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Agenda

 Enrollment Update

 P1 Review

 Fiscal Impacts

 Q & A



Enrollment Update

Fresno Los 

Angeles

San Diego Total

161 518 421 1,100

Enrollment Forecast

Fresno Los 

Angeles

San Diego Total

167 628 677 1,472

Enrollment as of January 5

Fresno Los 

Angeles

San Diego Total

168 635 695 1,498

Enrollment as of January 15



Enrollment Update
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P1 Attendance Comparison
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Fiscal Impacts

Grade Span LCFF Base Grant

TK-3 $7,459

4-6 $7,571

7-8 $7,796

9-12 $9,034

Grade Span Grade Span Adjustment

TK-3 $776

9-12 $235



FY19 Actuals To Date

Fresno Los 

Angeles

San Diego Home 

Office

Total

$567,945 $1,554,202 $1,378,880 $49,750 $3,555,777

Revenue

Fresno Los 

Angeles

San Diego Home 

Office

Total

$746,918 $2,577,515 $2,604,804 $71,214 $6,000,451

Expenses



FY19 Actuals To Date

587,945 , 16%

1,554,202 , 44%

1,378,880 , 39%
49,750 , 1%

Revenue Update

Fresno Los Angeles San Diego Home Office



FY19 Revenue Actuals v Projections
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FY19 Actuals To Date

$1,661,745 13%

$5,586,263 44%

$5,494,630 43%

Expenses Update

Fresno Los Angeles San Diego



$2,177,541 36%

$593,046 10%
$770,669 13%

$1,449,358 24%

$1,009,807 17%

FY19 Actuals To Date
Expenses By Category

Certificated Salaries Classified Salaries

Employee Benefits Books & Supplies

Services & Other Operating Expenses



FY19 Reserve Projection

$83,087

$279,313

$274,731

$5,161,296

Fresno Projected

Los Angeles Projected

San Diego Projected

Home Office Projected



Questions?

Contact:

Lisa Fishman | Assistant Superintendent of Business Services

(818) 732-4692

lfishman@compasscharters.org

@ccsbizservices

mailto:lfishman@compasscharters.org
http://www.twitter.com/ccsbizservices

