COMPASS

CHARTER SCHOOLS

Ashley Daugherty & Kasey Wingate
Scholar Success Coordinators & Response to
Intervention (RTI) Program Developers




AGENDA

Weekly Bulletin Example
Truancy Policy
What is RTI?

Indicators for Tier 1 (Flagged Scholars)
Tiers Spreadsheet Example
Questions




HOMERQOM!

Catch them when you see they are online and start a chat!
Have them message you back in SM by telling you what they like to do for fun,
‘what their favorite subject is, something unique about them, etc. This will be an
ice-breaker that will soon become the bond between you and your scholar(s).
Then, state that you've seen that they logged in but haven't submitted work--find
and remember to project SUPPORT. Remind them you are there to

help and want to see them succeed.
Provide suggestions when they give you an answer, “I'm distracted”

a) Solution: Set up a work station and turn off all electronics

b) Take breaks every 2 hours or so and get in physical activity and food (food is

fuel) in the meantime
*The scholar may then feel more apt to submit work because they know someone is
“watching” them.

Attrition rates for classes taught through distauce education are
U2 w i0-20% lisghier than classes taughit in a face-to-face setting. Lducators
should engage scholars early and ofien, using different learning
strategies customized to the class content and the scholars' pre-existing knowledge. The goal
Jfor the IR teacher s to develop refationships withi the mﬁol‘an 50 iliqyfu[mmforms[t in the
environment. The teacher should facifitate le le ion and cofla S0
that they will fearn from one anotlier and expand their Rnowledge base together,

REMINDER FOR HOMEROOM TEACHERS-~

1) i-nndy- please ensure your scholars have completed the initial IReady
diagnostic tests. We have extended the deadline to 10/14/17, but our goal
is?ohouallmhrseowlcubofhuumbvl’ﬂdcv

2) Learning Lobs- don't forget 1o remind your scholars to attend Learning Labs!
If a scholar absolutely cannot attend them live (becouse their schedule
doesn't allow for it) remind them to watch the recording! However, have the
‘conversation with families and state how important it is to attend them live
to develop social skills and relationships with classmates and teachers.

3) Reinforce coursework deodlines- all scholars should be facusing on completing
ond submitting work gn time.

m for more information next week!
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Weekly Bulletin Examples

YUEEE N

5 Tips and Tricks to Actually Get Your Scholars to Complate Work

1.

Over C post clear di in courses, email, call, text-
be in constant communication with LC's and scholars so your

15 for ing work is easily Never give your
schulars the opportunity to use the excuse, “I didn't know it was due.”

. Talk About Growth Mindset and Goal Setting: our ultimate goal is to train scholars to be

self-driven learners, so invest the lime to have those conversations with scholars and families
about growth mindset and help them create their goals for your class. Scholars will be more likely
to meet their goals if they were a part of the goal setting.

. Offer Help Sessions: offer additional help sessions for your classes at different times throughout

L B thize with Schol sometimes

the day. This makes help available for struggling scholars while also making it their respensibility
1o take advantage of this resource. If you're having trouble getling these struggling scholars to
even show up to your Learning Labs, remind them via email, text, and give them a call. When
they do eventually come, praise them for coming and hang back with them for a one on one
session. The positive reinforcement will motivate them to make attending Learning Labs a regular
occurrence.

feel as though their teachers are out to get them
to make their lives miserable by making them do work. Why not take the time to show them this is
not the case? Express that you know you are asking them to do something difficult, and ask if
they can try anyway. Reassure scholars that you are there to help during any rough patches, and
ask how often they'd like you to check in on them (and don't forget fo check in- this will make
them feel supported in your class).

