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What's one thing you hope
to get accomplished at

Check in today’s meeting?
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Hello

my name is

Catina

Top 5 Strengthe:
Activator, Communication,

Arranger, Pocitivity, WOO

Helping others
leverage their
strengths to create
the enabling
conditions such that
ALL students know
who they are and are
equipped to enter the
world as their best
self.

Who am I?

Wife, mom, daughter, sister, friend, crossfitter, crafter, napper, sports mom
enthusiast, entrepreneur, former principal, AP, teacher, leader and teacher aide



Why did we embark on this work?

COMPASS

wsinouriogobut | CHARTER SCHOOLS

do we really know
what we mean by
this?

Do all staff know?

Are ALL scholars
truly getting this?

“~A Learner-Centered
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Wows, Wonders




“Humanity will change
more in the next 20 years
than in the previous 300
years — let’s make sure that
we can still maintain what
makes us human.” -Gerd
Leonhard

The Future of Work
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http://www.youtube.com/watch?v=ystdF6jN7hc
http://www.youtube.com/watch?v=ystdF6jN7hc

“Start defining success as
any path that leads to a
happy and healthy life.
Start teaching us to make
our own paths and start

guiding us along the way.”
-10th grade student




Scholar Outcomes:Key Shifts

SCHOOL-CENTERED LEARNER-CENTERED

Success is measured by GPA and standardized Y Success is measured by goals and evidence
test scores

s Priority is whole-learner: knowledge + skills + habits

Priority is academics

Focus is on the individual BN Focus is on individual and collective aspirations

Assessment is designed to sort and select g Assessment is designed to inform learning
Learners follow a standardized path to success o 4 Learners navigate their path to success




Authentic Competency-based

Learning Experiences:Key Shifts D

SCHOOL-CENTERED

Learning happens in school
Paced, scaffolded instruction
Grades are primary method of feedback

Teach to the average and manage exceptions

Learners are compelled to learn in discrete
disciplines

Relationships + SEL are secondary to learning

000 \‘

Inclusive

LEARNER-CENTERED equitable

Personalized

e | Learning happens in learners
e | Individually paced based on mastery
= 4 Intentionally designed feedback systems

s J Variability is the norm; learner uniqueness is built upon

—_ Learners drive authentic, relevant, interdisciplinary
learning

—

Relationships + SEL are foundational to learning
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Enabling Conditions:Key Shifts

Enabling
Conditions

SCHOOL-CENTERED LEARNER-CENTERED

Disconnect between vision, classroom experiences, and Vision, learner profile, learning model, and resources are
resource allocation intentionally aligned

Policies mandate consistency and control e 4 Policies allow for flexible demonstration of mastery

Outcomes are identified by standardized test scores e 4 Whole-learner outcomes are prioritized, visible, and measured

Educators comply with externally enforced structures

B e 4 Educators co-create learning structures and policies

Educators work in isolation e 4 School culture has high levels of relational trust and collaboration

Professional learning is a one-size-fits-all approach eamm 4 Professional learning is job-embedded and personalized

Technology tools are primarily used for consumption e 4 Digital ecosystem empowers impactful teaching and learning

Learner-Centered
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http://www.youtube.com/watch?v=7UdTXIFLw-4
http://www.youtube.com/watch?v=7UdTXIFLw-4

The gold standard was a commitment by participating countries to fix the prices of
their domestic currencies in terms of a specified amount of gold.

Gold Mine Exploration:1-
10 vears

Gold mine expblorationis
challenaina and
comblex it reauires

sianificant time. financial
resources and expertise in many
disciolines — e.a. aeoaraphy,
aeoloav. chemistry and
enaineerina.

The likelihood of a discovery
leadina to a mine beina
develooed is verv low - less than
0.1% of prosnected sites will lead
to a productive mine. And only
10% of alobal aold deposits
contain sufficient aold to justify
further development.

Once basic facts about the local
aeoloav and potentiallv viable
deposit are established. the gold
ore bodv can be modelled in
detail and its feasibility assessed.

Gold Mine Development:1-5
vears

RAlA mina dovalanmant ie tha navk etane of
the aold minina nrocess. It involves the

plannina and construction of the
mine and associated infrastructure. Mining
combanies must obtain aboropriate
permits and licenses before thev can beain
construction. This will aenerallv take several
vears. althouah this varies greatly
depending on location.

Construction mav not be confined to the
mine itself. In addition to potential
processina capacitv. minina comoanies
freauentlv construct local infrastructure
and amenities to subport both loaistical
and onerational needs. as well as
emblovee and communitv welfare. This
develobment provides much
lona-term subbort for local

communities. and one of the kev initial
wavs aold subports wider socio-economic
development.

