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Our Mission and Vision

MISSION STATEMENT

Our mission is to inspire and develop innovative, creative, 

self-directed learners, one scholar at a time.

VISION STATEMENT

Our vision is to create a collaborative virtual learning 

community, inspiring scholars to appreciate the ways in which 

arts and sciences nurture a curiosity for life-long learning, and 

prepare scholars to take responsibility for their future success.



Our Values



Academic Support Highlights
● All three (3) Resource Specialists are completely 

onboarded and are providing additional weekly 

intervention sessions targeted by further skill-needs. 

Make-up sessions and office hours are also being 

provided. This support is in addition to our MTSS 

intervention tutoring.

● The number of weekly EL live session tutoring has tripled 

from what was provided to our ELL scholars in 20/21.

● EL and MTSS tutoring/resource groups are being tracked 

as live interaction in compliance with AB 130/167.



Academic Support Highlights
● A higher rate of TK-5 EL scholars are approaching proficiency 

(41%) in 21/22 compared to 20/21 (35%).

● The rate of 6-12th grade EL scholars that passed their Semester 

1 ELA course increased from 78% in 20/21 to 88% in 21/22.

● Scholars that attend their live tutoring sessions outperform 

scholars that do not attend their sessions in their ELA courses:

○ 55% of TK-5 EL scholars that attended at least 25% of their 

live EL tutoring sessions are proficient or higher versus 

41% that did not attend.

○ 79% of 6-12th grade EL scholars that attended at least 25% 

of their live EL tutoring sessions received a C or higher in 

their ELA course versus 63% that did not attend.
*please note that this data is further broken down by charter within our data slides



Academic Support Highlights
● Growth in Lexia

○ TK-5 EL scholars showed considerable improvement 

(average of 6% increase) towards Grade Level Material 

from BOY to MOY in 20/21 and 21/22

○ 6-12th grade EL scholars show an improvement in all 3 

Lexia areas from BOY to MOY in 20/21 and 21/22

● Scholars identified as needing intervention supports through our 

MTSS framework, improved in Reading, Math, and Early 

Literacy on the BOY to MOY STAR Benchmarks for all 3 CCS 

schools.

● Overall STAR benchmark scores from BOY to MOY improved 

for our 504 scholars by 25% for Early Literacy, 7% in Reading, 

and 14% in Math.
*please note that this data is further broken down by charter within our data slides



Academic Support
EL Support



Academic Support
EL Support



Academic Support
EL Support

[insert data slides here] 
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Academic Support
EL Support

KEY: 

I. Below Grade Level of Material 

(GLM)

II. Working In GLM

III. Working Above GLM



Academic Support
EL Support



Academic Support
Scholar Success
STAR Benchmark: Comparison Fall v. Winter
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Academic Support
Scholar Success
STAR Benchmark: Comparison Fall v. Winter



Academic Support
Scholar Support

Current Total of 504 Plans by Charter

Current Total: 71



Academic Support
Scholar Support

Current Total of 504 Referrals by Charter

Current Total: 18



Academic Support
Scholar Support

K-5 Grades: Semester 1
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K-5 Grades: Semester 1



Academic Support
Scholar Support

6-12 Grades: Semester 1



Academic Support
Scholar Support

6-12 Grades: Semester 1



Academic Support
Scholar Support

K-12 STAR Early Literacy



Academic Support
Scholar Support

K-12 STAR Reading



Academic Support
Scholar Support

K-12 STAR Math



Academic Support
Scholar Support

SST Program

Current Total: 44



Academic Support
Scholar Support

SST Program



Counseling Services Highlights 
● CCS High School Credit Status Progress Data

○ February 2022 high school credit status progress data 

for scholars in grades 9th - 12th in meeting graduation 

requirements within the four year cohort at the close of 

the fall term.

■ 67% of high school scholars are on track to 

graduate within the 4-year cohort

■ 24% of high school scholars are at risk of not 

graduating within the 4-year cohort

■ 9% of high school scholars show severe credit 

deficiencies in meeting graduation requirements 

within the 4-year cohort



Counseling Services Highlights 
● Counseling confirmed 28 scholars for Fall 2021 who earned 

their high school diploma and 68% were within the 4-year 

cohort with 43% being awarded a state seal.

● Scholar Participation in the Accelerated Course Options 

Program (ACOP) during Fall 2021 was 20%. The 

intervention program supports eligible scholars to recover 

lost credits or advance in meeting high school graduation 

requirements. The course passing rate was 83%



Counseling Services Highlights 
● Through the use of ESSER Mental Health Supports, our 

new counselor position has supported small groups in 

grades 4th-8th and supported the facilitation of short term 

individual counseling sessions with scholars identified as 

high risk.

● In the process of expanding these supports with an action 

plan to address additional mental health supports for the 

2022/23 school year.



Counseling Services
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Engagement Highlights 
Highlights

● Scholar Initiatives

○ Field Trips - 46 Field Trips Successfully held to date

○ Scholar Clubs - 182 Scholar Club Meetings held to 

date

○ Recognition - 108 Scholars of the Month awarded

○ Recognition - 89 Core Values (ARTIC) Awards for 

Semester 1

○ Virtual Scholar Workshops - 35 VSW’s held to date



Engagement Highlights 
● Learning Coach Initiatives

○ Ambassador Program - Application extended due to 

low LC interest. Recruitment strategies expanded. 

