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Our Mission and Vision
MISSION STATEMENT

Our mission is to inspire and develop innovative, 
creative, self-directed learners, one scholar at a time. 

VISION STATEMENT

Our vision is to create a collaborative virtual learning 
community, inspiring scholars to appreciate the ways in 
which arts and sciences nurture a curiosity for life-long 
learning, and prepare scholars to take responsibility for 

their future success.



Our Values



� Meet the School Counseling Team

Debra Stephan 
Director of Counseling 
Services

Mataya Olson 
College Career Readiness 
Counselor

Gabriela Ayala 
Counselor (A-Cl)

Stephen Duarte
Counselor (Co-Ha)

Jacob Samples 
Counselor  (He-Me)

Mrs. Schwartzberg 
Counselor  (Mi-R)

Ms. Bateman 
Counselor (S-Z)



Compass Comprehensive 
School Counseling Program

A proactive and preventative 6-12 school program that 
addresses  academic, social/emotional and college 
career development of all scholars by providing:

● Leadership 
● Advocacy 
● Collaboration
● Systemic Change 



Compass Comprehensive 
School Counseling Program

Areas of Domain



Compass Comprehensive 
School Counseling Program

School Counseling Implementation Framework 
DEFINE 

Scholar Standards
● ASCA 

Mindsets & 
Behaviors 

Professional 
Standards 

● ASCA Ethical 
Standards

● ASCA 
Professional 
Standards & 
Competencies 

●

MANAGE

Program Focus
● Beliefs
● Vision
● Mission 

Program Planning 
● Data Profile
● Lesson Plans
● Use of Time 
● Calendars
● Advisory 

Council

DELIVER

Direct Services with 
Scholars

● Instruction 
● Advisement 
● Counseling 

Indirect Scholar 
Services

● Consultation
● Collaboration 
● Referrals

  

ASSESS

Program 
Assessment 

School 
Counselor 
Assessment and 
Evaluation

 



Compass Comprehensive 
School Counseling Program
Define: Scholar Standards & School Counselor Professional 

Standards  



Compass Comprehensive 
School Counseling Program

School Counseling Implementation Framework 

DEFINE 

Scholar Standards
● ASCA 

Mindsets & 
Behaviors 

Professional 
Standards 

● ASCA Ethical 
Standards

● ASCA 
Professional 
Standards & 
Competencies
 

MANAGE

Program Focus
● Beliefs
● Vision
● Mission 

Program Planning 
● Data Profile
● Lesson Plans
● Use of Time 
● Calendars
● Advisory 

Council

DELIVER

Direct Services with 
Scholars

● Instruction 
● Advisement 
● Counseling 

Indirect Scholar 
Services

● Consultation
● Collaboration 
● Referrals
●

  

ASSESS

Program 
Assessment 

School 
Counselor 
Assessment and 
Evaluation

 



Compass Comprehensive 
School Counseling Program

Manage: Program Focus & Planning 



Compass Comprehensive 
School Counseling Program

School Counseling Implementation Framework 

DEFINE 

Scholar Standards
● ASCA 

Mindsets & 
Behaviors 

Professional 
Standards 

● ASCA Ethical 
Standards

● ASCA 
Professional 
Standards & 
Competencies

●  

MANAGE

Program Focus
● Beliefs
● Vision
● Mission 

Program Planning 
● Data Profile
● Lesson Plans
● Use of Time 
● Calendars
● Advisory 

Council

DELIVER

Direct Services with 
Scholars

● Instruction 
● Advisement 
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Indirect Scholar 
Services

● Consultation
● Collaboration 
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Program 
Assessment 

School 
Counselor 
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Compass Comprehensive 
School Counseling Program

Direct & Indirect Counseling Services 
De

liv
er

Direct Scholar 
Services

TO scholars

Indirect Scholar 
Services

FOR scholars

Instruction 

Advisement 

Counseling 

Referrals

Collaboration

Consultation



Compass Comprehensive 
School Counseling Program

Direct Instruction: Counseling Core Curriculum

Description

Purpose 



Compass Comprehensive 
School Counseling Program

Direct Instruction: Counseling Core Curriculum
CCS Direct Instruction Services 
Examples:

