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Compass Committees 2023-2024

Year Round Committees (Main)

These committees meet throughout the year and will each have the opportunity to report to the
Board of Directors during a public meeting. Committees must have specific goals that support
our WIGS and the general improvement of Compass as an organization. Staff who are
members of a committee are expected to attend all meetings and must communicate with the
chair if they cannot attend a meeting.

Committee chairs are responsible for creating meeting agendas, preparing reports to the
Compass Board of Directors, taking attendance, and working with the designated liaison to
ensure that there is adequate support for the committee to reach its goals.

Committee Meeting dates Description
Name and time
AVID 3rd Monday of the | The purpose of the AVID Site Team is to collaborate,
Month reflect, and evaluate ways to continue growing our
11:00-12:00 pm College and Career Readiness at Compass. Together,
we create Tier 1 WICOR resources for schoolwide
implementation, as well create school wide goals to
monitor and evaluate throughout the year, as we
create supports and engage scholars, staff, and
learning coaches.
Diversity, 2nd Tuesday of The DEI committee will engage in projects that
Equity, and the month promote Diversity, Equity, and Inclusion at Compass.
Inclusion 1:00-2:00 pm They will use data gathered from a variety of tools to

drive their work and seek areas of improvement. For
the 2023-2024 school year, this committee will support
the schoolwide Restorative Justice training. Staff who
are participating in the RJ trainer certification this year
are encouraged to serve on this committee.

Online Learning
Advisory

3rd Thursday of
the month
10am-10:50a,

The purpose of this committee is to participate in
solution-minded collaboration and provide insight and
solutions to the director of Online Learning and school
leadership to continuously improve the Online
Learning program, as well as support the development
of proper and consistent implementation of program
procedures, aligned with our LCAP goals.
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Team members can expect to follow up with action
items and steps after each meeting, provide teacher
representation for leadership in decision making
processes, and propose solutions for gaps in
processes and initiatives.

Options 1st Monday The Options Learning Department Operations

Learning 12:30-1:30 Committee comprises members who review systems,

Advisory strategize education, and advise the director, ensuring
effective program operations and enhancing scholar
learning experiences.

Staff Advisory 2nd Wednesday This an opportunity for staff to bring concerns to the

3:00-4:00

Superintendent that may not be raised elsewhere, and
for the superintendent to share out what is going on
“big scale” and listen to feedback.

It provides a space to bring cross departmental
challenges and solutions that we could not solve in
other ways.

It is @ way to maintain staff culture and keep us
connected by promoting understanding among
departments.

Special Events
and Awards

1st Tuesday of
the month
2:00 - 3:00 PM

This committee is responsible for connecting staff in
fun ways through monthly activities that result in
prizes. They promote a positive school culture by
encouraging staff to spotlight employees who
exemplify our ARTIC values.

This year, they will also select a classified and
certificated employee of the month and will conduct the
annual employee of the year nomination process.

EL/DELAC

3rd Tuesday of
the month
10:00 -11:00 AM

This committee will meet monthly and will serve as the
DELAC three times per year. DELAC meetings will
include parents and must make up over 50% of the
committee. The DELAC will elect one member to
represent parents at one Board of Directors meeting.
Projects will include how to improve services for ELL
families and will look at demographic and scholar
achievement data to inform their decision making. The
Committee's role is to advise the school on
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programs and services for English Learner
students.

We also have two committees that only meet twice a year. These are on the Experience menu

as sides.
Committee Meeting dates Description
Name and time
Safety TBD The purpose of this committee is to review and revise
the School Site Safety plan annually by March 1st.
Counseling Meeting #1 - The purpose of the counseling advisory is to provide
Advisory December 14th: | feedback on program goals, review program results,

12:00pm-1:00pm

Meeting #2 -
June 6th:
12:00pm-1:00pm

make recommendations, and advocate for the school
counseling program.