○ LCA - 18 LCA sessions held to date

● Kindergarten and 5-Grade Culmination

○ Virtual

○ Friday, June 10

● 8-Grade Promotion and 12-Grade Graduation

○ In-Person

○ June 14, 15, and 16



Engagement Highlights 
● Scoreboard reflections

○ Average cumulative rating of registrations for Field 

Trips, Clubs, VSW’s, and LCA has been green with 

slight dips into yellow

○ Average cumulative rating of attendance for Field 

Trips, Clubs, VSW’s, and LCA has been green with 

slight dips into yellow

○ Average cumulative rating of engagement and 

satisfaction of Field Trips, Clubs, VSW’s, and LCA 

has been green 



Engagement
Field Trip Registration and Attendance



Engagement
Scholar Clubs Registration and Attendance



Engagement
Virtual Scholar Workshop Registration and Attendance



Engagement
Learning Coach Academy Registration and Attendance



Online Learning Highlights 

● Online Learning Department WIG Update:  

○ 88% (+11%) of teachers reported that the tool used to 

implement MTSS tier 1 strategies in their live sessions 

positively impacted their instruction and scholar 

learning.

○ 83% (+7%) of the scholars who were identified as “at 

risk concern” attended a connection meeting, received 

notices, and action plans were created during scholar 

collaboration meeting  in efforts to support 

improvement.



Online Learning Highlights 
● Semester 1 passing D/2 or higher

○ The Online Learning Department has seen an overall 

increase in passing rates in all grade levels and charters

■ This increase, especially with the Online High 

School scholars,  in passing rates helps further 

meet the organizational WIG by those high school 

scholars earning credits towards graduation. 

■ The Online high school passing rates were the 

highest than previous years (+5) with 75% of 

scholars passing courses and earning credits 

towards graduation. 



Online Learning Highlights 

● Semester 1 passing C or higher

○ These percentages represent scholar who are close to 

or at proficient in regard to meeting grade level 

standards. 

■ There has been an increase (+3%) in the percentage 

of Online K-8 scholars earning a C or higher for 

semester 1 final grades than semester 1 final grades 

during the 2020-21 school year.  

■ The increases appear to be linked to more 

opportunities to interact with the ST, such as synch 

homeroom sessions and connection meetings.



Online Learning Highlights 
● Synchronous instruction and learning labs

○ The Online Learning Department has seen consistent 

attendance in the synchronous  sessions.  

■ Note that grades 4-12, scholars attend synchronous 

sessions in addition to their core content learning 

labs. 

■ There is no incentive to attend these homeroom 

sessions, nor it is attached to a course grade like the 

content learning labs



Online Learning Highlights 
● Synchronous instruction and learning labs continued:

○ The Online Learning Department is also continuing to 

see great attendance in core content learning labs

■ In grades 4-12, 68% of scholars, on average, 

attended learning labs during semester 1. 

■ In grades 4-5, 73% of scholars, on average, 

attended learning labs during semester 1.

■ In grades 6-8, 76% of scholars, on average, 

attended learning labs during semester 1.

■ In grades 9-12, 60% of scholars, on average, 

attended learning labs during semester 1. 



Online Learning Highlights 
● Online connection meetings

○ These meetings were piloted last year and fully 

implemented this year. 

○ The Online connection meetings have helped 

Supervising Teachers target scholar needs and review 

academic progress regularly with families. 

○ Support LCAPs by providing opportunity for scholars 

to showcase their learning

○ Builds relational capacity with LCs and scholars



Online Learning Highlights 

● Online Tiered Re-engagement

○ The Online Learning Department is continuing to see 

success with the Tiered Re-engagement process. 

○ Tier 1 outreach and follow-up is addressing most 

barriers and resolving re-engagement concerns

○ Overall, only ⅓ of scholars identified for tier 1 are 

moved to tier 2; only 3% of Online scholars progressed 

to tier 3.



Online Learning WIG Scoreboard

[insert data slides here] 
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Online Learning

[insert data slides here] 



Online Learning

*Scholar attended 3 or more weeks of Homeroom Instruction



Online Learning
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Options Learning Highlights 

● Options Learning Department WIG update

○ The Options Learning Department saw gains made on 

the WIG scoreboard, especially regarding scholars 

identified as “on watch”, per the STAR benchmark 

assessment, moving into the “green” for time spent 

addressing learning gaps by engaging in Freckle

○ Options connecting meetings held by learning period 

that were also in the “green” indicator.

○ The Options Advisory, Learning PLCs, and 

Coordinators continue to collaborate regarding 

addressing indicators that are in the “blue”



Options Learning Highlights 

● Connection meetings

○ High rates (over 75%); opportunities for scholars to 

showcase learning

● Semester 1 final grades

○ Outstanding passing rates (97%) for semester 1 final 

grades.

