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Our mission is to inspire and develop innovative, creative, 
self-directed learners, one scholar at a time. 

Our vision is to create a collaborative virtual learning community, 
inspiring scholars to appreciate the ways in which arts and 
sciences nurture a curiosity for life-long learning, and prepare 
scholars to take responsibility for their future success.



Achievement       Engage in and take charge of your learning.

Respect                 Be respectful in all interactions with fellow scholars, learning 
                                coaches, faculty, and staff.

Teamwork            Work cooperatively with all persons involved in your education. 
                               “Teamwork makes the Dreamwork.”

Integrity                Behave following strong ethical principles, values and academic 
                                honesty.

Communication   Frequently and proactively communicate with all persons    
                                involved in your education.

OUR ARTIC VALUES



Updates

San Diego charter petition submitted

Petition to Santa Ana will be in by mid-October

Enrollment is strong at 2,263 over budgeted 
amount of 2,153



Retreat Highlights

Trust and Inspire

Restorative Circles

SDI



Timeline for Our Mission/Vision Work
The upcoming months are crucial as we work together to enhance our organization's effectiveness. This 
presentation outlines key milestones and collaborative efforts leading to a successful rollout in January.

September 
SLC and PAC 
Meeting

Workshop with 
the board and 

staff at Retreat

All Staff Virtual 
Meeting in August

October 
Staff Revisit

Submit Final Updates to 
board; Update 
communications and 
documentations



Compass Goals 
2024-2028 LCAP

Goal # Goal Description State Priority

1 Increase scholar academic achievement in core 
academic subjects. 

1.2,4,7

2 Increase scholar and parent engagement and 
involvement. 

3,5,6

3 Increase college and career readiness for scholars. 4,5,7,8

4 Ensure that at-promise scholars are making 
progress toward earning a high school diploma.

5,6



Clarity



Wildly Important Goals- 
WIGs

WIG 1 WIG 2

100% of staff will 
report improved 
school culture

100% of eligible 
scholars will 
graduate



Trust & Inspire



Culture

In my experience, 
collaboration 
within my team is 
very effective.

In my 
experience, 
collaboration 
between 
teams is very 
effective.

Our school 
culture is 
improving.

I challenge myself 
and take 
responsibility to be 
part of that 
improvement.

There are people 
in this 
organization I 
wish I had a 
better relationship 
with.

I am able to 
have crucial 
(high stakes, 
differing 
opinions, and 
strong emotions) 
conversations 
with everyone in 
the organization 
if needed.

I believe 
everyone at 
Compass has 
the scholars' 
best interest at 
heart.



2023-2024 High School Graduate Internal Cohort Data

CCS of Los Angeles CCS of San Diego CCS of Yolo

Early Grad
(3 yr) 3 1 1

HS Diploma/Graduate
(4yr) 45 35 25

HS Diploma/Graduate
(5 yr) 2 2 0

SPED COC 2 1 0

Dropout 7 13 3

Grad Rate
(4 yr) 77.59% 64.81% 75.76%

Grad Rate
(4&5 yr) 78.33% 66.07% 75.76%



Superintendent Goals
Continue to improve school culture and build 
trust.

Streamline systems for efficiency, compliance, 
and effectiveness.



We are off to a great start of the 
school year!