● MS/HS Learning Lab 
Curriculum

● Morning Starter and 
Ready to Launch Small 
Groups

● Transition Moving-UP 
Program Middle & High 
School

Direct Scholar 
Services TO scholars

Instruction 

De
liv

er

37  Learning Lab 
Lessons

8 “Let’s 
Explore” 

Counseling 
Podcast  
Sessions



Compass Comprehensive 
School Counseling Program

Direct Advisement: Individual Scholar Planning 

Purpose 

Description 

Purpose



Compass Comprehensive 
School Counseling Program
Direct Appraisal & Advisement: Individual Scholar Planning  

Individual Scholar Planning 

● Academic Planning & 
Course Selection Process 
(CP, Honors, AP, Concurrent 
Enrollment)

● Exploring School & 
Community Opportunities 
(Clubs,Field Trips, 
Community Service)

● Determining Post 
Secondary Educational 
Goals (Enroll, Employ, 
Enlist)

● College Application Process
● Financial Aid
● Work/Entertainment Permits 

De
liv

er

Direct Scholar 
Services

TO scholars

Instruction 

Advisement 



Compass Comprehensive 
School Counseling Program

Direct Counseling 

Description 

Purpose 

Short term professional assistance and 
support provided to a scholar based 
on counseling theories and techniques 

Help scholars identify problems, causes, 
potential consequences and benefits, 
alternatives and outcomes to make 
decisions and take appropriate actions 



Compass Comprehensive 
School Counseling Program

Direct Counseling 

CCS Counseling Examples:

● Times of transition 
● Heightened stress
● Critical change 
● Support during or after 

crisis (Crisis Response)

De
liv

er

Direct Scholar 
Services

TO scholars

Instruction 

Advisement 

Counseling 



Compass Comprehensive 
School Counseling Program

Indirect Scholar Services

De
liv

er

Direct Scholar 
Services

TO scholars

Indirect Scholar 
Services

FOR scholars

Instruction 

Advisement 

Counseling 

CCS Indirect Examples:

● Community Resources
● Teacher or LC meetings
● Committees
● Professional 

Development
● SSTs, IEPs, 504s

Referrals

Collaboration

Consultation



Compass Comprehensive 
School Counseling Program

School Counseling Implementation Framework

DEFINE 

Scholar Standards
● ASCA 

Mindsets & 
Behaviors 

Professional 
Standards 

● ASCA Ethical 
Standards

● ASCA 
Professional 
Standards & 
Competencies 

MANAGE

Program Focus
● Beliefs
● Vision
● Mission 

Program Planning 
● Data Profile
● Lesson Plans
● Use of Time 
● Calendars
● Advisory 

Council

DELIVER

Direct Services with 
Scholars

● Instruction 
● Advisement 
● Counseling 

Indirect Scholar 
Services

● Consultation
● Collaboration 
● Referrals

  

ASSESS

Program 
Assessment 

School 
Counselor 
Assessment 
and Evaluation 



Compass Comprehensive 
School Counseling Program

2022/2023 Actions for Program Improvement 
● SUPPORT for all scholars grades 6-12 within each domain

○ Full Implementation and evidence-based suicide risk screening tool 
(Columbia-Suicide Severity Rating Scale (C-SSRS)

● ADVOCATE for scholar needs
○ ASCA Model Coaching

● ELIMINATE scholar barriers to learning
○ Annual Scholar Outcome Goal Plan and Closing the Gap Action Plan

● DELIVER a planned proactive curriculum 
○ Podcast Series (8 episodes) on important topics related to overall well-being

● USE of DATA 
○ Data tracking monthly suicide risk screening data 

● PROVIDE individualized scholar interventions  
○ All counseling staff trained in suicide risk screening 

● CONNECT scholars with school activities and community resources
○ Developing health and wellness section of our CCS Counseling Office with a 

library of books on various topics to support positive self development



Compass Comprehensive 
School Counseling Program

THANK YOU
COMPASS SCHOOL COUNSELING TEAM 



Questions?

Contact:
Debra Stephan M.S., PPS | Director of Counseling Services 
(805) 807-8211
dstephan@compasscharters.org  


