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Our Mission and Vision
MISSION STATEMENT

Our mission is to inspire and develop innovative,
creative, self-directed learners, one scholar at a time.

VISION STATEMENT

Our vision is to create a collaborative virtual learning
community, inspiring scholars to appreciate the ways in
which arts and sciences nurture a curiosity for life-long
learning, and prepare scholars to take responsibility for
their future success.




@ OUR ARTIC VALUES

) Achievement

) Respect

) Teamwork
-

Z Integrity

) Communication
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Online Advisory Overview

Online Advisory Purpose:

Description

The purpose of this committee is to participate in solution-minded collaboration and provide
insight and solutions to the director of Online Learning and school leadership to continuously
improve the Online Learning program, as well as support the development of proper and
consistent implementation of program procedures, aligned with our LCAP goals.

Team members can expect to follow up with action items and steps after each meeting, provide

teacher representation for leadership in decision making processes, and propose solutions for
gaps in processes and initiatives.




Online Advisory Overview

Meet the Online Advisory Members:

Shannon Davis, Chair Michelle Whitney, Co-Chair Kari Watt Karen Lewers
Online HS Teacher Instructional Coach Online Elementary Teacher Online HS Teacher

il

Michelle Woods Janae Smith Kayla Sullens

gennifer Tatum Online High School Coordinator Director of Online Learning Resource Specialist
y

ordinator



Online Advisory Goal
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To ensure that scholars are successful in
the Online Learning Program, the Online
Advisory will analyze the current
onboarding processes and and procedures
and will review this process to streamline
onboarding documents and resources to
ensure that all scholars experience
thorough onboarding
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nline Advisory Goal Progress

e Online coordinators have been meeting
with other Compass coordinators to
review onboarding needs.

e The Online Advisory is evaluating
current onboarding lessons and
documents to streamline the progress
for all Online scholars grades K-12
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Online Advisory: What is next?

e The Online Advisory will continue to discuss
and reflect on current processes to ensure
efficacy.

e The Advisory will also work on digital literacy
and citizenship utilizing resources provided
by Accelerate Education and collaboration
with the Director of Innovation and

Technology.
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Questions?

Contact:

Janae Smith| Director of Online Learning
(805) 407-1448
jsmith@compasscharters.org

Shannon Davis| Online Advisory Chair/Online High School Teacher
(805) 807-5731
sdavis@compasscharters.org

Michelle Whitney| Online Advisory Co-Chair/Instructional Coach
(805) 807-8193
mwhitney@compasscharters.org

Karen Lewers| Online Advisory Team Member
(805) 341-7563
klewers@compasscharters.org
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