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SECTION 1 – BOARD GOVERNANCE – BOARD GOVERNANCE 

 

Role of the Governing Board 

 

Mission Statement 

 The Compass Charter Schools mission is to inspire and develop innovative, creative, self-

directed learners, one scholar at a time. 

 

Vision Statement 

 The Compass Charter Schools vision is to create a collaborative virtual learning 

community, inspiring scholars to appreciate the ways in which arts and sciences nurture a 

curiosity for life-long learning, and prepare scholars to take responsibility for their future 

success.  

 

Duties of the Board Members 

 Duty of Care: Each member of the Board must perform their duties in good faith, in a 

manner that is in the best interests of the Corporation and with such care, including 

reasonable inquiry, as an ordinarily prudent person in a like position would use under 

similar circumstances. 

 Duty of Loyalty: Board members will have undivided allegiance to the welfare of 

Compass Charter Schools and not act in their own self-interest. The Board will adopt and 

follow a Conflict of Interest Code. Each member of the Board will ensure the 

Corporation’s compliance with state and federal laws. 

 Duty of Obedience: Board members will ensure that the mission of the Compass Charter 

Schools is carried out by being faithful to the purposes and goals of the Corporation. 

 The Board shall comply with the Ralph M. Brown Act (“Brown Act”), Education Code 

Section 47604.1, Government Code Section 1090, et seq., the Political Reform Act, and 

the Public Records Act. 

 The Board will participate annually in training regarding board governance, the Brown 

Act, and conflicts of interest rules. 

 

Vision and Strategic Plan 

 The Board drafts, modifies and approves the Compass Charter Schools Mission and 

reviews the Mission annually. 

 The Board reviews, provides input and approves Strategic Plans submitted by the 

Superintendent & CEO.  

 The Board adopts policies to successfully implement the Compass Charter Schools 

Mission and Strategic Plans. 

 The Board oversees the Superintendent & CEO to ensure that the Compass Charter 

Schools Mission and Strategic Plans are reflected in the day-to-day operations of the 

Corporation, including ensuring that the curriculum aligns with the Charter Schools 

Mission. 



 The Board will establish and from time-to-time review organizational values. 

 The Board shall from time-to-time review and update the Bylaws. 

 

Academic Performance Monitoring 

 The Board, or a committee thereof, annually reviews scholar performance based on state-

mandated assessments and sets goals for scholar academic achievement at each Charter 

School. 

 The Board, or a committee thereof, periodically reviews scholar performance based on 

charter school assessments and sets goals for scholar academic achievement at each 

Charter School.  

 The Board reviews and adopts academic policies to achieve the scholar achievement 

goals at each Charter School. 

 The Board approves all academic performance reports to all federal, state, and local 

agencies as required by law. 

 The Board approves a Local Control Accountability Plan (“LCAP”) for each Charter 

School and annually reviews, updates, and approves it. 

 The Board, or a committee thereof, researches or develops scholar data collection 

systems and periodically reviews them to ensure their effectiveness.  

 

Staffing and Personnel 

 The Board reviews and approves personnel policies and any amendments thereto. 

 The Board reviews and approves the Compass Charter Schools’ enrollment capacities for 

each school year at its September regular meeting. 

 The Board hires, evaluates, disciplines, and terminates the employment of the 

Superintendent & CEO. 

 The Board establishes performance goals for the Superintendent & CEO and 

communicates the goals to the Superintendent & CEO. 

 The Board annually reviews the Superintendent & CEO’s performance based on a shared 

matrix of goals. 

 The Board annually reviews/evaluates the Superintendent & CEO’s employment contract 

each Spring. 

 The Board establishes and annually reviews the Superintendent & CEO succession and 

recruitment plans. 

 The Board approves the salaries and compensation policies for all Compass Charter 

Schools personnel in compliance with any applicable state laws and collective bargaining 

procedures (if applicable).  

 

Parent, Scholar and Community Relations 

 The Board, or an administrative panel selected by the Board, hears scholar suspension, 

expulsion, or involuntary removal matters. 

