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Our Mission and Vision
MISSION STATEMENT

Our mission is to inspire and develop innovative,
creative, self-directed learners, one scholar at a time.

VISION STATEMENT

Our vision is to create a collaborative virtual learning
community, inspiring scholars to appreciate the ways in
which arts and sciences nurture a curiosity for life-long
learning, and prepare scholars to take responsibility for
their future success.




Our Values

COMPASS CHARTERS

cheivement: Engage in and take charge of your learning.

>

spect: Be respectful in all interactions with fellow scholars,
learning coaches, faculty, and staff.

@

eamwork:
*Teamwork makes the Dreamwork*

tegrity: Behave following strong ethical principles, values,
and academic honesty.

mmunication:Frequently and proactively communicate
with all persons involved in your education.

@@’




Welcome to the Operations Department for
Compass Charter Schools!

We are diverse subject matter experts
dedicated to data integrity for all internal
and external partners through efficient
processes and a commitment to
collaboration. We are also self-proclaimed
data nerds and true professionals with a
heart for scholars!

I’'m excited to share some of the amazing
things our team has accomplished so far
this year as well as goals, new initiatives,
and future plans.

-Dr. Gamez
Director of Operations




Team Organization

Operations Leadership
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Team Organization cont.

Attendance Specialist Compliance Specialist

Jason Taylor

Henry Castillo

Records Specialists

Adriana

_ Eli Arianne
Eminente Velasquez Escobar Machgan




Operations Departme
Important Goals (WIG)

N Wig #2 _

\ Timely Support to all educational partners.
|

' Effective Support to all Educational

o Partners.

| /

| Teams will report increased connectedness to the |
colleagues in their department and with others at {
Compass.

Uanielle Yamez = S~
IR ovorte Sports Team: Michigan Wolverines! GO BLUEL WIG 2- 100% of eligible scholars will graduate by June 2023.

Eavorite Food: All food, lots of flavors! The 5 (60 Points)

" Special Talent that Surprises People: Dancing LOL J/K! You & A :
Favorite Movie: Coming to America, | love comedies Adventurer Timely Support to all educational partners|Effective Support to all

, Hobby: Arts and Crafts, painting used to be a major part of mjSamuchinspiation so it e (30 Points) Educational Partners (30 Points)
8 What were you like as a kid? Shy, quiet, and creative

Closest Family/Friends/Fur Babies? Naya, Reuben, Sake (RI
Bruce, Woogie, and Kogi!

Initial Response time to Ops Help Desk within 24 hours (5 poin{100% of Attendance Reviewed on time (5 points)

Resolution to Ops Help Desk issues within 48 hours (5 points) |Positive feedback and likert scale prompts 4's and
5's (5 points)

HS Transcript Requested in 72 Hours (5 points) Provide accurate Transcripts thorugh consistent
auditing and communication with counseling team
(5 points)

Records entered in SIS within 10 days of CM Flag (5 points) |Ensure the 100% accuracy of the 9th grade entry
year entered into the SIS for all high school
scholars. (5 points)

Records Request within 5 Business Days (5 points) 100% of counseling staff will receive guidance and
resources to track 4 year cohort scholars in order
to assist/track progress towards their graduation.
(5 points)

Response time to prospective parents and families within 24 ho{ Enroliment Survey Feedback at an A+ in Customer
Service (5 Points)

Each Lead Measures will be worth 5 points, Coordinators will
report their scores to Danielle each reporting period, Danielle
will tally all scores within department to create 1 overall

department score.
11-20
e Team Connection Meetings kk E [:

One on One Support
Targeted Training




New for 2022-2023

7 c[‘ 4 by
";’“@’4 . Team Organization
= w# ' e Operations Specialists to Focus Area Specialists
S o Compliance, Attendance, Records, and Enroliment

Position Title Change
e McKinney-Vento Liaison to Scholar Community Advocate

o Emphasis on empowerment

/ '8 Operations Helpdesk
! a«@n# * e Educational partners now have a 1-stop shop for support
ol e o  Continuous positive feedback on timeliness and effectiveness.

/‘gﬂﬁ " Flipped Model Training
t \# / e Training videos based viewed on personal schedule
oL E o Q&Asession
o Exit ticket quiz
o Tracking and analyzing results and feedback




The ABC's of an Empowerin
@ McKinney-Vento Program

Dr. Gamez and Karla representing at
the APlus Conference in San Diego!

Highest number of approved MA’s at the start of the
school year.

Highest number of Household Data Collection forms
collected positively impacting LCFF funding
determinations.

Dr. Gamez leading newly formed Safety Committee.
Successful presentation about our McKinney Vento
program at the APlus Conference in San Diego.

Clean audit from Christy White Associates for 6th year
in a row.

Solid A+ score results from customer service feedback
surveys completed by newly enrolled families.




Looking Ahead

Re-enroliment for current scholars utilizing Housing Questionnaire forms to begin
in March.

Already preparing for the next annual audit.

Preparing data for Fall 2 state reporting and P2 attendance.

Continuing to pursue progress on WIG and employee growth plans.

Attendance at the School Pathways Spring Academy training in March.




Questions? -
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Contact:

Dr. Danielle Gamez | Director of Operations
(805) 364-9372
dgamez@compasscharters.org