Gold Minina Obneration: 10 - 20 vears
The aold minina oneration staae renresents the

productive life of a aold mine. durina which ore is
extracted and nrocessed into aold. Processina aold

involves transforminad rock and ore into a metallic
allov of substantial puritv — known as doré — typically
containina between 60-90% aold.

Durina its life. a number of factors — such as

the price of aold or input costs - will affect
which areas of an ore bodv are deemed orofitable
(economic) to mine. In times of hiaher prices. minina
low-arade ore will become orofitable as the hiaher price
offsets the increased cost of extractina and millina
areater volumes. When the orice is lower or costs rise, it
miaht onlv nrove nrofitable to extract and nrocess
hiaher-arade ores. Mine blans are reaularlv re=

assessed as market conditions chanae. new
technical information comes to liaht. and process and
technoloaical enhancements are considered.
Increasinalv. technoloaical advancements are making
the aold minina orocess smarter. cleaner and more
efficient. Mines are now desianed with these technoloaies
in mind and electrification. diaitisation and automation
are becomina increasinalv common elements reshaping
gold mine operations and processes.

3 earner-Centered
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C@OMPASS

CRARTER SCHOCES

FRAMEWORK

FOR THE FUTURE

Compass Gold
Standard
Defined

Blueprint for Success

SCHOLAR OUTCOMES:

Innovator, Effective Collaborator, Confident Learner, Community Leader

WIG #1:

.
100% of staff will report increased coherence,
improved culture and greater connectedness by
the end of the 2022-2023 school year.

Strategic Plan Goals

@ Build trusting relationships and a culture of
inr 1, and ongoing learning.
@ Provide equitable support for all scholars by
leveraging the full Compass community to
advance each individual scholars’ academic and
social emotional progress.
Position Compass to meet the growing
demand for personalized virtual learning while
=] y adapting to ges.
Become a recognized leader in personalized virtual
learning within California and across the US.

WIG #2:

100% of eligible scholars will graduate by the end of the 2022-2023 school year.

Learning Experiences

o Inclusive & Equitable
Learning communities are collaborative and culturally relevant, where every
scholar feels they belong and can tap into their full academic and social
potential, contributing to the collective success of their community.
Authentic Learning
Meaningful, relevant learning grounded in real-world challenges and
applications for authentic audiences.
Competency-based
Learning is driven by evidence-based instruction, assessment, and feedback
cycle based on prog toward desired k /ledge, skills and 1S,
Personalized
Leaming is co-constructed based on each scholar’s unique strengths, skills
interests and needs.

Core Values: Achievement. Respect Enabling Conditions: coherence LCAP: (fiscal and physical measurement)

Teamwork. Integrity. Communication

Culture, Connectedness

Our Mission:

Our mission is to inspire and develop innovative, creative, self-directed learners, one scholar at a time

Q COMPASSCHARTERS.ORG




How does this translate
to staff?






COMPASS

CHARTER SCHOOLS

EMPLOYEE SUCCESS MODEL

QOur vision is to create and deliver a comprehensive, data-driven, and collaborative

professional learning strategy that develops each individual Compass employee so
that they can support the diverse needs of our scholars and families.

Self Assess and
Set Goals

Our vision is to create and

Multiple Learning
Cycles

Celebration of
Learning

deliver a comprehensive,
data-driven, collaborative
professional learning
program that develops
each individual Compass
employee so that they can
support the diverse needs
of our scholars, families,
and each other.

Growth
Mindset

Professional
Growth &
Development

Coaching and
Feedback

Employee
Performance

Gold Standard
Performance

Informal Support:
SWOTs, Radical Candor,
Acknowledgment

Formalized Support:
Mentorship, Additional
Coaching, Modeling, PIP

Disciplinary Action:
Suspension, Demotion,
Termination






Individual - Collective
Feedback  RMLEUELULLEIESYYe o6 (o] 4
and olgle

Growth
Growth Growth







We are present. We reduce or eliminate
distractions for ourselves and others.

Com pCISS O We are learners. We are all learners and

. engaged in the learning process.
Professional
Leq rning We are inclusive. We respect one another and
A t :; value the inclusion of multiple perspectives.
greements

We are considerate. We consider how our words
@¥®» and actions impact others and take responsibility
for our impact.

We assume positive intent. We act with grace &
generosity toward each other.

EST. 201

Learner-Centered
COLLABORATIVE




Job Descriptions and Defined Competencies

ALL Staff

|am a Community Leader and
understand that | am a member
of a global society. | feel a sense of
responsibility to make a
contribution both at the local
level and in the wider world.

| embrace shared aspirations that drive organizational goals

and actions.

| support initiatives to allocate resources in alignment with
our Framework for the Future and Blueprint for Success.
I engage in a culture of high expectations and support in

which each individual continuously strives to achi
desired outcomes.

I support the design of widespread access for edu
partners that support meaningful, equitable learr
experiences and opportunities.

