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Goal 1:  Increase scholar academic achievement in core academic subjects 
 
Goal 2:  Increase scholar and parent engagement/involvement 
 
Goal 3:  Increase college and career readiness for scholars 
 
Goal 4:  Ensure that at-promise scholars are making progress toward earning a high school diploma 
 

  



 

Goal 1: Increase scholar Academic achievement in core academic subjects 
 

Action 1.1a All scholars will have all access to supervising teachers who are appropriately 
credentialed, properly assigned to courses, and maintain the required 25:1 ADA to FTE 
ratio. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $1,238,613 
 
Compass Charter Schools of San Diego:  $1,285,135 
 
Compass Charter Schools of Yolo:  $843,769 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles: $3,565,264 
 
Compass Charter Schools of San Diego:  $3,850,115 
 
Compass Charter Schools of Yolo:  $2,573,260 

Implementation Status Fully Implemented 

Update Action Complete  

On Our Docket Not Applicable 

 

Action 1.1b All scholars will have access to core curriculum which is Common Core-aligned 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $454,638 
 
Compass Charter Schools of San Diego:  $405,644 
 
Compass Charter Schools of Yolo:  $310,310 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles: $71,660 
 
Compass Charter Schools of San Diego:  $67,051 
 
Compass Charter Schools of Yolo:  $51,721 

Implementation Status Fully Implemented 

Update Action Complete 

On Our Docket Not Applicable 

 

Action 1.1c All teachers will utilize Advancement Via Individual Determination (AVID) instructional 
strategies in their live synchronous sessions, as well as asynchronous sessions. 



 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $2,172 
 
Compass Charter Schools of San Diego:  $1,901 
 
Compass Charter Schools of Yolo:  $1,479 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $1,777 
 
Compass Charter Schools of San Diego:  $1,665 
 
Compass Charter Schools of Yolo:  $1,283 

Implementation Status Fully Implemented 

Update Supervising teachers are utilizing AVID resources provided by the AVID District Director 
during live, synchronous instruction to leverage the strategies to target the 
development of critical thinking skills. These strategies include AVID WICOR (writing, 
inquiry, communication, organization, rigor) strategies. In addition, each professional 
learning pathway has AVID strategies embedded in them for our instructional team to 
utilize. 

On Our Docket Not Applicable. 

 
 

Action 1.2a All scholars will be supported through the Multi-Tiered System of Supports (MTSS) 
framework, with a focus on Positive Behavioral Interventions and Supports (PBIS). 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $10,298 
 
Compass Charter Schools of San Diego:  $9,187 
 
Compass Charter Schools of Yolo:  $7,029 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $59,460 
 
Compass Charter Schools of San Diego:  $47,686 
 
Compass Charter Schools of Yolo:  $36,750 

Implementation Status Fully Implemented 

Update Our supervising teachers (STs) continue to use Rising Scholar Tickets and a list of 
reward suggestions to be used to reward and reinforce positive behavior.  Compass STs 
have also attended select trainings on PBIS to implement Social Emotional Learning 
(SEL) activities. Compass has also provided staff training on SEL strategies to improve 
engagement and reinforce positive behavior and scholar acumen.  
 



 

Some members of the academic leadership team have been codifying our continuum 
for progessive discipline that focuses on prevention/intervention and restorative 
practices. 

On Our Docket Not Applicable. 

 

Action 1.2b All scholars will be supported through the Multi-Tiered System of Supports (MTSS) 
framework, with a focus on Response to Intervention (RtI). Scholars who are identified 
as needing Tier 2 and Tier 3 levels of support will have access to tutoring services. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $73,148 
 
Compass Charter Schools of San Diego:  64,169 
 
Compass Charter Schools of Yolo:  $71,055 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $174,830 
 
Compass Charter Schools of San Diego:  $163,571 
 
Compass Charter Schools of Yolo:  $186,388 

Implementation Status Partially Implemented 

Update The MTSS and Resource tutoring started on October 3, 2022 with 1,257 scholars 
rostered into the Fall MTSS tutoring sessions for English Language Arts or math, some 
combined. Our Scholar Success team is currently providing intervention to 
approximately 250+ scholars that attend each week.  They are using Freckle and Lalilo 
as intervention tools and the data is used to shape the direction of the next lesson.   
In order to increase engagement, scholars have set personal academic goals that will 
be revisited throughout the semester.  Scholars who do not score a 70% on session 
assessment, are encouraged to repeat the lesson until they’ve mastered the skill.   
Additionally, Tutors, Resource Specialists and the Scholar Success Coordinator are 
checking in with scholars who miss two sessions in a row (either by email or phone 
call).  In order to provide support to scholars who cannot attend, team members are 
uploading recordings into Nearpod lessons and tracking asynchronous participation.     
 
The Teacher on Special Assignment (ToSA) team has been meeting to discuss team 
updates and the next steps with Curriculum Based Measures (CBM). CBM’s are short 
assessments within Renaissance that can be given to scholars in grades K-6 to 
determine specific strengths or weaknesses within a content area. CBM will give us 
data regarding supporting scholars, under our MTSS Framework. In other words, CBM 
will give teams actionable data to assist with intervention, and is a proactive practice in 
applying interventions early. CBM re-screening will take place in December for those 
scholars who were screened in September and are attending intervention. 

On Our Docket The internal assessment window is in December 2022 and we will be able to measure 



 

the success of our interventions and make adjustments, as needed, for the spring 
semester. CBM re-screening will take place throughout December as well. 

