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Staff Report
October 19, 2016
This report is meant to provide updates to the Board of Directors Personnel Committee:
City of San Diego Sick Leave Notification

We shared the mandatory City of San Diego Earned Sick Leave and Minimum Wage Employee Notification Form with our employees who live in the City of San Diego, per their new city ordnance.

Classified School Employee Teacher Credentialing Program RFP
We submitted an Intent to Apply for the Classified School Employee Teacher Credentialing Program.  If selected, we would be eligible for $4,000 per employee who is not yet credentialed and is looking to be credentialed.  We are reaching out to authorizers to look into creating a consortium and applying together as a consortium.
Flexible Spending Account (FSA)
AAS offers our employees the option to enroll in a Flexible Spending Account (FSA). Currently 30 of our employees are taking advantage of this benefit through the TASC (Total Administrative Services Corporation) Flex System. Flex System Participants receive a TASC Card to conveniently pay for eligible healthcare and/or dependent care expenses. Qualifying TASC Card purchases are paid directly from their Flex System account balances, thereby minimizing their out-of-pocket purchases and the need for reimbursement.
Hiring Update

We have a tracking document which helps us monitor our recruiting process.  This tracks when a position is posted, how many applicants we receive, when we make an offer and when the new employee starts.  A formal presentation and review is under New Business.
Hourly Non-Exempt

With the change in the Department of Labor’s FLSA Overtime Exemption Rule, which was released on May 18, 2016, we have moved our Enrollment Specialists (three) to Hourly Non-exempt. We will move our Advisors to Hourly Non-Exempt by December 1. The rule change affects those employees who earn less than $47,476 annually (old rule was $23,660 annually). The threshold will be updated every three years to keep up with inflation, and based on current projections, would rise to $51,000 on January 1, 2020.
Law Room

We utilize Law Room for our mandatory training for staff.  All staff completed Bloodborne Pathogens, Harassment Training (two hours), and Mandated State Reporting in August and September.
Leadership Book Club

We have started a quarterly Leadership Book Club series for our coordinators, managers and directors.  The first book is Strengths Finder 2.0 by Tom Rath.
San Diego Learning Center

One of our Enrollment Specialists is moving to San Diego, and will be working from our San Diego Learning Center.  She started working from the SD Learning Center this past Monday, October 17th.
S.T.A.F.F. Committee

Our S.T.A.F.F. Committee continues to meet and create opportunities for staff to engage in fellowship in a virtual setting.  The first event for 2016-17 was our AAS Has Got Talent, where staff submitted videos of a hidden talent, and scholars, parents and staff voted for their favorite.  Congratulations to Terrasa McGuire for winning first place.  The October event is a pumpkin decorating contest, where scholars and families will vote for their favorite through an online poll.
Staff Advisory Committee
A Staff Advisory Committee has been formed, with a representative from each division and department, totaling eight (8) employees.  The Committee will meet monthly to discuss opportunities to enhance AAS.
If there are any questions on this report, please feel free to contact:

Lisa Fishman | Director of Operations

(818) 732-4692 – direct

lisa.fishman@aascalifornia.org
J.J. Lewis | President & CEO
(818) 824-6233 – direct 
jj.lewis@aascalifornia.org
