
S t a f f  A d v i s o r y
C O M M I T T E E



Our Purpose
To create an opportunity for staff to bring
concerns to the Superintendent that may

not be raised elsewhere, and for the
Superintendent to share out what is going on

“big scale” and listen to feedback.



Our Goals
WIG #1

WIG #2

Provide a space to bring cross departmental challenges and
solutions that we could not solve in other ways.

Maintain staff culture and stay connected by promoting
understanding among departments.



O U R  C O M M I T T E E

P a r t i c i p a n tE x p e r t i s e
Academic Support
Counseling Services
Engagement
Finance
Information Technology
Online Teacher, Elementary 
Online Teacher, Middle
Online Teacher, High
Operations

Shalimar Slobojan:
Kristy Smith:
Trisha Theobald:
Carrie Badescu:
Kim Miles:
Donnell Tyler:
Jesse Zamora:
Lindsey Chalco-Paz:
Erin Thomson:

OCLC Coordinator
Options, Supervising Teacher
Options, Supervising Teacher
Staff Support
Education Specialist
Community Providers
Human Resources
Options, Supervising Teacher
Options, Supervising Teacher

Dawn Lothringer:
Mandi Schwartzberg:
Christina Vert:
Brooklynn Coney:
Miguel Aguilar:
Katie Hooper:
Erica Angelo:
Lynn Woodley:
Taylor Castillo:

P a r t i c i p a n t E x p e r t i s e

Facilitator:  Elizabeth Brenner



T h e  me t h o d
Identify
Staff members have the
opportunity to define
challenges and concerns within
the organization.

Discuss

Connect

Share
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Participants bring their unique
departmental  perspectives to the
table to solve  challenges, while also
learning more about issues affecting
other departments.

Solutions are prepared with steps that
resolve  issues while prioritizing scholar
needs.

Resolutions are communicated
to staff and other stakeholders.
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The Superintendent can communicate
“big picture” data, seeking feedback and
ideas from the Committee.  

Collaborate



Any questions?
Elizabeth Brenner

Committee Facilitator
ebrenner@compasscharters.org