 

Action 1.2c All scholars will be supported through the Multi-Tiered System of Supports (MTSS) 
framework, with a focus on Social Emotional Learning (SEL) and well-being. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $0.00 
 
Compass Charter Schools of San Diego:  $0.00 
 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
 
Compass Charter Schools of San Diego:  $0.00 
 
Compass Charter Schools of Yolo:  $0.00 

Implementation Status Partially Implemented 

Update Our Counseling Services Department is utilizing the Columbia-Suicide Serverity Rating 
Scale (C-SSRS) to support suicide risk screenings. This screening is evidence based and 
universally used for all ages. The screening assess the severity and immediacy of 
suicidal risk, and gauges the level of support that a person needs.  
 
The Panorama baseline survey was launched on Tuesday, October 4.16% (284 out of 
1,737) of scholars in grades 3-12 completed the survey. The Panorama team 
conducted a training on November 30th, on how to interpret the data. 
 
The Scholar Success Coordinator provides SEL warm-up activities via a newsletter each 

month. Supervising teachers (STs) can use these during learning labs as well as to 

share activities with learning coaches (parents or legal guardians) and scholars during 

their connection meetings that can be incorporated into daily instruction. STs also 

include SEL warm-up activities during their daily and weekly synchronous instruction 

time. 

On Our Docket STs will use the data collected from the Panorama survey to drive SEL strategies and 
specific MTSS supports for scholars. School Counselors will continue to work in 
collaboration with all academic departments to provide interventions that help 
remove barriers to positive social emotional development. 

 

Action 1.3a All new staff will participate in a 90-day onboarding program facilitated by the Human 
Resources Department. 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $71,995 
Compass Charter Schools of San Diego:  $63,120 



 

Compass Charter Schools of Yolo:  $49,038 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $53,455 
Compass Charter Schools of San Diego:  $50,015 
Compass Charter Schools of Yolo:  $38,580 

Implementation Status Fully Implemented 

Update Action Complete. 

On Our Docket Not Applicable. 

 

Action 1.3b All staff will have access to professional learning through conferences, internal 
professional learning sessions, and workshops. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: 160,190 
Compass Charter Schools of San Diego:  $142,909 
Compass Charter Schools of Yolo:  $109,337 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $113,000 
Compass Charter Schools of San Diego:  $105,630 
Compass Charter Schools of Yolo:  $81,480 

Implementation Status Partially Implemented 

Update Our Scholar Support Coordinator and our Director of Academic Support attended the 
Fall California Dyslexia Initiative Professional Learning Network (PLN) on October 4. 
This PLN provided an opportunity to collaborate, share knowledge, and learn from 
leading experts in the field. The keynote by Dr. Maryanne Wolf discussed cognitive 
neuroscience research into the development of the “reading brain” and how this 
knowledge can impact assessment and intervention. 
 
Our Human Resources team attended the 84th American Association of School 
Personnel (AASPA) Conference in Orlando, FL from October 10-13 where they 
accepted the 2022 AASPA Newsletter Award for The Compass Way Newsletter. 
 
Compass hosted our first All Staff In-Service Day of the school year on October 14.  All 
instructional staff had the opportunity to attend sessions like “Equity at 
Compass”where they reviewed which Social Emotional Learning (SEL) strategies are 
currently being used to promote equity and learn about equity trends in education.   
Other sessions included the ABC’s of Empowering McKinney-Vento Program, 
Homeschool Methodologies, and Responsive and Meaningful Best Practices to Support 
English Learners: The EL Roadmap. 
 
Our Scholar Community Advocate attended the Completing the FAFSA/CADAA: A How-
To for Adult Supporters of Youth Experiencing Homelessness workshop On October 19. 
This workshop focused on how to assist those working with homeless youth to 
complete the Free Application for Federal Student Aid (FAFSA) or California Dream Act 



 

Application (CADAA). The webinar reviewed the FAFSA and CADAA, page by page, 
including detailed instructions on how eligible students experiencing homelessness can 
qualify as independent students for the purposes of maximizing financial aid. This 
workshop was hosted by the California Student Aid Commission. 
 
A delegation from Compass attended the APlus+ conference and brought back 
strategies to share with staff regarding English Learners, MTSS, and equitable access to 
curriculum. 

On Our Docket Our Director of Staff Support in partnership with our Training & Development Manager 
will start planning for our second All Staff In-Service Day in March. A delegation from 
Compass will attend the California Charter Schools Annual Conference in March. The 
conference will be held in Sacramento, CA. 

 

Action 1.3c All staff in a leadership pipeline will be supported with a leadership development 
program. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $2,319 
Compass Charter Schools of San Diego:  $2,069 
Compass Charter Schools of Yolo:  $1,583 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $68,080 
Compass Charter Schools of San Diego:  $63,700 
Compass Charter Schools of Yolo:  $49,140 

Implementation Status Partially Implemented 

Update Compass in partnership with Learner-Centered Collaborative hosted three monthly 
Leadership Academy sessions in which our staff in leadership positions (coordinators 
and above) reviewed their SDI Core Strengths Assessments results and what that 
meant for them as leaders, created leadership profiles and shared them with their 
teams, and learned how to navigate and lead through change. 
 
The Chief Academic Officer (CAO), in conjunction with the Online Learning Director 
and the Options Learning Director has started a semi-monthly coaching series for the 
coordinators of both programs to support implementation of board policies and the 
scholar handbooks from leadership positions. 

