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> Overview of Compass
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Our Mission and Vision

MISSION STATEMENT

Our mission is to inspire and develop innovative, creative,
self-directed learners, one scholar at a time.

VISION STATEMENT

Our vision Is to create a collaborative virtual learning
community, inspiring scholars to appreciate the ways in which
arts and sciences nurture a curiosity for life-long learning, and
prepare scholars to take responsibility for their future success.
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Our Values
COMPASS CHARTERS

@cheivement: Engage in and take charge of your learning.

@espect: Be respectful in all interactions with fellow scholars,
learning coaches, faculty, and staff.

eamwork: Work cooperatively with all persons involved in your
coucoton *Teamwork makes the Dreamwork*

@htegritg: Behave following strong ethical principles, values,
and academic honesty.

@Ommunicotion:Frequentlg and proactively communicate
with all persons involved in your education.
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Overview of Compass
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Overview of Compass

» Los Angeles
852 scholars

» San Diego
853 scholars

> Yolo
660 scholars

2021 Annual Report — data as of October 6, 2021
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Overview of Partnership

» LCAP Support

» Book Study

WILDLY IMPORTANT GOAL
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Overview of Partnership
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= J.J. Lewis
Superintendent | Compass Charter Schools
Wed. June 8 | 10 am PT to 3 pm PT -
Instagram & Twitter: @LCCollaborative ‘ Lagrner-Centered
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Framework for the Future

Blueprint for Success

OUR VISION:

Is to create a collaborative virtual learning community, inspiring scholars to appreciate the ways
in which arts and sciences nurture a curiosity for life-long leaming, and prepare scholars to take responsibility for thei

SCHOLAR OUTCOMES:

Innovator. Effective Collaborator, Confident Learner, Community Leader

WIG #1: WIG #2:

100! f staff will report increased coherence, 100% of eligible scholars will graduate by the end of the 2022-2023 school year.

improved culture and greater connectedness by -
the end of the 2022-2023 school year. Learn 9 Experlences
@ Inclusive & Equitable

Strateg Plan Goals Learning communities are collaborative and culturally relevant, where every
@ Build trusting relationships and a culture of scholar feels they belong and can tap into their full academic and social
collaboration, innovation, and ongoing learning. potential, contributing to the collective success of their community.
e Provide equitable support for all scholars by Authentic Learning
leveraging the full Compass community to Meaningful, relevant learning grounded in real-world challenges and
advance each individual scholars’ academic and applications for authentic audiences.
social emotional progress. Competency-based
Position Compass to meet the growin Learning is driven by evidence-based instruction, assessment, and feedback
demand for personalized virtual learning while cycle based on progress toward desired knowledge, skills and dispositions.
proactively adapting to political changes. Personalized
Become a recognized leader in personalized virtual Learning is co-constructed based on each scholar’s unique strengths, skills
learning within California and across the US. interests and needs.

Core Values: Achievement, Respect, Enabling Conditions: LCAP: (fiscal and ph: | measurement)

Teamwork, Integri Communication Culture, Connectedne

Our Missio

Is to inspire and develop innovative, creative, sel cted learners, one scholar at a time

Q COMPASSCHARTERS.ORG
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Framework for the Future

Proud Schelar

Compass Charter Schools

Preud Parent

Compass Charter Schools

Preud Staff

Compass Charter Schools

COMPASS

CCCCCCCCCCCCCC



<

Framework for the Future

Effective
Collaborator
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Framework for the Future

I

FIRE w m

OUTCOMES:
1. Build community and connection
2. Gain familiarity with the Framework and how it connects to roles,
responsibilities + my personal growth and development
3. Provide opportunities for team needs (determined by team leads)
€ ¢ 4.Create synergy and excitement among the Compass staff to kick off

. the 2022-2023 school year
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Framework for the Future
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[+ Y Monday Tuesday
, Staking a Claim
Prospecting .
) (120 mins)
(90 mins) My work, my team's work, our
Exploration of the Framework organization's work
for the Future Extraction
Why, How, What (90 mins)
WIGs and Lead Measures

Refining Eureka
(3 hours) (60 mins)
Growth Plans: self assessment, Collective committments &
goal setting, collaboration Design challenge
f N & v
M _—
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Follow CCS

Facebook: CompassCS
Flickr: CompassCS
Instagram: CompassCS
Twitter: @ CompassCS
YouTube: CompassCS
Website: www.compasscharters.orq
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https://www.facebook.com/CompassCS/
https://www.flickr.com/photos/148024147@N08/
https://www.instagram.com/compasscs/
https://twitter.com/CompassCs
https://www.youtube.com/channel/UCcC-qWUYXTSzBVe2Y_TAwtQ
https://www.compasscharters.org/
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Questions?

Contact:

J.J. Lewis | Superintendent & CEO
(818) 824-6233

jlewis@compasscharters.org
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