○ As scholars show proficiency with grade level standards, 

the Options program contributes to meeting the overall 

WIG goal to prepare scholars for graduation and success 

in the next grade level.



Options Learning Highlights 

● Synchronous instruction

○ Continue to see participation in attendance in 

synchronous  sessions during our first year with 

AB130/167 requirements.

○ The Supervising Teachers and Options scholars have 

anecdotally shared the positive impact that these 

sessions have on building relational capacity.

○ We are seeing increases in scholar achievement 

correlated to the additional scholar/family interaction 

opportunities with STs.



Options Learning Highlights 
● Tiered Re-engagement

○ The Options Learning Department continues to show 

success with the Tiered Re-engagement process.

○ The Tiered Re-engagement process also supports 

Supervising Teachers in assessing scholar academic 

progress.

○ The tier 1 notices have been effective in addressing the 

academic barriers and establishing the expectations to 

ensure scholars are engaged in their learning.

○ Only 2% of scholars were identified as needing tier 2 

intervention; the number progressing to tier 3 was 1%.



Options Learning 

[insert data slides here] 



Options Learning 

[insert data slides here] 



Options Learning 

[insert data slides here] 



Options Learning 

*Scholar attended 3 or more weeks of Homeroom Instruction



Options Learning 
Connection Meetings Held Semester 1



Options Learning 



Special Education Highlights 
● Highest percentage of services across schools continue to 

be: Specialized Academic Instruction (SAI), followed by 

Speech-Language Therapy

● SAI tracked as live interaction, in compliance with AB 

130.

● Supplemental curricula targeting math and reading that 

are available, and used during SAI, specific to scholars 

with IEPs include Learning Ally, Read Naturally, Ascend 

Math, and MaxScholar.  They are all research-based and 

data-backed subscriptions. 



Special Education Highlights 
● As of March 3, 2022, Compass has 392 scholars with 

IEPs across all three schools.

● 14 Education Specialists, 2 full-time Special Education 

Coordinators, 1 Special Education Technician, and 2 

Instructional Aides

● Contracted with new non-public agencies (NPAs)

● Most prevalent eligibility category is Specific Learning 

Disability, followed by Autism, then Speech-Language 

Impairment.



Special Education Highlights 
● The average caseload for our Education Specialists is 25 

scholars. 

● CCS of Los Angeles has 151 scholars CCS of Yolo has 

118 scholars, and CCS of San Diego has 105 scholars. 

● There are 284 scholars with IEPs in the Options Program, 

and 114 scholars with IEPs in the Online Program. 

● There are many NPAs Compass contracts with to provide 

related services to our scholars. Currently, Oxford and 

Presence Learning have the highest percentage of our 

scholars.



Special Education
● In CCS of Los Angeles, the percent of scholars with IEPs 

scoring at or above grade levels on benchmark increased by 

8% in Reading,  6% in Math, and 9% in Early Literacy from 

Fall to Winter. 

● In CCS of San Diego, the percent of scholars with IEPs 

scoring at or above grade level decreased by 1.9% in 

Reading, by 3.8% in Math, and by 4.9% in Early Literacy 

from Fall to Winter.  We will research the causes.

● In CCS of Yolo, the percent of scholars with IEPs scoring at 

or above grade level increased by 0.9% in Reading, 10.5% in 

Math, and remained the same in Early Literacy from Fall to 

Winter. 



Special Education
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Special Education



Staff Support Highlights 
● Continue to make progress toward meeting our WIG

○ In the green and yellow for every lead measure

● Our Curriculum Developer has compiled, modified, and 

added standards to approximately 200 lessons

○ Vertically aligned standards in the lesson plan database

● The Assessment ToSAs hosted scholar and learning coach 

CAASPP Workshops

○ High level of engagement from the attendees

● Consistent Freckle usage

○ Minutes

■ Online: January - 3,101 & February - 3,859

■ Options: January - 51,373 & February - 51,040



Staff Support Highlights 
● STAR Data

○ The majority of grade level populations showed 

growth in reading and math in all three CCS schools

○ Some grade levels were flat, so the academic teams 

are assessing the barriers, and putting systems in 

place, such as middle school Freckle learning labs, to 

ensure scholars are making progress in meeting their 

academic goals, and grade-level standards

■ The Staff Support team analyzed the mid-year 

data, and discussed that it is common to see a dip 

in performance from elementary to middle school, 

and then performance climbs again in high school.



Staff Support - WIG Scoreboard



Staff Support - CAASPP 
CCS of Los Angeles 2018-2019 to 2020-2021: 5% decrease in 

below standard and standard not met, and 4% increase in 

standard met and standard exceeded



Staff Support - CAASPP
CCS of San Diego 2018-2019 to 2020-2021: 18% decrease in 

below standard and standard not met, and 18% increase in 

standard met and standard exceeded



Staff Support  

Freckle Minutes - Online



Staff Support 

Freckle Minutes - Options



Staff Support
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Staff Support



Questions?

Contact:

Aviva Ebner, Ph.D. | Assistant Superintendent & 

Chief Academic Officer

(805) 358-4381

aebner@compasscharters.org

@aviva_ebner

mailto:aebner@compasscharters.org

