@Charter \/isior’ Board Report

Compass Charter Schools July 2016 - February 2017
Ch Visior i
@@Charter \/ision Looking Ahead
Upcoming Items In case you missed it
3/3/2017 CDE DUE DATE-2nd Interim
3/3/2017 State Due Date- Fall 2
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@Charter\/isior

Compass Charter Schools

@Charter\/isior

Total Cash on
Hand

Book $4,974,875
Balance:

Revenue To Date
$12,000,000.00

$10,000,000.00 -

$8,000,000.00 -

B Income To Date

$6,000,000.00 -
Budget To Date

$4,000,000.00

$2,000,000.00 -

$0.00 —

Revenue $10,804,178

Budget $664,642

Revenue To Budget 1,626 %
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Financial Snapshot

Expense To Date
$20,000,000.00 A

$15,000,000.00 A

Expense To Date

10,000,000.00 A
$ I Budget To Date

$5,000,000.00 -

$0.00 —

Expense $17,074,335
Budget $9,954,412

Expense To Budget 172 %



@Charter \/isior'

Compass Charter Schools

@Charter\/ision®

Revenue Limit $406,962.00 3.77 %
820 Federal Revenue $46,250.00 0.43 %
840 Other State Revenue $412,874.06 3.82 %
870 Local Revenue $9,938,092.19 91.98 %

Total:
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$10,804,178.25
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Revenue By Category

Revenue By Category

Federal Revenue
Local Revenue
Other State Revenue
Revenue Limit



@Charter \/isior'

Compass Charter Schools

@Charter\/ision®

Certificated Salaries $2,422,739.56 14.19 %
200 Classified Salaries $1,080,840.62 6.33 %
300 Employee Benefits $852,800.86 4.99 %
400 Books and Supplies $1,325,170.72 7.76 %
500 Services & Other Operating Expenses $1,382,066.35 8.09 %
700 Other Outgo $10,010,717.00 58.63 %
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: $17,074,335.11
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Expenses By Category

Expenses By Category

Books and Supplies
Certificated Salaries
Classified Salaries
Employee Benefits
Other Outgo

Services & Other Operating
Expenses



@Charter\/isior

Compass Charter Schools

@Charter\/isior’ YTD Actual to Budget Summary

Board Report

July 2016 - February 2017

Object All
Restriction All
Location All

Account Description

July - February

Budget

Variance $

Variance %

2016 - 2017
Total Budget

Remaining Budget

Revenue Limit $406,962 - $406,962 0.0 % - ($406,962)
Federal Revenue $46,250 - $46,250 0.0 % - ($46,250)
Other State Revenue $412,874 $19,179 $393,695 2,052.7 % $38,359 ($376,552)
Local Revenue $9,938,092 $645,463 $9,292,629 1,439.7 % $1,075,771 ($8,856,788)
Total Revenue $10,804,178 $664,642 $10,139,536 1,525.6 % $1,114,130 ($9,686,552)
Certificated Salaries $2,422,740 $2,571,400 $148,661 5.8 % $3,944,971 $1,522,232
Classified Salaries $1,080,841 $1,102,024 $21,183 1.9 % $1,677,104 $596,263
Employee Benefits $852,801 $804,349 ($48,452) -6.0 % $1,249,041 $327,750
Total Personnel Expenses $4,356,381 $4,477,773 $121,392 2.7 % $6,871,116 $2,446,245
Books and Supplies $1,325,171 $4,139,161 $2,813,990 68.0 % $4,711,352 $3,349,935
Services & Other Operating Expenses $1,382,066 $1,337,478 ($44,588) -3.3% $1,981,586 $496,602
Capital Outlay - - - 0.0 % - -
Other Outgo $10,010,717 - ($10,010,717) 0.0 % - ($10,010,717)
Total Operational Expenses $12,717,954 $5,476,639 ($7,241,315) -132.2 % $6,692,938 ($6,164,180)
Total Expenses $17,074,335 $9,954,412 ($7,119,923) -71.5 % $13,564,054 ($3,717,935)
Net Income ($6,270,157) ($9,289,770) $3,019,613 32.5 % ($12,449,924) ($5,968,616)
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@Charter \/isior’ Board Report