On Our Docket All staff in leadership positions will continue to attend the monthly Leadership 
Academy sessions hosted by our partner, Learner-Centered Collaborative.  
 
The program coordinators will continue to receive the additional coaching support 
from the CAO and academic directors. 

 

Action 1.4a All scholars and learning coaches will be offered an orientation, which will include 
strategies to be successful in our program as well as resources to support their 
educational journey. 



 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $11,831 
Compass Charter Schools of San Diego:  $10,384 
Compass Charter Schools of Yolo:  $8,060 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $32,205 
Compass Charter Schools of San Diego:  $30,135 
Compass Charter Schools of Yolo:  $23,245 

Implementation Status Partially Implemented 

Update Our Engagement Department continues to host our weekly orientations for new 
families. Below you will find some of the topics we have covered thus far: 

● Parent and Scholars Webpage  
● Scholar Handbooks 
● Family Order Agreements (FOA) 
● Educational Support Funds Guidelines 
● IT Helpdesk 
● Classlink Portal 
● ParentSquare Calendar 
● Learning Coach Academy 
● Virtual Back to School List 
● The Compass Team 

 

On Our Docket Our Engagement Department will continue hosting weekly orientations for our new 
Online and Options Learning Program families every Friday morning.  

 

Action 1.5a The Operations Department, through its Scholar Community Advocate, will make 
resources and programs available to scholars and their families experiencing 
homelessness and/or in foster care. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $14,281 
Compass Charter Schools of San Diego:  $12,518 
Compass Charter Schools of Yolo:  $9,727 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $25,200 
Compass Charter Schools of San Diego:  $23,580 
Compass Charter Schools of Yolo:  $18,190 

Implementation Status Partially Implemented 

Update Compass participated in Stuff the Bus. Each year, the San Diego County Office of 
Education (SDCOE) partners with the San Diego County Credit Union (SDCCU) to 
provide much-needed school supplies for our youth experiencing homelessness. This 
year Compass will receive 95 Elementary and 70 Middle/High backpacks filled with 
school supply kits. Below is a breakdown of our McKinney Vento Scholars by charter: 
 
McKinney Vento Scholars 



 

● Los Angeles - 80 
● San Diego - 128 
● Yolo - 25 

 
 

On Our Docket The Scholar Community Advocate will utilize a needs assessment survey and offer 
services that include the following: assisting families with the Computer Loan 
program, Internet reimbursement program, earbuds, hotspots, tutoring, referrals to 
counseling for scholars, referrals to emergency or transitional shelters, and referrals 
to other community resources. The Scholar Community Advocate will also do cross-
program collaborations with community agencies and continue to build and develop 
community partnerships to provide services for families and youth experiencing 
homelessness or at risk of homelessness and link them to resources. During 
November and December the Scholar Community Advocate will provide scholars and 
families updates on local community organizations providing holiday food and toy 
baskets.  

 

Action 1.5b The Operations Department will deploy its team to create and/or identify resources 
and programs for scholars identified as socially-economically disadvantaged. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Implementation Status Partially Implemented 

Update The deadline for the Household Data Collection (HDC) Forms was extended from 
October 31 to November 30 by the California Department of Education. We have 
received signed HDC forms from families in 

● Los Angeles - 588 out of 888; 66% completed 
● San Diego - 517 out of 824; 63% completed  
● Yolo - 440 out of 677; 65% completed  

 

On Our Docket Our Operations Department will continue accepting and processing enrollment 
applications. Our Enrollment Team will continue flagging departments through 
contact manager to quickly alert the status of new special populations enrollment. 
We will also continue to monitor and review incoming housing questionnaires to 
quickly identify new MckInney-Vento scholars. 



 
 

Action 1.6a The English Language Learning Department will make supplemental resources and 
programs available to scholars to target increased English language 
acquisition/proficiency and academic achievement. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $34,337 
Compass Charter Schools of San Diego:  $30,191 
Compass Charter Schools of Yolo:  $23,396 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $70,600 
Compass Charter Schools of San Diego:  $66,055 
Compass Charter Schools of Yolo:  $50,957 

Implementation Status Partially Implemented 

Update 
As part of the support/resources provided by the EL Coordinator in support of the 
CDE’s English Learner Roadmap, Compass values the languages and cultures that our 
EL scholars bring to their education and are assets for their own learning and are 
important contributors to all learning communities. These assets are valued and 
support building capacity of our teachers in providing culturally responsive 
curriculum and instruction and in programs that support, where possible, the 
development of proficiency in multiple languages. 

The Academic Support team has had 820 scholars attend at least 1 live session since 
the beginning of the school year (including intervention tutoring, resource groups, 
bootcamps, and EL sessions). The EL Department has begun using the Here at Every 
session Ready and On time (HERO) program for EL synchronous group sessions. EL 
tutors are holding weekly raffles as an award incentive for scholars who attend. 
There was a 2% increase in scholar attendance from September to October since the 
HERO program was implemented.  
 
We have seen an increase in Lexia passing rates. The passing rate for the month of 
September was 70% while the passing rate increased to 78% in October. 
 
The English Learner Support team will be using STAR Spanish to assess scholars who 
have the same/low ELPI for two consecutive years, a reduction in ELPI level, and/or 
newcomers to CA/US schooling. By using STAR Spanish, the supervising teacher (ST) 
will be able to test their own scholars or opt-in to get support from the English 
Learner Support team to help with language support. So far approximately 33 
scholars have been rostered to take STAR Spanish. 

