities and Equity								Last Year		Current		Year End

		Liabilities and Equity

				Current Liabilities

						Other Current Liabilities

								4710000 · Payroll Liabilities		298,651		0		298,651

								4710000-0 · Payroll Liabilities		0		0		0

								4711000 · Health Insurance		0		0		0

								4711000-0 · Health Insurance		0		0		0

								4712000 · ER Retirement Contributions		0		0		0

								4712000-0 · ER Retirement Contributions		0		0		0

								4713000 · EE Retirement Contributions		7,061		0		7,061

								4713000-0 · EE Retirement Contributions		0		0		0

								4991000 · Credit Card Chase-Beck		15,729		8,759		15,729

								Total Other Current Liabilities		321,442		8,759		321,442

						Accounts Payable

								4210000 · Accounts Payable		433,056		157,162		433,056

								4210000-0 · Accounts Payable		0		0		0

								4610000-0 · Accrued Salaries and Benefits		0		0		0

								5310000 · Operating Lease Liability		13,226		0		0

								Total Accounts Payable		446,282		157,162		433,056

						Total Current Liabilities				767,724		165,921		754,498

				Equity

						Unrestricted Net Assets

								7000000 · Opening Balance Equity		2,826,422		3,926,499		2,826,422

								7300000 · Restricted Net Assets		155,350		155,350		155,350

								7400000 · Unreserved Retained Earnings		1,663,443		1,663,443		2,763,520

								Total Unrestricted Net Assets		4,645,215		5,745,292		5,745,292

						Net Income

								Net Income		1,100,077		189,960		(826,045)

								Total Net Income		1,100,077		189,960		(826,045)

						Total Equity				5,745,292		5,935,252		4,919,247

				Total Liabilities and Equity						6,513,015		6,101,173		5,673,744
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		Income Statement

		ReDesign Schools Louisiana

		July 2024 through September 2024



										Year-To-Date								Annual						Previous Forecast

		Income Statement								Actual		Budget		Variance		Forecast		Budget		Remaining		Variance		Prv TOTAL		Diff

		Revenue

				State and Local Revenue

						1994000.1 · Local MFP				343,803		487,313		(143,510)		1,700,877		1,949,250		1,357,074		(248,373)		1,348,697		352,180

						1999000.1 · Other Misc Revenues-Other Miscellaneous Revenues				101		1,305		(1,203)		3,300		5,218		3,199		(1,918)		3,300		0

						3110000.1 · State MFP				216,078		347,639		(131,561)		860,470		1,390,554		644,392		(530,084)		765,452		95,019

						3240000.1 · LA4				0		0		0		0		0		0		0		111,600		-111,600

						3240000-1 · LA4				0		27,900		(27,900)		0		111,600		0		(111,600)		0		0

						3290000.1 · Other Restricted Revenues				107,113		5,732		101,381		107,113		22,929		0		84,184		3,497		103,616

						Total State and Local Revenue				1,279,021		1,700,181		(421,160)		5,052,742		6,800,726		3,773,721		(1,747,984)		5,084,483		-31,742

				Federal Revenue

						4515000.1 · School Food Service				0		63,488		(63,488)		253,954		253,954		253,954		(0)		160,595		93,358

						4531000.1 · IDEA, Part B				0		13,605		(13,605)		54,419		54,419		54,419		0		54,419		0

						4532000.1 · IDEA, PreK				0		875		(875)		3,500		3,500		3,500		0		3,500		0

						4541000.1 · Title I, Part A				0		187,500		(187,500)		750,000		750,000		750,000		0		634,900		115,100

						4544000.1 · Title IV				0		6,944		(6,944)		27,778		27,778		27,778		0		27,778		0

						4545000.1 · Title II, Part A				0		4,733		(4,733)		18,932		18,932		18,932		(0)		18,932		0

						4559000.1 · Other NCLB Programs				0		40,625		(40,625)		162,500		162,500		162,500		0		325,000		-162,500

						4590000.1 · Other Federal Programs				340,649		575,000		(234,351)		575,000		575,000		234,351		0		1,250,000		-675,000

