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Personnel Committee
Board of Directors

Purpose
The Personnel Committee assists the Board in responsibilities relating to compensation, benefits, and legal compliance at Compass Charter Schools to ensure that they are consistent with its Mission, Vision, Values, and Strategic Plan.

Structure and Operations
Members: The Committee shall be comprised of three (3) members; two (2) members of the Board and one (1) member of the Senior Management Team. The members of the Committee shall be appointed annually by the board upon the recommendation of the Governance Committee.

Chair: The Chairperson of the Committee shall be appointed by the Board upon the recommendation of the Governance Committee.


Appointment and Removal: The members of the Committee may be removed or replaced, and any vacancies on the Committee shall be filled by the Board upon the recommendation of the Governance Committee.

Meetings
The Personnel Committee shall meet at least four (4) times annually, or more frequently as circumstance dictate. Any director of the Board who is not a member of the Personnel Committee may attend meetings; provided, however, that any director who is not a member may not vote on any matter coming before the Personnel Committee for a vote. The Personnel Committee also may invite to its meetings any director of the Board and such other persons as it deems appropriate in order to carry out its responsibilities. The Personnel Committee may meet in executive session as necessary or appropriate.
Responsibilities
i. In consultation with senior management, establish and periodically review the general compensation policies applicable to Compass Charter Schools’ employees, and oversee the development and implementation of compensation programs.
ii. Guides development, review and authorization of personnel policies and procedures.
iii. Any other duties or responsibilities expressly delegated to the Committee by the Board from time to time relating to Compass Charter Schools compensation programs.
Management Staff – 

· Lisa Fishman, Director of Operations