. Find Out Their “Why:” more times than nat, there is a specific reason why a scholar is not

completing work. Maybe they're having trouble getting started on an assignment and shut down
when they get overwheimed? Maybe they are distracted working at home and can't focus?
Maybe they are having technical issues and need assistance with a loaner computer or a walk
through of the system? Take the time to find out why a scholar is struggling and offer help getting
past these roadblocks. Also, find out what they want to be when they grow up, and relate your
course content 1o their aspirations so they understand why they need to be keeping up on school
work to be successful in the real world.

m for more fnformation next week!
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Week Three: Why is altendance important for scholar sucee

Chronic absence predicts lower third-grade reading proficiency, course failure
and eventual dropout, it weakens our communities and our local economy

Chrenic absence - missing 10 percent or more of schaol for any reason including excused and
unexcused absences, or just Two of three days a month - is a proven predictor of academic trouble
and dropeut rates

The impact of chronic absence hits low-income scholars and children of color particularly hard if
they dort have the resources to make up for lost time in the classroom and are more likely to
face systemic barriers to getting ta school - such as unrelioble transportation, lack of access to
health care, unstable or unaffordable heusing

@5

“Scholars can still fall behind if they miss just a day or two days every few weeks
“Being late to school (starting later than "normal”) may lead ta overall poor attendance
“Absences can affect the whole classroom (Learning Labs) if the teacher has to slow down

learning to help scholars catch up/fill them in on the topic for the day
*Attending “school” regularly helps children feel better about school—and themselves

1) HR Teachers con reach out mere frequently fo absent scholars fo determine what barriers
they face and what would help them complete work more regularly
a) Provide suggestions for thase barriers (see RTT interventions for more specifics)
Have LCs start building this habit in the early grades so they learn right away that gaing
to schaol on time, every day is important. Good attendance will help children do well in high
school, college, and at work
Tell LEs: don't let their child nat camplete work for the day unless he/she s fruly sick
Remind them that the beauty of this program is that they are working from homel Even if o
scholar is not feeling 100%, they can take brecks during the day and still complete
assignments. ..on the couch if they have tfo...not ideal, but it warks!
) Keep in mind complaints of a stomach ache or headache can be a sign of anxiety and
not a reason to complete work for the day..
i) Anxiety? Point them fo our amazing counseling team!

m for more information next week!
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Truancy Policy

Quick Overview of Responsibilities:
Truancy will be monitored on an ongoing basis and submitted
weekly, no later than 12 pm on Monday, to reflect the previous
weeks’ assignments
Week 1- Warning Letter (K-5/homeroom teacher)
Week 2- Invitation to Meet CEO Letter (week 2 truancy)
(K-5/homeroom teacher)
SSC (Ashley and Kasey) tasks Miquel in SM
Extension Award Letter (issued by JJ)
Withdrawal Notification Letter (issued by JJ) which is part of
cumulative file



https://docs.google.com/a/aascalifornia.org/document/d/1Bp_7YwOIOyuiReLwgUeU0K-wry53EBtSueELxLhCypE/edit?usp=sharing
https://docs.google.com/a/aascalifornia.org/document/d/1Bp_7YwOIOyuiReLwgUeU0K-wry53EBtSueELxLhCypE/edit?usp=sharing

What is RTI?

Response to Intervention (RTI) is a multi-tier approach to the early identification and support of
scholars with learning and behavior needs.

BEHAVIOR o Tier 1: High-Quality Classroom
SRl Instruction, Screening, and Group
Interventions
m differentiated curriculum and
TARGETED INTERVENTIONS yﬁggmmmms instruction for all scholars

+ Some Students (at risk)
. * Rapid Response

« Frequent Progress Monitoring . .
o Tier 2: Targeted Interventions

m targeted interventions for scholars
at-risk

o Tier 3: Intensive Interventions and
Comprehensive Evaluation

= planned/Intense interventions for
ALL 3TIERS FOCUS ON ACADEMIC AND BEHAVIORAL STRATEGIES . . .
IN THE GENERAL EDUCATION SETTING. scholars with intensive needs
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Indicators for Tier One (Flagged)

Behavioral

-Scholars not completing iReady

-Scholars not logging in/completing work

-Scholars not responding to communication efforts

-Scholars not showing up to Learning Labs

-Scholars distracted/not participating during Learning Labs

-Scholars being disrespectful/inappropriate to CCS staff/peers

-Scholars contradicting the teacher rather than adding perspective to the discussion
(aggression)

Academic

-Scholars not passing with a 60% or above (average)

-Scholars scoring below proficiency on iReady

-Middle and high scholars failing two or more courses

-Elementary scholars receiving “I” on two or more subjects
-Scholars scoring below proficiency on additional assessments given
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Questions?
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