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Our Mission and Vision
MISSION STATEMENT

Our mission is to inspire and develop innovative, 
creative, self-directed learners, one scholar at a time. 

VISION STATEMENT

Our vision is to create a collaborative virtual learning 
community, inspiring scholars to appreciate the ways in 
which arts and sciences nurture a curiosity for life-long 
learning, and prepare scholars to take responsibility for 

their future success.



Our Values



Welcome to the Operations Department for 
Compass Charter Schools! 

We are diverse subject matter experts 
dedicated to data integrity for all internal 
and external partners through efficient 
processes and a commitment to 
collaboration. We are also self-proclaimed 
data nerds and true professionals with a 
heart for scholars! 

I’m excited to share some of the amazing 
things our team has accomplished so far 
this year as well as goals, new initiatives, 
and future plans.

 -Dr. Gamez
  Director of Operations



Team Organization
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Operations Leadership
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Operations Department Wildly 
Important Goals (WIG)

Wig #1
Teams will report feeling supported in their roles.

Teams will report increased connectedness to the 
colleagues in their department and with others at 
Compass. 

Wig #2
Timely Support to all educational partners.

Effective Support to all Educational 
Partners. 

● Team Connection Meetings
● One on One Support
● Targeted Training



New for 2022-2023

Position Title Change
● McKinney-Vento Liaison to Scholar Community Advocate

○ Emphasis on empowerment

Team Organization
● Operations Specialists to Focus Area Specialists

○ Compliance, Attendance, Records, and Enrollment

Operations Helpdesk
● Educational partners now have a 1-stop shop for support

○ Continuous positive feedback on timeliness and effectiveness.

Flipped Model Training
● Training videos based viewed on personal schedule

○ Q & A session
○ Exit ticket quiz
○ Tracking and analyzing results and feedback



Celebrations

Dr. Gamez and Karla representing at 
the APlus Conference in San Diego!

● Highest number of approved MA’s at the start of the 
school year.

● Highest number of Household Data Collection forms 
collected positively impacting LCFF funding 
determinations.

● Dr. Gamez leading newly formed Safety Committee.
● Successful presentation about our McKinney Vento 

program at the APlus Conference in San Diego.
● Clean audit from Christy White Associates for 6th year 

in a row.
● Solid A+ score results from customer service feedback 

surveys completed by newly enrolled families. 



Looking Ahead

● Re-enrollment for current scholars utilizing Housing Questionnaire forms to begin 

in March.

● Already preparing for the next annual audit.

● Preparing data for Fall 2 state reporting and P2 attendance.

● Continuing to pursue progress on WIG and employee growth plans.

● Attendance at the School Pathways Spring Academy training in March. 



Questions?

Contact:

Dr. Danielle Gamez | Director of Operations
(805) 364-9372
dgamez@compasscharters.org