On Our Docket The Curriculum Developer will continue to develop a plan for STAR testing support 
for scholars and STs. The focus of this plan is to help scholars to be prepared to 
access their assessments for the next STAR assessment window. EL live support 
sessions and access to the Lexia ELD curriculum will continue throughout the year.  



 
 

Action 1.6b The Special Education Department will make supplemental resources and programs 
accessible to scholars to target increased achievement in both English/Language Arts 
and mathematics. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $272,638 
Compass Charter Schools of San Diego:  $239,704 
Compass Charter Schools of Yolo:  $186,859 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $5,870 
Compass Charter Schools of San Diego:  $5,495 
Compass Charter Schools of Yolo:  $4,240 

Implementation Status Partially Implemented 

Update All of our Educational Specialists have been trained on the implementation of Ascend 
Math. Education Specialists are implementing Read Naturally with targeted scholars 
with special education needs. The Special Education Department has been  
collaborating with supervising teachers regarding the implementation of 
Individualized Education Program accommodations and  how to utilize the tools 
within Accelerate Education to best support these efforts.  

On Our Docket We will continue to offer those subscriptions to target increased achievement in 
English Language Arts and Mathematics. We are looking into expanding this 
opportunity further with additional supplemental resources once we have sufficient 
data to determine targeted needs. 

 
 

Goal 2:  Increase scholar and parent engagement/involvement 

 
 

Action 2.1a Compass will offer a Learning Coach Academy (LCA) program that covers support 
topics of interest for Learning Coaches. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Implementation Status Partially Implemented 

Update Learning Coach Academy kicked off in September and since then has touched on 
topics such as: 

● Overview of LCA 
● Organizing their learning environments 



 

● Learning Coach responsibilities for both Online and Options Learning Program 
● IT Tips and Tricks 
● How to utilize the GSuite 

 
All participants continue to collaborate with one another and share out positive 
feedback on how the LCA is providing a way to set the tone for the week and be 
energized as a learning coach. 

On Our Docket We will continue offering live LCA sessions, sharing out all recordings, and interacting 
via the ParentSquare group for LCA participants throughout the 2022-23 school year.  

 
 

Action 2.1b Compass will offer a Summer Session that utilizes online courses and/or academic 
subscriptions to increase K-8 scholar engagement. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $37,630 
Compass Charter Schools of San Diego:  $35,210 
Compass Charter Schools of Yolo:  $18,482 

Implementation Status Partially Implemented 

Update No Action Taken.  

On Our Docket Our Leadership Team in collaboration with our Cabinet members will start planning for 
the Compass Summer Session in January. 

 
Action 2.1c All teachers will offer engaging live synchronous sessions, as well as asynchronous 

sessions. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $7,715 
Compass Charter Schools of San Diego:  $7,220 
Compass Charter Schools of Yolo:  $5,570 

Implementation Status Partially Implemented 

Update All supervising teachers (STs) are offering engaging live synchronous sessions, as well 
as asynchronous sessions. Synchronous Learning lessons for all scholars started on 
August 31. The Online Learning Department has been looking at Online data 
reporting for this fall.  The data reporting will focus on scholar performance, data 



 

collection from the School Pathways Student Information System (SPSIS), and self-
reported information provided by the Online STs. This data will continue to evaluate 
how tier 1 interventions and strategies are leveraged within Accelerate Education 
courses, live instructional sessions, and connection meetings by empowering scholars 
to choose assignments and assessments to showcase that represent their learning 
styles and support needs. 
 
The Options Learning Department has daily scheduled live synchronous sessions for 
scholars grade TK-3, and weekly live synchronous instruction offerings weekly for 
scholars grades 4-12. Students that are interested in completing A-G courses have 
access to curated A-G accredited courses supported by subject specific credentialed 
STs. STs also hold support sessions during monthly connection meetings to ensure 
scholars are supported and monitored. High School scholars participate in monitored 
testing sessions as well. Scholars and learning coaches that are not meeting live 
synchronous instruction expectation participate in independent study evaluation 
meetings where a scholar support team gathers to develop an action plan focused on 
increasing synchronous instruction engagement and participation. 
 
Asynchronously, our scholars engage with STs via Seesaw, a digital work portfolio, 
where teachers review work, provide feedback where teachers can review work, 
provide feedback and assign additional work if needed to ensure scholars are 
meeting grade level standards. 
 
Since the start of EL tutor synchronous sessions on August 31, 2022 there has been an 
increase of 2% (33% for the month of October) set by the baseline of average 
attendance of 31% for the month of September. Tutors have been focussed on 
engagement and also hold 1:1 sessions for at risk scholars who require additional 
support in Lexia/ELD Course.  

On Our Docket The Director of Online Learning Program will collaborate with the Director of 
Operations regarding capturing attendance at learning labs and live synchronous 
instruction throughout our SPSIS. Our Curriculum Developer will continue to develop 
rubrics for the Mental Health Unit as well as a pacing guide for the Compass 
developed resources that will be provided.  

 
Action 2.1d Compass will provide live Social Emotional Learning (SEL) groups led by counselors to 

promote academic and enrichment engagement by addressing the social-emotional 
needs of scholars. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $28,486 
Compass Charter Schools of San Diego:  $25,002 
Compass Charter Schools of Yolo:  $19,405 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $341,380 
Compass Charter Schools of San Diego: $25,800 
Compass Charter Schools of Yolo:  $246,400 



 

Implementation Status Partially Implemented 

Update See update for Action 1.2C. 