Iam an Effective Collaborator
who participates effectively to
build understanding of concepts
and ideas and completes
authentic tasks and projects. |
actively listen, strive to
understand others and seek to be
understood, using these effective
communication technigues to

| provide resources and time to support educatiol
partners to effectively meet the needs of each an
scholar.

| leverage our shared ARTIC values to collaborate |
colleagues and educational partners, to navigate
and to make difficult decisions required to achiev
desired outcomes,

create a safe environment in
which everyone feels valued and is
inspired to achieve common
goals.

I incofporate and utilize strong communication s
listen and inform colleagues, as well as our educa
partners.

I value educational partners as active participants
learning process and scholar outcomes,

I'am a Confident Learner who
strives to be my best self and
recognize my purpose and value,
both inside and outside of
Compass. | think critically and
skillfully evaluate data and
information as a guide to form
beliefs and take action.

| dedicate time to learn, practice and share my gn
based on desired outcomes for all scholars,

| consistently measure the impact of my collectivi
on scholars' progress and utilize that assessment
next steps toward achieving our vision.

| develop strong relationships through consistenc
compassion, communication, and competence ir
unique role,

| Personalize learning by tailering to
each scholar's unique strengths, skills,
interests, and needs.

ACADEMIC Staff

| develop scholar’s metacognition, self-regulation, and

perseverance.
| amplify scholar voice.
| customize the learning experience.

| create Authentic, relevant learning
experiences, grounded in real-world
challenges that include applications
for authentic audiences.

| design real-world learning experienc
| promote anytime/anywhere learning
| spark collaboration.

| use Competency-Based
Assessment, evidence-based
instruction, assessments, and
feedback cycles [based on progress
toward desired knowledge, skills and
dispositions) to drive learning.

| use assessment and data as tools fol
| plan with a competency-based appr
| leverage performance-based assessi

| create Equitable and Inclusive
learning communities that are
collaborative and culturally relevant,
where every scholar feels they belong
and can tap into their full academic
potential, contributing to the
collective success of their community.

| nurture @ meaningful and engaging
community.

| cultivate a sense of belonging.

| partner with scholars and their Lean
support each scholar's ability to reack
potential.

I'am an Innovator who doesn't
limit myself by what is. | seek to
create something new and better
in service of achieving my goals
and the organizational goals. |
synthesize information and
explore multiple perspectives to
find creative and realistic
solutions.

| support the transition from legacy expectations to the
learner-centered conditions that support our Framework for

the Future and Blueprint for Success.

| leverage systems that embrace agency from individuals

and teams.

| provide access to the tools and resources scholars need to
, scholars’

be successful, while also ensuring privacy, securi
safety and well-being.

| effectively use tools and resources to reflect and manage

change, overcome hurdles, and measure impact.

| Personalize support by tailoring
to each employee's unique
strengths, skills, interests, and
needs.

MANAGERS

| support opportunities for career development to inspire
and engage staff, honoring individual career aspirations
aligned to the scholar profile.

| provide personalized professional learning opportunities for
staff to self-assess, set goals, and engage in learning cycles
with feedback and support to improve their practice.

I leverage the strengths and talents of our staff to best meet
the needs of scholars.

| use Authentic, relevant feedback
and coaching, grounded in
real-world opportunities and
challenges that include
applications for mastery and
growth.

| use aligned educational competencies, evaluation, and
feedback to the desired learning model and address
opportunity in ways that meet Compass Values and maintain
employee dignity.

I design meetings and interactions to enhance community
and collaboration.

| use Competency-Based
Assessment, evidence-based
observation, assessments, and
feedback cycles that are based on
progress toward desired
knowledge, skills and dispositions
to drive employee growth and
support retention.

| use data effectively, measuring systems to report coherence,
culture and connectedness.

| use co-created progress metrics driven by our scholar profile
to influence coaching, feedback and opportunities for
on-going improvement.

| create Equitable and Inclusive
learning communities within my
team and across the organization
that are collaborative and culturally
relevant, where every employee
feels they belong and can tap into
their full role potential, contributing
to the collective success of our
community.

I recruit and hire strategically. ensuring our practices and
policies are inclusive (as relevant to position).

I leverage relationships with colleagues and teams to create
the Gold Standard of Compass Culture.




Shift 4: Completlon o‘skb,‘ o -Qmpetency-Based
i - Assessment ™ '




Employee Growth & Development Plan

For ease and navigation, use the Document Outline to work on your
Growth & Development Plan.

{Your name}'s

Growth & Development Plan
August 2022-June 2023

Personalized Growth
Plans
+

Professional Learning



Learning is a process, hot an event

Learning Safe
opportunity Practice

Coaching
&
Feedback

Learning

Framework Aligned JDs Experiences Collaboration
for the and Growth

Future Plans

Reflection

Develop & Revision

Next Step

Analyze
Impact




% Self Assessment
and Goals
All staff self assess:
Core Competencies

Set Personal Goals:
Includes connection to core
competencies, Strategic Plan,
and team Lead Measures

Select Peer Reviewer

SAME AS CYCLE1

Action planning to include
preparation for Celebration

CEOMPASS

CHARTER SCHOOLS

Learning Cycle 1

|

|

Based on self assessment, all staff I
select & engage in personal PD I
|

I

Pathway.