 The Board, following the suspension, expulsion, or involuntary removal hearing or 

following the Administrative Panel’s recommendation, makes the final decision 

regarding suspension, expulsion, or involuntary removal of scholars. 

 The Board reviews and approves scholar and parent policies and any proposed 

amendments thereto. 



 As needed, the Board determines the best approach to communicating with the media and 

community at large on specific items, consistent with the Compass Charter Schools’ 

Mission. 

 

Finance and Budget 

 The Board reviews and approves the fiscal management and internal controls policies and 

any proposed amendments thereto. 

 The Board approves Compass Charter Schools contracts over $100,000. 

 The Board approves all affirmative litigation involving Compass Charter Schools. 

 The Board will review and approve any authority given to legal counsel for any 

settlements regarding potential or actual litigation over $100,000. 

 The Board shall review all expenditures via approval of a check register which lists all 

checks written during a set period of time and includes check number, payee, date, and 

amount. 

 The Board reviews and approves the Compass Charter Schools’ annual academic 

calendars and class schedules. 

 The Board will appoint an audit committee that will solicit and select the Compass 

Charter Schools independent financial auditor, oversee the auditor’s work, and receive 

the auditor’s report(s). 

 The Board reviews, adopts, and amends the annual budget for Compass Charter Schools 

with revenue being recognized in each individual Charter School and expenses being 

consolidated in Compass Charter Schools, then distributed to each individual Charter 

School based on ADA. 

 The Board reviews, adopts, and amends the interim and annual financial statements. 

 The Board will ensure the ending fund balances for each individual Charter School will 

include a reserve of no less than ten percent (10%). 

 The Board, subsequent to receiving a recommendation from an audit committee, reviews 

and approves the audit report. 

 The Board monitors the responses to the audit report and implementation thereof. 

 

Facilities 

 The Board enters into financing, leasing, and building contracts. 

 The Board approves construction and remodeling of facilities. 

 The Board, or a committee thereof, researches school sites as needed, and funding and 

facilities options. 

 The Board, or a committee thereof, makes recommendations on facilities needs and 

policies. 

 

Board Internal Business 

 The Board drafts, reviews and approves board policies and amendments thereto. 

 The Board and the Superintendent & CEO recruit and nominate prospective Board 

members. 

 The Board orients and assures proper training for new Board members. 

 The Board develops and implements a Board self-evaluation every other year.  From time 

to time, the Board re-evaluates its self-evaluation process. 

 



Charter Performance and Renewal  

 The Board annually reviews the school performance reports. 

 The Board, as needed, reviews charter school renewal proposals and reports. 

 The Board approves Charter Renewal Petitions to be submitted to any chartering 

authority. 

 

Delegation of Power to the Superintendent & CEO 

The Board delegates the following powers to the Superintendent & CEO, or his/her designee: 

 

Vision and Strategic Plan 

 The Superintendent & CEO provides input to the Board when it drafts, modifies and 

approves the Compass Charter Schools Mission and in each subsequent year when it 

reevaluates the Mission. 

 The Superintendent & CEO drafts and submits to the Board the Compass Charter Schools 

Strategic Plans.  

 The Superintendent & CEO implements the Board-adopted policies, the Compass Charter 

Schools Mission, and Strategic Plans, by among other things adopting appropriate 

procedures and training staff on the policies and procedures. 

 

Academic Performance Monitoring 

 The Superintendent & CEO creates a report reflecting scholar performance based on 

state-mandated assessments, provides a copy to the Board, reviews the performance with 

the Board, or a committee thereof, and provides input to the Board when setting goals for 

scholar achievement on assessments.  The Superintendent & CEO implements the goals 

for scholar achievement on such assessments. 

 The Superintendent & CEO quarterly creates a report reflecting scholar performance 

based on school level assessments, provides a copy to the Board, reviews the 

performance with the Board, or a committee thereof, and provides input to the Board 

when setting goals for scholar assessment.  The Superintendent & CEO implements the 

goals for scholar achievement based on assessments. 

 The Superintendent & CEO implements Board adopted policies to achieve the scholar 

achievement goals, by among other things, adopting appropriate procedures and training 

staff on policies and procedures. 