On Our Docket The live SEL small group sessions will continue to be delivered weekly throughout the 
school year.  

 
Action 2.2a Compass will provide end-of-year celebrations. 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $544 
Compass Charter Schools of San Diego:  $485 
Compass Charter Schools of Yolo:  $371 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $11,655 
Compass Charter Schools of San Diego:  $10,395 
Compass Charter Schools of Yolo:  $8,000 

Implementation Status Partially Implemented 

Update No action has been taken. 

On Our Docket Plans will continue to be solidified in the next quarter as we anticipate 12-grade and 
8-grade ceremonies in person with our 5-grade and Kindergarten ceremonies being 
virtual. 

 
Action 2.2b Compass will provide scholar recognition opportunities throughout the school year. 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 
 
Funds allocated in 2.3c 

Implementation Status Partially Implemented 

Update Our Engagement Department is proud of our scholars and uses our Scholar of the 
Month program as a way to recognize their accomplishments. Below are our Scholar 
of the Month Recipients for September and October:  
 
September 2022 
Online Learning Program 

● CCS of LA 
○ Elementary: Harlow K. 



 

○ Middle School: Elizabeth C. 
○ High School: Nathaly S. 

● CCS of SD  
○ Elementary: William T. 
○ Middle School: Rebekah S. 
○ High School: Gracie W. 

● CCS of Yolo 
○ Elementary: Sophie D. 
○ Middle School: Leslie P. 
○ High School: Hunter  S. 

 
Options Learning Program 

● CCS of LA 
○ Elementary: Liam M. 
○ Middle School: Ciara M. 
○ High School: Vivian B. 

● CCS of SD  
○ Elementary: Justin W. 
○ Middle School: Micah S. 
○ High School: Grace N. 

● CCS of Yolo 
○ Elementary: Noah S. 
○ Middle School: Gabriel M. 
○ High School: Sabur T. 

 
October 2022 
Online Learning Program 

● CCS of Los Angeles 
○ Elementary: Skydyn S. 
○ Middle School: Kyrah  H. 
○ High School: Chana F. 

● CCS of San Diego 
○ Elementary: Saedie A. 
○ Middle School: Lindsay M. 
○ High School: Gracie W. 

● CCS of Yolo 
○ Elementary: Evelyn T. 
○ Middle School: Dane O. 
○ High School: Paige M. 

 
Options Learning Program 

● CCS of Los Angeles 
○ Elementary: Maryam T. 
○ Middle School: Katelynn S. 
○ High School: Brenna A. 

● CCS of San Diego 
○ Elementary: Heidy S. 



 

○ Middle School: Livianne P. 
○ High School: Estrella P. 

● CCS of Yolo 
○ Elementary: Omaima H. 
○ Middle School: Ozzie R. 

○ High School: Ethan  C. 

On Our Docket Our Engagement Department will continue to recognize scholars for the Scholar of 
the Month program for November and December. 

 
Action 2.2c Compass will provide parent recognition opportunities throughout the school year. 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - 
Total Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Implementation Status Partially Implemented 

Update See updates for Action 2.1A. 

On Our Docket We will continue to host LCA every Monday at 11:00 am throughout the school year to 
support learning coaches working towards their LCA certificates. In addition, we will 
award our Learning Coaches of the Year in June 2023. 

 
 

Action 2.3a Compass will provide a variety of extracurricular activities, such as field trips, virtual 
scholar workshops, and scholar-led clubs 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $38,778 
Compass Charter Schools of San Diego:  $36,583 
Compass Charter Schools of Yolo:  $28,324 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $43,312.00 
Compass Charter Schools of Yolo:  $33,135.00 
 
Funds allocated in 2.3c for Los Angeles 

Implementation Status Partially Implemented 

Update Our Engagement Department currently has 21 active scholar clubs for our scholars 
to choose from. The first rotation of Scholar Clubs began on Monday, September 
19 from 1-4 pm. Scholars who join a scholar club get to experience things such as: 



 

● LEGO Club (TK-5) - The club members built an Owl LEGO Kit together. They 
worked on the activity as a group, those who did not opt in for a kit were 
building sets of their own. 

● Virtual Field Trips Club (TK-5) - Club members took a trip to the Moon. First, 
they went to Florida to have an official "Rocket Launch," and then they 
were on their way. They learned some fun facts and even explored the 
surface of the moon through Google maps. 

● Virtual Field Trips Club (6th to 12th) - Club members did an introduction of 
themselves and discussed the many benefits of traveling and how it can 
open up minds about the world and people. Club members explored the 
beautiful island of Guam where the club advisor is from originally. Scholars 
reviewed the many villages, landscapes and the delicious cuisines.  

 
Our Engagement Department hosted several Virtual Scholar Workshops like such 
as: 

● The Respect Tour - Scholars learned R-E-S-P-E-C-T through song and dance 
during this interactive virtual scholar workshop. Attendees heard a variety 
of songs that highlighted not only respect, but many of Compass’ other core 
values including achievement, teamwork, integrity, and communication. 

● Baketivity (TK-8) - Scholars put on their chef hats and completed a 
Baketivity Kit. They made rainbow unicorn cookies and got to practice using 
tools like cookie cutters and piping bags. 

● Baketivity (9-12) - Our highschool scholars joined the baking fun and made a 
challenging recipe. The recipe was a swiss confetti roll! 