						Total Federal Revenue				862,239		1,758,206		(895,967)		3,582,823		3,582,823		2,720,584		0		7,261,924		-3,679,101

				Total Revenue						2,141,260		3,458,387		(1,317,127)		8,635,565		10,383,549		6,494,305		(1,747,984)		12,346,407		-3,710,842

		Expenses

				Salaries

						1002660.1 ·  Safety and Security				0		0		0		0		0		0		0		74,000		74,000

						1111110.1 · Salary Admini				0		29,271		29,271		0		117,086		0		117,086		46,150		46,150

						1112190.1 · Pupil Coordinator				8,843		0		(8,843)		40,676		0		31,833		(40,676)		0		-40,676

						1112220.1 · Salaries-Supervisors-Instruction Dev Svcs				0		15,797		15,797		63,186		63,186		63,186		0		100,386		37,200

						1112400.1 · Salaries-Other School Administrators-School Admin				69,060		58,545		(10,515)		316,184		234,180		247,124		(82,004)		183,120		-133,064

						1112410.1 · Salaries-Principals-Office of the Principal Svcs				19,952		23,900		3,948		95,600		95,600		75,648		(0)		94,400		-1,200

						1112430.1 · Salaries-CEO-School Chief Executive Officer Svcs				18,852		22,531		3,679		90,125		90,125		71,273		0		73,500		-16,625

						1112490.1 · Other Admin				0		15,500		15,500		62,000		62,000		62,000		0		20,000		-42,000

						1121105.1 · Salaries-Kinder Teachers-Kindergarten				12,279		0		(12,279)		54,468		0		42,189		(54,468)		0		-54,468

						1121110.1 · Salaries-Elementary Teachers-Elementary				206,312		328,714		122,402		914,850		1,314,856		708,537		400,006		1,103,287		188,437

						1121210.1 · Salaries-Teachers-Special Education				45,024		28,168		(16,856)		200,206		112,672		155,182		(87,534)		111,472		-88,734

						1121520.1 · ELL Teacher				0		17,500		17,500		0		70,000		0		70,000		37,516		37,516

						1121530.1 · Pre K Teacher				13,382		0		(13,382)		53,529		0		40,147		(53,529)		0		-53,529

						1121590.1 · 1 Pre K Teacher				0		24,088		24,088		0		96,350		0		96,350		95,550		95,550

						1132122.1 · Salaries-Social Workers-Counseling Svcs				12,487		13,834		1,347		55,336		55,336		42,849		0		54,736		-600

						1132220.1 · Curriculum Specialist				17,733		0		(17,733)		70,930		0		53,198		(70,930)		0		-70,930

						1142190.1 · Parent Liaison				3,064		0		(3,064)		3,064		0		0		(3,064)		0		-3,064

						1142400.1 · Salaries-Secretarial-School Admin				0		20,450		20,450		0		81,800		0		81,800		81,800		81,800

						1151100.1 · Salaries-Aides-Regular Programs				11,644		0		(11,644)		50,987		0		39,344		(50,987)		-0		-50,987

						1151210.1 · Salaries-Aides-Special Education				0		9,575		9,575		0		38,300		0		38,300		38,100		38,100

						1162620.1 · Custodial / Maintenance				15,252		14,787		(465)		86,000		59,148		70,748		(26,852)		103,375		17,375

						1501100.1 · Instructional Stipend				0		0		0		0		0		0		0		24,000		24,000

						1501420.1 · Athletics Stipend				0		0		0		0		0		0		0		2,000		2,000

						1502190.1 · Family Engagement Stipend				0		0		0		0		0		0		0		2,000		2,000

						1502200.1 · Prof Dev Stipends				0		0		0		0		0		0		0		16,000		16,000

						1502590.1 · Office Admin Stipend				0		0		0		0		0		0		0		2,000		2,000

						Total Salaries				885,690		1,189,603		303,913		4,178,365		4,758,412		3,292,675		580,047		5,574,884		1,396,519

				Employee Benefits

						1820000 · Prepaid Payroll Expenses				0		0		0		0		0		0		0		0		0

						2101100.1 · Benefits-Group Ins-Regular Programs				39,703		0		(39,703)		158,812		0		119,109		(158,812)		38,925		-119,887