Cycle Includes:
« Monthly synch and async

learning

1 observation

Self assessing progress

+ Debrief with Manager,

Action planning

n Celebration of
Learning

All Hands Celebration of
growth and progress

Final Debrief with
Manager

Identification of

opportunities for the next G I’OWth &

seneoyear Development
Timeline



Authentic Competency-Based

Learning Journal Learning Journal
Learning
Journals
Personalized Equitable and
Learning Journal Inclusive Journal

Journal

Each link will force make a copy just for your use..



https://docs.google.com/document/d/1PlP_GgLM97vZ_wUfE-WvCs-mBpPeGdlXTsGQOO9IdGU/copy
https://docs.google.com/document/d/1W3fsYC9Cp7AJynp9IQe1XIphZIvnn2G5ZB2gfF8puHc/copy
https://docs.google.com/document/d/1gTR9x9byfN3LY7vAvMj7CYAtDhzo_TIEZGlbLoFH0Qw/copy
https://docs.google.com/document/d/1NME4ssd9bjVzcweniQXrtu3fGGjUR_lqMM_hV-kkfwU/copy
https://docs.google.com/document/d/1fTmTRi3n8HsbmaTRlX7CuQDmdl8ZEXtm02AZDYVEeI4/copy

Compass:LCC Partnership

Winter-Spring 2022 Summer 2022 Fall 2022-Spring 2023

Compass Onboarding Plans

Framework Development & 6 Personalized Pathways for all

Finalization: _ Compass Staff
-Final product here 4 personalized pathways e Monthly learning
learning journals and toolkits e 4 Academic

Employee Success Model Icrea(;ed_ ?;%cigdemic staff (heavily e 2 Leadership
aligned to the Framework: aced wit )
Revised job descriptions Mentoring for all Managers

e General-sample Competency Crosswalk to show e Monthly or bi-monthly

e Manager-sample che robustEess of t:le ngwly defined depending on role
e Academic ramework competencies

Cabinet Support
Personalized Growth Plans Compass All Staff Retreat e Weekly

e General Launch the Framework ano‘l‘
e Manager Blueprint as the DEFINED “gold

e Academic standar



https://docs.google.com/spreadsheets/d/1U5M2STKcdcH8NCyAtfM8McQPCkyFzVp98q1R6Nh-wCs/edit#gid=1431352360
https://docs.google.com/spreadsheets/d/1pxrkiMivGR1Qwf-pW4PbdEMvIZF0EPaBvkNPUtKF_1o/edit?usp=sharing
https://drive.google.com/file/d/1q2t4kbhPwcVN2z0e1Cti75CWbaqXMGmY/view?usp=sharing
https://docs.google.com/document/d/1yY4pGmsz80bl3Q9Fqv63tWAY4pzYMi4RK9IrcTNgW3I/edit?usp=sharing
https://docs.google.com/document/d/1YR8WhxNNFwLZHCWjpkxrDapTV31g3HRt8ExnqHK4Qv4/edit?usp=sharing
https://docs.google.com/document/d/13BQp8N_r3L1B6We4p0VEX8hroUceddRdAIZ5WY14roo/edit?usp=sharing
https://docs.google.com/document/d/1-pyd404WHEq0cJzAjodCqi1lmMsBsB2m8f3er6OVWwo/edit?usp=sharing
https://docs.google.com/document/d/1ztS8zONAAe81VTtmbJO60Y1E8Ie0mCBZfnvqMEsCb1U/edit?usp=sharing
https://docs.google.com/document/d/199R2GrlojuhwgeUpUKiwMvxiWHwPZFohMR9OVf7aP7A/edit?usp=sharing

2023-2024 Opportunities

Assessment and Data Learning Coach Engagement Community-Based Ecosystem

e Data Needs Assessment e Build awareness and e Consider the possibility to

capacity of the learning

e Compass Assessment model make Compass offerings
Policy ) more dynamic
o  Moving toward ° ;;Otvgigﬂz ?hnedr:;snoeurces e Partner with an organization
competency like Education Reimagined to

experience for scholars

e Create buy-in for more
scholar ownership of PLPs
and connections meetings

o  Exhibitions of
learning and HS
capstone project

e Efficient and effective
housing and usage of
data for instructional
decision making

design, test, and provide
research on impact



https://education-reimagined.org/ecosystem-approach/

The progress
of progress
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Source: @lizandmolly




What's your biggest learning
or insight from today?
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