 
Our Engagement Department hosted several Field Trips such as: 

● San Diego Zoo - Scholars had a great time monkeying around at the San 
Diego Zoo to kick off our first field trip of the year! Everyone rode the bus 
around the zoo and then explored a few exhibits together. 

● Drum Barracks - Scholars were immersed in the Civil War era at the Drum 
Barracks Civil War Museum. Everyone experienced a barracks tour and 
learned about the life of a civil war nurse, the artillery and technology 
during the war, and the life of a soldier. 

● Knott’s Berry Farm - Over 130 scholars participated at the Knott’s Berry 
Farm to experience “Energy in Motion''. Scholars learned the physics behind 
roller coasters through observing and riding different types of rides. 

On Our Docket Our Engagement Department will continue to plan for and provide a variety of 
extracurricular activities, such as field trips, virtual scholar workshops, and scholar-
led clubs meetings throughout the 2022-23 school year. 

 

Action 2.3b Compass will provide a variety of community service opportunities to embolden 
our scholars to be community leaders and for all staff to give back to our 
communities. 

Expenditures up to date Compass Charter Schools of Los Angeles: $0.00 



 

 As of 11/15/2022   Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 
 
Funds allocated in 2.3c 

Implementation Status Partially Implemented 

Update Five scholar applications have been submitted and are under review to be 
accepted into Compass’ National Honor Society. 

On Our Docket We will continue to investigate opportunities in the area of community service for 
the school year.  

 

Action 2.3c Compass will provide a variety of enrichment activities to encourage scholars to 
collaborate, learn, and further develop their educational experience. 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $2,787 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $48,555.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Implementation Status Partially Implemented 

Update Our Engagement Department hosted The National Hispanic Heritage Month 
assembly on Friday, October 7. This was the first Heritage Month Assembly of the 
school year. Our Compass community celebrated National Hispanic Heritage 
Month. Scholars learned all about this special time of year, influential Hispanic 
Americans, and made a maraca craft. We also hosted the Veteran’s Day Assembly 
on Friday, November 4. Scholars learned about the importance of Veteran’s Day, 
completed a fact hunt and wrote their own poetry to be sent to a veteran or active 
duty military member. 

On Our Docket Our Engagement Department will continue to provide a variety of enrichment 
activities to encourage scholars to collaborate, learn, and further develop their 
educational experience throughout the 2022-23 school year. 

 

Action 2.3d Compass will provide a variety of enrichment activities for parents to encourage 
parents to collaborate, learn, and further support their scholars educational 
experience. 



 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Implementation Status Partially Implemented 

Update In partnership with Wellness for Educators, we hosted a four part series for our 
families in October and November. The first three sessions were asynchronous and 
the topics were: 

● Emotions at Home: Brain Science and Big Emotions - What to Do 
○ In this training, caregivers will learn the brain science behind the big 

behaviors that might present themselves in those that they care for. 
Caregivers will also learn how to use what they have learned about 
the brain to support children in regulating their emotions and 
shifting their behaviors. 

● Emotions at Home: Understanding Shame as a Parent 
○ Caregiving and Parenting is hard work and can evoke feelings of 

shame. In this training the presenters will normalize shame and 
discuss how shame can have an undesirable impact on adult mental 
health. The presenters will provide  practical tools to confront 
shame through mindfulness practice. 

● Emotions at Home:  Regulating Emotions as Caregivers 
○ Emotions are contagious. When a child feels dysregulated it can 

cause their caregivers to also experience feelings of frustration, 
anger, and sadness. In this training, the presenters will discuss how 
caregivers can be proactive in being the thermostat and not the 
thermometer. Presenters will also discuss what to do when 
caregivers do lose their cool!  

 
The fourth and final session was held live on Friday, November 4. The topic 
covered was: 

● Emotions at Home: Live Session 
○ Join us for a live discussion! We will connect with each other, 

engage in a mindfulness practice, and reflect on questions relating 
to this series on Emotions at Home. 

On Our Docket In partnership with Wellness for Educators, we will host another four part series 
for our families in January and February. 

 

Action 2.4a Compass will provide tools to support one and two way communications with its 
educational partners.  

Expenditures up to date Compass Charter Schools of Los Angeles: $0.00 



 

 As of 11/15/2022   Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Implementation Status Partially Implemented 

Update Compass is working with Charter School Capitol on marketing projects, including 
blogs, advertising and social media. Our Community Relations Coordinator is 
working with the provider Home Science Tools, to share a scholar story and about 
Compass in their upcoming newsletter.  

On Our Docket Our Community Relations Coordinator will continue to work with all of our 
departments to collect all necessary information for the upcoming Monday 
Morning Updates.   

 

Action 2.4b Compass will provide technology access to scholars who are unable to access 
required educational offerings. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $45,189 
Compass Charter Schools of San Diego:  $39,607 
Compass Charter Schools of Yolo:  $30,778 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $10,000 
Compass Charter Schools of San Diego:  $10,000 
Compass Charter Schools of Yolo:  $10,000 

Implementation Status Partially Implemented 

Update Our IT Department continues to provide technology and hotspots to scholars upon 
enrollment or as requested/needed to any scholar enrolled with Compass. To date 
we have provided the following: 
 
137 loaner laptops 
10 hotspots with 29 in the field 

On Our Docket Compass is continually processing all requests for laptops, hotspots (internet 
access), and internet reimbursements as they are requested. This is an ongoing 
process throughout the school year. 