						2101210.1 · Benefits-Group Ins-Special Education				3,549		0		(3,549)		18,735		0		15,186		(18,735)		0		-18,735

						2101530.1 · Group Ins - PreK				98		0		(98)		98		0		0		(98)		0		-98

						2102120.1 · Group Ins - Pupil Support Svcs				1,277		0		(1,277)		1,277		0		0		(1,277)		0		-1,277

						2102190.1 · Group Ins - Pupil Coordinator				1,477		0		(1,477)		1,477		0		0		(1,477)		0		-1,477

						2102220.1 · Group Ins - Instruction Dev Svcs				7,159		0		(7,159)		7,159		0		0		(7,159)		0		-7,159

						2102400.1 · Benefits-Group Ins-School Admin				9,720		43,574		33,854		46,058		174,297		36,338		128,239		174,297		128,239

						2201100.1 · Benefits-FICA-Regular Programs				13,639		37,727		24,088		60,284		150,907		46,645		90,622		140,330		80,046

						2201210.1 · Benefits-FICA-Special Education				2,689		0		(2,689)		11,951		0		9,262		(11,951)		0		-11,951

						2201530.1 · SS - PreK				829		0		(829)		829		0		0		(829)		0		-829

						2202120.1 · SS - Pupil Support Svcs				772		0		(772)		772		0		0		(772)		0		-772

						2202190.1 · SS - Pupil Coordinator				720		0		(720)		720		0		0		(720)		0		-720

						2202220.1 · SS - Instruction Dev Svcs				969		0		(969)		969		0		0		(969)		0		-969

						2202400.1 · Benefits-FICA-School Admin				6,448		0		(6,448)		25,793		0		19,345		(25,793)		0		-25,793

						2202690.1 · SS - Maintenance and Ops				946		0		(946)		946		0		0		(946)		0		-946

						2251100.1 · Benefits-Medicare-Regular Programs				3,190		8,823		5,633		35,293		35,293		32,103		0		32,819		-2,474

						2251210.1 · Benefits-Medicare-Special Education				632		0		(632)		2,798		0		2,166		(2,798)		0		-2,798

						2251530.1 · Medicare - PreK				194		0		(194)		194		0		0		(194)		0		-194

						2252120.1 · Medicare - Pupil Support Svcs				398		0		(398)		398		0		0		(398)		0		-398

						2252150 · Medicare - Speech				117		0		(117)		117		0		0		(117)		0		-117

						2252190 · Medicare - Pupil Coordinator				337		0		(337)		337		0		0		(337)		0		-337

						2252400.1 · Benefits-Medicare-School Admin				1,508		0		(1,508)		6,925		0		5,417		(6,925)		0		-6,925

						2252690 · Medicare - Maintenance				501		0		(501)		501		0		0		(501)		0		-501

						2391100.1 · Benefits-ER to Other Retirement-Regular Programs				1,066		12,170		11,104		48,680		48,680		47,614		0		45,268		-3,412

						2392120 · Other Retirement - Pupil Support Svcs				403		0		(403)		403		0		0		(403)		0		-403

						2392220 · Other Retirement - Instruction Dev Svcs				1,476		0		(1,476)		1,476		0		0		(1,476)		0		-1,476

						2392400 · Other Retirement - School Admin				5,690		0		(5,690)		5,690		0		0		(5,690)		0		-5,690

						2501100.1 · Benefits-Unemployment Comp-Regular Programs				204		6,085		5,881		24,340		24,340		24,136		0		22,634		-1,706

						2502690 · SUI - Maintenance and Ops				69		0		(69)		69		0		0		(69)		0		-69

						2601100.1 · Benefits-Workmens Comp-Regular Programs				2,980		6,085		3,105		24,340		24,340		21,360		0		22,634		-1,706

						2901100.1 · Other Benefits				(172)		7,366		7,538		29,465		29,465		29,637		(0)		29,465		-0

						Total Employee Benefits				191,365		259,083		67,718		1,000,842		1,036,331		809,477		35,489		1,362,486		361,644

				Purchased Professional And Technical Services

						3001100.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-RegularPrograms				0		0		0		0		0		0		0		43,873		43,873

