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Scope of Work and Pricing 



1. Ensure this Staffing Framework enables the mission, vision, 
values and goals (LCAP, Strategic Plan) of Compass

2. Ensure coherence with Compass hiring, staff development, and 
retention practices are anchored in our aspirational Framework 
for the Future
a. Competency-based hiring
b. Performance reviews and personalized pathways that allow for 

cycles of continuous improvement for Compass employees.

Project Outcomes



Deliverables 

Analyze “What’s On Your Plate” Survey 
The LCC team will analyze responses to the “What’s on Your Plate” survey to 
refine each job description for 57 roles with a goal of strengthening 
descriptions for increased clarity to define
● Great Place to Learn
● Great Place to Work
● Great Systems

Estimated time to complete: 
● 6 hours per job description
● 340 hours for all job descriptions

Refine the Performance Review and Implementation Plan
The LCC team will collaborate with Compass representatives to refine the 
Performance Review Plan and co-create an implementation plan to 
support the successful rollout.

Estimated time to complete:
● 10 hours

Final Edits and Presentation
The LCC team and Compass team will review deliverables and perform 
final edits before sharing widely with the district. 

Estimated time to complete:
● 20 hours

Launch Support at the Fall Staff Retreat
The LCC team will support the design and delivery of up to 2 days of 
support to kick off the year with clarity on roles, goals and and in service of 
creating a culture of learning for the adults in the system.
Estimated time:
● 2 days

Revise Job Descriptions based on Framework for the Future 

and Learnings from “What’s on Your Plate” Survey



Pricing

Deliverable Price
57 Job Descriptions $170,000.00
Refine the Performance and Implementation Plan $5,000.00
Final Edits and Presentation $10,000.00
2 days of support for the All Staff Retreat $10,000.00

TOTAL $195,000.00

Timeline



Example-ST Online

https://docs.google.com/document/d/1MQl0sdKiUwmHo-FTlDV9pApboUimr6vNFq-6jDNrvaM/edit


What’s already contracted that will support 
and enable coherence?

22-23 Personalized 
Professional 
Learning Plan and 
Resources

Based on the defined Compass Learning 
Model, personalized professional learning plans 
for teachers will be created to include self 
assessment, goal setting, online 
resources/modules and learning cycles. 
(Includes 5 Pathways)
Example here

22-23 Leadership 
Development

Leadership Coaching (40 Supervisors)
1 hour, 5 times per person, 200 virtual hours

Leadership Academy, 5 days, virtual, all 
Supervisors
Topics may include:
● How might we leverage our strengths and 

the strengths of others to evolve in 
education?
○ Activity: Leadership Profiles and 

Aspirations
● What does it mean to be 

learner-centered? What are the changes 
we aspire to see in our schools?
○ Activity: Empathy Interviews/ 

Shadow a Student/ Shadow a 
teacher

● What structures and systems are critical 
to grow educators and nurture innovation 
and creativity?
○ Activity: Needs assessment, 

Learning Cycles
● What can we learn from one another?

○ Activity: School Visits, Identify Bright 
Spots, Provide Meaningful Feedback

● How might you lead meaningful change 
in education?
○ Activity: Share your learning

https://drive.google.com/file/d/1WVa-vRqsO53lBTpcRH7GNt9h4dbuceIN/view?usp=sharing