 

Action 2.5 All staff will have access to professional learning through conferences, internal 
professional learning sessions, and workshops. 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 



 

Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Implementation Status Partially Implemented 

Update Compass hosted our first All Staff In-Service Day of the school year on October 14. 
Staff were invited to attend sessions such as Communication Best Practices: Learn 
to Love your Email and Google Calendar, N’SYNC: Engaging Resources for 
Synchronous Instruction, Documentation and Navigation, Note-taking, and so 
much more! 
 
A delegation from Compass attended the APlus+ conference in October and 
brought back information on using data and collecting “street data” to inform 
communication with families and the community. 

On Our Docket Our Training and Development Manager will continue to collaborate with the 
Director of Staff Support to finalize and implement the professional learning 
calendar for the 2022-23 school year. 

 

Action 2.6 Our dedicated Scholar Community Advocate will make resources and programs 
available to military families and scholars. These services will include transition 
support, enrollment, deployment support, and referrals to military community 
partners. 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Implementation Status Partially Implemented 

Update Our Scholar Community Advocate is developing a needs assessment survey for our 
military families in need of resources, services, or referrals. And, plans to develop 
an all staff training on Military families and their special needs.  
 
Purple Star Scholars by Charter: 

● Los Angeles - 13 
● San Diego - 20 
● Yolo - 22 

 

On Our Docket Our Scholar Community Advocate will continue to communicate with our military 



 

families throughout the 2022-23 school year. 

 

Goal 3:  Increase college and career readiness for scholars 
 

Action 3.1a Compass will offer a Summer Session for high school scholars wishing to earn extra 
credits in online classrooms. 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $19,258 
Compass Charter Schools of San Diego:  $17,181 
Compass Charter Schools of Yolo:  $13,145 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $25,608 
Compass Charter Schools of San Diego:  $23,609 
Compass Charter Schools of Yolo:  $27,160 

Implementation Status Partially Implemented 

Update No action has been taken. 

On Our Docket The Academic Services Division will continue to plan for the 2022-23 Summer Session. 

 
Action 3.1b Compass will offer access to a tutoring platform to support scholars with successful 

completion of Summer Session courses that lead to A-G course preparation or 
completion. 

Expenditures up to date 
 As of 11/15/2022    

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $46,312 
Compass Charter Schools of San Diego:  $46,312 
Compass Charter Schools of Yolo:  [Enter amount here] 

Implementation Status Fully Implemented 

Update Action Complete. 

On Our Docket Not Applicable. 

 
Action 3.2a Compass will ensure all scholars have access to a-g approved courses, either 

through a preferred curriculum provider or through internally developed courses. 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 



 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $31,606 
Compass Charter Schools of San Diego:  $67,051 
Compass Charter Schools of Yolo:  $0.00 

Implementation Status Fully Implemented 

Update Action Complete. 

On Our Docket Not Applicable. 

 
Action 3.2b Compass will partner with community colleges and Universities to incorporate dual 

enrollment in the 4-year plan for all high school scholars. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Implementation Status Partially Implemented 

Update For the Fall 2022 semester, Compass has 48 confirmed concurrent enrollments at 
41 community colleges. The scholars are currently taking a total of  80 courses.  
 
As previously reported, we continue to have a dual enrollment agreement with 
Snow College and have opened enrollment through Compass for the 22-23 school 
year with four courses. At this time we do not have any enrollments within the dual 
program, though our scholar population has been well-served by our concurrent 
enrollment program. 

On Our Docket We will continue to serve our scholars with both concurrent and dual enrollment 
opportunities into the spring semester. 

 
Action 3.2c Compass will provide AVID courses to middle and high school scholars and provide 

the opportunity for them to earn the AVID Elective Digital Badge after completing 
the courses. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $10,000 
Compass Charter Schools of San Diego:  $35,210 
Compass Charter Schools of Yolo:  $2,716 



 

Implementation Status Fully Implemented 

Update Action Complete. 

On Our Docket Not Applicable. 

 
Action 3.3a Compass will implement the ASCA model program and apply to become a 

Recognized ASCA Model Program (RAMP) School in the 2022-23 school year. 

Expenditures up to date 
 As of 11/15/2022  

Compass Charter Schools of Los Angeles: $41,458 
Compass Charter Schools of San Diego:  $36,388 
Compass Charter Schools of Yolo:  $28,242 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $2,000 
Compass Charter Schools of San Diego:  $2,000 
Compass Charter Schools of Yolo:  $1,000 

Implementation Status Partially Implemented 

Update Our Counselors have been working on RAMP Pathway to incorporate ASCA best 
practices with compiling a school data summary to conduct an annual review of the 
scholars within their caseload. This data will guide in the development of annual 
scholar outcome goals. 

On Our Docket Under the ASCA framework, the Counseling Services Department will continue 
working on identifying our scholar outcome goal that will focus on a specific subset 
of scholars for whom international strategies/interventions will be delivered and 
assessed. 

 

Action 3.4a Compass will provide scholar and parent training and resources on A-G 
requirements, going to college, completing a college and career application, 
completing a FAFSA, applying for scholarships, and general college entrance exam 
information. Encourage all Seniors to apply to a college, university, career-based 
training institution, or military. 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $52,696 
Compass Charter Schools of San Diego:  $46,258 
Compass Charter Schools of Yolo:  $35,898 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Implementation Status Partially Implemented 



 

Update Our College Career Readiness Counselor continues to conduct senior transition 
meetings with scholars to support transition planning, college applications, 
financial aid and post high school job preparedness. 

