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CEO Report
September 26, 2016
Great work is happening throughout the organization.  This report is meant to highlight several of the functional areas with updates for the Board of Directors:
Academic Affairs

· Mark Holtebeck, Janae Smith, and Ellie Watkins will be representing AAS in the El Dorado County Charter SELPA’s in-depth year-long training and coaching for inclusive practices to some of its partners at the CHIME Institute. The training focuses on best practice solutions for creating effective systems to support the inclusion of scholars with disabilities in the general education classroom.
· We launched a weekly support program for our Learning Coaches called the Learning Coach Lounge, which is presented by our Coordinators who share helpful topics and answer questions for and from Learning Coaches to help support the success of their scholars.
· The Special Education Department has increased services offered this year through a "Scholar Resource Center," which is open daily from 11-3 pm. 

· A Curriculum Review Committee has been established to review and provide recommendations on potential curriculum providers for the 2017-18 school year and beyond.  Recommendations will be presented to the Academic Affairs Committee at their October 13th meeting.
External Relations

· Our website was completely redesigned over the summer and is updated on a regular basis.

· AAS participated in a number of recruiting fairs and marketing events, including the ‘Back to School Brigade’ at Marine Corps Logistics Base Barstow and the Multicultural Homeschooling Network’s ‘Social and Educational Seminar.’ See enclosed press releases.
· We deployed ParentSquare, a two-was communication site (and mobile app) for our families.  All of our engagement events and enrichment activities are listed in ParentSquare. 

Information Services

· A total of 860 scholars are enrolled in our Track A, which started on August 22nd; a total of 317 scholars are enrolled in our Track B, which started on September 12th.  Last year, 515 scholars were enrolled in Track A (40% increase); 248 in Track B (22% increase).

· We launched a new assessment system, i-Ready, for all scholars.  New scholars take the exam during their Home Study or Virtual Learning course; returning scholars take the assessment during the first several weeks of the semester.  This assessment will be given an additional two (2) times during the year: once in January and again in June. The i-Ready assessments allow us to see the growth in each scholar and to collect data that will drive instruction.
· We successfully launched our scholar engagement initiative.  We hosted four (4) field trips throughout the state this month, along with five (5) enrichment activities at both of our learning centers and a special Learning Coach Kick-Off Luncheon. See enclosed press release.
Operations

· We hosted our inaugural Community Yard Sale at our San Diego Learning Center on September 24. We sold many gently used items to community members.
· Organizational changes have transpired since the last meeting.  See enclosed worksheet.
· Third investment ladder has matured with JP Morgan Chase.  We have rolled these funds over per policy. See enclosed portfolio report.
Miscellaneous
· We successfully hosted our All-Staff Retreat August 8th-12th in San Diego.  We grouped time by organization-wide training, division training and department training.  We also conducted a team bonding activity, which resulted in packing 30 backpacks that were donated to our authorizer in San Diego County, Mountain Empire USD. See enclosed press release.
· I am honored to be serving on the El Dorado County Charter SELPA’s CEO Executive Committee.

· We are forming the Staff Advisory Committee, in an effort to continue to increase our communication and feedback loops within AAS.  They will meet monthly; first meeting will be in October.

A lot of great work is taking place, thanks to our dedicated staff, to continue to improve the educational experience we provide our scholars.  My thanks to our team for everything they do each and every day.
Respectfully Submitted,
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J.J. Lewis

President & CEO
