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Finance Committee Report
September 13, 2016
The inaugural Finance Committee met on Tuesday, September 13, 2016 at 2 pm.  Members of the committee consist of Mr. Joe Cummings, Ms. Lisa Fishman (Director of Operations), and Dr. Kathy Granger (Committee Chair), all of whom were present at this meeting.  Mr. J.J. Lewis, President & CEO, serves as an ex-officio member and Mr. Miguel Aguilar, Executive Assistant to the CEO, serves as secretary, both of whom were also present at this meeting.
Mr. Lewis provided highlights from the Staff Report (the entire Staff Report can be found online, in our September Finance Committee Meeting Packet):

2015-16 Audit

Christy White Associates were on-site on Thursday, August 4th to complete portions of their audit review for the 2015-16 year.  They will be back on-site on Wednesday and Thursday, September 21st and 22nd, to complete their review of our financials.  The audit is due to the state by December 15th; our goal is to submit early.
2016-17 Funding Update

AAS will be receiving mandate block grant revenue this year, along with rental income from tenets at three (3) of our leased properties.  Per our SB740 Funding Determination, we will receive zero funding through LCFF.  We will appeal our funding position to the California Department of Education, Advisory Commission on Charter Schools and State Board of Education this winter after our audit.
Chase Bank (checking account)

The primary account for AAS is a checking account at Chase Bank.  Balances are as of the end of the reported month:
· July: 

$13,412,370.84

· August: 
$12,604,867.33

JP Morgan Chase (CD account)

AAS has a laddered CD account through JP Morgan Chase.  Balances are as of the end of the reported month:

· July:

$5,021,643

· August:
$5,025,280
Mr. Lewis led the committee in a review and discussion on the Finance Committee charge, which was approved by the Board of Directors at their May 10, 2016 special meeting.  Key responsibilities consist of keeping oversight of the school’s strategic and transactional planning and activities, capital structure objectives, plans, and policies; ensuring accurate tracking/monitoring/accountability for funds; developing an annual operating budget with staff; monitoring adherence to the budget; and presenting all financial goal and proposals to the Board of Directors for final approval.

Mr. Lewis introduced Mr. Roland Canotal and Mr. Joshua Eng from EdHive to walk the committee through the 2015-16 unaudited actuals.  Mr. Lewis noted these are due to our authorizers and the California Department of Education by September 15.

	
	Beginning Balance
	Adjusted Beginning Balance
	2015-16 Revenue
	2015-16 Expenses
	Ending Fund Balance

	Del Mar K-5
	$734,468.00
	$744,611.00
	$842,992.11
	$406,553.71
	$1,181,049.40

	Del Mar 6-12
	$971,963.61
	$974,587.61
	$1,905,431.36
	$2,575,631.92
	$304,387.05

	El Cajon K-5
	$134,8805.00
	$85,8138.00
	$699,205.18
	($325,781.54)
	$1,883,169.72

	El Cajon 6-12
	$142,7047.00
	$147,3498.00
	$829,139.18
	$319,091.35
	$1,983,545.83

	Fresno
	$602,212.82
	$602,212.82
	$1,453,027.45
	$1,656,006.68
	$399,233.59

	LA K-8
	$795,576.39
	$795,576.39
	$1,027,684.63
	$51,844.64
	$1,304,819.38

	LA 9-12
	$1,088,511.64
	$1,088,511.64
	$461,363.41
	$840,050.07
	$709,824.98

	Oxnard & Ventura
	$2,117,453.95
	$2,138,048.95
	$1,130,380.48
	$395,849.98
	$2,872,579.45

	Sonoma
	$663,966.59
	$663,966.59
	$2,792,724.67
	$3,358,985.59
	$977,05.67

	Thousand Oaks & Simi Valley
	$2,005,106.47
	$2,019,643.47
	$3,264,999.81
	$403,5521.76
	$1,249,121.52


Mr. Lewis shared that with the consolidation of charters from 10 to five (5), several ending fund balances will shift to the remaining charter in the respective county. 

	
	Del Mar K-5
	Del Mar 6-12
	El Cajon K-5
	El Cajon 6-12
	Del Mar K-12

	Ending Fund Balance
	$1,181,049.40
	$304,387.05
	$1,883,169.72
	$1,983,545.83
	$5,352,152


	
	LA K-8
	LA 9-12
	LA K-12

	Ending Fund Balance
	$1,304,819.38
	$709,824.98
	$2,014,644.36


	
	Oxnard & Ventura
	Thousand Oaks & Simi Valley
	Thousand Oaks

	Ending Fund Balance
	$2,872,579.45
	$1,249,121.52
	$4,121700.97


The Finance Committee voted unanimously to approve the 2015-16 Unaudited Actuals.

Mr. Lewis introduced Mr. Scott Warner from CSMC to walk the committee through the July Financials.  Mr. Warner walked the committee through the Balance Sheet and Year to Date Actual to Budget Detail, as well as the July Check Register Detail.  It was noted that numbers will change now that we have the unaudited actuals.  It was also noted that CSMC has been working with EdHive to ensure the financials are correct during the transition between back-office providers.
Mr. Warner will be at the September Board of Directors meeting to walk the Board through Charter Vision, a new tool to see AAS finances in real-time.  This presentation will be part of the Finance Committee Report.

Mr. Lewis welcomed Mr. Warner back to the microphone to talk through the proposed amended budget revision.  Now that there is understanding with the state on expected revenues, the budget needs to be adjusted accordingly.  See notes from the Staff Report.

The Finance Committee voted unanimously to approve the 2016-17 Amended Operating Budget.

The meeting adjourned at 3:21 pm.  The next Finance Committee meeting is scheduled for Tuesday, October 18 starting at 2 pm.

Respectfully Submitted,

Dr. Kathy Granger

Board Treasurer & 

Finance Committee Chair