On Our Docket Scholar and learning coach training and resources will continue to be delivered 
throughout the school year. 

 
Action 3.4b Compass will partner with various providers to expand college readiness 

opportunities. 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $00.00 

Implementation Status Partially Implemented 

Update Compass has partnered with California Colleges to support the completion of 
senior applications for the Free Application for Federal Student Aid (FAFSA) or 
California Dream Act Application (CADAA).  Additionally, we continue to make 
concurrent enrollment available through the California Community College system. 
We are also making available for our scholars the new free online tutoring support 
available through the California State Library. 

On Our Docket These efforts will continue throughout the school year. 

 
Action 3.5a All staff will have access to professional learning through conferences, internal 

professional learning sessions, and workshops. 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $00.00 

Implementation Status Partially Implemented 



 

Update Staff have participated in training sessions geared toward understanding the 
tiered re-engagement process. Staff have also been trained on the Professional 
Learning Pathways and the expectations around using the tool as an effective 
communication tool with families and fellow staff. A delegation of four staff 
members attended the 2022 Charter School’s Development Center’s Leadership 
Update Conference on November 14-15 in Sacramento, CA. 

On Our Docket A delegation of four staff members will be attending the Digital Learning Annual 
Conference on February 13-15, 2023 in Austin, TX. Another delegation of nine 
staff members will be attending the 2023 California Charter Schools Annual 
Conference on March 13-16, 2023 in Sacramento, CA. 

 

Goal 4:  Ensure that at-promise scholars are making progress toward earning a 
high school diploma 

 

Action 4.1a Compass will use data from our benchmark assessments to identify potentially at-
promise scholars and implement our MTSS tiered intervention framework to ensure 
they are supported. 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $2,052 
Compass Charter Schools of San Diego:  $1,831 
Compass Charter Schools of Yolo:  $1,401 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Implementation Status Partially Implemented 

Update All STAR diagnostics, Early Literacy, Math, and Reading, have been administered to 
all scholars in September.   Following Early Literacy, if scholars scored below the 
25th percentile, STAR Curriculum Based Measures (CBMs) were administered to 
scholars in grades K-3, to ensure other targeted  interventions were put in place to 
support literacy and reading skills. 
 
Math and Reading Intervention Tutoring rosters and Resource Group rosters were 
based on STAR diagnostic results, and sessions began in October. These sessions 
were in addition to the bootcamp sessions, based on last year’s results - this way, 
our scholars had access to support groups the 1st week of school. Tutors are using 
the focus skills that are being taught and assessed via Freckle, and scholars are 
encouraged to work in Freckle to close skill gaps outside of their tutoring group.    
IXL is being used by the Math Resource Specialist to provide additional Math 

practice (in addition to Freckle)  for scholars at Urgent Intervention. 

On Our Docket The second STAR benchmark will be administered December 1 - 16, in order to track 
growth, and provide further inventions through Freckle. Freckle is personalized to 
the scholars’ level, and will be assigned to close gaps. Tutoring groups will also be 



 

adjusted according to scholars’ performance level, and they will receive tiered 
support under our MTSS Framework. 

 
Action 4.2a Compass will offer Summer Session for at-promise scholars who are deficient in 

credits for graduating within their cohort and for scholars who are at-promise for 
entering high school with a skill gap. 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo: $0.00 
 
Expenditures captured in 3.1  

Implementation Status Partially Implemented 

Update No action has been taken. 

On Our Docket The Academic Services Division will continue to plan for the 2022-23 Summer 
Session. 

 
Action 4.3a Compass will develop an extended graduation plan and program to ensure at-

promise scholars have a realistic pathway and expectations for earning a high 
school diploma. 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo:  $0.00 

Implementation Status Partially Implemented 

Update Every scholar meets with his/her counselor and with the college and career 
readiness counselor, as appropriate to develop a graduation pathway.  At-promise 
scholars are offered opportunities to complete ACOP courses to stay on track for 
earning a high school diploma. There are regularly scheduled live counseling 
learning labs to support at-promise scholars as well.  

On Our Docket This is an ongoing process throughout the school year. 



 

 
Action 4.4a All staff will have access to professional learning through conferences, internal 

professional learning sessions, and workshops. 

Expenditures up to date 
 As of 11/15/2022   

Compass Charter Schools of Los Angeles: $179 
Compass Charter Schools of San Diego:  $160 
Compass Charter Schools of Yolo:  $122 

Planned Expenditures - Total 
Funds 

Compass Charter Schools of Los Angeles:  $0.00 
Compass Charter Schools of San Diego:  $0.00 
Compass Charter Schools of Yolo: $0.00 
 
Expenditures captured in 1.3b 

Implementation Status Partially Implemented 

Update Compass hosted our first All Staff In-Service Day of the school year on October 14.  
All instructional staff had the opportunity to attend sessions like “Equity at 
Compass”where they reviewed which Social Emotional Learning (SEL) strategies 
are currently being used to promote equity and learn about equity trends in 
education.   Other sessions included the ABC’s of Empowering McKinney-Vento 
Program, Homeschool Methodologies, and Responsive and Meaningful Best 
Practices to Support English Learners: The EL Roadmap, and so much more! 
 
A delegation from Compass attended the APlus+ conference and brought back 
strategies for evaluating data to identify scholars who need more support to raise 
academic achievement. 

On Our Docket Our Director of Staff Support in partnership with our Training & Development 
Manager will start planning for our second All Staff In-Service Day in March. 

 
 