Compass Charter Schools July 2016 - February 2017

@Charter\/isior’ Balance Sheet Summary

Segment Name Filter Applied
Object All
Restriction All

Location All

Assets

Current Assets
Cash $4,974,875

Investments $5,000,000
Accounts Receivables $415,498

Prepaid Expenses $30,041
Total Current Assets $10,420,413

Fixed Assets
Total Fixed Assets | $0

Other Assets
Total Other Assets | $0

Total Assets $10,420,413

Liabilities and Net Assets

Current Liabilities
Accounts Payable $1,036,277
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@Charter\/isior’ Board Report

Compass Charter Schools July 2016 - February 2017
Accrued Salaries, Payroll Taxes, Postemployment Benefits $229,495
Deposits held on behalf of other employees $5,079
Total Current Liabilities $1,270,851
Long Term Liabilities
Loans Payable $25,000
Total Long Term Liabilities $25,000
Total Liabilities $1,295,851
Net Assets
Unrestricted Net Assets $15,394,719
Profit/Loss YTD ($6,270,157)
Total Net Assets $9,124,562
Total Liabilities and Net Assets $10,420,413
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Compass Charter Schools July 2016 - February 2017
.. ® .
@Charter\/ision Monthly Book Balance Over Time
$20,000,000 +
$15,000,000 + .
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—M- Cash - Actual -4~  Projected Cash - Current Fiscal Year
Cash Amount Actual or Projected Cash Amount Actual or Projected
June 2016 $16,466,351.35 Actual July 2016 $16,536,650.01 Actual
August 2016 $15,752,153.96 Actual
September 2016 $15,083,438.04 Actual
October 2016 $14,170,032.91 Actual
November 2016 $12,778,485.26 Actual
December 2016 $11,845,207.18 Actual
January 2017 $5,739,677.28 Actual
February 2017 $4,974,874.77 Actual
March 2017 $13,251,635.00 Projected
April 2017 $12,442,313.00 Projected
May 2017 $11,722,273.00 Projected
June 2017 $11,290,359.00 Projected
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Compass Charter Schools

. . ®
@Charter \/ision
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Financial Health Report

Current Ratio (Liquidity) (Current Assets) / (Current Liabilities) 8.20 > 1.00
Cash Ratio (Cash) / (Current Liabilities) 391.46 % > 100.00%
Defensive Interval (Cash + Securities + AR) / (Average Expenses past 12 months) 7.30 > 4 months
Debt Ratio (Total Liabilties) / (Total Assets) 12.44 % < 30.00%
Asset Ratio (Current Assets) / (Total Assets) 100.00 % > 80.00%
Cash on Hand (Cash) $4,974,874.77 >= $0.00
Days Cash on Hand (Cash) / ((Average Expenses past 12 months) / (30.4)) 106.29 > 45
Cash Reserve Ratio (Cash) / (Budgeted Annual Expenses) 36.68 % > 10.00%
Savings Indicator ((Last Closed Revenue) - (Last Closed Expenses)) / (Last Closed Expenses) _ > 1.00
YTD Savings Indicator ((YTD Closed Revenue) - (YTD Closed Expenses)) / (YTD Closed Expenses) _ > 1.00

Financial Ratio

Current Ratio (Liquidity)

Cash Ratio

Defensive Interval
Debt Ratio

Asset Ratio

Cash on Hand

Days Cash on Hand
Cash Reserve Ratio
Savings Indicator
YTD Savings Indicator

Ability to pay short-term obligations

Ability to meet short-term obligations with cash

Possible months of continued operations if no additional funds received

Proportion of debt relative to total assets

Proportion of liquid assets relative to total assets

Assets immediately convertible to cash for purchase of goods and services

Possible days of continued operations using current cash

Ratio of cash to annual expenses expressed as a percentage

Last closed period's increase or decrease in the organization's net assets as a percentage of expenses
Year to date closed increase or decrease in the organization's net assets as a percentage of expenses

Input Values as of 2/28/2017
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Cash

Securities

AR

Current Assets

Total Assets

Current Liabilities

Total Liabilities

Last Closed Revenue

Last Closed Expenses

Budgeted Annual Expenses
Average Expenses past 12 months
Average monthly payroll expenses
YTD Closed Revenue

YTD Closed Expenses

$4,974,874.77
$5,000,000.00
$415,498.03
$10,420,413.48
$10,420,413.48
$1,270,851.46
$1,295,851.46
($46,532.42)
$820,400.70
$13,564,054.20
$1,422,861.26
$544,547.63
$10,804,178.25
$17,074,335.11
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