						3001210.1 · Other Purch Tech Svcs-Special Education				675		9,062		8,387		36,250		36,250		35,575		(0)		14,169		-22,081

						3002140.1 · Purchased Professional and Technical SPED Assessments				2,048		7,187		5,140		28,750		28,750		26,702		(0)		14,190		-14,560

						3002150.1 · Other-Speech Pathology and Audiology Svcs				8,418		8,438		20		33,750		33,750		25,332		0		42,915		9,165

						3002160.1 · Other-Occupational Therapy and Related Svcs				1,275		6,188		4,913		24,750		24,750		23,475		0		14,136		-10,614

						3002231.1 · Purchased Professional and Tech Serv PD				40,284		38,750		(1,534)		155,000		155,000		114,717		(0)		212,964		57,964

						3002232.1 · Purchased Professional and Tech PD SPED				0		19,176		19,176		76,705		76,705		76,705		(0)		76,705		0

						3002400.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-SchoolAdmin				14,824		24,750		9,926		99,000		99,000		84,176		(0)		35,832		-63,168

						3002510.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-FiscalSvcs				23,187		24,125		938		96,500		96,500		73,313		(0)		77,742		-18,758

						3002660.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Safetyand Security				3,144		4,688		1,544		18,750		18,750		15,606		0		28,000		9,250

						3002830.1 · Purch Prof and Tech Svcs-HR Svcs-Board of Education Svcs				38,160		3,437		(34,723)		13,750		13,750		(24,410)		(0)		26,367		12,617

						3322310.1 · Legal Svcs-Board of Education Svcs				304		3,125		2,821		12,500		12,500		12,196		(0)		7,327		-5,173

						3332310.1 · Audit Svcs-Board of Education Svcs				0		4,419		4,419		17,677		17,677		17,677		(0)		17,677		-0

						3332310-2 · Audit Svcs				0		4,300		4,300		0		17,199		0		17,199		0		0

						3352134.1 · Nursing Services				0		1,250		1,250		5,000		5,000		5,000		0		5,000		0

						3392830.1 · Purch Prof and Tech Svcs-Background Checks-Human Resource Svcs				543		0		(543)		543		0		0		(543)		209		-334

						3402510.1 · Purch Prof and Tech Svcs-Tech Svcs-Fiscal Svcs				2,446		0		(2,446)		2,446		0		0		(2,446)		0		-2,446

						3402840.1 · Purch Prof and Tech Svcs-Other Purch Tech Svcs-Admin Tech Svcs				37,879		34,688		(3,192)		138,750		138,750		100,871		(0)		122,667		-16,083

						Total Purchased Professional And Technical Services				325,961		377,928		51,967		1,500,458		1,511,713		1,174,496		11,255		2,073,545		573,087

				Purchased Property Services

						4002310.1 · Other Purchased Property Services				5,512		7,500		1,988		30,000		30,000		24,488		0		2,071		-27,929

						4002660.1 · Purch Prop Svcs - Security Systems				12,258		5,265		(6,993)		21,061		21,061		8,803		(0)		21,061		-0

						4112620.1 · Purch Prop Svcs-Water and Sewage-Operation and Maintenance of Buildings				3,180		6,125		2,945		24,500		24,500		21,320		0		7,818		-16,682

						4212620.1 · Disposal Svcs-Operation and Maintenance of Buildings				1,217		3,010		1,793		12,039		12,039		10,822		0		12,039		0

						4232620.1 · Custodial Svcs-Operation and Maintenance of Buildings				0		0		0		0		0		0		0		1,280		1,280

						4242630.1 · Purch Prop Svcs-Lawn Care-Care and Upkeep of Grounds				4,406		3,750		(656)		15,000		15,000		10,594		0		0		-15,000

						4302620.1 · Repairs and Maint Svcs-Operation and Maintenance of Buildings				16,469		20,250		3,781		81,000		81,000		64,531		0		63,901		-17,099

						4303100.1 · Food Service Repairs and Main				3,511		0		(3,511)		3,511		0		0		(3,511)		235		-3,276