 The Superintendent & CEO creates all academic performance reports required by all state 

and local agencies as required by law and provides them to the Board for approval. 

 The Superintendent & CEO consults with teachers, principals, administrators, other 

school personnel, parents, and pupils in developing the LCAP and annual update to the 

LCAP, which is approved by the Board annually.   

 The Superintendent & CEO develops the Compass Charter Schools calendar and class 

schedule and provides them to the Board for approval.   

 

Staffing and Personnel 

 The Superintendent & CEO drafts all personnel policies and presents them to the Board 

for review and approval. The Superintendent & CEO also recommends any proposed 

amendments to the personnel policies and presents them to the Board for review and 

approval. 



 The Superintendent & CEO determines Compass Charter Schools’ enrollment capacities 

for each school year and provides them to the Board for approval at the Board’s 

September regular meeting. 

 The Superintendent & CEO is responsible for recruiting, hiring, evaluating, disciplining, 

and dismissing all Compass Charter Schools personnel.  

 The Superintendent & CEO recommends the salaries for all Compass Charter Schools 

personnel in compliance with any applicable state laws and collective bargaining 

procedures (if applicable) to the Board for final approval.   

 The Superintendent & CEO ensures that all Compass Charter Schools personnel are 

evaluated on a yearly basis and creates the process for such evaluation with input from 

administrators.   

 The Superintendent & CEO implements all personnel policies, including the Compass 

Charter Schools internal complaint procedures.   

 

Parent, Scholar and Community Relations 

 The Superintendent & CEO implements the policies and procedures adopted for scholar 

suspension, expulsion, or involuntary removal, and recommends scholar suspensions, 

expulsions, or voluntary removals to the Board or Administrative Panel, upon completion 

of the school-level procedures.   

 The Superintendent & CEO follows the policies and procedures adopted for scholar 

suspensions, expulsions, or involuntary removals.  

 The Superintendent & CEO drafts, and subsequently implements the Board adopted 

scholar and parent policies, by, among other things, adopting appropriate procedures and 

training staff on the policies and procedures.  The Superintendent & CEO drafts 

amendments to the scholar and parent policies, and presents them to the Board for 

approval. 

 The Superintendent & CEO communicates with the media and community at large in a 

fashion that is consistent with the School’s Mission. 

 

Finance and Budget 

 The Superintendent & CEO drafts and subsequently implements the Board-adopted fiscal 

policies, by, among other things, adopting appropriate procedures and training staff on 

the policies and procedures.  The Superintendent & CEO drafts amendments to the fiscal 

policies, and presents them to the Board for approval. 

 The Superintendent & CEO approves all Compass Charter Schools contracts greater than 

$25,000 up to $100,000. 

 The Superintendent & CEO approves authority given to legal counsel for any settlements 

regarding potential or actual litigation up to $100,000. 

 The Superintendent & CEO drafts and submits to the Board, or a committee thereof, the 

quarterly and yearly budget drafts. 

 The Superintendent & CEO drafts and submits to the Board the final quarterly and yearly 

budgets and other required financial statements. 

 The Superintendent & CEO implements the responses to the audit report as instructed by 

the Board. 

 The Superintendent & CEO must follow Compass Charter Schools purchasing 

procedures, including: 



□ All purchases over $50,000 must include documentation of a good faith effort to 

secure the lowest possible cost for comparable goods or services; 

□ Documentation will be attached to all check and purchase order requests showing 

that at least three (3) vendors were contacted and such documentation shall be 

maintained for three (3) years. 

Facilities 

 The Superintendent & CEO conducts needs assessments for each school site at the 

direction of the Board. 

 The Superintendent & CEO conducts capital campaigns as needed. 

 The Superintendent & CEO implements any facilities policies adopted by the Board. 

 

Charter Performance and Renewal  

 The Superintendent & CEO annually drafts any required Compass Charter Schools 

performance reports for Board review. 

 The Superintendent & CEO is responsible for the drafting of charter renewal petitions 

and material revisions of the charters.  

The Superintendent & CEO will foster an amicable relationship between the individual Charter 

Schools and their chartering authority. 


