@Charter \/isior’ Board Report

Compass Charter Schools July 2017 - May 2018

@Charter\/isior’ Financial Snapshot

Book Balance: $2,467,298

Revenue To Date Expense To Date
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Revenue Summary Expense Summary
Actual $7,368,859 Actual $11,005,301
Budget $7,668,155 Budget $11,159,542
Actual to Budget 96 % Actual to Budget 99 %
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@Charter \/isior’

Compass Charter Schools

@Charter\/isior’ YTD Actual to Budget Summary

Object All

Board Report

July 2017 - May 2018

Restriction All

Location All

July - May 2017 - 2018

Account Description Budget Variance $ Variance % Total Budget Remaining Budget

LCFF $6,052,421 $6,194,415 ($141,994) -2.3 % $7,795,372 $1,343,914
Federal Revenue = $55,313 ($55,313) -100.0 % $110,625 $110,625
Other State Revenue $314,596 $269,649 $44,947 16.7 % $352,117 $37,521
Local Revenue $1,001,841 $1,148,778 ($146,937) -12.8 % $1,348,895 $271,766
Total Revenue $7,368,859 $7,668,155 ($299,296) -3.9 % $9,607,009 $1,763,826
Certificated Salaries $3,927,394 $3,936,037 $8,643 0.2 % $4,335,540 $408,146
Classified Salaries $1,152,181 $1,149,090 ($3,091) -0.3 % $1,252,312 $99,970
Employee Benefits $1,386,280 $1,413,046 $26,766 1.9 % $1,492,056 $82,692
Total Personnel Expenses $6,465,856 $6,498,173 $32,317 0.5 % $7,079,908 $590,807
Books and Supplies $1,973,869 $2,045,218 $71,348 3.5% $2,266,493 $221,672
Services & Other Operating Expenses $2,146,648 $2,212,299 $65,652 3.0 % $2,602,451 $444,717
Capital Outlay - - - 0.0 % - -
Other Outgo $418,929 $403,852 ($15,077) -3.7 % $403,852 ($15,077)
Total Operational Expenses $4,539,446 $4,661,369 $121,923 2.6 % $5,272,796 $651,312
Total Expenses $11,005,301 $11,159,542 $154,240 1.4 % $12,352,704 $1,242,119
Net Income ($3,636,443) ($3,491,387) ($145,056) -4.2 % ($2,745,695) $521,706
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@Charter \/isior’ Board Report

Compass Charter Schools July 2017 - May 2018
. . ®
@Charter\/ision Balance Sheet Summary
Segment Name Filter Applied
Object All
Restriction All
Location All
Assets
Current Assets
Cash $2,467,298
Investments $2,236,407
Accounts Receivables $123,529
Prepaid Expenses $18,981
Other Current Assets $381
Total Current Assets $4,846,596

Fixed Assets
Total Fixed Assets | $0

Other Assets

Security Deposits $5,000
Total Other Assets $5,000
Total Assets $4,851,596
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@Charter \/isior’ Board Report

Compass Charter Schools July 2017 - May 2018

Liabilities and Net Assets

Current Liabilities

Accounts Payable $227,876
Accrued Salaries, Payroll Taxes, Postemployment Benefits $211,719
Deposits held on behalf of other employees $213,084
Total Current Liabilities $652,678

Long Term Liabilities

Loans Payable $25,000
Total Long Term Liabilities $25,000
Total Liabilities $38,717,249
Net Assets

Unrestricted Net Assets $7,810,361
Profit/Loss YTD ($3,636,443)
Total Net Assets $4,173,918
Total Liabilities and Net Assets $4,851,596
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@Charter\/isior’ Board Report

Compass Charter Schools July 2017 - May 2018

@Charter \/isior’ Monthly Book Balance Over Time
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—- Cash - Actual -4~  Projected Cash - Current Fiscal Year
Cash Amount Actual or Projected Cash Amount Actual or Projected
July 2016 $16,536,650.01 Actual July 2017 $1,086,939.88 Actual
August 2016 $15,752,153.96 Actual August 2017 $790,093.07 Actual
September 2016 $15,083,438.04 Actual September 2017 $5,810,753.71 Actual
October 2016 $14,170,032.91 Actual October 2017 $4,563,284.43 Actual
November 2016 $12,778,485.26 Actual November 2017 $4,236,894.57 Actual
December 2016 $11,845,207.18 Actual December 2017 $3,717,913.52 Actual
January 2017 $5,739,677.28 Actual January 2018 $3,337,773.93 Actual
February 2017 $4,974,874.77 Actual February 2018 $3,027,670.99 Actual
March 2017 $5,464,627.28 Actual March 2018 $3,385,599.57 Actual
April 2017 $4,277,296.99 Actual April 2018 $2,775,549.79 Actual
May 2017 $1,537,724.91 Actual May 2018 $2,467,297.98 Actual
June 2017 $1,376,306.57 Actual June 2018 $5,605,900.00 Projected
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@Charter \/isior’

Compass Charter Schools

@@Charter \/isior’

Board Report

July 2017 - May 2018

Financial Health Report

Current Ratio (Liquidity)

Cash Ratio

Defensive Interval
Debt Ratio

Asset Ratio

Cash on Hand

Days Cash on Hand
Cash Reserve Ratio
Savings Indicator
YTD Savings Indicator

(Current Assets) / (Current Liabilities) 7.43 > 1.00
(Cash) / (Current Liabilities) 378.03 % > 100.00%
(Cash + Securities + AR) / (Average Expenses past 12 months) 6.11 > 4 months
(Total Liabilties) / (Total Assets) 13.97 % < 30.00%
(Current Assets) / (Total Assets) 99.90 % > 80.00%
(Cash) $2,467,297.98 >= $0.00
(Cash) / ((Average Expenses past 12 months) / (30.4)) 95.00 > 45
(Cash) / (Budgeted Annual Expenses) 19.97 % > 10.00%
((Last Closed Revenue) - (Last Closed Expenses)) / (Last Closed Expenses) _ > 1.00
((YTD Closed Revenue) - (YTD Closed Expenses)) / (YTD Closed Expenses) _ > 1.00

Financial Ratio

Current Ratio (Liquidity)

Cash Ratio

Defensive Interval
Debt Ratio

Asset Ratio

Cash on Hand

Days Cash on Hand
Cash Reserve Ratio
Savings Indicator
YTD Savings Indicator

Ability to pay short-term obligations

Ability to meet short-term obligations with cash

Possible months of continued operations if no additional funds received

Proportion of debt relative to total assets

Proportion of liquid assets relative to total assets

Assets immediately convertible to cash for purchase of goods and services

Possible days of continued operations using current cash

Ratio of cash to annual expenses expressed as a percentage

Last closed period's increase or decrease in the organization's net assets as a percentage of expenses
Year to date closed increase or decrease in the organization's net assets as a percentage of expenses

Input Values as of 5/31/2018
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@Charter \isior’

Compass Charter Schools
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Cash

Securities

AR

Current Assets

Total Assets

Current Liabilities

Total Liabilities

Last Closed Revenue

Last Closed Expenses

Budgeted Annual Expenses
Average Expenses past 12 months
Average monthly payroll expenses
YTD Closed Revenue

YTD Closed Expenses

$2,467,297.98
$2,236,407.48
$123,529.00
$4,846,596.34
$4,851,596.34
$652,678.41
$677,678.41
$721,796.43
$951,879.23
$12,352,703.80
$789,561.86
$587,805.05
$7,368,858.59
$11,005,301.16
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July 2017 - May 2018