						4422400.1 · Rental of Equip-School Admin				5,753		5,518		(235)		22,070		22,070		16,317		0		22,070		0

						Total Purchased Property Services				91,171		102,820		11,649		382,586		411,279		291,416		28,693		351,804		-30,782

				Other Purchased Services

						5001100.1 · Other Purch Svcs-Misc Purchase				3,474		6,563		3,088		26,250		26,250		22,776		(0)		28,105		1,855

						5002720.1 · Other-Regular Transportation				17,910		87,840		69,930		351,360		351,360		333,450		0		295,975		-55,385

						5212310.1 · Other Purch Svcs-Liability Ins-Board of Education Svcs				13,065		12,750		(315)		51,000		51,000		37,935		0		22,001		-28,999

						5222620.1 · Other Purch Svcs-Prop Ins-Operation and Maintenance of Buildings				37,240		6,662		(30,578)		37,240		26,650		0		(10,590)		12,156		-25,084

						5301100.1 · Communication				0		0		0		0		0		0		0		22,200		22,200

						5302400.1 · Communications-School Admin				14,260		19,096		4,836		14,260		76,383		0		62,123		21,531		7,271

						5402310.1 · Other Purch Svcs-Advertising-Board of Education Svcs				0		0		0		0		0		0		0		606		606

						5703100.1 · Food Svc Mgmt-Food Svcs Operations				33,691		66,875		33,184		267,500		267,500		233,809		0		191,225		-76,275

						5821100.1 · Travel-Regular Programs				0		0		0		0		0		0		0		508		508

						5822220.1 · -Travel-Instruction Dev Svcs				0		3,750		3,750		15,000		15,000		15,000		0		10,000		-5,000

						5822400.1 · Other Purch Svcs-Travel-School Admin				0		1,250		1,250		5,000		5,000		5,000		0		5,000		0

						Total Other Purchased Services				229,582		403,385		173,803		1,530,924		1,613,541		1,301,342		82,617		1,888,028		357,104

				Supplies

						6101100.1 · Regular Programs				81,963		23,125		(58,838)		92,500		92,500		10,537		(0)		90,007		-2,493

						6101210.1 · Special Education				0		875		875		3,500		3,500		3,500		(0)		3,500		0

						6101420.1 · Athletics Supplies				0		1,250		1,250		5,000		5,000		5,000		0		5,000		0

						6102211.1 · Supplies Improvement Instructional Staff				2,397		6,750		4,353		27,000		27,000		24,603		(0)		21,418		-5,582

						6102400.1 · School Admin				159		8,625		8,466		34,500		34,500		34,341		(0)		13,371		-21,129

						6102620.1 · Operation and Maintenance of Buildings				3,097		6,563		3,466		26,250		26,250		23,153		(0)		30,952		4,702

						6151100.1 · Tech-Regular Programs				0		10,937		10,937		43,750		43,750		43,750		(0)		46,500		2,750

						6152400.1 · Tech-School Admin				3,830		3,437		(392)		3,830		13,750		0		9,920		5,770		1,940

						6222620.1 · Electricity-Operation and Maintenance of Buildings				22,613		28,125		5,512		112,500		112,500		89,887		0		97,921		-14,579

						6421100.1 · Textbooks / Workbooks				8,764		9,375		611		37,500		37,500		28,736		0		44,268		6,768

						Total Supplies				223,315		198,125		(25,190)		787,886		792,500		564,572		4,613		918,397		130,511

				Debt Service And Miscellaneous

						8002400.1 · Misc--School Admin				2,134		0		(2,134)		2,134		0		0		(2,134)		300		-1,834

						8102400.1 · Misc-Dues and Fees-School Admin				0		17,750		17,750		40,707		71,000		40,707		30,293		43,235		2,528

						Total Debt Service And Miscellaneous				3,959		35,500		31,541		80,549		142,000		76,590		61,451		104,323		23,774

				Total Expenses						1,951,042		2,566,444		615,402		9,461,610		10,265,776		(804,165)		804,165		12,273,468		2,811,858

		Net Income								190,218		891,943		(701,726)		(826,045)		117,774		(1,016,263)		(943,819)		72,939		-898,985





