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Innovators

Learning 
Experiences

How learning will be designed to 
scaffold to Learner Outcomes

Inclusive and Equitable

Authentic Learning

Personalized

Competency-based
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Enabling 
Conditions

The conditions that are critical to 
support the learning experiences that 

lead to desired learner-centered 
outcomes.

Coherence

Culture

Connectedness



Learner Outcomes
Problem Solvers who synthesize information and explore multiple perspectives to find creative 

and realistic solutions. 

Community Contributors who understand that they are members of a global society and feel a 
sense of responsibility to make a contribution both at the local level and in the wider world.

Confident Learners strive to be their best and recognize their purpose and value both in and 
outside of school.

Effective Communicators who actively listen, strive to understand others, and seek to be 
understood.

Collaborators who participate effectively in a range of collaborative forums to build 
understanding of concepts and ideas and complete authentic tasks and projects

Critical Thinkers who actively and skillfully evaluate information as a guide to beliefs and action.

Leaders who create a safe environment in which everyone feels valued and inspired to achieve a 
common goal.

Innovators who don’t limit themselves by what is, they seek to create something new and better.
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Our vision is to create a 
collaborative virtual learning 
community, inspiring scholars 
to appreciate the ways in 
which arts and sciences 
nurture a curiosity for life-long 
learning, and prepare scholars 
to take responsibility for their 
future success.
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Our mission is to inspire and develop innovative, creative, self-directed learners, one scholar at a time.En
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#1 WIG: 100% of staff will report increased 
coherence, improved culture and greater 

connectedness by the end of the 2022-2023 
school year
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#4 Our vision
is to create a collaborative virtual 

learning community, inspiring scholars to appreciate the 
ways in which arts and sciences nurture a curiosity for life-long learning, 

and prepare scholars to take responsibility for their future success.

#3 Learner Outcomes
Problem Solvers, Community Contributors, Confident Learners, Effective Communicators, 

Collaborators, Leaders, Innovators

2022-2025

Inclusive and 
Equitable Personalized

Authentic Learning Competency-based

#2 WIG: 100% of eligible scholars will graduate 
by the end of the 2022-2023 school year

Strategic Plan Goals

1.Build trusting relationships and a culture of 

collaboration, innovation, and ongoing learning

2.Provide equitable support for all scholars by 

leveraging the full Compass community to advance 

each individual scholar’s academic and social 

emotional progress. 

3.Position Compass to meet the growing demand for 

personalized virtual learning while proactively adapting 

to political changes. 

4.Become a recognized leader in personalized virtual 

learning within California and across the US.

Instructional Model
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100% of eligible scholars will graduate by the end of 2022-2023 academic school year.

Enabling conditions Learning Model 
Learner profile (head and 

heart)

100% of staff will report increased coherence, improved culture and greater connectedness by the end of the 2022-
2023 school year

Clear roles and responsibilities 

connected to personal goals

Cultivate a culture of learning and 

development: Performance and 

Growth Plan

Personalized professional 

development plans

1:1s, coaching, mentoring, 


