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Memorandum
To:
Joel Manwarren, Director of Academic Affairs
From: 
Terrasa McGuire, Curriculum Review Committee Chair
Date:
October 6, 2016
RE:
Curriculum Review Committee Recommendation
After deliberating as a team, we voted unanimously in favor of moving forward with Flipswitch. There were many factors that went into this challenging decision. Based upon our current knowledge and understanding of this curriculum provider, Flipswitch is the best fit for our scholars and teachers.  It is important to note that our team has two concerns that were not completely resolved. First, our scholars who are in upper level math will not have adequate course offerings designed to meet some college entrance requirements. Second, AP courses are currently not offered by Flipswitch.  We want to ensure this decision is made with these scholars in mind.  Although these upper level scholars compose a small fraction of our school, we must ensure that needs of every scholar is met.
The most important factor in our decision making process was the rigor of the course content and its meeting common core standards in a consistent structure that is accessible to all scholars.  Each Flipswitch authored course contains six units with five lessons and a project which provides a solid foundation, strong footing if you will, across their entire learning program.  Their lessons are presented in a chunked or scaffolded fashion based on the model of gradual release, with “I do,” “We do,” “You do” and the expected time for each task. This is important because it makes rigorous content available to every scholar via comprehensible input.  Scholars will be able to walk through a lesson, while interacting with the content and getting guided practice which is a key component in learning.  In addition, targeted feedback is given to scholars based on their incorrect answers throughout their lessons, guiding them toward mastery in a manner that allows for maximum success.  Lessons also contain valuable vocabulary tools such as, giving scholars the word definition when hovering over targeted words and text to speech features which allow for different learning modalities and for comprehensive scholar support.  Highly engaging features such as interactive maps, award winning videos and research based scaffolding of content all support our recommendation.

It is also important to note that in addition to a solid, consistent and engaging curriculum, our team felt several other aspects of Flipswitch make them a great fit for AAS. The scholar dashboard is user friendly with an enormous amount of valuable information on the landing page which provides teachers and support staff with targeted information designed to support every scholar. Upon login, scholars and LC’s will be able to see courses with progress and grades, any areas that need focus and staff information all in one easy to navigate page which will increase LC involvement because this platform is to navigate and informative.  The integrated system also comes into play and affects teacher effectiveness with regard to scholar engagement and support because of its ease of use. The integrated nature of the complete Flipswitch program allows for the use of one system for all of our teacher, scholar and family needs with less delay and human error further supporting our customer service oriented goals.  Finally, Flipswitch was extremely accommodating during this process, quickly answering any questions and demonstrating that our partnership with them would be a top priority. After thorough discussion and the creation and review of a pro/con comparison chart the team created, Flipswitch is our choice as curriculum provider.
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